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Evergreen Valley College 

Progress Report – October 15, 2006

Statement of Preparation

This progress report was prepared in specific response to ACCJC’s letter of January 31, 2006, and its supplemental “Corrected Letter” to Evergreen Valley College of April 24, 2006, articulating ACCJC’s Shared and College Recommendations pursuant to its consideration of the institutional Progress Report submitted to ACCJC on October 15, 2005 and the ensuing site visit of ACCJC’s evaluation team lead by Dr. Ken Yglesias on November 9, 2005.  
 

This progress report reflects the focused and collective work of the college community.  Significant progress has been made to address each of ACCJC’s recommendations. While the college continues to be a “work in progress,” we are confident that we are progressing in the right direction.      

 

This progress report was prepared in consultation with the college’s constituent groups and in accordance with the college’s shared governance process through the leadership of the vice president of Academic Affairs, who by my designation as the college president serves as the college’s accreditation liaison officer.  Once an initial draft was prepared it was disseminated to and reviewed by:  Academic Senate, Classified Senate, Associated Students, College Council, and Administrative Council. It was also posted on the Evergreen Valley College website which is accessible to the entire college community for review.

 

It was reviewed by the Academic Senate and an Academic Senate representative who worked closely with our accreditation liaison officer along with the Accreditation Steering Committee in refining the draft.  The document was formally approved by the Academic Senate on October 3, 2006.  I completed a final review before sending the document to the College Council for their endorsement on October 9, 2006.  The district board of trustees reviewed and approved the report on October 10, 2006.

 

On behalf of Evergreen Valley College, I am pleased to submit this progress report to ACCJC.  I am extremely pleased with the progress the college has made toward addressing the Commission’s concerns.  We look forward to hosting Drs. Yglesias and Buckley on November 20, 2006.

 

 

 

Evergreen Valley College President

David Wain Coon, EdD.

Recommendation 3

The team recommends that the college provide adequate, stable, permanent, qualified administrative leadership to support Instruction and Student Services.  (Standards II.B.1, III.A.2)

Post October 2005 Activities

At the time of the October 2005 progress report, the executive leadership of the college was in relative transition.  The president had assumed the college leadership three months prior, and the positions of vice president of Academic Affairs and the vice president of Student Affairs were filled on an interim basis.  

At the time of this report, the president has successfully served in that role for over 15 months.  In addition, the individual who was serving as interim vice president of Academic Affairs became the permanent vice president in March 2006.  This individual is exceptionally qualified and experienced for the position.  In addition to having served as an academic dean at one of the community colleges in the area, the vice president also served in the capacity of vice president for Student Affairs at a private college.  The vice president is extremely well versed in pedagogy and strategies that support the success of our diverse student population, including immigrant and English language learners. 

Despite efforts to fill the position of vice president of Student Affairs on a permanent basis, the college was unsuccessful.  Unfortunately, the search process had to be aborted due to alleged violations to the district’s hiring policies and procedures that were serious in nature.  At the time, the president assessed the situation and made the determination that it would be in the college’s best interest not to reopen the recruitment process immediately.  In part, this was due to the high number of similar vacancies regionally and across the state.  At that time, there were seven similar positions open in Northern California, three of which were in the San Jose area.  The president was of the opinion that the college would have a difficult time attracting the quality of candidates needed at this important juncture for the college.  

The individual who was serving in the capacity of interim vice president of Student Affairs last year completed service to the college in June.  The college welcomed a new interim vice president of Student Affairs in August.  The individual currently serving in this capacity is exceptionally qualified and experienced, having very recently retired from another community college as vice president of Student Affairs for the three-year period prior to joining Evergreen Valley College.  In addition to being familiar with the functional aspects of the position, the interim VP is also attuned to the needs of our students and the communities that we serve. The college will be recruiting for a permanent vice president of Student Affairs in January 2007.

At the time of the October 2005 progress report, the individual serving in the role of dean of Counseling and Matriculation was also doing so on an interim basis.  The college successfully recruited and hired a permanent dean of Counseling and Matriculation who began serving in this capacity in August 2006. The dean is highly qualified and experienced for the position, having served in multiple capacities in Student Services at various colleges in California.  Most recently, the dean served as interim dean of Student Development and Matriculation, a position very similar to the current position. 

There have been four other significant changes in the college’s leadership team since October 2005.  

· The dean of Business and Applied Technology retired in June after 30 years of service to the college.  After reassessing the position and the needs of the college and community, the decision was made to change the focus of this position to include workforce development.  The college retained a highly qualified individual to serve in the role of interim dean of this area beginning in September.  Prior to retiring from a community college in California, this individual served for fourteen years as vice president of Community Education and Economic Development, and as dean of Health Sciences for the nine years prior.  Recruitment for a permanent dean of Business and Workforce Development will begin in January 2007.

· The dean of Social Sciences, Humanities, Arts and Physical Education (SSHAPE) resigned in August to assume the role of vice president of Instruction at one of the area community colleges.  The college retained a highly qualified individual to serve in the role of interim dean of SSHAPE beginning in August.  In addition to serving as a journalism, communications and English faculty member in the district for the past five years, the individual has previous administrative experiences at a college on the east coast.  Recruitment for a permanent dean of SSHAPE will begin in January 2007.

· The college’s director of Admission and Records resigned in August to assume the role of dean of Admissions and Enrollment services at one of the area community colleges.  The college has retained a highly qualified individual to serve in the role of interim director of Admissions and Records beginning in August.  The individual serving in this capacity is an experienced student services administrator with a record of capable leadership and advocacy on behalf of students, also hired from within the district. The college has begun to consider how to best fill this role on a permanent basis.  Recruitment for a permanent replacement will begin in January 2007.  

· The college appointed a permanent director of student life in fall 2006 with an individual presenting excellent qualifications in both student affairs and instruction. The new director comes to Evergreen Valley College from a position as associate director of Multicultural Programs at CSU San Marcos. Previously, the new director served as coordinator of Student Organization and Development and Special Programs at San Jose Student University.  The director has also taught courses in Leadership and Social Change, as well as Race and Identity. 

Under the best of circumstances, serving in an interim capacity can be challenging.  Accordingly, each interim administrator collaborated with his/her respective vice president or the president to develop a contract addendum that identifies goals and priorities for the term of the interim contract.  This was done to provide focus and clarity of expectations (Exhibit 3-A).

The district retained a consultant to assist with reviewing and updating all administrative position descriptions.  This process was completed over the summer in consultation with each administrative and managerial employee, as the initial step toward engaging in a comprehensive evaluation process.  All newly revised administrative and managerial position descriptions are available for review.  They were approved by the district’s board of trustees in October 2006 (Exhibit 3-B).

In recognition to the ongoing need for leadership and managerial training, the district chancellor initiated a summer institute for all district administrators and managers.  The week long institute included topics such as creating a culture of local K-12 students who aspire to attend college, community impact report, local workforce overview, leadership in a multicultural context, teaching immigrant and generation 1.5 students, human resources and management roles, proper documentation of complaints, and budget management.  Additionally, monthly leadership and managerial training has been scheduled throughout the academic year.  The September training focused on the California School Employees Association contract.
Future Plans

· The college presented the revised administrative job descriptions to the district board of trustees for approval in October.

· The college will initiate four searches for permanent administrators starting in January 2007 that align with the processes of shared governance and AB 1725. The searches will seek to appoint permanent administrators for each of the interim positions described above.

· Administrators will continue to participate in the monthly trainings at the district office. A district budget of $100K has been set aside to support administrator trainings. A schedule of administrator trainings has been developed (Exhibit 3-C). 

· A revaluation of the process for administrative evaluations is being reviewed based on the revised job descriptions, and the evaluation process will commence fall 2006.   

Exhibits attached and linked unless otherwise noted:

3-A
Contract addendums for:  interim vice president of Student Services, interim dean of Business and Workforce Development, interim dean of Social Sciences, Humanities, Arts and Physical Education, interim director of Admissions and Records.
3-B
Samples of newly revised administrative and managerial job descriptions.
3-C
Schedule of district trainings for administrators.

Recommendation 5

The team recommends that the college complete the process of identifying learning outcomes for courses, instructional and student support programs; developing appropriate direct measures of student learning; compile, disseminate, and reflect on those measured outcomes, and take appropriate action based on those outcomes to improve student learning and associated college practices that support student learning. (Standards II.A.3, I.A.5, II.A.6, II.B.4, II.C.2)

Post October 2005 Activities

Evergreen Valley College continues to prioritize the implementation of integrating student learning outcomes in both instruction and student services areas.  While the approach for implementation processes may vary depending on courses, services, and/or programs, there has been an intentional discussion and planning for ensuring that the definition of student learning outcomes across the college addresses holistic learning that directly benefits students, and creates a culture of evidence at the college.  Such discussions are held in weekly vice presidents and deans’ meetings, Student Services Council meetings, Curriculum Committee meetings, academic division meetings, and in the programs offered by the college’s Teaching and Learning Center (Exhibit 5-B).

●
Since October 2005, there have been 70 courses in 19 different disciplines that have implemented student learning outcomes in course outlines.  They are also included in each course syllabus and filed in area division offices. On the all college level, this totals to 426 courses out of 736 courses. (Exhibit 5-A, and Exhibit 5-C).

· Six program reviews were conducted in 2005-2006:  CIT, Art, Theater, @One, with Library Services and an ESL program review being completed in fall 2006. The president and vice president of Academic Affairs targeted these areas for review because they were either undergoing facility expansion, or had demonstrated declining enrollments (Exhibit 5-D). 

These reviews were conducted with interim instruments and criteria as the college develops a plan for an inclusive, college-wide process to identify relevant and useful instruments and criteria.

· A new college standing committee for Institutional Effectiveness was established by the College Council to commence in fall 2006. The purpose of the committee is to establish, monitor and oversee the college’s work in program review, accreditation, and development of an integrated, all-district educational master plan. The overarching goal of this new committee is to ensure that all college planning is responsive to the college vision, values, mission, goals, community expectations, and student demographics, and that all work in these areas includes appropriate segments of the college community (Exhibit 5-E).

· While the college is reviewing the program review process through the Institutional Effectiveness Committee, it still plans to move forward on conducting program reviews for 2006/2007. Areas for review are being selected based on some immediate needs to update older curriculum and support program success. Deans and vice-presidents are in dialogue at their weekly meetings about moving forward on particular program needs.

· The district chancellor has initiated the process of establishing a Resource Allocation and Financing Plan as the first step toward an integrated district-wide educational master plan. At EVC, as we work in the context of the Institutional Effectiveness Committee, we will remain mindful of the integration of the evolving educational master plan with college goals (Exhibit 11-A).

· The two colleges in the district have worked collaboratively on the development of student learning outcomes for general education. The activities that led to the collaborative outcome were IID roundtable discussions conducted in 2003 and 2004 and subsequent approval of the actual GE SLOs by the Academic Senates of each college (and approved by the district board of trustees). (Exhibit 5-F).

· The college’s Teaching and Learning Center (TLC) arranged a number of activities and events in response to accreditation recommendations related to student learning outcomes. In addition, it distributes a Faculty Handbook that includes many materials on student learning outcomes development (Exhibit 5-G, Exhibit 5-H and Exhibit 5-I).

1. Although the fall Instructional Improvement Day preceded the last accreditation report, there were two workshops that had follow-up activities throughout the 2005/2006 academic year.  A roundtable for each of the general education student learning outcomes was chaired by a point person who compiled notes and sample rubrics for each GE SLO.  The individual topic areas were compiled and edited by the TLC coordinator, who disseminated them to all faculty for review and comment.  Following this process, the completed document was submitted to the Faculty Toolkit for access on the district website by any staff member.  

2. Faculty with expertise in areas that match the general education student learning outcomes have been recruited and designated as GE SLO point persons.  This information is sent to all faculty mid-semester, so those who are revising course outlines have personal assistance in incorporating GE SLOs into their materials.

3. Classroom Assessment Techniques (CATs) Workshop, sponsored jointly by the EVC and SJCC TLCs and the chancellor’s office was open to all district faculty.  The initial workshop (October 21) was an explanation of the technique and instruction for how to implement CATs in the classroom.  The follow-up workshop (November 18) was the reporting by participants of their success in implementation.

4. Friday Academy February 10, 2006 – Curriculum Development and SLOs.  Friday Academy is a series of topics to orient new faculty.  At this session the articulation officer and chair of the Curriculum Committee made a presentation to new faculty explaining the process for developing new curriculum and how to incorporate SLOs into the course outline.

5. Teachers as Graders, Teachers as Assessors: Integrating Roles Workshop for faculty. Sponsored by the TLC, this half-day workshop (March 15, 2006) engaged faculty in the use of performance-based assessments directly related to course learning outcomes.

6. Instructional Improvement Day August 31 and September 1, 2006.   The TLC sponsored several roundtable themed discussions, including one on Student Learning Outcomes, prior to formal workshops.  This gave any faculty who wished an opportunity to informally discuss the concept of SLOs. 

7. The TLC has a component on the EVC website describing SLOs, including information on how to access sample SLOs, rubrics and assessments on the (doweb) Faculty Toolkit. (www.evc.edu/tlc).

· Interaction between the Academic Affairs and Student Affairs vice presidents and deans include regular weekly meetings where their collaboration in such matters as faculty communication regarding census, and registration issues leads to greater communication and understanding between both areas of the college. This supports the college’s efforts in retention and in creating a holistic student learning environment.

· Student Services has completed the designation of student learning outcomes (SLO) for 100 percent of its programs.  These include Admissions and Records, Assessment, Counseling, EOPS, DSPS, FasTrack, Financial Aid, New Student Orientation, Outreach, Transfer/Career Center, and WIN (Exhibit 5-J).


· While student learning outcomes have been established for all student services programs, student learning outcome surveys have been conducted and data compiled for over half of the programs, and results have been disseminated to all Student Services staff for dialogue at their respective staff meetings and at Student Services Council.  Recognizing that the learning experience for students who are new is different from those who are continuing students, SLO surveys have been modified to make that distinction (Exhibit 5-K).

· Student learning outcomes were a focal point of the Student Services retreat held on Friday, September 29, 2006.  Retreat participants had the opportunity to re-evaluate established student learning outcomes, review the surveys, and begin the conversation on how to improve the measurements of student learning outcomes, and make them more meaningful in the context of Student Services (Exhibit 5-L).

Future Plans

· The Curriculum Committee, in conjunction with division deans, will support faculty to continue implementing student learning outcomes in the remainder of courses. A systemic approach to analyzing which courses should be designated as priority courses is currently under development under the direction of the vice president of Academic Affairs along with the curriculum specialist, and academic division deans. This effort directly ties into the program review process for the college.
· The vice presidents of Academic Affairs and Student Affairs, along with division deans, will work to incorporate an explanation of student learning outcomes in the student handbook and the college catalogue.

· Instruction and Student Services will continue to work on enhancing awareness, improving the quality of data, and focusing on outcomes to create a culture of evidence.

· Instruction and Student Services will address the challenges of applying an instructional construct for measuring student learning to a student services environment. The questions being asked are:  What are programs in student services “teaching” students, what “methodologies” are being used, and how do we measure their effectiveness as they relate to student learning outcomes?

· Instruction and Student Services will fully engage in the reflective phase of the learning outcomes dialogue by interpreting data and developing strategies for change.

· Student Services will define, develop and implement a systematic, cyclical approach to collecting student learning outcomes data that can be folded in annually for program improvement, and also incorporated into the formal periodic program review process (Exhibit 5-M).
Exhibits attached and linked unless otherwise noted:

5-A
Course outlines with SLO’S since October 2005 (resource room)

5-B
Division Meeting Agendas and Minutes (resource room)

5-C
SLOs at a Glance 

5-D
Program Reviews for CIT, Art, Theatre, @one, ESL and Library Services 

5-E

Institutional Effectiveness Committee charge
5-F
Spring 2006 /Fall 2006 Instructional Improvement Day—strong learning outcomes programs including General Education
5-G
Faculty Handbook (resource room)

5-H
Teaching Learning Center material—learning skills inventory (resource room)

5-I
Fall 05 IID Workshop description

GE SLOs:  EVC General Education SLO Point Persons
Classroom Assessment Techniques Workshop Announcement
Teachers as Graders, Teachers as Assessors: Integrating Roles Workshop for Faculty
5- J
Student Services SLOs At A Glance
5-K
Student services SLOs surveys 

5-L
Student Services retreat notes
5-M
Revised Program Review Process for Student Services
Cross referenced

11-A
Resource Allocation and Financing Plan
Recommendation 6

The team recommends that the student services programs at Evergreen Valley College review their program review processes to ensure that a mechanism for identifying and measuring student learning outcomes is incorporated in each one along with a way to use the results of measurement for making improvements. As noted in the self-study, “further develop a process to ensure each department/area uses the results of these evaluations as a basis for improvement.”  (Standards II.B.1, II.B.4)

Post October 2005 Activities

Since the last college self-study in 2004, Student Services has made great progress in moving toward a systematic process of program review that has never before occurred. Just in the past year since the accreditation team’s fall 2005 visit, the division has created and implemented surveys regarding student learning outcomes, compiled data, completed several program reviews and a schedule for others, and has provided reflection opportunities for staff to integrate student learning outcomes into the procedures and processes of supporting instruction with Student Services functions 

(Exhibit 6-A and Exhibit 5-M).

· Student Services has decided to focus on the development of student learning outcomes, reports, reflections and actions, given that the formal program review process for both instruction and student services is under review by the college (Exhibit 6-B) Due to the need to respond to accreditation concerns, Student Services has revised the existing program review process to incorporate SLOs, and will use this until the college process completes its more formal review, and determines the review process to be used in instruction and student services.

· Due to the need to respond to accreditation concerns, Student Services has revised the existing program review process to incorporate SLOs, and will use this until the college process completes its more formal review, and determines the review process to be used in instruction and student services (Exhibit 5-M).

· A six-year Student Services program review schedule (2005/2006 to 2010/2011) was developed and integrated into the instructional program review schedule for that same period of time (Exhibit 6-C).



Future Plans

· In fall 2006, the Student Services division is re-evaluating the current template for program review to make it more meaningful to students services programs, reflect a culture of evidence and more effectively support student learning.

· Program review information will be linked to the college’s resource allocation and financing process (Exhibit 11-A).

Exhibits attached and linked unless otherwise noted:

6-A
Student Services Council Agendas, minutes (resource room)

6-B
Student Services SLOs Survey Reports  

6-C
Six-year Student Services Program Review Schedule
Cross referenced 

5-K
Student Services SLOs Surveys
5-L

Student Services Retreat Notes
5-M
Revised Program Review Process for Student Services
11-A
Resource Allocation and Financing Plan
Recommendation 7

The team recommends that the college consider filling the position of dean of special programs, and a vice president of Student Services position be established to coordinate the entire student services effort and provide adequate leadership to facilitate planning and implementation processes or that the college plan and implement a major reorganization in the student services arena in a timely manner.  (Standards II.B.3.c, II.B.3.d, II.B.4)

 

Post October 2005 Activities

The college has addressed the accreditation recommendations to establish a position of vice president for Student Affairs to provide leadership in planning and implementing a major reorganization in the Student Services division. In addition, a new permanent dean of counseling and matriculation was hired (Exhibit 7-A).

Along with the appointment of an exceptionally experienced and highly qualified individual as interim vice president, the reorganization effort is well underway. In addition, comprehensive, formal systems review of Student Services process and procedures has been initiated that is resulting in clarification of roles and functions within the division.

· A major reorganization of Student Affairs is underway and should be completed in 2006-07 (Exhibit 7-B and Exhibit 7-C). The college has established the position of vice president of Student Affairs (currently filled by an interim VP); it has also established and filled the position of dean of Counseling and Matriculation.  In order to provide adequate administrative leadership and support to all programs in Student Affairs, a dean of Enrollment Services is being proposed.  This position will support outreach and relations with schools, assessment services, Admissions and Records, and Financial Aid.  The proposed re-organization chart reflects a more appropriate and balanced administrative workload than the organizational chart that is currently in place.

· A recent example of systems review includes Athletics where the role and function of the athletic director has been reviewed and closely monitored, as well as the department’s relationship with the instructional Physical Education Department, and the college’s Business Affairs Office. 

· The college clearly recognizes the need for a second dean in Student Affairs (in addition to the newly hired dean of Counseling and Matriculation). However, given the organizational needs of the area, a dean of Enrollment Services will be recommended, instead of a dean of Special Programs. This dean will be responsible for Outreach and Relations with schools, Admissions and Records, Financial Aid and Assessment Services.  The dean of Counseling and Matriculation will also have Orientation, Work Experience/Career Center, Transfer Center, EOPS, DSP and FasTrack. A .5 FTE position for lead counselor is also being established to assist this dean.  Student Life, Student Discipline and WIN will remain with the vice president of Student Affairs.

Future Plans

· The position of vice president for Student Affairs will be permanently filled starting with a search process in January 2007.


· The new Student Affairs reorganization will be fully implemented.

· The college will propose to establish the position of dean of Enrollment Services.

Exhibits attached and linked unless otherwise noted:

7-A
Job announcements for vice president of Student Affairs, and dean of Counseling and Matriculation
7-B
Existing organization chart of Student Services
7-C
Draft reorganization of Student Services
Recommendation 11

To meet the objective of providing effective facility planning that ensures student achievement and learning, the college needs to adopt an integrated planning structure that incorporates a cycle of planning, resource allocation, and assessment relative to academic program needs and facility development.  (Standard III.B.2)

Post October 2005 Activities

Since the accreditation commission’s last visit, the college has made great progress to improve the facility planning function to make it a more integrated planning structure that ties the allocation of resources and development of facilities to the assessment of academic programs.  

On the college level, the restructured Facilities and Safety Committee continues to work to support this process. In addition, the work has been supported by a district-wide reorganization of the facilities planning function in conjunction with Maas Companies, a consultant retained by the district, which is working to implement a process to conduct needs assessments from all constituent groups, and gather necessary data that is consistent across the college and the district 

(Exhibit 11-A, Exhibit 11-D, Exhibit 11-E and Exhibit 11-H).

Maas Companies has developed a Resource Allocation and Financing Plan as the initial step toward the development of the educational master plan. This plan, due to be completed by December 2006, will be the guide for the implementation of an integrated planning and development process that includes all instructional program and support services at both the college and district level.  A process for financial planning that supports the resource allocation recommendations included in the plan (Exhibit 11-A). 

A demonstration of the approach where educational programming drives facilities planning is the current project to build a Visual and Performing Arts Center at the college. Starting with the president’s charge, the project went to the college’s Facilities and Safety Committee that now meets regularly as part of the shared governance structure. In turn, the Facilities and Safety Committee assembled a subcommittee comprised of end users of the building and current committee members. This subcommittee comprised of the faculty in art, theatre, music and design have been involved in the entire planning process since fall 2005. They have worked with the vice president of Academic Affairs to conduct program review in their respective disciplines that served to inform and define facilities needs for the new center. Faculty’s distinctive pedagogy has evolved into the design of a dynamic teaching space. 

Further, the faculty have worked collaboratively with the consultants, Maas Companies, district facilities personnel and project architects in an ongoing dialogue to design instructional space that will effectively support student learning outcomes (Exhibit 11-B). 

The initial design phases required regular presentations by the subcommittee to the Facilities and Safety Committee.  The results of the program review are also presented to the committee.  After review of the initial design and the program review, the full committee made recommendations to the stakeholders and further design changes were implemented. The final design will then be presented to the committee for approval and the results forwarded to the college council. (Exhibit 11-F).

In addition, an analysis of total cost of ownership is incorporated in the new planning model, measuring all the costs of the planned new facilities including one-time costs in planning, design and construction, as well as ongoing operations expenses including staffing, utilities, and other operational expenses. A sample summary used for the Visual and Performing Arts complex is included in this report (Exhibit 11-C).

The final educational master plan will include:

· The mission, goals and annual objectives of the college.

· An internal environmental scan that reviews all instructional programs and support services of the college.

· An external environmental scan of the college’s service area.

· An analysis of student enrollment at the college to establish an agreed upon maximum student enrollment for master planning purposes.

· An analysis of current and future facility requirements for the college based on state guidelines.

· A projection of future instructional programs and support services to support the projected maximum student enrollment for the college.

· A facilities master plan, based on instructional and student service data, that supports the agreed upon level of student enrollment.

· A prioritized financial plan that addresses the proposed facilities master plan. 

· A total cost of ownership projection for all recommendations developed in the plan.

· An implementation time line for all recommendations included in the plan.

In addition to the development of the Resource Allocation and Financing Plan, the college and district, as part of its overall master planning activities, continues to prepare the following state-mandated reports (Exhibits 11-I, 11-J, 11-K, 11-L):

· Annual Five-Year Capital Construction Plan including initial project proposals (IPPs and Final Project Proposals (FPPs)

· Five-Year Scheduled Maintenance Plan 

· Annual space inventory

· Annual Report of new facilities coming on-line

These reports are based on the recommendations, priorities and the time line established in the Resource Allocation and Financing Plan.

The development, implementation and monitoring of the Resource Allocation and Financing Plan includes participation by all segments of the college including the district board of trustees, the president’s administrative staff, the Academic Senate, the classified employees and students.  These groups will meet on a regular basis to establish priorities and ensure consistency with college objectives. Status reports are provided on a regular basis by the college president.

With the passage of the bond issue and the increase in state support for capital construction, scheduled maintenance and the purchase of equipment, the college continues to be able to significantly improve its physical resources. The new facility planning process is designed to provide the necessary data and philosophical foundation upon which instructional, support service, facility needs and financial decisions of the college can be addressed and met over the next ten years.  It should be viewed as a dynamic instrument, responsive to educational trends and the changing needs of students. Upon review and final approval, the plan will provide guidelines for facilitating action on capital expenditures, the effective use of technology, personnel considerations and budgetary implications for the college. The success of the plan will depend on a college-wide commitment to its implementation.

Future Plans 

Using the Visual and Performing Arts Center as a planning model, the college will continue to push forward to conduct all facilities planning driven by academic program review. Maas Companies has clearly defined a process aligned with shared governance protocol to move forward to implement a process to conduct needs assessments from all constituent groups, and gather necessary data that is consistent across the college.

The college will present the Resource Allocation and Financing Plan to the district board of trustees for comments by December 2006, with a final plan to be presented to the chancellor and the board in January or February 2007. The goal is a ten-year plan for instructional and student services support for the college and the district.

A district facilities planning committee has been proposed as an advisory committee to the chancellor and the District Planning and Budget Committee to provide information and improve communication between the colleges and the district on the need, rationale, and functions of new construction and rehabilitation or remodeling of district educational and support facilities. 
At the time of the accreditation commission’s visit in November, this proposed plan should be presented to the district board of trustees for their approval (Exhibit 11-G)

DISTRICT FACILITIES COMMITTEE

It will:

· serve as a forum for the sharing and exchanging of important information relevant to district-wide facilities planning issues, 
· will advise the director of Plant Planning, Operations and Maintenance to update the district’s five-year capital outlay program, annual deferred maintenance program and other general project plans.  
Membership (16):
Chair: Vice Chancellor, Administrative Services

College President (2)

Director, Plant Planning, Operations and Maintenance

Director, Information Technology Service & Support

Associate Vice Chancellor, Institutional Effectiveness
Faculty (4)

Classified Staff (4)

Students (2)

Exhibits attached and linked unless otherwise noted:

11-A
Process for Resource Allocation and Financing Plan  October 2006 – Maas Companies
11-B
Plans for Visual and Performing Arts complex  

11-C
Total Cost of Ownership for Visual and Performing Arts Center
11-D
The EVC Facility Master Plan Flow Chart
11-E
The EVC Project Implementation Flow Chart
11-F
Facilities and Safety Committee charge and their recommendations; minutes, agendas (resource room)

11-G
Planning and Budget:  Improving the Process 

11-H
Maas Company Environmental Scan
11-I
Annual Five-Year Capital Construction Plan including initial project proposals (IPPs and Final Project Proposals (FPPs) (resource room)

11-J
Five-Year Scheduled Maintenance Plan (resource room)

11-K
Annual space inventory (resource room)

11-L
Annual Report of new facilities coming on-line (resource room)

Recommendation 12

Integrate the college technology master plan into a comprehensive strategic plan for the entire college.  Combine the objectives of the technology plans of the two colleges into a District Technology Master Plan.  (Standards III.C.1.a, III.C.1.c, III.C.1.d, III.C.2)

Post October 2005 Activities

Evergreen Valley College has made several steps toward integrating the college technology master plan into a strategic plan for the entire college. After an exhaustive process including both accreditation reporting and independent work on revising the previous EVC Technology plan, the ITSS work group and the Campus Technology Committee produced a strong document that anticipated some themes of the accreditation report, including a more effective mode of funding and purchasing technology for the school. The Technology Plan was approved by the district’s board of trustees in December of 2005 (Exhibit 12-A). 

Since the approval of the EVC technology plan, the two schools and the district have taken several steps toward combining the objectives of each college’s technology plan, and building the elements of a district technology plan. These steps include:

· More effective communication and coordination between the two colleges and the district. In particular, both committees have had regular representation from the district.

· Regular attendance at meetings by the ITSS director, including:  

· meetings of the Evergreen Valley College Campus Technology Committee (EVC CTC) once a month, bringing the district’s technology issues and concerns to the CTC, formulating plans and possible solutions to problems; and, (Exhibit 12-B)

· meetings of a district-wide Datatel Student Information Team (SIT) that meets twice a month to focus on Colleague-centric futures, problems, and events to better serve college communities and students (Exhibit 12-C).

· Close collaboration between the two colleges who are now working closely on several specific technology issues. This issue-driven cooperation as a district is building the basis for more comprehensive district plans. 

These include: 

· intercampus meetings regarding the G (Google) mail (student e-mail) option for San Jose City College and Evergreen Valley College; 

· cooperation between the district and the two CTCs on the voice over internet protocol (VOIP) pilot project and a district-wide issue of upgrading phone lines to VOIP or to improved wire service; and 

· district-wide cooperation on the selection of a Course Management System for the academic year 2007/2008 and after. 

Each of these areas of cooperation demands that the schools and the district address their technology objectives and student success, and work to make sure that the resulting technology plans involve all key stakeholders. 

The college received a follow up presentation on primary findings and recommendations from the technology consultants that conducted a comprehensive district-wide ITSS assessment in December 2005.

Summary of Technology Consultant Report (Exhibit 12-D).

The major findings of the technology consultants’ report focused on insufficient budgeting to support the technology functions at both colleges that is exacerbated by a major disconnect between expectations and existing capabilities, and a lack of effective communication.  Desktop computers are aging, email limitations frustrate users, and the web registration system has been problematic to the point of possibly causing enrollment losses. Datatel system is viewed as dysfunctional. 

These problems have further impacted the use of the Internet by faculty to enhance instruction. The need for ongoing, effective training is evident.

The consultants’ recommendations at the college level focus on:  improving technology resources for faculty in order to foster innovation in instructional technology, and implementing a computer replacement schedule and standards.  

Further, the consultants suggested that the Campus Technology Committees take a more active role in implementation of college technology and provide a forum for robust discussions about technology and learning. In response to this recommendation, the president and vice president have met in October 2006 with the chair of the College Council, and the chair of the Campus Technology Committee to initiate a review of the charge of the Campus Technology Committee.
On the district level, they recommend that ITSS develop clearly defined service level agreements to clarify support responsibilities. Further network assessments must be conducted in conjunction with the new VoIP telephone system. 

In addition, the consultants recommended a chief information officer position to provide increased leadership and management for technology, and that the ITSS department use a more collaborative approach between colleges and ITSS to ensure that the plans are consistent, realistic, and aligned. 

Consequently, the district is implementing a new District Planning and Budget Committee structure, as well as a District Technology Committee to support this recommendation. (Exhibit 11-G). 

Also the consultants recommend that the district set up procedures to deal with Datatel issues including a district-wide users group, additional programming staff, more communication and training from Datatel corporate support function, and a functional audit of the use of the Datatel system. At the time of this report, Datatel training and consultation has commenced to move forward on resolving these user issues.

DISTRICT TECHNOLOGY COMMITTEE

The DTC will serve as advisory to the chancellor and the District Planning and Budget Committee and provides recommendations and input regarding district needs as they relate to the integration of technology. This committee serves as the primary representative body of technology stakeholders, both instructional and non-instructional. Its duties:

· Keep abreast of current trends and opportunities concerning the use of technology in education. 

· In collaboration with the college technology committees, develop and update a strategic planning model that identifies and ranks district technology needs.

· Establish specific goals and implementation guidelines.

· Create and publish district standards for technology purchases and support.

· Analyze the cost-effectiveness of alternative technologies, including total costs of implementation including training.

· Advocate for the implementation of appropriate educational technologies, including related training and support for students, faculty and staff.

· Evaluate the impact of technology on instruction and recommend provisions for instructional support services.

· Update and review technology related planning documents as appropriate.

· Develop and maintain a directory of district technology resources, including staff expertise, training opportunities, and unusual or specialized equipment.

· Facilitate communications on the above with the college technology committees and other district-wide stakeholders. 

· Development of district technology policies and procedures.

Membership (12):

Co-chairs (2): College Technology Committee chairs

Administrators (6)

Faculty (4)

Classified (4)
Permanent members included in the administrator category: Director, ITSS; Vice Presidents of Instruction.  Ex Officio: Vice Chancellor, Administrative Services.

Future Plans

Exploration and dialogue at the college level will help to locate the common intercampus issues that should be addressed in a district technology master plan. 

· Continued college and district coordination regarding the selection and funding of a district-wide Course Management System platform and telephony/VoIP systems.

· More robust representation of faculty and staff as representatives to the college CTCs.

· Work to review the charge of the CTC, and change the way CTC is perceived by the college by generating more understanding of the CTCs role in evaluating technology issues, and not simply being implementers of the yearly funding and procurement of technologies. 

· Address current and future issues in technology, such as:

· issues of e-mail use policy, spam, and privacy, 

· timely and preventative maintenance of computing for staff and faculty, 

· addressing computing shortfalls in areas key to student service and success, line item budgeting for online and telecourses, 

· integration of student laptops, iPods, and handhelds into instruction, among others. 

Establish either a District Technology Committee, or regular representation by the district and the college CTC at each other’s meetings to better support overall strategies for improving student success and service. This will help bridge the gap between district and ITSS needs, often focused on infrastructure, and college needs, often focused on a variety of specific computing needs and strategies. 

· Implement recommendations given by the consultant; college-wide training on Datatel in various areas.  As its first step, Datatel will provide a business advisory audit of our Student Services process and practices.  This process will lead us to identify areas where the college needs changes and improvement in terms of Student Services operation via Datatel.  

· Once identified, it will be followed up by comprehensive instruction and training to enhance our use of Datatel as means to improve overall operations of the college, services to students, and effective enrollment management.

Exhibits attached and linked unless otherwise noted:

12-A
Technology Plan 

12-B
Campus Technology Committee minutes (resource room)

12-C
Student Information Team (SIT) agendas, minutes (resource room)

12-D
Strata Information Group Review of Information Technology for SJECCD (resource room)

      Cross-referenced

11-G
Planning and Budget:  Improving the Process  

Recommendation 17

The team recommends that the Board of Trustees limit its actions to establishing policies, delegating operational authority for implementing and administering Board policies to the chancellor.  (Standard IV.B.1.j)

Post October 2005 Activities

The district board of trustees has been diligent in public session and has informed individuals, including the public, that they have restricted their authority to a policy-making body.  There have been no instances of board members overstepping their boundary as policymakers since the last site visit.  
A review of governing board meeting minutes will demonstrate that there has been no interference with the chancellor’s operational authority for implementing board policies.  A recent evaluation of the chancellor clearly demonstrates the board’s unanimous support for her role as the district chief executive officer.

Furthermore, the board has directed college constituencies to no longer bring personal concerns to individual trustees but rather utilize existing college and district policies and procedures (Exhibit 17-A).

Notably, the district board of trustees has held a half-day retreat directly pursuant to its proper policy role in district affairs. An ongoing joint college committee on policies is also at work   specifically defining the board’s role vis-à-vis the work of the chancellor and the colleges. 
Joint Committees comprised of campus constituency groups are in the process of revising the academic and student services policies and procedures of the district. (Exhibit 17-B and Exhibit 17-C).  

Additionally, significant revisions ensued regarding District Conflict of Interest Policies and Procedures which were revised in January 2006 and approved by the board of trustees in September 2006, and included in the Board Policy Manual in chapter 7, sections AP 2710 and BP 2710 (Exhibit 17-D).
Future Plans

The district board of trustees and the chancellor will continue to meet regularly in 2006/2007 to insure that the board limits its actions to policy establishment while supporting the role of the chancellor for policy implementation and administration.  For example, at the request of the district board of trustees, the chancellor scheduled a   workshop on October 17, 2006 for the district board of trustees and the district executive team on cultural competency to provide initial training on a topic addressed in board policy and soon to be implemented within district personnel evaluations.

Exhibits attached and linked unless otherwise noted:

17-A 
SJECCD District Board of Trustees Minutes (resource room)
17-B 
Draft of chapter 4 revisions of SJECCD District Policy Instructional
17-C 
Draft of chapter 5 revisions of SJECCD District Policy Student Services
17-D 
District Conflict of Interest Policy (AP 2710, and BP 2710)
Recommendation 18

The team recommends that the District clearly delineate and communicate the operational responsibilities and functions of the District from those of the colleges and consistently adhere to this delineation in practice.  (Standard IV.B.3.a)

Post October 2005 Activities

In addition to the actions noted in the October 15, 2005 progress report, an experienced vice chancellor of Administrative Services was hired in spring 2006.  The vice chancellor meets twice per month with the San Jose City and Evergreen Valley business officers in the interest of district coordination with the colleges and to continue work toward the delineation of operational responsibilities and functions noted as needing focused attention by the commission.  The vice chancellor has created a new budget model that grants greater budgetary authority to both colleges, and presented it to the district board of trustees in September 2006 (Exhibit 11-G and 18-B).  

A vice chancellor of Human Resources was hired in summer 2006.  The new vice chancellor has begun to reorganize the Human Resources division to create more direct communication and support for the colleges. 

Finally, an interim associate vice chancellor of Institutional Effectiveness was hired in summer 2006 to establish a more supportive role with college vice presidents than the previous oversight function.  In all, the district is initiating a review of all systems and processes in 2006-07 to validate and correct proper lines of authority and function that will help improve communication, operational responsibilities and processes. 

Specifically, district-wide committees are continuing work to review both Instructional and Student Services policies and procedures that will delineate and strengthen understanding of operational responsibilities and functions.  Documentation of its important, ongoing work is therefore and herewith duly noted—with the draft status itself in testimony to the district’s and the college’s ongoing efforts--specific to important work especially in the areas of Academic Affairs Policies and Academic Affairs Procedures Exhibit 17-B and Exhibit 17-C).

The chancellor has developed 2006 / 2007 district goals in conjunction with the district board of trustees that provide framework and focus for the college’s priorities. These goals have been shared with the college community and other constituency groups. The college is incorporating these goals into the planning process (Exhibit 18-C).
Future Plans

The district is initiating a review of all systems and processes in 2006/2007 to validate and correct proper lines of authority and function that will help improve communication, operational responsibilities and processes between the colleges and the district (Exhibit 18-A and Exhibit 18-C). 

Exhibits attached and linked unless otherwise noted:

18-A
Agenda from board of trustees retreat spring 2006
18-B
2006-07 Board Budget Presentation (9/12/06)
18-C
Chancellor’s Goals for 2006-07
Cross referenced

11-G
Planning and Budget:  Improving the Process
17-B 
Draft of chapter 4 revisions of SJECCD District Policy Instructional
17-C 
Draft of chapter 5 revisions of SJECCD District Policy Student Services
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