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I am honored to have served as president of Evergreen Valley 

College since 2005. Throughout the past six years the College has 

been engaged in activities focused on the improvement of 

institutional quality and effectiveness consistent with the 

standards set forth by the Accrediting Commission for Community 

and Junior Colleges.  Toward that end, this institutional self-study 

has provided the College the opportunity to further reflect on that 

which we are doing well, in addition to those opportunities for 

growth and enhancement.   

I am exceptionally proud of this institutional self-study.  

Throughout my 20-year career in higher education I have been 

involved in many accreditation related activities.  I have never 

been involved with a more collaborative and collegial process than 

the one that led to the preparation of this report.  I am extremely 

grateful to the students, faculty, staff, and administrators who 

participated in this process.  The strength of our shared 

governance structure provided the essential framework for such 

collaboration.  The Institutional Effectiveness Committee 

comprised of faculty, staff, and administrators provided the vision, 

leadership and catalyst for bringing it all together.   

L ŎƻƴǘƛƴǳŜ ǘƻ ōŜ ǾŜǊȅ ƛƳǇǊŜǎǎŜŘ ǿƛǘƘ ǘƘŜ /ƻƭƭŜƎŜ ŎƻƳƳǳƴƛǘȅΩǎ 

commitment to the success of our richly diverse students.  I am 

ŎƻƴŦƛŘŜƴǘ ǘƘŀǘ ǘƘŜ /ƻƭƭŜƎŜΩǎ Ƴŀƴȅ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎ ƻǾŜǊ ǘƘŜ Ǉŀǎǘ 

ǎƛȄ ȅŜŀǊǎ ǿƛƭƭ ōŜ ǊŜŦƭŜŎǘŜŘ ƛƴ ǘƘŜ ǊŜǾƛŜǿ ǘŜŀƳΩǎ ŀǎǎŜǎǎƳŜnt. 

Respectfully submitted, 

David Wain Coon, EdD 

President 
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-  

Date: July 2010 

To: Accrediting Commission for the Community and Junior Colleges, 

Western Association of Schools and Colleges 

From: Evergreen Valley College 

 3095 Yerba Buena Road 

 San Jose, CA 95135 

This institutional Self-Study Report is submitted for the purpose of assisting in the 

ŘŜǘŜǊƳƛƴŀǘƛƻƴ ƻŦ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŀŎŎǊŜŘƛǘŀǘƛƻƴ ǎǘŀǘǳǎΦ We certify there was broad 

participation by the campus community, and we believe the self-study accurately 

reflects the nature and substance of this institution. 
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The Self Study shows that Evergreen Valley College is strongly committed to 

fulfilling its mission and goals, which have student learning as their primary 

focus. Evergreen Valley College exists, according to its Mission Statement, to 

άŜƳǇƻǿŜǊ ŀƴŘ ǇǊŜǇŀǊŜ ǎtudents from diverse backgrounds to succeed 

ŀŎŀŘŜƳƛŎŀƭƭȅΣ ŀƴŘ ǘƻ ōŜ ŎƛǾƛŎŀƭƭȅ ǊŜǎǇƻƴǎƛōƭŜ Ǝƭƻōŀƭ ŎƛǘƛȊŜƴǎΦέ ¢ƘŜ ŎƻƭƭŜƎŜΩǎ 

Strategic Initiatives (Student Centered, Community Engagement, and 

Organizational Transformation) provide a tangible form for this ideal and 

enable members of the college community to work towards its fulfillment. 

The college has a robust strategic planning process, which includes regular 

consideration and potential revision of the Mission Statement and Strategic 

Initiatives. The mission itself was recently revised through a college-wide 

process in 2009-2010, producing a meaningful statement that the whole 

college can support. This process is open, participatory, and dynamic, 

engaging all constituency groups and the entire college community in creating 

and giving life to the Mission Statement and Strategic Initiatives. Once the 

college community has articulated these goals on a broad scale, the process 

cascades down to the division, department, and program levels where specific 

Commitments to Action and Success Metrics are set, which define and 

measure material progress towards the fulfillment of stated goals.  

Evergreen Valley College has an integrated planning framework that aligns 

planning, budget allocation, and assessment/evaluation. In recent years, the 

college has significantly increased its use of quantitative and qualitative data 

to evaluate, plan, and improve its effectiveness in accomplishing its mission 

and goals. Other examples of meaningful planning and evaluation include the 

cƻƭƭŜƎŜΩǎ ǎǳŎŎŜǎǎŦǳƭ tǊƻƎǊŀƳ wŜǾƛŜǿ ƳƻŘŜƭΣ ǘƘŜ {[h {ǳōŎƻƳƳƛǘǘŜŜΩǎ tǊƻƎǊŜǎǎ 

tƭŀƴǎ ŦƻǊ ŎƘŀǊǘƛƴƎ ŀƴŘ ǎǳǇǇƻǊǘƛƴƎ ŜŀŎƘ ǇǊƻƎǊŀƳΩǎ ƭŜŀǊƴƛƴƎ ƻǳǘŎƻƳŜǎ 

ŀǎǎŜǎǎƳŜƴǘΣ ŀƴŘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ 9ǉǳƛǘȅ {ŎƻǊŜŎŀǊŘ ŀƴŘ 

Achieving the Dream initiatives to identify and address achievement gaps for 

underachieving student groups. Using an equity-minded approach, and 

embracing a participatory shared governance structure, the college has made 

great strides towards evidence-based decision-making at all levels. 
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The mission, goals, and planning processes of Evergreen Valley College are 

very strong and fundamentally sound. Because strategic planning and 

meaningful shared governance are only a few years old on this campus, 

however, the college commits itself in Standard I to continuing work along the 

current path. Therefore, Standard I includes Planning Agenda items on 

encouraging all members of the college community to engage in the strategic 

planning process, examining ways to improve the participation of classified 

staff members and students on shared governance committees, and 

ƛƴŎǊŜŀǎƛƴƎ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǳǎŜ ƻŦ Řŀǘŀ ŀƴŘ ŀǎǎŜǎǎƳŜƴǘ ǘƻ ŜǾŀƭǳŀǘŜ ǎǘǳŘŜƴǘ 

learning.  

 

The Self Study reveals the very posiǘƛǾŜ ǎǘƻǊȅ ƻŦ 9ǾŜǊƎǊŜŜƴ ±ŀƭƭŜȅ /ƻƭƭŜƎŜΩǎ 

instructional programs, student support services, and library and learning 

ǊŜǎƻǳǊŎŜǎΦ !ƭƭ ŀǊŜ ƎŜŀǊŜŘ ǘƻǿŀǊŘǎ ŦǳƭŦƛƭƭƛƴƎ ǘƘŜ ŎƻƭƭŜƎŜΩǎ Ƴƛǎǎƛƻƴ ōȅ 

empowering and preparing students from every background to succeed in 

college and beyond. These programs enable and support student learning in a 

ǿŜƭŎƻƳƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘΣ ŜƴǊƛŎƘ ǎǘǳŘŜƴǘǎΩ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ŀƴŘ ŀǇǇǊŜŎƛŀǘƛƻƴ 

for diversity, encourage personal and civic responsibility, and foster the 

intellectual, aesthetic, and personal development of students. ¢ƘŜ ŎƻƭƭŜƎŜΩǎ 

student centered philosophy is reflected in every aspect of Standard II, from 

the design and function of these programs to the culture of collaboration, 

dialogue, and respect for diversity that has developed on campus.  

¢ƘŜ ŎƻƭƭŜƎŜΩǎ ǇǊƻƎǊŜǎǎ ǘƻǿŀǊŘǎ creating and assessing student learning 

outcomes (SLOs) is a major theme for its instructional, support services, and 

library and learning resources in Standard II. Since 2003 the college has 

steadily implemented SLOs for each new course developed and for each 

revision of an existing course. As a result, the vast majority of courses have 

SLOs and any that do not are scheduled for deletion in December 2010. The 

ŎƻƭƭŜƎŜΩǎ ŎǳǊǊŜƴǘ ŦƻŎǳǎ ƛǎ ƻƴ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ {[hǎ and meaningful 

assessment plans for certificates, degrees, programs, services, and the 

institution.   

Evergreen Valley /ƻƭƭŜƎŜΩǎ ƛƴǘŜƎǊŀǘŜŘ ǇǊƻƎǊŀƳ Ǌeview process provides each 

instructional, student support services, and library or learning resources 

program with an opportunity for data-based evaluation and dialogue. The 

ŎƻƭƭŜƎŜΩǎ Lƴǎǘƛǘǳǘƛƻƴŀƭ 9ŦŦŜŎǘƛǾŜƴŜǎǎ /ƻƳƳƛǘǘŜŜ όL9/ύΣ ŀ ǎƘared governance 

body, oversees program reviews along with strategic planning, accreditation, 
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and development of the Educational and Facilities Master Plan. Program 

ǊŜǾƛŜǿǎ ŀǊŜ ŎƻƳǇƭŜǘŜŘ ǿƛǘƘ ǘƘŜ ƘŜƭǇ ƻŦ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ Office of Research and 

Institutional Effectiveness (RIE), which provides relevant data sets through the 

districtΩǎ 5ŀǘŀ tƻǊǘŀƭΦ !ǎ ŀ ǊŜǎǳƭǘ ƻŦ ǇǊƻƎǊŀƳ Ǌeview evaluation and dialogue, 

the college is able to identify areas of need, address achievement gaps, and 

improve institutional effectiveness for instructional programs, student 

support services, and library and learning resources. 

The SLO Subcommittee was created in fall 2009 to recommend systemic 

implementation of the SLOs and assessment plans.  The subcommittee 

consists of instructional faculty from GE and CTE areas including nursing, 

library and learning resources faculty, administrators from both Student and 

Academic affairs, and the Curriculum Committee chair.  The SLO 

{ǳōŎƻƳƳƛǘǘŜŜ ƛƴǘŜƎǊŀǘŜŘ ǘƘŜ {[h ŀƴŘ ŀǎǎŜǎǎƳŜƴǘ ǇǊƻŎŜǎǎ ǿƛǘƘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ 

strategic planning and program review process.  To streamline the 

implementation process, a basic template was developed by the SLO 

Subcommittee which also includes a proposed SLO assessment cycle for each 

certificate, degree, program, service area, as well as the institution. In 

cooperation with area faculty and deans, the SLO Subcommittee has created 

Progress Plans for SLO creation and assessment by 2012 for each segment of 

the college. In the recent Employee Survey, 74% of respondents agreed or 

strongly agreed that the college is committed to continuous improvements in 

student learning.  

Planning Agenda items in Standard IIA reflect common themes. In line with 

ǘƘŜ ŎƻƭƭŜƎŜΩǎ ŜǾƛŘŜƴŎŜ-based approach to evaluation and student learning, 

the college commits to continuing to develop SLOs and meaningful 

assessment plans through the SLO Subcommittee for all courses, degrees, 

certificates, programs, and the institution as a whole. The SLO 

{ǳōŎƻƳƳƛǘǘŜŜΩǎ tǊƻƎǊŜǎǎ tƭŀƴǎΣ {ŀƳǇƭŜ ¢ŜƳǇƭŀǘŜΣ ŀƴŘ ǿƻǊƪ ǘƻ ŘŀǘŜ ƛƴŘƛŎŀǘŜ 

both tremendous progress as well as a reasonable plan to complete the 

development and assessment plans for SLOs in all areas by 2012. Another 

ŎƻƳƳƻƴ ǘƘŜƳŜ ŀŘŘǊŜǎǎŜŘ ƛƴ {ǘŀƴŘŀǊŘ LL! tƭŀƴƴƛƴƎ !ƎŜƴŘŀǎ ƛǎ ǘƘŜ ŎƻƭƭŜƎŜΩǎ 

resolve to continue conducting evaluation and pursuing dialogue on equity-

minded approaches to improving student success under the framework of the 

Achieving the Dream initiative. In addition, the college plans to expand its 

online class offerings along with the technological, student services, and 

training infrastructure to support these additional offerings.   
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The self study shows that Evergreen Valley College effectively uses its human, 

physical, technological, and financial resources to achieve its mission and 

ǎǘǊŀǘŜƎƛŎ ƛƴƛǘƛŀǘƛǾŜǎΦ ¢ƘŜ ŎƻƭƭŜƎŜΩǎ ǇǊƛƻǊƛǘƛŜǎ ŀǊŜ ŘŜǘŜǊƳƛƴŜŘ ǘƘǊƻǳƎƘ ǘƘŜ 

strategic planning process, which serves as a basis for other planning efforts 

ŀƴŘ ŦƻǊ ǊŜǎƻǳǊŎŜ ŀƭƭƻŎŀǘƛƻƴ ŘŜŎƛǎƛƻƴǎΦ ¢ƘŜ ŎƻƭƭŜƎŜΩǎ 9ŘǳŎŀǘƛƻƴŀƭ ŀƴŘ CŀŎƛƭƛǘƛŜǎ 

Master Plan will be updated by fall 2010, and this will provide the blueprint 

for future curriculum and space needs as well as for additional planning and 

decision-making in the areas of facilities, technology, and district resources.  

Human resources are effective in meeting the needs of the college and its 

students. Personnel are sufficient in number, and are appropriately skilled 

ŀƴŘ ǘǊŀƛƴŜŘΣ ǘƻ ǇǊƻǾƛŘŜ ŀƴŘ ǎǳǇǇƻǊǘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǎǘǳŘŜƴǘ ƭŜŀǊƴƛƴƎ ǇǊƻƎǊŀƳǎ 

and services. Hiring criteria, requirements, and practices are rigorous and fair. 

Evaluation procedures are clearly specified for each category of employee and 

are carried out systematically. The college and its district have a diversity 

policy that integrates respect for diversity into hiring, recruitment, 

evaluations, policies and procedures, staff development activities, work force, 

and student learning. The self study shows the need for an institutional code 

of ethics for each category of employee, which should be developed at the 

district level. In addition, district policies relative to Management, 

Supervisory, and Confidential staff are out of date and are being updated. Like 

other colleges, EVC has not been immune to the ongoing state budget crisis, 

so an ongoing challenge will be the maintenance of sufficient human 

resources and staff development support during a time of funding shortages. 

All of these needs are addressed in the planning agenda sections of Standard 

III A. 

Physical resources are sufficient to support the integrity and quality of the 

ŎƻƭƭŜƎŜΩǎ ǇǊƻƎǊŀƳǎ ŀƴŘ ǎŜǊǾƛŎŜǎΦ !ǎ ŀ ǊŜǎǳƭǘ ƻŦ ƛŘŜƴǘƛŦƛŜŘ ǎǇŀŎŜ ƴŜŜŘǎΣ ǎŜǾŜǊŀƭ 

new buildings have been constructed in recent years along with extensive 

modernization work to existing buildings. The college developed a 

comprehensive campus modernization project plan where four 30+ year old 

existing buildings are remodeled and modernized over the course of five 

years to address current teaching and learning needs including technology, 

student-centered classrooms, and adequate faculty and other offices. In the 

near future, budget constraints will continue to be a challenge and any 

ǊŜŘǳŎǘƛƻƴ ƻŦ ƳŀƛƴǘŜƴŀƴŎŜ ŦǳƴŘǎ ǿƛƭƭ ƭƛƳƛǘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ability to properly 
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maintain existing physical assets. It is likely that additional bond proposals will 

ōŜ ǇǊŜǎŜƴǘŜŘ ǘƻ ǘƘŜ ǾƻǘƛƴƎ ǇǳōƭƛŎ ǘƻ ŦǳƴŘ 9ǾŜǊƎǊŜŜƴΩǎ ŎƻƴǘƛƴǳŜŘ ŜŦŦƻǊǘ ǘƻ 

upgrade and modernize the physical resources. The college has also instituted 

a no-smoking policy on campus and completed an overhaul of campus lighting 

to ensure that health and safety remain top priorities. Planning agendas in 

Standard III B speak to the importance of continuing with building 

modernization efforts and of integratiƴƎ ǎŀŦŜǘȅ ƴŜŜŘǎ ǿƛǘƘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƴŜǿƭȅ 

updated Educational and Facilities Master Plan. 

Technology resources are well planned to support and increase the 

effectiveness of student learning programs and services. The Campus 

Technology Committee and District Technology Committee work in 

coordination with the Technology Leadership Group at the district level to 

prioritize technology initiatives, most of which focus on streamlining the 

delivery of services to students and enhancing the quality of education inside 

the classroom. The college also provides training for employees on the use of 

relevant software and systems. Technology is adequately maintained, but this 

area will present ongoing challenges in coming years, since lean budgets 

assure that the college will need to keep doing more with less. Systematic 

ǇƭŀƴƴƛƴƎ ŀƴŘ ƛƴƴƻǾŀǘƛƻƴ ǿƛƭƭ ōŜ ƛƳǇƻǊǘŀƴǘΣ ōŜƎƛƴƴƛƴƎ ǿƛǘƘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƛƴ-

progress update to the Campus Technology Plan. Planning agendas in 

Standard III C show the importance of making this plan more student-

ŎŜƴǘŜǊŜŘ ŀƴŘ ƛŘŜƴǘƛŦȅ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƴŜŜŘ ǘƻ ŜȄǇŀƴŘ ƛǘǎ ƻƴƭƛƴŜ ŀƴŘ ƘȅōǊƛŘ Ŏƭŀǎǎ 

offerings. The latter will necessitate an expansion of infrastructure to support 

more online classes, including training, support services, and needed 

technology.  

Financial resources are handled with integrity and discretionary amounts are 

allocated through the shared governance process on the basis of priorities 

identified through strategic planning. Funding is adequate to support student 

learning programs and services, thoǳƎƘ ǘƘŜ ǎǘŀǘŜΩǎ ƻƴƎƻƛƴƎ ōǳŘƎŜǘ ŎǊƛǎƛǎ Ƙŀǎ 

ƴŜŎŜǎǎƛǘŀǘŜŘ ǎƻƳŜ ŘƛŦŦƛŎǳƭǘ ŎǳǘǎΦ ¢ƘŜ ŘƛǎǘǊƛŎǘΩǎ CƛǎŎŀƭ {ŜǊǾƛŎŜǎ hŦŦƛŎŜ ƛǎ 

ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ŎƻƻǊŘƛƴŀǘƛƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŀƴƴǳŀƭ ōǳŘƎŜǘΣ 

while the District Budget Committee recommends budget policy and budget 

ǎŎŜƴŀǊƛƻǎ ǘƻ ǘƘŜ /ƘŀƴŎŜƭƭƻǊΩǎ 5ƛǎǘǊƛŎǘ /ƻǳƴŎƛƭ ό/5/ύΦ !ƭƭ ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ 

relating to the district is readily available to all members of the college 

community and general public. As required by the state, an annual audit is 

performed by an independent accounting firm on all financial records of the 

district. At the college level, members of all constituency groups serve on 
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shared governance committees and have the opportunity to make budget 

recommendations to the college administration, which involves both the 

Budget Committee and College Council in major budgetary planning and 

decision-making. As shared governance has become a reality in recent years, 

members of the campus community have learned to expect integrity and 

demand transparency in all financial operations. As the state budget crisis 

ŎƻƴǘƛƴǳŜǎΣ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƎǊŜŀǘŜǎǘ ŎƘŀƭƭŜƴƎŜ ƛƴ ǘƘƛǎ ŀǊŜŀ ƛǎ ǘƻ Ƴŀƛƴǘŀƛƴ ǘƘŜ 

flexibility to adapt to changing circumstances and continue to focus on long-

term goals even when short-term decisions are needed.    

 

Evergreen Valley College has visionary and supportive leadership with a 

governance structure that is open and participatory. The college encourages 

collaborative decision making through its shared governance process, 

engaging all constituencies and members of the campus community in 

planning and decision-ƳŀƪƛƴƎΦ ¢ƘŜ ŎƻƭƭŜƎŜΩǎ aƛǎǎƛƻƴ ŀƴŘ {ǘǊŀǘŜƎƛŎ LƴƛǘƛŀǘƛǾŜǎ 

serve as a framework for all efforts to improve student learning and 

institutional effectiveness. One of the three Strategic Initiatives, 

hǊƎŀƴƛȊŀǘƛƻƴŀƭ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴΣ ǊŜŦƭŜŎǘǎ ǘƘŜ ŎƻƭƭŜƎŜ ŎƻƳƳǳƴƛǘȅΩǎ ŘŜǎƛǊŜ ŦƻǊ 

transparent infrastructure and employee development. In recent years, the 

college has made significant steps toward positively improving the 

ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŎǳƭǘǳǊŜΣ which now reflects institutional values of employee 

empowerment, innovation, and excellence. 

While the strategic planning process provides all members of the college 

community with opportunities to create and shape the goals of the college, 

the shared governance process engages constituency groups in meaningful 

and participatory decision-making. Members of the faculty, administration, 

classified staff, and students collaborate on shared governance committees, 

including the College Council, Budget Committee, Institutional Effectiveness 

Committee, Diversity Action Council, Facilities and Safety Committee, Campus 

Technology Committee, Matriculation and Student Success Committee, and 

Staff Development Committee. The college president is quite supportive of 

the shared governance process and regularly visits relevant committees to 

engage them in planning, discussions, and decision-making. Despite having 

the opportunity to participate on shared governance committees, members 

of the classified staff and student body are not as well-represented on major 

committees as they should be. Planning agenda items in both Standard I and 



[INSTITUTIONAL SELF-STUDY REPORT ] July 2010 

 

Evergreen Valley College  | Abstracts of the Self Study 15 

 

Standard IV speak to the importance of addressing this issue by encouraging 

more involvement.  

From 2005-2010, the District had a chancellor in place who was extremely 

enthusiastic about teaching and learning and committed to student success. 

The college has worked hard to fulfill her commitment to opportunity, equity, 

and social justice for all students. Once she announced her retirement, the 

process began to hire a new chancellor by July 2010.  

¦ƴŦƻǊǘǳƴŀǘŜƭȅΣ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ŎƘŀƴŎŜƭƭƻǊΩǎ ǘŜƴǳǊŜ ǿŀǎ ƳŀǊƪŜŘ ōȅ ŎƻƴǘǊƻǾŜǊǎȅ 

due to media allegations about her expenditures. An independent law firm 

conducted an investigation and at the time of writing this Self Study, the 

report of investigation had not been issued. During the period of the 

investigation, the chancellor was on medical leave.  The vice chancellor of 

administrative services served as acting chancellor from November 2009 

through mid May 2010.  During this difficult period of transition, the district 

experienced turmoil as the Board of Trustees faced accusations questioning 

its leadership and oversight of district management and operations.  The 

Board of Trustees had many special meetings during this period of 

uncertainty.  The Board of Trustees appointed a different acting chancellor to 

Ŧƛƭƭ ǘƘŜ ǊŜƳŀƛƴŘŜǊ ƻŦ ǘƘŜ ŎƘŀƴŎŜƭƭƻǊΩǎ ǘŜǊƳ ƛƴ aŀȅΦ 

Fortunately, Evergreen Valley College enjoyed stable and effective leadership 

during this period. The college welcomŜŘ ŀ ǿŜƭƭπǉǳŀƭƛŦƛŜŘ ŀƴŘ ǎǘǊƻƴƎ ŎƘƛŜŦ 

administrator (the president) in summer 2005. Under the leadership of the 

president, the college evolved to be an institution that assures the quality, 

integrity, and effectiveness of student learning programs and services. A 

comprehensive administrative evaluation process was developed and 

implemented in fall 2007. As of summer 2010, the president of Evergreen 

Valley College is the most senior executive leader within the district. Once the 

new chancellor has been hired, the college will continue to seek the support 

of the district for its student learning programs and services.  
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Standard I:   Institutional Mission and Effectiveness 

  Standard Text Self Evaluation Status Planning Agenda, if any 

I A Mission:  The institution has a statement of 
Ƴƛǎǎƛƻƴ ǘƘŀǘ ŘŜŦƛƴŜǎ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ōǊƻŀŘ 
educational purposes, its intended student 
population, and its commitment to achieving 
student learning. 

Met   Continue campus participation in strategic 
planning retreats 

 

IA.1 The institution establishes student learning 
programs and services aligned with its 
purposes, its character, and its student 
population. 

Met  None 

IA.2 The mission statement is approved by the 
governing board and published. 

Met  None. 

IA.3 Using the institution's governance and 
decision-making processes, the institution 
reviews its mission statement on a regular 
basis and revises it as necessary. 

Met  None. 

IA.4 The institution's mission is central to 
institutional planning and decision making. 

Met  None. 
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IB Improving Institutional Effectiveness: The 
institution demonstrates a conscious effort to 
produce and support student learning, 
measures that learning, assesses how well 
learning is occurring, and makes changes to 
improve student learning.  The institution also 
organizes its key processes and allocates it 
resources to effectively support student 
learning.  The institution demonstrates its 
effectiveness by providing 1) evidence of the 
achievement of student learning outcomes and 
2) evidence of institution and program 
performance.  The institution uses ongoing and 
systematic evaluation and planning to refine its 
key processes and improve student learning. 

Met  None. 

IB.1 The institution maintains an ongoing, collegial, 
self-reflective dialogue about the continuous 
improvement of student learning and 
institutional processes. 

Met  None. 

IB.2 The institution sets goals to improve its 
effectiveness consistent with its stated 
purposes.  The institution articulates its goals 
and states the objectives derived from them in 
measurable terms so that the degree to which 
they are achieved can be determined and 
widely discussed.  The institutional members 
understand these goals and work 
collaboratively toward their achievement. 

Met  None. 

IB.3 The institution assesses progress toward 
achieving its stated goals and makes decisions 
regarding the improvement of institutional 
effectiveness in an ongoing and systematic 
evaluation, integrated planning, resource 
allocation, implementation and re-evaluation.  

Met  None. 
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Evaluation is based on analyses of both 
quantitative and qualitative data. 

IB.4 The institution provides evidence that the 
planning process is broad based, offers 
opportunities for input by appropriate 
constituencies, allocates necessary resources, 
and leads to improvement of institutional 
effectiveness. 

Met   Continue to encourage college-wide 
participation on committees especially students 
and classified staff. 

 Continue transparent leadership on resource 
issues in collaboration with shared governance 
committees. 

 

IB.5 The institution uses documented assessment 
results to communicate matters of quality 
assurance to appropriate constituencies. 

 On pace  With a greater array of data and reports now 
ŀǾŀƛƭŀōƭŜ ǘƘǊƻǳƎƘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ 5ŀǘŀ Portal, the 
college will continue to use data to meaningfully 
evaluate performance with appropriate 
constituency involvement.  

IB.6 The institution assures the effectiveness of its 
ongoing planning and resource allocation 
processes by systematically reviewing and 
modifying, as appropriate, all parts of the 
cycle, including institutional and other research 
efforts. 

Met  None. 

IB.7 The institution assesses its evaluation 
mechanisms through a systematic review of 
their effectiveness in improving instructional 
programs, student support services, and library 
and other learning support services. 

 On pace  The SLO Subcommittee will continue its work of 
implementing SLOs and assessment plans on 
course, program/services, and institutional 
level.  
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Standard II:   Student Learning Programs and Services 

  Standard Text Self Evaluation Status Planning Agenda, if any 

IIA Instructional Programs:  The institution offers 
high-quality instructional programs in 
recognized and emerging fields of study that 
culminate in identified student outcomes 
leading to degrees, certificates, employment, 
or transfer to other higher education 
institutions or programs consistent with its 
mission.  Instructional programs are 
systematically assessed in order to assure 
currency, improve teaching and learning 
strategies, and achieve stated student 
learning outcomes.  The provisions of this 
standard are broadly applicable to all 
institutional activities offered in the name of 
the institution. 

Met  None. 

IIA.1 The institution demonstrates that all 
instructional programs, regardless of location 
or means of delivery, address and meet the 
mission of the institution and uphold its 
integrity. 

Met  None. 

IIA.1.a The institution identifies and seeks to meet 
the varied educational needs of its students 
through programs consistent with their 
educational preparation and diversity, 
demographics and economy of its 
communities.  The institution relies upon 
research and analysis to identify student 
learning needs and to assess progress toward 
achieving stated learning outcomes. 

Met   Through the Achieving the Dream Project, the 
college will continue conducting evaluation on 
student needs and success through analysis and 
dialogue utilizing equity-minded approaches.    
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IIA.1.b The institution utilizes delivery systems and 
modes of instruction compatible with the 
objectives of the curriculum and appropriate 
to the current and future needs of its 
students. 

 On pace  Continue to work toward expanding its online 
class offerings and the support structure to 
enable this expansion.  

 Continue to offer trainings on how to use 
Moodle to create and provide online and hybrid 
courses.  

 Continue to discuss ways to improve its 
technological infrastructure to support faculty 
and staff development and implementation of 
more online instruction, including assessment 
of instructional effectiveness and online student 
support services. 

IIA.1.c The institution identifies student learning 
outcomes for courses, programs, certificates, 
and degrees; assesses student achievement 
of those outcomes; and uses assessment 
results to make improvements. 

 On pace  Continue to execute SLO and assessment 
implementation plans through SLO 
subcommittee for courses, degrees, 
programs/services and institutional SLOs. 

 The SLO Subcommittee developed a plan to 
provide campus-wide trainings and continue to 
offer support assistance to faculty, staff 
members, and employees to continue 
encouraging them to develop SLOs and 
meaningful assessment plans. 

IIA.2.a The institution uses established procedures 
to design, identify learning outcomes for, 
approve, administer, deliver and evaluate 
courses and programs.  The institution 
recognizes the central role of its faculty for 
establishing quality and improving 
instructional courses and programs. 

Met  None. 
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IIA.2.b The institution relies on faculty expertise and 
the assistance of advisory committees when 
appropriate to identify competency levels 
and measurable student learning outcomes 
for courses, certificates, programs including 
general and vocational education, and 
degrees.  The institution regularly assesses 
student progress towards achieving those 
outcomes. 

Met  None. 

IIA.2.c High-quality instruction and appropriate 
breadth, depth, rigor, sequencing, time to 
completion, and synthesis of learning 
characterize all programs. 

Met   Assure all new adjunct faculty and tenure 
review evaluations are conducted in a regular 
and consistent manner. 

 Improve the evaluation process for full-time 
faculty and Seniority Rehire Preference (SRP) 
status faculty.                                                           

IIA.2.d The institution uses delivery modes and 
teaching methodologies that reflect the 
diverse needs and learning styles of its 
students. 

Met  None. 

IIA.2.e The institution evaluates all courses and 
programs through an on-going systematic 
review of their relevance, appropriateness, 
achievement of learning outcomes, currency, 
and future needs and plans. 

 On pace  Continue to execute SLOs and meaningful 
assessment for all degrees, certificates, 
programs, courses, as well as at the institutional 
level, by 2012, as set forth in the SLO 
{ǳōŎƻƳƳƛǘǘŜŜΩǎ tǊƻƎǊŜǎǎ tƭŀƴǎΦ  
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IIA.2.f The institution engages in ongoing, 
systematic evaluation and integrated 
planning to assure currency and measure 
achievement of its stated student learning 
outcomes for courses, certificates, programs 
including general and vocational education, 
and degrees.  The institution systematically 
strives to improve those outcomes and 
makes the results available to appropriate 
constituencies. 

Met  None. 

IIA.2.g If an institution uses departmental course 
and/or program examinations, it validates 
their effectiveness in measuring student 
learning and minimizes test biases. 

Met  None. 

IIA.2.h The institution awards credit based on 
student achievement of the course's stated 
learning outcomes.  Units of credit awarded 
are consistent with institutional policies that 
reflect generally accepted norms or 
equivalencies in higher education. 

Met  None. 

IIA.2.i The institution awards degrees and 
certificates based on student achievement of 
a program's stated learning outcomes. 

 On pace  Completion of the SLO development and 
implementation per ǘƘŜ {[h {ǳōŎƻƳƳƛǘǘŜŜΩǎ 
Progress Plans by 2012. 

IIA.3 The institution requires all academic and 
vocational degree programs a component of 
general education based on a carefully 
considered philosophy that is clearly stated in 
its catalog.  The institution, relying on the 
expertise of its faculty, determines the 
appropriateness of each course for inclusion 
in the general education curriculum by 
examining the stated learning outcomes for 
the course. 

Met  None. 
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IIA.4 All degree programs include focused study in 
at least one area of inquiry or in an 
established interdisciplinary core. 

Met  None. 

IIA.5 Students completing vocational and 
occupational certificates and degrees 
demonstrate technical and professional 
competencies that meet employment and 
other applicable standards and are prepared 
for external licensure and certification. 

Met  None 

IIA.6 The institution assures that students and 
prospective students receive clear and 
accurate information about educational 
courses and programs and transfer policies.  
The institution describes its degrees and 
certificates in terms of their purpose, 
content, course requirements, and expected 
student learning outcomes.  In every class 
section students receive a course syllabus 
that specifies learning objectives consistent 
with those in the institution's officially 
approved course outline. 

 On pace  Continue to incorporate SLOs from the 
approved course outlines in every course 
syllabus 

IIA.6.a The institution makes available to its 
students clearly stated transfer-of-credit 
policies in order to facilitate the mobility of 
students without penalty.  In accepting 
transfer credits to fulfill degree 
requirements, the institution certifies that 
the expected learning outcomes for 
transferred courses are comparable to the 
learning outcomes of its own courses.  Where 
patterns of student enrollment between 
institutions are identified, the institution 
develops articulation agreements as 
appropriate to its mission. 

Met  None 
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IIA.6.b When programs are eliminated or program 
requirements are significantly changed, the 
institution makes appropriate arrangements 
so that enrolled students may complete their 
education in a timely manner with a 
minimum of disruption. 

Met  None. 

IIA.6.c The institution represents itself clearly, 
accurately, and consistently to prospective 
and current students, the public, and the 
personnel through the catalogs, statements, 
and publications, including those presented 
in electronic formats.  It regularly reviews 
institutional policies, procedures, and 
publications to assure integrity in all 
representations about its mission, programs, 
and services. 

Met  None. 

IIA.7 In order to assure the academic integrity of 
the teaching-learning process, the institution 
uses and makes public governing board-
adopted policies on academic freedom and 
responsibility, student academic honesty, 
and specific institutional beliefs or 
worldviews.  These policies make clear the 
institution's commitment to the free pursuit 
and dissemination of knowledge. 

Met  None. 

IIA.7.a Faculty distinguish between personal 
conviction and professionally accepted views 
in a discipline.  They present data and 
information fairly and objectively. 

Met  None. 

IIA.7.b The institution establishes and publishes 
clear expectations concerning student 
academic honesty and the consequences for 
dishonesty. 

Met  None. 
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IIA.7.c Institutions that require conformity to 
specific codes of conduct of staff, faculty, 
administrators, or students, or that seek to 
instill specific beliefs or worldviews, give 
clear prior notice of such policies, including 
statements in the catalog and/or appropriate 
faculty or student handbooks. 

Met  None. 

IIA.8 Institutions offering curricula in foreign 
locations to students other than U.S. 
nationals operate in conformity with 
standards and applicable Commission 
policies. 

Not Applicable. Not Applicable. 

IIB Student Support Services:  The institution 
recruits and admits diverse students who are 
able to benefit from its programs, consistent 
with its mission.  Student support services 
address the identified needs of students and 
enhance a supportive learning environment.  
The entire student pathway through the 
institutional experience is characterized by a 
concern for student access, progress, 
learning and success.  The institution 
systematically assesses student support 
services using student learning outcomes, 
faculty and staff input, and other appropriate 
measures in order to improve the 
effectiveness of these services. 

Met  None. 
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IIB.1 The institution assures the quality of student 
support services and demonstrates that 
these services, regardless of location or 
means of delivery, support student learning 
and enhance achievement of the mission of 
the institution. 

 On pace  Continue to focus on measuring the 
achievement of learning outcomes and 
developing meaningful SLO assessment plans 
for Student Services Program and services 
based on the plan developed by SLO 
subcommittees.  

 Execute the implementation of a cohort 
tracking system in student support service 
programs as part of the Achieving the Dream 
Initiative. 

IIB.2 The institution provides a catalog for its 
constituencies with precise, accurate, and 
current information concerning the 
following: 

a) General Information 
b) Requirements 
c) Major policies affecting students 
d) Location or publications where other 

policies may be found 

Met  None. 

IIB.3 The institution researches and identifies the 
learning support needs of its student 
population and provides appropriate services 
and programs to address these needs. 

 On pace  Implementation of online educational plans for 
students. 

 Implementation of specific programs based on 
input from student surveys. 

IIB.3.a The institution assures equitable access to all 
of its students by providing appropriate, 
comprehensive, and reliable services to 
students regardless of service location or 
delivery model. 

Met   Expansion of online course support/workshops 

 Enhance course delivery in community 
organizations 

 Enhance online student orientation 

IIB.3.b The institution provides an environment that 
encourages personal and civic responsibility, 
as well as intellectual, aesthetic, and personal 
development for all of its students. 

Met  None. 
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IIB.3.c The institution designs, maintains and 
evaluates counseling and/or academic 
advising programs to support student 
development and success and prepares 
faculty and other personnel responsible for 
the advising function. 

Met   Continue working on the Early Alert System. 

 Continue to examine ways to improve 
counseling access and services to students 
during this challenging budget climate. 

IIB.3.d The institution designs and maintains 
appropriate programs, practices, and services 
that support and enhance student 
understanding and appreciation of diversity. 

Met  None. 

IIB.3.e The institution regularly evaluates admissions 
and placement instruments and practices to 
validate their effectiveness while minimizing 
biases. 

Met   Continue pilot program for off-site 
computerized testing at local high schools.   

IIB.3.f The institution maintains student records 
permanently, securely, and confidentially, 
with provision for secure backup of all files, 
regardless of the form in which those files 
are maintained.  The institution publishes 
and follows established policies for release of 
student records. 

Met  None. 

IIB.4 The institution evaluates student support 
services to assure their adequacy in meeting 
identified student needs.  Evaluation of these 
services provides evidence that they 
contribute to the achievement of student 
learning outcomes.  The institution uses the 
results of these evaluations as the basis for 
improvement. 

 On pace  In concert with the college-wide SLO and 
assessment implementation plan, Student 
services continue to implement SLO and 
assessment in each program and services by 
2012.   
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IIC Library and Learning Support Services:  
Library and other learning support services 
for students are sufficient to support the 
institution's instructional programs and 
intellectual, aesthetics, and cultural activities 
in whatever format and wherever they are 
offered.  Such services include library services 
and collections, tutoring, learning centers, 
computer laboratories, and learning 
technology development and training.  The 
institution provides access and training to 
students so that library and other learning 
support services may be used effectively and 
efficiently.  The institution systematically 
assesses these services using student 
learning outcomes, faculty input, and other 
appropriate measures in order to improve 
the effectiveness of the services. 

Met  None. 

IIC.1 The institution supports the quality of its 
instructional programs by providing library 
and other learning support services that are 
sufficient in quantity, currency, depth, and 
variety to facilitate educational offerings, 
regardless of location or means of delivery. 

Met   In concert with the college-wide SLO and 
assessment implementation plan, continue 
implementing SLO and assessment for the 
library, Learning Center, and Tutorial programs 
by 2012. 

IIC.1.a Relying on appropriate expertise of faculty, 
including librarians and other learning 
support services professionals, the institution 
selects and maintains educational equipment 
and materials to support student learning 
and enhance the achievement of the mission 
of the institution. 

Met   None. 
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IIC.1.b The institution provides ongoing instruction 
for users of library and other learning 
support services so that students are able to 
develop skills in information competency. 

 On pace  Follow program review recommendations to 
market library services to students and faculty 

 Develop more workshops/tutor training 
sessions with librarians that address 
information competency  

IIC.1.c The institution provides students and 
personnel responsible for student learning 
programs and services adequate access to 
the library and other learning support 
services, regardless of their location or 
means of delivery. 

Met   Continue to work with the CCC Confer online 
tutoring program to develop a tutoring resource 
for evening students  

 

IIC.1.d The institution provides effective 
maintenance and security for its library and 
other learning support services. 

 

 

On pace 

 

 Request formal training in utilizing the 
Evac+Chair. 

 Schedule library fire and earthquake emergency 
drills at least once a year. 

IIC.1.e When the institution relies on or collaborates 
with other institutions or other sources for 
library and other learning support services 
for its instructional programs, it documents 
that formal agreements exist and that such 
resources and services are adequate for the 
institution's intended purposes, are easily 
accessible, and utilized.  The performance of 
these services is evaluated on a regular basis.  
The institution takes responsibility for and 
assures the reliability of all services provided 
either directly or through contractual 
arrangement. 

Met   Continue to upgrade the Library Catalog 
Interface 
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IIC.2 The institution evaluates library and other 
learning support services to assure their 
adequacy in meeting identified student 
needs.  Evaluation of these services provides 
evidence that they contribute to the 
achievement of student learning outcomes.  
The institution uses the results of these 
evaluations as the basis for improvement. 

Met   Continue implementation of SLO and its 
assessment for library, learning center, and 
tutoring services according to the established 
plan. 

Standard III:   Resources 

  Standard Text Self Evaluation Status Planning Agenda, if any 

III A Human Resources:  The institution employs 
qualified personnel to support student 
learning programs and services wherever 
offered and by whatever means, delivered, 
and to improve institutional effectiveness.  
Personnel are treated equitably, are 
evaluated regularly and systematically, and 
are provided opportunities for professional 
development.  Consistent with its mission, 
the institution demonstrates its commitment 
to the significant educational role played by 
persons of diverse backgrounds by making 
positive efforts to encourage such diversity.  
Human resource planning is integrated with 
institutional planning. 

Met  None. 

III A.1 The institution assures the integrity and 
quality of its programs and services by 
employing personnel who are qualified by 
appropriate education, training, and 
experience to provide and support these 
programs and services. 

Met  None. 

III A.1.a Criteria, qualifications, and procedures for 
selection of personnel are clearly and 

Met   /ƻƳǇƭŜǘƛƻƴ ƻŦ ǘƘŜ άtǊƻŎŜŘǳǊŜ ŦƻǊ ƘƛǊƛƴƎ ǇŀǊǘ-
ǘƛƳŜ ŦŀŎǳƭǘȅέ 
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publicly stated.  Job descriptions are directly 
related to institutional mission and goals and 
accurately reflect position duties, 
responsibilities, and authority.  Criteria for 
selection of faculty include knowledge of the 
subject matter or service to be performed 
(as determined by individuals with discipline 
expertise), effective teaching, scholarly 
activities, and potential to contribute to the 
mission of the institution.  Institutional 
faculty play a significant role in selection of 
new faculty.  Degrees held by faculty and 
administrators are from institutions 
accredited by recognized U.S. accrediting 
agencies.  Degrees from non-U.S. institutions 
are recognized only if equivalence has been 
established. 

III A.1.b The institution assures the effectiveness of 
its human resources by evaluating all 
personnel systematically and at stated 
intervals.  The institution establishes written 
criteria for evaluating all personnel, including 
performance of assigned duties and 
participation in institutional responsibilities 
and other activities appropriate to their 
expertise.  Evaluation processes seek to 
assess effectiveness of personnel and 
encourage improvement.  Actions taken 
following evaluations are formal, timely, and 
documented. 

 On pace  Conduct regular faculty evaluation in a timely 
manner 

III A.1.c Faculty and others directly responsible for 
student progress toward achieving stated 
student learning outcomes have, as a 
component of their evaluation, effectiveness 
in producing those learning outcomes. 

Met  None. 
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III A.1.d The institution upholds a written code of 
ethics for all of its personnel. 

 

 

On pace Develop an institutional code of ethics specifically 
for the college for each category of employee.  To 
ensure fairness and consistency, these codes 
should be initially developed at the district level. 

III A.2 The institution maintains a sufficient number 
of qualified faculty with full-time 
responsibility to the institution.  The 
institution has a sufficient number of staff 
and administrators with appropriate 
preparation and experience to provide the 
administrative services necessary to support 
the institution's mission and purposes. 

Met  None. 

III A.3 The institution systematically develops 
personnel policies and procedures that are 
available for information and review.  Such 
policies and procedures are equitably and 
consistently administered. 

Met  None. 

III A.3.a The institution establishes and adheres to 
written policies ensuring fairness in all 
employment procedures. 

Met  None. 

III A.3.b The institution makes provision for the 
security and confidentiality of personnel 
records.  Each employee has access to 
his/her personnel records in accordance with 
law. 

Met  None. 

III A.4 The institution demonstrates through 
policies and practices an appropriate 
understanding of and concern for issues of 
equity and diversity. 

Met  None. 

III A.4.a The institution creates and maintains 
appropriate programs, practices, and 
services that support its diverse personnel. 

Met  None. 
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III A.4.b The institution regularly assesses its record 
in employment equity and diversity 
consistent with its mission. 

Met  None. 

III A.4.c The institution subscribes to, advocates, and 
demonstrates integrity in the treatment of 
its administration, faculty, staff and students. 

Met  None. 

III A.5 The institution provides appropriate 
opportunities to all categories of staff for 
continued professional development, 
consistent with the institution's mission and 
based on identified teaching and learning 
needs. 

Met  None. 

III A.5.a The institution plans professional 
development activities to meet the needs of 
its personnel. 

Met   Continue to commit to providing professional 
development for all sectors of the college.  

III A.5.b With the assistance of the participants, the 
institution systematically evaluates 
professional development programs and 
uses the results of these evaluations as the 
basis for improvement. 

Met  None. 

III A.6 Human resource planning is integrated with 
institutional planning.  The institution 
systematically assesses the effective use of 
human resources and uses the results of the 
evaluation as the basis for improvement. 

Met  None. 

III B Physical Resources:  Physical resources, 
which include facilities, equipment, land, and 
other assets, support student learning 
programs and services and improve 
institutional effectiveness.  Physical resource 
planning is integrated with institutional 
planning. 

Met  None. 
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III B.1 The institution provides safe and sufficient 
physical resources that support and assure 
the integrity and quality of its programs and 
services, regardless of location or means of 
delivery. 

Met  None. 

III B.1.a The institution plans, builds, maintains, and 
upgrades or replaces its physical resources in 
a manner that assures effective utilization 
and the continuing quality necessary to 
support its programs and services. 

Met   Continue discussing results of the EVC 
Educational and Facilities Master Plan 2025 
update in fall 2010,  

 Continue with the modernization process for 
Acacia building and Fitness Center development 
as planned. 

 

III B.1.b The institution assures that physical 
resources at all locations where it offers 
courses, programs, and services are 
constructed and maintained to assure 
access, safety, security, and a healthful 
learning and working environment. 

Met   Complete the EVC Emergency Preparedness 
process 

III B.2 To assure the feasibility and effectiveness of 
physical resources in support of institutional 
programs and services, the institution plans 
and evaluates its facilities and equipment on 
a regular basis, taking utilization and other 
relevant data into account. 

Met  None.  

III B.2.a Long-range capital plans support institutional 
improvement goals and reflect projections of 
the total cost of ownership of new facilities 
and equipment. 

Met  None. 

III B.2.b Physical resource planning is integrated with 
institutional planning.  The institution 
systematically assesses the effective use of 
physical resources and uses the results of the 
evaluation as a basis for improvement. 

Met  None. 
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III C Technology Resources:  Technology 
resources are used to support student 
learning programs and services and to 
improve institutional effectiveness.  
Technology planning is integrated with 
institutional planning. 

Met  None. 

III C.1 The institution assures than any technology 
support it provides is designed to meet the 
needs of learning, teaching, college-wide 
communications, research, and operational 
systems. 

 

 

On pace  Through the Campus Technology Committee, 
develop an annual report to assess effectiveness 
of technology in meeting institutional needs, 
including student learning programs and 
services. 

 Seek additional resources to increase local 
computer technical support. 

 Work with District ITSS to increase availability of 
technicians to serve on committees. 

III C.1.a Technology services, professional support, 
facilities, hardware and software are 
designed to enhance the operation and 
effectiveness of the institution. 

Met   Complete the draft of the Campus Technology 
Plan in 2010-11. 

 

III C.1.b The institution provides quality training in 
the effective application of its information 
technology to students and personnel. 

 On pace  Develop a tool to evaluate training needs of staff 
and implement when funds become available. 

 Increase awareness of opportunities to use 
@One training. 

III C.1.c The institution systematically plans, acquires, 
maintains, and upgrades or replaces 
technology infrastructure and equipment to 
meet institutional needs. 

Met  None. 
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III C.1.d The distribution and utilization of technology 
resources support the development, 
maintenance, and enhancement of its 
programs and services. 

Met  None 

 

III C.2 Technology planning is integrated with 
institutional planning.  The institution 
systematically assesses the effective use of 
technology resources and uses the results of 
evaluation as the basis for improvement. 

 On pace  Complete a draft of the Technology Plan in 2010-
11. 

III D Financial Resources:  Financial resources are 
sufficient to support student learning 
programs and services and to improve 
institutional effectiveness.  The distribution 
of resources supports the development, 
maintenance, and enhancement of programs 
and services.  The institution plans and 
manages its financial affairs with integrity 
and in a manner that ensures financial 
stability.  The level of financial resources 
provides a reasonable expectation of both 
short-term and long-term financial solvency.  
Financial resources planning are integrated 
with institution planning. 

Met  None. 

III D.1 The institution relies upon its mission and 
goals as the foundation for financial 
planning. 

Met  None. 

III D.1.a Financial planning is integrated with and 
supports all institutional planning. 

Met  None. 

III D.1.b Institutional planning reflects realistic 
assessment of financial resources availability, 
development of financial resource, 
partnerships and expenditures requirements. 

Met  None. 
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III D.1.c When making short-range financial plans, 
the institution considers its long-range 
financial priorities to assure financial 
stability.  The institution clearly identifies 
and plans for payment of liabilities and 
future obligations. 

Met  None. 

III D.1.d The institution clearly defines and follows its 
guideline and processes for financial 
planning and budget development, with all 
constituencies having appropriate 
opportunities to participate in the 
development of the institutional plans and 
budgets. 

Met  None. 

III D.2 To assure the financial integrity of the 
institution and responsible use of its 
resources, the financial management system 
has appropriate control mechanisms and 
widely disseminates dependable and timely 
information for sound financial decision 
making. 

Met   Provide systematic, efficient, and regular training 
for Datatel and SJECCD Portal users. 

III D.2.a Financial documents, including the budget 
and independent audit, reflect appropriate 
allocation and use of financial resources to 
support student learning programs and 
services.  Institutional responses to external 
audit findings are comprehensive, timely, 
and communicated appropriately. 

Met  None. 

III D.2.b Appropriate financial information is provided 
throughout the institution. 

Met  None. 
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III D.2.c The institution has sufficient cash flow and 
reserves to maintain stability, strategies for 
appropriate risk management, and realistic 
plans to meet financial emergencies and 
unforeseen occurrences. 

Met  None. 

III D.2.d The institution practices effective oversight 
of finances, including management of 
financial aid, grants, externally funded 
programs, contractual relationships, auxiliary 
organizations or foundations, and 
institutional investments and assets. 

Met  None. 

III D.2.e All financial resources, including those from 
auxiliary activities, fund-raising efforts, and 
grants are used with integrity in a manner 
consistent with the mission and goals of the 
institution. 

Met  None. 

III D.2.f Contractual agreements with external 
entities are consistent with the mission and 
goals of the institution, governed by 
institutional policies, and contain 
appropriate provisions to maintain the 
integrity of the institution. 

Met  None. 

III D.2.g The institution regularly evaluates its 
financial management processes, and the 
results of the evaluation are used to improve 
financial management systems. 

Met  None. 

III D.3 The institution systematically assesses the 
effective use of financial resources and uses 
the results of the evaluation as the basis for 
improvement. 

Met  None. 
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Standard IV:   Leadership and Governance 

 

Standard Text Self Evaluation 
Status 

Planning Agenda, if any 

IV A Decision-Making Roles and Processes:    The 
institution recognizes that ethical and 
effective leadership throughout the 
organization enables the institution to 
identify institutional values, set and achieve 
goals, learn, and improve. 

Met  None. 

IV A.1 Institutional leaders create an environment 
for empowerment, innovation, and 
institutional excellence.  They encourage 
staff, faculty, administrators, and students, no 
matter what their official titles, to take 
initiative in improving the practices, 
programs, and services in which they are 
involved.  When ideas for improvement have 
policy or significant institution-wide 
implications, systematic participative 
processes are used to assure effective 
discussion, planning and implementation. 

Met  None. 

IV A.2 The institution establishes and implements a 
written policy providing for faculty, staff, 
administrator in decision-making processes.  
The policy specifies the manner in which 
individuals bring forward ideas from their 
constituencies and work together on 
appropriate policy, planning, and special-
purpose bodies. 

Met  None. 
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IV A.2.a Faculty and administration have a substantive 
and clearly defined role in institutional 
governance and exercise a substantial voice in 
institutional policies, planning, and budget 
that relate to their areas of responsibility and 
expertise.  Students and staff also have 
established mechanisms or organizations for 
providing input into institutional decisions. 

Met  None. 

IV A.2.b The institution on faculty, its academic senate 
or other appropriate faculty structures, the 
curriculum committee, and academic 
administrators for recommendations about 
student learning programs and services. 

Met  None. 

IV A.3 Through established governance structures, 
processes, and practices, the governing 
board, administrators, faculty, staff, and 
students work together for the good of the 
institution.  These processes facilitate 
discussion of ideas and effective 
communication among the institution's 
constituencies. 

 

 

On pace  Urge AS leadership to improve student 
awareness of and membership on College 
committees.  

 Provide leadership training for committee chairs 
όŀ ǊŜǉǳƛǊŜƳŜƴǘ ŦƻǊ ŦƛǊǎǘπǘƛƳŜǊǎύΣ ƛƴŎƭǳŘƛƴƎΥ 
Necessity to stay within process Clarification of 
ŎƻƳƳƛǘǘŜŜ ǊƻƭŜΣ ƛƴŎƭǳŘƛƴƎ Ƙƻǿ ƛǘ Ŧƛǘǎ ƛƴǘƻ άōƛƎ 
ǇƛŎǘǳǊŜέ 

  Develop a reward system for service on 
committees (for faculty, staff and 
administrators). There are some good models at 
other colleges  

 Develop a method to assure that all committee 
agendas/minutes are posted on the District 
Intranet in a timely manner  

 Educate supervisors to the advantage of having 
classified staff on campus and district 
committees, improving campus and district 
communication  
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IV A.4 The institution advocates and demonstrates 
honesty and integrity in its relationships with 
external agencies.  It agrees to comply with 
Accrediting Commission standards, policies, 
guidelines, and Commission requirements for 
public disclosure, self study and other reports, 
team visits, and prior approval of substantive 
changes.  The institution moves expeditiously 
to respond to recommendations made by the 
Commission. 

Met   None. 

IV A.5 The role of leadership and the institution's 
governance and decision-making structures 
and processes are regularly evaluated to 
assure their integrity and effectiveness.  The 
institution widely communicates the results of 
these evaluations and uses them as the basis 
for improvement. 

Met  None. 

IV B Board and Administrative Organization:  In 
addition to the leadership of individuals and 
constituencies, institutions recognize the 
designated responsibilities of the governing 
board for setting policies and of the chief 
administrator for the effective operation of 
the institution.  Multi-college 
districts/systems clearly define the 
organizational roles of the district/system and 
the colleges. 

Met  None. 
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IV B.1 The institution has a governing board that is 
responsible for establishing policies to assure 
the quality, integrity, and effectiveness of the 
student learning programs and services and 
the financial stability of the institution.  The 
governing board adheres to a clearly defined 
policy for the selecting and evaluating the 
chief administrator for the college or the 
district/system. 

Met  None. 

IV B.1.a The governing board is an independent policy-
making body that reflects the public interest 
in board activities and decisions.  Once the 
board reaches a decision, it acts as a whole.  It 
advocates for and defends the institution and 
protects it from undue influence or pressure. 

Met  None. 

IV B.1.b The governing board establishes policies 
consistent with the mission statement to 
ensure the quality, integrity, and 
improvement of student learning programs 
and services and the resources necessary to 
support them. 

Met  None. 

IV B.1.c The governing board has ultimate 
responsibility for educational quality, legal 
matters and financial integrity. 

Met  None. 

IV B.1.d The institution or the governing board 
publishes the board bylaws and policies 
specifying the board's size, duties, 
responsibilities, structures, and operating 
procedures. 

Met  None. 

IV B.1.e The governing board acts in a manner 
consistent with its policies and bylaws.  The 
board regularly evaluates its policies and 
practices and revises them as necessary. 

Met   Completion of Board Policies and Administrative 
Procedures.  
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IV B.1.f The governing board has a program 
development and new member orientation.  
It has a mechanism for providing continuity of 
board membership and staggered terms of 
office. 

Met  None. 

IV B.1.g The governing board's self-evaluation 
processes for assessing board performance 
are clearly defined, implemented, and 
published in its policies and bylaws. 

Met  None. 

IV B.1.h The governing board has a code of ethics that 
includes a clearly defined policy for dealing 
with behavior that violates its code. 

Met  None. 

IV B.1.i The governing board is informed and involved 
in the accreditation process. 

Met  None. 

IV B.1.j The governing board has the responsibility for 
selecting and evaluating the district/system 
chief administrator (most often know as the 
chancellor) in a multi-college district/system 
or the college chief administrator (most often 
known as the president) in the case of a single 
college.  The governing board delegates full 
responsibility and authority to him/her to 
implement and administer board policies 
without board interference and hold him/her 
accountable for the operation of the 
district/system or college respectively.  In 
multi-college district/systems, the governing 
board establishes a clearly defined policy for 
selecting and evaluating the presidents of the 
college. 

Met  None. 
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IV B.2 The President has primary responsibility for 
the quality of the institution he/she leads.  
He/she provides effective leadership in 
planning, organizing, budgeting, selecting and 
developing personnel, and assessing 
institutional effectiveness. 

Met  None. 

IV B.2.a The President plans, oversees, and evaluates 
an administrative structure organized and 
staffed to reflect the institution's purposes, 
size, and complexity.  He/she delegates 
authority to administrators and others 
consistent with their responsibilities, as 
appropriate. 

Met  None. 

IV B.2.b The President guides institutional 
improvement of the teaching and learning 
environment by the following: 

 establishing a collegial process that sets 
values, goals, and priorities; 

 ensuring that evaluation and planning rely  
on high quality research and analysis on 
external and internal conditions; 

 ensuring that educational planning is  
integrated with resource planning and 
distribution to achieve student learning 
outcomes; and 

 establishing procedures to evaluate overall 
institutional planning and implementation 
efforts. 

Met  None. 

IV B.2.c The President assures the implementation of 
statutes, regulations, and governing board 
policies and assures that institutional 
practices are consistent with institutional 
mission and policies. 

Met  None. 
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IV B.2.d The President effectively controls budget and 
expenditures. 

Met  None. 

IV B.2.e The President works and communicates 
effectively with the communities served by 
the institution. 

Met  None. 

IV B.3 In multi-college districts or systems, the 
district/system provides primary leadership in 
setting and communicating expectations of 
educational excellence and integrity 
throughout the district/system and assures 
support for the effective operation of the 
colleges. 

Met  None. 

IV B.3.a The district/system clearly delineates and 
communicates the operational responsibilities 
and functions of the district/system from 
those of the colleges and consistently adheres 
to this delineation in practice. 

Met  None. 

IV B.3.b The district/system provides effective services 
that support the colleges in their missions and 
functions. 

Met  None. 

IV B.3.c The district/system provides fair distribution 
of resources that are adequate to support the 
effective operations of the colleges. 

Met  None. 

IV B.3.d The district/system effectively controls its 
expenditures. 

Met  None. 

IV B.3.e The chancellor gives full responsibility and 
authority to the presidents of the colleges to 
implement and administer delegated 
district/system policies without his/her 
interference and holds them accountable for 
the operation of the colleges. 

Met  None. 
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IV B.3.f The district/system acts as the liaison 
between the colleges and the governing 
board.  The district/system and the colleges 
use effective methods of communication, and 
they exchange information in a timely 
manner. 

Met  None. 

IVB.3.g The district/system regularly evaluates 
district/system role delineation and 
governance and decision-making structures 
and processes to assure their integrity and 
effectiveness in assisting the colleges in 
meeting educational goals.  The 
district/system widely communicates the 
results of these evaluations and uses them as 
the basis for improvement. 

Met  None. 
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In fall 2008, the college began preliminary preparation process for the 

Accreditation Self Study by hosting a workshop/training given by the 

Accrediting Commission for Community and Junior Colleges (ACCJC) in 

conjunction with the San Jose City College and the District Office.  The vice 

president of academic affairs who also serves as the accreditation liaison 

officer (ALO) continued to participate in multiple workshops when available 

and brought information back to campus through the shared governance 

committees (College Council and Academic Senate).  The Academic Senate 

also sent faculty members to Accreditation related workshop, as well as 

student learning outcome training during this year as a means of preparing 

for the Accreditation Self Study. 

In spring 2009, the Institutional Effectiveness Committee (IEC), a shared 

governance committee which oversees accreditation, along with program 

review and strategic planning, began laying out a foundational planning 

framework and timetable for the Accreditation Self Study process.   During 

the same semester, two co-chairs were identified: the Vice President of 

Academic Affairs and Accreditation Liaison Officer (ALO) and a faculty 

member in Paralegal Studies. An editor was identified in summer 2009. This 

collaborative team was approved by the Institutional Effectiveness 

Committee as well as the College Council. Evergreen Valley College 

commenced the formal college wide Accreditation Self Study writing process 

at its August 27, 2009 Professional Development Day (PDD) where the 

campus community was provided an update on the self-study process, the 

framework, and timeline for the self-study. Subsequently, the accreditation 

co-chairs set up monthly Steering Committee meetings with the standard co-

chairs and writing teams.  Five steering committee meetings were held in fall 

2009 and six steering committee meetings took place in spring 2010; six 

resource team meetings were held in the same semester.  Numerous 

additional meetings took place with writing teams, Associate Students, and 

District offices.  In addition, Accreditation Self Study updates were made 

available to the campus-wide community through presentations at PDD in fall 

2009 and spring 2010, and through a total of seventeen shared governance 

and division meetings presented by the co-chairs in fall 2009 and ten 

additional meetings in spring 2010. The EVC website was regularly updated 

where ongoing progress made on the Self Study document including Student 
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Learning Outcome (SLO) subcommittee, employee and student survey results, 

and steering committee work was posted.  In addition, a Self Study document 

link was provided to the college community for feedback, input, and updates 

throughout the semesters.   

The EVC Accreditation Self Study related committees: steering committee, 

resource team, and writing team were comprised of students, classified staff, 

faculty, and administrators.  The steering committee was comprised of 

student representatives, classified staff representatives, an editor, resource 

team (web master, administrative secretaries to the vice president of 

academic affairs and student affairs), and two accreditation co-chairs.  The 

steering committee was organized to include two accreditation standard co-

chairs for each standard including additional co-chairs for Standard II and 

Standard III.  A concerted effort was made to select administrators, faculty, 

classified staff, and students to these positions to ensure constituency 

representation and promote college-wide participation and collaboration.  On 

behalf of the college, the steering committee was empowered to lead and 

oversee all functions of this process. 

By September 2009, co-chairs for each of the standards including the sub-

sections of Standard II and III were recruited and joined together to form the 

very diverse and broadly representative Accreditation Self Study Steering 

Committee.  A resource team was formed also to help assemble and present 

the evidence. Members of this committee were selected based on the 

following factors:  constituency representation, gender, ethnicity, and 

accreditation/discipline/college process experience. The co-chairs attended 

two meetings of the Associated Students in fall 2009 and spring 2010, 

providing an overview of the process and soliciting student participation. 

Several officers of the Associated Students volunteered to join writing teams, 

and while student participation on writing teams was less consistent than 

desired, the committee co-chairs continued to update the Associated 

Students and involve them through the Student Accreditation Task Force.  

The steering committee was successful in maintaining strong and consistent 

engagement and participation as illustrated in the 50+ people involved in the 

Accreditation Framework Chart below: 
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Accreditation 2010 Steering Committee Framework 

 Standard I:  
Mission and 
Institutional  
Effectiveness 

Standard II:  
Student Learning 
Programs and 
Services 

Standard III : 
Resources 

Standard IV:  
Leadership and 
Governance 

A. Mission 
B. Institutional 

Effectiveness 

A. Instructional 
Programs 

B. Student 
Services 

C. Library and 
Learning 
Support  
Services 

A. Human Resources 
B. Physical Resources 
C. Technology 

Resources 
(Including 
Distance Learning) 

D. Financial 
Resources 

A. Decision 
Making Roles 
and Processes 

B. Board and 
Administrative 
Organization 

Standards Writing Teams 

Accreditation 
Steering 
Committee 
Standard Chairs/  
Writing Team 
Leaders 
 
Writing Team 
Members 

Irma Archuleta 
Chris Ratto 
Mirella Burton 
Kara Potter 
Robin Salak 
 

Standard II 
Overall and II A: 
Instructional 
Programs 

Lynette Apen 

Jan Toyoshima 

Raquel Rojas 

Jack Baker 

Shelley Blackman  

Nasreen Rahim  

Standard  II B: 

Student Services 

Mark Sanchez  

Cindy Tayag 

Elizabeth Tyrell 

Victor Garza 

Rafael Murillo, 

student 

 
Standard  II C: 
Library and 
Learning Support  
Services  
Keith Aytch 

Lorena Mata 

William Nguyen 

Debbie Chan 

Joy Chase 

Shelley Blackman 

 

Standard III 
Overall:  
Octavio Cruz 
Kevin McCandless 
 
Standard III A: 
Human Resources 
Lauren McKee 
Paulette Romano  
Sandi Dillon, DO 
Michelle McKay, 
DO 
 
Standard III B : 
Physical Resources  
Mark Gonzales & 
Michael 
Hernandez  
Robert Dias, DO 
Helen Han 
Maria Isip Bautista 
Cathy Kost 
Courtney 
Gruttenmeyer 
 
Standard III C: 
Technology 
Resources 
Octavio Cruz 
Kevin McCandless 
Tom Onwiler, DO 
Dolly Ze, DO 
Sam 
Sakulsinghdusit 
Steven Mentor 
Nasreen Rahim 
Bill Doherty 
 
Standard III D: 
Financial 
Resources: 
Wei Zhou  

Jonathan King  
Eric Narveson 
Adrienne Burns 
Henry Gee 
Elaine Ortiz-
Kristich 
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Henry Gee  
Serena Mundi, DO 
Douglass Threet 
Elvis Raby 
Hanh Deng 
Jan Tomisaka 
Jose Barraza 
Laimi Cong-Huyen 
Melody Barta 
Robin Hahn 
Sally Chumbley 
Sandra DeWolfe 
Tammeil Gilkerson 
Thu Nguyen 
Preeti Srinivasan 

 

Team Support  and Resources -  Shared Governance Groups 
Resource Team 

Pat Bruno 
Rita De La Cerda 
Lisa Kalenda 
Lois Lease 
Shashi Naidu 
Paulette Romano 
 
 
 
 

College Council 
IEC 
Division Offices 
Diversity Action 
Committee 
(DAC) 

Academic  Senate 
ACCC 
Student Services 
Council 
MSSC 
Library and 
Learning 
Resources 
Division 
 

5ƛǎǘǊƛŎǘΩǎ Iw 
Facility and Safety 
Committee 
CTC 
Distance Learning 
Dept., Library and 
Learning Resources 
Division 
Finance committee 
Division Offices 

College Council 
Executive Team 
Instructional 
Council (Deans) 
All shared 
governance 
committees 
including AS, CSEA 
and Academic 
Senate 
Diversity Action 
Committee (DAC) 
Divisions 

The report co-chairs, standard co-chairs, and editor continued to make visits 

to shared governance committee meetings throughout the 2009-10 academic 

year to update committee members on writing progress and to solicit 

ŎƻƳƳƛǘǘŜŜ ƳŜƳōŜǊǎΩ ŜȄǇŜǊǘƛǎŜ ƻƴ ƳŀǘǘŜǊs ranging from Learning Outcomes 

(ACCC), Financial Resources (College Budget Committee, and  Leadership and 

Governance (Academic Senate and College Council). The steering committee 

made collaborative decisions on many key matters, including agreeing on a 

common writing format, receiving training on our shared technology platform 

and editing conventions, drafting the questions for the employee survey, 

providing cross-pollinating feedback to one another across different 

standards, making suggestions for how best to involve the campus 

community in review of the draft reports, and developing and explaining the 

main ideas for the Themes interwoven throughout the Self Study while 

ŜƴǎǳǊƛƴƎ ǘƘŀǘ ŀƭƭ ŀǎǇŜŎǘǎ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǿƻǊƪ was driven by the newly revised 

mission and goals.  This committee also utilized an online course management 

system (Moodle), for communication, editing of documents, and gathering 

and organizing evidence efficiently. 
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Two college-wide surveys were conducted during the accreditation process to 

inform, enrich, and provide evidence for the self-study.  A student survey was 

conducted in fall 2009Φ  ¢ƘŜ ǇǳǊǇƻǎŜ ǿŀǎ ǘƻ ƳŜŀǎǳǊŜ ŎǳǊǊŜƴǘ ǎǘǳŘŜƴǘǎΩ 

ŀǘǘƛǘǳŘŜǎ ŀƴŘ ǇŜǊŎŜǇǘƛƻƴǎ ǘƻǿŀǊŘ 9ǾŜǊƎǊŜŜƴ ±ŀƭƭŜȅ /ƻƭƭŜƎŜΩǎ ǇǊƻƎǊŀƳǎΣ 

services, and learning environment. The co-chairs worked directly with the 

Associated Students on the questions of the survey where they reviewed, 

commented on, and approved the questions for the student survey, the 

results of which were shared and discussed with the Associated Students in 

March 2010. Towards the end of the writing phase of the Self Study, the 

Accreditation co-chairs and editor met with the Student Accreditation Task 

Force on multiple occasions to discuss how to integrate the results of the 

Student Survey into the Self Study as well as how to prioritize and describe 

student-relevant items in the Planning Agenda sections of the Self Study.  An 

employee survey was also conducted in spring 2010.  The purpose was to 

ƳŜŀǎǳǊŜ ŜƳǇƭƻȅŜŜǎΩ ǇŜǊŎŜǇǘƛƻƴǎ ŀƴŘ ǎŀǘƛǎŦŀŎǘƛƻƴ ǿƛǘƘ 9ǾŜǊƎǊŜŜƴ ±ŀlley 

/ƻƭƭŜƎŜΩǎ ǿƻǊƪ ŜƴǾƛǊƻƴƳŜƴǘ ŀǎ ǘƘŜȅ ǊŜƭŀǘŜ ǘƻ ǘƘŜ !//W/ ŀŎŎǊŜŘƛǘŀǘƛƻƴ 

standards.  Both surveys provided rich data that not only informed the 

accreditation self-study but also other processes throughout EVC and the 

district, as both employees and students took the time to write additional 

comments, above and beyond their answers to the multiple choice survey 

questions. Though these surveys were both launched during very difficult 

budget times that necessitated a reduction in force, it is a testament to the 

Evergreen Valley College community that both students and employees 

provided honest, constructive, and authentic ideas on the current status of 

the college and possibility for growth as a community.  

In February 2010, co-chairs fulfilled an earlier promise to the college 

community by posting the first edited draft of the Self Study online for the 

entire campus community to review. This posting was accompanied by 

announcements at Professional Development Day (PDD) and the Associated 

Students meeting as well as a mass e-mail to the whole college. An electronic 

comment form was included on the website for people to submit feedback, 

comments, and suggestions on any portion of the Self Study draft. Following 

an ongoing edit and the ǎǘŜŜǊƛƴƎ ŎƻƳƳƛǘǘŜŜΩǎ earnest review of submitted 

comments from the first draft, a second draft was posted and again 

announced for members of the college community to review and comment 

on. This posting coincided with a presentation on what was learned about our 

college through the Self Study process which was provided by the co-chairs 
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and editor at the April 2010 Strategic Planning Retreat.  These self reflective 

ƛƴǎƛƎƘǘǎ ƘŜƭǇŜŘ ƛƴŦƻǊƳ ǘƘŜ ŎƻƭƭŜƎŜ ŎƻƳƳǳƴƛǘȅΣ ŀǎ ǘƘŜȅ Ǉƭŀƴ ǘƻ ǊŜǾƛǎŜ 9±/Ωǎ 

Strategic Initiatives in fall 2010.  

The completed self study was presented to all constituency groups including 

College Council for final approval in May 2010. The draft of the Self Study was 

submitted to the SJECCD Board of Trustees for review on June 8, 2010 

meeting.   The board will approve the document on July 13, 2010.  Following 

approval by the Board and the chancellor, the report will be sent to ACCJC in 

July 2010. 

Through the shared governance process and the wide participation of the 

college community, Evergreen Valley College is confident this report will 

provide a comprehensive and meaningful document for reflection and 

improvement. 

Self-Study Timeline 

Colleges and the District participate in the ACCJC Accreditation 
Self 

Study workshop/training 

October 2008  

Co-chairs are identified and blessed by the college community                             Spring 2009 

Co-chairs begin research for Self-Study best practices June, July 2009 

Editor is identified Summer 2009 

Initial preparation of the Self Study begins with the co-chairs 
and deans, developing outlines per standard.  Preparation for 
fall PDD presentation on Steering committee makeup; resource 
room organization; updates to faculty and constituency groups 
on framework, timeline, writing plan; and August 2009 
communication process.  

June ς August 
2009 

Steering Committee and Writing Team Training August 2009 

Co-chairs meet with the District Vice Chancellors of 
Administrative Services and Human Resources to work on the 
άCǳƴŎǘƛƻƴ aŀǇέΣ ŦƻǊ ƭŀǘŜǊ ǊŜǾƛŜǿ ōȅ ǘƘŜ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜ  

August 2009 

PDD Self-Study update presentation to the college community 
on framework and timeline 

August 27, 2009 

Steering committee begins its monthly meeting, writing teams 
begin meeting   

September 2009 - 
May  2010 

Steering committee set up Moodle September 2009 
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Co-chairs begin meeting with shared governance groups, 
Divisions, and Associated Students 

September ς 
October  2009 

Steering committee drafts Student Survey questions for 
!ǎǎƻŎƛŀǘŜŘ {ǘǳŘŜƴǘǎΩ ǊŜǾƛŜǿ 

October ς 
November 2009 

First narrative draft  due to editor, editing begins November 2009 

Regular Campus Forum, Steering Committee post internal 
document on the web for campus review and feedback 

September ς 
December 2009 

Institutional Effectiveness Committee (IEC) develops EVC Rubric 
for Evaluating Institutional Effectiveness on Program Review 
and Planning 

Fall 2009 

Steering committee develops Employee Survey questions  November 2009 

Conduct online Student Survey  November  2009 
ς January 2010 

SLO Subcommittee develops EVC Rubric for Evaluating 
Institutional Effectiveness on Student Learning Outcome  

Fall 2009 

PDD Accreditation Self-Study update presentation to the 
college community  

 January 29, 2010 

Conduct Employee online survey   January ς March 
2010 

Steering committee discusses and develops Themes February ς March 
2010 

Post initial draft for EVC via website and feedback due March 9, 
2010. 

February 23, 2010 

Primary writing complete (snapshot) March 13, 2010 

PDD:  College-wide Strategic Planning Retreat -  

/ƻƴƴŜŎǘƛƴƎ άǘƘƛƴƎǎ ƭŜŀǊƴŜŘέ ŦǊƻƳ !ŎŎǊŜŘƛǘŀǘƛƻƴ {ŜƭŦ-Study, 
Achieving the Dream, and Educational Master plan in 
preparation for developing Strategic Initiatives in fall 2010 

April 16, 2010 

College Council and President approval May, 2010 

Submission of the draft Self Study document to the Board of 
Trustees 

June 8, 2010 

SJECCD Board and Chancellor approval July 13, 2010 

Submit to ACCJC July 2010 
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At Evergreen Valley College, a community college located on a 175-acre site in 

the eastern foothills of San José, we take great pride in our approach to 

ŜŘǳŎŀǘƛƻƴΦ ²Ŝ ǇƭŀŎŜ ƻǳǊ ǎǘǳŘŜƴǘǎΩ ǊŜŀƭƛǘƛŜǎ ŦƛǊǎǘΦ CƻǊ ƛƴǎǘŀƴŎŜΣ ǿƛƭƭ ǘƘŜȅ ƴŜŜŘ 

help with their language skills? Are they carrying other responsibilities like 

children or full-time jobs?  Are they the first in their family to graduate from 

college?  To all learnersτthose directly out of high school, in mid-career or 

mid-family transitions, and those who are enjoying their golden yearsτwe 

offer a supportive environment that values their intrinsic experiences.  

 

Evergreen Valley College opened its doors in 1975 to 3000 students and 

currently hosts over 9,000 students from more than 70 countries. The rich 

variety of cultures, which both enhances and enriches campus life, comprises 

one of the most diverse student bodies within the California Community 

College System.  

Planning for the college began on July 1, 1964, when the San José/Evergreen 

Community College District officially became an independent college district. 

The site was purchased in 1967 and named Evergreen Valley College in 1970. 

When the first two buildings were complete in 1975, we welcomed our first 

graduating class.  

In recent years, bond measures have allowed us to build much needed 

facilities: classrooms and labs for biological sciences and nursing education 

programs, a robust Library and Learning Resource Center, a center to 

accommodate vibrant student life, and the Montgomery Hill Observatory. Our 

new Center for the Arts opened in fall 2009. Our 30+ year old buildings are 

being renovated and brought to 21st century standardsτthe modernization of 

the Cedro and Physical Education buildings are complete and remodeling to 

the Acacia building will be under way soon. 
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Evergreen Valley College serves the city of San José and its surrounding area. 

San José (population-916,220; ACS, 2006) is an ethnically diverse city with 

large populations of 

many ethnic groups. 

The 2006 American 

Community Survey 

(ACS) reported that 

San José has large 

Latina/o (31%), White 

(31%), and Asian 

(30%), populations. 

African Americans 

comprised 3% of the 

local population in 

2006. Pacific Islanders, American Indians, and Alaskans make up less than 3% 

of the San José population. Two percent (2%) of San José residents report 

being two or more races. Additionally, the city has a slightly larger male 

population (51%) than female (49%). 

 

As part of the Educational and Facilities 

Master Plan 2025, a ten mile radius 

surrounding the college was scanned. 

 

 

The table to the left shows the 

ŘŜƳƻƎǊŀǇƘƛŎǎ ƻŦ 9±/Ωǎ ǎŜǊǾƛŎŜ 

area.  

  

Statistic  
Service 
Area 

State 

Population Growth  0.74%  1.01%  
Household Growth Rate 0.69%  0.92%  
Median Age  34.2  34.3  
Median Household 
Income  

$90,315  $61,614  

Per Capita Income  $35,784  $28,199  
Race/Ethnicity  

  
 White Only  41.7%  54.5%  
 Hispanic  37.1%  38.3%  
 Asian Alone  28.1%  12.2%  
 African American  3.1%  6.2%  
 Native American  0.7%  0.9%  

30% 

31% 

31% 

3% 
1% 

1% 1% 2% 

Demographics for the City of San Jose 

Asian

Latina/o

White

African Americans

Pacific Islanders

American Indians

Alaskans

2 or more
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Latino 
24% 

Asian 
21% 

White 
46% 

African 
American 

9% 

EVC Employee Demographics 
Employee Demographics  

Employee demographic statistics for 

EVC show that 57% are women and 

43% are men. White employees 

comprise 41% of total employees, of 

the 59% non-white employees, 22% are 

Latino (Hispanic, Mexican, Central 

American, South American), 19% Asian 

(Indo American, Japanese, Chinese, 

Korean, Vietnamese, Cambodian), 8% 

African American, and .08% Pacific 

Islander.  

 Student Demographics   

The majority of students enrolled at 

Evergreen Valley College reside within 

the city of San Jose. 

 

 

 

 

Gender and Ethnicity  

Student Demographics at EVC are not 

that different from the city it serves. 

Male and female populations are 

reversed; males make up the smaller 

portion of the campus at 46% and 

women make up 54%. However, the 

number of whites who reside in the 

ten mile service area is far greater 

than the number of white students 

attending EVC.  

 

Evergreen Valley College 
Student City Of Residence Fall 2008 

Fremont 66 

Gilroy 92 

Milpitas 246 

Morgan Hill 166 

Other 1,720 

San Jose 10,184 

Santa Clara 80 

Total 12,554 
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When trend data is viewed the overall ethnicity and gender data has 

remained fairly consistent with the exception of a 5% drop in the number of 

white students enrolled in the spring of 2009 from the previous year. 

 

Age 

At Evergreen Valley College, there is a consistent trend over three fall terms 

(2006-2008) where those students ages 20-22 represent more than 20% of 

the student population. There is a slight increase of students ages 18-19 and 

40-49 over the last three fall terms. Other age groups, however, remain 

consistent or decrease only slightly. 

 

 

Spring Semester Ethnicity Trends 2007 - 09 
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Enrollment History  

Student enrollment at Evergreen Valley College has experienced both 

increases and decreases over the past 6 semesters. The most notable 

increase, 1,579, was reported between fall 2007 and spring 2008. Conversely, 

the most notable decrease, 2,069, was reported between fall 2008 and spring 

2009; enrollment in spring 2009 was the lowest the college has reported since 

fall 2006.  

With the current budget crisis, the college has noticed a further decrease in 

student enrollments in fall 2009 and spring 2010. EVC continues to provide a 

variety of courses and services students need to succeed in the attainment of 

their educational goals.  

 

 Of the 10,000 plus students enrolled at EVC, the majority is continuing or 

new students; as expected the number or continuing students consistently 

increased in the spring semesters, while the first time students dropped.  
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Of these students, 39% are 

unemployed, 8% are laid off, 

26% work less than 25 hours 

per week, and 17% work 26 

hours to fulltime each week.  

The high population of 

working students, more than 

50%, is reflected in the 

number of part-time students 

who attend Evergreen Valley 

College. 

Academic Characteristics of Students  

Education Goals 

Student education goals are consistent except for transfer with or without a 

degree, dropping from 44% in fall 2006 to 40% in fall 2008. Career 

development as a goal increased from 16% in fall 2006 to 19% in fall 2008. 

There are a consistent number of students who are undecided about or did 

not report their education goal (22%-23%). 

 

1-15 hrs/wk. 
13% 

16-25 hrs/wk. 
13% 

26-39 hrs/wk. 
9% 40+ 

Hrs. 
18% 

Unemployed 
39% 

Recently 
Laid Off 

8% 

EVC SURVEY 
STUDENT EMPLOYMENT STATUS 



60 Student Achievement | Evergreen Valley College  

 

 

Most divisions have seen an increase in full-time equivalent student 

enrollments; whereas the Business and Workforce and Nursing and Allied 

Health Divisions have witnessed slight decreases. 

 

Retention and Student Success Rates 

Overall Student success and 

Retention rates are good at EVC; 

however, review of data through 

the Equity Scorecard and 

Achieving the Dream Initiative 

have shown an achievement gap 

among certain basic skills 

students. EVC continues its work 

with Achieving the Dream to 

address these gaps. 

Degrees, Certificates and Transfer 

Rates 

In the past five years, Evergreen Valley 

College (EVC) improved its graduation rates 

by 16.2 %--far exceeding all other 

ŎƻƳƳǳƴƛǘȅ ŎƻƭƭŜƎŜǎ ƛƴ ǘƘƛǎ ǊŜƎƛƻƴΦ LǘΩǎ ŀ 

double-digit increase, while many of the 

otƘŜǊ ŎƻƭƭŜƎŜǎ ƘŀŘ ŘŜŎǊŜŀǎŜǎΦ ¢ƘŀǘΩǎ 

according to a five year study conducted by 

the California Community Colleges 

Chancellors Office.   

Full-time Equivalent Students by Division 
Division  2006-07 2007-08 2008-09 
Business and Workforce Development  896 833 848 
Counseling and Matriculation  48 69 113 
Language Arts  1481 1573 1690 
Library Learning Resources  18 37 84 
Math and Science  1537 1685 1860 
Nursing and Allied Health  343 336 329 
Social Science, Arts, Humanities, and PE  2115 2146 2382 
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The majority of EVC students earn 

associate degrees, and of the degrees 

earned, the most frequently earned 

degree is in CSU University Studies. 

 

 

 

 

 

 

Along with the improvements in 

graduation rates, transfer rates to the CSU 

and UC systems continue to grow. As 

reflected in the earned degrees, most 

transfer students move onto to a CSU 

Baccalaureate Program. 

 

 

The ethnicity of transfer students 

closely resembles the overall EVC 

student demographics. 

 

White 
9% 

Other 
10% 

Latino 
21% 

Filipino 
12% 

Asian 
Pacific 

Islander 
43% 

African 
American 

5% 

Transfers to UC and CSU by Ethnicity 
2007-08 
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Characteristics of Institutional Effectiveness in Student Learning Outcomes 

Levels of 
Implementation 

Accomplished 2009-2010 2010-2011 2011-2012 

Awareness 

There is 
preliminary, 
investigative 
dialogue about 
student learning 
outcomes. 

 There is recognition of 
existing practices such as 
course objectives and 
how they relate to   
student learning 
outcomes. 

 There is exploration of 
models, definitions, and 
issues taking place by a 
few people. 

 Pilot projects and efforts 
may be in progress. 

 The college has 
discussed whether to 
define student learning 
outcomes at the level of 
some courses or 
programs or degrees; 
where to begin. 
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Development 

 Existing 
organizational 
structures (e.g. 
Senate, Curriculum 
Committee) are 
supporting   
strategies for 
student learning 
outcomes definition 
and assessment. 

 Leadership groups 
(e.g. Academic 
Senate and 
administration) 
have accepted 
responsibility   for 
student learning 
outcomes 
implementation 

 Appropriate 
resources are being 
allocated to 
support student 
learning outcomes 
and   assessment. 

 College has 
established an 
institutional 
framework for 
definition of student 
learning outcomes 
(where to start), 
how to extend, and 
timeline. 

 College has 
established 
authentic 
assessment 
strategies for 
assessing student 
learning outcomes 
as appropriate to 
intended course, 
program, and 
degree learning 
outcomes. 

 Faculty and staff are 
fully engaged in 
student learning 
outcomes 
development. 

 Faculty and staff are 
fully engaged in 
student learning 
outcomes 
development. 

 Faculty and staff are 
fully engaged in 
student learning 
outcomes 
development. 
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Proficiency 

   Results of assessment are 
being used for 
improvement and further 
alignment of institution-
wide practices. 

 There is widespread 
institutional dialogue 
about the results. 

 Decision-making includes 
dialogue on the results of 
assessment and is 
purposefully   directed 
toward improving student 
learning. 

 Appropriate resources 
continue to be allocated 
and fine-tuned. 

 Course student learning 
outcomes are aligned with 
degree student learning 
outcomes. 

 Students demonstrate 
awareness of goals and 
purposes of courses and 
programs in which they 
are enrolled. 

 Student learning outcomes 
and authentic assessment are 
in place for courses, programs   
and degrees. 

 Results of assessment are 
being used for improvement 
and further alignment of 
institution-wide practices. 

 There is widespread 
institutional dialogue about 
the results. 

 Decision-making includes 
dialogue on the results of 
assessment and is 
purposefully directed toward 
improving student learning. 

 Appropriate resources 
continue to be allocated and 
fine-tuned. 

 Comprehensive assessment 
reports exist and are 
completed on a regular basis. 

 Course student learning 
outcomes are aligned with 
degree student learning 
outcomes. 

 Students demonstrate 
awareness of goals and 
purposes of courses and 
programs in which they are 
enrolled. 
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Sustainable  
Continuous  
Quality 
Improvement 

Learning outcomes 
are specifically linked 
to program reviews. 

 Student learning 
outcomes and 
assessment are 
ongoing, systematic 
and used for 
continuous quality 
improvement. 

 Evaluation and fine-
tuning of 
organizational 
structures to 
support student 
learning is ongoing. 

 Student learning 
improvement is a 
visible priority in all 
practices and 
structures across 
the   college. 

 Student learning 
outcomes and 
assessment are 
ongoing, systematic 
and used for 
continuous quality 
improvement. 

 Dialogue about 
student learning is 
ongoing, pervasive 
and robust. 

 Evaluation and fine-
tuning of 
organizational 
structures to support 
student learning is 
ongoing 

 Student learning 
improvement is a 
visible priority in all 
practices and 
structures across the   
college. 

 Student learning 
outcomes and 
assessment are 
ongoing, systematic 
and used for 
continuous quality 
improvement. 

 Dialogue about 
student learning is 
ongoing, pervasive 
and robust. 

 Evaluation and fine-
tuning of 
organizational 
structures to support 
student learning is 
ongoing. 

 Student learning 
improvement is a 
visible priority in all 
practices and 
structures across the   
college. 
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Evergreen Valley College Administrative Organization  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Vacant 

 Director 

Marketing & Community 

Relations 

David Wain Coon 

President 

Ron Sudweeks 

Manager  

Facilities 

Sam Sakulsinghdusit 

 Supervisor 

Campus Tech Support 

Services 

Elvis Raby 

Supervisor 

Business Services 

Lauren McKee 

Supervisor 

Administrative Services 

Vacant 

Vice President 

Administrative Services  

Guillermo Serratos-Lopez 

Supervisor 

Custodial Services 

Irma Archuleta 

Vice President  

Student Affairs 

Octavio Cruz 

Dean 

Enrollment Services 

Elizabeth Tyrrell 

Director 

WIN/CalWORKS Program 

Mark Sanchez 

Director 

Student Support Services 

Victor Garza 

Interim Director 

Student Life  

Savander Parker 

 Director 

EOP&S/CARE 

Tammeil Gilkerson 

Dean 

Counseling & Matriculation 

Alma Tanon 

Director 

Financial Aid 

Bill Doherty 

Director 

@ONE Program 

Keith Aytch 

Dean 

Library & Learning Resources  

Interim Language Arts 

Kuni Hay 

Vice President  

Academic Affairs 

Lynette Apen 

Dean 

Nursing & Allied Health 

Vacant 

Director 

PE & Athletics 

Mark Gonzales 

Dean 

Social Sci., Humanities, Arts & PE  

Vacant 

Dean  

Language Arts 

_Review_November_

Wei Zhou 

Dean 

Math, Science & Engineering 

Jonathan King 

Dean 

Business and Workforce Development 
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SJECCD Administrative Organization Chart  

 

 *Effective July 15, 2010 

 

Jeanine Hawk 

Vice Chancellor 

Kim Chief Elk 

Vice Chancellor 

SJECCD 

Board of Trustees 

Rita Cepeda*  

Chancellor 

Doug Treadway 

Interim President 

David Wain Coon 

President 

Carol Coen 

Executive Director 

Vacant 

Executive Director 

Robert Dias 

Executive Director 

Vacant 

Director 

Bayinaah Jones 

Executive Director 

Ray Aguirre 

Chief of Police 
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Standard I:   Institutional Mission and Effectiveness 

I.A Mission     

  
The institution has a statement of mission that defines the 
ƛƴǎǘƛǘǳǘƛƻƴΩǎ ōǊƻŀŘ ŜŘǳŎŀǘƛƻƴŀƭ ǇǳǊǇƻǎŜǎΣ ƛǘǎ ƛƴǘŜƴŘŜŘ ǎǘǳŘŜƴǘ 
population, and its commitment to achieving student learning.  

 
Legend: P ς Primary   S - Secondary SH - Shared 

    College District 

I.A.1 The institution establishes student learning programs 
and services aligned with its purposes, its character, 
and its student population. 

P S 

I.A.2 The mission statement is approved by the governing 
board and published. SH SH 

I.A.3 Using the institution's governance and decision-making 
processes, the institution reviews its mission 
statement on a regular basis and revises it as 
necessary. 

P S 

I.A.4 The institution's mission is central to institutional 
planning and decision making. P S 

I.B Improving Institutional Effectiveness     

  The institution demonstrates a conscious effort to produce and 
support student learning, measures that learning, assesses how well 
learning is occurring, and makes changes to improve student learning.  
The institution also organizes its key processes and allocates it 
resources to effectively support student learning.  The institution 
demonstrates its effectiveness by providing 1) evidence of the 
achievement of student learning outcomes and 2) evidence of 
institution and program performance.  The institution uses ongoing 
and systematic evaluation and planning to refine its key processes and 
improve student learning. 

    College District 

I.B The institution maintains an ongoing, collegial, self-
reflective dialogue about the continuous 
improvement of student learning   and institutional 
processes. 

P S 
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I.B The institution sets goals to improve its effectiveness 
consistent with its stated purposes.  The institution 
articulates its goals and states the objectives derived 
from them in measurable terms so that the degree to 
which they are achieved can be determined and 
widely discussed.  The institutional members 
understand these goals and work collaboratively 
toward their achievement. 

P S 

I.B The institution assesses progress toward achieving its 
stated goals and makes decisions regarding the 
improvement of institutional effectiveness in an 
ongoing and systematic evaluation, integrated 
planning, resource allocation, implementation and re-
evaluation.  Evaluation is based on analyses of both 
quantitative and qualitative data. 

P S 

I.B The institution provides evidence that the planning 
process is broad based, offers opportunities for input 
by appropriate constituencies, allocates necessary 
resources, and leads to improvement of institutional 
effectiveness. 

P S 

Standard II:   Student Learning Programs and Services 

II.A Instructional Programs      

  

The institution offers high-quality instructional programs in recognized 
and emerging fields of study that culminate in identified student 
outcomes leading to degrees, certificates, employment, or transfer to 
other higher education institutions or programs consistent with its 
mission.  Instructional programs are systematically assessed in order to 
assure currency, improve teaching and learning strategies, and achieve 
stated student learning outcomes.  The provisions of this standard are 
broadly applicable to all institutional activities offered in the name of 
the institution. 

  
College District 

II.A.1 The institution demonstrates that all instructional 
programs, regardless of location or means of delivery, 
address and meet the mission of the institution and 
uphold its integrity. 

P S 
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II.A.1.a The institution identifies and seeks to meet the varied 
educational needs of its students through programs 
consistent with their educational preparation and 
diversity, demographics and economy of its 
communities.  The institution relies upon research and 
analysis to identify student learning needs and to 
assess progress toward achieving stated learning 
outcomes. 

P S 

II.A.1.b The institution utilizes delivery systems and modes of 
instruction compatible with the objectives of the 
curriculum and appropriate to the current and future 
needs of its students. 

P S 

II.A.1.c The institution identifies student learning outcomes 
for courses, programs, certificates, and degrees; 
assesses student achievement of those outcomes; and 
uses assessment results to make improvements. 

P S 

II.A.2 The institution assures the quality and improvement 
of all instructional courses and programs offered in 
the name of the institution, including collegiate, 
developmental, and pre-collegiate courses and 
programs, continuing and community education, 
study abroad, short-term training courses and 
programs, programs for international students, and 
contract or other special programs, regardless of type 
of credit awarded, delivery mode, or location. 

P S 

II.A.2.a The institution uses established procedures to design, 
identify learning outcomes for, approve, administer, 
deliver and evaluate courses and programs.  The 
institution recognizes the central role of its faculty for 
establishing quality and improving instructional 
courses and programs. 

P S 

II.A.2.b The institution relies on faculty expertise and the 
assistance of advisory committees when appropriate 
to identify competency levels and measurable student 
learning outcomes for courses, certificates, programs 
including general and vocational education, and 
degrees.  The institution regularly assesses student 
progress towards achieving those outcomes. 

P S 

II.A.2.c High-quality instruction and appropriate breadth, 
depth, rigor, sequencing, time to completion, and 
synthesis of learning characterize all programs. 

P S 
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II.A.2.d The institution uses delivery modes and teaching 
methodologies that reflect the diverse needs and 
learning styles of its students. 

P S 

II.A.2.e The institution evaluates all courses and programs 
through an on-going systematic review of their 
relevance, appropriateness, achievement of learning 
outcomes, currency, and future needs and plans. 

P S 

II.A.2.f The institution engages in ongoing, systematic 
evaluation and integrated planning to assure currency 
and measure achievement of its stated student 
learning outcomes for courses, certificates, programs 
including general and vocational education, and 
degrees.  The institution systematically strives to 
improve those outcomes and makes the results 
available to appropriate constituencies. 

P S 

II.A.2.g If an institution uses departmental course and/or 
program examinations, it validates their effectiveness 
in measuring student learning and minimizes test 
biases. 

P S 

II.A.2.h The institution awards credit based on student 
achievement of the course's stated learning 
outcomes.  Units of credit awarded are consistent 
with institutional policies that reflect generally 
accepted norms or equivalencies in higher education. 

P S 

II.A.2.i  The institution awards degrees and certificates based 
on student achievement of a program's stated 
learning outcomes. 

P S 

II.A.3 The institution requires all academic and vocational 
degree programs a component of general education 
based on a carefully considered philosophy that is 
clearly stated in its catalog.  The institution, relying on 
the expertise of its faculty, determines the 
appropriateness of each course for inclusion in the 
general education curriculum by examining the stated 
learning outcomes for the course.   General education 
has comprehensive learning outcomes for the 
students who complete it, including the following: 

P S 

II.A.3.a An understanding of the basic content and 
methodology of the major areas of knowledge:  areas 
include the humanities and fine arts, the natural 
sciences, and the social sciences. 

P S 



  July  2010 [INSTITUTIONAL SELF-STUDY REPORT ] 

 

72 District Function Map | Evergreen Valley College  

 

II.A.3.b  A capability to be a productive individual and lifelong 
learner:  skills include oral and written 
communication, information competency, computer 
literacy, scientific and quantitative reasoning, critical 
analysis/logical thinking, and the ability to acquire 
knowledge through a variety of means. 

P S 

II.A.3.c A recognition of what it means to be an ethical human 
being and effective citizen:  qualities include an 
appreciation of ethical principles; civility and 
interpersonal skills; respect for cultural diversity; 
historical and aesthetic sensitivity; and the willingness 
to assume civic, political, and social responsibilities 
locally, nationally, and globally. 

P S 

II.A.4 All degree programs include focused study in at least 
one area of inquiry or in an established 
interdisciplinary core. 

P S 

II.A.5 Students completing vocational and occupational 
certificates and degrees demonstrate technical and 
professional competencies that meet employment 
and other applicable standards and are prepared for 
external licensure and certification. 

P S 

II.A.6 The institution assures that students and prospective 
students receive clear and accurate information about 
educational courses and programs and transfer 
policies.  The institution describes its degrees and 
certificates in terms of their purpose, content, course 
requirements, and expected student learning 
outcomes.  In every class section students receive a 
course syllabus that specifies learning objectives 
consistent with those in the institution's officially 
approved course outline. 

P S 

II.A.6.a The institution makes available to its students clearly 
stated transfer-of-credit policies in order to facilitate 
the mobility of students without penalty.  In accepting 
transfer credits to fulfill degree requirements, the 
institution certifies that the expected learning 
outcomes for transferred courses are comparable to 
the learning outcomes of its own courses.  Where 
patterns of student enrollment between institutions 
are identified, the institution develops articulation 
agreements as appropriate to its mission. 

P S 
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II.A.6.b When programs are eliminated or program 
requirements are significantly changed, the institution 
makes appropriate arrangements so that enrolled 
students may complete their education in a timely 
manner with a minimum of disruption. 

P S 

II.A.6.c The institution represents itself clearly, accurately, 
and consistently to prospective and current students, 
the public, and the personnel through the catalogs, 
statements, and publications, including those 
presented in electronic formats.  It regularly reviews 
institutional policies, procedures, and publications to 
assure integrity in all representations about its 
mission, programs, and services. 

P S 

II.A.7  In order to assure the academic integrity of the 
teaching-learning process, the institution uses and 
makes public governing board-adopted policies on 
academic freedom and responsibility, student 
academic honesty, and specific institutional beliefs or 
worldviews.  These policies make clear the 
institution's commitment to the free pursuit and 
dissemination of knowledge. 

P S 

II.A.7.a Faculty distinguishes between personal conviction and 
professionally accepted views in a discipline.  They 
present data and information fairly and objectively. 

P S 

II.A.7.b The institution establishes and publishes clear 
expectations concerning student academic honesty 
and the consequences for dishonesty. 

P S 

II.A.7.c Institutions that require conformity to specific codes 
of conduct of staff, faculty, administrators, or 
students, or that seek to instill specific beliefs or 
worldviews, give clear prior notice of such policies, 
including statements in the catalog and/or 
appropriate faculty or student handbooks. 

SH SH 

II.A.8 Institutions offering curricula in foreign locations to 
students other than U.S. nationals operate in 
conformity with standards and applicable Commission 
policies. 

N/A N/A 
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II.B Student Support Services     

  

The institution recruits and admits diverse students who are able to 
benefit from its programs, consistent with its mission.  Student 
support services address the identified needs of students and enhance 
a supportive learning environment.  The entire student pathway 
through the institutional experience is characterized by a concern for 
student access, progress, learning and success.  The institution 
systematically assesses student support services using student learning 
outcomes, faculty and staff input, and other appropriate measures in 
order to improve the effectiveness of these services. 

    
College District 

II.B.1 The institution assures the quality of student support 
services and demonstrates that these services, 
regardless of location or means of delivery, support 
student learning and enhance achievement of the 
mission of the institution. 

P S 

II.B.2 The institution provides a catalog for its 
constituencies with precise, accurate, and current 
information concerning the following:  a. General 
Information, b. Requirements, c. Major policies 
affecting students, d. Location or publications where 
other policies may be found. 

P S 

II.B.3 The institution researches and identifies the learning 
support needs of its student population and provides 
appropriate services and programs to address those 
needs. 

P S 

II.B.3.a The institution assures equitable access to all of its 
students by providing appropriate, comprehensive, 
and reliable services to students regardless of service 
location or delivery model. 

P S 

II.B.3.b The institution provides an environment that 
encourages personal and civic responsibility, as well as 
intellectual, aesthetic, and personal development for 
all of its students. 

P S 

II.B.3.c The institution designs, maintains and evaluates 
counseling and/or academic advising programs to 
support student development and success and 
prepares faculty and other personnel responsible for 
the advising function. 

P S 
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II.B.3.d The institution designs and maintains appropriate 
programs, practices, and services that support and 
enhance student understanding and appreciation of 
diversity. 

P S 

II.B.3.e The institution regularly evaluates admissions and 
placement instruments and practices to validate their 
effectiveness while minimizing biases. 

SH SH 

II.B.3.f The institution maintains student records 
permanently, securely, and confidentially, with 
provision for secure backup of all files, regardless of 
the form in which those files are maintained.  The 
institution publishes and follows established policies 
for release of student records. 

P S 

II.B.4 The institution evaluates student support services to 
assure their adequacy in meeting identified student 
needs.  Evaluation of these services provides evidence 
that they contribute to the achievement of student 
learning outcomes.  The institution uses the results of 
these evaluations as the basis for improvement. 

P S 

IIC Library And Learning Support Services     

  

Library and other learning support services for students are sufficient 
to support the institution's instructional programs and intellectual, 
aesthetics, and cultural activities in whatever format and wherever 
they are offered.  Such services include library services and 
collections, tutoring, learning centers, computer laboratories, and 
learning technology development and training.  The institution 
provides access and training to students so that library and other 
learning support services may be used effectively and efficiently.  The 
institution systematically assesses these services using student 
learning outcomes, faculty input, and other appropriate measures in 
order to improve the effectiveness of the services. 

    College District 

II.C.1 The institution supports the quality of its instructional 
programs by providing library and other learning 
support services that are sufficient in quantity, 
currency, depth, and variety to facilitate educational 
offerings, regardless of location or means of delivery. 

P S 
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II.C.1.a Relying on appropriate expertise of faculty, including 
librarians and other learning support services 
professionals, the institution selects and maintains 
educational equipment and materials to support 
student learning and enhance the achievement of the 
mission of the institution. 

P S 

II.C.1.b The institution provides ongoing instruction for users 
of library and other learning support services so that 
students are able to develop skills in information 
competency. 

P S 

II.C.1.c The institution provides students and personnel 
responsible for student learning programs and 
services adequate access to the library and other 
learning support services, regardless of their location 
or means of delivery. 

P S 

II.C.1.d The institution provides effective maintenance and 
security for its library and other learning support 
services. 

P S 

II.C.1.e When the institution relies on or collaborates with 
other institutions or other sources for library and 
other learning support services for its instructional 
programs, it documents that formal agreements exist 
and that such resources and services are adequate for 
the institution's intended purposes, are easily 
accessible, and utilized.  The performance of these 
services is evaluated on a regular basis.  The 
institution takes responsibility for and assures the 
reliability of all services provided either directly or 
through contractual arrangement. 

SH SH 

II.C.2 The institution evaluates library and other learning 
support services to assure their adequacy in meeting 
identified student needs.  Evaluation of these services 
provides evidence that they contribute to the 
achievement of student learning outcomes.  The 
institution uses the results of these evaluations as the 
basis for improvement. 

P S 
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Standard III:  Resources 

III A HUMAN RESOURCES   

  The institution employs qualified personnel to support student 
learning programs and services wherever offered and by whatever 
means, delivered, and to improve institutional effectiveness.  
Personnel are treated equitably, are evaluated regularly and 
systematically, and are provided opportunities for professional 
development.  Consistent with its mission, the institution 
demonstrates its commitment to the significant educational role 
played by persons of diverse backgrounds by making positive efforts 
to encourage such diversity.  Human resource planning is integrated 
with institutional planning. 

    College District 

III A.1 The institution assures the integrity and quality of its 
programs and services by employing personnel who 
are qualified by appropriate education, training, and 
experience to provide and support these programs 
and services. 

SH SH 

III A.1.a Criteria, qualifications, and procedures for selection 
of personnel are clearly and publicly stated.  Job 
descriptions are directly related to institutional 
mission and goals and accurately reflect position 
duties, responsibilities, and authority.  Criteria for 
selection of faculty include knowledge of the subject 
matter or service to be performed (as determined by 
individuals with discipline expertise), effective 
teaching, scholarly activities, and potential to 
contribute to the mission of the institution.  
Institutional faculty play a significant role in selection 
of new faculty. Degrees held by faculty and 
administrators are from institutions accredited by 
recognized U.S. accrediting agencies.  Degrees from 
non- U.S. institutions are recognized only if 
equivalence has been established. 

SH SH 

III A.1.b The institution assures the effectiveness of its human 
resources by evaluating all personnel systematically 
and at stated intervals.  The institution establishes 
written criteria for evaluating all personnel, including 
performance of assigned duties and participation in 
institutional responsibilities and other activities 
appropriate to their expertise. Evaluation processes 
seek to assess effectiveness of personnel and 
encourage improvement.  Actions taken following 
evaluations are formal, timely, and documented. 

P S 
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III A.1.c Faculty and others directly responsible for student 
progress toward achieving stated student learning 
outcomes have, as a component of their evaluation, 
effectiveness in producing those learning outcomes. 

P S 

III A.1.d  The institution upholds a written code of ethics for 
all of its personnel. 

SH SH 

III A.2 The institution maintains a sufficient number of 
qualified faculty with full-time responsibility to the 
institution.  The institution has a sufficient number of 
staff and administrators with appropriate preparation 
and experience to provide the administrative services 
necessary to support the institution's mission and 
purposes. 

P S 

III A.3 The institution systematically develops personnel 
policies and procedures that are available for 
information and review.  Such policies and 
procedures are equitably and consistently 
administered. 

S P 

III A.3.a The institution establishes and adheres to written 
policies ensuring fairness in all employment 
procedures. 

S P 

III A.3.b The institution makes provision for the security and 
confidentiality of personnel records.  Each employee 
has access to his/her personnel records in accordance 
with law. 

SH SH 

III A.4 The institution demonstrates through policies and 
practices an appropriate understanding of and 
concern for issues of equity and diversity. 

P S 

III A.4.a The institution creates and maintains appropriate 
programs, practices, and services that support its 
diverse personnel. 

P S 

III A.4.b The institution regularly assesses its record in 
employment equity and diversity consistent with its 
mission. 

S P 

III A.4.c The institution subscribes to, advocates, and 
demonstrates integrity in the treatment of its 
administration, faculty, staff and students. 

P S 

III A.5 The institution provides appropriate opportunities to 
all categories of staff for continued professional 
development, consistent with the institution's 
mission and based on identified teaching and learning 
needs. 

SH SH 
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III A.5.a The institution plans professional development 
activities to meet the needs of its personnel. 

P S 

III A.5.b With the assistance of the participants, the institution 
systematically valuates professional development 
programs and uses the results of these evaluations as 
the basis for improvement. 

P S 

III A.6 Human resource planning is integrated with 
institutional planning.  The institution systematically 
assesses the effective use of human resources and 
uses the results of the evaluation as the basis for 
improvement. 

P S 

IIIB Physical Resources      
  Physical resources, which include facilities, equipment, land, and 

other assets, support student learning programs and services and 
improve institutional effectiveness.  Physical resource planning is 
integrated with institutional planning. 

    College District 

IIIB.1 The institution provides safe and sufficient physical 
resources that support and assure the integrity and 
quality of its programs and services, regardless of 
location or means of delivery. 

P S 

IIIB.1.a The institution plans, builds, maintains, and upgrades 
or replaces its physical resources in a manner that 
assures effective utilization and the continuing quality 
necessary to support its programs and services. 

P S 

IIIB.1.b The institution assures that physical resources at all 
locations where it offers courses, programs, and 
services are constructed and maintained to assure 
access, safety, security, and a healthful learning and 
working environment. 

S P 

IIIB.2 To assure the feasibility and effectiveness of physical 
resources in support of institutional programs and 
services, the institution plans and evaluates its 
facilities and equipment on a regular basis, taking 
utilization and other relevant data into account. 

P S 

IIIB.2.a Long-range capital plans support institutional 
improvement goals and reflect projections of the 
total cost of ownership of new facilities and 
equipment. 

SH SH 
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IIIB.2.b Physical resource planning is integrated with 
institutional planning.  The institution systematically 
assesses the effective use of physical resources and 
uses the results of the evaluation as a basis for 
improvement. 

P S 

IIIC Technology Resources     

  Technology resources are used to support student learning programs 
and services and to improve institutional effectiveness.  Technology 
planning is integrated with institutional planning. 

    College District 

IIIC.1 The institution assures than any technology support it 
provides is designed to meet the needs of learning, 
teaching, college-wide communications, research, 
and operational systems. 

SH SH 

IIIC.1.a Technology services, professional support, facilities, 
hardware and software are designed to enhance the 
operation and effectiveness of the institution. 

S P 

IIIC.1.b The institution provides quality training in the 
effective application of its information technology to 
students and personnel. 

P S 

IIIC.1.c The institution systematically plans, acquires, 
maintains, and upgrades or replaces technology 
infrastructure and equipment to meet institutional 
needs. 

S P 

IIIC.1.d The distribution and utilization of technology 
resources support the development, maintenance, 
and enhancement of its programs and services. 

P S 

IIIC.2 Technology planning is integrated with institutional 
planning.  The institution systematically assesses the 
effective use of technology resources and uses the 
results of evaluation as the basis for improvement. 

P S 
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III D Financial Resources     

  Financial resources are sufficient to support student learning 
programs and services and to improve institutional effectiveness.  
The distribution of resources supports the development, 
maintenance, and enhancement of programs and services.  The 
institution plans and manages its financial affairs with integrity and 
in a manner that ensures financial stability.  The level of financial 
resources provides a reasonable expectation of both short-term and 
long-term financial solvency.  Financial resources planning are 
integrated with institution planning. 

    College District 

III D.1 The institution relies upon its mission and goals as 
the foundation for financial planning. 

P S 

III D.1.a Financial planning is integrated with and supports all 
institutional planning. 

P S 

III D.1.b Institutional planning reflects realistic assessment of 
financial resources availability, development of 
financial resource, partnerships and expenditures 
requirements. 

P S 

III D.1.c When making short-range financial plans, the 
institution considers its long-range financial priorities 
to assure financial stability.  The institution clearly 
identifies and plans for payment of liabilities and 
future obligations. 

S P 

III D.1.d The institution clearly defines and follows its 
guideline and processes for financial planning and 
budget development, with all constituencies having 
appropriate opportunities to participate in the 
development of the institutional plans and budgets. 

P S 

III D.2 To assure the financial integrity of the institution and 
responsible use of its resources, the financial 
management system has appropriate control 
mechanisms and widely disseminates dependable 
and timely information for sound financial decision 
making. 

P S 

III D.2.a Financial documents, including the budget and 
independent audit, reflect appropriate allocation and 
use of financial resources to support student learning 
programs and services.  Institutional responses to 
external audit findings are comprehensive, timely, 
and communicated appropriately. 

S P 
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III D.2.b Appropriate financial information is provided 
throughout the institution. 

P S 

III D.2.c The institution has sufficient cash flow and reserves 
to maintain stability, strategies for appropriate risk 
management, and realistic plans to meet financial 
emergencies and unforeseen occurrences. 

S P 

III D.2.d The institution practices effective oversight of 
finances, including management of financial aid, 
grants, externally funded programs, contractual 
relationships, auxiliary organizations or foundations, 
and institutional investments and assets. 

P S 

III D.2.e All financial resources, including those from auxiliary 
activities, fund-raising efforts, and grants are used 
with integrity in a manner consistent with the 
mission and goals of the institution. 

P S 

III D.2.f Contractual agreements with external entities are 
consistent with the mission and goals of the 
institution, governed by institutional policies, and 
contain appropriate provisions to maintain the 
integrity of the institution. 

SH SH 

III D.2.g The institution regularly evaluates its financial 
management processes, and the results of the 
evaluation are used to improve financial 
management systems. 

S P 

III D.3 The institution systematically assesses the effective 
use of financial resources and uses the results of the 
evaluation as the basis for improvement. 

P S 

Standard IV:   Leadership and Governance 

IV.A Decision-Making Roles and Processes:     

  The institution recognizes that ethical and effective leadership 
throughout the organization enables the institution to identify 
institutional values, set and achieve goals, learn, and improve. 

    College District 

IVA.1 Institutional leaders create an environment for 
empowerment, innovation, and institutional 
excellence.  They encourage staff, faculty, 
administrators, and students, no matter what their 
official titles, to take initiative in improving the 
practices, programs, and services in which they are 
involved.  When ideas for improvement have policy 
or significant institution-wide implications, 

SH SH 
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systematic participative processes are used to assure 
effective discussion, planning and implementation. 

IVA.2 The institution establishes and implements a written 
policy providing for faculty, staff, and administrator 
in decision-making processes.  The policy specifies 
the manner in which individuals bring forward ideas 
from their constituencies and work together on 
appropriate policy, planning, and special-purpose 
bodies. 

P S 

IVA.2.a Faculty and administration have a substantive and 
clearly defined role in institutional governance and 
exercise a substantial voice in institutional policies, 
planning, and budget that relate to their areas of 
responsibility and expertise.  Students and staff also 
have established mechanisms or organizations for 
providing input into institutional decisions. 

P S 

IVA.2.b The institution on faculty, its academic senate or 
other appropriate faculty structures, the curriculum 
committee, and academic administrators for 
recommendations about student learning programs 
and services. 

SH SH 

IVA.3 Through established governance structures, 
processes, and practices, the governing board, 
administrators, faculty, staff, and students work 
together for the good of the institution.  These 
processes facilitate discussion of ideas and effective 
communication among the institution's 
constituencies. 

P S 

IVA.4 The institution advocates and demonstrates honesty 
and integrity in its relationships with external 
agencies.  It agrees to comply with Accrediting 
Commission standards, policies, guidelines, and 
Commission requirements for public disclosure, self 
study and other reports, team visits, and prior 
approval of substantive changes.  The institution 
moves expeditiously to respond to 
recommendations made by the Commission. 

S P 

IVA.5 The role of leadership and the institution's 
governance and decision-making structures and 
processes are regularly evaluated to assure their 
integrity and effectiveness.  The institution widely 
communicates the results of these evaluations and 
uses them as the basis for improvement. 

S P 
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IVB Board and Administrative Organization:     

   In addition to the leadership of individuals and constituencies, 
institutions recognize the designated responsibilities of the 
governing board for setting policies and of the chief administrator 
for the effective operation of the institution.  Multi-college 
districts/systems clearly define the organizational roles of the 
district/system and the colleges. 

    College District 

IVB.1 The institution has a governing board that is 
responsible for establishing policies to assure the 
quality, integrity, and effectiveness of the student 
learning programs and services and the financial 
stability of the institution.  The governing board 
adheres to a clearly defined policy for the selecting 
and evaluating the chief administrator for the college 
or the district/system. 

P S 

IVB.1.a The governing board is an independent policy-making 
body that reflects the public interest in board 
activities and decisions.  Once the board reaches a 
decision, it acts as a whole.  It advocates for and 
defends the institution and protects it from undue 
influence or pressure. 

P S 

IVB.1.b The governing board establishes policies consistent 
with the mission statement to ensure the quality, 
integrity, and improvement of student learning 
programs and services and the resources necessary 
to support them. 

S P 

IVB.1.c The governing board has ultimate responsibility for 
educational quality, legal matters and financial 
integrity. 

P S 

IVB.1.d The institution or the governing board publishes the 
board bylaws and policies specifying the board's size, 
duties, responsibilities, structures, and operating 
procedures. 

SH SH 

IVB.1.e The governing board acts in a manner consistent with 
its policies and bylaws.  The board regularly evaluates 
its policies and practices and revises them as 
necessary. 

P S 

IVB.1.f The governing board has a program development and 
new member orientation.  It has a mechanism for 
providing continuity of board membership and 
staggered terms of office. 

P S 
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IVB.1.g The governing board's self-evaluation processes for 
assessing board performance are clearly defined, 
implemented, and published in its policies and 
bylaws. 

P S 

IVB.1.h The governing board has a code of ethics that 
includes a clearly defined policy for dealing with 
behavior that violates its code. 

S P 

IVB.1.i The governing board is informed and involved in the 
accreditation process. 

P S 

IVB.1.j The governing board has the responsibility for 
selecting and evaluating the district/system chief 
administrator (most often know as the chancellor) in 
a multi-college district/system or the college chief 
administrator (most often known as the president) in 
the case of a single college.  The governing board 
delegates full responsibility and authority to him/her 
to implement and administer board policies without 
board interference and hold him/her accountable for 
the operation of the district/system or college 
respectively.  In multi-college district/systems, the 
governing board establishes a clearly defined policy 
for selecting and evaluating the presidents of the 
college. 

S P 

IVB.2 The President has primary responsibility for the 
quality of the institution he/she leads.  He/she 
provides effective leadership in planning, organizing, 
budgeting, selecting and developing personnel, and 
assessing institutional effectiveness. 

P S 

IVB.2.a The President plans, oversees, and evaluates an 
administrative structure organized and staffed to 
reflect the institution's purposes, size, and 
complexity.  He/she delegates authority to 
administrators and others consistent with their 
responsibilities, as appropriate. 

P S 
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IVB.2.b The President guides institutional improvement of 
the teaching and learning environment by the 
following: 

 establishing a collegial process that sets  
values, goals, and priorities; 

 ensuring that evaluation and planning rely on 
high quality research and analysis on  
external and internal conditions; 

 ensuring that educational planning is 
integrated with resource planning and 
distribution to achieve student learning  
outcomes; and establishing procedures to 
evaluate overall institutional planning and 
implementation   efforts. 

P S 

IVB.2.c The President assures the implementation of 
statutes, regulations, and governing board policies 
and assures that institutional practices are consistent 
with institutional mission and policies. 

P S 

IVB.2.d The President effectively controls budget and 
expenditures. 

P S 

IVB.2.e The President works and communicates effectively 
with the communities served by the institution. 

P S 

IVB.3 In multi-college districts or systems, the 
district/system provides primary leadership in setting 
and communicating expectations of educational 
excellence and integrity throughout the 
district/system and assures support for the effective 
operation of the colleges. 

S P 

IVB.3.a The district/system clearly delineates and 
communicates the operational responsibilities and 
functions of the district/system from those of the 
colleges and consistently adheres to this delineation 
in practice. 

S P 

IVB.3.b The district/system provides effective services that 
support the colleges in their missions and functions. 

S P 

IVB.3.c The district/system provides fair distribution of 
resources that are adequate to support the effective 
operations of the colleges. 

S P 

IVB.3.d The district/system effectively controls its 
expenditures. 

S P 
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IVB3.e The chancellor gives full responsibility and authority 
to the presidents of the colleges to implement and 
administer delegated district/system policies without 
his/her interference and holds them accountable for 
the operation of the colleges. 

P S 

IVB.3.f The district/system acts as the liaison between the 
colleges and the governing board.  The 
district/system and the colleges use effective 
methods of communication, and they exchange 
information in a timely manner. 

S P 

IVB.3.g The district/system regularly evaluates 
district/system role delineation and governance and 
decision-making structures and processes to assure 
their integrity and effectiveness in assisting the 
colleges in meeting educational goals.  The 
district/system widely communicates the results of 
these evaluations and uses them as the basis for 
improvement. 

S P 
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Documentation for each requirement available upon  request  

1. Authority  

Evergreen Valley College has the authority to operate as a degree-granting 

institution based on its continuous accreditation by the Accrediting 

Commission for Community and Junior Colleges of the Western Association of 

Schools and Colleges, an institutional accrediting body recognized by the 

Commission of Recognition of Postsecondary Accreditation and the U.S. 

Department of Education. This authority is published in the EVC Catalog 2010-

2011 (page ii) and is on the college website on ǘƘŜ άAbout EVCέ ǇŀƎŜΦ  

2. Mission  

The current Evergreen Valley College mission statement was revised and 

board-approved in May 2010. It is regularly revised to reflect the commitment 

of the college to meet the educational needs of the students and community. 

The mission statement is found on the EVC website and in the EVC Catalog 

2010 - 2011. The college mission is in alignment with the mission of the 

district which is found on page 1 of the same catalog. 

3. Governing Board  

The San Jose Evergreen Community College District is governed by a Board of 

Trustees that consists of seven members elected by the county at large and 

two non-voting student trustees elected by the students of the two colleges. 

The community-elected trustees represent the entire district and are elected 

for four year staggered terms. The student trustees serve a one-year term. 

The function of the board is to determine policies, establish rules and 

regulations, and oversee the use of financial and other resources to ensure 

that they are used to provide a sound educational program consistent with 

the mission and goals of the district. The President of the Board of Trustees is 

one of the community-elected trustees selected by the trustees on an annual 

basis. 

The Board of Trustees invites public interest in the activities of the board. 

Agendas of each board meeting are posted on the district website. The 

agenda is also sent to local newspapers when the meeting is called with 24-
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hour notice.  Every board agenda includes an item for Statements from the 

Public on Non-Agenda Items. Members of the Board of Trustees have no 

employment, family, ownership or personal financial interests related to 

either the colleges or the district. The board has and enforces a conflict of 

interest policy. 

4. Chief Executive Officer  

The Evergreen Valley College president serves as chief executive officer for 

the college and is responsible for the development of all programs and 

services and for the administration and operation of the college. The 

president was appointed by the Board of Trustees after a nationwide search. 

The president does not sit on the Board of Trustees for the district. 

5. Administrative Capacity  

The college has a sufficient number of administrators to effectively manage 

the ŎƻƭƭŜƎŜΩǎ ǇǊƻƎǊŀƳǎ ŀƴŘ ǎŜǊǾƛŎŜǎΦ All administrators are selected using 

appropriate statewide minimum qualifications and district guidelines and 

have the education and experience needed to perform their assigned duties. 

6. Operational Status  

The institution is operational, with approximately 9,300 students enrolled 

each semester. Most of these students are enrolled in courses that lead to 

degrees and certificates. 

7. Degrees 

Evergreen Valley College offers 31 associate degree programs and 21 

certificate programs. Forty-five percent of EVC students have a stated goal of 

receiving an AA or AS degree and transferring, the percentage of students 

with the goal of receiving an AA or AS degree without transferring remained 

the same in fall 2008 and spring 2009 with a little less than 10%. Sixteen 

percent stated career development as their goal, and 23% have an unstated 

or unknown goal.  

8. Educational Programs  

Evergreen ValleyΩǎ ŘŜƎǊŜŜ ǇǊƻƎǊŀƳǎ ŀǊŜ ŎƻƴƎǊǳŜƴǘ ǿƛǘƘ ƛǘǎ Ƴƛǎǎƛƻƴ ǘƻ ǇǊƻǾƛŘŜ 

a student- centered education and with its Strategic Initiative statement on 

academic success. They are based on recognized higher education fields of 
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study and conform to nationally recognized standards for content, length, 

quality, and rigor.   

Student outcomes are currently specified for approximately 65% of Evergreen 

Valley College courses, with the rest scheduled for completion within two 

years. Student learning outcomes are being developed for programs and 

services themselves. Degree-level student learning outcomes are being 

drafted and are to be completed by 2012. 

Degree programs, including major requirements, specific area requirements, 

and general education requirements are designed to include 57-60 units of 

credit, or two full-time years. 

9. Academic Credit  

Credit for all coursework is awarded based on the Carnegie unit, a standard 

generally accepted in degree-granting institutions of higher education. When 

the Curriculum Committee approves a course, the awarding of credit is 

carefully reviewed for compliance with Title 5 of the Education Code. 

Appropriate information about course credit is provided in the EVC Catalog, 

Chapter 5: άCourse Descriptions ŀƴŘ LƴŦƻǊƳŀǘƛƻƴέ. 

10. Student Learning and Achievement  

Evergreen Valley College defines and publishes for each program the 

ǇǊƻƎǊŀƳΩǎ ŜȄǇŜŎǘŜŘ ŀŎƘƛŜǾŜƳŜƴǘ ƻǳǘŎƻƳŜǎΦ ¢ƘŜ ŎƻƭƭŜƎŜΩǎ {ǘǳdent Learning 

Outcomes subcommittee is currently working on defining the program 

learning outcomes, which will include assessment methods/timeline that will 

demonstrate that students who complete Evergreen Valley College programs 

achieve the stated outcomes regardless of where or how they complete 

program requirements. 

11. General Education  

Evergreen Valley College requires that all students receiving an AA or AS 

degree satisfactorily complete the college general-education requirements, 

basic competency requirements, and specific-area requirements, in addition 

to the ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ ǎǘǳŘŜƴǘΩǎ ƳŀƧƻǊΦ .ŀǎƛŎ-competency requirements 

are in Reading, Writing and Mathematics/Quantitative Reasoning. Specific-

area requirements are in American History and Institutions, English, Physical 

Education and Ethnic and Cultural Diversity. General-education requirements 
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are in Natural Science, Humanities, Social Sciences, Language and Rationality, 

and Personal Development. Each course that meets these requirements has 

defined learning outcomes; learning outcomes for general education per se 

are being developed as part of the SLO Subcommittee implementation 

process. The courses that meet these requirements have the rigor that is 

appropriate for degree-applicable courses. 

12. Academic Freedom 

 Evergreen Valley College maintains an atmosphere where intellectual 

freedom and independence exist through its board approved Academic 

Freedom Policy: 

Institutions of higher learning exist for the common good and not to further 

the interest of either the individual instructor or the institution as a whole. The 

common good depends on the free search for truth and its free expression; to 

this end, faculty and students hold the right of full freedom of inquiry and 

expression.  

Full text of the college academic freedom policy is found in Chapter 8 of the 

EVC Catalog 2010 - 2011 and in SJECCD Board Policy 4030. 

13. Faculty  

Evergreen Valley College has 109.49 full-time faculty (including phased 

retirement) and part-time faculty equaling 69.45 full-time equivalent faculty. 

All faculty, whether full time or part time, meet at least the minimum 

requirements established by the Board of Governors for California 

Community Colleges. The core of full-time faculty is sufficient in size and 

ŜȄǇŜǊƛŜƴŎŜ ǘƻ ǎǳǇǇƻǊǘ ŀƭƭ ƻŦ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŜŘǳŎŀǘƛƻƴŀƭ ǇǊƻƎǊŀƳǎΦ ¢ƘŜ 

ǎǘŀǘŜƳŜƴǘ ƻŦ ŦŀŎǳƭǘȅ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƛƴ ǘƘŜ !ƳŜǊƛŎŀƴ CŜŘŜǊŀǘƛƻƴ ƻŦ ¢ŜŀŎƘŜǊǎΩ 

contract includes development and review of curriculum and assessment of 

learning. 

14. Student Services 

Evergreen Valley College provides a wide range of student services including 

counseling, orientation, assessment, financial aid, transfer information, health 

services, Disability Support Program, Extended Opportunity Program and 

Services, Student Support Services (FasTrack), and Student Life. The focus of 
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all student services is to help students successfully meet their educational 

goals. 

15. Admissions  

Evergreen Valley College is an open-access institution. The college admission 

policy, which is published in the EVC Catalog and EVC Class Schedule, clearly 

state the qualifications for admission to the college and its programs. 

16. Information and Learning Resources  

Evergreen Valley College maintains a full-service library for student use. The 

Library houses a wide range of collection of books, periodicals, magazines, 

newspapers, as well as a wide array of electronic full text databases that are 

available in both the Evergreen Valley College and San Jose City College 

Libraries. There are 54 individual workstations located throughout the library 

with access to several online library resources including full text databases 

and the catalog, a database of all materials The Library offers orientations, as 

well as classes focusing on Information Literacy. There are computer labs 

around campus where students and faculty have Internet access. 

17. Financial Resources  

The San Jose Evergreen Community College District is funded by local 

property taxes and state apportionment. The District develops a budget, 

which is board approved. Using a district allocation process, the district 

allocates a portion of the district funds to Evergreen Valley College and the 

college independently develops an operating budget to support and improve 

student learning programs and services. In addition, Evergreen Valley College 

is the recipient of several renewable grants, which enhances the ability to 

provide programs and services for students and staff. The college is financially 

stable. 

18. Financial Accountability  

The district undergoes an annual external audit by a firm of certified public 

accountants. The accountants present and explain the audit at a Board of 

Trustees meeting. Evergreen Valley College is included in the audit as a sub-

unit. Neither the district nor the college shows a deficit at any time during the 

eligibility application process. Audits for the last two years are attached, or 
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are available at 

http://www.sjeccd.edu/business/fiscalservices/Pages/default.aspx.  

19. Institutional Planning and Evaluation  

Evergreen Valley College uses a combination of operational and strategic 

planning processes, including the following core set of plans that guide critical 

decisions: the Education and Facilities Master Plan, a college wide strategic 

plan, , program reviews, the Matriculation Plan, the Technology Plan, the 

Student Equity Plan, and the Equity Scorecard and Benchmarking Project, and 

the national Achieving the Dream initiatives.  

Evergreen Valley College has a broad-based, participatory planning and 

evaluation process which depends upon the involvement of all constituency 

groups. The shared governance process and role of the Institutional 

Effectiveness Committee in all planning matters has ensured transparency 

and engagement by all constituency groups in strategic planning, program 

review, SLO assessment, and Educational and Facilities Master Plan processes. 

Based upon the results of these processes, including the evaluation of 

relevant data, the college makes resource allocation decisions through its 

participatory shared governance process.  

The Institutional Effectiveness Committee (IEC) was incepted in spring 2006 

academic year.  The IEC oversees Accreditation, Program Review, and 

Strategic Planning of the college.  The current strategic and operational 

planning at the college is guided by IEC whose members are drawn college 

wide from classified, faculty, and administrators.  In spring 2006, the college 

ōŜƎŀƴ ƛǘǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ ŎŀƭƭŜŘΣ άLƴǘŜƎǊŀǘŜŘ tƭŀƴƴƛƴƎ ŀƴŘ 

hǊƎŀƴƛȊŀǘƛƻƴŀƭ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴέ ǿƘŜǊŜ ǘƘǊŜŜ {ǘǊŀǘŜƎƛŎ LƴƛǘƛŀǘƛǾŜǎ ǿŜǊŜ 

identified as institutional priority that are in alignment with the mission and 

Ǝƻŀƭǎ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜΦ  ¢ƘŜ ŎƻƭƭŜƎŜΩǎ {ǘǊŀǘŜƎƛŎ LƴƛǘƛŀǘƛǾŜǎ ǿŜǊŜ ŎŀǎŎŀŘŜŘ Řƻǿƴ 

from the institutional level to the division, department, and to the individual 

level of commitment to action.  The division, department and individual 

commitment to action is reviewed and assess annually by the respective areas 

as a mean to systematically evaluate outcomes and revise the commitment to 

action for the following year for focused improvement.  On the college level, 

in 2009-2010, the college revised the mission through two-part college-wide 

retreats to reflect more closely to the current reality of the goals and values 

http://www.sjeccd.edu/business/fiscalservices/Pages/default.aspx
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of the college.  With the newly revised mission, the college is in the process of 

reviewing the Strategic Initiatives in fall 2010 as part of the all-college retreat.   

Lƴ ŎƻƴŎŜǊǘ ǿƛǘƘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎΣ ǘƘŜ ŎƻƭƭŜƎŜ 

began engaging in a comprehensive Educational and Facilities Master plan in 

spring 2010.  The final report is ready in fall 2010 in conjunction with the 

college wide Strategic Initiative planning retreat.  This plan includes a 

comprehensive internal and external environmental scan and offers a set of 

recommendations based on the research.  The college looks forward to 

reviewing and examining the final recommendations so that they can be 

ŀǇǇǊƻǇǊƛŀǘŜƭȅ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴ ǘƘŜ ŎƻƭƭŜƎŜΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜΦ 

The college also took an intentional approach to ensuring student learning 

and success in a reflective and equity-minded ƳŀƴƴŜǊΦ  !ǎ ǘƘŜ ŎƻƭƭŜƎŜΩǎ .ŀǎƛŎ 

{ƪƛƭƭΩǎ ƛƴƛǘƛŀǘƛǾŜΣ ǘƘŜ ŎƻƭƭŜƎŜ όŀƴŘ ǘƘŜ ŘƛǎǘǊƛŎǘύ ŎƻƭƭŀōƻǊŀǘŜŘ ǿƛǘƘ ǘƘŜ /ŜƴǘŜǊ ŦƻǊ 

Urban Education at University of Southern California in 2008-2009. A group of 

classified staff, faculty, and administrators participated in a student success 

initiative called, Equity Scorecard and Benchmarking Project where they 

learned how to disaggregate and analyze data from race and ethnicity.  The 

college also embraced a framework of focusing on how the institution can 

improve to support student learning rather than focusing on the 

deficit/challenges that students may present.  A thoughtful and self-reflective 

approach continues to serve the college well in terms of ensuring that the 

college supports student achievement of educational goals and student 

learning. 

To ensure that the college continues its commitment for the student learning 

and success, the college (and the district) participates in the National 

Achieving the Dream Initiative where the district is the second one from 

California to partake in this prestigious initiative.  The college made a 

successful transition from the Equity Scorecard and Benchmarking Project to 

this initiative where there is a comprehensive five-year plan was developed.  

In 2009-нлмлΣ ŀǎ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ŦƛǊǎt year, the college conducted successful 

faculty and student focus groups for developmental Math and English courses 

ensuring that student voices are heard in a constructive and helpful way in 

order for the college to self-reflect and evaluate areas for improvements. 

The college also engages in program review of all instructional and student 

services and administrative services programs on a six-year cycle which 
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informs the strategic planning process.  A newly established SLO 

subcommittee (of the Curriculum Committee) in conjunction with the IEC, the 

ŎƻƭƭŜƎŜ Ƙŀǎ ŎƻƳǇǊŜƘŜƴǎƛǾŜ Ǉƭŀƴǎ ƻŦ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ {[hΩǎ ƻƴ ŀƭƭ ƭŜǾŜƭǎ ōȅ 

2012.  The program review criteria are thoughtfully integrated with the 

budget planning, staff and other resource allocation based on data and 

analysis. 

20. Public Information  

The Evergreen Valley College Catalog, available both in print and on the web, 

contains all of the following information in precise, accurate and current 

entries: 

ω General Information 

o Official Name, Address, Telephone Number and Website 

Address of the College 

o Educational Mission 

o Course, Program and Degree Offerings 

o Academic Calendar and Program Length 

o Academic Freedom Statement 

o Available Financial Aid 

o Available Learning Resources 

o Names and Degrees of Administrators and Faculty 

ω Requirements for: 

o Admissions 

o Student Fees and Other Financial Obligations 

o Degree, Certificates, Graduation and Transfer 

ω Major Policies Affecting Students including: 

o Academic Regulations, Including Academic Honesty 

o Nondiscrimination 

o Acceptance of Transfer Credits 

o Grievance and Complaint Procedures 

o Sexual Harassment 

o Refund of Fee 

Many of these and other policies and procedures are to be found in the EVC 

Catalog, EVC Class Schedule, the Faculty Handbook, collective bargaining 

agreements, and SJECCD Board Policies. 
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Relations with the Accrediting Commission  

Evergreen Valley College adheres to the eligibility requirements and 

accreditation standards of the Commission and describes itself in identical 

terms to all agencies. The college communicates any changes in its accredited 

status and agrees to disclose all information required by the Commission to 

carry out its accrediting responsibilities. 

 

 

Statement of Assurance  

We hereby certify that Evergreen Valley College complies with all 

accreditation eligibility requirements as outlined by ACCJC. 

 

 

 

 

 

 

 

  

David Wain Coon, EdD 

President  

Evergreen Valley College 

Balbir Dhillon 

President, Governing Board 

San Jose Evergreen Community College District 
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The Evergreen Valley College 2007 Midterm Accreditation Report was 

comprehensive in nature; it included all progress made to date on all 2004 

Recommendations in addition to a Progress Report of self-identified issues in 

relation to each Standard from the 2004 Accreditation Report. Evergreen 

Valley College had all recommendations lifted in fall 2007, and received 

commendations for the progress made in addressing the recommendations of 

ACCJC. 

Given this status in 2007, below are the responses in addressing the progress 

of the future plans from the 2007 Midterm Report. These responses reflect 

the commitment to continued improvement while remaining consistent with 

the college mission and maintaining the Strategic Initiative values of 

institutional transformation, student centeredness and community 

engagement. 

Recommendation 1  

The College and District should establish and maintain an ongoing, 

ŎƻƭƭŜƎƛŀƭΣ ǎŜƭŦπ ǊŜŦƭŜŎǘƛǾŜ ŘƛŀƭƻƎǳŜ ŀōƻǳǘ ǘƘŜ Ŏƻƴǘƛƴǳƻǳǎ 

improvement of student learning and institutional processes. The 

College and District should assure that systematic participative 

processes are used to assure effective discussion, planning, and 

implementation of College and District policies and procedures, 

implemented by written policy. The Board of Trustees should 

establish and maintain governance structures, processes, and 

practices to assure that the Board of Trustees, administrators, 

faculty, staff, and students work together for the good of the 

institution and that these processes facilitate discussion of ideas and 

ŜŦŦŜŎǘƛǾŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀƳƻƴƎ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŎƻƴǎǘƛǘǳŜƴŎƛŜǎΦ 

(Standards I.B.l, IV.A.1, 2, 3). 

The college continued to make significant improvements in the area of 

institutional processes and ways to promote collegial, self-reflective and 

ǘƘƻǳƎƘǘŦǳƭ ŘƛŀƭƻƎǳŜ ǘƘŀǘ ǎǳǇǇƻǊǘ ǎǘǳŘŜƴǘ ǎǳŎŎŜǎǎΦ  LƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ άCƛǊǎǘ 

¢ƘǳǊǎŘŀȅǎέ !ƭƭ /ƻƭƭŜƎŜ aŜŜǘƛƴƎ ƻŎŎǳǊǊŜŘ ƛƴ нллт-2008 where various college 
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and district relevant updates were made to the college community including 

budget, new program introduction, program and student success stories,  

partnership information, facility updates, and always concluded with sharing 

comments, as well as questions and answers.  Some specific topics include 

Health and Safety updates, no smoking campus policy, sustainable design, 

strategic planning and strategic initiatives updates.   Such forums increased 

college-wide dialogue and sharing of information.  In turn, open and 

transparent communication throughout the college was exercised which 

benefited the college community. The college leveraged this forum 

particularly during the current budget crisis, as it keeps the entire community 

informed as well as allowing for open discussion concerning the plans of the 

district and college in addressing the funding shortfall.  

The development and review of the strategic initiatives assures all 

constituencies work toward the common goal of student success; shared 

governance structure allows all groups within the college to have an active 

role in the day-to-day decisions and planning to meet the goals of the college 

ŀƴŘ ŘƛǎǘǊƛŎǘΦ  ¢ƘŜ ŎƻƭƭŜƎŜΩǎ ǿŜƭƭ-defined and structured shared governance 

framework made it possible for the college community to engage in effective 

discussion, planning and decision making of the college and district policies 

and procedures and other critical matters of the college.  The EVC Shared 

Governance Decision Making Handbook delineates each shared governance 

committee on campus and its purpose, year of establishment, reporting 

structure, membership, and term. (R.1.1) The chair of the College Council 

conducts regularly scheduled orientation with the chairs of shared 

governance committees, as well as inclusion of this component in the new 

faculty orientation where relevant by the vice president of academic affairs.  

¢ƻ ŎƻƴǘƛƴǳŜ ǘƻ ƛƴŦƻǊƳ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ŀƴŘ ƛƴƛǘƛŀǘƛǾŜǎΣ ǘƘŜ 

college has conducted both employee and student surveys. The fall 2009 

Student Survey and the spring 2010 Employee Survey were directly linked to 

the accreditation standards. In March 2010, as part of our Educational and 

Facilities Master Plan update process, MAAS Companies also conducted 

surveys as well as interviews among employees and students to better inform 

the planning process. The complete report will be available in September 

нлмлΣ ŀƴŘ ǿƛƭƭ ōŜ ǳǎŜŘ ƛƴ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƻǾŜǊŀƭƭ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎŜǎΦ όwΦм, .2, 3) 

Since 2004, the San Jose Evergreen Community College District made 

significant improvements and progress establishing necessary district-wide 
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shared governance committees to make transparent decision making process 

possible. (R.1.4)  Chancellor Rosa G. Perez had multiple retreats with the 

Board of Trustees which resulted in the development of a shared vision and 

greater clarity of priorities and roles. (R.1.5)  Since her long-term medical 

leave in November 2009 and her upcoming retirement as of June 30, 2010, 

the District and Board of Trustees had challenges stabilizing the district-level 

leadership.  The search for new chancellor has just concluded and new 

permanent chancellor is scheduled to start in July 2010. 

Evidence 

R.1.1 EVC Shared Governance 
Decision Making Handbook 

www.evc.edu/college_governance/Shared
Governance.pdf  

R.1.2 Student and Employee 
Surveys 

www.evc.edu/accreditation/self_study/su
rvey_results.htm  

R.1.3 Educational and Facilities 
Master Plan 

www.evc.edu/accreditation/master_plan.
htm  

R.1.4 SJECCD Committees http://www.sjeccd.edu/FACULTYSTAFF/Pa
ges/FacultyandStaff.aspx 

R.1.5 SJECCD Board Retreat 
Agendas 2006 

http://www.sjeccd.edu/aboutus/board/ag
endas/Pages/AgendasMinutesArchive.asp
x 

 2007 http://www.evc.edu/accreditation/2010/e
xhibits/R.16/Jan_30_07_Board_Minutes.p
df 

 2008 http://www.evc.edu/accreditation/2010/e
xhibits/R.16/May_6_2008_Board_Minutes
.pdf 

 2009 http://www.sjeccd.edu/aboutus/board/ag
endas/Pages/AgendasMinutesArchive.asp
x 

 

  

http://www.evc.edu/college_governance/SharedGovernance.pdf
http://www.evc.edu/college_governance/SharedGovernance.pdf
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/master_plan.htm
http://www.evc.edu/accreditation/master_plan.htm
http://www.sjeccd.edu/FACULTYSTAFF/Pages/FacultyandStaff.aspx
http://www.sjeccd.edu/FACULTYSTAFF/Pages/FacultyandStaff.aspx
http://www.sjeccd.edu/aboutus/board/agendas/Pages/AgendasMinutesArchive.aspx
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http://www.sjeccd.edu/aboutus/board/agendas/Pages/AgendasMinutesArchive.aspx
http://www.evc.edu/accreditation/2010/exhibits/R.16/Jan_30_07_Board_Minutes.pdf
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http://www.evc.edu/accreditation/2010/exhibits/R.16/May_6_2008_Board_Minutes.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/May_6_2008_Board_Minutes.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/May_6_2008_Board_Minutes.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Pages/AgendasMinutesArchive.aspx
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http://www.sjeccd.edu/aboutus/board/agendas/Pages/AgendasMinutesArchive.aspx
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Recommendation 2  

The team recommends that the College unify its various planning 

processes (including instructional programs, student services, library 

and learning support services, physical, human and technology 

resources) as a single model that incorporates a cycle of planning, 

resource allocation, and assessment relative to academic program 

needs and facility development. The planning model should 

establish means to prioritize objectives, measure and communicate 

achievement of planning goals, and include a viable process to 

evaluate the planning process. (Standards I.B.2, I.B.3, I.B.4, III.A, 

III.B.2.b, III.C.2) 

The college made significant improvements and progress in the area of 

integrated planning that incorporates cycle of planning, resource allocation, 

and assessment.  Institutional Effectiveness Committee (IEC) was incepted in 

fall 2006 as part of the shared governance committee that oversees Strategic 

Planning, Accreditation, and Program Review.  In addition, a college-wide 

Student Learning Outcome (SLO) Subcommittee, a part of the Curriculum 

committee, was established in fall 2009 where members began to facilitate a 

comprehensive SLO development and assessment plan for all parts of the 

college community; this work is also integrated in the Accreditation and 

Program Review process cycle.  The IEC also began its work with the Maas 

Company team to update the Educational and Facilities Master Plan which is 

to be completed in September 2010.  As the draft of recommendations and 

relevant information are shared, IEC, as well as the college community are 

encouraged to review and provide feedback on the document.  Managers, 

deans, and vice presidents also incorporate their relevant planning (i.e. new 

program development, partnerships, and grant opportunities) process with 

recommendations from the Educational and Facilities Master Plan.  (R.2.1) 

!ǎ ŦƻǊ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƛƴǘŜƎǊŀǘŜŘ ǇƭŀƴƴƛƴƎ ƻǊ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎΣ ǘƘŜ 

college held a retreat in October 2009 and an activity at Professional 

Development Day (PDD) in January 2010 to revise the Mission Statement.  In 

!ǇǊƛƭ нлмл ŀǘ t55Σ ŀƴ ƛƴǘŜƴǘƛƻƴŀƭ ǇǊƻƎǊŀƳ ǘƘŀǘ ƛƴǘŜƎǊŀǘŜŘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ 

priorities was held.  Each of the groups from the Accreditation, Achieving the 

Dream Initiative, and the Educational and Facilities Master Plan shared 5-6 

things learned (based on data) in their process, and IEC members facilitated 
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an engaged college-wide dialogue relative to integration of the findings and 

summary of each priority. (R.2.2) 

In fall 2010, the college plans to utilize this information and feedback to 

inform the next steps on the process of updating the strategic plan. The 

recent Employee Survey indicates the college community feels they are 

ŦŀƳƛƭƛŀǊ ǿƛǘƘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ aƛǎǎƛƻƴ ŀƴŘ {ǘǊŀǘŜƎƛŎ Initiatives, and feel 

connected with them. (R.2.3)  

The district as a whole made strides in revising and updating the existing 

board policy.  Chapter 4 (Academic policies) and Chapter 5 (Student Services 

policy) were delayed due to new Title 5 changes that needed to be reflected 

in the document.  Both sections are on the agenda to be approved by the 

board on June 8, 2010 along with Chapter 7 (Human Resources). (R.2.4) 

Evidence 

R.2.1 Educational and Facilities 
Master Plan 

www.evc.edu/accreditation/master_plan.h
tm   

R.2.2 PDD Agenda and 
Activities 

http://www.evc.edu/accreditation/2010/ex
hibits/1A.3.1/SP_PDD_2010_flyer.pdf    

R.2.3 Employee Survey www.evc.edu/accreditation/self_study/sur
vey_results.htm  

R.2.4 SJECCD Board Meeting 
Agenda, June 8, 2010 

http://www.sjeccd.edu/aboutus/board/age
ndas/Pages/AgendasMinutesArchive.aspx 

  

Recommendation 3  

The team recommends that the College provide adequate, stable, 

permanent, qualified administrator leadership to support Instruction 

and Student Services. (Standards II.B.1, III.A.2) 

The college successfully stabilized the administrative leadership since 2007 for 

Academic and Student Affairs.  A total of six new deans were hired in summer 

2007 including three interim positions: dean of language arts, dean of 

business and workforce, dean of math, science, and engineering, interim dean 

of social sciences, humanities, arts, and physical education (SSHAPE), interim 

dean of library and learning resources, interim dean of dean of nursing and 

allied health.  The vice president of academic affairs along with vice president 

of student services instituted an annual Deans Academy where new deans 

http://www.evc.edu/accreditation/master_plan.htm
http://www.evc.edu/accreditation/master_plan.htm
http://www.evc.edu/accreditation/2010/exhibits/1A.3.1/SP_PDD_2010_flyer.pdf
http://www.evc.edu/accreditation/2010/exhibits/1A.3.1/SP_PDD_2010_flyer.pdf
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.sjeccd.edu/aboutus/board/agendas/Pages/AgendasMinutesArchive.aspx
http://www.sjeccd.edu/aboutus/board/agendas/Pages/AgendasMinutesArchive.aspx
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were oriented and trained in the areas of their responsibilities on multiple 

levels to ensure that their transition to the college community was as smooth 

as possible.  By July 2008, the permanent dean of SSHAPE, Library and 

Learning Resources, and Nursing and Allied Health were hired, as well as a 

permanent vice president of student affairs, and permanent director of 

FasTrack/Trio.  A permanent director of EOP&S was hired in May 2008 and a 

permanent dean of enrollment services and vice president of administrative 

services were hired in January 2008.  The college enjoyed and benefited from 

the stability of the management team leadership.  Due to the financial crisis 

of 2008; however, the college was forced not to fill the vacancies.  To that 

affect, the vice president of administrative services, director of marketing, 

and director of physical education and athletics positions are vacant.  Ongoing 

discussion is taking place through the shared governance process relative to 

how best to ensure that the college business is taken care of with the 

minimum human resources on campus. 

Evidence 

R.3.1 EVC Organizational Chart Evergreen Valley College Administrative 
Organization 

R.3.2 Deans Academy Agenda http://www.evc.edu/accreditation/exhibits
/3A.1.a/Deans_Academy_2007.pdf  

http://www.evc.edu/accreditation/2010/ex
hibits/3A.1.a/Deans_Academy_ 2008.pdf  

http://www.evc.edu/accreditation/exhibits
/3A.1.a/Deans_Academy_2009.pdf 

Recommendation 4  

The team recommends that the College, in collaboration with the 

District, develop a written and clearly understood resource 

allocation model through a collaborative process with dialogue 

between the District and the College constituencies using Board 

priorities and College plans to develop the budget. (Standards II.C.1, 

III.D.1, III.D.1.a, III.D.1.b, III.D.1.d) 

Under the leadership of the vice chancellor of administrative services, a new 

resource allocation model, Planning and Budgeting: A New Process was 

developed in June 2007.  This road map for integrated resource allocation 

ƳƻŘŜƭ ǿŀǎ ŘŜǾŜƭƻǇŜŘ ƛƴ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ōƻǘƘ ŎƻƭƭŜƎŜǎΩ .ǳŘƎŜǘ /ƻƳƳƛǘǘŜŜǎ 

http://www.evc.edu/accreditation/exhibits/3A.1.a/Deans_Academy_2007.pdf
http://www.evc.edu/accreditation/exhibits/3A.1.a/Deans_Academy_2007.pdf
http://www.evc.edu/accreditation/2010/exhibits/3A.1.a/Deans_Academy_%202008.pdf
http://www.evc.edu/accreditation/2010/exhibits/3A.1.a/Deans_Academy_%202008.pdf
http://www.evc.edu/accreditation/exhibits/3A.1.a/Deans_Academy_2009.pdf
http://www.evc.edu/accreditation/exhibits/3A.1.a/Deans_Academy_2009.pdf
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ŀƴŘ ǿƛǘƘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǊŜǾƛŜǿΦ  ¢ƘŜ ŘƻŎǳƳŜƴǘ ŎƭŜŀǊƭȅ ƛŘŜƴǘƛŦƛŜǎ ōǳŘƎŜǘƛƴƎ 

principles, planning/budgeting model, restricted revenue, and separation of 

college and district office budgets.  In addition, it delineates district-wide 

shared governance committee such as the budget committee and the 

ŦŀŎƛƭƛǘƛŜǎ ŎƻƳƳƛǘǘŜŜΣ ŀƴŘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŎƻǳƴŎƛƭΣ ŀǎ ǿŜƭƭ ŀǎ ōƻŀǊŘǎ Ŧƛnance and 

facilities committees. (R.4.1) 

¢ƘŜ ŎƻƭƭŜƎŜ ŘŜǾŜƭƻǇŜŘ ŀ ŎƭŜŀǊΣ ŎƻƭƭŀōƻǊŀǘƛǾŜΣ ŀƴŘ ǘǊŀƴǎǇŀǊŜƴǘ ά9±/ /ƻƭƭŜƎŜ 

.ǳŘƎŜǘ ŀƴŘ tƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎέ ƛƴ нллт-2008 which is also in alignment with 

ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ƛƴƛǘƛŀǘƛǾŜǎΦ  ¢Ƙƛǎ ǇǊƻŎŜǎǎ ƛƴŎƭǳŘŜŘ Ŏollege-wide 

open forum relative to individual budget request and question and answer 

ǎŜǎǎƛƻƴǎ ƭŜŘ ōȅ ǘƘŜ ŎƻƭƭŜƎŜΩǎ .ǳŘƎŜǘ ŎƻƳƳƛǘǘŜŜΦ  {ǳŎƘ ƳƻŘŜƭ ǿŀǎ ƛƴǘŜƎǊŀǘŜŘ 

into the district-wide new resource allocation model. 

The District Budget Committee and District Technology Committee have met 

on a regular basis.  Starting in 2009-2010, the new vice chancellor of 

administrative services at the district convened a district-wide Technology 

Leadership Committee (TLG) led by the acting chief technology officer.  The 

TLG includes college presidents, vice presidents of academic and student 

affairs, deans of counseling and matriculation, financial aid directors, and 

information technology support services staff; the group identified district-

wide technology priorities specifically focusing on needed Datatel 

improvements.  Such priorities were discussed and determined based on the 

college-community driven agendas that have been discussed on campus such 

as implementation of an Early Alert system, moving to online census and 

grading and other green initiatives.  The college ensures that such priorities 

ŀǊŜ ǘƻ ōŜ ƛƳǇƭŜƳŜƴǘŜŘ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ ŎƻƭƭŜƎŜΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ǎǘǊŀǘŜƎƛŎ 

initiatives. 

Evidence 

R.4.1 Planning and Budgeting: 
a New Process 

http://www.sjeccd.edu/facultystaff/Docume
nts/FinalPlanningBudgetingPaperJune2007.p
df 

R.4.2 SJECCD Committees http://www.sjeccd.edu/facultystaff/Pages/F
acultyandStaff.aspx 
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Recommendation 5  

The team recommends that the College complete the process of 

identifying learning outcomes for courses, instructional and student 

support programs; developing appropriate direct measures of 

student learning; compile, disseminate, and reflect on those 

measured outcomes, and take appropriate action based on those 

outcomes to improve student learning and associated College 

practices that support student learning. (Standards II.A.3, I.A.5, 

II.A.6, II.B.4, II.C.2) 

The college continued to make steady progress on the implementation of 

student learning outcomes (SLOs) on the course level.  Each summer in the 

5Ŝŀƴǎ !ŎŀŘŜƳȅΣ ŘŜŀƴǎ ŀǊŜ ǇǊŜǎŜƴǘŜŘ ǿƛǘƘ ǘƘŜ ά/ǳǊǊƛŎǳƭǳƳ wŜŎŜƴŎȅέ ƭƛǎǘ ǇŜǊ 

the division.  Deans and faculty then discuss, analyze, and set priorities for 

course revisions to include or revise SLOs.  The same list is shared with the 

Academic Senate and All College Curriculum Committee (ACCC) where faculty 

engage in a similar dialogue and establish their action plan for inclusion or 

revision of SLOs. (R.5.1) 

In fall 2009, the college established SLO Subcommittee, a subsection of the 

ACCC, to systemically implement SLOs and assessment cycles into all 

certificate and degrees, programs and services including student services and 

administrative services, as well as the Institutional  SLOs.  The SLO 

Subcommittee consists of faculty, staff, and administrators who represent 

diverse parts of the campus community to ensure that all segments of the 

campus are engaged in this planΦ   ¢ƘŜ {[h {ǳōŎƻƳƳƛǘǘŜŜ ǳǘƛƭƛȊŜŘ !//W/Ωǎ 

άwǳōǊƛŎ ŦƻǊ 9ǾŀƭǳŀǘƛƴƎ Lƴǎǘƛǘǳǘƛƻƴŀƭ 9ŦŦŜŎǘƛǾŜƴŜǎǎ нллф-2012, Part III: Student 

[ŜŀǊƴƛƴƎ hǳǘŎƻƳŜέ ŀǎ ŀ ōŜƴŎƘƳŀǊƪ ŀƴŘ ŘŜǾŜƭƻǇŜŘ ƛǘǎ ƻǿƴ 9±/ {[h 

Implementation Plan that concludes in 2012 and includes accomplishments 

already made. (R.5.2)  This Implementation Plan was accompanied by 

customized forms that facilitate the process of developing SLO and 

assessment cycle for all Certificates and Degrees, Programs and Services, and 

Institutional levels.  The SLO Subcommittee divided tasks and assigned 

themselves to different parts of the campus and began working toward the 

goal.  Throughout 2009-млΣ ǘƘŜ {[h {ǳōŎƻƳƳƛǘǘŜŜΩǎ Ǉƭŀƴ ŀƴŘ ǇǊƻƎǊŜǎǎ ƘŀǾŜ 

been shared with the campus community through IEC, College Council, ACCC, 

and Academic Senate, as well as all relevant information being posted on the 

EVC website.   
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In early September 2010, the SLO Subcommittee will reconvene, assess 

progress made and will continue engaging the campus community with this 

work.  

Evidence 

R.5.1 Curriculum Recency 
Document 

http://www.evc.edu/accreditation/2010/ex
hibits/R.5/EVC%20Active%20Courses_revise
_dates.pdf  

R.5.2 EVC SLO Implementation 
Plan 

http://www.evc.edu/about/slo/III)%20SLO%
20Rubric%203_31_10-3c.pdf  

Recommendation 6  

The team recommends that the student services programs at 

Evergreen Valley College review their program review processes to 

ensure that a mechanism for identifying and measuring student 

learning outcomes is incorporated in each one along with a way to 

use the results of measurement for making improvements. As noted 

ƛƴ ǘƘŜ ǎŜƭŦ ǎǘǳŘȅΣ άŦǳǊǘƘŜǊ ŘŜǾelop a process to ensure each 

department/area uses the results of these evaluations as a basis for 

ƛƳǇǊƻǾŜƳŜƴǘΦέ ό{ǘŀƴŘŀǊŘǎ LLΦ.ΦмΣ LLΦ.Φпύ 

The college made tremendous improvements in its program review process.  

Following its inception in fall 2006, IEC oversees three key components of the 

institutional operations: Strategic Planning Accreditation, and Program 

Review.  The IEC redeveloped a relevant program review process for the 

college with clearly delineated timeline, resources and data, and criteria that 

include integrated planning and SLOs that lead to program and institutional 

improvement.   Starting in 2008-09, the IEC led this new process for the 

college starting with five programs which were provided with a clearly 

defined timeline, orientation and team liaison support, and data access.  For 

2009-10, an additional five programs from academic and student services 

went through a successful program review process.  For 2010-11, a total of 

twenty academic and student services programs will undergo the program 

review process. (R.6.1) 

During 2008.09, through the categorical program site visit process, the college 

produced the EVC Student Services Program Review 2008 for the four 

categorical programsτMatriculation, EOPS, CalWorks, and DSP. (R.6.2) 

Student Services is in the process of revising its program review criteria to 

http://www.evc.edu/accreditation/2010/exhibits/R.5/EVC%20Active%20Courses_revise_dates.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.5/EVC%20Active%20Courses_revise_dates.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.5/EVC%20Active%20Courses_revise_dates.pdf
http://www.evc.edu/about/slo/III)%20SLO%20Rubric%203_31_10-3c.pdf
http://www.evc.edu/about/slo/III)%20SLO%20Rubric%203_31_10-3c.pdf
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include SLO and its assessment process and be ready for submission to the IEC 

for its review in early fall 2010. 

Evidence 

R.6.1 IEC Program Reviews http://www.evc.edu/IEC/index.htm  

R.6.2 EVC Student Services 
Program Review 2008 

http:// download.sjeccd.org/vpnclients/EVC
%20Student%20Services%20Program%20Re
view%20November%202008.pdf  

Recommendation 7  

The team recommends that the College consider filling the position 

of Dean of Special Programs, and a Vice President of Student 

Services position be established to coordinate the entire student 

services effort and provide adequate leadership to facilitate 

planning and implementation processes or that the College plan and 

implement a major reorganization in the student services arena in a 

timely manner. (Standards II.B.3.c, II.B.3.d, II.B.4) 

During 2006-07 and 2007-08, the interim vice president for student affairs 

was filled by a veteran and experienced former vice president for student 

affairs.  Under her leadership, Student Services made significant improvement 

on many levels such as assessment of the efficiency of each department, 

service, and program, as well as functional organizational structure.  As a 

result, the college decided to create a dean of enrollment services position to 

assist in the coordination of student services; this position oversees 

Admission and Records, Financial Aid, Outreach and Recruitment, Assessment 

and the International Students Program. (R.7.1) 

A permanent dean of enrollment services was hired in January 2008 followed 

by a permanent hire of the vice president for student affairs in July 2008.  The 

management level of Student Services is permanent and stable; adequate 

leadership is in place to facilitate planning and implementation of processes 

that are in alignment ǿƛǘƘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƳƛǎǎƛƻƴΣ ǾŀƭǳŜǎΣ ŀƴŘ ƎƻŀƭǎΦ 

Evidence 

R.7.1 EVC Organization Chart Evergreen Valley College Administrative 
Organization 

http://www.evc.edu/IEC/index.htm
http://download.sjeccd.org/vpnclients/EVC%20Student%20Services%20Program%20Review%20November%202008.pdf
http://download.sjeccd.org/vpnclients/EVC%20Student%20Services%20Program%20Review%20November%202008.pdf
http://download.sjeccd.org/vpnclients/EVC%20Student%20Services%20Program%20Review%20November%202008.pdf
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Recommendation 8  

The College needs to integrate the documented priorities in the self 

study into the institutional budget development plan to ensure that 

appropriate budget allocations are made to improve the scope and 

quality of library and learning support services to meet the diverse 

needs of the student population and the instructional needs of the 

faculty. (Standards III.D.1.a, III.D.1.b, III.D.1.d, II.C.2) 

The college successfully met the recommendations relative to the 

improvement of the Library and Learning Resources Center (LRC). The college 

established a position of the dean of library and learning resources which also 

includes distance learning and hired a dean as of 2008. (R.8.1) With the effort 

in decreasing the success gap of students especially in the basic skills level, 

the Learning Resource Center is aimed to deliver multiple functions for the 

diverse needs of our students.  The concept for the Center is not to be 

ŎƻƴǎƛŘŜǊŜŘ ŀǎ ŀ άǎǳǇǇƭŜƳŜƴǘŀƭέ ŦǳƴŎǘƛƻƴΣ ōǳǘ ǊŀǘƘŜǊΣ ŀ ŎŜƴǘŜǊ ǘƘŀǘ ǇǊƻƳƻǘŜǎ 

άǎǳŎŎŜǎǎέ ŦƻǊ ǎǘǳŘents through its services. (R.8.2)  The Library and Learning 

Resource Center has created many collaborative and innovative tapestry of 

cross-section of support services and instruction.  The recent student survey 

indicates 63% of students feel the Tutoring Center and Learning Resource 

Center meets their learning support needs. In addition, 86% of students felt 

the Library offered the resources needed and 83% felt the know how to use 

the resources well. (R.8.3) 

Evidence 

R.8.1 EVC Organizational Chart Evergreen Valley College Administrative 
Organization   

R.8.2 EVC LLRC Brochure http://www.evc.edu/accreditation/2010
/exhibits/2C.1/LLRC_Brochure.pdf 

R.8.3 Student Survey www.evc.edu/accreditation/self_study/s
urvey_results.htm 

Recommendation 9  

The College should provide for adequate, stable, permanent, 

qualified administrative support for its programs and operations. 

(Standard III.A.2) 

http://www.evc.edu/accreditation/2010/exhibits/2C.1/LLRC_Brochure.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1/LLRC_Brochure.pdf
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
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As described in detail, as response to Recommendation 3, the college has 

stabilized its administrative team by hiring diverse and qualified individuals 

ǿƘƛŎƘ ŎƻƴǘǊƛōǳǘŜŘ ǘƻ ǇǊƻǾƛŘƛƴƎ ǎǘǊƻƴƎ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ǎǳǇǇƻǊǘ ŦƻǊ ǘƘŜ ŎƻƭƭŜƎŜΩǎ 

programs and operations. 

Lƴ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ IǳƳŀƴ wŜǎƻǳǊŎŜǎ ƻŦŦƛŎŜΣ ǘƘŜ ŎƻƭƭŜƎŜ 

ensures that the hiring process is in accordance ǿƛǘƘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ǇǊƻŎŜŘǳǊŜ 

ƻŦ ά{ŎǊŜŜƴƛƴƎ /ƻƳƳƛǘǘŜŜ hǊƛŜƴǘŀǘƛƻƴΥ  tǊƻŎŜǎǎΣ 9ǉǳŀƭ 9ƳǇƭƻȅƳŜƴǘ 

hǇǇƻǊǘǳƴƛǘȅ ŀƴŘ 5ƛǾŜǊǎƛǘȅ ƛƴ wŜŎǊǳƛǘƳŜƴǘ ŀƴŘ IƛǊƛƴƎέ ǎƻ ŀǎ ǘƻ  ŀƛƳ ǘƻ ǊŜŎǊǳƛǘ 

ŀƴŘ ƘƛǊŜ ƘƛƎƘƭȅ ǉǳŀƭƛŦƛŜŘ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ǿƘƻ ǎƘŀǊŜ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǾŀƭǳŜǎΦ  

Evidence 

R.9.1 Screening Committee 
Orientation:  Process, Equal 
Employment Opportunity 
and Diversity in Recruitment 
and Hiring 

http://www.evc.edu/accreditation/2010
/exhibits/R.9/Screening_Committee_Ori
entation_Aug_2009.pdf   

Recommendation 10  

The team recommends that the College, in collaboration with 

the District, review the policies and procedures as well as the 

existing practices for hiring faculty and staff in a manner that 

assures policies promote fair and expeditious hiring of 

qualified faculty and staff and that actual practices conform 

to established policies and procedures. (Standards III.A.3, 

III.A.4) 

The district had challenges maintaining a permanent vice chancellor for 

human resources.  Since the retirement of the last permanent vice chancellor 

for human resources in June 2008, an experienced retired acting vice 

chancellor of human resources has been in the position ending June 2010.  

The district successfully hired a permanent vice chancellor for human 

resources who will assume the position in June 2010.  Since the 2007 midterm 

report, regardless of the challenges associated with the position, the district 

made improvements on many accounts by revising the Board Policy relative 

to Human Resources (Chapter 7), installed People Admin software for job 

posting and position control, and hired a permanent director of employment 

services in July 2008.  (R.10.1)These improvements assisted to promote 

smoother and better coordinated recruiting and hiring process for the college.  

http://www.evc.edu/accreditation/2010/exhibits/R.9/Screening_Committee_Orientation_Aug_2009.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.9/Screening_Committee_Orientation_Aug_2009.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.9/Screening_Committee_Orientation_Aug_2009.pdf
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It is the hope of the college that the district Human Resources function and 

operation continues to improve especially in the area of efficiency, 

communication, and timeliness in executing requests under the new vice 

chancellor for human resources. 

The college has practiced fair, transparent, and ethical recruiting and hiring 

process in accordance with the district policy.  As a result, the college 

benefited from welcoming quality, highly professional, and student-centered 

employees for the most part. 

Evidence 

R.10.1 SJECCD Board Policies, Chapter 7 http://www.sjeccd.edu/aboutus/bo
ard/Pages/BoardPolicies.aspx 

Recommendation 11  

To meet the objective of providing effective facility planning that 

ensures student achievement and learning, the College needs to 

adopt an integrated planning structure that incorporates a cycle of 

planning, resource allocation, and assessment relative to academic 

program needs and facility development. (Standard III.B.2) 

As one of the commendations received from the visiting team in fall 2006   for 

the Progress Report indicated that other Community Colleges should use 

9ǾŜǊƎǊŜŜƴ ±ŀƭƭŜȅ /ƻƭƭŜƎŜΩǎ ŦŀŎƛƭƛǘȅ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ ŀǎ ŀ ƳƻŘŜƭ ǿƘŜƴ ōǳƛƭŘƛƴƎ 

a new facility for their college.  The Center for the Arts project, twelve years in 

delay and $23 million over budget in 2004-05, was successfully built within 

the originally allocated budget and opened for instruction in September 2009.  

The vice president of academic affairs, assigned as a project lead, led the 

project team consisting of faculty and administrators in working with 

architects and the construction company. The team conducted SWOT analysis 

or a small-scale program review ensuring that the core design of the 

building/facility is derived from teaching and learning needs. (R.11.1)  In 

addition, the college hired Maas Company to conduct a mini-facility plan 

specifically for this project to ensure that the planning incorporated a sound 

ǊŜǎƻǳǊŎŜ ŀƭƭƻŎŀǘƛƻƴ ǇƭŀƴΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ŀŎŀŘŜƳƛŎ ǇǊƻƎǊŀƳ ƴŜŜŘǎ 

were consistent with the findings from the mini-facility plan. 

Beginning in 2007 with bond funds, the college engaged in modernization 

project for three buildings that are over 30 years old.  (R.11.2) The 

http://www.sjeccd.edu/aboutus/board/Pages/BoardPolicies.aspx
http://www.sjeccd.edu/aboutus/board/Pages/BoardPolicies.aspx
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modernization facility planning followed a similar model to that of the Center 

for the Arts with project lead in place along with representations from faculty, 

staff, students, and administration.  The facility and safety committee, as well 

as the budget committee and college council were regularly updated by the 

project team with the modernization progress updates.  As of spring 2010, the 

first modernization project was successfully completed where students began 

classes in the newly modernized Cedro building and faculty and staff began 

their semester in their respective new offices.  Physical Education building will 

be completed in time for summer 2010 instruction.  The second phase of the 

modernization process is in progress for the Acacia building which will 

proceed with the construction starting in summer 2011. 

The college continues to ensure that the facility planning is integrated with 

the resource allocation and educational plan.  Educational plan component of 

the Educational and Facilities Master Plan began its process in spring 2010 

followed by the Facilities Plan.  The process is scheduled to be finalized in 

September 2010.  (R.11.3) 

Evidence 

R.11.1 Visual and Performing Arts 
Program Review 

www.evc.edu/accreditation/2010/exhibits
/R.11/VPA_Program_Review_2005_06.pdf  

R.11.2 Building Modernization 
Project  

www.evc.edu/accreditation/2010/exhibits
/R.11/EVC_Cedro-PE-Acacia-
Presentation.pdf    

www.evc.edu/accreditation/2010/exhibits
/R.11/Modernization_Project_Schedule.p
df   

R.11.3 Educational and Facilities 
Master Plan 

www.evc.edu/accreditation/master_plan.
htm 

Recommendation 12  

Integrate the College Technology Master Plan into a comprehensive 

strategic plan for the entire College. Combine the objectives of the 

technology plans of the two Colleges into a District Technology 

Master Plan. (Standards III.C.1.a, III.C.1.c, III.C.1.d, III.C.2) 

The college continued to refine the role of Campus Technology Committee 

ό/¢/ύ ǿƘŜǊŜ ōŜǘǘŜǊ ŎƻƻǊŘƛƴŀǘƛƻƴ ŀƴŘ ŎƻƴƴŜŎǘƛƻƴ ōŜǘǿŜŜƴ ǘƘŜ ŎƻƭƭŜƎŜΩǎ /¢/ 

ƛǎǎǳŜǎκŦƻŎǳǎ ŀƴŘ ŘƛǎǘǊƛŎǘΩǎ LƴŦƻǊƳŀǘƛƻƴ ¢echnology Support Services (ITSS) are 

http://www.evc.edu/accreditation/2010/exhibits/R.11/SWOT.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.11/SWOT.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.11/EVC_Cedro-PE-Acacia-Presentation.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.11/EVC_Cedro-PE-Acacia-Presentation.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.11/EVC_Cedro-PE-Acacia-Presentation.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.11/Modernization_Project_Schedule.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.11/Modernization_Project_Schedule.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.11/Modernization_Project_Schedule.pdf
http://www.evc.edu/accreditation/master_plan.htm
http://www.evc.edu/accreditation/master_plan.htm
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made.  The CTC will continue to address critical issues such as the expansion 

of the distance education as indicated in the Educational and Facilities Master 

Plan conducted in spring 2010. (R.12.5) The draft of the EVC Technology 

Master Plan was in the revision process in spring 2010; however, the college 

decided to wait to finalize the document since the Educational and Facilities 

aŀǎǘŜǊ tƭŀƴ ǿŀǎ ǳƴŘŜǊǿŀȅΦ  ¢ƘŜ ŎƻƭƭŜƎŜΩǎ ǘŜŎƘƴƻƭƻƎȅ Ǉƭŀƴ ǿƛƭƭ ōŜ ŦƛƴŀƭƛȊŜŘ ŀǎ 

the Educational and Facilities Master plan gets completed which will be a 

ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŀƴŘ ŜŦŦŜŎǘƛǾŜ ǊƻŀŘƳŀǇ ŦƻǊ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ŦǳǘǳǊŜ ŦƻǊ ŘƛǎǘŀƴŎŜ 

education along with needed facilities technological upgrades.  The college 

plans to conclude this process in spring 2011.   

The District Technology Committee meets on a regular basis, is led by the 

acting chief technology officer, and includes the college technology 

committee chairs, college CTSS supervisors, faculty, staff and administrators. 

(R.12.2)   The charge of this committee is to explore, assess, and implement 

technology use throughout the district and to create standards, goals, 

guidelines, policy and procedures for technology acquisition, implementation, 

and use  including total cost of ownership. In fall 2008, the district 

implemented a five year technology standardization and replacement plan to 

address issues related to obsolete server and desktop systems and create 

standardized levels for technology equipment throughout the district. In 

addition, technology planning is integrated into all new facility planning and 

renovations, i.e. the smart classrooms in the Cedro and Physical Education 

buildings which were informed by the Educational and Facilities Master Plan 

and standardized by CTSS to leverage costs and maintenance of equipment.  

The district Datatel Users Group meets at least quarterly to discuss and 

collaborate on the specific needs and issues surrounding the use and 

implementation of Datatel throughout the district. (R.12.3) This group is 

chaired by the chief technology officer and membership includes the ITSS 

applications manager, management of Datatel using departments, and 

administrators as assigned by their management. Through the work of the 

Datatel Users Group, the district and college made vast improvements in the 

area of leveraging and enhancing the Datatel system.  SJECCD uses the Oracle-

based Datatel system as the administrative software for the district.  This 

system was implemented in 2000 with little training or comprehensive 

implementation of the modules.  To augment such limitations and 

inconsistencies and with the aim to maximize Datatel, the district hired a 
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Ŏƻƴǎǳƭǘŀƴǘ ǘƻ ƛƳǇƭŜƳŜƴǘ ŀ άwŜǇƻǊǘƛƴƎ tƻǊǘŀƭέ ǎȅǎǘŜƳ ǿƘŜǊŜ ǘƘŜ Řŀǘŀ ƴŜŜŘŜŘ 

for program review, Accreditation, and other basic research are readily 

accessible and attainable.  (R.12.4) 

The district and college moved its course management system to Moodle 

where faculty and staff have been actively utilizing the system for not only 

instructional purposes but also for institutional projects such as this 

Accreditation Self-Study.  Ongoing training for faculty and staff on Moodle are 

held and the community is encouraged to utilize such tools to increase 

efficiency especially during this severe budget crisis.  (R.12.5) 

The overall organizational ǎǘǊǳŎǘǳǊŜ ƻŦ ǘƘŜ L¢{{ ŀƴŘ ǘƘŜ ŎƻƭƭŜƎŜǎΩ /ŀƳǇǳǎ 

Technology Support Services (CTSS) are under consideration for a 

reorganization to move toward a possible centralization model due to the 

severe budget crisis.  Regardless of a possible organizational structure change, 

the college is committed to ensuring that the college technology plan will be 

completed that is in concert with the district-wide technology plan. (R.12.6) 

Evidence 

R.12.1 Educational and Facilities Master 
Plan 2025 

www.evc.edu/accreditation/mast
er_plan.htm 

R.12.2 District Technology Committee http://www.sjeccd.edu/facultystaf
f/Pages/TechnologyComm.aspx 

R.12.3 Datatel users Group http://www.sjeccd.edu/facultystaf
f/Pages/DUG.aspx 

R.12.4 SJECCD Reporting Portal Link available on site: 
http://dorpapps.sjeccd.org/ 

R.12.5 Moodle Site ς Accreditation 
Course  

Guest Login and Password 
available on site 
https://moodle.sjeccd.edu/moodl
e/login/index.php  

R.12.6 ITSS Centralization Model http://www.evc.edu/accreditation
/2010/exhibits/R.12/ITSS_Centrali
zation_Model_Proposal.pdf  

 

  

http://www.evc.edu/accreditation/master_plan.htm
http://www.evc.edu/accreditation/master_plan.htm
http://www.sjeccd.edu/facultystaff/Pages/TechnologyComm.aspx
http://www.sjeccd.edu/facultystaff/Pages/TechnologyComm.aspx
http://www.sjeccd.edu/facultystaff/Pages/DUG.aspx
http://www.sjeccd.edu/facultystaff/Pages/DUG.aspx
http://dorpapps.sjeccd.org/
https://moodle.sjeccd.edu/moodle/login/index.php
https://moodle.sjeccd.edu/moodle/login/index.php
http://www.evc.edu/accreditation/2010/exhibits/R.12/ITSS_Centralization_Model_Proposal.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.12/ITSS_Centralization_Model_Proposal.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.12/ITSS_Centralization_Model_Proposal.pdf
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Recommendation 13  

Integrate the priorities of technology planning into the budget 

development process to assure that the results of technology 

assessment and planning effectively improve the use of technology 

at the College. (Standard III.C.1.b) 

The college, in collaboration with the district, made a significant improvement 

in integrating the priorities of technology planning into the budget 

development process.  EVC CTSS in collaboration with the ITSS Help Desk 

created an effective work order tracking systemτTrackItτto improve its 

service and response time, the Campus Technology Committee focused on 

institutional technology priorities that are consistent with the overall focus of 

ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŀƴŘ ǿƘƛŎƘ ǿƛƭƭ ŀƭǎƻ ōŜ coordinated with the Educational and 

Facilities Master Plan by September 2010.  In conjunction with the facility 

modernization process, the budget development process and technology 

ǇƭŀƴƴƛƴƎ ŀǊŜ ƛƴǘŜƎǊŀǘŜŘ ŀƴŘ ǊŜǾƛŜǿŜŘ ōȅ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƪŜȅ ǎƘŀǊŜŘ ƎƻǾŜǊƴŀƴŎe 

committees.  

Evidence 

R.13.1 CTSS TrackIt System http://www.evc.edu/accreditation/2010
/exhibits/3C/TrackIt.pdf      

R.13.2 Educational and Facilities 
Master Plan 2025 

www.evc.edu/accreditation/master_pla
n.htm 

Recommendation 14  

Resource allocation should be a collaborative process with dialogue 

between the District and the College constituencies using Board 

priorities and college plans to develop the budget. This process 

should result in written procedures for the initial allocations for the 

District Office, San Jose City College and Evergreen Valley College 

ŀƴŘ ǘƘŜ ƻƴπŎŀƳǇǳǎ ŀƭƭƻŎŀǘƛƻƴǎΦ ό{ǘŀƴŘŀǊŘǎ LLLΦ5ΦмΤ LLLΦ5ΦмΦŀΤ LLLΦ5ΦмΦōΤ 

III.D.l.d) 

The district-wide integrated budget planning process was clearly established 

in June 2007 which is shown in a written document, Planning and Budgeting: 

A New Process. (R.14.1) The process not only delineated the roles of the 

district and the colleges relative to the budget planning and allocation but 

http://www.evc.edu/accreditation/2010/exhibits/3C/TrackIt.pdf
http://www.evc.edu/accreditation/2010/exhibits/3C/TrackIt.pdf
http://www.evc.edu/accreditation/master_plan.htm
http://www.evc.edu/accreditation/master_plan.htm
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also identified critical district-wide shared governance committees and their 

roles relative to this process. 

At the college, the budget planning and allocation process are incorporated 

ǿƛǘƘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ {ǘǊŀǘŜƎƛŎ LƴƛǘƛŀǘƛǾŜǎ ŀƴŘ ǇǊƻƎǊŀƳ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎΦ  Lǘ ŀƭǎƻ 

includes full-time faculty hiring request process and the instructional 

equipment fund (when available) allocation process where the transparent 

process begins at the department and division level with a data-driven 

analysis and discussion to formulate recommendations (Planning, p.16).  The 

recommendations move through the shared governance channel which also 

includes review by the deans and vice presidents.  The final recommendations 

go to the College Council prior to the submission to the president.  When the 

state budget was healthy and funds were available for distribution, the 

college also included an open forum for new funds request as part of the 

resource allocation and planning process.   

The college has a clearly identified budget planning and resource allocation 

process that integrates shared governance structure, program review, and 

ŎƻƭƭŜƎŜΩǎ {ǘǊŀǘŜƎƛŎ LƴƛǘƛŀǘƛǾŜǎΦ 

Evidence 

R.14.1 Planning and Budgeting: A 
New Process 

http://www.sjeccd.edu/facultystaff/Docu
ments/FinalPlanningBudgetingPaperJune
2007.pdf 

Recommendation 15  

The College and the District should act expeditiously and with due 

diligence to respond to recommendations made by the Commission. 

(Standard IV.A.4) 

The college has taken recommendations made by the Commission seriously 

since the last Self-Study in 2004 and made tremendous improvements on all 

levels which are reflected in the two Progress Reports (2005, 2006) and a 

Midterm Report (2007) submitted to the Commission. 

As this Self-Study indicates, the college has addressed every single item in the 

άCǳǘǳǊŜ tƭŀƴǎέ ǎŜŎǘƛƻƴǎ ƻŦ ŜŀŎƘ ƻŦ ǘƘŜ нл ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ƛŘŜƴǘƛŦƛŜŘ ǘƘŜ 9±/ 

2007 Midterm Report. (R.15.2) Many have been completely addressed or 

completed and some are in progress to reach our goals.  The college 

continues to make steady progress in the implementation of SLOs and its 

http://www.sjeccd.edu/facultystaff/Documents/FinalPlanningBudgetingPaperJune2007.pdf
http://www.sjeccd.edu/facultystaff/Documents/FinalPlanningBudgetingPaperJune2007.pdf
http://www.sjeccd.edu/facultystaff/Documents/FinalPlanningBudgetingPaperJune2007.pdf
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assessment  for all parts of the college by 2012; fine-tuning the program 

review process as part of the Institutional Effectiveness Committee in fall 

2010; completing the revision of the Strategic Initiatives as part of the 

strategic planning process in fall 2010; completing the EVC Technology Plan in 

spring 2011 in conjunction with the SJECCD Technology Plan; and continue 

making progress on the college facility modernization process.   All of these 

projects in progress have clearly delineated plans and timelines associated, 

ŀƴŘ ǘƘŜȅ ŀǊŜ ǊŜŦƭŜŎǘƛǾŜ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǇƻǎƛǘƛǾŜ ŀƴŘ ŎƻƭƭŜŎǘƛǾŜ ǿƻǊƪ ƻŦ ǘƘŜ 

shared governance. 

Evidence 

R.15.1 Progress Report 2005 http://www.evc.edu/accreditation/exhibi
ts/4A/Accreditation_Progress_Report_20
05.pdf    

R.15.2 Progress Report 2006 http://www.evc.edu/accreditation/2010/
exhibits/4A/Accreditation_Progress_Rep
ort_2006.pdf    

R.15.3 EVC 2007 Midterm 
Accreditation Report 

http://www.evc.edu/accreditation/2007/
Midterm_Report.pdf  

R.15.3 IEC Webpage  http://www.evc.edu/IEC/index.htm  

Recommendation 16  

The District and Board of Trustees should work actively to 

ŀŎŎƻƳǇƭƛǎƘ ƛǘǎ ǎǘŀǘŜŘ ǾŀƭǳŜ ƻŦ άŦƻǎǘŜǊƛƴƎ ǘǊǳǎǘ ǘƘǊƻǳƎƘ Ƴǳǘǳŀƭ 

ǊŜǎǇŜŎǘέ ŀǎ ǎǘŀǘŜŘ ƛƴ ǘƘŜ ŎŀǘŀƭƻƎΦ ό{ǘŀƴŘŀǊŘ L±Φ!ύ ώ¢Ƙƛǎ 

recommendation is reiterated from the 1998 evaluation report, but 

is now focused directly on the District and Board of Trustees. The 

2000 Focused Midterm Report showed progress on this 

recommendation at the College level but not between the College 

and District.] 

From 2005-2010, the district had a chancellor in place who was extremely 

enthusiastic about teaching and learning and committed to student success.   

During this period, the chancellor and the board met in a retreat to further 

clarify the role of the board and the chancellor.  Subsequently, the board 

conducted a mid-year self-evaluation in September 2006.  The mid-year self-

evaluation was shared in the public session portion of the board meeting.  

Additional board retreats were held in 2006-07, 2007-08 and 2008-09 and 

http://www.evc.edu/accreditation/exhibits/4A/Accreditation_Progress_Report_2005.pdf
http://www.evc.edu/accreditation/exhibits/4A/Accreditation_Progress_Report_2005.pdf
http://www.evc.edu/accreditation/exhibits/4A/Accreditation_Progress_Report_2005.pdf
http://www.evc.edu/accreditation/2010/exhibits/4A/Accreditation_Progress_Report_2006.pdf
http://www.evc.edu/accreditation/2010/exhibits/4A/Accreditation_Progress_Report_2006.pdf
http://www.evc.edu/accreditation/2010/exhibits/4A/Accreditation_Progress_Report_2006.pdf
http://www.evc.edu/accreditation/2007/Midterm_Report.pdf
http://www.evc.edu/accreditation/2007/Midterm_Report.pdf
http://www.evc.edu/IEC/index.htm
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2009-10 to continue to ensure that the clearly identified role clarification of 

the chancellor and the board are exercised. (R.16.1) 

¦ƴŦƻǊǘǳƴŀǘŜƭȅΣ ǘƘŜ ŜƴŘ ƻŦ ǘƘŜ ŎƘŀƴŎŜƭƭƻǊΩǎ ǘŜƴǳǊŜ όнллф-2010) was marked by 

controversy due to media allegations about her expenditures.  An 

independent firm conducted an investigation and the findings of the report 

were posted on the SJECCD website in May 2010.  During this period of the 

investigation, the chancellor was on medical leave.  The vice chancellor of 

administrative services served as acting chancellor from November 2009 

through mid May 2010.  During this difficult period of transition, the district 

experienced turmoil as the Board of Trustees faced accusations questioning 

its leadership and oversight of district management and operations.  The 

Board of Trustees had many special meetings during this period of 

uncertainty. (R.16.2) The Board of Trustees appointed a different acting 

ŎƘŀƴŎŜƭƭƻǊ ǘƻ Ŧƛƭƭ ǘƘŜ ǊŜƳŀƛƴŘŜǊ ƻŦ ǘƘŜ ŎƘŀƴŎŜƭƭƻǊΩǎ ǘŜǊƳ ǳƴǘƛƭ ǘƘŜ ƴŜǿ 

ŎƘŀƴŎŜƭƭƻǊΩǎ ŀǊǊƛǾŀƭ ƛƴ Wǳƭȅ нлмлΦ  

The college and the district made many improvements by delineating clear 

role clarifications through multiple organizational and functional structures 

and shared governance committees.  The budget allocation and resource 

planning process was established in 2006-07 to clarify roles and 

responsibilities of the district, the college, and the budget committees both 

on the college and the district level. (R.16.3) In addition, the District Council, 

an advisory committee to the chancellor, was established to reflect its overall 

responsibility for coordinating district-wide planning, including coordination 

of district policy development and the district-wide committees. (R.16.4)  

Under the leadership of the vice chancellor of human resources, a better 

coordination between the ŘƛǎǘǊƛŎǘΩǎ Human Resources and the college 

occurred relative to recruitment and hiring of employees. (R.16.5)  Human 

Resources software, People Admin, was purchased to enhance administrative 

processing of hiring documents which created effective framework of 

approval process from the college to the district Human Resources.  In 2008-

лфΣ ǘƘŜ ŎƘŀƴŎŜƭƭƻǊ ŎƘŀǊƎŜŘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŜȄŜŎǳǘƛǾŜ ǘŜŀƳ ǘƘǊƻǳƎƘ ŘƛǎǘǊƛŎǘ-wide 

task forces to review and identify ways to increase efficiency:  Human 

Resources, Information Technology, Curriculum and Administrative Services.  

The projects are in progress but will also have to be revisited when the new 

chancellor arrives in July 2010. 
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Evidence 

R.16.1 Board Retreat Agenda 2006 http://www.evc.edu/accreditatio
n/2010/exhibits/R.16/Board_Retr
eat_05_11_06.pdf    

 Board Retreat Agenda 2007 http://www.evc.edu/accreditatio
n/2010/exhibits/R.16/Jan_30_07
_Board_Minutes.pdf 

 Board Retreat Agenda 2008 http://www.evc.edu/accreditatio
n/2010/exhibits/R.16/Board_Retr
eat_Agenda_05_06_08.pdf   

 Board Retreat Agenda 2009 http://www.sjeccd.edu/aboutus/
board/agendas/Documents/Boar
d_Retreat_Agenda_9.25%20and
%209.26.09.pdf 

R.16.2 SJECCD Board Meetings 2009-10 http://www.sjeccd.edu/aboutus/
board/agendas/Pages/default.as
px 

R.16.3 Planning and Budgeting: A New 
Process 

http://www.sjeccd.edu/facultyst
aff/Documents/FinalPlanningBud
getingPaperJune2007.pdf 

R.16.4 District Council http://www.sjeccd.edu/facultyst
aff/Pages/CouncilComm.aspx 

R.16.5 Screening Committee Orientation:  
Process, Equal Employment 
Opportunity and Diversity in 
Recruitment and Hiring 

http://www.evc.edu/accreditatio
n/2010/exhibits/R.9/Screening_C
ommittee_Orientation_Aug_200
9.pdf  

Recommendation 17  

The team recommends that the Board of Trustees limit its actions to 

establishing policies, delegating operational authority for 

implementing and administering Board policies to the chancellor. 

(Standard IV.B.1.j) 

In accordance with BP 2403, the Board of Trustees did delegate its authority 

to the chancellor in implementing and administering board policies and 

publicly announced that it has restricted its authority to a policy-making body. 

(R.17.1)  The chancellor delegated relevant parties to start reviewing and 

revising each board policy starting in 2006-07.  Each board policy was 

reviewed by well-represented task-force committee from the district and the 

two colleges.  Where appropriate, the task-force committee brought the draft 

of the policies to department, division, deans, and students for their review 

http://www.evc.edu/accreditation/2010/exhibits/R.16/Board_Retreat_05_11_06.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/Board_Retreat_05_11_06.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/Board_Retreat_05_11_06.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/Jan_30_07_Board_Minutes.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/Jan_30_07_Board_Minutes.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/Jan_30_07_Board_Minutes.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/Board_Retreat_Agenda_05_06_08.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/Board_Retreat_Agenda_05_06_08.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/Board_Retreat_Agenda_05_06_08.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/Board_Retreat_Agenda_9.25%20and%209.26.09.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/Board_Retreat_Agenda_9.25%20and%209.26.09.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/Board_Retreat_Agenda_9.25%20and%209.26.09.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/Board_Retreat_Agenda_9.25%20and%209.26.09.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Pages/default.aspx
http://www.sjeccd.edu/aboutus/board/agendas/Pages/default.aspx
http://www.sjeccd.edu/aboutus/board/agendas/Pages/default.aspx
http://www.sjeccd.edu/facultystaff/Documents/FinalPlanningBudgetingPaperJune2007.pdf
http://www.sjeccd.edu/facultystaff/Documents/FinalPlanningBudgetingPaperJune2007.pdf
http://www.sjeccd.edu/facultystaff/Documents/FinalPlanningBudgetingPaperJune2007.pdf
http://www.sjeccd.edu/facultystaff/Pages/CouncilComm.aspx
http://www.sjeccd.edu/facultystaff/Pages/CouncilComm.aspx
http://www.evc.edu/accreditation/2010/exhibits/R.9/Screening_Committee_Orientation_Aug_2009.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.9/Screening_Committee_Orientation_Aug_2009.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.9/Screening_Committee_Orientation_Aug_2009.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.9/Screening_Committee_Orientation_Aug_2009.pdf
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and input prior to submitting them to the District Executive Team and to the 

chancellor.  Of the seven chapters of the board policy, chapters three, five, 

and seven are yet to be completed.  Chapter seven will be approved by the 

board in June 2010 and chapters three and five will be approved in the 

summer 2010. (R.17.2) 

Evidence 

R.17.1 SJECCD Board Policy Chapter 2 http://www.sjeccd.edu/aboutus/board
/Documents/Chapter%202%20Board%
20of%20Trustees.pdf 

R.17.2 SJECCD Board Agenda 

 June 8, 2010 

http://www.boarddocs.com/ca/sjeccd/
Board.nsf/Public 

Recommendation 18  

The team recommends that the District clearly delineate and 

communicate the operational responsibilities and functions of the 

District from those of the Colleges and consistently adhere to this 

delineation in practice. (Standard IV.B.3.a) 

Since the last Self Study in 2004 to the midterm report in 2007, significant 

delineation and clarification of operational responsibilities and functions of 

the district and the college were made and followed as specifically indicated 

in the EVC 2007 Midterm Accreditation Report. (R.18.1)  Since 2007, the 

district and colleges collaboratively continued its effort to further examine 

operational and functional responsibilities of the district and colleges and to 

identify new and innovative ways to increase efficiencies especially during this 

historically unprecedented budget crisis.  As mentioned in the response to the 

Recommendation 16, district-wide task forces in Human Resources, 

Information Technology, Curriculum, and Administrative Services are engaged 

in the initial stage of reviewing areas as to where and how efficiencies can be 

increased.  As for the Curriculum task force, the committee is currently 

examining and identifying ways to ensure that curriculum management, and 

its related functions, can be supported and managed independently at each 

college.  Prior to 2005, the Educational Services at the district controlled all 

instructional matters for both colleges including curriculum development and 

ƳŀƴŀƎŜƳŜƴǘΦ  Lƴ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ /ƻƳƳƛǎǎƛƻƴΩǎ ǎǘǊƻƴƎ ǊŜŎƻƳƳŜƴŘŀǘion at 

that time to reinstitute the vice president of academic affairs and student 

affairs positions, the colleges established positions and hired permanent vice 

presidents. As an effort to ensure that each college has the authority and 

http://www.sjeccd.edu/aboutus/board/Documents/Chapter%202%20Board%20of%20Trustees.pdf
http://www.sjeccd.edu/aboutus/board/Documents/Chapter%202%20Board%20of%20Trustees.pdf
http://www.sjeccd.edu/aboutus/board/Documents/Chapter%202%20Board%20of%20Trustees.pdf
http://www.boarddocs.com/ca/sjeccd/Board.nsf/Public
http://www.boarddocs.com/ca/sjeccd/Board.nsf/Public
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independence to manage its own instructional and academic matters, 

curriculum separation has been agreed upon.  The task force committee, 

which includes curriculum committee chairs from both colleges, continues to 

work toward functional separation of curriculum management.  The process 

has been delayed due to the fact that San Jose City College had high turnover 

of the vice president of academic affairsτthree as of spring 2010 and the 

fourth beginning in summer 2010. The college has a highly functional, 

collaborative, and transparent shared governance process, as well as 

institutional organizational structure.  The college is committed to continue 

adhering to such practice. 

Evidence 

R.18.1 EVC 2007 Midterm 
Accreditation Report 

http://www.evc.edu/accreditation/20
07/Midterm_Report.pdf 

R.18.2 Curriculum Task Force  Minutes http://www.evc.edu/accreditation/20
10/exhibits/R.18/Curriculum_Task_For
ce.pdf  

Recommendation 19  

The team recommends that the Board of Trustees systematically 

review and update its policies and practices on a regular basis. 

(Standard IV.B.1.e) 

As indicated in the response to Recommendation 17, board policy has been 

reviewed and updated by the colleges and the district through well-

represented district-wide task force.  Of the seven chapters of the board 

policy, chapters three, five, and seven are to be completed shortly.  Chapter 

seven will be approved by the board in June 2010 and chapter three and five 

will be approved in the summer or early fall 2010. (R.19.1)  With the arrival of 

the new vice chancellor of human resources in June 2010 and chancellor in 

July 2010, it is expected that a systematic review process will be established 

under their leadership in collaboration with the Board of Trustees providing 

review and necessary revisions of board policy on a regular basis in the future. 

Evidence 

R.19.1 SJECCD Board 
Policy 

http://www.sjeccd.edu/aboutus/board/Pages/
BoardPolicies.aspx 

http://www.evc.edu/accreditation/2007/Midterm_Report.pdf
http://www.evc.edu/accreditation/2007/Midterm_Report.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.18/Curriculum_Task_Force.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.18/Curriculum_Task_Force.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.18/Curriculum_Task_Force.pdf
http://www.sjeccd.edu/aboutus/board/Pages/BoardPolicies.aspx
http://www.sjeccd.edu/aboutus/board/Pages/BoardPolicies.aspx
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Recommendation 20  

The team recommends that the Board of Trustees adhere to its 

policy of conducting regular sŜƭŦπŜǾŀƭǳŀǘƛƻƴ ŀƴŘ ǳǎŜǎ ǘƘŜ ǊŜǎǳƭǘǎ ƻŦ 

ǎŜƭŦπŜǾŀƭǳŀǘƛƻƴ ǘƻ ƛƳǇǊƻǾŜ .ƻŀǊŘ ŦǳƴŎǘƛƻƴƛƴƎΦ ό{ǘŀƴŘŀǊŘ L±Φ.ΦмΦƎύ 

As mentioned in the response to Recommendation 16, during the tenure of 

the current chancellor between 2005 and 2010, the chancellor and the board 

of trustees met in a retreat to further clarify the role of the board and the 

chancellor.  Subsequently, the board conducted a mid-year self-evaluation in 

September 2006.  The mid-year self evaluation of the board was shared in the 

public session portion of the board meeting.  Additional board retreats were 

held in subsequent years up to this year.   

5ǳŜ ǘƻ ǘƘŜ ǊŜŎŜƴǘ ǳƴŦƻǊǘǳƴŀǘŜ ƳŜŘƛŀ ŀƭƭŜƎŀǘƛƻƴǎ ŀōƻǳǘ ǘƘŜ ŎƘŀƴŎŜƭƭƻǊΩǎ 

eȄǇŜƴŘƛǘǳǊŜǎ ŀƴŘ ŎǊƛǘƛŎƛǎƳ ǘƻǿŀǊŘǎ ǘƘŜ ōƻŀǊŘ ƻŦ ǘǊǳǎǘŜŜΩǎ ƭŀŎƪ ƻŦ ƭŜŀŘŜǊǎƘƛǇΣ 

the board of trustees began reviewing its existing policy relative to travel and 

other related items.  It remains to be seen when the new chancellor arrives in 

July 2010, how she and the board of trustees will work together on the 

improvement of the board functioning and to regain trust from the district 

community as well as from the public. 

Evidence 

R.20.1 Board Retreat Agenda 2006 http://www.sjeccd.edu/aboutus/board/
agendas/Documents/05-13-
06%20Board%20Retreat.pdf 

R.20.2 Board Retreat Agenda 2007 http://www.evc.edu/accrditation/2010/
exhibits/R.16/Jan_30_07_Board_Minute
s.pdf 

R.20.3 Board Retreat Agenda 2008 http://www.evc.edu/accrditation/2010/
exhibits/R.16/May_6_2008_Board_Min
utes.pdf   

R.20.4 Board Retreat Agenda 2009 http://www.sjeccd.edu/aboutus/board/
agendas/Documents/Board%20Retreat
%20Agenda%20-
%209%2025%20and%209%2026%2009.
pdf 

http://www.sjeccd.edu/aboutus/board/agendas/Documents/05-13-06%20Board%20Retreat.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/05-13-06%20Board%20Retreat.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/05-13-06%20Board%20Retreat.pdf
http://www.evc.edu/accrditation/2010/exhibits/R.16/Jan_30_07_Board_Minutes.pdf
http://www.evc.edu/accrditation/2010/exhibits/R.16/Jan_30_07_Board_Minutes.pdf
http://www.evc.edu/accrditation/2010/exhibits/R.16/Jan_30_07_Board_Minutes.pdf
http://www.evc.edu/accrditation/2010/exhibits/R.16/May_6_2008_Board_Minutes.pdf
http://www.evc.edu/accrditation/2010/exhibits/R.16/May_6_2008_Board_Minutes.pdf
http://www.evc.edu/accrditation/2010/exhibits/R.16/May_6_2008_Board_Minutes.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/Board%20Retreat%20Agenda%20-%209%2025%20and%209%2026%2009.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/Board%20Retreat%20Agenda%20-%209%2025%20and%209%2026%2009.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/Board%20Retreat%20Agenda%20-%209%2025%20and%209%2026%2009.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/Board%20Retreat%20Agenda%20-%209%2025%20and%209%2026%2009.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/Board%20Retreat%20Agenda%20-%209%2025%20and%209%2026%2009.pdf
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This Self Study report tells the story of Evergreen Valley College, where our 

Ƴƛǎǎƛƻƴ ƛǎ άǘƻ ŜƳǇƻǿŜǊ ŀƴŘ ǇǊŜǇŀǊŜ ǎǘǳŘŜƴǘǎ ŦǊƻƳ ŘƛǾŜǊǎŜ ōŀŎƪƎǊƻǳƴŘǎ ǘƻ 

ǎǳŎŎŜŜŘ ŀŎŀŘŜƳƛŎŀƭƭȅΣ ŀƴŘ ǘƻ ōŜ ŎƛǾƛŎŀƭƭȅ ǊŜǎǇƻƴǎƛōƭŜ Ǝƭƻōŀƭ ŎƛǘƛȊŜƴǎέ όaƛǎǎƛƻƴ 

Statement). When members of the college community came together to 

prepare this Self Study, it became clear that several common themes 

permeated our work as a college. As we wrote the report, our Steering 

Committee took time out on several occasions to reflect more fully on who 

we are as a college and to identify common themes that flow throughout our 

work. The majority of these themes line up very closely with those suggested 

by the Commission, illustrating the tremendous progress our college is 

making towards greater institutional effectiveness. At the same time, we also 

identified three additional themes which make Evergreen Valley College 

unique; they describe who we are and how we are working to fulfill the 

language and spirit of our Mission. Each of the following themes is interwoven 

throughout the fabric of this report, appearing most prominently in the 

sections indicated on the Themes Chart (below). Note: This section is written 

in the first-person to provide ACCJC with a richer, fuller, and more personal 

account of the collegŜΩǎ ¢ƘŜƳŜǎ ŀƴŘ ǿƘȅ ǘƘŜȅ ŀǊŜ ǎƻ ƛƳǇƻǊǘŀƴǘ ƛƴ ǘƘŜ ǿƻǊƪ 

that we do. 

Institutional Commitments  

With equity, opportunity and social justice as our guiding principles, Evergreen 

±ŀƭƭŜȅ /ƻƭƭŜƎŜΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ŜƳǇƻǿŜǊ ŀƴŘ ǇǊŜǇŀǊŜ ǎǘǳŘŜƴǘǎ ŦǊƻƳ ŘƛǾŜǊǎŜ 

backgrounds to succeed academically, and to be civically responsible global 

citizens (Mission Statement). 

At Evergreen Valley College, our work is guided by the language and spirit of 

our Mission Statement and by our three Strategic Initiatives: Student 

Centered, Community Engagement, and Organizational Transformation. Our 

Mission, Initiatives, and planning processes provide a basis for commitments 

to action at every level of the college. These priorities inform evidence-based 

decisions on resource allocation and other important matters. The shared 

governance structure at EVC enables transparent and participatory decision-

making, while our Strategic Planning process ensures that both the Mission 

Statement and Strategic Initiatives are regularly revisited, evaluated, and 

(when necessary) revised. Throughout this Self Study, we provide formal 
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evidence of this robust planning process and its importance as a basis for 

institutional commitments and decisions. 

The majority of our work in recent years can be classified under one or more 

of our Strategic Initiatives. The following examples help to illustrate this 

briefly, while our responses to each of the standards in this report provide 

more thorough evidence and explanation.  First, through the Student 

Centered Initiative, we have focused on improving Access, Curriculum and 

Program Development, and Student Service Offerings. We have worked to 

improve Access by overhauling the college catalog, creating clear and 

accessible information on the website, initiating streamlined registration 

procedures, and much more. We have focused on improving our Curriculum 

and Programs through our development of Student Learning Outcomes (SLOs) 

and assessment at the institution, program, and course level, while also 

creating several new certificaǘŜ ŀƴŘ ŘŜƎǊŜŜ ǇǊƻƎǊŀƳǎ ǘƻ ƳŜŜǘ ǎǘǳŘŜƴǘǎΩ 

career needs. To honor our institutional commitment to Student Service 

Offerings, the college has participated in the Equity Scorecard and Achieving 

the Dream Initiatives, while also making specific improvements such as re-

ŘŜǎƛƎƴƛƴƎ ǘƘŜ ŎƻǳƴǎŜƭƛƴƎ ŀǊŜŀ ŀǎ ŀ άƻƴŜ ǎǘƻǇέ ǊŜƎƛǎǘǊŀǘƛƻƴ ǎǘƻǇΣ ƛƳǇǊƻǾƛƴƎ ǘƘŜ 

visibility of the Transfer Center, and enhancing partnerships to increase 

transfer rates in its Title V grant-funded ENLACE program.  

Second, through our Community Engagement Initiative, we have focused on 

improving Visibility, Strategic Partnerships, and College in the Community. To 

enhance Visibility, we have partnered with the high schools to bring their 

counselors and students to see EVC, sent our student ambassadors out into 

ǘƘŜ ŎƻƳƳǳƴƛǘȅΣ ŀƴŘ ǇƭŀŎŜŘ ƻǳǊ ƻǿƴ ǎǘǳŘŜƴǘǎΩ ǎǳŎŎŜǎǎ ǎǘƻǊƛŜǎ ƻƴ ōƛƭƭōƻŀǊŘǎ 

and bus stops. Several new Strategic Partnerships have been developed 

including Women in Technology, Gates Foundation, Silicon Valley Stepping 

Stones, and California Community Partnerships for Youth.  We have brought 

the College and Community closer together by leading and hosting events 

such as KinderCaminata (annually), the Umoja Conference, Punjabi Mela, etc. 

Third, through our Organizational Transformation initiative, we have focused 

on improving Community Building, Employee Development, and Transparent 

Infrastructure. We have worked to Build Community here on campus by 

creating a climate of mutual respect where employees are valued. The 

5ƛǾŜǊǎƛǘȅ !Ŏǘƛƻƴ /ƻǳƴŎƛƭΩǎ ƎǳƛŘŜƭƛƴes have been shared with many other 

campus entities, while their training programs have become important 
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ŦŜŀǘǳǊŜǎ ƻŦ ƻǳǊ tǊƻŦŜǎǎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ 5ŀȅǎΦ ¢ƘŜ tǊŜǎƛŘŜƴǘΩǎ CƛǊǎǘ 

Thursday events, regular forums on major issues such as the budget and 

campus anti-smoking policy, and regular employee recognition events have 

contributed to Employee Development. The college has made great progress 

toward a Transparent Infrastructure through systematic use of the shared 

governance committee process and adoption of a Shared Governance 

Handbook. At EVC, shared governance is not merely a buzz term; it describes 

a transparent, participatory, and meaningful system where all employees, 

constituency groups, and student leaders have an opportunity to help make 

decisions of the college on a day to day basis.  

Evaluation, Planning, and Improvement  

Institutional Effectiveness is a top priority for the college. Over the last few 

years, we have developed and implemented successful models of evaluation, 

planning and improvement in the fields of Strategic Planning, Program 

Review, and Student Learning Outcomes Assessment. The Institutional 

Effectiveness Committee (IEC), a shared governance institution, oversees the 

Strategic Planning process, Program Review, Accreditation, and the 

Educational & Facilities Master Plan process. 

Our Strategic Planning process, which we began in earnest in 2006, engages 

the entire campus community in regular activities to renew and revise our 

Mission Statement and Strategic Initiatives as well as articulate success 

metrics and commitments to action as specific benchmarks by which we 

measure our progress. The work then cascades down to divisions and 

ŘŜǇŀǊǘƳŜƴǘǎΣ ǿƘƻ ŀƴƴǳŀƭƭȅ ǊŜǾƛŜǿ ǘƘŜƛǊ ǇǊƻƎǊŜǎǎ ƻƴ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΩǎ 

commitments to action and create new ones for the upcoming year. Most 

recently, the college held a retreat in October 2009 and an activity at 

Professional Development Day in January 2010 to revise the Mission 

Statement, while the Strategic Initiatives will be revisited at a retreat in April 

2010. As an evaluation activity this year, we surveyed the entire student body 

ǘƻ ƎŀǳƎŜ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ǇŜǊǎǇŜŎǘƛǾŜǎ ƻƴ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǇǊƻƎǊŜǎǎ ǿƛǘƘ ǘƘŜ 

ά{ǘǳŘŜƴǘ /ŜƴǘŜǊŜŘέ {ǘǊŀǘŜƎƛŎ LƴƛǘƛŀǘƛǾŜΦ wŜǎǳƭǘǎ ƻŦ ǘƘƛǎ ǎǳǊǾŜȅ ǿƛƭƭ ōŜ 

presented to attendees of the April 2010 Strategic planning retreat as they 

focus on renewal of the Strategic Initiatives. 

We created and launched a new Program Review model in fall 2008. For the 

2008-09 academic year, the Institutional Effectiveness Committee (IEC) 

developed a set of Program Review Criteria and selected five programs for 
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ǊŜǾƛŜǿΦ L9/ ǿƻǊƪŜŘ ŎƭƻǎŜƭȅ ǿƛǘƘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ wŜǎŜŀǊŎƘ ŀƴŘ Lƴǎǘƛǘǳǘƛƻƴŀƭ 

Effectiveness (RIE) office, which provided extensive data and assistance in 

evaluating it. A liaison/mentoring system was established between IEC and 

the programs under review, four of which submitted successful reviews which 

were accepted by IEC, the Curriculum Committee, College Council, the 

President, the Chancellor, and the Board of Trustees. For 2009-2010, IEC 

revised the Criteria form to include additional questions on methods of 

learning outcome assessment and on addressing achievement gaps in the 

data for target student groups. In addition, IEC developed a timetable for 

program reviews, indicating which academic and service programs will be 

scheduled for reviews in each particular year. For 2009-2010, five programs 

(plus one from the previous year which needed to revise its report) 

successfully completed program reviews.  

¢ƘŜ /ƻƭƭŜƎŜΩǎ ǇǊƻƎǊŜǎǎ ƻƴ {ǘǳŘŜƴǘ [ŜŀǊƴƛƴƎ hǳǘŎƻƳŜǎ !ǎǎŜǎǎƳŜƴt, another 

important area of institutional effectiveness, is summarized in the next 

section below.  

This Self Study contains numerous references to the results from two surveys 

which were conducted in the 2009-2010 Academic Year. The first of these, the 

Student Survey for Accreditation Self Study, was geared towards evaluating 

ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ǇǊƻƎǊŜǎǎ ƻƴ ƻǳǊ ά{ǘǳŘŜƴǘ /ŜƴǘŜǊŜŘέ {ǘǊŀǘŜƎƛŎ LƴƛǘƛŀǘƛǾŜΦ ¢ƘŜ 

survey questions were developed by our Accreditation Steering Committee 

and reviewed by the Associated Students, which provided comments and final 

approval. The survey was conducted from December 2009-February 2010 and 

received 455 responses. The second of our surveys, the Employee Survey for 

Accreditation Self Study, ran from February-March 2010 and received 135 

responses. It was structured on the basis of the Self Study standards 

themselves, and the questions were reviewed and approved by both the 

Accreditation Steering Committee and College Council. These two surveys, in 

combination with other methods of evaluation, provided meaningful results 

which informed our self-reflection on the college and its progress towards 

institutional effectiveness.  

!ŘŘƛǘƛƻƴŀƭ ŀǊŜŀǎ ƻŦ ǇƭŀƴƴƛƴƎ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴ ŀǊŜ ƻƴƎƻƛƴƎΦ ¢ƘŜ /ƻƭƭŜƎŜΩǎ 

Education & Facilities Master Plan process, which is currently underway, will 

be completed by fall 2010. IEC oversees this process, monitoring the work and 

progress of our consultants, Maas Companies. The process includes an 

Educational Master Plan Survey, numerous employee interviews, and other 
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methods of evaluation. ! ǎǳƳƳŀǊȅ ƻŦ aŀŀǎ /ƻƳǇŀƴƛŜǎΩ ƛƴƛǘƛŀƭ ŦƛƴŘƛƴƎǎ was 

presented at the April 2010 Strategic Planning Retreat, so that participants 

can factor these insights into the renewal/revision of our college-wide 

Strategic Initiatives. Retreat participants also had an opportunity to hear a 

summary of results from our Achieving the Dream (ATD) Initiative, which has 

focused on evaluating and addressing achievement gaps for target student 

groups, using an analysis of data and additional evidence collection and 

analysis including focus groups. All of these sources of information inform us 

as we continue to make Evergreen Valley College the most effective 

institution it can be.  

Student Learning Outcomes Assessment  

In the area of Student Learning Outcomes Assessment, the College has been 

working hard on many levels. The Curriculum Committee began requiring 

courses to list Student Learning Outcomes (SLOs) in 2002-2003. The 

percentage of revised courses with SLOs has steadily increased each year 

since. In 2006 the Curriculum Committee began requiring degrees and 

certificates to include SLOs as well. In spring 2010, the Curriculum Committee 

and Academic Senate both passed a resolution to allow for deletion of any 

course that does not have stated SLOs. All EVC faculty members were notified 

in March 2010 that any unrevised courses would be deleted in December 

2010.  

aŜŀƴǿƘƛƭŜΣ ǘƘŜ /ǳǊǊƛŎǳƭǳƳ /ƻƳƳƛǘǘŜŜΩǎ {[h {ǳōŎƻƳƳƛǘǘŜŜ Ƙŀǎ ōŜŜƴ 

working on the articulation and assessment of SLOs at every remaining level 

of the institution. The SLO Subcommittee developed plans for SLO creation 

and assessment for programs in the general education, CTE (vocational), 

student services, library services, and administrative services areas. The 

Subcommittee also responded to a request by the President by developing 

Institutional SLOs in draft form for Evergreen Valley College. Members of the 

SLO Subcommittee are following the best practices of a number of other 

California community colleges which have successfully moved from person to 

person, program to program to help personnel in each area develop SLOs and 

meaningful assessment plans. Following the timeline agreed upon by the 

Subcommittee, our college projects to have SLOs and meaningful assessment 

plans in place for the institution, programs, services, and courses at the 

ά{ǳǎǘŀƛƴŀōƭŜ /ƻƴǘƛƴǳƻǳǎ vǳŀƭƛǘȅ LƳǇǊƻǾŜƳŜƴǘέ ƭŜǾŜƭ ōȅ Ŧall 2012. 
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Organization and Structure  

Evergreen Valley College has a logical organizational structure that promotes 

effective decision-making through the shared governance process. Even 

during this time of increasing enrollments and challenging state budgets, our 

staff members, faculty, and administrators are committed to providing 

students with the highest quality education. Our dedication to fulfilling the 

ŎƻƭƭŜƎŜΩǎ Mission and Strategic Initiatives, as well as our ongoing Strategic 

Planning process, provides us with a formal structure for dialogue and self-

reflection. Recently, we have added Institutional Learning Outcomes which 

help us to implement the language and spirit of the Mission Statement while 

regularly evaluating our effectiveness in serving students.  

In addition, we have an informal culture of sharing ideas not only at campus 

forums and committee meetings, but also in spontaneous discussions that 

may arise in hallways, in the cafeteria, in a classroom, or via e-mail. The 

President and college leaders have encouraged the free exchange of ideas 

ǘƘǊƻǳƎƘ ǘƘŜ CƛǊǎǘ ¢ƘǳǊǎŘŀȅ ŜǾŜƴǘǎΣ tǊŜǎƛŘŜƴǘΩǎ {ǇŜŀƪŜǊ {ŜǊƛŜǎΣ ŀƴŘ ƭǳƴŎƘŜǎ ƛƴ 

the cafeteria. Students and employees feel free to share lively, innovative, 

thoughtful, and even critical ideas on matters ranging from the budget to the 

ŎƻƭƭŜƎŜΩǎ ŀƴǘƛ-ǎƳƻƪƛƴƎ ǇƻƭƛŎȅΣ ŀƴŘ ŦǊƻƳ ǇŀǊƪƛƴƎ ƛǎǎǳŜǎ ǘƻ ǎƻƳŜƻƴŜΩǎ ƛŘŜŀ ŦƻǊ 

re-designing the seating area in a building or hosting a community even on 

campus. Results from the Employee Surveys referenced throughout this Self 

Study, confirm that faculty and staff members believe the college provides an 

environment for empowerment, innovation, and institutional excellence. Our 

responses to the Self Study standards in this report provide a thorough 

discussion of student learning at EVC and evidence of our goals and 

commitments, programs and services, resources, and leadership. Many ideas 

for making this college even better are included in our planning agendas 

within each standard. 

Dialogue and Self Reflection  

Dialogue and Self Reflection are important aspects of the evaluation process 

here at Evergreen Valley College. Informed by data that is collected through 

ƻǳǊ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ Research and Institutional Effectiveness 

(RIE) office, we are engaged in meaningful discussions over student 

achievement. In our quest to improve student access, retention, and success, 

we have participated in two recent initiatives that have allowed us to focus on 

addressing achievement gaps for target student groups. 
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The first of these initiatives was the Equity Scorecard, which we embarked 

upon for the 2008-09 academic year. This partnership with the University of 

{ƻǳǘƘŜǊƴ /ŀƭƛŦƻǊƴƛŀΩǎ /ŜƴǘŜǊ ŦƻǊ ¦Ǌōŀƴ Education used the CUE Equity Model 

as a method of examining routine and existing data to assess everyday 

practices and set improvement goals. The Equity Scorecard team, consisting 

of staff, faculty, administrators, and students, set out to review our student 

data to identify any achievement gaps between different target groups of 

students. Through this work, the team focused on basic skills courses and 

discovered that certain ethnic groups were severely underperforming in the 

low level math courses.  

The team chose to focus on understanding and addressing this achievement 

issue in the low level math courses. For the 2009-2010 academic year, the 

college was chosen to participate in the Achieving the Dream (ATD) Initiative 

with funding from the Lumina Foundation. During 2009-10, the ATD team has 

received training and mentoring support to learn how to better understand 

and evaluate the reasons for the identified achievement gaps. This has 

included collaboration with other institutions on best practices and training 

on how to conduct focus groups to evaluate student perspectives, issues, and 

ƴŜŜŘǎΦ !ǎ ǿŜ ōŜǘǘŜǊ ǳƴŘŜǊǎǘŀƴŘ ǎǘǳŘŜƴǘǎΩ ōŀǊǊƛŜǊǎ ǘƻ ǎǳŎŎŜǎǎΣ ǘƘƛǎ ŘƛŀƭƻƎǳŜ 

and self reflection will enable us to address achievement gaps through 

changes to the way we instruct and serve students.  

Institutional Integrity  

This Self Study is a testament to the integrity of the students, employees, and 

leaders of Evergreen Valley College, where our commitment to student 

learning is second to none. From the college leadership to the faculty and 

staff to the student body, this is a college where we practice the values that 

we espouse. Through our shared governance process, honesty and 

accountability are expected and demanded in all systems, behaviors, and 

decision-making.  

The process of this Self Study provides a strong example of our integrity. This 

report has been produced through the hard work of many members of the 

faculty, staff, administration, student body, and district personnel. The entire 

campus community, including all constituency groups, has been encouraged 

to join in and given opportunities to participate in writing, reviewing, and 

editing this report as well as assisting in the identification and production of 

evidence.  
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The Institutional Effectiveness Committee (IEC), which oversees accreditation, 

agreed on a writing timetable and recruitment process in 2008-09. Kuni Hay, 

Vice President of Academic Affairs (administrator), R.J. Ruppenthal, Professor 

of Paralegal Studies (faculty) and Lisa Kalenda (staff) were chosen to lead this 

Self Study process as its Co-Chairs and Editor, respectively. By September 

2009, co-chairs for each of the standards (as well as the sub-sections of 

Standard II and III) were recruited and joined together to form our very 

diverse and broadly representative Accreditation Self Study Steering 

Committee. A resource team also was formed to help assemble and present 

the evidence. Co-Chairs Kuni Hay and R.J. Ruppenthal attended two meetings 

of the Associated Students in fall 2009 and spring 2010, providing an overview 

of the process and soliciting student participation. Several officers of the 

Associated Students volunteered to join writing teams, and while student 

participation on writing teams was less consistent than we had hoped, we 

have continued to update the Associated Students and involve them through 

the Student Accreditation Task Force. For example, the Associated Students 

reviewed, commented on, and approved the questions for the Student 

Survey, the results of which were shared and discussed with the Associated 

Students in March 2010. Towards the end of the writing phase of the Self 

Study, the Accreditation Co-Chairs and Editor met with the Student 

Accreditation Task Force on multiple occasions to discuss how to integrate the 

results of the Student Survey into the Self Study as well as how to prioritize 

and describe student-oriented items in the Planning Agenda sections of the 

Self Study.  

The two co-chairs visited seventeen separate shared governance committee 

and division meetings in fall 2009 plus ten more in spring 2010. Our twin goals 

were to explain the writing process and timeline for the Self Study and to 

recruit more members of the campus community to join our writing teams. 

We were successful on both counts. The report co-chairs, standard co-chairs, 

and editor have continued to make visits to shared governance committee 

meetings throughout the 2009-2010 Academic Year to update committee 

members on writing progress and to solicit committee meƳōŜǊǎΩ ŜȄǇŜǊǘƛǎŜ ƻƴ 

matters ranging from Learning Outcomes (Curriculum Committee) to Financial 

Resources (Budget Committee) to Leadership and Governance (Academic 

Senate and College Council). The Steering Committee has met regularly every 

3-4 weeks throughout the academic year. The Steering Committee has made 

collaborative decisions on many key matters, including agreeing on a common 
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writing format, receiving training on our shared technology platform and 

editing conventions, drafting the questions for the Employee Survey, 

providing cross-pollinating feedback to one another across different 

standards, making suggestions for how best to involve the campus 

community in review of the draft reports, and developing and explaining the 

main ideas for the Themes discussed in this section and interwoven 

throughout the Self Study. Lunch has been provided for Steering Committee 

members an hour before each meeting, providing an opportunity for 

additional informal discussion, collaboration and team building.  

We have continued to involve the remainder of the college community in very 

meaningful ways, such as through surveys, regular updates at campus events, 

and opportunities to review and comment on posted copies of Self Study 

drafts. Students were invited to participate in the Student Survey through a 

presentation at the Associated Students meeting and announcements made 

in classes, on the website, and via mass e-mail to all college students. As 

additional encouragement, an optional raffle was created with several 

donated prizes for students who wished to join. Seven student respondents 

were chosen randomly to win gift certificates to the campus bookstore. 

Employees were invited to participate in the Employee Survey by 

announcement at Professional Development Day (PDD) and via mass e-mails. 

A similar raffle with prizes was conducted for employees. Both surveys 

received very robust response rates and honest, though overwhelmingly 

positive, responses. Both employees and students took the time to write 

additional comments, above and beyond their answers to the multiple choice 

survey questions. Though these surveys were both launched during very 

difficult budget times that necessitated a reduction in force, it is a testament 

ǘƻ ƻǳǊ ŎƻƳƳǳƴƛǘȅΩǎ ƛƴǘŜƎǊƛǘȅ ǘƘŀǘ ōƻǘƘ ǎǘǳŘŜƴǘǎ ŀƴŘ ŜƳployees care so much 

about the good of the institution, providing honest, constructive ideas on how 

Evergreen Valley College is doing and how we can continue to make it better.  

In February 2010, co-chairs Kuni Hay and R.J. Ruppenthal, and editor Lisa 

Kalenda, fulfilled an earlier promise to attendees of the seventeen shared 

governance committee and division meetings by posting the first edited draft 

of the Self Study online for the entire campus community to review. This 

posting was accompanied by announcements at Professional Development 

Day (PDD) and the Associated Students meeting as well as a mass e-mail to 

the whole college. An electronic comment form was included on the website 

for people to submit feedback, comments, and suggestions on any portion of 



[INSTITUTIONAL SELF-STUDY REPORT ] July 2010 

 

 130 Equity-Minded Approach | Evergreen Valley College  

 

ǘƘŜ {ŜƭŦ {ǘǳŘȅ ŘǊŀŦǘΦ CƻƭƭƻǿƛƴƎ ŀƴ ƻƴƎƻƛƴƎ ŜŘƛǘ ŀƴŘ ǘƘŜ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜΩǎ 

earnest review of submitted comments from the first draft, a second draft 

was posted and again announced for members of the college community to 

review and comment on. A presentation on what we have learned about our 

college through the Self Study process was provided by the co-chairs at the 

April 2010 Strategic Planning Retreat and these self reflective insights will 

help to inform participants as they collaboratively revisit and consider revising 

our Strategic Initiatives. Many of the honest assessments of what we still 

need to accomplish are included in the Planning Agendas within each of the 

Self Study standards.  

Equity -Minded Approach  

As noted in our Mission Statement, the college is guided by the principles of 

άŜǉǳƛǘȅΣ ƻǇǇƻǊǘǳƴƛǘȅΣ ŀƴŘ ǎƻŎƛŀƭ ƧǳǎǘƛŎŜέΦ ²ƛǘƘ ŀƴ ŜȄǘǊŜƳŜƭȅ ŘƛǾŜǊǎŜ ǎǘǳŘŜƴǘ 

body and workforce, members of the Evergreen Valley College community 

have learned to respect and honor the traditions and perspectives of others. 

This is manifest in the work of our Diversity Action Council (DAC), which has 

shared its communication guidelines, trainings, and workshops with the entire 

campus, work that earned it the John W. Rice Diversity Award in 2006 from 

the California Community Colleges Board of Governors. Many special student 

programs provide additional support for members of underrepresented 

groups at EVC. Our ENLACE Program administers a Title V grant funded 

partnership to increase transfer rates for students at San Jose State 

University. Even undocumented students and foster youth find special 

support programs at EVC. In 2009, the college co-hosted the Umoja 

Conference as well as numerous other events on campus that honor our 

diversity, including the Punjabi Mela, Cinco de Mayo, and Pacific Islander Club 

[ǳŀǳΦ ¢ƘŜ ŎƻƭƭŜƎŜΩǎ ǿƻǊƪ ƻƴ ǘƘŜ 9ǉǳƛǘȅ {ŎƻǊŜŎŀǊŘ ŀƴŘ !ŎƘƛŜǾƛƴƎ ǘƘŜ 5ǊŜŀƳ 

ƛƴƛǘƛŀǘƛǾŜǎΣ ŘƛǎŎǳǎǎŜŘ ƛƴ ǘƘŜ ά5ƛŀƭƻƎǳŜ ŀƴŘ {ŜƭŦ wŜŦŜŎǘƛƻƴέ ¢ƘŜƳŜ ǎǳƳƳŀǊȅ 

above, highlight our commitment to ensuring that all students, including 

those from disadvantaged backgrounds, are given the tools and support to 

succeed in college and beyond. The Equity-Minded Approach truly permeates 

our work at EVC and its threads are interwoven throughout many parts of this 

Self Study.  

Culture of Evidence  

As we strive for greater institutional effectiveness at EVC, we are creating a 

culture of evidence and meaningful evaluation. The Steering Committee felt 
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that this is a common theme which should be highlighted in this report 

because evidence and assessment have become so important to the work we 

do at all levels. Our culture of evidence ties directly into our Strategic 

Planning, Program Review, Student Learning Outcomes Assessment, and 

Educational & Facilities Master Planning processes. Throughout this Self 

Study, we illustrate how decisions are made on the basis of evidence and 

evaluation, through our participatory shared governance system. Several 

years ago, evidence was not widely used to support decisions, but we realized 

as we prepared this Self Study just how far we have come in developing that 

culture of evidence. A great deal of the material we needed to document our 

Self Study narrative was readily available, already being used or evaluated at 

some level of the college, illustrating how our evolving systems and behaviors 

truly support the use of evidence in planning, decision-making, and 

betterment of the institution.  

Embracing Change 

Finally, the Steering Committee felt that the college has developed an 

admirable ability to embrace change. Change is not easy for any institution or 

members of its community who have been accustomed to the entrenchment 

of proven processes and behaviors. Yet technology, state budget constraints, 

new generations of students, and other influences, continue to challenge us 

to grow and innovate in different ways. Rather than resisting change, 

members of the Steering Committee believe that we have developed a 

culture that welcomes and embraces change. With the knowledge that we 

have adapted successfully to address challenges in the past comes the 

confidence that we can adapt as needed to suit the changing times. Whatever 

the challenge, Evergreen Valley College will rise to the occasion. 
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Cross Reference Chart for Theme Integration  

Our themes permeate throughout the language of this Self Study. The 

following themes are most prominently addressed in the sections listed 

below.  

Institutional Commitments 

Standard I Standard II Standard III Standard IV 
Throughout, 
but especially: 

IIA1 IIIA1a, IIIA6 IVA1 

IA  IIIB1b, IIIB2b, 
IIIB2c 

IVA2a, IVA2b 

IB3, IB4  IIIC1 IVA3, IVA4, IVA5 
   IIID1a IIID2a 

IIID2e, IIID2f 
 

Evaluation, Planning and Improvement 

Standard I Standard II Standard III Standard IV 
IA3, IA4 IIA1b, IIA1c, 

IIA1e, IIA2f, IIA3 
IIIA1b, IIIA6 IVA1, IVA5 

IB1, IB2, IB3, IB6, 
IB7 

IIB1, IIB3, IIB3e, 
IIB4 

IIIB1c  

 IIC1b, IIC1e, IIC2 IIIC1a, IIIC1c  
  IIID1b, IIID2g, 

IIID3 
 

SLO Assessment 

Standard I Standard II Standard III Standard IV 
1A1, 1A4 IIA1b, IIA1c, 

IIA2a, IIA2b, 
IIA2f, IIA2h, IIA2i, 
IIA5 

IIIA1c 
 

 

1B1, 1B3, 1B7 IIB3, IIB4   
 IIC2   

Organization and Structure 

Standard I Standard II Standard III Standard IV 
IA1   IVA1, IVA2b, IVA3 
IB5  IIIB1b, IIB3b 

 
IVB1, IVB2a, 
IVB2e, IVB3a 

Dialogue and Self-Reflection 

Standard I Standard II Standard III Standard IV 
1A1 IIA2d, IIA2e 

 
 IVA1, IVA2a, 

IVA2b, IVA3 
1B1, IB3, IB4, IB5  IIIB5 

 
IVB2b 
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Institutional Integrity 

Standard I Standard II Standard III Standard IV 
1A IIA6, IIA6c IIIa4c throughout, but 

especially: 
1B3, IB4 IIB2, IIB3b IIID1d, IIID2b 

 
IVA2, IVA2a, 
IVA2b, IVA3, IVA4, 
IVA5 

   IVB1a, IVB1b 

Equity-Minded Approach 

Standard I Standard II Standard III Standard IV 
1A throughout, but 

especially: 
IIIA4, IIIA4b, 
IIIA5a, IIIA5b 

IVA1 

1B,1B3, IB4 IIA1a, IIA2, IIA2d, 
IIA2e 

  

 IIB1, IIB3a, IIB3d, 
IIB4 

  

 IIC1a IIID1a  

Culture of Evidence 

Standard I Standard II Standard III Standard IV 
 IIA1a, IIA1c, IIA2, 

IIA2d, IIA2e, IIA5, 
IIA2a, IIA2b, 
IIA2d 

IIIA1b, IIIA6 IVA1, IVA3, IVA5 
 

IB3, IB4 
 

IIB3, IIB3e, IIB3f, 
IIB4 

IIIB1c  

 IIC1b, IIC1e, IIC2 IIIC1a, IIIC1c  
  IIID1b, IIID2g, 

IIID3 
 

Embracing Change 

Standard I Standard II Standard III Standard IV 
IA2 IIA1a, IIA1b, 

IIA1c 
 IVA1, IVA2a, IVA3 

IB1, IB3, IB6, IB7 IIB3  IVB1 
 IIC1b, IIC1c IIIC1a, IIIC1b, 

IIIC1c, IIIC1d 
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The institution demonstrates strong commitment to a mission that 

emphasizes achievement of student learning and to communicating 

the mission internally and externally. The institution uses analyses 

of quantitative and qualitative data and analysis in an ongoing and 

systematic cycle of evaluation, integrated planning, 

implementation, and re-evaluation to verify and improve the 

effectiveness by which the mission is accomplished.  

STANDARD I A:  Mission   
The institution has a statement of mission that defines the 

ƛƴǎǘƛǘǳǘƛƻƴΩǎ ōǊƻŀŘ educational purposes, its intended student 

population, and its commitment to achieving student learning. 

Descriptive Summary  

At Evergreen Valley College (EVC), the main purpose is to empower students 

to achieve their human potential through learning, growth, and successful 

participation in a global, multicultural society. Through the strategic planning 

process and with the engagement of a broad cross-spectrum of college 

faculty, students, administrators, and staff members, EVC reviewed and 

revised its mission statement in 2009-2010. This revision process is more fully 

described in Standards IA.2 and IA.3 below. The college community has 

endorsed the following updated mission statement as a meaningful vision of 

the cƻƭƭŜƎŜΩǎ ǾŀƭǳŜǎΣ ŜŘǳŎŀǘƛƻƴŀƭ ǇǳǊǇƻǎŜǎΣ ƛƴǘŜƴŘŜŘ ǎǘǳŘŜƴǘ ǇƻǇǳƭŀǘƛƻƴΣ ŀƴŘ 

ongoing commitment to student learning. It is aligned with both ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ 

Ǝƻŀƭǎ ŀƴŘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ own Strategic Initiatives: 

Mission  

With equity, opportunity and social justice as our guiding principles, 

9ǾŜǊƎǊŜŜƴ ±ŀƭƭŜȅ /ƻƭƭŜƎŜΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ŜƳǇƻǿŜǊ ŀƴŘ ǇǊŜǇŀǊŜ ǎǘǳŘŜƴǘǎ ŦǊƻƳ 

diverse backgrounds to succeed academically, and to be civically responsible 

global citizens. 

Strategic I nitiatives  

 Student Centered: The College provides access to quality and efficient 

programs and services to ensure student success. Areas of focus are: 
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 Access 

 Curriculum and Program Development    

 Student Service Offerings 

Community Engagement: The College will transform its image and enhance 

partnerships with the community, business and educational institutions. 

Areas of focus are: 

 Visibility 

 Strategic Partnerships 

 College in the Community  

Organizational Transformation:  The College creates a trusting environment 

where everyone is valued and empowered. Areas of focus are: 

 Community Building 

 Employee Development  

 Transparent Infrastructure   

The Mission Statement ŘŜŦƛƴŜǎ 9ǾŜǊƎǊŜŜƴ ±ŀƭƭŜȅ /ƻƭƭŜƎŜΩǎ ōǊƻŀŘ ŜŘǳŎŀǘƛƻƴŀƭ 

purposes, emphasizing our intent to empower students to expand their 

intellectual potential and enable academic and professional success. In 

ŀŘŘƛǘƛƻƴΣ ǘƘŜ aƛǎǎƛƻƴ {ǘŀǘŜƳŜƴǘ ǊŜŦƭŜŎǘǎ 9±/Ωǎ ǊŜŎƻƎƴƛǘƛƻƴ ǘƘŀǘ ƛǘ ǎŜǊǾŜǎ ŀƴ 

extremely diverse student body and our conviction that we must help prepare 

students to succeed in a multicultural, global society.  As a community 

ŎƻƭƭŜƎŜΣ 9ǾŜǊƎǊŜŜƴ ±ŀƭƭŜȅ /ƻƭƭŜƎŜ ƛǎ ŀƴ άƻǇŜƴ-ŀŎŎŜǎǎέ ƛƴǎǘƛǘǳǘƛƻƴ ƻŦ ƘƛƎƘŜǊ 

education.  The EVC Catalog ŎƭŜŀǊƭȅ ŀǊǘƛŎǳƭŀǘŜǎ ǘƘŀǘ άŀƴȅƻƴŜ ǿƘƻ ƛǎ му ȅŜŀǊǎ 

of age or older, a high school graduate, passed the California High School 

Proficiency Examination, or is under the age of 18 and was officially released 

from his/her high school district is eligible to attend Evergreen Valley 

College.έ (1A.2) 

Furthermore, the campus profile found in the college catalog clearly describes 

the intended population and the commitment to tailor services to meet the 

ƴŜŜŘǎ ƻŦ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ǿƘƻ ŀǘǘŜƴŘ 9ǾŜǊƎǊŜŜƴ ±ŀƭƭŜȅ /ƻƭƭŜƎŜΦ   

The college places ǎǘǳŘŜƴǘǎΩ ǊŜŀƭƛǘƛŜǎ ŦƛǊǎǘΦ CƻǊ ƛƴǎǘŀƴŎŜΣ ǿƛƭƭ ǘƘŜȅ ƴŜŜŘ ƘŜƭǇ 

with their language skills? Are they carrying other responsibilities like children 

or full-time jobs?  Are they first in their family to graduate college? To all 

learnersτthose directly out of high school, mid-career or mid-family 
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transitions, and those who are enjoying their golden yearsτwe offer a 

supportive environment that value their intrinsic experiences. (IA.2)   At EVC, 

students always come first.  In the recent Student Survey, nearly 81% of 

ǊŜǎǇƻƴŘŜƴǘǎ ŀƎǊŜŜŘ ƻǊ ǎǘǊƻƴƎƭȅ ŀƎǊŜŜŘ ǿƛǘƘ ǘƘŜ ǎǘŀǘŜƳŜƴǘΣ άL ŦŜŜƭ ǇǊƻǳŘ ǘƻ ōŜ 

a student at EVC. I feel very much a parǘ ƻŦ ǘƘŜ ŎŀƳǇǳǎ ŎƻƳƳǳƴƛǘȅΦέ   όмA.3) 

Self-Evaluation  

The college meets this standard. The current Evergreen Valley College 

Mission Statement is a commitment by the institution to prepare and help 

students to attain their educational goals. The philosophies and principles 

upon which the Mission Statement builds reflects an organic organizationτ

one that pragmatically modifies itself to ensure its continuing viability as a 

community resource for education, culture, and social responsibility.  

The mission statement also intentionally highlights the fact that Evergreen 

Valley CollegeΩǎ charge is to provide a quality education by following its 

Strategic Initiatives which are: Student Centeredτaccess to quality and 

efficient programs and services; Community Engagementτ transform the 

college image and enhance community partnership; and Organizational 

Transformationτ offering a trusting and environment where everyone is 

valued and empowered.  

¢ƘŜ ŎƻƭƭŜƎŜΩǎ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘ ǿŀǎ ǊŜǾƛǎŜŘ ƛƴ нллф-10, a process that is 

more fully described below in Standard I A.2. 

Planning Agenda  

While the entire campus community has been invited to participate in crafting 

ŀƴŘ ǊŜǾƛǎƛƴƎ 9±/Ωǎ aƛǎǎƛƻƴ {ǘŀǘŜƳŜƴǘ ŀƴŘ {ǘǊŀǘŜƎƛŎ LƴƛǘƛŀǘƛǾŜǎΣ ƴƻǘ ŜǾŜǊȅƻƴŜ 

recognizes their central importance in setting the priorities of the college. In 

the recent Employee Survey, only 67% of respondents agreed or strongly 

agreed tƘŀǘ ά9ǾŜǊƎǊŜŜƴ ±ŀƭƭŜȅ /ƻƭƭŜƎŜΩǎ aƛǎǎƛƻƴ {ǘŀǘŜƳŜƴǘ ƛǎ ƳŜŀƴƛƴƎŦǳƭ ŦƻǊ 

ǘƘŜ ŎŀƳǇǳǎ ŎƻƳƳǳƴƛǘȅΦέ !ƴ ŜǾŜƴ ǎƳŀƭƭŜǊ ƴǳƳōŜǊΣ ŀǊƻǳƴŘ ру҈Σ ŀƎǊŜŜŘ ƻǊ 

ǎǘǊƻƴƎƭȅ ŀƎǊŜŜŘ ǿƛǘƘ ǘƘŜ ǎǘŀǘŜƳŜƴǘΣ άL ŀƳ ŦŀƳƛƭƛŀǊ ǿƛǘƘ ǘƘŜ /ƻƭƭŜƎŜΩǎ aƛǎǎƛƻƴ 

and Strategic Initiatives, and I feel conƴŜŎǘŜŘ ǘƻ ǘƘŜƳΦέ ό1A.3)  Going forward, 

ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ŀƴŘ ǎƘŀǊŜŘ ƎƻǾŜǊƴŀƴŎŜ ŎƻƳƳƛǘǘŜŜǎ 

will continue to encourage all members of the campus community to attend 

and participate in strategic planning retreats. In addition, the Institutional 

9ŦŦŜŎǘƛǾŜƴŜǎǎ /ƻƳƳƛǘǘŜŜ όL9/ύ ǿƛƭƭ ŎƻƴŘǳŎǘ ŀƴ ŜǾŀƭǳŀǘƛƻƴ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǇǊƛƴǘ 

and web-ōŀǎŜŘ ƳŀǘŜǊƛŀƭǎ ǘƻ ŘŜǘŜǊƳƛƴŜ ǿƘŜǘƘŜǊ ǘƘŜ ŎƻƭƭŜƎŜΩǎ aƛǎǎƛƻƴ 
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Statement and Strategic Initiatives could be more prominently displayed in 

any of these media. Strategic planning is still new to some employees, and as 

the college continues to utilize this process in coming years, it is hoped that 

all members of the campus community come to see how important it is in 

ǎƘŀǇƛƴƎ 9±/Ωǎ ŀƎŜƴŘŀ ŦƻǊ ǘƘŜ ǿƻǊƪ ƻŦ ǘƘŜ ŎŀƳǇǳǎ ŀƴŘ for the allocation of 

resources.  

Evidence  

1A.1 Mission Statement http://www.evc.edu/about/mission.ht
m  

1A.2 EVC College Catalog 2009-2010 http://www.evc.edu/catalog/ 

1A.3 Student and Employee Surveys http://www.evc.edu/accreditation/self
_study/survey_results.htm  

STANDARD I A.1  

The institution establishes student learning programs and services 

aligned with its purposes, its character, and its student population. 

Descriptive Summary  

Student learning programs and services that align with the college profile, 

purposes, and student demographic include developmental/basic skills 

education for underprepared students (the 300-level courses), general 

education and transfer preparation, career and  technical education program, 

English as a second language instruction, and honors classes. The Learning 

Resource Center (LRC) housed in the Library Educational Technology Building 

and the Math and Science Resource Center located in the Acacia Building 

provide academic support for all programs. The LRC houses computer rooms 

used for instruction, student use, and staff training.  

Student services include Admissions, Assessment/Placement, California Work 

Opportunities and Responsibilities for Kids (CalWORKS), Counseling, Disability 

Support Program (DSP), Extended Opportunity Program and Services 

(EOPS)/Cooperative Agencies Resources for Education (CARE), Financial Aid, 

Foster and Kinship Care Education Program (FKCE), Student Support Services 

(Fastrack), Student Life and Health Services. In addition to the traditional 

categorical support services, Evergreen Valley College offers three special 

academic support programs for specific ethnic populations. These programs 

include Academic Force for Inspiration, Retention and Matriculation (AFFIRM) 

primarily for African American students, Asian/Pacific Islander Resource for 

http://www.evc.edu/about/mission.htm
http://www.evc.edu/about/mission.htm
http://www.evc.edu/catalog/
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
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Excellence (ASPIRE) primarily for Asian/Pacific Islander students and ENLACE 

primarily for Latino students.   

The appropriateness and effectiveness of these programs are part of the 

dialogue that occurs at the Institutional Effectiveness Committee and the 

Instruction Council. These campus programs are assessed in a systematic 

manner in a variety of ways. Students have the opportunity to provide 

feedback regarding the delivery of services through such mechanisms. The 

Student Services Council and Institutional Effectiveness Committee meet 

regularly to plan the program review schedule, discuss results from program 

review and develop improvement recommendations. Programs and services 

are reviewed to ensure that they are aligned with the collegeΩǎ purpose, 

profile and population.  

Changing needs must be identified through an ongoing process of data 

collection and analysis, research, and assessment to maintain alignment with 

the character of the institution. Such research will be conducted by district 

Office of Research and Institutional Effectiveness to support the Equity 

Scorecard and Achieving the Dream initiatives, which focus on student 

success. The college will continue to conduct research on the changing 

student population, student needs, and student learning outcomes. This will 

be accomplished through the Student Learning Outcome (SLO) Subcommittee 

process, program review, campus surveys, and focus groups.  

Self-Evaluation  

The college meets this standard. The college effectively aligns its student 

learning programs and services with its purposes, profile and demographic 

population. Ongoing dialogue is held among key constituencies regarding the 

relevance and effectiveness of college programs and services in promoting 

ǎǘǳŘŜƴǘ ƭŜŀǊƴƛƴƎΣ ŀǎ ŘŜŦƛƴŜŘ ƛƴ ǘƘŜ ŎƻƭƭŜƎŜΩǎ mission statement. Critical 

discussions regularly take place through the appropriate committees 

including the Institutional Effectiveness Committee, All College Curriculum 

Committee and Academic Senate. 

The institution collects evidence that substantiates the validity of the mission, 

as it addresses the needs of the students. The breadth and depth of the 

curriculum and student services demonstrate the college's commitment to 

providing multiple academic levels for open access. A variety of student 

services are available to facilitate the success of the students in their 
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individual educational objectives. (1A.1.1, 2) To address changes in 

demographics and technologies, the college has a systematic program review 

process to assure currency. (1A.1.3)  The institution knows that it is 

addressing the needs of the students through its institutional research, focus 

groups, student and faculty surveys, evaluations in classes, assessment of 

student learning outcomes, and other vehicles. The most significant new 

efforts at assessing institutional effectiveness are the SLO Subcommittee, 

Equity Scorecard, and Achieving the Dream.  

In the recent Student Survey, in which 454 students participated, nearly 90% 

ƻŦ ǊŜǎǇƻƴŘŜƴǘǎ ŀƎǊŜŜŘ ƻǊ ǎǘǊƻƴƎƭȅ ŀƎǊŜŜŘ ǘƘŀǘ ά¢ƘŜǊŜ ŀǊŜ ŘŜƎǊŜŜǎΣ ǇǊƻƎǊŀƳǎ, 

ŀƴŘ ŎŜǊǘƛŦƛŎŀǘŜǎ ǘƻ ƘŜƭǇ ƳŜ ǿƛǘƘ Ƴȅ ŜŘǳŎŀǘƛƻƴŀƭ ŀƴŘ ŎŀǊŜŜǊ Ǝƻŀƭǎ ŀǘ 9±/Σέ 

while other questions about Student Services received consistently positive 

ǊŜǎǳƭǘǎΦ ¢ƘŜ ǎǳǊǾŜȅ ŀƭǎƻ ƛƴǉǳƛǊŜŘ ǿƘŜǘƘŜǊ ǎǘǳŘŜƴǘǎ ŀƎǊŜŜŘ ǘƘŀǘ ά/ƻǳǊǎŜǎ 

offered at EVC help me relate to Ƴȅ ŎǳƭǘǳǊŀƭ ōŀŎƪƎǊƻǳƴŘ ŀƴŘ ǘǊŀŘƛǘƛƻƴΦέ ²ƘƛƭŜ 

nearly 62% of respondents agreed or strongly agreed with this statement, 

Ƴŀƴȅ ǎǘǳŘŜƴǘǎ ǎŜƭŜŎǘŜŘ ǘƘŜ άbƻ hǇƛƴƛƻƴέ ǊŜǎǇƻƴǎŜΣ ǎƻ ƛǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƴƻǘŜ 

that only 8% of the students actually disagreed. Therefore, according to 

ǎǘǳŘŜƴǘ ƻǇƛƴƛƻƴΣ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƛƴǎǘǊǳŎǘƛƻƴŀƭ ŀƴŘ ǎǘǳŘŜƴǘ ǎǳǇǇƻǊǘ ǇǊƻƎǊŀƳǎ 

ŀǇǇŜŀǊ ǘƻ ōŜ ǎǳŎŎŜǎǎŦǳƭƭȅ ŀƭƛƎƴŜŘ ǿƛǘƘ ǎǘǳŘŜƴǘǎΩ ƴŜŜŘǎΦ ό1A.1.2) 

Planning Agenda  

None. 

Evidence  

1A.1.1 EVC Website http://www.evc.edu  

1A.1.2 EVC Catalog 2009-10 http://www.evc.edu/catalog/ 

1A.1.3 IEC and Program Review http://www.evc.edu/IEC/index.ht
m 

1A.1.4 Student Survey http://www.evc.edu/accreditation
/self_study/survey_results.htm 

STANDARD I A.2  

The Mission Statement is approved by the governing board and 

published. 

Descriptive Summary  

The previous Mission Statement, which was last revised in 2006, was 

reviewed for revision at an All-College Retreat on October 23, 2009. A group 

http://www.evc.edu/
http://www.evc.edu/catalog/
http://www.evc.edu/IEC/index.htm
http://www.evc.edu/IEC/index.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
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of faculty, students, administrators, and staff engaged in value-clarification 

exercises and dialogue. Based on these discussions, a number of 

subcommittees met to synthesize the feedback and create two options for 

the Mission Statement language. On January 29, 2010, at the cƻƭƭŜƎŜΩǎ 

Professional Development Day (PDD), the president presented these two 

options to the college community for feedback and voting. The new Mission 

Statement was identified through this vote and subsequently approved by the 

9±/Ωǎ shared governance committees. The president took the revised Mission 

Statement to the Board of Trustees for approval on May 11, 2010. (1A.2.1)  

The Mission Statement appears in our college catalog, student handbook, and 

the college website. (1A.2.2)   

Self-Evaluation  

The college meets this standard. As described above, the college has a 

revised Mission Statement that is Board-approved and published.  

Planning Agenda  

None. 

Evidence 

1A.2.1 EVC Shared Governance 
Handbook 

http://www.evc.edu/college_gove
rnance/SharedGovernance.pdf 

1A.2.2 EVC Catalog http://www.evc.edu/catalog/ 

1A.2.3 EVC Website http://www.evc.edu   

STANDARD I A.3  

¦ǎƛƴƎ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ ŘŜŎƛǎƛƻƴ-making processes, 

the institution reviews its Mission Statement on a regular basis and 

revises it as necessary. 

Descriptive Summary  

The college has a robust strategic planning process, which includes regular 

consideration and potential revision of its Mission Statement and Strategic 

Initiatives.  EVC began the strategic planning process under new 

administration in 2006 with the assistance of consultants. In order to maintain 

an ongoing and systematic planning process, the Institutional Effectiveness 

Committee (IEC) was created in fall 2006 as the shared governance 

committee with primary responsibility for strategic planning, along with 

program review and accreditation. 

http://www.evc.edu/college_governance/SharedGovernance.pdf
http://www.evc.edu/college_governance/SharedGovernance.pdf
http://www.evc.edu/catalog/
http://www.evc.edu/
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The IEC is now responsible for reviewing the Mission Statement every three 

years and revising to meet changing needs. In 2009, IEC recommended that 

the college review the Mission Statement to ensure that it is aligned with its 

vision. As described above in Std. 1A.1, EVC conducted this revision of its 

mission statement as part of this ongoing strategic planning process. 

Self-Evaluation  

The college meets this standard. The mission is regularly revisited and revised 

through the cƻƭƭŜƎŜΩǎ ǎȅǎǘŜƳŀǘƛŎ ǇƭŀƴƴƛƴƎ ŎȅŎƭŜ ǿƛǘƘƛƴ the participatory 

shared governance process. This process ensures that the college continually 

reviews and responds to changing demographics, pedagogical innovations, 

and the needs of students, local industry, and the community (1A.3.2, 3).  

¢ƘŜ ŎƻƭƭŜƎŜΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ŎȅŎƭŜ ƛǎ ƻƴƎƻƛƴƎΦ {ƛƴŎŜ ǘƘŜ aƛǎǎƛƻƴ {ǘŀǘŜƳŜƴǘ 

was revised recently, EVC will turn its attention to revisiting, discussing, and 

considering revisions to its Strategic Initiatives. In addition, the SLO 

Subcommittee is discussing draft recommendations for institutional learning 

outcomes which will help the college assess and evaluate how well it is 

meeting these goals. 

Planning Agenda  

None. 

Evidence 

1A.3.1 PDD Activities             
April 19, 2010 

http://www.evc.edu/accreditation/2010/
exhibits/1A/SP_PDD_2010_Flyer.pdf   

1A.3.2 Mission Statement http://www.evc.edu/about/mission.htm 

STANDARD I A.4 

¢ƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ Ƴƛǎǎƛƻƴ ƛǎ ŎŜƴǘǊŀƭ ǘƻ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ǇƭŀƴƴƛƴƎ ŀƴŘ 

decision making. 

Descriptive Summary  

The Mission Statement and Strategic Initiatives set the parameters for 

planning and decision-making at all levels of the institution. 

Evergreen Valley College has an integrated planning framework that aligns 

planning, budget allocation, and assessment/evaluation.  Based on its broad 

mission and goals, EVC has developed college-wide strategies which, in turn, 

guide the development of division and departments plans.  Strategic 

http://www.evc.edu/accreditation/2010/exhibits/1A/SP_PDD_2010_Flyer.pdf
http://www.evc.edu/accreditation/2010/exhibits/1A/SP_PDD_2010_Flyer.pdf
http://www.evc.edu/about/mission.htm


[INSTITUTIONAL SELF-STUDY REPORT ] July  2010 

 

Evergreen Valley College  | STANDARD I A.4  143 

 

Initiatives and more specific Commitments to Action (CTAs) have been 

developed to guide strategic planning at all levels, and to measure and 

communicate the accomplishment of the college wide goals.   

¢ƘŜ ŎƻƭƭŜƎŜΩǎ aƛǎǎƛƻƴ {ǘŀǘŜƳŜƴǘ ŀƴŘ {ǘǊŀǘŜƎƛŎ LƴƛǘƛŀǘƛǾŜǎ ǇǊƻǾƛŘŜ ŀ ŦǊŀƳŜǿƻǊƪ 

for other planning processes, which complement our cycle of strategic 

planning. These include program review, which is overseen by the 

Lƴǎǘƛǘǳǘƛƻƴŀƭ 9ŦŦŜŎǘƛǾŜƴŜǎǎ /ƻƳƳƛǘǘŜŜ όL9/ύΦ 9±/Ωǎ tǊƻƎǊŀƳ wŜǾƛŜǿ /ǊƛǘŜǊƛŀ 

requires each instructional and student service program to explain its CTAs 

and how the program contributes to the mission and priorities of the college. 

Based on a comprehensive evaluation of data and self-reflection, each 

program has the opportunity to explain its future plans and needs. Program 

reviews are used to help determine future resource allocation. (1A.4.1) Other 

planning processes include student learning outcomes assessment and the 

Educational and Facilities Master Plan, which are described more fully below 

in Standard IB.3. 

The shared governance process at EVC ensures that resource allocation is 

based upon planning and evaluation. The College Council, which includes 

ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ŦǊƻƳ ŀƭƭ ŎŀƳǇǳǎ ŎƻƴǎǘƛǘǳŜƴŎȅ ƎǊƻǳǇǎΣ ƛǎ ǘƘŜ ǇǊŜǎƛŘŜƴǘΩǎ 

partner in all major decision-making. The College Budget Committee, a shared 

governance committee that reports to the College Council, provides a venue 

for critical dialogues about resource allocation in order to support the 

accomplishment of ǘƘŜ ŎƻƭƭŜƎŜΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ƎƻŀƭǎΦ ¢ƘƻǳƎƘ ōǳŘƎŜǘǎ ƘŀǾŜ 

ōŜŜƴ ǘƛƎƘǘ ǘƘŜǎŜ ƭŀǎǘ ŦŜǿ ȅŜŀǊǎΣ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǎǘructure, processes, and 

ōŜƘŀǾƛƻǊ ǊŜŦƭŜŎǘ ǘƘŜ ŎŜƴǘǊŀƭ ǊƻƭŜ ǘƘŀǘ 9±/Ωǎ aƛǎǎƛƻƴ {ǘŀǘŜƳŜƴǘ ŀƴŘ {ǘǊŀǘŜƎƛŎ 

Initiatives play in setting the priorities for decision-making and resource 

allocation. In our recent Employee Survey, more than 71% of respondents 

either agreed or strongly agreed that the college is committed to continuous 

improvements through its strategic planning process. (1A.4.2) 

All programs and services establish goals and student learning outcomes that 

align with the mission, values, and goals of the college. Using data provided 

by the Office of Research and Institutional Effectiveness (e.g., student 

retention and success data), survey results (e. g., faculty/staff survey, student 

survey), focus group results from the Educational and Facilities Master Plan, 

and other sources of evidence, the college administrators, faculty, staff, and 

students engage in ongoing and systematic planning and evaluation to ensure 

that the college mission is fulfilled. 
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Self-Evaluation  

The college meets this standard. Evergreen Valley College has effectively 

integrated the principles, values, and goals of its Mission Statement into its 

planning processes. 

Planning Agenda  

None. 

Evidence 

1A.4.1 IEC and Program Review http://www. evc.edu/IEC/index.ht
m  

1A.4.2 Employee Survey http://www.evc.edu/accreditation/
self_study/survey_results.htm   

STANDARD I B 

Improving Institutional Effectiveness  

The institute demonstrates a conscious effort to produce and 

support student learning, measures that learning, assesses how well 

learning is occurring, and makes changes to improve student 

learning. The institution also organizes its key processes and 

allocates its resources to effectively support student learning. The 

institution demonstrates its effectiveness by providing 1) evidence of 

the achievement of student learning outcomes and 2) evidence of 

institution and program performance. The institution uses ongoing 

and systematic evaluation and planning to refined its key processes 

and improve student learning. 

STANDARD I B.1  

The institution maintains an ongoing, collegial, self-reflective 

dialogue about continuous improvement of student learning and 

institutional processes. 

Descriptive Summary  

Evergreen Valley College is committed to continuous improvement of student 

learning and institutional processes. There are various avenues where the 

campus community is able to engage in the dialogue.  

Activities that have promoted dialogue: 

http://www.evc.edu/IEC/index.htm
http://www.evc.edu/IEC/index.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
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 A community dialogue was held where faculty and staff worked 

together in order to create student learning outcomes (SLOs). The 

dialogue included processes on how to effectively create and 

implement them.  

 The Staff Development Committee hosts Professional Development 

Day twice a year where various workshops and forums are provided in 

order to professionally enhance the faculty and staff.  

 Monthly division meetings are held in order promote discussion 

amongst colleagues of similar disciplines.  

Activities the college has initiated that are designed to engage the college 

community in dialogue for the improvement of student learning and 

institutional processes:  

 The Institutional Effectiveness Committee (IEC) was formed Fall 2006 

in order to  ensure full alignment between the cƻƭƭŜƎŜΩǎ ƳƛǎǎƛƻƴΣ 

strategic directions, planning, quality of programs and services and 

Accreditation Standards and requirements 

 The vice president of academic affairs and IEC co-chair presented at 

various meetings creating dialogue on the accreditation process and 

Accreditation Standards.  

 Improvement of the Evergreen Valley College website and marketing 

tools were made; standard branding guidelines were created and 

implemented.  

Several other projects or committees also serve to enhance the dialogue 

about the improvement of student learning and institutional processes: 

 An Evidence Team of administrators, faculty, and staff were created to 

oversee the development and implementation of the USC Center for 

Urban Education (CUE) Equity Model. The CUE Equity Model is an 

institutional self-assessment of basic skills which allowed EVC to assess 

its current programs through an equity-minded lens. The resulting 

Equity Scorecard and Achieving the Dream initiatives focused on 

assessment and evaluation of data on achievement gaps and how to 

best address them to improve student success.  

 Academic Senate Meetings  

 Division and department meetings, retreats, barbecues, and Advisory 

Committee meetings 
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Self Evaluation  

The college meets this standard. ¢ƘŜ ŎƻƭƭŜƎŜΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ Ƙŀǎ 

encouraged members of the college community to engage in a great deal of 

self-reflection and agenda setting. At the division and department level, 

progress toward achieving Commitments to Action have been reviewed, 

renewed, and vigorously discussed. In addition, the SLO Subcommittee has 

been working hard to ensure that all programs and courses have created SLOs 

and developed meaningful plans for assessment and evaluation. This has 

involved considerable dialogue between departments about the use of data 

and best practices in assessment.  As members of the SLO Subcommittee 

have gone person-to-person, department-to-department to assist various 

programs in developing SLOs and assessment plans, the level of self-reflective 

dialogue has increased. For example, several different Student Affairs 

programs decided to meet together regularly to collaborate and compare 

notes, as they develop and implement assessment plans. (1B.1.1) 

The college will continue working towards sustainable continuous quality 

improvement in the identification and assessment of student learning 

outcomes. The SLO Subcommittee has developed implementation timelines 

to ensure that all programs and courses have SLOs and meaningful 

assessment plans by 2012. In addition, the SLO Subcommittee is working on 

draft recommendations for institutional learning outcomes.  

Planning Agenda  

None. 

Exhibits  

1B.1.1 SLO Subcommittee 
Implementation and Progress Plans 

http://www.evc.edu/about/slo.ht
m       

1B.1.2 Student Survey http://www.evc.edu/accreditation
/self_study/survey_results.htm    

 

  

http://www.evc.edu/about/slo.htm
http://www.evc.edu/about/slo.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
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STANDARD I B.2   

The institution sets goals to improve its effectiveness consistent with 

its stated purposes. The institution articulates its goals and states 

the objectives derived from them in measurable terms so that the 

degree to which they are achieved can be determined and widely 

discussed. The institutional members understand these goals and 

work collaboratively toward their achievement. 

Descriptive Summary  

Guided by its Mission Statement, the college developed a meaningful set of 

goals through the strategic planning process. (1B.2.1)  These goals, known as 

Strategic Initiatives, provide a foundation for the work of the college. Each 

Strategic Initiative is broad in scope, includes a clarifying statement of vision, 

and is subdivided into three specific Areas of Focus as shown below: 

Strategic I nitiatives  

 Student Centered: The College provides access to quality and efficient 

programs and services to ensure student success. Areas of focus are: 

 Access 

 Curriculum and Program Development    

 Student Service Offerings 

Community Engagement: The College will transform its image and enhance 

partnerships and community, business and educational institutions.  Areas of 

focus are: 

 Visibility 

 Strategic Partnerships 

 College in the Community  

Organizational Transformation: The College creates a trusting environment 

where everyone is valued and empowered. Areas of focus are: 

 Community Building 

 Employee Development  

 Transparent Infrastructure   

The full chart of these Strategic Initiatives, which is referenced in the Evidence 

section below, also shows that each Initiative includes Success Metrics and 
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Commitments to Action (CTAs) within its Areas of Focus. CTAs provide the 

college with a roadmap to achieving these goals, while Success Metrics are 

tangible guideposts that measure ǘƘŜ ŎƻƭƭŜƎŜΩǎ progress along this road to 

achievement. (1B.2.2) 

The college community engages in strategic planning at both the institutional 

level and at the division/department level. Once Strategic Initiatives and 

institutional-level  CTAs  have been established or recently revised, the work 

άŎŀǎŎŀŘŜǎέ Řƻǿƴ ǘƻ ŘƛǾƛǎƛƻƴǎ ŀƴŘ ŘŜǇŀǊǘƳŜƴǘǎΣ ǿƘŜǊŜ ŦŀŎǳƭǘȅΣ ǎǘŀŦŦ ƳŜƳōŜǊǎΣ 

and administrators work collaboratively to set CTAs for their particular 

departments, programs, offices, labs, or similar units. In these collaborative 

exercises, everyone is focused on improving the effectiveness of the 

ƛƴǎǘƛǘǳǘƛƻƴ ŀǎ ŀ ǿƘƻƭŜΣ ōǳǘ ƛǎ ŀǎƪƛƴƎ ǘƘŜ ǉǳŜǎǘƛƻƴΣ ά²Ƙŀǘ Ŏŀƴ ǿŜκL Řƻ ǘƻ ƘŜƭǇ 

ƳŀƪŜ ǘƘƛǎ ƘŀǇǇŜƴΚέ 

 On an annual basis, the cƻƭƭŜƎŜΩǎ ŘƛǾƛǎƛƻƴǎ ŀƴŘ ŘŜǇŀǊǘƳŜƴǘǎ ƳŜŜǘ ǘƻ ǊŜǾƛŜǿ 

ǇǊƻƎǊŜǎǎ ƻƴ ŀŎƘƛŜǾƛƴƎ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ goals through these measurable CTAs, 

as described more fully in Standard 1B.3, below. This has resulted in the 

ŀƭƛƎƴƳŜƴǘ ƻŦ ŜŀŎƘ ŘŜǇŀǊǘƳŜƴǘΩǎ ά¢ƻ 5ƻέ ƭƛǎǘ ǿƛǘƘ ǘƘŜ ōǊƻŀŘŜǊ Ǝƻŀƭǎ ƻŦ ǘƘŜ 

institution, fostering a spirit of community and collaboration. It also allows 

each department to share its action plan with other departments in the same 

division, which has resulted in some constructive feedback and enabled 

synergistic collaboration on certain projects. In the recent Employee Survey, 

66% of respondents felt that the college has made progress toward fulfilling 

its current Strategic Initiatives, while only 24% disagreed with this statement. 

(1B.2.3) 

Self-Evaluation  

The college meets this standard. Evergreen Valley College has effectively 

integrated the principles, values, and goals of its Mission Statement into its 

planning processes. 

Planning Agenda  

None. 

Exhibits  

1B.2.1 Mission Statement http://www.evc.edu/about/missi
on.htm  

1B.2.2 Strategic Initiatives http://www.evc.edu/about/missi
on.htm  

http://www.evc.edu/about/mission.htm
http://www.evc.edu/about/mission.htm
http://www.evc.edu/about/mission.htm
http://www.evc.edu/about/mission.htm
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1B.2.3 Employee Survey http://www.evc.edu/accreditatio
n/self_study/survey_results.htm 

STANDARD I B.3 

The institution assesses progress toward achieving its stated goals 

and makes decisions regarding the improvement of institutional 

effectiveness in an ongoing and systematic cycle of evaluation, 

integrated planning, resource allocation, implementation, and re-

evaluation. Evaluation is based on analyses of both quantitative and 

qualitative data. 

Descriptive Summary  

At Evergreen Valley College, progress toward achieving the stated goals is 

regularly assessed. The cƻƭƭŜƎŜΩǎ Lƴǎǘƛǘǳǘƛƻƴŀƭ 9ŦŦŜŎǘƛveness Committee (IEC), a 

shared governance body, oversees the integrated nexus of the strategic 

planning, program review, and Educational and Facilities Master Plan 

processes. Through strategic planning, the college engages in an ongoing and 

systematic cycle of assessment and quality improvement. The institutional 

goals, represented through the Mission Statement and Strategic Initiatives, 

include Success Metrics and Commitments to Action (CTAs) within each of the 

Initiatives. These serve as regular benchmarks to measure the progress made 

towards achieving goals at all levels of the institution. Each year, the cƻƭƭŜƎŜΩǎ 

divisions and departments engage in regular planning sessions to review 

progress on individual CTAs, celebrate and reflect upon achievements, and set 

new CTAs for the coming year.  

In 2008, the Institutional Effectiveness Committee (IEC) created and launched 

a successful program review model, providing instructional and services 

programs with an opportunity to conduct comprehensive self-evaluations 

ƛƴŦƻǊƳŜŘ ōȅ ǉǳŀƴǘƛǘŀǘƛǾŜ ŀƴŘ ǉǳŀƭƛǘŀǘƛǾŜ ŘŀǘŀΦ ¢ƘŜ ŘƛǎǘǊƛŎǘΩǎ hŦŦƛŎŜ ƻŦ wŜǎŜŀǊŎƘ 

and Institutional Effectiveness (RIE) has served as a valuable partner by 

providing relevant data sets as well as training and support to program 

faculty, administrators, and committee members. In September 2009, the IEC 

revised its Program Review Criteria to require programs to evaluate data 

showing the success rates of target student groups and to elicit evidence of 

student learning outcomes assessment. The IEC also finalized a multi-year 

timeline showing scheduled reǾƛŜǿǎ ŦƻǊ ŜŀŎƘ ŘŜǇŀǊǘƳŜƴǘΦ ¢ƘŜ ŎƻƭƭŜƎŜΩǎ 

http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
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evaluation of program reviews, and the data and trends they report, serve as 

a basis for decision-making on relevant resource allocations.  

ThŜ ŎƻƭƭŜƎŜΩǎ Educational and Facilities Master Plan informs our planning 

decisions as well. The college and its consultants currently are developing the 

Educational and Facilities Master Plan 2025 update. In February 2010, the IEC 

met ǿƛǘƘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ Educational and Facilities Master Plan consultants, 

Maas Companies, to review the planning process and schedule of planning 

activities. This comprehensive update of the Educational and Facilities Master 

Plan provides the college with a better understanding of population, 

enrollment, and industry trends that will help inform our decision-making on 

future physical space and budget needs. In addition, this evaluation will factor 

back into our strategic planning process, helping the college to better 

understand its needs as the cƻƭƭŜƎŜΩǎ Strategic Initiatives once again are 

revisited and potentially revised.  

Over the past two years, the college has engaged in two special initiatives to 

evaluate and respond to equity achievement gaps between different student 

groups. Both the Equity Scorecard (2008-09) and Achieving the Dream (2009-

2010) have involved extensive data collection and analysis relating to 

retention and success rates of target student groups, particularly in the lower 

levels of Math classes. Based on the initial data collection and evaluation, the 

college identified certain achievement gaps and is currently gathering data 

through focus groups and other means to understand the reasons that certain 

groups have a lower rate of success than others. This information will be used 

to craft a responsive intervention aimed at improving success rates for lower-

achieving groups.  

Through the Equity Scorecard and Achieving the Dream initiatives, many 

members of the college community have realized the value and importance of 

assessment for improving the quality of our institution. Through the SLO 

Subcommittee (further discussed in Standard II), the college has committed to 

implementing a more centralized and systematic framework for assessment 

of student learning outcomes at the course, program, and institutional levels. 

In this ongoing, sustainable framework, the college hopes to institutionalize 

some of the methods it has learned through the equity initiatives and utilize 

the results of this evaluation to meaningfully improve our instructional and 

services programs.    



[INSTITUTIONAL SELF-STUDY REPORT ] July  2010 

 

Evergreen Valley College  | STANDARD I B.3  151 

 

Resource allocation decisions are guided by the cƻƭƭŜƎŜΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ ƎƻŀƭǎΣ ŀǎ 

articulated in the Mission Statement and Strategic Initiatives. The Strategic 

Initiatives, Program Reviews, and Educational and Facilities Master Plan, as 

well as quantitative and qualitative data, provide a comprehensive vision of 

the college at all levels. This vision frames 9±/Ωǎ priorities in every way, 

including resource allocation. Through the shared governance process, the 

college uses its cycle of planning and evaluation to make evidence-based 

decisions on resource allocation. 

Self Evaluation  

The college meets this standard. !ǎ ƛƴŘƛŎŀǘŜŘ ƛƴ ǘƘŜ ά¢ƘŜƳŜǎέ ǎŜŎǘƛƻƴ ƻŦ ǘƘƛǎ 

Self Study, members of the Accreditation Steering Committee felt it was 

important to note that Evergreen Valley College has developed a culture of 

evidence. Since the arrival of a new administration in 2005, the college has 

placed an important emphasis on evaluation, integrated planning, resource 

allocation, implementation, and re-ŜǾŀƭǳŀǘƛƻƴΦ 9±/Ωǎ Ǌƻōǳǎǘ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ 

process (since 2007) and meaningful program review process (since 2008) are 

two examples of this, while the SLO Subcommittee (since 2009) is on track to 

initiate a successful cycle of SLO assessment for all courses and programs by 

2012.  

Evidence and assessment have become important to the work the institution 

does at all levels, producing a better understanding of how it can best 

promote student learning and achieve institutional effectiveness. For 

example, the campus community has been very supportive of the Equity 

Scorecard and Achieving the Dream initiatives. On the whole, EVC has 

embraced the use of data on student enrollment, retention, and success, as 

well as the results of surveys and focus groups to inform its understanding of 

achievement gaps and how to best address them. In the 2010 Employee 

Survey, more than 64% of respondents agreed or strongly agreed with the 

ǎǘŀǘŜƳŜƴǘΣ ά¢ƘǊƻǳƎƘ ǘƘŜ 9ǉǳƛǘȅ {ŎƻǊŜŎŀǊŘ ŀƴŘ !ŎƘƛŜǾƛƴƎ ǘƘŜ 5ǊŜŀƳ 

initiatives, as well as through ongoing institutional efforts, the College works 

to identify achievement gaps and develops strategies to improve the success 

ǊŀǘŜǎ ƻŦ ǳƴŘŜǊŀŎƘƛŜǾƛƴƎ ǎǘǳŘŜƴǘ ƎǊƻǳǇǎΦέ  ! нллф tǊƻŦŜǎǎƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ 

Day (PDD) workshop involving a report-out of the Equity Scorecard results for 

achievement gaps in math classes was extremely popular among faculty and 

staff members, many of whom had not realized just how much data the 

college now has available and how meaningful this type of evaluation can be 

in helping to improve student learning. As the college community revisited 
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our Strategic Initiatives at the planning retreat in April 2010, members of the 

college community were informed by the formal results of these two 

initiatives, by the accreditation self-study process (including student and 

employee surveys), and from the preliminary results of the Educational and 

Facilities Master Plan. Our planning cycle ensures continuing re-evaluation 

and sustainable continuous quality improvement.  

Planning Agenda  

None. 

Exhibits  

1B.3.1 Program Review Calendar 

and Schedule 

http://www.evc.edu/IEC/calendar.ht
m  

http://www.evc.edu/IEC/Program_Re
view_Schedule.pdf  

1B.3.2 EVC Program Review Self-
Study Document Criteria 09-
10 

http://www.evc.edu/IEC/criteria.htm  

1B.3.3 Academic Program Reviews http://www.evc.edu/IEC/index.htm 

1B.3.4 Student Services Program 
Review Process 

http://www.evc.edu/accreditation/20
10/exhibits/1B.3/Student_Services_Pr
ogram_Review_Process.pdf    

1B.3.5 Student Services Program 
Reviews 

http://www.evc.edu/IEC/index.htm 

1B.3.6 IEC Minutes http://www.evc.edu/accreditation/20
10/exhibits/1B.3/IEC_2008_2010_Me
eting_Summary.pdf  

1B.3.7 Educational and Facilities 
Master Plan 2025 

http://www.evc.edu/accreditation/20
10/exhibits/1B.3/EVC Environmental 
Scan Draft.pdf  

1B.3.8 College Council Minutes http://www.evc.edu/committees/Coll
ege_Council  

1B.3.9 Budget Committee Minutes http://www.evc.edu/CBC  

1B.3.10 Strategic Planning CTAs  
Spring 2010 

http://www.evc.edu/CTAs  

1B.3.11 Employee Survey http://www.evc.edu/accreditation/sel
f_study/survey_results.htm  

http://www.evc.edu/IEC/calendar.htm
http://www.evc.edu/IEC/calendar.htm
http://www.evc.edu/IEC/Program_Review_Schedule.pdf
http://www.evc.edu/IEC/Program_Review_Schedule.pdf
http://www.evc.edu/IEC/criteria.htm
http://www.evc.edu/IEC/index.htm
http://www.evc.edu/accreditation/2010/exhibits/1B.3/Student_Services_Program_Review_Process.pdf
http://www.evc.edu/accreditation/2010/exhibits/1B.3/Student_Services_Program_Review_Process.pdf
http://www.evc.edu/accreditation/2010/exhibits/1B.3/Student_Services_Program_Review_Process.pdf
http://www.evc.edu/IEC/index.htm
http://www.evc.edu/accreditation/2010/exhibits/1B.3/IEC_2008_2010_Meeting_Summary.pdf
http://www.evc.edu/accreditation/2010/exhibits/1B.3/IEC_2008_2010_Meeting_Summary.pdf
http://www.evc.edu/accreditation/2010/exhibits/1B.3/IEC_2008_2010_Meeting_Summary.pdf
http://www.evc.edu/accreditation/2010/exhibits/1B.3/EVC%20Environmental%20Scan%20Draft.pdf
http://www.evc.edu/accreditation/2010/exhibits/1B.3/EVC%20Environmental%20Scan%20Draft.pdf
http://www.evc.edu/accreditation/2010/exhibits/1B.3/EVC%20Environmental%20Scan%20Draft.pdf
http://www.evc.edu/committees/College_Council
http://www.evc.edu/committees/College_Council
http://www.evc.edu/accreditation/2010/exhibits/1B.3/CBC_Minutes.pdf
http://www.evc.edu/CTAs
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
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STANDARD I B.4 

The institution provides evidence that the planning process is broad-

based, offers opportunities for input by appropriate constituencies, 

allocates necessary resources, and leads to improvement of 

institutional effectiveness. 

Descriptive Summary  

Evergreen Valley College has a broad-based, participatory planning process 

which builds upon the many contributions and perspectives of this diverse 

campus community. The college began its strategic planning process in 2006 

by inviting the entire college community to participate in articulating 

meaningful values and goals for the institution. Members of the classified 

staff, faculty, administration, and student body attended the initial set of 

meetings and helped shape both the process and its outcomes. This work 

ŎƻƴǘƛƴǳŜŘ ǘƘǊƻǳƎƘ нллт ŀƴŘ άŎŀǎŎŀŘŜŘέ Řƻǿƴ ǘƻ ƳƻǊŜ ǎǇŜŎƛŦƛŎ ŀŎǘƛƻƴ Ǉƭŀƴǎ 

at the division and department levels.  

Once the larger group had identified three major Strategic Initiatives in draft 

form, each initiative was assigned a group of co-chairs who led the continuing 

effort to refine these goals through the addition of appropriate Success 

Metrics and institutional-level Commitments to Action (CTAs). Faculty, 

administrators, and classified staff members all served as initiative co-chairs. 

CƻǊ ǘƘŜ ά/ƻƳƳǳƴƛǘȅ 9ƴƎŀƎŜƳŜƴǘέ {ǘǊŀǘŜƎƛŎ ƛƴƛǘƛŀǘƛǾŜΣ ŦƻǊ ŜȄŀƳǇƭŜΣ ǘƘŜ Ŏƻ-

chairs were Angelina Duarte (administrator), Jan Tomisaka (staff member), 

and R.J. Ruppenthal (faculty member).  

The remainder of the campus community was introduced to this process and 

invited to provide feedback and participate in refining the Initiatives and 

crafting their success measures in a series of All College Meetings and 

Professional Development Day (PDD) workshops. Draft versions of these goal 

statements were posted on the EVC ǿŜōǎƛǘŜ ŦƻǊ ǘƘŜ ŎƻƭƭŜƎŜ ŎƻƳƳǳƴƛǘȅΩǎ 

review and an electronic feedback form was provided for responses that were 

then categorized and considered by the writing groups for each of the 

LƴƛǘƛŀǘƛǾŜǎΦ ¢ƘŜ άŎŀǎŎŀŘƛƴƎέ ǇǊƻŎŜǎǎ ǘhen brought strategic planning to the 

division and department level, where members of the faculty, staff, and 

administration created appropriate CTAs within their own programs to help 

ƳŜŜǘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƭŀǊƎŜǊ ƎƻŀƭǎΦ  
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The strategic planning process has become meaningful for the college 

community and has resulted in many tangible improvements in institutional 

effectiveness, as evidenced by a few exŀƳǇƭŜǎΦ ¢ƘŜ ά{ǘǳŘŜƴǘ /ŜƴǘŜǊŜŘέ 

Initiative and related action items prompted user-friendly improvements to 

several student services programs and helped raise the visibility of the 

Transfer Center. In fall 2009, the California Community College /ƘŀƴŎŜƭƭƻǊΩǎ 

Office announced in a five-year study that Evergreen Valley College had 

improved its graduation rates by more than 16%, a record increase that 

ranked #1 among area schools. In addition, Success Metrics and CTAs under 

ǘƘŜ ά/ƻƳƳǳƴƛǘȅ 9ƴƎŀƎŜƳŜƴǘέ Initiative helped drive the creation of our 

Office of Outreach and Recruitment, the regular invitation of high school 

students and counselors to EVC Open Houses, the redesign of the catalog and 

promotional materials, and improved marketing to the community, all of 

ǿƘƛŎƘ ōǊƻǳƎƘǘ ŀƴ ŜƴǊƻƭƭƳŜƴǘ ƛƴŎǊŜŀǎŜΦ  ¢ƘŜ άhǊƎŀƴƛȊŀǘƛƻƴŀƭ ¢ǊŀƴǎŦƻǊƳŀǘƛƻƴέ 

Initiative resulted in more transparency in decision-making, which includes an 

open and participatory shared governance process. Ongoing work by the 

Diversity Action Council and Professional Development Day workshops on 

valuing diversity and improving communication have created a much more 

trusting environment at the college in recent years, even if recent budget 

constraints and workforce reductions have created some friction.   

As described more fully in Standard IIID.1 below, the district and college 

inaugurated a more transparent and participatory budget process in 2007 

that is detailed in the dƛǎǘǊƛŎǘΩǎ Planning and Budgeting: a New Process 

handbook. During spring semester 2007, new funding requests were aligned 

with Strategic Initiatives. All programs were invited to submit budget requests 

which were expressly linked to the cƻƭƭŜƎŜΩǎ ǘƘǊŜŜ {ǘǊŀǘŜƎƛŎ LƴƛǘƛŀǘƛǾŜǎΥ 

Student Centered, Community Engagement, and Organizational 

Transformation. The budget committee and college president held open 

public meetings to hear these proposals and then prioritized them. Some 

funding followed this work, and the process was widely praised by employees. 

Unfortunately budget constraints have limited the cƻƭƭŜƎŜΩǎ ŀōƛƭƛǘȅ ǘƻ ǊŜǇŜŀǘ 

this transparent and goal-oriented process. 

 In 2008 and 2009, the college continued the strategic planning process with 

meaningful work by divisions and departments on their own CTAs. The college 

was scheduled to revisit our Strategic Initiatives in spring 2009, but this effort 

was postponed due to emergency budget reductions which included a 

reduction in force and work on the Equity Scorecard initiative. In fall 2009, the 
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Institutional Effectiveness Committee (IEC) made the decision to utilize the 

October Strategic Planning retreat to revisit 9±/Ωǎ Mission Statement, a 

revision that was completed after the entire college community had an 

opportunity to provide feedback followed by a vote on the language of the 

updated statement at PDD in January 2010. The college held an All College 

Strategic Planning Retreat to review the Strategic Initiatives again as a part of 

in PDD April 2010. Data and conclusions from the Equity Scorecard and 

Achieving the Dream initiatives, the results of our 2009-2010 Student and 

Employee Surveys, a draft report from the Educational and Facilities Master 

Plan consultants, and any insights gained from preparing this Accreditation 

Self Study provided a background of evaluation for participants to consider as 

the college revisits our goals. This event will begin the planning cycle anew, as 

the Initiatives are reconsidered for possible revision en route to new 

measures of success, action items, and ongoing institutional improvement. 

Self Evaluation  

The college meets the standard. Evergreen Valley College has a broad-based, 

participatory planning process which depends upon the involvement of all 

constituency groups. The shared governance process and role of the IEC in all 

planning matters has ensured transparency and engagement by all 

constituency groups in strategic planning, program review, SLO assessment, 

and Educational and Facilities Master Plan processes. Based upon the results 

of these processes, including the evaluation of relevant data, the college 

makes resource allocation decisions through its participatory shared 

governance process.  

¢ƘŜ нлмл 9ƳǇƭƻȅŜŜ {ǳǊǾŜȅ ǊŜǎǳƭǘǎ ǊŜŦƭŜŎǘ ŜƳǇƭƻȅŜŜǎΩ ƎŜƴŜǊŀƭ ōŜƭƛŜŦ ǘƘŀǘ ǘƘŜ 

college is successfully meeting this standard. For example, 62% of 

ǊŜǎǇƻƴŘŜƴǘǎ ŀƎǊŜŜŘ ƻǊ ǎǘǊƻƴƎƭȅ ŀƎǊŜŜŘ ǘƘŀǘ ά!ƭƭ Ŏŀmpus constituency groups 

have opportunities to participate in the development of institutional plans 

ŀƴŘ ōǳŘƎŜǘǎΦέ ¢ƘŜ ǎǘŀǘŜƳŜƴǘΣ άL ŦŜŜƭ L ƘŀǾŜ ǎǳŦŦƛŎƛŜƴǘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ 

ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǇƭŀƴƴƛƴƎ ŘŜŎƛǎƛƻƴǎ ǘƘǊƻǳƎƘ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǎƘŀǊŜŘ 

goverƴŀƴŎŜ ŎƻƳƳƛǘǘŜŜǎ ŀƴŘ ƻǘƘŜǊ ǇǊƻŎŜǎǎŜǎέ ŘǊŜǿ ƳƻǊŜ ǘƘŀƴ ср҈ ǎǳǇǇƻǊǘΦ 

{ƛƳƛƭŀǊƭȅΣ см҈ ƻŦ ǊŜǎǇƻƴŘŜƴǘǎ ŀƎǊŜŜŘ ƻǊ ǎǘǊƻƴƎƭȅ ŀƎǊŜŜŘ ǘƘŀǘ άL ƘŀǾŜ ǎǳŦŦƛŎƛŜƴǘ 

ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ǇǊƻǾƛŘŜ ŦŜŜŘōŀŎƪ ƻƴ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǇƻƭƛŎȅ ŀƴŘ ǇƭŀƴƴƛƴƎ 

ŘŜŎƛǎƛƻƴǎΦέ ²ƘƛƭŜ ǘƘŜǎŜ ƴǳƳōŜǊǎ ŀǊŜ ǎǘǊongly supportive and indicate that 

EVC is solidly on the right track, a noticeable portion of employees (23% or 

more), disagreed with each of these statements.  As discussed in Standard 1.A 

above, strategic planning and shared governance are still relatively new to 
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many employees at the college and not everyone has chosen to become 

involved, which may account for this measurable amount of dissent. Overall, 

the college strongly meets this standard with its broad-based and 

participatory planning and decision-making processes. As the college 

administration continues to honor this commitment to integrity, 

transparency, and evidence-based decision-making, these processes should 

continue to gain the trust of even more employees.  

Planning Agenda  

Classified staff members and members of the Associated Students are warmly 

invited and encouraged to participate in shared governance committees. In 

practice, while College Council has good representation from both these 

constituencies, participation is much lower on some of the other shared 

governance committees. The college will re-assess how it approaches 

classified staff and student representation on committees, examining the best 

methods of encouraging greater participation. In addition, the position of vice 

president of administrative services has been vacant this academic year due 

to the continuing budget crisis and its effects. Once this position is filled, the 

college community can expect more visible and transparent leadership on 

resource issues in cooperation with shared governance committees such as 

the College Technology, Budget, and Safety and Facilities Committees.  

Exhibits   

1B.4.1 EVC Shared Governance Decision 
Making Handbook 

http://ww w.evc.edu/college_gove
rnance/SharedGovernance.pdf 

1B.4.2 College Council Minutes http://www.evc.edu/committees/
College_Council 

1B.4.3 Budget Committee Minutes  http://www.evc.edu/CBC 

1B.4.4 Strategic Plan CTAs 09-10 http://www.evc.edu/about/missio
n.htm 

1B.4.5 Student and Employee Surveys http://www.evc.edu/accreditation
/self_study/survey_results.htm  

 

  

http://www.evc.edu/college_governance/SharedGovernance.pdf
http://www.evc.edu/college_governance/SharedGovernance.pdf
http://www.evc.edu/committees/College_Council
http://www.evc.edu/committees/College_Council
http://www.evc.edu/committees/CBC
http://www.evc.edu/about/mission.htm
http://www.evc.edu/about/mission.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
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STANDARD I B.5  

The institution uses documented assessment results to communicate 

matters of quality assurance to appropriate constituencies. 

Descriptive Summary  

9ǾŜǊƎǊŜŜƴ ±ŀƭƭŜȅ /ƻƭƭŜƎŜ ǿƻǊƪǎ ǘƻƎŜǘƘŜǊ ǿƛǘƘ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ hŦŦƛŎŜ ƻŦ wŜǎŜŀǊŎƘ 

and Institutional Effectiveness (RIE) to systematically evaluate its programs 

and services. The college and district conduct evaluation using a variety of 

qualitative and quantitative research and assessment methods, as evidenced 

by the research initiatives that have been completed and produced. Research 

initiatives to assess the quality of programs and services provided to students 

and the community are developed and executed at the district and 

institutional level. 

¢ƘŜ ŎŀƳǇǳǎ ŎƻƳƳǳƴƛǘȅΩǎ ŀŎŎŜǎǎ ǘƻ Řŀǘŀ Ƙŀǎ ōŜŜƴ ƎǊŜŀǘƭȅ ƛƳǇǊƻǾŜŘ ǿƛǘƘ ǘƘŜ 

launch of the SJECCD Reporting Portal (2009). The Portal includes sections 

devoted to Enrollment, Research, Instruction, and Student Affairs. For 

example, faculty and administrators engaged in program reviews can log on 

and generate relevant data sets. Some of the categories of data available 

under the Research heading on the Portal include: 

 All College Review Report 

 Course Review Report 

 Course Review Data Dump 

 Degrees and Certificates Awarded by Department/Location 

 Grade Distribution by Course 

 Grade Distribution by Section 

 Program Review Report 

 Student Demographics Report 

 Enrollment Comparison Reports 

 FTES Comparison 

 Section Fill Rate Report 

Published institutional reports related to the quality of programs and services 

that are posted on the RIE website (available to the public), college website 

(available to the public), or Portal (internal use) include the following: 

 9ǾŜǊƎǊŜŜƴ ±ŀƭƭŜȅ /ƻƭƭŜƎŜΩǎ !ƴƴǳŀƭ wŜǾƛŜǿ ƻŦ {ǘǳŘŜƴǘ ¢ǊŜƴŘǎ 

 9ǾŜǊƎǊŜŜƴ ±ŀƭƭŜȅ /ƻƭƭŜƎŜΩǎ 9ƴŘ ƻŦ ¢ŜǊƳ {ǘǳŘŜƴǘ 9ƴǊƻƭƭƳŜƴǘ wŜǇƻǊǘ 
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 9ǾŜǊƎǊŜŜƴ ±ŀƭƭŜȅ /ƻƭƭŜƎŜΩǎ aŀǘǊƛŎǳƭŀǘƛƻƴ tƭŀƴ 

 Employee Survey 2010 

 Student Survey 2010 

 Program Reviews 

 Applying the CUE Equity Model to Institutional Self-Assessment of 

Basic Skills 

 Equity Scorecard and Achieving the Dream initiatives 

 Student learning outcomes  

 wL9 wŜǇƻǊǘǎ ƻƴ {ǳŎŎŜǎǎ wŀǘŜǎ ŦƻǊ 9±/Ωǎ ǎǇŜŎƛŀƭ ǇǊƻƎǊŀƳǎΥ !CCLwaΣ 

ASPIRE, and ENLACE 

In terms of quality and posting of the data, this area is reviewed in two major 

ways: 

 Finding possible tools to significantly improve the current Datatel 

system.   The annual District Technology Support and Services Report 

details ongoing Datatel support, as well as specific Datatel 

improvements that have been made. 

 Reorganization of the dƛǎǘǊƛŎǘΩǎ hŦŦƛŎŜ ƻŦ wŜǎŜŀǊŎƘ ŀƴŘ Lƴǎǘƛǘǳǘƛƻƴŀƭ 

Effectiveness (RIE) in 2006-07; RIE works with the college concerning 

research requests.  The functions of the RIE office include district-wide 

coordination of: 

o Research studies and reporting  

o District Enrollment Reports  

o Strategic Planning Support  

o Matriculation Support  

o Computerized Prerequisite Checking  

o District Curriculum and Curriculum Databases  

o CSU and UC Articulation  

o Student Equity Reporting Support  

o Course Descriptions and Learning Outcomes for individual 

courses 

Some of the ways that planning processes and assessment results are 

communicated to the college community are as follows: 

 The President provides regular updates on recruitment and hiring, 

budget forecasts, new initiatives, program information (including 

ongoing Program Reviews), and relevant state-wide initiatives via e-
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mail, Professional Development Days (PDD), and First Thursdays ςthe 

tǊŜǎƛŘŜƴǘΩǎ ǳǇŘŀǘŜ ŦƻǊǳƳΦ  aƻǎǘ ƻŦ ǘƘŜ ƛƴŦormation, as relevant, is 

ǇƻǎǘŜŘ ƻƴ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǿŜōǎƛǘŜ ŦƻǊ ǘƘŜ Ŏollege community to access. 

 At the collegŜΩǎ ǊŜƎǳƭŀǊ {ǘǊŀǘŜƎƛŎ tƭŀƴƴƛƴƎ wetreats, where either the 

Mission Statement or Strategic Initiatives are being revisited, 

assessment results are communicated to all participants. For example, 

at PDD in April 2010, the college revisited its Strategic Initiatives after 

hearing reports of what was learned through several self-assessment 

processes. These included the Equity Scorecard and Achieving the 

Dream initiatives, the Educational and Facilities Master Plan 

(preliminary results), and the Accreditation Self Study process 

(including results of the Employee and Student Surveys). Each of these 

is also posted on the website and regular e-mails are sent out to notify 

the campus community when an important report is posted.  

 The Accreditation Self Study Co-chairs attended the Associated 

Students meeting in March 2010 to share results of the Student Survey 

with them. It was agreed that the Associated Students would create a 

special task force to liaison with the Accreditation Steering Committee 

to evaluate the results and discuss how best to integrate them into the 

Self Study as well as what actions should be taken to address the 

findings.  

 The Marketing and Community Relations Office has improved the look 

and functionality of the EVC website, which has helped to provide easy 

access to more information.  

 The InFlight Newsletter produced quarterly by the Marketing and 

Community Relations Office and delivered to the EVC community to 

provide news and updates on timely and important topics has been 

temporarily suspended due to the current budget crisis. Production of 

InFlight will continue in the future as funding becomes available. 

Self-Evaluation  

The college is on pace to meet the standard. The college has made great 

progress in the use of data for meaningful evaluation of improvement, and 

the entire college now has access to the SJECCD Data Portal. The college has 

conducted assessments in various formats, including feedback, to make 

necessary improvements. In cooperation with the district RIE, Evergreen 

Valley College is committed to continuously improve the ways in which it 
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utilizes documented assessment results and communicate matters of quality 

assurance to appropriate constituencies.  

Planning Agenda  

With a greater array of data and reports now available through the SJECCD 

Data Portal, the college will continue its efforts to use data to meaningfully 

evaluate performance, involve appropriate constituencies in discussions of 

the results, and seek ways to continuously improve the performance of the 

institution. 

Evidence 

1B.5.1 Equity Scorecard Report http://www.evc.edu/equity/basic_skills
_equity_scorecard_report.pdf 

1B.5.2 Achieving the Dream 
Institutional Initiatives 

http://evc.edu/accreditation/2010/exhi
bits/1B.5/EVC_ATD_Implementation_Pr
oposal_6_4_10.pdf  

1B.5.3 R.I.E. web site and links http://www.sjeccd.edu/business/RIE/Pa
ges/default.aspx 

1B.5.4 R.I.E. organizational charts http://www.sjeccd.edu/aboutus/executi
veteam/Pages/default.aspx  

1B.5.5 District Technology Support 
and Services Report for 
2008-2009 

http://evc.edu/accreditation/2010/exhi
bits/1B.5/ITSS_Report_for_2008_09.pdf  

STANDARD I B.6  

The institution assures the effectiveness of its ongoing planning and 

resource allocation process by systematically reviewing and 

modifying, as appropriate, all parts of the cycle, including 

institutional and other research efforts. 

Descriptive Summary  

The Institutional Effectiveness Committee (IEC), which has the representation 

of faculty, administrators, and staff, was established in the fall of 2006 to lead 

the Accreditation, Program Review, and Educational Master plan for the 

College in concert with the Strategic Plan. Facilitated by IEC, tƘŜ ŎƻƭƭŜƎŜΩǎ 

strategic plan and its annual cascading process were established in 2007. 

Through this process, all members of the college community have the 

opportunity to engage in developing, evaluating, and revising the college's 

Mission Statement and Strategic Initiatives. Once these are established, the 

college's programs, divisions and departments create their annual 

http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://www.sjeccd.edu/business/RIE/Pages/default.aspx
http://www.sjeccd.edu/business/RIE/Pages/default.aspx
http://www.sjeccd.edu/aboutus/executiveteam/Pages/default.aspx
http://www.sjeccd.edu/aboutus/executiveteam/Pages/default.aspx
http://evc.edu/accreditation/2010/exhibits/1B.5/ITSS_Report_for_2008_09.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/ITSS_Report_for_2008_09.pdf


[INSTITUTIONAL SELF-STUDY REPORT ] July  2010 

 

Evergreen Valley College  | STANDARD I B.6  161 

 

Commitments to Action (CTAs) and Success Metrics, which are measures of 

tangible progress towards fulfilling the goals of the college. Each year, annual 

progress on the CTAs and Success Metrics is evaluated and discussed, while 

new measures are set for the coming year. Recently, October 23, 2009, the 

college conducted a revision of its Mission Statement through the strategic 

planning process, which included a college-wide retreat to revisit and revise 

the mission. In fall 2010, small working groups finalized the language of the 

proposed options for the new Mission Statement, and the entire college 

community voted on these options at Professional Development Day (PDD) in 

January 2010, which lead to approval of the new Mission Statement by 

constituency groups and the Board of Trustees in spring 2010.  

In April 2010, the college is scheduled to revisit the Strategic Initiatives by 

holding an all-college retreat to discuss the preliminary results of the 

Educational and Facilities Master Plan 2025, Accreditation Self Study 

(including its Student and Employee Surveys) and the Achieving the Dream 

initiative, evaluating the impact of these assessments on the Strategic 

Initiatives. The Initiatives then will be revisited and evaluated for current 

relevance and possible revision in fall 2010.  

The program review process is ongoing, and the categorical programs went 

through an extensive review process and site visit in 2008-2009. 

Due to thŜ ŎǳǊǊŜƴǘ ōǳŘƎŜǘ ŎǊƛǎƛǎΣ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǊŜǎƻǳǊŎŜ ŀƭƭƻŎŀǘƛƻƴ ǇǊƻŎŜǎǎ Ƙŀǎ 

been temporarily suspended; however, it will resume once the budget crisis 

subsides. 

Self-Evaluation  

The college meets this standard. The college has put a great deal of effort 

during the past three years to establish an effective institutional planning 

process.  The process is data-driven and evidence-based, and is continuously 

being updated and improved. 

Planning Agenda  

None. 

Evidence 

1B.6.1 EVC web site http://evc.edu/ 

  

http://evc.edu/
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1B.6.2 Email records http://evc.edu/accreditation/2010/exhibi
ts/1B.6/Community_Dialogue_10_23_20
09.pdf  

1B.6.3 In Flight Newsletter http://www.evc.edu/newsletter/ 

1B.6.4 Professional Development 
Day records 

http://evc.edu/accreditation/2010/exhibi
ts/1B.6/PDD_Jan_2010.pdf 
http://evc.edu/accreditation/2010/exhibi
ts/1B.6/Fall09_PDD.pdf   
http://evc.edu/accreditation/2010/exhibi
ts/1B.6/SP_PDD_2010_Flyer.pdf  

1B.6.5 Educational Master Plan 
2010 

http://www.evc.edu/accreditation/2010/
exhibits/1B.3/EVC_Environmental_Scan_
Draft.pdf 

1B.6.6 άCƛǊǎǘ ¢ƘǳǊǎŘŀȅέ 
tǊŜǎƛŘŜƴǘΩǎ ǳǇŘŀǘŜ ŦƻǊǳƳ 
records 

http://evc.edu/accreditation/2010/exhibi
ts/1B.6/first_thursday.pdf  

1B.6.7 Employee and Student 
Surveys 

http://www.evc.edu/accreditation/self_s
tudy/survey_results.htm  

1B.6.8 Program Reviews link http://www.evc.edu/IEC/index.htm 

1B.6.9 Student Services 
Categorical Site visit report 
link 

http://download.sjeccd.org/vpnclients/E
VC%20Student%20Services%20Program%
20Review%20November%202008.pdf  

1B.6.11 SJECCD Portal  Link available on site: 
http://dorpapps.sjeccd.org/ 

1B.6.10 Equity Score Card Report http://www.evc.edu/equity/basic_skills_
equity_scorecard_report.pdf 

1B.6.11 Achieving the Dream 
Institutional Initiatives 

http://evc.edu/accreditation/2010/exhibi
ts/1B.5/EVC_ATD_Implementation_Prop
osal_6_4_10.pdf  

1B.6.12 R.I.E. web site and links http://www.sjeccd.edu/business/RIE/Pag
es/default.aspx 

 

  

http://evc.edu/accreditation/2010/exhibits/1B.6/Community_Dialogue_10_23_2009.pdf
http://evc.edu/accreditation/2010/exhibits/1B.6/Community_Dialogue_10_23_2009.pdf
http://evc.edu/accreditation/2010/exhibits/1B.6/Community_Dialogue_10_23_2009.pdf
http://www.evc.edu/newsletter/
http://evc.edu/accreditation/2010/exhibits/1B.6/PDD_Jan_2010.pdf
http://evc.edu/accreditation/2010/exhibits/1B.6/PDD_Jan_2010.pdf
http://evc.edu/accreditation/2010/exhibits/1B.6/Fall09_PDD.pdf
http://evc.edu/accreditation/2010/exhibits/1B.6/Fall09_PDD.pdf
http://evc.edu/accreditation/2010/exhibits/1B.6/SP_PDD_2010_Flyer.pdf
http://evc.edu/accreditation/2010/exhibits/1B.6/SP_PDD_2010_Flyer.pdf
http://www.evc.edu/accreditation/2010/exhibits/1B.3/EVC_Environmental_Scan_Draft.pdf
http://www.evc.edu/accreditation/2010/exhibits/1B.3/EVC_Environmental_Scan_Draft.pdf
http://www.evc.edu/accreditation/2010/exhibits/1B.3/EVC_Environmental_Scan_Draft.pdf
http://evc.edu/accreditation/2010/exhibits/1B.6/first_thursday.pdf
http://evc.edu/accreditation/2010/exhibits/1B.6/first_thursday.pdf
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/IEC/index.htm
http://download.sjeccd.org/vpnclients/EVC%20Student%20Services%20Program%20Review%20November%202008.pdf
http://download.sjeccd.org/vpnclients/EVC%20Student%20Services%20Program%20Review%20November%202008.pdf
http://download.sjeccd.org/vpnclients/EVC%20Student%20Services%20Program%20Review%20November%202008.pdf
http://dorpapps.sjeccd.org/
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://www.sjeccd.edu/business/RIE/Pages/default.aspx
http://www.sjeccd.edu/business/RIE/Pages/default.aspx
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STANDARD I B.7 

The institution assesses its evaluation mechanisms through a 

systematic review of their effectiveness in improving instructional 

programs, student support services, and library and other learning 

support services. 

Descriptive Summary  

The cƻƭƭŜƎŜΩǎ Lƴǎǘƛǘǳǘƛƻƴŀƭ 9ŦŦŜŎǘƛǾŜƴŜǎǎ /ƻƳƳƛǘǘŜŜ (IEC), a shared governance 

body established in 2008, oversees the integrated nexus of the strategic 

planning, program review, and Educational and Facilities Master Plan 

processes. Through strategic planning, the college engages in an ongoing and 

systematic cycle of assessment and quality improvement, a process more fully 

described above in Standard I.B.4. 

In 2008, IEC created and launched a successful Program Review Model, 

providing instructional and services programs with an opportunity to conduct 

comprehensive self-evaluations informed by quantitative and qualitative 

ŘŀǘŀΦ ¢ƘŜ ŘƛǎǘǊƛŎǘΩǎ hŦŦƛŎŜ ƻŦ wŜǎŜarch and Institutional Effectiveness (RIE) has 

served as a valuable partner by providing relevant data sets as well as 

orientations and support to program faculty, administrators, and committee 

members. In September 2009, IEC revised its Program Review Criteria to 

require programs to evaluate data showing the success rates of target student 

groups and to elicit evidence of student learning outcome (SLO) assessment. 

The IEC also finalized a multi-year timeline showing scheduled program 

reviews for each deparǘƳŜƴǘΦ ¢ƘŜ ŎƻƭƭŜƎŜΩǎ ŜǾŀƭǳŀǘƛƻƴ ƻŦ ǇǊƻƎǊŀƳ Ǌeviews, 

and the data and trends they report, serve as a basis for understanding the 

effectiveness and needs of particular programs. In addition, program reviews 

serve as a basis for decisions on relevant resource allocations.  

Recognizing the college needed to focus on the development of SLOs for 

programs, ceǊǘƛŦƛŎŀǘŜǎΣ ŀƴŘ ŘŜƎǊŜŜǎΣ 9±/Ωǎ ǇǊƻƎǊŀƳ ǊŜǾƛŜǿ Ǉrocess included 

SLO related questions to help faculty, staff, and programs analyze and 

develop SLOs and its assessment process.  Consequently, in fall 2009, the 

Student Learning Outcome (SLO) Subcommitteeτconsisting of faculty 

(instructional and non-instructional) and administrators (academic and 

student services)τwas established as part of the All College Curriculum 

Committee (ACCC). The SLO Subcommittee includes members from both the 

ACCC and IEC, ensuring that its assessment plans coordinate with both the 
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L9/Ωǎ ƻǘƘŜǊ ŜǾŀƭǳŀǘƛƻƴ ǿƻǊƪ ŀƴŘ ǿƛǘƘ !///Ωǎ ŦƻŎǳǎ ƻƴ ŘŜǾŜƭƻǇƛƴƎ {[hǎ ŀǘ ǘƘŜ 

course level.  The SLO Subcommittee has established a basic framework and 

work plan for SLO and assessment implementation and a review cycle for 

course, program, and institutional level learning outcomes. Using the ACCJC 

Rubric as a benchmark, the SLO Subcommittee has assessed the collegeΩǎ 

accomplishments thus far and developed an implementation plan for 2009-

2012.  A plan has also been mapped out for the entire college to grasp the 

SLO Sub-/ƻƳƳƛǘǘŜŜΩǎ ǊŜŎƻƳƳŜƴŘŜŘ ŀǇǇǊƻŀŎƘ ŀƭƻƴƎ ǿƛǘƘ implementation 

and assessment processes. The subcommittee has categorized the plan 

according to: a) academically oriented general education, b) career technical 

education, c) programs and d) institutional mission. Each area, as applicable, 

identified an SLO and assessment implementation plan, timeline, and 

framework for course, degrees, certificates, student services, and 

administrative services. The SLO Subcommittee meets throughout the year to 

move this process along and continuously report its progress to relevant 

shared governance entities, such as the ACCC, Academic Senate, and College 

Council.  

Self Evaluation  

The college is on pace to meet the standard. With the development of 

a systematic review process and a methodical approach to SLO development, 

ǘƘŜ L9/Ωǎ ǇǊƻƎǊŀƳ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎ Ƙŀǎ ǇǊƻǾŜƴ ǘƻ ōŜ ǉǳƛǘŜ successful. The 

process is assessed each year to recommend revisions to the Program Review 

Criteria and Program Review Timeline.   

Planning Agenda  

The SLO Subcommittee will continue its work of assisting college programs to 

develop SLOs and meaningful assessment plans. In addition, the SLO 

Subcommittee will produce draft recommendations for Institutional Learning 

Outcomes, which will be considered for approval through the shared 

governance process. Once the Institutional Learning Outcomes are approved, 

the Subcommittee will develop a meaningful assessment plan for them. The 

IEC will continue to evaluate the program review and strategic planning 

processes to ensure their ongoing effectiveness in helping to improve 

programs, services, and the institution itself.  

Evidence 

1B.7.1 Program Review Cycle 
Schedule 

http://www.evc.edu/IEC/Program_Review
_Schedule.pdf 

http://www.evc.edu/IEC/Program_Review_Schedule.pdf
http://www.evc.edu/IEC/Program_Review_Schedule.pdf
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1B.7.2 Program Review Criteria http://www.evc.edu/IEC/criteria.htm 

1B.7.3 Program Review Timeline http://www.evc.edu/IEC/calendar.htm 

1B.7.4 SLO Subcommittee 
Meeting minutes and 
agendas 

http://evc.edu/accreditation/2010/exhibit
s/1B.7/SLO_Minutes.pdf  

1B.7.5 SLO Planning and 
Implementation  

http://www.evc.edu/about/slo.htm 

1B.7.6 List of advisory committees http://evc.edu/accreditation/2010/exhibit
s/1B.7/Nursing_Advisory_Board.pdf     

http://evc.edu/accreditation/2010/exhibit
s/1B.7/Business_Workforce_Joint_Advisor
y_Committee.xls     

1B.7.7 New CTE programs chart http://evc.edu/accreditation/2010/exhibit
s/1B.7/Degrees_Certificates_2009_10.pdf  

  

http://www.evc.edu/IEC/criteria.htm
http://www.evc.edu/IEC/calendar.htm
http://evc.edu/accreditation/2010/exhibits/1B.7/SLO_Minutes.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/SLO_Minutes.pdf
http://www.evc.edu/about/slo.htm
http://evc.edu/accreditation/2010/exhibits/1B.7/Nursing_Advisory_Board.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Nursing_Advisory_Board.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Business_Workforce_Joint_Advisory_Committee.xls
http://evc.edu/accreditation/2010/exhibits/1B.7/Business_Workforce_Joint_Advisory_Committee.xls
http://evc.edu/accreditation/2010/exhibits/1B.7/Business_Workforce_Joint_Advisory_Committee.xls
http://evc.edu/accreditation/2010/exhibits/1B.7/Degrees_Certificates_2009_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Degrees_Certificates_2009_10.pdf
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STANDARD II A: Instructional Programs  

The institution offers high-quality instructional programs in 

recognized and emerging fields of study that culminate in identified 

student outcomes leading to degrees, certificates, employment, or 

transfer to other higher education institutions or programs 

consistent with its mission.  Instructional programs are 

systematically assessed in order to assure currency, improve 

teaching and learning strategies, and achieve stated student 

learning outcomes.  The provisions of this standard are broadly 

applicable to all institutional activities offered in the name of the 

institution. 

STANDARD II A.1 

The institution demonstrates that all instructional programs, 

regardless of location or means of delivery, address and meet the 

mission of the institution and uphold its integrity. 

Descriptive Summary  

Lƴ ƪŜŜǇƛƴƎ ǿƛǘƘ ƛǘǎ Ƴƛǎǎƛƻƴ άto empower and prepare students from diverse 

backgrounds to succeed academically, and to be civically responsible global 

ŎƛǘƛȊŜƴǎΣέ 9ǾŜǊƎǊŜŜƴ ±ŀƭƭŜȅ /ƻƭƭŜƎŜ ŦŀŎǳƭǘȅ ŀƴŘ ǎǘŀŦŦ ƻŦŦŜǊ ŎƻǳǊǎŜǎΣ ǇǊƻƎǊŀƳǎΣ 

and services which are reviewed and refined to reflect a curriculum that 

meets the needs of its students and their future employers in the community.  

Program, course, and service development is tied to the mission and goals 

through the strategic planning process.  Five new career technology 

education programs were identified within this framework in the 2006-2007 

year; the development and implementation process of the programs are in 

progress. (2A.1.a.2) In addition, through an update to the Educational and 

Facilities Master Plan in 2010, the college is identifying additional future 

program development needs in order to meet the changing demands of the 

service area and community in the context of the mission. 

The quality of programs and services is ensured by the daily and ongoing 

professional work of the faculty and staff, the strong connection of industry 

through advisory committees, a rigorous yet responsive curriculum 
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development and approval process, and an integrated and meaningful 

program review process. (2A.1.1) 

In addition to the traditional on-campus and in-person courses, the college 

also offers technology mediated instruction. In keeping with the college 

mission of ensuring a wide-spectrum of educationally rich experiences, the 

ŎƻƭƭŜƎŜΩǎ ŘƛǎǘŀƴŎŜ ŜŘǳŎŀǘƛƻƴ ŎǳǊǊƛŎǳƭǳƳ ǳƴŘŜǊƎƻŜǎ ǘƘŜ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎ 

conducted by the curriculum committee to ensure appropriate rigor.  The 

process is supported by divisional and discipline expert consultation making 

sure that objective and content level, evaluation methods, equipment and 

material needs, and training and support for faculty are identified.  The 

college is in the process of developing online student support services, so 

ǎǘǳŘŜƴǘǎΩ ŜŘǳŎŀǘƛƻƴŀƭ ŜȄǇŜǊƛŜƴŎŜǎ ŀǊŜ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ŀƴŘ ǇǊƻƳƻǘŜ ǎǳŎŎŜǎǎΦ 

Self-Evaluation  

The college meets this standard.  The college has been intentional and 

thorough in ensuring quality programs through effective review processes.  

The All College Curriculum Committee (ACCC) reviews its process annually, 

working closely with the division faculty representatives and deans to develop 

quality and relevant courses, as well as updating courses that require 

alignment with the college mission, industry standards, and reflect current 

pedagogical relevance.   

The Institutional Effectiveness Committee oversees a college-wide Program 

Review process that is systemic and integrated with the Strategic Planning 

process.   

Planning Agenda  

None. 

Evidence 

2A.1.1 List of advisory committees http://evc.edu/accreditation/2010
/exhibits/1B.7/Nursing_Advisory_
Board.pdf     

http://evc.edu/accreditation/2010
/exhibits/1B.7/Business_Workforc
e_Joint_Advisory_Committee.xls 

2A.1.2 New CTE programs chart http://evc.edu/accreditation/2010
/exhibits/1B.7/Degrees_Certificat
es_2009_10.pdf 

http://evc.edu/accreditation/2010/exhibits/1B.7/Nursing_Advisory_Board.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Nursing_Advisory_Board.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Nursing_Advisory_Board.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Business_Workforce_Joint_Advisory_Committee.xls
http://evc.edu/accreditation/2010/exhibits/1B.7/Business_Workforce_Joint_Advisory_Committee.xls
http://evc.edu/accreditation/2010/exhibits/1B.7/Business_Workforce_Joint_Advisory_Committee.xls
http://evc.edu/accreditation/2010/exhibits/1B.7/Degrees_Certificates_2009_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Degrees_Certificates_2009_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Degrees_Certificates_2009_10.pdf
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STANDARD II A.1.a 

The institution identifies and seeks to meet the varied educational 

needs of its students through programs consistent with their 

educational preparation and diversity, demographics and economy 

of its communities.  The institution relies upon research and analysis 

to identify student learning needs and to assess progress toward 

achieving stated learning outcomes. 

Descriptive Summary  

Evergreen Valley College has a culturally diverse student population and 

offers a wide variety of courses and programs to meet their needs.  The 

college offers 31 associate degree programs and 28 certificate programs.  The 

college serves multiple purposes in the community: transfer opportunities to 

baccalaureate granting  institutions with or without an associate degree; two 

year associate degree without transfer; career technical education certificate 

without transfer; discovery of and preparation for advancement of career 

interests or prospects; maintenance of certificate or license; retraining of 

skills; educational development; basic-skills improvement; completion of 

credits for high school diploma; and classes for those who are undecided 

about their goals. 

Ethnically, the college enjoys rich diversity in the student population and has 

been designated both a Hispanic and Asian/Pacific Islander serving institution. 

By ethnicity, the fall 2008 enrollment reflected the four largest percentages of 

students identifying with the following groups: Latino/a (32%), 

Asian/Vietnamese (16%), other/unknown (14%) and White (12%). Women 

outnumber the men, accounting for 53% of the students. (2A.1.a.2) Sixty-two 

percent are first generation to attend college, and 65% of the students qualify 

for the Board of Governors (BOG) Fee Waiver. EVC offers a wide variety of 

course and program offerings to meet the diverse needs of the students and 

community. Effective fall 2009, Evergreen offers 14 AA degrees, 17 AS 

degrees, 14 certificates of achievement (12+ units) and 14 certificates of 

specialization (under 12 units).  

To better serve the diverse needs of the student population, the college 

supports student success through culturally-relevant special programs. The 

primary purpose of these programs is to support students with their academic 

and educational success through culturally-relevant pedagogy, instructional 
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material, mentor faculty and counselors, and a community-approach to 

supporting their success and growth.  

AFFIRM Program - Academic Force for Inspiration, Retention a nd 

Matriculation  

The AFFIRM Program primarily serves African American students. The 

ǇǊƻƎǊŀƳΩǎ ǇƘƛƭƻǎƻǇƘȅ ƛǎ ǘƘŀǘ ǘƘŜ ŎƭŀǎǎǊƻƻƳ ŜȄǇŜǊƛŜƴce must be rewarding to 

students and that they should be exposed to and/or involved in a variety of 

specialized learning strategies in supportive learning environments. The major 

focus of the AFFIRM Program is to assist students to develop positive self-

images as successful college students while providing them with the 

opportunity to acquire a solid foundation of basic skills in a supportive 

environment.  

ASPIRE Program - Asian/Pacific Islander Resources for Excellence 

The ASPIRE Program is designed to enhance the academic and personal 

success of Asian/Pacific Islander students, utilizing the commitment and skills 

of faculty, staff, and mentors. The program welcomes all students who may 

benefit from the nurturing services that this program offers.  

The ASPIRE Program offers courses which employ culture-specific course 

materials and learning strategies. The key support components of the ASPIRE 

program are tutoring, counseling, mentoring, book loan, and scholarship 

opportunities  

ENLACE Program  

The Enlace Program is designed to help Latino/a students succeed. The goals 

of Enlace are:  

 To enable Latino/a students to successfully complete the Enlace 

English, Math, Science, and Guidance courses.  

 To increase the number of Latino/a students who graduate with an 

Associate of Arts or Associate of Science degree.  

 To increase the number of Latino/a students who transfer to four-year 

colleges and universities.  

Latino/a community professionals contribute to the program as mentors; 

serving as role models; sharing their personal academic, and career 

experiences; and providing guidance and motivation for the students. The 
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Enlace Counselor meets with Enlace students to set career goals, take 

appropriate courses, and prepare to graduate and/or transfer.  

Three student organizations help students succeed academically, contribute 

to the community, and develop leadership skills: the Enlace Student 

Association (ESA), the Enlace Honors Society (EHS), and the Society for the 

Advancement of Chicanos and Native Americans in the Sciences (SACNAS).  

H.S.I. (Hispanic Serving Institution) Transfer Project  

Evergreen Valley College to San Jose State University 

The HSI Transfer Project is a five year program (2005-2010) funded by a Title 

V Federal grant administered by the Department of Education. It was 

awarded to Evergreen Valley College (EVC) and San Jose State University 

(SJSU) as a cooperative project. The intent of this project is to increase the 

transfer and graduation rates of Hispanic students.  

The mission of the project is for EVC and SJSU to create, implement, and 

institutionalize a series of initiatives to increase the success rates of EVC 

Hispanic and other students who transfer to and graduate from SJSU.  

Project Goals 

 Increase the number of Hispanic students who enroll and succeed in 

Enlace classes at EVC  

 Increase the number of Hispanic students who enroll at SJSU  

 Increase the number of EVC Hispanic students who graduate from 

SJSU 

HONORS INSTITUTE  

The Honors Institute is designed to bring together students and faculty who 

share a demonstrated commitment to academic excellence. The Honors 

Institute is intended to challenge the advanced student to produce quality 

scholarship and to achieve intellectual development within the general 

education program. The Evergreen Valley College Honors Program serves high 

achieving students in all majors and interests on our campus by:  

 Allowing Honors credit for academic courses by way of individual class 

contracts negotiated with and approved by the instructor and the 

program coordinator. 

 Awarding of yearly scholarships to active Honors students.  

 Providing specialized counseling.  
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 Providing priority registration privileges which allow active, qualified 

Honors students to register early.  

 Acknowledging Honors work both oƴ ǎǘǳŘŜƴǘΩǎ ǘǊŀƴǎŎǊƛǇǘǎ ŀƴŘ ŀǘ 

graduation.  

 Inviting all Honors students to participate in campus events, and to 

use the Honors office for homework, meetings, and other gatherings.  

OASSIS - Outreach, Advocacy and Services for Spanish Speaking 

Immigrant Students  

The mission of the OASSSIS Program is to proactively outreach to Spanish-

speaking immigrant students and provide them with the resources necessary 

to excel at Evergreen Valley College (EVC). ¢ƘŜ ǇǊƻƎǊŀƳΩǎ focus is Spanish-

speaking students in need of basic skills training and English as second 

language learners. 

OASSSIS is the outcome of a partnership between EVC and Somos Mayfair, a 

non-profit organization that serves families in the East San Jose Mayfair 

ŎƻƳƳǳƴƛǘȅΦ {ƻƳƻǎ aŀȅŦŀƛǊΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ǎǳǇǇƻǊǘ ŦŀƳƛƭƛŜǎ ǘƻ ōŜ ƘŜŀƭǘƘȅ ŀƴŘ 

resilient; to build a vibrant community; and to contribute to the larger 

ǇŜƻǇƭŜΩǎ ƳƻǾŜƳŜƴǘ ŦƻǊ ƧǳǎǘƛŎŜΦ EVC proactively provides specialized outreach 

to the families in this community, through informational sessions, classes, and 

workshops at their local sites. EVC staff has been assigned to the Somos 

Mayfair offices to be available for the community.  

Services 

 Assistance in completing the matriculation process  

 Academic counseling in Spanish 

 Information sessions and assessment at local sites  

 Assistance in completing federal, state, and college financial aid 

applications 

 Tutoring services 

 Monitoring of academic progress 

 Educational and career assessment 

 Campus tours and activities 

 Workshops and orientations at local sites 

 Book Vouchers 
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Evergreen Valley College also supports the needs of our diverse socio-

economic population through numerous programs designed to address these 

ǎǘǳŘŜƴǘǎΩ ǾŀǊƛŜŘ ƎƻŀƭǎΦ 

Accelerated Degree Program 

The Accelerated Degree Program allows working adults to get their degree at 

or near their place of employment. It is designed, so students can complete 

an Associate in Arts degree in the shortest amount of time while continuing 

their careers. Classes start frequently, and students do not need to wait for a 

semester to begin. 

CalWORKs Program 

The CalWORKs Program (California Work Opportunities and Responsibility to 

Kids) provides services to parents receiving TANF (Temporary Aid to Needy 

Families) in conjunction with the County of Santa Clara. The CalWORKs 

Program offers accelerated vocational training and degree programs for 

students. The Workforce Initiative Network (WIN) Program provides students 

an opportunity to obtain an education and earn a vocational certificate or 

degree in a variety of high demand fields. Quality instruction combined with 

άƘŀƴŘǎ-ƻƴέ ǿƻǊƪ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ǎŜǊǾƛŎŜ ƭŜŀǊƴƛƴƎ ǇǊŜǇŀǊŜǎ ǎǘǳŘŜƴǘǎ ǘƻ 

successfully compete for rewarding employment. The vocational training and 

degree programs are linked to career ladders that provide students the 

opportunity to continue their educational and professional goals while 

employed. The WIN Program serves CalWORKs and Keys to Success students.  

Foster and Kinship Care Education Program (FKCE) 

The Foster and Kinship Care Education Program (FKCE) provides training for 

kinship caregivers. Kinship caregivers are those who care for and parent foster 

youth. In collaboration with many community based organizations, the FKCE 

Program ensures that kinship caregivers have the tools and training necessary 

to successfully parent foster youth. The FKCE Program works together with 

the County of Santa Clara to ensure that all licensing requirements are met. 

Each of these programs is a valuable link in meeting our mission in serving our 

students, and this does not occur by happenstance. 

The college uses a variety of data and research to determine the educational 

needs of the community it serves.  Program development and growth is tied 

to community and industry needs as identified by county labor market 

information and employment projections by industry and occupation. The 
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Dean of Business and Workforce Development has utilized this data to create 

a Vocational Five-Year Master Plan and is an active participant of the 

California Community College Association for Occupational Education 

(CCAOE). (2A.1.a.8)  For existing programs, the college utilizes program review 

ŀƴŘ ǎǘǳŘŜƴǘ ǎǳŎŎŜǎǎ Řŀǘŀ ǘƻ ŜǾŀƭǳŀǘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƛƴ ƳŜŜǘƛƴƎ ǘƘŜ ǎǘǳŘŜƴǘǎΩ 

educational needs. (2A.1.a.10, 11, 13) 

The college identified its Basic Skills Initiative as a unique opportunity to use 

data to ensure student success.  In addition to participating in the state-wide 

Basic Skills Initiative, the college collaborated with the University of Southern 

California Center for Urban Education team and engaged in the Equity Score 

Card and Benchmarking Project beginning in spring 2008. The Evidence Team, 

which led the project, was identified and consisted of faculty, staff, and 

administrators.   

The Equity Scorecard is an approach to disaggregating by race and ethnicity 

the cohort data of students who were placed in Basic Skills courses in Math, 

Writing, Reading, and ESL.  The primary educational philosophy of this project 

strives for the participants to commit to equity-minded behavior and thinking 

as opposed to deficit-minded thinking.  A member of the district Office of 

Research and Institutional Effectiveness (RIE) participated in the project as 

part of the Evidence Team to provide necessary data throughout the project.  

The initial project which focused on basic skills Math courses was successfully 

completed in summer 2009 with a comprehensive final report including 

specific recommendations for decreasing the gaps in student success.( 

2A.1.a.5) Starting fall 2009, the project shifted its focus from data analysis and 

benchmarking process to an actual implementation of the recommendations 

made in the final report.  The Evidence Team continues to meet to ensure 

that the implementation process occurs campus-wide, and this process is 

ongoing. 

¢ƻ ŜƴǎǳǊŜ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ŎƻƳƳƛǘƳŜnt to the Basic Skills Initiative continues to 

be ongoing and systematic, the college made an intentional transition from 

the Equity Scorecard and Benchmarking Project to the Achieving the Dream 

project in 2008-09. (2A.1.a.6)  San Jose Evergreen Community College District 

was selected and invited as one of the first two California community college 

districts to take part in the Achieving the Dream (ATD) Project.  It is a national 

project supported by various entitiesτfoundations, colleges and universities, 

and businessesτwhere each college/university identifies specific mechanisms 
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to achieve student success and decrease achievement gaps among students.  

This process emphasizes, as with the focus of the Equity Scorecard and 

Benchmarking Project, using equity mindedness when analyzing data and 

evidence thus creating a student-centered way to identify mechanisms that 

will support student success.  An integrated team of faculty, students, staff, 

and administrators were divided into two groups: a Core Team and a Data 

Team where helpful ongoing training is provided.  The college made a 

conscious decision to ensure that the ATD Project content was tied into the 

Accreditation Standards and cycle. 

The Educational and Facilities Master Plan includes an environmental scan for 

the college service area.  During the 2009-2010 year, the college engaged in 

revising its Educational and Facilities Master Plan.  A one-year plan for the 

process was clearly delineated and communicated to the college community 

at the spring 2010 Professional Development Day (PDD).  The Educational and 

Facilities Master Plan process is due for completion in September 2010.  

Revision of the Educational and Facilities Master Plan is timely; as the college 

(and entire nation) goes through a historic budget crisis, there is an urgent 

need to lay out a plan to serve students and their needs. 

The college developed a systematic approach to implementing SLOs on the 

course, certificate/degree, program/services, and institutional levels through 

an implementation of the SLO Subcommittee. (2A.1.a.11)  This committee 

was charged with establishing an initial framework and systemic 

implementation plan.  

The Institutional Effectiveness Committee (IEC), in collaboration with the 

relevant shared governance committees, utƛƭƛȊŜŘ ǘƘŜ !//W/ άwǳōǊƛŎ ŦƻǊ 

9ǾŀƭǳŀǘƛƴƎ Lƴǎǘƛǘǳǘƛƻƴŀƭ 9ŦŦŜŎǘƛǾŜƴŜǎǎέ ǘƻ ƳŀǇ ŀƴŘ Ǉƭŀƴ ƻǳǘ ƭŜǾŜƭǎ ƻŦ 

implementation for the areas of Program Review, Planning and Student 

Learning Outcomes, and Institutional Effectiveness aiming its completion of 

the implementation in 2012. (2A.1.a.13) 

The IEC, utilizing data sets from the district Office of Research and 

Institutional Effectiveness (RIE), facilitates a systematic annual program 

review process for both academic programs and student services. Utilizing 

shared governance, the program review timeline is established and reviewed 

by the deans and VPs, in collaboration with the Academic Senate and the 

Divisions. The timeline is then finalized through IEC and approved by College 

Council. Five program reviews were conducted in 2008-09, with four 
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progressing to board approval. The fifth review presented a completed report 

to IEC and College Council in October 2009. There are five program reviews 

for 2009.10 (three in instruction and two in student services). 

Self Evaluation 

The college meets this standard. Evergreen Valley College seeks to meet the 

educational needs of students and effectively integrates research and analysis 

in identifying student learning needs. The completion of the Educational and 

Facilities Master Plan 2010 will give the college a comprehensive view of the 

college and the surrounding community. The information and suggested 

strategies from this report, along with longitudinal data will inform the 

college of student learning needs. 

The college is developing assessment of student learning outcomes (SLOs), 

with the SLO Subcommittee developing a framework for this implementation 

and assessment process.   

Evergreen Valley College is committed to researching and understanding 

student needs and interests from their perspectives (an equity-minded 

approach) as well as reflecting the needs and interests of the business and 

ǇǳōƭƛŎ ǎŜŎǘƻǊ ŎƻƳƳǳƴƛǘƛŜǎΦ  ¢ƘǊƻǳƎƘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ŎƻƳƳƛǘƳŜƴǘ ŀƴŘ 

engagement with the ATD project, this process will be realized as an 

institutional priority. 

Planning Agenda  

The college will continue conducting evaluation and pursuing dialogue on 

equity-minded approaches to improving student success through the 

Achieving the Dream project.    

Evidence 

2A.1.a.1 Student demographic 
information 

Link available on site: 
http://dointranet.sjeccd.org/RIE/attachm
ents/annual_review/EVC%20ARST%2008-
09/32%20Demographic%20Characteristic
s.pdf  

2A.1.a.2 Student Enrollment Report Link available on site: 
http://dointranet.sjeccd.org/RIE/attachm
ents/annual_review/EVC%20ARST%2008-
09/31%20Student%20Enrollment.pdf 

2A.1.a.3 EVC Catalog 2009-2010 http://www.evc.edu/catalog/index.htm  

http://dointranet.sjeccd.org/RIE/attachments/annual_review/EVC%20ARST%2008-09/32%20Demographic%20Characteristics.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/EVC%20ARST%2008-09/32%20Demographic%20Characteristics.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/EVC%20ARST%2008-09/32%20Demographic%20Characteristics.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/EVC%20ARST%2008-09/32%20Demographic%20Characteristics.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/EVC%20ARST%2008-09/31%20Student%20Enrollment.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/EVC%20ARST%2008-09/31%20Student%20Enrollment.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/EVC%20ARST%2008-09/31%20Student%20Enrollment.pdf
http://www.evc.edu/catalog/index.htm
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2A.1.a.4 Special Academic 
Programs Success Data  

Link available on site: 
http://doi ntranet.sjeccd.org/RIE/riehome
.html#Special 

2A.1.a.5 Equity Scorecard Report  http://www.evc.edu/equity/basic_skills_
equity_scorecard_report.pdf 

2A.1.a.6 Achieving the Dream: 
Planning Year Work Plan 

http://evc.edu/accreditation/2010/exhibi
ts/2A.1.a/ATD_Planning_Year_Work_Pla
n.pdf   

2A.1.a.7 Student Survey  http://www.evc.edu/accreditation/self_s
tudy/survey_results.htm  

2A.1.a.8 Vocational Five-year 
Master Plan  

http://www.evc.edu/accreditation/2010/
exhibits/2A.1.a/CTE_Executive_Summary.
pdf  

2A.1.a.9 Developed SLOs http://www.evc.edu/about/slo.htm 

2A.1.a.10 Program Review 
Development; Completed 
Program reviews 

http://www.evc.edu/accreditation/2010/
exhibits/2A.1.a/Steps_to_Getting_to_Pro
gram_Review_Data.pdf  

http://www.evc.edu/IEC/index.htm 

2A.1.a.11 SLO Subcommittee 
Recommendation in 
collaboration with ACCC  

http://www.evc.edu/accreditation/2010/
exhibits/2A.1.a/SLO_Subcommittee_Reco
mmendation.pdf  

2A.1.a.12 Annual program review 
timeline 

http://www.evc.edu/IEC/Program_Revie
w_Schedule.pdf 

2A.1.a.13 IEC mapping of ACCJC 
rubric for program review, 
planning and SLOs 

http://www.evc.edu/about/slo.htm 

 

2A.1.a.14 Division offices for 
program information 

Hard Copy available on site. 

2A.1.a.15 ACCC program approval 
documents 

http://www.evc.edu/accreditation/2010/
exhibits/2A.1.a/Program_Approval_form.
pdf  

http://www.evc.edu/accreditation/2010/
exhibits/2A.1.a/Short_Program_Approval
_form.pdf  

2A.1.a.16 EVC Degrees and 
Certificates (updated since 
08/09 catalog) 

http://evc.edu/accreditation/2010/exhibi
ts/1B.7/Degrees_Certificates_2009_10.p
df 

http://dointranet.sjeccd.org/RIE/riehome.html#Special
http://dointranet.sjeccd.org/RIE/riehome.html#Special
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://evc.edu/accreditation/2010/exhibits/2A.1.a/ATD_Planning_Year_Work_Plan.pdf
http://evc.edu/accreditation/2010/exhibits/2A.1.a/ATD_Planning_Year_Work_Plan.pdf
http://evc.edu/accreditation/2010/exhibits/2A.1.a/ATD_Planning_Year_Work_Plan.pdf
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/CTE_Executive_Summary.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/CTE_Executive_Summary.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/CTE_Executive_Summary.pdf
http://www.evc.edu/about/slo.htm
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Steps_to_Getting_to_Program_Review_Data.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Steps_to_Getting_to_Program_Review_Data.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Steps_to_Getting_to_Program_Review_Data.pdf
http://www.evc.edu/IEC/index.htm
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/SLO_Subcommittee_Recommendation.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/SLO_Subcommittee_Recommendation.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/SLO_Subcommittee_Recommendation.pdf
http://www.evc.edu/IEC/Program_Review_Schedule.pdf
http://www.evc.edu/IEC/Program_Review_Schedule.pdf
http://www.evc.edu/about/slo.htm
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Short_Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Short_Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Short_Program_Approval_form.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Degrees_Certificates_2009_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Degrees_Certificates_2009_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Degrees_Certificates_2009_10.pdf
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STANDARD II A.1.b 

The institution utilizes delivery systems and modes of instruction 

compatible with the objectives of the curriculum and appropriate to 

the current and future needs of its students. 

Descriptive Summary  

EVC faculty and staff developed a vast range of instructional modes of 

delivery with quality, accessibility and accountability for student services and 

programs as a structural and practical means for successful learning outcomes 

of course curriculum. Once the overall priority of the program development 

plan is identified within the framework of the cƻƭƭŜƎŜΩǎ ǎǘrategic planning 

process, each division begins discussion and planning of new program and 

curriculum development plans ŦƻǊ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǎǘǳŘŜƴǘǎΦ  ¢ƘŜ ŘŜƭƛǾŜǊȅ ǎȅǎǘŜƳ 

and methods of instruction offered are influenced by multiple factors such as  

transfer institution, student needs, employee and advisory committees, 

industry requirements, and survey results from the program themselves.  

9±/Ωǎ ACCC requires that the proposed course outline requires the instructor 

to describe and explain all methods of instruction and how they may reflect 

an understanding of sǘǳŘŜƴǘǎΩ ŘƛŦŦŜǊŜƴǘ ƭŜŀǊƴƛƴƎ ǎǘȅƭŜǎΦ  ACCC then reviews 

the course content ς including delivery methods ς and provides feedback to 

ŜƴǎǳǊŜ ǘƘŜ ƛƴǎǘǊǳŎǘƛƻƴ ƛǎ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ƭŜŀǊƴƛƴƎ ƻōƧŜŎǘƛǾŜǎΦ   

Evergreen Valley College offers instruction in the following modes: semester-

length lecture/lab courses, short courses, independent or directed study 

courses (prescribed by the ACCC guidelines), off-campus courses, courses 

offered in a language other than English, telecourses, hybrid courses 

(technology and on-campus), and online instruction.  Off campus offerings 

also include the Accelerated Degree program for Santa Clara County 

employees and courses for non-native speakers of English.  The Accelerated 

Degree Program provides opportunities to county employees to further their 

education, so they can be promoted and/or gain the necessary skills to be on 

a higher pay scale.  Courses for nonnative speakers of English are critical to 

serving our neighboring communities.  Currently, the college offers English as 

a Second Language courses at the Mayfair Community Center in San Jose as 

part of the partnership with the Somos Mayfair Program.  Such courses are 

important to the community because of the high proportion of first-

generation immigrants in the Mayfair community. 
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Online instruction offerings are based on student requests, assessment 

conducted by the faculty, and overall efficiency in using physical classroom 

space; EVC has steadily increased the number of online course offerings in the 

last nine years. (2A.1.b.3)  In the last four semesters, the number of offerings 

of telecourses has decreased 50% as a result of these courses being converted 

into online courses; online course offerings have increased 30%. 

The college targeted key general education areas in the degree requirements 

ƛƴ ƻǊŘŜǊ ǘƻ ƛƴŎǊŜŀǎŜ ǎǘǳŘŜƴǘǎΩ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƴŘ ŀŎŎŜǎǎ ǘƻ ŘŜƎǊŜŜǎ ŀƴŘ 

certificates through online and hybrid courses. There were 32 online classes 

offered in spring 2010. (2A.1.b.4) 

Internet Hybrid Courses include:  

 Biology: Human Heredity, Human Physiology 

 Computer Information Technology: Visual Basic Programming, Perl 

Programming, Java Programming 

 Environmental Science 

 Mathematics: Elementary Algebra 

Internet Online Courses: 

 Astronomy: Introduction to Astronomy 

 Business Information Systems: Introduction to Information Processing, 

Web Design I: Internet Publishing 

 Business: Statistics Laboratory 

 Computer Information Technology: Introduction to Computing and 

Information Technology, Internet Publishing, Introduction to 

Unix/Linux, Unix/Linux Shell Programming, Unix System 

Administration 

 Educational Instructional Technology: Computers in Education, 

Women in Technology  

 English: English Composition 

 Family and Consumer Studies: Nutrition, Child Development 

 Health Education: Dynamic Health Concepts 

 History: History of the United States 

 Individualized Instruction: Tutoring Training 

 Library Studies: Electronic Research and the Internet 
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 Mathematics: Intermediate Algebra, Finite Mathematics, Elementary 

Statistics 

 Psychology: General Psychology, Human Sexuality 

Self Evaluation  

The college is on pace to meet this standard. Delivery of instruction is 

adequately evaluated through the ACCC. The newly instituted SLO 

Subcommittee will enhance the evaluation of student learning.   

The college is still in the process of developing good practices guidelines for 

online courses, in regards to assessing the authenticity of student work. 

(2A.1.b.2)  The college is committed to making sure that resources are 

available to students who plan to take online courses in order to ensure their 

success.   

A very small percentage of the college FTES is in online instruction.  Of the 

online courses offered, the demand is typically high and the classes 

appropriately fill. With a stable Course Management System in place since fall 

2009, along with information provided by the Educational and Facilities 

Master Plan online course offerings are expected to grow. (2A.1.b.5) Distance 

Education and the accompanying infrastructure will need to be carefully 

ǊŜǾƛŜǿŜŘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎτin particular the 

EVC Technology Plan which is in its current revision cycle. 

Planning Agenda  

The college will continue to work toward expanding its online class offerings 

ŀƴŘ ǘƘŜ ǎǳǇǇƻǊǘ ǎǘǊǳŎǘǳǊŜ ǘƻ ŜƴŀōƭŜ ǘƘƛǎ ŜȄǇŀƴǎƛƻƴΦ {ƛƴŎŜ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ 

ŀŘƻǇǘƛƻƴ ƻŦ aƻƻŘƭŜ ŀǎ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƻƴƭƛƴŜ /ƻǳǊǎŜ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳΣ 

more faculty members have begun to embrace it to build online and hybrid 

courses. The college will continue to offer trainings on how to use Moodle to 

create and provide online and hybrid courses. The college will discuss 

improving its technological infrastructure to support faculty and staff 

development and implementation of more online instruction, including 

assessment of instructional effectiveness and online student support services.  

Evidence 

2A.1.b.1 PowerPoint presentations on 
Emerging Technologies, and 
Online Teaching and Learning. 

http://www.evc.edu/accreditation
/2010/exhibits/2A.1.b/Emerging_T
echnologies_11-14-08.pdf 

http://www.evc.edu/accreditation

http://www.evc.edu/accreditation/2010/exhibits/2A.1.b/Emerging_Technologies_11-14-08.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.b/Emerging_Technologies_11-14-08.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.b/Emerging_Technologies_11-14-08.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.b/Readiness_Standards_for_DE_Faculty.pdf
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/2010/exhibits/2A.1.b/Readiness_
Standards_for_DE_Faculty.pdf  

2A.1.b.2 Distance Learning Addendum 
Guidelines 

http://www.evc.edu/accreditation
/2010/exhibits/2A.1.b/EVC_Intern
et_Course_Addendum.pdf  

 Distance Learning Guidelines http://www.evc.edu/accreditation
/2010/exhibits/2A.1.b/Distance_E
ducation_Guidelines.pdf 

2A.1.b.3 EVC Catalog 2009-2010 http://www.evc.edu/catalog/inde
x.htm  

2A.1.b.4 EVC Class Schedule http://www.evc.edu/schedule/ 

2A.1.b.5 Educational and Facilities Master 
Plan 2025 

http://www.evc.edu/accreditation
/2010/exhibits/2A.1.b/EVC_Enviro
nmental_Scan_Draft.pdf  

STANDARD II A.1.c 

The institution identifies student learning outcomes for courses, 

programs, certificates, and degrees; assesses student achievement 

of those outcomes; and uses assessment results to make 

improvements. 

Descriptive Summary  

Since the 2007 Midterm Report, the college steadily focused on increasing the 

number of courses that included SLOs and appropriate assessment methods.  

Each division dean was given a list of courses that needed review for SLO and 

assessment implementation. Deans and faculty reviewed, analyzed, and made 

decisions on their course outline revision plan for the year in accordance with 

the All College Curriculum Committee (ACCC) meetings. This process 

continues until SLOs and their assessment are implemented by 2012. 

With the establishment of the Institutional Effectiveness Committee (IEC) in 

fall 2006, the college began developing a systemic mechanism to approaching 

SLO development in general.  Being aware that the college needed to focus on 

ŘŜǾŜƭƻǇƛƴƎ {[hǎ ŦƻǊ ǇǊƻƎǊŀƳǎΣ ŎŜǊǘƛŦƛŎŀǘŜǎΣ ŀƴŘ ŘŜƎǊŜŜǎΣ 9±/Ωǎ ǇǊƻƎǊŀƳ 

review process ensured inclusion of SLO-related questions to help faculty, 

staff, and programs analyze and develop SLOs and an appropriate assessment 

process. 

In fall 2009, the SLO Subcommittee, consisting of faculty (instructional and 

non-instructional) and administrators (academic and student services) was 

http://www.evc.edu/accreditation/2010/exhibits/2A.1.b/Readiness_Standards_for_DE_Faculty.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.b/Readiness_Standards_for_DE_Faculty.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.b/EVC_Internet_Course_Addendum.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.b/EVC_Internet_Course_Addendum.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.b/EVC_Internet_Course_Addendum.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.b/Distance_Education_Guidelines.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.b/Distance_Education_Guidelines.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.b/Distance_Education_Guidelines.pdf
http://www.evc.edu/catalog/index.htm
http://www.evc.edu/catalog/index.htm
http://www.evc.edu/schedule/
http://www.evc.edu/accreditation/2010/exhibits/2A.1.b/EVC_Environmental_Scan_Draft.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.b/EVC_Environmental_Scan_Draft.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.b/EVC_Environmental_Scan_Draft.pdf
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established as part of the ACCC. The primary role of the SLO Subcommittee is 

to set up the basic framework and systemic work plan for the SLO and 

assessment implementation and review cycle at the course, program, 

certificate, and degree levels.  The SLO Subcommittee used the ACCJC Rubric 

as its benchmark to assess its accomplishments thus far, and developed an 

implementation plan up to the 2011-12 academic year. The committee 

mapped out a plan for the entire college to grasp its recommended approach 

to the implementation and assessment process. The committee categorized 

areas of the college into:  a) academically oriented General Education, b) 

Career Technical Education (CTE), c) Programs, and d) Institutional Mission.  

Each area, as applicable, identified an SLO and assessment implementation 

plan, timeline, and framework for course, degrees, certificates, student 

services, and administrative services. The SLO Subcommittee met regularly 

throughout the year to move this process along while providing progress 

reports to relevant shared governance entities, such as the ACCC, Academic 

Senate, and College Council. A solid plan and framework was developed in 

spring 2010 for these areas and the college community started to engage the 

process. 

At the college level, the 2007 Midterm Accreditation Report stated that 546 of 

768 courses have SLOs.  The 2008-2009 Accreditation Annual Report to the 

Accrediting Commission for Community and Junior Colleges (ACCJC) includes 

the following statistics: 

 65% of courses have SLOs 

 82% of programs have SLOs  

 65% of courses have on-going assessment 

 82% of programs have on-going assessment   

 60% of student and learning support activities have SLOs identified 

 40% of learning support activities have on-going assessment 

The 2008-2009 Accreditation Annual Report also indicates that institution-

level SLOs have been developed. 

The Evergreen Valley College Catalog 2009-2010 contains a definition and 

ǎǘŀǘŜƳŜƴǘ ǊŜƎŀǊŘƛƴƎ ǎǘǳŘŜƴǘ ƭŜŀǊƴƛƴƎ ƻǳǘŎƻƳŜǎ ƻƴ ǇŀƎŜ мрлΥ ά[ŜŀǊƴƛƴƎ Ŏŀƴ 

take place in many different ways, not just by taking a class and being tested.  

Student Learning Outcomes (SLOs) are measurable and produce data used to 

assess what is learned by students within a given class, program, or service.  
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All courses, services, and programs are using SLOs to help evaluate, and if 

needed modify, how learning and services are delivered to best meet student 

neŜŘǎΦέ ό2A.1.c.2) 

One way to assess student achievement is to review student success data by 

discipline.  In 2009 the college deans met with Vice President Hay of 

Academic Affairs and President Coon to review data which was provided by 

the district Office of Research and Institutional Effectiveness.  The deans 

carried this data to their respective faculty considering areas for improvement 

so as to decrease achievement gaps and increase success rates, as well as 

planning for possible enhancement and development of new programs and 

services to impact teaching.  This data was also used to construct interview 

questions during the hiring process for new faculty. (2A.1.c.3) 

Self Evaluation  

The college is on pace to meet this standard.  The college is on track with the 

development of Student Learning Outcomes and their assessment.    

The college is engaged in developing SLOs for courses, programs, certificates, 

and degrees through a newly implemented systemic mechanism identified by 

the SLO Subcommittee.  The concept and inception of the SLO Subcommittee 

was supported by the ACCC, Academic Senate, and College Council.  There is a 

plan to conduct an ongoing survey that will seek feedback from the college 

ŎƻƳƳǳƴƛǘȅ ǊŜƎŀǊŘƛƴƎ ǘƘŜ {[h {ǳōŎƻƳƳƛǘǘŜŜΩǎ ǇƘƛƭƻǎƻǇƘȅ ŀƴŘ ǇǊƻŎŜǎǎ, as 

well as how well faculty and staff are engaged in the SLO and assessment 

development process.  The SLO Subcommittee provided regular updates on 

its progress to the relevant shared governance committees, divisions, and 

college community.  Such transparent communications solicits helpful 

feedback and input from all levels of the college community which assisted 

the SLO Subcommittee to improve on their process. 

Some members of the SLO Subcommittee members have participated in SLO 

and assessment-related workshops, retreats, and trainings offered by ACCJC 

and other external organizations.  There is a plan to conduct college-wide 

workshops that will introduce faculty and staff SLO development and 

assessment forms, processes, and assessment cycles.   

The Institutional Effectiveness Committee (IEC) will continue to work with the 

SLO Subcommittee, ACCC, and Academic Senate to ensure that the SLO and 

assessment development plan is integrated into our program review process.   
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 The course curriculum form used to propose new courses or present 

revisions and updates to courses contains a section in which SLOs are 

stated.  The ACCC and Curriculum Technical Committee meet regularly 

throughout the academic year to review course content and relevance 

to the stated SLOs and assessment. 

 The current college catalog contains a statement as to what a student 

learning outcome is and their use in academic and student service 

areas  

 An updated list of programs, degrees, and certificates has been 

generated and will be reviewed by the SLO Subcommittee. 

 Two members of the SLO Subcommittee (RJ Ruppenthal and Shelley 

Blackman) attended the WASC Level II Assessment Retreat in San Jose 

on October 22-24, 2009.  Detailed summary notes were presented by 

Shelley Blackman at the October 30 meeting of the SLO 

Subcommittee. 

Planning Agenda  

The college will continue on its present course to develop SLOs and 

meaningful assessment plans for all degrees, certificates, programs, 

courses, as well as at the institutional level, by 2012, as set forth in the 

{[h {ǳōŎƻƳƳƛǘǘŜŜΩǎ tǊƻƎǊŜǎǎ tƭŀƴǎΦ ¢ƘŜ {[h {ǳōŎƻƳƳƛǘǘŜŜ ǿƛƭƭ ǇǊƻǾƛŘŜ 

campus-wide trainings and continue to offer support assistance to faculty, 

staff members, and employees to continue encouraging them to develop 

SLOs and meaningful assessment plans.  

Evidence  

2A.1.c.1 List of Spring 2010 Degrees 
and Certificates  

http://evc.edu/accreditation/2010/exhi
bits/1B.7/Degrees_Certificates_2009_10
.pdf 

2A.1.c.2 SLO statement 

EVC Catalog 2009-10, p. 
150 

http://www.evc.edu/catalog/chapter6.p
df  

2A.1.c.3 Sample Interview 
Questions: Math Instructor 
(position #10110) 

http://www.evc.edu/accreditation/2010
/exhibits/2A.1.c/Sample_Interview_Que
stions.pdf    

2A.1.c.4 Evidence of college work 
with the Equity Scorecard 
and Achieving the Dream.  

http://www.evc.edu/accreditation/2010
/exhibits/2B/ATD_Planning_Year_Work_
Plan.pdf  

http://evc.edu/accreditation/2010/exhi

http://evc.edu/accreditation/2010/exhibits/1B.7/Degrees_Certificates_2009_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Degrees_Certificates_2009_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Degrees_Certificates_2009_10.pdf
http://www.evc.edu/catalog/chapter6.pdf
http://www.evc.edu/catalog/chapter6.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.c/Sample_Interview_Questions.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.c/Sample_Interview_Questions.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.c/Sample_Interview_Questions.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B/ATD_Planning_Year_Work_Plan.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B/ATD_Planning_Year_Work_Plan.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B/ATD_Planning_Year_Work_Plan.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
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bits/1B.5/EVC_ATD_Implementation_Pr
oposal_6_4_10.pdf 

2A.1.c.5 Student success data by 
discipline, Page 59 - 61 

Link available on site: 
http://dointranet.sjeccd.org/RIE/attach
ments/annual_review/Second%20ARST_
EVC%20Electronic.pdf 

STANDARD II A.2 

The institution assures the quality and improvement of all 

instructional courses and programs offered in the name of the 

institution, including collegiate, developmental, and pre-collegiate 

courses and programs, continuing and community education, study 

abroad, short-term training courses and programs, programs for 

international students, and contract or other special programs, 

regardless of type of credit awarded, delivery mode, or location. 

STANDARD II A.2.a 

The institution uses established procedures to design, identify 

learning outcomes for, approve, administer, deliver and evaluate 

courses and programs.  The institution recognizes the central role of 

its faculty for establishing quality and improving instructional 

courses and programs. 

Descriptive Summary  

The college utilizes multiple established procedures to design and develop 

courses, SLOs and their assessments, as well as approval, administration, 

delivery, and evaluation of courses and programs.  The college maximizes 

existing shared governance structure to promote collaboration and teamwork 

between the faculty and the All College Curriculum Committee (ACCC), which 

consists of representatives from every division, the campus articulation 

officer, instructional technologist (faculty), and the vice president of academic 

affairs (VPAA).   

The curriculum review and approval process occurs in identifiable stages and 

is faculty driven.  Faculty with subject matter expertise develop curriculum 

and work with ACCC division representatives and division deans to prepare 

the materials for the CurricǳƭǳƳ ¢ŜŎƘƴƛŎŀƭ /ƻƳƳƛǘǘŜŜΩǎ ƛƴƛǘƛŀƭ ǊŜǾƛŜǿΦ  CŀŎǳƭǘȅ 

are cognizant of the overall institutional mission, the focus of the strategic 

planning for that academic year, and division/departmental Commitments to 

http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/Second%20ARST_EVC%20Electronic.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/Second%20ARST_EVC%20Electronic.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/Second%20ARST_EVC%20Electronic.pdf
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Action while developing and revising courses.  The division dean, along with 

the curriculum specialist, provides technical and other necessary resources 

for faculty during their process of developing courses.  The Curriculum 

Technical Committee, consisting of the curriculum chair, curriculum specialist, 

articulation specialist, articulation officer, supervisor of academic services, 

catalog and schedule technician, and VPAA,  meet weekly with faculty and 

deans who are proposing course revisions or new courses prior to the ACCC 

meeting.  This initial review process primarily provides faculty with helpful 

technical and administrative support, as well as a final review process that 

help prepare for a smooth approval process at the ACCC.  Faculty developing 

the curriculum then present it to the ACCC where questions are addressed 

and meaningful and student-centered discussion occur, followed by the 

approval of the curriculum by vote. ( While a systemic and effective process 

for course and program development, revision, and approval exist at the 

college, there is room for improvement to move towards an online process.  

During 2008-2009, the ACCC moved to a paperless approval process.  To 

maintain this momentum, the college and the ACCC are in the process of 

identifying the most suitable online tool in collaboration with the California 

{ǘŀǘŜ /ƘŀƴŎŜƭƭƻǊΩǎ ƻŦŦƛŎŜΦ  ¢ƘŜ ±t!! ƛǎ ŎƭƻǎŜƭȅ ƛƴ ǘǳƴŜ ǿƛǘƘ ǘƘŜ ƻǾŜǊŀƭƭ 

ƳƻǾŜƳŜƴǘ ƻƴ ǘƘƛǎ ƛǎǎǳŜ ǿƛǘƘƛƴ ǘƘŜ {ǘŀǘŜ /ƘŀƴŎŜƭƭƻǊΩǎ ƻŦŦƛŎŜ ŀƴŘ ƻǘƘŜǊ 

community colleges, providing updates to relevant shared governance 

constituencies for discussion and consultation. All new course outlines and 

course revisions utilize the same electronic curriculum approval form, which is 

ǳǇŘŀǘŜŘ ǊŜƎǳƭŀǊƭȅ ǘƻ ǊŜŦƭŜŎǘ ŎƘŀƴƎŜǎ ƛƴ /ŀƭƛŦƻǊƴƛŀΩǎ ¢ƛǘƭŜ р ǊŜǉǳƛǊŜƳŜƴǘǎΣ 

changes within a discipline, or changes in procedures and practices. 

Course revision takes place on a regular cycle.  Division deans regularly notify 

faculty of courses that are up for revision or need to be considered for 

deactivation. The college, in collaboration with San Jose City College and the 

district office, reviews and revises course outlines on an annual basis to 

ensure new SLO related information and other newly revised/implemented 

Title 5 changes are reflected on the form itself.  The ACCC chairs, vice 

presidents of academic affairs, articulation officers, and curriculum specialists 

from both colleges are responsible for this process. To streamline the 

implementation process, a basic template was developed by the SLO 

Subcommittee which also includes a proposed SLO assessment cycle for each 

certificate, degree, program, service area, as well as the institution. 
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The ACCC facilitates faculty involvement in SLO development not only for 

course outlines, but also for inclusion in course syllabi.  The committee is 

composed of a faculty representative from each division plus an at-large 

faculty representative.  The committee chair is an experienced faculty 

member with expertise in curricular matters.  The Academic Senate recruits 

and approves the curriculum committee chair.  Administrators and 

representatives from student service areas also sit as voting members of the 

ACCC. 

In addition, each semester faculty forward copies of course syllabi for each 

course taught to the division office to insure all courses continue to meet 

established criteria and include course SLOs. The campus portal provides 

faculty and staff access to a folder that identifies the learning outcomes for 

each course with SLOs.  Faculty and staff have access to this folder via the 

SJECCD Intranet. 

The program review process is the primary way of evaluating programs and 

courses, as well as ensuring that the SLO and assessment process are clearly 

identified within the review. The Institutional Effectiveness Committee (IEC) 

who oversees accreditation, program review, and strategic planning 

developed clearly identified criteria and timeline, as well as a program review 

schedule for both Academic and Student Affairs in fall 2009.  The college has 

taken the time to close the gap that existed in the former district-driven 

instructional process prior to 2005 and independently developed a college-

specific, college-driven program review process starting with the inception of 

the IEC in fall 2006. 

9ŀŎƘ ȅŜŀǊΣ ƛƴ ŎƻƴŎŜǊǘ ǿƛǘƘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ŦƻŎǳǎΣ ŦƛǾŜ ǇǊƻƎǊŀƳǎ 

each for Academic Affairs and Student Affairs have been identified for review. 

(2A.2.a.5) Programs are on a six year review cycle with the exception of 

Career Technical Programs and Nursing which are required to complete full 

reviews every two years and yearly respectively.  IEC, in collaboration with the 

ŘƛǎǘǊƛŎǘΩǎ hŦŦƛŎŜ ƻŦ wŜǎŜŀǊŎƘ ŀƴŘ Lƴǎǘƛǘǳǘƛƻƴŀƭ 9ŦŦŜŎǘƛǾŜƴŜǎǎ όwL9ύΣ ǇǊƻǾƛŘŜǎ ŀ 

program review orientation for all faculty and staff along with their area 

deans.  The orientation covers review of the criteria, data access (and tools) 

information, and process and timeline for the completion of the review.  Each 

program under review is assigned to IEC members as their liaison and a 

resource should they have questions or need assistance.  In this process, once 

the document is complete, it is submitted to IEC and ACCC for a review and 
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feedback, and then each program under review finalizes the document 

reflecting feedback they received.  IEC follows up with programs that did not 

provide enough information in the program review process and 

communicates with them specifically about additional information needed 

and a new deadline for resubmission. The final document is presented to the 

College Council and to the president for his review.     

¢ƘŜ ŎƻƭƭŜƎŜΩǎ ǇǊƻƎǊŀƳ ǊŜǾƛŜǿ ǇǊƻŎŜǎǎ ǿŀǎ ŘŜƭŀȅŜŘ slightly due to a delay in 

the implementation of new technology tools at the district level that were 

ŎǊƛǘƛŎŀƭ ŦƻǊ ŀŎŎŜǎǎƛƴƎ Řŀǘŀ ǎŜǘǎ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ ǊŜǉǳƛǊŜŘ ƛƴ ǘƘŜ ŎƻƭƭŜƎŜΩǎ 

ǇǊƻƎǊŀƳ ǊŜǾƛŜǿΦ  ¢ƘŜ 5ƛǎǘǊƛŎǘΩǎ LƴŦƻǊƳŀǘƛƻƴ ¢ŜŎƘƴƻƭƻƎȅ {ǳǇǇƻǊǘ {ŜǊǾƛŎŜǎ 

(ITSS) along with RIE have incrementally made improvements in the last 

couple of years. As of spring 2010, the district finally has provided all college 

employees with access to the new SJECCD Data Portal, which contains all 

relevant data sets needed to complete program reviews and a meaningful 

evaluation of student success.  

Self Evaluation  

The college meets this standard.  Inclusion of SLOs for all new courses and 

course revisions is well-established at Evergreen Valley College.  The program 

review process was revised within the past two years.  The component 

currently under construction is the assessment piece.  As described in this and 

previous sections, progress is being made in that direction with the SLO 

Subcommittee. 

Faculty at the college are involved at all stages of course and program design, 

approval, delivery and evaluation.  The college uses program review as a 

means to systematically evaluate and support strategic program planning, 

with faculty being central to this process.  By analyzing data and assessing 

general observations, faculty discover gaps in curriculum, equipment, staffing, 

and resources which are reported during program review and then reviewed 

by the relevant shared governance entities.   

Planning Agenda  

None. 

Evidence 

2A.2.a.1 Approved Course Outlines Link available on site: 
\ \Do_data_whse\R&P\Curriculu
m    

file://Do_data_whse/R&P/Curriculum
file://Do_data_whse/R&P/Curriculum
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2A.2.a.2 Latest set of EVC degrees and 
certificates 

http://evc.edu/accreditation/20
10/exhibits/1B.7/Degrees_Certif
icates_2009_10.pdf 

2A.2.a.3 Program SLOs for degrees and 
certificates 

http://www.evc.edu/about/slo.
htm  

2A.2.a.4 ACCC Agendas http://www.evc.edu/committee
s/ACCC   

2A.2.a.5 SLO Subcommittee Meeting 
minutes 

 

http://www.evc.edu/accreditati
on/2010/exhibits/2A.2.a/SLO_
Meeting_Notes_2009_10.pdf  

2A.2.a.6 Program Review timeline, 
criteria, orientation 

http://www.evc.edu/IEC/calend
ar.htm 

 

STANDARD II A.2.b 

The institution relies on faculty expertise and the assistance of 

advisory committees when appropriate to identify competency 

levels and measurable student learning outcomes for courses, 

certificates, programs including general and vocational education, 

and degrees.  The institution regularly assesses student progress 

towards achieving those outcomes. 

Descriptive Summary  

Faculty are responsible for maintaining the integrity of each program, 

certificate, degree, including updating all course outlines and developing 

ǎǘǳŘŜƴǘ ƭŜŀǊƴƛƴƎ ƻǳǘŎƻƳŜǎ ό{[hΩǎύ ŀƴŘ ŀǎǎŜǎǎƳŜƴǘ plans to reflect student 

competency.  Through the framework that was established by the SLO 

Subcommittee, faculty started to actively monitor the progress of students in 

meeting course and program objectives. (2A.2.b.1) Because faculty now have 

access to high quality and quantity of data sets involving student success, it 

will be much easier for programs to identify and track patterns, trends, 

successes, and areas of needed improvement in student learning.  

Career Technical Education (CTE) programs at EVC have advisory committees 

under the leadership of area deans. (2A.2.b.2)  These advisory committees 

meet on a regular basis with faculty and discuss ways to support programs 

through industry and career related data, internships, donation of equipment, 

development of resources, guest lecturing, and bridging the collegeΩǎ 

programs to business, industry and health-care providers. The Business and 

http://evc.edu/accreditation/2010/exhibits/1B.7/Degrees_Certificates_2009_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Degrees_Certificates_2009_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Degrees_Certificates_2009_10.pdf
http://www.evc.edu/about/slo.htm
http://www.evc.edu/about/slo.htm
http://www.evc.edu/committees/ACCC
http://www.evc.edu/committees/ACCC
http://www.evc.edu/accreditation/2010/exhibits/2A.2.a/SLO_Meeting_Notes_2009_10.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.a/SLO_Meeting_Notes_2009_10.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.a/SLO_Meeting_Notes_2009_10.pdf
http://www.evc.edu/IEC/calendar.htm
http://www.evc.edu/IEC/calendar.htm
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Workforce Development Division instituted a new approach to re-energizing 

and reconnecting the advisory committees starting in 2007-2008.  All advisory 

committees under the Business and Workforce Development Division are 

invited twice a year to the college to receive an overall college updateτ

including student demographics, interests, educational goals, and the 

ŎƻƭƭŜƎŜΩǎ ǎǘǊŀǘŜƎƛŎ ƎƻŀƭǎΦ (2A.2.b.3) Each advisory committee then engages in 

a breakout session with the faculty in their area to discuss department and 

discipline specific matters such as new curriculum development, internship 

opportunities, and grant writing opportunities.   

The college identified five new CTE programs for development in 2007-08 

based on industry needs, economic projections, job growth capacity, and 

student and community interest.  The advisory committees were critical in the 

ŎƻƭƭŜƎŜΩǎ decision to develop programs in Certified Nursing Assistant (CNA), 

Legal Interpreting and Translation, Bio-Medical Equipment Technician, 

Dietetic Technician, and Homeland Security/Emergency Management 

Preparedness.  EVC successfully launched the CNA program, welcoming the 

first cohort of students in spring 2010. The Certificate Program for Legal 

Interpreting and Translation is scheduled to start in fall 2011.   

The Nursing Division meets with their advisory committee annually. The 

Nursing Advisory Board consists of regional hospital educators, community 

nurse leaders, local nursing program directors, and the nursing faculty. This 

group has been involved in review of the new curriculum, implemented in 

2007, as well as review of program development (CNA program).  The EVC 

Nursing program is accredited by the California Board of Registered Nursing 

(BRN) and the National League for Nursing Accrediting Commission (NLNAC). 

Through accreditation standards and regulations, these entities ensure that 

the nursing program allows communities of interest to have input in program 

processes and decision-making. The accrediting bodies also require annual 

program review. (2A.2.b.4) Therefore, the nursing program dean and faculty 

meet annually to review the program and recommend modifications for 

future semesters. Included in this process are student surveys, student 

success data, employer surveys, faculty content expert reviews and nursing 

student board pass rates (NCLEX). (2A.2.b.5) 
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Self Evaluation  

The college meets this standard. Identifying competency levels and student 

learning outcomes for courses, certificates, vocational and degree programs is 

a faculty driven process.  

As appropriate, advisory panels involving faculty, administration and outside 

agencies are involved in the process of setting competencies and learning 

objectives. In some cases outside accreditation agencies are also critical to 

this process (e.g., nursing). 

¢ƘŜ ŎƻƭƭŜƎŜΣ ƛƴ ŎƻƭƭŀōƻǊŀǘƛƻƴ ǿƛǘƘ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ L¢{{ ŀƴŘ RIE, identified 

necessary sets of data for use in program review. The data included tracking 

student progress using focus groups, job attainment rates, and state 

certification pass rates. 

Planning Agenda  

None. 

Evidence 

2A.2.b.1 Program and certificate SLOs or 
program outcomes 

http://www.evc.edu/about/slo.htm  

2A.2.b.2 Advisory committee members and 
affiliations 

http://evc.edu/accreditation/2010/exhi
bits/1B.7/Nursing_Advisory_Board.pdf     

http://evc.edu/accreditation/2010/exhi
bits/1B.7/Business_Workforce_Joint_Ad
visory_Committee.xls  

2A.2.b.3 Advisory board agendas and 
meeting minutes 

http://www.evc.edu/accreditation/2010
/exhibits/2A.2.b/Nursing_Advisory_Boar
d_2007_09.pdf  

2A.2.b.4 Nursing Program Review 2008-09 http://www.evc.edu/accreditation/2010
/exhibits/2A.2.b/Nursing_Program_Revi
ew_2008_ 2009.pdf     

2A.2.b.5 EVC Student Trend Report: 
Completion, Graduation and 
Transfer Rates by Division 

Link available on site: 
http://dointranet.sjeccd.org/RIE/attach
ments/annual_review/EVC%20ARST%20
08-09/59%20Division%20Success.pdf 

http://www.evc.edu/about/slo.htm
http://evc.edu/accreditation/2010/exhibits/1B.7/Nursing_Advisory_Board.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Nursing_Advisory_Board.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Business_Workforce_Joint_Advisory_Committee.xls
http://evc.edu/accreditation/2010/exhibits/1B.7/Business_Workforce_Joint_Advisory_Committee.xls
http://evc.edu/accreditation/2010/exhibits/1B.7/Business_Workforce_Joint_Advisory_Committee.xls
http://www.evc.edu/accreditation/2010/exhibits/2A.2.b/Nursing_Advisory_Board_2007_09.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.b/Nursing_Advisory_Board_2007_09.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.b/Nursing_Advisory_Board_2007_09.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.b/Nursing_Program_Review_2008_%202009.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.b/Nursing_Program_Review_2008_%202009.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.b/Nursing_Program_Review_2008_%202009.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/EVC%20ARST%2008-09/59%20Division%20Success.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/EVC%20ARST%2008-09/59%20Division%20Success.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/EVC%20ARST%2008-09/59%20Division%20Success.pdf
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STANDARD II A.2.c 

High quality instruction and appropriate breadth, depth, rigor, 

sequencing, time to completion, and synthesis of learning 

characterize all programs. 

Descriptive Summary  

The college has a mandatory process of ensuring high-quality instruction 

ŀŎǊƻǎǎ ǘƘŜ ōƻŀǊŘ ŀǎ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ŎƻƴǘǊŀŎǘ ǿƛǘƘ ǘƘŜ !ƳŜǊƛŎŀƴ 

Federation of Teachers (AFT). Faculty evaluations including tenure-review, 

full-time faculty, and adjunct faculty are conducted according to the SJECCD 

Faculty Contract.  Evaluation materials include peer observations, a portfolio 

review, student surveys, self-evaluation, and goals. 

At the departmental level, programs and departments engage in multiple 

methods of evaluation. The criteria used for program review is in alignment 

with the institutional standard of high-quality instruction and appropriate 

breath, depth, rigor sequencing, and time to completion.  In addition, some 

programs such as Nursing and Allied Health, Automotive Technology, 

Paralegal Studies, and Retail Management have advisory committees 

consisting of hospitals, community and county members, business, and school 

members who advise the programs on guidelines set down by state and/or 

national standards.  Departments with a strong CTE focus use surveys from 

community members and stakeholders as well as state and national 

standards.   

The college ensures breadth and depth of instruction at the degree and 

certificate level by offering coursework in a wide range of knowledge and 

skills including languages, humanities, computation and critical thinking.  In 

addition, the college offers a wide range of courses that serve to enhance 

multicǳƭǘǳǊŀƭƛǎƳΥ ŦƻǊŜƛƎƴ ƭŀƴƎǳŀƎŜǎΣ ŜǘƘƴƛŎ ǎǘǳŘƛŜǎΣ ǿƻƳŜƴΩǎ ǎǘǳŘƛŜǎΣ ǿƻǊƭŘ 

music, theater, and a wide range of literature offerings that reflect the diverse 

population of our student body.  On a departmental level, ensuring breadth 

and depth of instruction is done in myriad ways.  For example, the English 

department leads a holistic grading system for final exams for English, some 

ESL and Reading courses.  Both full-time and adjunct faculty participate in this 

norming process using a grading rubric that was developed by the faculty 

based on appropriate breadth, depth and rigor of each course level.   Advisory 

committees, the program-review process, adherence to state and/or national 

standards, and approval of curriculum according to transfer agreements and 
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California State University (CSU) and University of California (UC) systems 

requirements all help to determine adequate breadth and depth of 

instruction.   

Rigor is a critical part of evaluating students and creating courses at Evergreen 

Valley College.  By writing sequences in courses, a student-centered faculty 

ensure rigor in the evaluation of the students.  Through the newly re-

engineered program review, each division faculty and dean are in the process 

of reviewing curriculum recency where all course outlines are updated on a 

regular basis with SLO and assessment plan and cycle n place. The collegiality 

of departments determines recommendations and prerequisites prior to their 

presentation to the All College Curriculum Committee.   Assessment testing 

plays a critical role, as the rigor of the course is inevitably tied to an accrete 

ǇƭŀŎŜƳŜƴǘ ŀƴŘ ŀǊǘƛŎǳƭŀǘƛƻƴ ǎȅǎǘŜƳΦ !ǎ ǇŀǊǘ ƻŦ ǘƘŜ 9±/Ωǎ ŜŦŦƻǊǘ ǘƻ ŘŜŎǊŜŀǎŜ 

success gaps in Basic Skills courses and to increase overall Student Success, 

Equity Scorecard and Benchmarking Project and Achieving the Dream 

Initiative both focused on improving the overall assessment process.  Starting 

in 2009 -2010 year, both the Evidence Team of the Equity Scorecard and 

Benchmarking Project and the Data and Core teams of the Achieving the 

Dream started to take the lead on this ongoing project.   

Course sequencing is determined by faculty and their knowledge of what skills 

a student needs to have prior to taking each course in the department.  Most 

departments have created their programs in close articulation with the CSU 

and UC requirements for transferability.  Career Technical Education (CTE) 

uses state and industry standards to inform their sequencing and pathways to 

certification along with feedback from their advisory committees.  Some 

courses require prerequisites of a skill set best obtained through specific prior 

coursework.  Courses are offered to provide students the opportunity to 

complete the associate degree in two years with attention to sequencing.  To 

ensure student-centered schedule development, the division deans, under 

the direction of the vice president of academic affairs, develop a CSU/UC 

general education matrix, as well as Basic Skills matrix.  Such matrixes inform 

the type of courses needed for completion of certificate, degree, or achieving 

to credit-bearing course level, day and time courses need to be offered, and 

effective room usage.  In consultation with area faculty, deans ensure that 

effective enrollment management practice is exercised per the contract.  This 

practice is especially critical during this time of historical budget crisis.   In 

case where classes could not be available for students to finalize degree 
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requirements, the dean works with the faculty in the department to identify 

substitutions or offer directedςstudy options in order for students to satisfy 

degree requirements. (2A.2.c.2) 

Regarding synthesis of learning, there is a general consensus on campus that 

the current focus on the implementation of student learning outcome and 

assessment process will help refine the process of assuring synthesis of 

learning, and that the processes at present were being affected by the 

development of such outcomes. 

Self Evaluation  

The college meets this standard.  On a broad level, the college provides 

sufficient capability to evaluate quality of instruction, breadth and depth of 

coursework, appropriate rigor, sequencing and time to completion, and 

synthesis of learning.    

Quality of instruction is supported by the currency of the tools used in the 

classroom, and the college is making commitment and progress into the 

integration of technology into the classroom.  All classrooms that are within 

the newly built/renovated buildings, as well as within the future projects are 

smart classrooms which provide faculty and students more flexibility and an 

innovative venue to meet the needs of diverse learning.  The college is 

exploring a systemic and data-driven approach to identifying further 

technology needs to ensure student success.  Consistent with the equity-

minded value of the college, the Campus Technology Committee, 

instructional technologist, along with the Academic Senate will take the lead 

on the discussion making sure that there will be mechanisms that will include 

ǎǘǳŘŜƴǘǎΩ ǾƻƛŎŜǎΣ ŜȄǇŜǊƛŜƴŎŜǎΣ ŀƴŘ ǊŜŀƭƛǘƛŜǎΦ  ό2A.2.c.4) 

Evergreen Valley College ranked #1 out of 24 Bay Area community colleges for 

improved graduation rates, according to results of a study released by the 

ǎǘŀǘŜ /ƘŀƴŎŜƭƭƻǊΩǎ hŦŦƛŎŜ ƛƴ bƻǾŜƳōŜǊ нллфΦ ό2A.2.c.5)  The five-year study 

showed that EVC had improved its graduation rate by 16.2%. This increase far 

exceeded those at other colleges in the region, many of whom actually 

experienced decreases during this period.  

Planning Agenda  

 Assure all new adjunct faculty and tenure review evaluations are 

conducted in a regular and consistent manner. 
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 Improve the evaluation process for full-time faculty and Seniority 

Rehire Preference (SRP) status faculty. 

Evidence 

2A.2.c.1 EVC Catalog 2009-2010 http://www.evc.edu/catalog/ind
ex.htm  

2A.2.c.2 Sequence course outlines Link available on site: 
\ \Do_data_whse\R&P\Curriculu
m 

2A.2.c.3 EVC Student Trend Report: 
Completion, Graduation and 
Transfer Rates 

Link available on site: 
http://dointranet.sjeccd.org/RIE
/attachments/annual_review/Se
cond%20ARST_EVC%20Electroni
c.pdf  

2A.2.c.4 Agendas or memberships from 
matriculation and technology 
committees 

http://www.evc.edu/committee
s/CTC  

http://www.evc.edu/committee
s/MSSC  

2A.2.c.5 Graduation Rate Press Release 
November 4, 2010 

http://www.evc.edu/announce
ments/09/EVC-GradRates.pdf  

STANDARD II A.2.d 

The institution uses delivery modes and teaching methodologies 

that reflect the diverse needs and learning styles of its students. 

Descriptive Summary  

The college addresses the diverse needs and learning styles of its students by 

providing a variety of delivery modes, teaching methodologies and supports 

services that address the learning needs of its students.  Instruction is offered 

in semester-length lecture/lab courses, short courses, directed study courses, 

off-campus courses, service-learning courses, courses offered in a language 

other than English, telecourses, hybrid courses (technology-mediated and on-

campus), and online instruction. 

The teaching methodologies are selected by faculty based on the 

appropriateness of course content and the diversity of student learning styles 

(visual, aural, and kinesthetic).  Instruction is offered across the curriculum to 

address these three basic modalities.   

http://www.evc.edu/catalog/index.htm
http://www.evc.edu/catalog/index.htm
file://Do_data_whse/R&P/Curriculum
file://Do_data_whse/R&P/Curriculum
http://dointranet.sjeccd.org/RIE/attachments/annual_review/Second%20ARST_EVC%20Electronic.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/Second%20ARST_EVC%20Electronic.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/Second%20ARST_EVC%20Electronic.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/Second%20ARST_EVC%20Electronic.pdf
http://www.evc.edu/committees/CTC
http://www.evc.edu/committees/CTC
http://www.evc.edu/committees/MSSC
http://www.evc.edu/committees/MSSC
http://www.evc.edu/announcements/09/EVC-GradRates.pdf
http://www.evc.edu/announcements/09/EVC-GradRates.pdf
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Teaching methods employed by instructors at the college include 

demonstrations, experiments, field trips, guest speakers, hands-on learning, 

internet enhancement, lectures and group discussions, project-based 

learning, thematic-approach learning, tutors, portfolios, 

practicum/internships, research, service learning, student participation, 

student reports, projects, and presentations, web research, collaborative 

learning, real-world experience, and problem-based learning.  The list 

ŜȄǇŀƴŘǎΦ  ¢ƘŜ !ƭƭ /ƻƭƭŜƎŜ /ǳǊǊƛŎǳƭǳƳ /ƻƳƳƛǘǘŜŜΩǎ ό!///ύ ƴŜǿ ŎƻǳǊǎŜ ƻǳǘƭƛƴŜ 

form requires faculty to identify the teaching methodologies that will be used 

in a course and how these will be incorporated.  This process allows the ACCC 

to review identified delivery methods and provides feedback to ensure the 

ƛƴǎǘǊǳŎǘƛƻƴ ƛǎ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ƭŜŀǊƴƛƴƎ ƻōƧŜŎǘƛǾŜǎΦ  ¢ŜŀŎƘƛƴƎ 

effectiveness is evaluated in the peer observation including appropriate 

methods of instruction and recommendations for improvement are made. 

Special programs such as ENLACE, AFFIRM (Academic Force for Inspiration, 

Retention, and Matriculation), and ASPIRE (Asian/Pacific Islander Resource for 

Excellence Program) who meet the needs of culturally-specific students utilize 

instructional pedagogy that are culturally-response, as well as culturally-

relevant models. (2A.2.d.1) 

In addition to clinical instruction, which takes place in the hospitals and on-

campus skills labs, the nursing program utilizes many different learning 

modalities including the use of computer-operated simulation and facilitated 

debrief. In 2008/2009, the Nursing program began a collaboration with the 

Workforce Institute to utilize the state of the art simulation lab (CIMS) housed 

at San Jose City College.  Three of the full-time Nursing faculty underwent 

simulation training and developed realistic scenarios through computer-

operated simulation. Students are presented with real-life scenarios and a 

mannequin that responds to the students interventions. These are taped, 

which allows the faculty to debrief with students regarding the situation that 

occurs. The majority of the learning occurs during the debrief where students 

can see what occurred and reflect on his or her own feelings and responses to 

the situation. In order to understand the student perspective of the learning 

that occurs through simulation, during the 2009-10 academic year, the faculty 

implemented an evaluation tool for the students to complete at the end of 

the simulated experience. The results of the survey will be included in the 

Nursing Program Review. (2A.2.d.2) 



[INSTITUTIONAL SELF-STUDY REPORT ] July  2010 

 

Evergreen Valley College  | STANDARD II A.2.d  197 

 

The college also collaborates with the Santa Clara County with the 

Accelerated Degree Program in Business Administration.  While this program 

is not only for current county employees, it assists them with the obtainment 

of an Associate of Arts Degree in a shorter period of time while they are 

working.  Courses are offered usually in the evening after work hours and 

courses are set up in eight-week increments per semester.   

The Disabilities Support Program (DSP) offers supported education services to 

students with various disabilities.  Students are provided with the opportunity 

to experience a safe beginning or re-entry to college through attendance in 

specially designed courses on college orientation.  In accordance with federal 

legislation (section 504 and 508 of the Federal Rehabilitation Act of 1973 and 

the American with Disabilities Act of 1990) and Title 5 of the State of 

California Education Code, the college provides reasonable academic 

adjustments to students with verified disabilities in order to create an 

educational environment where they have equal access to instruction.  A 

variety of services are available to ensure equal access including academic 

and vocational counseling, interpreting or captioning services, mobility 

assistance, provision of print materials in alternate formats, tutorial 

assistance, and individual adaptive assistance as needed. 

Specialized courses offered through the DSP include classes for students with 

learning disabilities, speech/language impairments, visual limitations, hearing 

impairments, and mobility limitations.  Specific courses in adaptive physical 

education (APE), assistive computer technology, and learning strategies are 

offered to accommodate students with various needs. 

Tutoring in the Learning Resource Center, the Student Support Services 

(FasTrack) program, Workforce Initiative Network (WIN) program that include 

CalWORKs, Foster and Kinship Care Education Program, Youth Empowerment 

Strategies for Success (YESS) Program, and Keys to Success serve to address 

the diverse needs and learning styles of their students.   

Self Evaluation  

The college meets this standard.  The many programs and services the 

college offers attests to the commitment EVC has in meeting the diverse 

needs and learning styles of its students, providing a variety of delivery 

modes, teaching methodologies and pedagogies, as well as support services 

that address the learning needs of all students.  The ACCC monitors and 
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evaluates appropriateness of teaching methods employed in the classroom.  

Faculty and student evaluations evaluate the effectiveness of these methods 

as well.  The integration of student learning outcomes assessment cycle will 

also enhance the evaluation of teaching methodologies and delivery modes. 

As described in Standard 2A.1.b above, the college is continuing to focus on 

expanding online and hybrid course offerings and providing the proper 

technology and services to support this expansion.  

Planning Agenda  

None. 

Evidence 

2A.2.d.1 EVC Special Academic 
Programs Student Success 
Rates 

Link available on site: 
http://dointranet.sjeccd.org/RIE/rieho
me.html#Special  

2A.2.d.2 Nursing Simulation Lab 
Effectiveness Survey 

http://www.evc.edu/accreditation/20
10/exhibits/2A.2.d/Nursing_Simulatio
n_Survey_fall2010.pdf  

2A.2.d.3 DSP Courses http://www.evc.edu/dsp/special_clas
ses.htm  

STANDARD II A.2.e 

The institution evaluates all courses and programs through an on-

going systematic review of their relevance, appropriateness, 

achievement of learning outcomes, currency, and future needs and 

plans. 

Descriptive Summary  

The college evaluates the effectiveness of its academic and student services 

programs and courses through program review led by the Institutional 

Effectiveness Committee (IEC), a joint responsibility of the All College 

Curriculum Committee and College Council, the primary shared-governance 

body of the college. (2A.2.e.3) 

IEC oversees Program Review, Accreditation, and Strategic Planning and has 

established a systematic approach to program evaluation.  The IEC clearly 

identified a Program Review Schedule for Academic and Student Services 

programs as well as established criteria that reflect ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƳƛǎǎƛƻƴΣ 

equity-minded approach to program reflection, and strategic planning. 

http://dointranet.sjeccd.org/RIE/riehome.html#Special
http://dointranet.sjeccd.org/RIE/riehome.html#Special
http://www.evc.edu/accreditation/2010/exhibits/2A.2.d/Nursing_Simulation_Survey_fall2010.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.d/Nursing_Simulation_Survey_fall2010.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.d/Nursing_Simulation_Survey_fall2010.pdf
http://www.evc.edu/dsp/special_classes.htm
http://www.evc.edu/dsp/special_classes.htm
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(2A.2.e.7) Four of five program evaluations were completed in 2008-09, with 

the fifth completed in fall 2009. Five additional program reviews are to be 

conducted during 2009.10, including three in instruction and two in student 

services. (2A.2.e.2) The program review criteria utilized by all areas 

undergoing review includes components of relevance, appropriateness, 

achievement of learning outcomes, currency and future plans. (2A.2.e.1) 

The college collaborates with the district office of Research and Institutional 

Effectiveness (RIE) to collect relevant student data for program review. The 

SJECCD Data Portal provides appropriate data and reports which can be 

accessed by the area dean, the faculty members completing the program 

ǊŜǾƛŜǿΣ ŀƴŘ ǘƘŜ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ L9/Φ  ¢ƘŜ ǇƻǊǘŀƭΩǎ ƛƳǇǊƻǾŜŘ ŀŎŎŜǎǎ ǘƻ ǘƘƛǎ 

information facilitates equity-minded, data-driven program reviews. Since 

2007, RIE has published an annual student trends report for the college. The 

2008-09 report provides disaggregated student success data for the college as 

well as by division. (2A.2.e.6) This report is accessible online and shared with 

the college community through program review, college forums (i.e. 

Professional Development Days), shared governance committees, and division 

meetings.  

The college emphasizes a data-driven, equity-minded approach to 

course/program review leading to recommendations addressing achievement 

gaps and successful course progression. This process is facilitated by the 

Equity Scorecard and Benchmarking Project and Achieving the Dream 

initiatives, which are providing the dialogue and framework for an equity-

minded review studying student success and reviewing achievement gaps in 

Basic Skills courses. The process will serve as a template to be replicated for 

other courses/programs on campus. (2A.2.e.7) 

In addition to program review, Career Technology Education (CTE) courses 

have additional standards for curriculum review.  Active advisory committees 

with respective industry partners are utilized.  This close collaboration with 

respective industries assists programs to keep abreast of competency 

changes, and ensure that programs and course offerings reflect current 

industry technology and procedures for an educated and trained workforce.  

At these meetings, industry representatives review the curriculum and 

materials to identify areas that need to be changed or updated to maintain 

currency in the field and provide quality instruction.  Students are certified 

either through program completion or by outside agency licensing. 
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Since fall 2009, the college instituted the SLO Subcommittee under the 

auspice of Academic Senate.  The college has made steady improvement on 

implementing SLO on the course level; however, the effort needed to be 

expanded to include certificate, degree, program and services level including 

assessment plan and cycle.  The SLO Subcommittee was founded to achieve 

such goals in a systemic manner on campus.  In spring 2010, a draft of the SLO 

implementation and assessment plan template was established that reflects 

ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƳƛǎǎƛƻƴΣ Ǝƻŀƭǎ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ƛƳƛǘŀǘƛǾŜ ƻŦ ŜŀŎƘ ƎǊƻǳǇΦ  Lƴ ŀŘŘƛǘƛƻƴΣ 

the SLO Subcommittee produced an implementation plan that includes an 

execution timeline that was drafted based on the ACCJC Planning to 2012 and 

began its SLO and assessment development plan with respective programs 

and services campus-wide. (2A.2.e.8) 

The ACCC chair, vice president of academic affairs, and curriculum specialist 

conduct an annual review of the course outline.  This initial review and 

proposed revision reflects any changes that may have occurred in Title 5, 

ŀƴŘκƻǊ ƻǘƘŜǊ ŎƘŀƴƎŜǎ ōȅ ǘƘŜ ǎǘŀǘŜ ŎƘŀƴŎŜƭƭƻǊΩǎ ƻŦŦƛŎŜΦ  ¢ƘŜ ŎƻƭƭŜƎŜ ƛƴŎƭǳŘŜŘ 

SLOs in the course outline in 2003.  During 2009-10 academic year, the college 

included the assessment method in the course outline.  All course outlines are 

to be updated with SLOs and assessment methods by fall 2012.   

Self Evaluation  

The college is on pace to meet this standard. Utilizing an equity-minded 

approach, Evergreen Valley College is committed to encouraging the success 

of its students by offering a systematic review of programs and courses. 

Planning Agenda  

As described in the Planning Agenda section of Standard II A.1.c above, the 

college will continue on its present course to develop SLOs and meaningful 

assessment plans for all degrees, certificates, programs, courses, as well as at 

ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴŀƭ ƭŜǾŜƭΣ ōȅ нлмнΣ ŀǎ ǎŜǘ ŦƻǊǘƘ ƛƴ ǘƘŜ {[h {ǳōŎƻƳƳƛǘǘŜŜΩǎ 

Progress Plans. The SLO Subcommittee will provide campus-wide trainings 

and continue to offer support assistance to faculty, staff members, and 

employees to encourage the development of SLOs and meaningful 

assessment plans.  

Evidence 

2A.2.e.1 Program Review Criteria http://www.evc.edu/IEC/criteria.htm  

2A.2.e.2 Program Reviews http://www.evc.edu/IEC/index.htm  

http://www.evc.edu/IEC/criteria.htm
http://www.evc.edu/IEC/index.htm
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2A.2.e.3 IEC Minutes regarding 
program evaluation 

http://www.evc.edu/accreditation/2010
/exhibits/2A.2.e/IEC_Program_Evaluatio
n.pdf  

2A.2.e.4 Program Review 
Feedback Form  

http://www.evc.edu/IEC/index.htm  

2A.2.e.5 SLOs for GE  http://www.sjeccd.edu/business/RIE/Pa
ges/default.aspx 

2A.2.e.6 Student Trends Report         
2008-09 

Link available on site: 
http://dointranet.sjeccd.org/RIE/attach
ments/annual_review/Second%20ARST_
EVC%20Electronic.pdf  

2A.2.e.7 Equity Scorecard Report http://www.evc.edu/equity/basic_skills
_equity_scorecard_report.pdf  

2A.2.e.8 ACCJC Planning to 2012 
presentation 

http://www.evc.edu/accreditation/2010
/exhibits/2A.2.e/Planning_to_2012.pdf   

STANDARD II A.2.f 

The institution engages in ongoing, systematic evaluation and 

integrated planning to assure currency and measure achievement of 

its stated student learning outcomes for courses, certificates, 

programs including general and vocational education, and degrees.  

The institution systematically strives to improve those outcomes and 

makes the results available to appropriate constituencies. 

Descriptive Summary  

The college engages in ongoing, systematic evaluation and integrated 

planning for courses, certificates, and programs through multiple venues, 

Program Reviews, and the SLO {ǳōŎƻƳƳƛǘǘŜŜΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ 

assessment plans. 

The Institutional Effectiveness Committee (IEC) which oversees Program 

Review, Accreditation, and Strategic Planning ensures that the program 

reviews for academic and student services programs occur on an annual basis.  

This process was clearly delineated in 2007-2008 when the IEC was instituted 

ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǎƘŀǊŜŘ ƎƻǾŜǊƴŀƴŎŜ ŎƻƳƳƛǘǘŜŜ ǎǘǊǳŎǘǳǊŜΦ  IƛǎǘƻǊƛŎŀƭƭȅ 

ŀƴŘ ǇǊƛƻǊ ǘƻ ǘƘŜ ŎǳǊǊŜƴǘ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ ŀǊǊƛǾŀƭ ƛƴ нллрΣ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ 

ongoing, ǎȅǎǘŜƳŀǘƛŎ ŜǾŀƭǳŀǘƛƻƴ ǿŀǎ ƳŀƴŀƎŜŘ ōȅ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ 9ŘǳŎŀǘƛƻƴŀƭ 

Services office.  The college successfully developed a college-relevant and 

appropriate systematic evaluation process as noted as one of the 

http://www.evc.edu/accreditation/2010/exhibits/2A.2.e/IEC_Program_Evaluation.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.e/IEC_Program_Evaluation.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.e/IEC_Program_Evaluation.pdf
http://www.evc.edu/IEC/index.htm#Feedback
http://www.sjeccd.edu/business/RIE/Pages/default.aspx
http://www.sjeccd.edu/business/RIE/Pages/default.aspx
http://dointranet.sjeccd.org/RIE/attachments/annual_review/Second%20ARST_EVC%20Electronic.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/Second%20ARST_EVC%20Electronic.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/Second%20ARST_EVC%20Electronic.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.e/Planning_to_2012.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.e/Planning_to_2012.pdf
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recommendations made in the last Accreditation Self-Study in 2004.  In 

addition and in conjunction with the program review, the college instituted a 

SLO Subcommittee under the auspices of the Academic Senate in fall 2009.  

This committee developed an institutional plan to develop, implement, and 

assess SLOs on the course, certificate, degree, program, and service level.  The 

Career Technical Education (CTE) programs conduct program reviews every 

two years with the exception of Nursing, which conducts an annual program 

review.  The college is in the process of developing criteria for the CTE courses 

for their two-year program review schedule.  

The information obtained from the formal process of program review is 

utilized in continuous program evaluation; division, administrative, and HR 

allocation; college budget and strategic planning; and to determine funding 

priorities to assist with enrollment planning and management for courses and 

programs. 

L9/ ŀƭǎƻ ƻǾŜǊǎŜŜǎ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎΦ  ¢Ƙƛǎ ƛǎ ŀƴ 

integrated planning process that identifies ǘƘŜ ŎƻƭƭŜƎŜΩǎ {ǘǊŀǘŜƎƛŎ LƴƛǘƛŀǘƛǾŜǎ ƻƴ 

ŀ ǊŜƎǳƭŀǊ ōŀǎƛǎ ǿƘƛŎƘ άŎŀǎŎŀŘŜǎέ Řƻǿƴ ǘƻ ƳǳƭǘƛǇƭŜ ƭŜǾŜƭǎ ƻŦ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΥ 

institutional-level, division-level, department, program, services, and 

individual level of Commitments to Action (CTAs).  The college started its first 

strategic planning process in 2006 and developed the initial Strategic 

Initiatives and CTAs plan in 2007.  In spring 2010, the review and revision of 

ǘƘŜ /ƻƭƭŜƎŜΩǎ Ƴƛǎǎƛƻƴ ǿŀǎ ŎƻƳǇƭŜǘŜŘΦ  Lƴ !ǇǊƛƭ нлмлΣ ǘƘŜ ŎƻƭƭŜƎŜ ŎƻƳƳǳƴƛǘȅ 

revisited its Strategic initiatives, incorporating the findings of the 

Accreditation Self-Study process, Achieving the Dream initiative, and the 

Educational and Facilities Master Plan. 

¢ƘŜ ŘƛǎǘǊƛŎǘΩǎ hŦŦƛŎŜ ƻŦ wŜǎŜŀǊŎƘ ŀƴŘ Lƴǎǘƛǘǳǘƛƻƴŀƭ 9ŦŦŜŎǘƛǾŜƴŜǎǎ ǇǊƻǾƛŘŜǎ ƛƴƛǘƛŀƭ 

data sets necessary to conduct program review for the college.  Through the 

district-wide Student Success and Enrollment Management group, the SJECCD 

Data Portal was developed and implemented for the campus community to 

better access necessary data for program review and other initiatives.  As of 

spring 2010, all college employees have access to the portal, which contains 

significant data and reports that help enable meaningful, evidence-based 

program reviews.  
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Self Evaluation  

The college meets this standard.   The college effectively engages in ongoing, 

systematic evaluation and integrated planning of its programs and services 

and strives to improve outcomes. 

Planning Agenda  

None. 

Evidence 

2A.2.f.1 Program Review Criteria http://www.evc.edu/IEC/criteria.htm  

2A.2.f.2 Minutes from shared 
governance meetings 
including discussions of 
program evaluation or college 
strategic planning 

http:/www.evc.edu/accreditation/20
10/exhibits/2A.2.f/Program_Evaluati
on.pdf 

http:/www.evc.edu/accreditation/20
10/exhibits/2A.2.f/Strategic_Planning
.pdf  

2A.2.f.3 Minutes from division 
meetings with these 
discussions 

http://www.evc.edu/accreditation/2
010/exhibits/2A.2.f/Division_Meeting
.pdf  

2A.2.f.4 Minutes from vocational 
advisory board meetings 

http://www.evc.edu/accreditation/2
010/exhibits/2A.2.b/Nursing_Advisor
y_Board_2007_09.pdf 

2A.2.f.5 Sample student and employee 
satisfaction surveys in nursing 

http://www.evc.edu/accreditation/2
010/exhibits/2A.2.f/Nursing_Surveys
_and_Summary.pdf    

2A.2.f.6 IEC mapping of ACCJC Rubric 
for Evaluating Institutional 
Effectiveness  

http://www.evc.edu/about/slo.htm  

STANDARD II A.2.g 

If an institution uses departmental course and/or program 

examinations, it validates their effectiveness in measuring student 

learning and minimizes test biases. 

Descriptive Summary  

The English department requires all students enrolled in English 330, 104, 1A, 

1B and ESL 302, 91 to take the required final exam.  In addition to the English 

exam, students enrolled in English 102 (College Reading) are also required to 

take the final exam. (2A.2.g.1)  A means of disseminating final exam 

information is through the course catalog description, class schedule, and 

http://www.evc.edu/IEC/criteria.htm
http://www.evc.edu/accreditation/2010/exhibits/2A.2.f/Program_Evaluation.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.f/Program_Evaluation.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.f/Program_Evaluation.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.f/Strategic_Planning.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.f/Strategic_Planning.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.f/Strategic_Planning.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.f/Division_Meeting.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.f/Division_Meeting.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.f/Division_Meeting.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.b/Nursing_Advisory_Board_2007_09.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.b/Nursing_Advisory_Board_2007_09.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.b/Nursing_Advisory_Board_2007_09.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.f/Nursing_Surveys_and_Summary.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.f/Nursing_Surveys_and_Summary.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.f/Nursing_Surveys_and_Summary.pdf
http://www.evc.edu/about/slo.htm
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division/department meetings.  The effectiveness of a departmental exam 

ŎƻƛƴŎƛŘŜǎ ǘƻ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ƭŜŀǊƴƛƴƎ ƻǳǘŎƻƳŜΣ ǿƘƛŎƘ ŎƭŀƛƳǎ ǘƘŀǘ ŀ ǎǘǳŘŜƴǘ 

is able to write a coherent impromptu essay that is appropriate for the course 

level that a student is enrolled.  For English 102, the department exam 

ŦƻŎǳǎŜǎ ƻƴ ǎǘǳŘŜƴǘǎΩ ŀōƛƭƛǘȅ ǘƻ ŎǊƛǘƛŎŀƭƭȅ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ Ƴŀƛƴ ƛŘŜŀ ƻŦ ŀ ǇŀǎǎŀƎŜ 

in developing an insightful response.  Students have opportunities to take 

mock exams during the semester in order to prepare them for the final 

department exam.  In order to minimize test biases, faculty members 

evaluate exams holistically through a norming process. (2A.2.g.2.4) 

While the department requires this final exam, each course has other means 

ƻŦ ƳŜŀǎǳǊƛƴƎ ŀ ǎǘǳŘŜƴǘΩǎ ǿǊƛǘƛƴƎ ŀōƛƭƛǘȅΦ  .ŀǎŜŘ ƻƴ ǘƘŜ EVC Catalog 2009-

2010Σ ά9ƴƎƭƛǎƘ оол ƛǎ ŘŜǾƻǘŜŘ ǘƻ ŘŜǾŜƭƻǇƛƴƎ ŎƻƳǇŜǘŜƴŎŜ ƛƴ ǿǊƛǘƛƴƎΧǎƘƻǊǘ 

ŎƻƳǇƻǎƛǘƛƻƴǎ ōȅ ƳŜŀƴǎ ƻŦ ŀ ǎǘǳŘȅ ƻŦ ƎǊŀƳƳŀǊ ŀƴŘ ǇǊŀŎǘƛŎŜ ǿǊƛǘƛƴƎέ όǇŀƎŜ 

млрύΦ  ²ƛǘƘ ŀƴ ŜƳǇƘŀǎƛǎ ƻƴ ŀƴŀƭȅǘƛŎŀƭ ǊŜŀŘƛƴƎΣ 9ƴƎƭƛǎƘ млп άŦƻŎǳǎŜǎ ƻƴ ǘƘŜ 

writing of short compoǎƛǘƛƻƴέ όǇŀƎŜ млпύΦ  Lƴ ǘƘŜǎŜ ǘǿƻ ŘŜǾŜƭƻǇƳŜƴǘŀƭ 

courses, students further craft their writing skills for both the department 

exam and course work by attending three hours of lab in the Writing Center.  

CƛƴŀƭƭȅΣ 9ƴƎƭƛǎƘ м! ŜƳǇƘŀǎƛȊŜǎ ƻƴ άŜȄǇƻǎƛǘƻǊȅ ǿǊƛǘƛƴƎ ώƛƴ ǿƘƛŎƘϐΧ{ǘǳŘŜƴǘǎ ŀǊŜ 

required to produce a series of academic essays including a documented 

ǊŜǎŜŀǊŎƘ ǇŀǇŜǊέ όǇŀƎŜ млмύΦ ¢ƘŜ ŎƻƭƭŜƎŜ ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻ ƻŦŦŜǊ tǊƻŦŜǎǎƛƻƴŀƭ 

Development Day (PDD) workshops to highlight the rationale and 

effectiveness of department exams and the Writing Center as a means of 

demonstrating how students improve their writing skills.  

Self Evaluation  

The college meets this standard. The effectiveness of the Writing Center and 

departmental exam is continually dialogued with the campus and feedback 

results in continual improvements. 

Planning Agenda  

None. 

Evidence 

2A.2.g.1 Samples of English/ESL and 
Reading exams 

http://www.evc.edu/accreditation
/2010/exhibits/2A.2.g/English_Fin
al_Exams.pdf  

2A.2.g.2 English/ESL and Reading grading 
rubrics  

http://www.evc.edu/accreditation
/2010/exhibits/2A.2.g/English_Fin
al_Scoring_Rubric.pdf    

http://www.evc.edu/accreditation/2010/exhibits/2A.2.g/English_Final_Exams.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.g/English_Final_Exams.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.g/English_Final_Exams.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.g/English_Final_Scoring_Rubric.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.g/English_Final_Scoring_Rubric.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.g/English_Final_Scoring_Rubric.pdf
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2A.2.g.3 Holistic rationale http://www.evc.edu/accreditation
/2010/exhibits/2A.2.g/FINAL_EXA
M_ETIQUETTE.pdf  

2A.2.g.4 Norming procedure http://www.evc.edu/accreditation
/2010/exhibits/2A.2.g/Norming_P
rocedure.pdf   

STANDARD II A.2.h 

The institution awards credit based on student achievement of the 

ŎƻǳǊǎŜΩǎ ǎǘŀǘŜŘ ƭŜŀǊƴƛƴƎ ƻǳǘŎƻƳŜǎΦ  ¦ƴƛǘǎ ƻŦ ŎǊŜŘƛǘ ŀǿŀǊŘŜŘ ŀǊŜ 

consistent with institutional policies that reflect generally accepted 

norms or equivalencies in higher education. 

Descriptive Summary  

The ACCC has adopted a course outline that requires the inclusion of student 

learning outcomes and its assessment methods with revision and the 

development of new curriculum, as well as all programs undergoing program 

review. (2A.2.h.1) All course outlines are to be updated with student learning 

outcomes and assessment by 2012.  Under the leadership of the SLO 

Subcommittee, this process is clearly identified. (2A.2.h.2) 

¢ƘŜ ŎƻƭƭŜƎŜΩǎ ŎŀǘŀƭƻƎ ƻǳǘƭƛƴŜǎ ǘƻ ǎǘǳŘents the grading system in use, 

qualifications for honors, academic standards, the policy on prerequisites, and 

the procedure and source for appeal and question of these policies.  

(2A.2.h.4) 

¢ƘŜ ŀǿŀǊŘƛƴƎ ƻŦ ŎǊŜŘƛǘ ƛǎ ōŀǎŜŘ ǳǇƻƴ ǘƘŜ ǎǘǳŘŜƴǘΩǎ ǎǳŎŎŜǎǎŦǳƭ ŘŜmonstration 

ƻŦ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ǘƘŜ ŎƻǳǊǎŜΩǎ ǎǘŀǘŜŘ ƭŜŀǊƴƛƴƎ ƻǳǘŎƻƳŜǎΦ  9ǾŜǊƎǊŜŜƴ ±ŀƭƭŜȅ 

College courses are required to have a syllabus that outlines the course 

content and grading policy as they are stated in the course outline of record.  

In addition, as ǇŀǊǘ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜΩǎ .ŀǎƛŎ {ƪƛƭƭǎ LƴƛǘƛŀǘƛǾŜ ǇǊƻƧŜŎǘΣ ǘƘŜ 9ǾƛŘŜƴŎŜ 

Team of the Equity Scorecard and Benchmarking project developed a sample 

syllabus that incorporates an equity-minded approach to contributing to 

student success.  Campus-wide equity-minded syllabus discussion occurred by 

division in the 2009.10 academic year. (2A.2.h.3) The college ensures that 

units of credit awarded are consistent with its policies through institutional 

review by the ACCC, Office of Academic Services and the Office of the Vice 

President of Academic Affairs.  The college follows accepted practice in 

defining the units of credit per the California Code of Regulations- Title 5.  This 

http://www.evc.edu/accreditation/2010/exhibits/2A.2.g/FINAL_EXAM_ETIQUETTE.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.g/FINAL_EXAM_ETIQUETTE.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.g/FINAL_EXAM_ETIQUETTE.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.g/Norming_Procedure.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.g/Norming_Procedure.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.g/Norming_Procedure.pdf
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code is consistent with what is commonly referred to as the Carnegie Unit 

standard, which is recognized by the Accrediting Commission for Community 

and Junior Colleges ς Western Association of Schools and Colleges. 

The 2008-09 ACCJC Annual Report form also noted that institutional-level 

SLOs are in the development process.  Once completed, the SLOs will go 

through the shared governance process for approval. The expected 

completion timeline is fall 2010. 

Self Evaluation  

The college meets this standard. The college effectively monitors whether 

satisfactory completion of Evergreen Valley College coursework satisfies other 

colleges as transferable.  Student learning outcomes will be identified for all 

courses by 2012.   

Planning Agenda  

None. 

Evidence 

2A.2.h.1 ACCC course outlines 
with SLOs  

Link  available on site: 

\ \Do_data_whse\R&P\Curriculum  

2A.2.h.2 College curriculum map 
(includes all divisions) 
with corresponding ACCC 
outlines  

http://www.evc.edu/accreditation/2010/e
xhibits/2A.2.h/Curriculum_Development_
Plan_03_05_08.pdf  

http://www.evc.edu/accreditation/2010/e
xhibits/2A.2.h/Curriculum_Mapping_09_2
6_08.pdf    

http://www.evc.edu/accreditation/2010/e
xhibits/2A.2.h/Curriculum_Development_
Plan_02_09_07.pdf    

2A.2.h.3 Division binders with 
ACCC outlines, including 
SLOs 

Hard copy available on site. 

2A.2.h.4 EVC College Catalog 
2009-2010, Chapter 6 

http://www.evc.edu/catalog/chapter6.pdf  

STANDARD II A.2.i 

The institution awards degrees and certificates based on student 

ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ŀ ǇǊƻƎǊŀƳΩǎ ǎǘŀǘŜŘ ƭŜŀǊƴƛƴƎ ƻǳǘŎƻƳŜǎΦ 

file://Do_data_whse/R&P/Curriculum
http://www.evc.edu/accreditation/2010/exhibits/2A.2.h/Curriculum_Development_Plan_03_05_08.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.h/Curriculum_Development_Plan_03_05_08.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.h/Curriculum_Development_Plan_03_05_08.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.h/Curriculum_Mapping_09_26_08.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.h/Curriculum_Mapping_09_26_08.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.h/Curriculum_Mapping_09_26_08.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.h/Curriculum_Development_Plan_02_09_07.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.h/Curriculum_Development_Plan_02_09_07.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.h/Curriculum_Development_Plan_02_09_07.pdf
http://www.evc.edu/catalog/chapter6.pdf
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Descriptive Summary  

The college assures that degrees and certificates are awarded based on the 

students meeting student learning outcomes for applicable coursework.  All 

courses required for completion of a degree or certificate contributes to the 

ƳŀǎǘŜǊȅ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳΩǎ ƎƻŀƭǎΦ  Additionally, the SLO Subcommittee is in the 

process of developing and implementing degree-level SLOs which will also 

aim to reach the 2012 completion target.  The institutional-level SLOs are 

being developed in draft form by the SLO Subcommittee, which will then 

introduce them for consideration and adoption through the shared 

governance process. Meaningful assessment plans are being developed for all 

levels of learning outcomes.  

Self Evaluation  

The college is on pace to meet this standard. The college is successfully 

awarding degrees and certificates based on student achievement of student 

learning outcomes of courses within the program.  The college is on course to 

achieve development and implementation of the program-ƭŜǾŜƭ {[hΩǎ ōȅ нлмн 

with clearly identified plans in place. 

Planning Agenda  

 Completion of the SLO development and implementation per the SLO 

{ǳōŎƻƳƳƛǘǘŜŜΩǎ tǊƻƎǊŜǎǎ tƭŀƴǎ ōȅ нлмнΦ 

Evidence 

2A.2.i.1 SLOs for new 
degrees/certificates or 
programs  

http://www.evc.edu/about/slo.htm  

2A.2.i.2 SLO Success Evaluation tool http://www.evc.edu/about/slo.htm 

2A.2.i.3 Program Review Criteria http://www.evc.edu/IEC/criteria.htm 

 Completed Program Reviews http://www.evc.edu/IEC/index.htm  

2A.2.i.4 ACCC program approval form http://www.evc.edu/accreditation/20
10/exhibits/2A.1.a/Program_Approval
_form.pdf  

http://www.evc.edu/accreditation/20
10/exhibits/2A.1.a/Short_Program_Ap
proval_form.pdf  

2A.2.i.5 2008-09 Nursing Program 
Review summary 

http://www.evc.edu/accreditation/20
10/exhibits/2A.2.f/Nursing_Surveys_a
nd_Summary.pdf 

http://www.evc.edu/about/slo.htm
http://www.evc.edu/about/slo.htm
http://www.evc.edu/IEC/criteria.htm
http://www.evc.edu/IEC/index.htm
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Short_Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Short_Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Short_Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.f/Nursing_Surveys_and_Summary.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.f/Nursing_Surveys_and_Summary.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.f/Nursing_Surveys_and_Summary.pdf
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STANDARD II A.3 

The institution requires all academic and vocational degree 

programs a component of general education based on a carefully 

considered philosophy that is clearly stated in its catalog.  The 

institution, relying on the expertise of its faculty, determines the 

appropriateness of each course for inclusion in the general 

education curriculum by examining the stated learning outcomes for 

the course. 

Standard II  A.3.a 

An understanding of the basic content and methodology of the 

major areas of knowledge: areas include the humanities and fine 

arts, the natural sciences, and the social sciences. 

Standard II  A.3.b. 

A capability to be a productive individual and lifelong learner: skills 

include oral and written communication, information competency, 

computer literacy, scientific and quantitative reasoning, critical 

analysis/logical thinking, and the ability to acquire knowledge 

through a variety of means. 

Standard  II  A.3.c 

A recognition of what it means to be an ethical human being and 

effective citizen: qualities include an appreciation of ethical 

principles; civility and interpersonal skills; respect for cultural 

diversity; historical and aesthetic sensitivity; and the willingness to 

assume civic, political and social responsibilities locally, nationally 

and globally. 

Descriptive Summary  

Student learning outcomes for general education (GE) courses are accessible 

through the SJECCD Intranet and reposed in the Data Warehouse. (2A.3.4)  

Seventeen areas have been identified and SLOs had been written for each 

area. 
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 Aesthetics 

 Civic Responsibility 

 Civility 

 Computer Literacy 

 Critical Analysis/Logical 

Thinking 

 Cultural Diversity 

 Ethical Principles 

 Historical Sensitivity 

 Information Competency 

 Integrated Organism 

 Interpersonal Skills 

 Oral Communication 

including Speaking and 

Listening 

 Political Involvement 

 Scientific and Quantitative 

Reasoning 

 Social Responsibility 

 Teamwork  

 Written Communication 

  

The general education requirements for Associate in Science (AS) and 

Associate in Arts (AA) degrees are accompanied by a statement of philosophy 

regarding the value of general education in creating educational breadth.  

This statement is included in the description of an associate degree as well as 

in the General Education Requirements for Associate in Science and Associate 

in Arts within Chapter 3 of the EVC Catalog. (2A.3.2) 

Self Evaluation  

The college meets this standard.  A statement of philosophy regarding the GE 

requirement is included in the EVC Catalog 2009-2010 for the associate in arts 

and associate in science degrees. (2A.3.2)   

Planning Agenda  

None. 

Evidence 

2A.3.1 SLO Revision Plan http://www.evc.edu/about/slo/SLO%20Progress%
20Plan_DRAFT_Degrees_%202009_2012%20revise
d%204_7_10-4b-bullet1.pdf  

http://www.evc.edu/about/slo/SLO%20Progress%
20Plan_New%20Template%20of%20RJ%202009_2
012-4b-bullet2.pdf  

2A.3.2 EVC Catalog 
2009-2010 - p 18, 
AS; p 19,  AA 

http://www.evc.edu/catalog/chapter3.pdf 

2A.3.3 Nursing Program 
Philosophy  
Statement 

http://www.evc.edu/catalog/chapter4.pdf  

http://www.evc.edu/about/slo/SLO%20Progress%20Plan_DRAFT_Degrees_%202009_2012%20revised%204_7_10-4b-bullet1.pdf
http://www.evc.edu/about/slo/SLO%20Progress%20Plan_DRAFT_Degrees_%202009_2012%20revised%204_7_10-4b-bullet1.pdf
http://www.evc.edu/about/slo/SLO%20Progress%20Plan_DRAFT_Degrees_%202009_2012%20revised%204_7_10-4b-bullet1.pdf
http://www.evc.edu/about/slo/SLO%20Progress%20Plan_New%20Template%20of%20RJ%202009_2012-4b-bullet2.pdf
http://www.evc.edu/about/slo/SLO%20Progress%20Plan_New%20Template%20of%20RJ%202009_2012-4b-bullet2.pdf
http://www.evc.edu/about/slo/SLO%20Progress%20Plan_New%20Template%20of%20RJ%202009_2012-4b-bullet2.pdf
http://www.evc.edu/catalog/chapter3.pdf
http://www.evc.edu/catalog/chapter4.pdf
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2A.3.4 SLOs for GE  http://www.sjeccd.edu/business/RIE/Pages/defaul
t.aspx 

STANDARD II A.4 

All degree programs include focused study in at least one area of 

inquiry or in an established interdisciplinary core. 

Descriptive Summary  

Evergreen Valley College offers both Associate of Arts and Associate of 

Science degrees. Each program leads to a degree and includes one area of 

focused study. To be awarded an Associate Degree, all students must 

complete a minimum of 60 units of instruction with a 2.0 grade point average 

in all units attempted. Additionally students will complete a minimum of 18 

semester units in the major. The major may be in a specialized field or in 

general studies with a particular emphasis. 

Self Evaluation  

The college meets this standard. 

Planning Agenda  

None. 

Evidence 

2A.4.1 EVC Catalog 2009-2010, page 17 http://www.evc.edu/catalog/ind
ex.htm  

2A.4.2 EVC Degrees and Certificates  http://www.evc.edu/catalog/ch
apter4.pdf  

STANDARD II A.5 

Students completing vocational and occupational certificates and 

degrees demonstrate technical and professional competencies that 

meet employment and other applicable standards and are prepared 

for external licensure and certification. 

Descriptive Summary  

Each vocational program follows the prescribed standards of instruction and 

course content required by the appropriate certification/licensing board 

and/or accrediting agency. The affiliated advisory committees play an 

important role in ensuring these standards are met. Further, as the following 

http://www.sjeccd.edu/business/RIE/Pages/default.aspx
http://www.sjeccd.edu/business/RIE/Pages/default.aspx
http://www.evc.edu/catalog/index.htm
http://www.evc.edu/catalog/index.htm
http://www.evc.edu/catalog/chapter4.pdf
http://www.evc.edu/catalog/chapter4.pdf
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examples show, the curriculum is structured to prepare students for licensure 

or certification testing in their chosen field. 

EVC students who complete either a Paralegal Studies degree (A.A. and A.S. 

are both offered) or the vocational Paralegal Studies Certificate are able to 

ǘƛǘƭŜ ǘƘŜƳǎŜƭǾŜǎ ŀǎ ŀ άǇŀǊŀƭŜƎŀƭέ ƻǊ άƭŜƎŀƭ ŀǎǎƛǎǘŀƴǘέ ǳƴŘŜǊ /ŀƭƛŦƻǊƴƛŀΩǎ 

paralegal certification law (Business and Professions Code Section 6450). 

(2A.5.4) This is the basic standard for employment purposes, since attorneys 

Ŏŀƴ ōŜ ǇǊƻŦŜǎǎƛƻƴŀƭƭȅ ƭƛŀōƭŜ ŦƻǊ ƘƛǊƛƴƎ άǇŀǊŀƭŜƎŀƭέ ƻǊ άƭŜƎŀƭ ŀǎǎƛǎǘŀƴǘǎέ ǿƘƻ Řƻ 

not meet these qualifications. The advisory committee regularly reviews and 

endorses the curriculum, making suggestions for ongoing revision.  For entry-

level paralegal employment, there is no separate licensing examination apart 

from these educational standards. In addition, any student completing one of 

these programs of study at EVC is eligible for registration in any California 

county as a LŜƎŀƭ 5ƻŎǳƳŜƴǘ !ǎǎƛǎǘŀƴǘ όŦƻǊƳŜǊƭȅ ƪƴƻǿƴ ŀǎ άLƴŘŜǇŜƴŘŜƴǘ 

tŀǊŀƭŜƎŀƭέύ ǳƴŘŜǊ /ŀƭƛŦƻǊƴƛŀ .ǳǎƛƴŜǎǎ ŀƴŘ tǊƻŦŜǎǎƛƻƴǎ /ƻŘŜ {ŜŎǘƛƻƴ сплнΦ 

(2A.5.5) Legal Document Assistants may provide certain limited services to 

clients directly.  Separately, the new Legal Translation and Interpretation 

Program is under development and created as a direct response to industry 

demand. 

9ǾŜǊƎǊŜŜƴΩǎ ƴǳǊǎƛƴƎ ǇǊƻƎǊŀƳ ƛǎ ŀŎŎǊŜŘƛǘŜŘ ōȅ ǘƘŜ /ŀƭƛŦƻǊƴƛŀ .ƻŀǊŘ ƻŦ 

Registered Nursing (BRN) and the National League for Nursing Accrediting 

Commission (NLNAC). EVC students who complete the Associate of Science 

degree in Nursing are eligible to take the National Council Licensure 

Examination for Registered Nursing. The current pass rate for Evergreen 

graduates is 89%.   (2A.5.1, 2, 7) 

Competencies for smog certification are delineated by the California 

Department of Consumer Affairs Bureau of Automotive Repair (BAR). The BAR 

lists Evergreen Valley College as smog certified training school for Advanced, 

Alternative, Basic, and Update training.   (2A.5.8) 

In order for students to meet the education requirements of a licensed smog 

check technician, one must have passed an Advanced Clean Air Car course 

within the past 24 months. This course must be conducted by a certified 

instructor of which Evergreen Valley College has a certified Instructor. The 

BAR also requires that licensed smog check technicians (Basic and/or 

Advanced) may be required to take an update training course, as new 

automotive technology or program issues emerge that may affect emissions 
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testing, diagnosis, or repair. This course shall be taught by a BAR certified 

Basic and Advanced Instructor.  (2A.5.3) 

¢ƘŜǎŜ ŜȄŀƳǇƭŜǎ ƛƴŘƛŎŀǘŜ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ŎƻƳƳƛǘƳŜƴǘǎ ǘƻ ǇǊŜǇŀǊƛƴƎ ŎŀǊŜŜǊ ŀƴŘ 

technical students for real world employment. In addition, other vocational 

programs such as accounting, automotive technology, surveying and 

geomatics, and business information systems, hold regular advisory 

committee meetings and help prepare graduates for specific employment 

ǎǘŀƴŘŀǊŘǎΦ Lƴ ǘƘƛǎ ǿŀȅΣ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǾƻŎational programs help to fulfill the 

mission by empowering and preparing students for success in college and 

beyond.  

Self Evaluation  

The college meets this standard. Teaching faculty in vocational and 

occupational programs work with advisory committees or accreditation 

agencies to establish standards that meet employment and other applicable 

competencies or that satisfy requirements for external licensure or 

certification.   

Planning Agenda  

None. 

Evidence 

2A.5.1 CA Board of Registered 
Nursing pass rates 

http://www.rn.ca.gov/schools/passrates.
shtml 

2A.5.2 EVC Website/Nursing http://www.evc.edu/nah/ 

2A.5.3 Evergreen Valley College, 
Paralegal Studies Degrees 
and Certificate Major 
Sheet 

http://www.evc.edu/degrees/08-
09/paralegal.pdf 

2A.5.4 California Business and 
Professions Code Section 
6450 (c)(2) 

http://leginfo.ca.gov/cgi-
bin/displaycode?section=bpc&group=060
01-07000&file=6450-6456  

2A.5.5 California Business and 
Professions Code Section 
6402.1 (c) 

http://leginfo.ca.gov/cgi-
bin/calawquery?codesection=bpc&codeb
ody=6402&hits=20  

2A.5.7 Nursing Advisory Board 
Meeting Minutes 

http://www.evc.edu/accreditation/2010/
exhibits/2A.2.b/Nursing_Advisory_Board
_2007_09.pdf 

  

http://www.rn.ca.gov/schools/passrates.shtml
http://www.rn.ca.gov/schools/passrates.shtml
http://www.evc.edu/nah/
http://www.evc.edu/degrees/08-09/paralegal.pdf
http://www.evc.edu/degrees/08-09/paralegal.pdf
http://leginfo.ca.gov/cgi-bin/displaycode?section=bpc&group=06001-07000&file=6450-6456
http://leginfo.ca.gov/cgi-bin/displaycode?section=bpc&group=06001-07000&file=6450-6456
http://leginfo.ca.gov/cgi-bin/displaycode?section=bpc&group=06001-07000&file=6450-6456
http://leginfo.ca.gov/cgi-bin/calawquery?codesection=bpc&codebody=6402&hits=20
http://leginfo.ca.gov/cgi-bin/calawquery?codesection=bpc&codebody=6402&hits=20
http://leginfo.ca.gov/cgi-bin/calawquery?codesection=bpc&codebody=6402&hits=20
http://www.evc.edu/accreditation/2010/exhibits/2A.2.b/Nursing_Advisory_Board_2007_09.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.b/Nursing_Advisory_Board_2007_09.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.b/Nursing_Advisory_Board_2007_09.pdf
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2A.5.8 Smog Certified training 
schools 

http://www.smogcheck.ca.gov/SchoolSe
arch/  

STANDARD II A.6 

The institution assures that students and prospective students 

receive clear and accurate information about educational courses 

and programs and transfer policies. The institution describes its 

degrees and certificates in terms of their purpose, content, course 

requirements, and expected student learning outcomes.  In every 

class section students receive a course syllabus that specifies 

learniƴƎ ƻōƧŜŎǘƛǾŜǎ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘƻǎŜ ƛƴ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ƻŦŦƛŎƛŀƭƭȅ 

approved course outline. 

Descriptive Summary  

The course outline form and course approval process at EVC includes 

consideration of recommended preparation and appropriate prerequisite or 

co-requisite course(s) to enhance successful course completion.  The program 

approval form used by the college identifies all courses, both GE and those in 

the area of emphasis, included in the program.  Recommended preparation, 

prerequisites, and co-requisites are included in the program approval form. 

(2A.6.2) 

Recommended preparation, course prerequisites, or course co-requisites are 

printed with the course descriptions in the EVC Catalog ŀƴŘ ŜŀŎƘ ǎŜƳŜǎǘŜǊΩǎ 

Class Schedule both of which are available on the EVC website. (2A.6.6) 

Individual programs or departments may also develop information sheets or 

brochures describing their degree and certificate programs.  These brochures 

include the same program information as seen in the college catalog. (2A.6.3) 

Counselor resources used to advise students include the EVC Catalog to help 

students develop an educational plan for their course of study at the college. 

(2A.6.4) Online resources such as the ASSIST website and individual college 

catalogs are used to help students identify the appropriate courses to take for 

transfer to a baccalaureate granting college or university. (2A.6.5) 

Every faculty member prepares a syllabus for each course taught.  Although 

new faculty members are given general guidelines regarding the types of 

information that should be included, each instructor is free to structure their 

syllabi as they desire.  As a result, some faculty give very detailed information 

http://www.smogcheck.ca.gov/SchoolSearch/
http://www.smogcheck.ca.gov/SchoolSearch/
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about their courses and expectations while others provide more generalized 

information.  In recognition of this variability, the Equity Scorecard Evidence 

Team developed a model syllabus that includes the course SLOs.  They have 

shared this model syllabus with faculty at their respective division meetings in 

an effort to ensure students begin a class with a clear idea of what to expect. 

(2A.6.1) The goal is to enhance student success by clarifying instructor 

expectations and student responsibilities.  

Other resources that provide information about the college and its courses, 

programs, certificates, and services are distributed by the Transfer Center and 

the Office of Outreach and Recruitment. 

Self Evaluation  

The college is on pace to meet this standard.   

Planning Agenda  

 Incorporate SLOs from the approved course outlines in every course 

syllabus 

Evidence 

2A.6.1 Course syllabi in division 
offices 

Hard copy available on site. 

2A.6.2 Program approval form http://www.evc.edu/accreditation/2010
/exhibits/2A.1.a/Program_Approval_for
m.pdf  

http://www.evc.edu/accreditation/2010
/exhibits/2A.1.a/Short_Program_Approv
al_form.pdf  

2A.6.3 Program brochures, 
handouts, including 
outreach materials and 
college website 

http://www.evc.edu/outreach/ 

2A.6.4 Resource documents used 
by counselors when 
advising students 

Hard copy available on site. 

2A.6.5 Links to online resources 
such as ASSIST 

http://www.assist.org/web-
assist/welcome.html 

www.californiacolleges.edu 

2A.6.6 EVC Catalog 2009-2010 http://www.evc.edu/catalog/index.htm  

http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Short_Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Short_Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Short_Program_Approval_form.pdf
http://www.evc.edu/outreach/
http://www.assist.org/web-assist/welcome.html
http://www.assist.org/web-assist/welcome.html
http://www.californiacolleges.edu/
http://www.evc.edu/catalog/index.htm
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STANDARD II A.6.a 

The institution makes available to its students clearly stated 

transfer-of-credit policies in order to facilitate the mobility of 

students without penalty.  In accepting transfer credits to fulfill 

degree requirements, the institution certifies that the expected 

learning outcomes for transferred courses are comparable to the 

learning outcomes of its own courses.  Where the patterns of 

student enrollment between institutions are identified, the 

institution develops articulation agreements as appropriate to its 

mission. 

Descriptive Summary  

The print and online versions of the college catalog describe the required 

courses for its degree and certificate programs.  Individual departments and 

programs may also have their own flyers and brochures describing program 

requirements. 

EVC currently holds general education reciprocity agreements with nine other 

community colleges to acceǇǘ ǘƘŜ ƎŜƴŜǊŀƭ ŜŘǳŎŀǘƛƻƴ ƻŦ ǘƘŜǎŜ ŎƻƭƭŜƎŜǎ άŀǎ 

ŎƻƳǇƭŜǘŜŘΦέ  ¢ƘŜ ǇǊƻŎŜǎǎ ŦƻǊ ƻōǘŀƛƴƛƴƎ ŀ /ŜǊǘƛŦƛŎŀǘƛƻƴ ƻŦ /ƻƳǇƭŜǘƛƻƴ 9±/Ωǎ 

general education is described in the college catalog.  The participating 

institutions include: 

 Evergreen Valley College 

 Chabot College 

 De Anza College 

 Foothill College 

 Gavilan College 

 Las Positas College 

 Mission College 

 Ohlone College 

 San José City College 

 West Valley College 

The Teaching and Learning Center and articulation counselor provided 

training for transfer advising in spring 2008 to transmit essential updates or 

changes that could impact students and their transfer plans. 

The California State University (CSU) general education program currently 

allows for 39 of the required minimum of 48 units to be taken in lower 

division at the community college.  Courses offered at EVC that may be used 

to fulfill CSU general education requirements are identified on page 22 of the 

2009-10 college catalog.  Articulation agreements exist between EVC and 

colleges of the CSU system. 
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The Intersegmental General Education Transfer Curriculum (IGETC) is a series 

of courses that community college students can use to satisfy lower division 

general education requirements for any California State University (CSU) or 

University of California (UC) campus.  These courses provide an option to the 

CSU general education requirements and replace the UC transfer core 

ŎǳǊǊƛŎǳƭǳƳΦ  ¢ƘŜ ŎƻǳǊǎŜǎ Ƴǳǎǘ ōŜ ŎƻƳǇƭŜǘŜŘ ǿƛǘƘ ŀ ƳƛƴƛƳǳƳ ƎǊŀŘŜ ƻŦ ά/έ 

and certified in order to be accepted by the CSU or UC systems.  Courses 

offered at EVC that may be used to fulfill IGETC requirements are identified 

on page 24 of the EVC Catalog 2009-2010.  Articulation agreements exist 

between EVC and the UC campuses. 

Self Evaluation  

The college meets this standard. Articulation agreements with CSU and UC 

campuses are in place and regularly assessed for renewal.  General education 

reciprocity agreements with nine neighboring community colleges are in 

place. 

Planning Agenda   

None. 

Evidence 

2A.6.a.1 Counselor or dean criteria 
for accepting transfer 
credit 

http://www.evc.edu/accreditation/2010
/exhibits/2A.6.a/transcript_eval.pdf   

http://www.evc.edu/accreditation/2010
/exhibits/2A.6.a/course_sub.pdf   

2A.6.a.2 EVC Catalog 2009-2010 http://www.evc.edu/catalog/index.htm  

2A.6.a.3 Transfer Advising Training 
document 

http://www.evc.edu/accreditation/2010
/exhibits/2A.2.i/Committee_Member_H
andbook_ACCC_2007_2008.pdf  

2A.6.a.4 Link to ASSIST website http://www.assist.org/web-
assist/welcome.html 

www.californiacolleges.edu 

STANDARD IIA.6.b 

When programs are eliminated or program requirements are 

significantly changed, the institution makes appropriate 

arrangements so that enrolled students may complete their 

education in a timely manner with a minimum of disruption. 

http://www.evc.edu/accreditation/2010/exhibits/2A.6.a/transcript_eval.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.6.a/transcript_eval.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.6.a/course_sub.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.6.a/course_sub.pdf
http://www.evc.edu/catalog/index.htm
http://www.evc.edu/accreditation/2010/exhibits/2A.2.i/Committee_Member_Handbook_ACCC_2007_2008.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.i/Committee_Member_Handbook_ACCC_2007_2008.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.i/Committee_Member_Handbook_ACCC_2007_2008.pdf
http://www.assist.org/web-assist/welcome.html
http://www.assist.org/web-assist/welcome.html
http://www.californiacolleges.edu/
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Descriptive Summary  

Students at the college are given the opportunity to successfully complete any 

program that is being eliminated or significantly changed. The college has not 

eliminated any academic programs in recent years, but students are 

protected in such a situation by both a district policy and a college practice. 

When programs undergo any changes in requirements, the same protections 

also apply.   

San Jose Evergreen Community College District Board Policy 4251.1 provides 

ŀƭƭ ǎǘǳŘŜƴǘǎ ǿƛǘƘ /ŀǘŀƭƻƎ wƛƎƘǘǎ ŀƴŘ ǊŜŀŘǎ ŀǎ ŦƻƭƭƻǿǎΥ ά²ƘŀǘŜǾŜǊ  

requirements and procedures are in effect when a student first registers will 

prevail until the student has completed his/her course of studies unless that 

ǎǘǳŘŜƴǘ Ƙŀǎ ƘŀŘ ŀ ōǊŜŀƪ ƛƴ ŀǘǘŜƴŘŀƴŎŜΦέ ¢Ƙƛǎ ƛǎ ŀ ōǊƻŀŘ ǇǊƻƳƛǎŜ ǿƛǘƘ ƴƻ ǘƛƳŜ 

restriction. (2A.6.c.1) 

In addition, the college has a practice of setting a reasonable time period for 

the teach-out of any program being eliminated. From the time this decision is 

made until the end of the teach-out, faculty in the instructional program will 

work closely with the administration, curriculum committee, counselors, and 

student support services staff to ensure that students receive clear and 

accurate information as well as appropriate advising and support services. If 

the remaining enrollment in these programs is less than adequate to support 

regular class sizes, then the college can offer 098-numbered Directed Study 

courses as needed to enable students to complete the requirements. All 

students, even those who have breaks in attendance, are given a reasonable 

opportunity to complete such programs with a minimum of disruption.  

Self Evaluation  

The college meets this standard.  The college assures students have the time 

and means to complete course requirements when a program is modified or 

cancelled.  

Planning Agenda  

None. 

Evidence 

2A.6.c.1 SJECCD Board Policies, 

Chapter 4  

http://www.sjeccd.edu/aboutus/board/
Pages/BoardPolicies.aspx  

http://www.sjeccd.edu/aboutus/board/Pages/BoardPolicies.aspx
http://www.sjeccd.edu/aboutus/board/Pages/BoardPolicies.aspx
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STANDARD II A.6.c 

The institution represents itself clearly, accurately, and consistently 

to prospective and current students, the public, and the personnel 

through the catalogs, statements, and publications, including those 

presented in electronic formats.  It regularly reviews institutional 

policies, procedures, and publications to assure integrity in all 

representations about its mission, programs, and services. 

Descriptive Summary  

The college communicates with students about the college, its mission, and 

the programs and services available to them through a variety of methods.      

(2A.6.b.1, 3, 8)  These methods include: 

 College catalog  

 Program-specific brochures 

 College website 

 Public forums 

The college communicates with the campus community about news and 

issues of interest to its employees through a variety of methods. (2A.6.b.5, 6)   

These methods include: 

 E-mail 

 Quarterly newsletter In Flight 

 Division or department meetings 

 Committee meetings 

 Public forums 

The college communicates with the public about the college, its mission, and 

news and issues of interest to the community served by the college. (2A.6.b.4, 

6, 8)  These methods of communication include: 

 College website 

 Quarterly newsletter 

 Press releases 

 Public/community forums 

A full-time webmaster for the college was hired in mid-2007 to assist in 

developing websites for individual faculty members and college offices. 
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The Marketing and Community Relations Office developed a branding 

strategy and a process for getting the Evergreen Valley College brand on its 

publications and other materials. (2A.6.b.2) 

 Flyers 

 Posters 

 Brochures 

 Banners 

 Invitations 

 Postcards 

 Letterhead 

 Miscellaneous items such as T-shirts 

The college currently is without a director of marketing; the district office 

currently oversees press releases and public information requests, while 

other marketing-related work is handled by the Office of Outreach and 

wŜŎǊǳƛǘƳŜƴǘΣ ǘƘŜ ǿŜōƳŀǎǘŜǊΣ ŀƴŘ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ hŦŦƛŎŜΦ ό2A.6.b.1) 

Self Evaluation  

The college meets this standard. Through its catalog, website, and other 

materials, the college represents itself clearly, accurately, and consistently to 

the students and community. The catalog is reviewed annually for any needed 

revisions, as described below in Standard II B.2, and the website and other 

materials are updated regularly to ensure that the mission, programs, and 

services are described and explained appropriately. 

Planning Agenda  

None. 

Evidence 

2A.6.b.1 Outreach website http://www.evc.edu/outreach/  

2A.6.b.2 EVC Marketing Style 
Guide   

http://www.evc.edu/marketing/style_gu
ide.htm  

2A.6.b.3 EVC Catalog 2009-2010 http://www.evc.edu/catalog/index.htm  

2A.6.b.4 Campus Announcements http://www.evc.edu/  

2A.6.b.5 EVC Press releases http://www.evc.edu/press_releases/  

2A.6.b.6 EVC In Flight   http://www.evc.edu/newsletter/index.h
tm  

http://www.evc.edu/outreach/
http://www.evc.edu/marketing/style_guide.htm
http://www.evc.edu/marketing/style_guide.htm
http://www.evc.edu/catalog/index.htm
http://www.evc.edu/
http://www.evc.edu/press_releases/
http://www.evc.edu/newsletter/index.htm
http://www.evc.edu/newsletter/index.htm
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2A.6.b.7 SJECCD Press Releases 
and  

http://www.sjeccd.edu/news/newsrelea
se/Pages/NewsReleases.aspx 

 Newsletters http://www.sjeccd.edu/news/newslette
rs/Pages/default.aspx 

2A.6.b.8 EVC website   http://www.evc.edu/  

2A.6.b.9 SJECCD website http://www.sjeccd.edu/  

STANDARD II A.7 

In order to assure the academic integrity of the teaching-learning 

process, the institution uses and makes public governing board-

adopted policies on academic freedom and responsibility, student 

academic honesty, and specific institutional beliefs or worldviews.  

¢ƘŜǎŜ ǇƻƭƛŎƛŜǎ ƳŀŘŜ ŎƭŜŀǊ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǘƘŜ ŦǊŜŜ 

pursuit and dissemination of knowledge. 

Descriptive Summary  

In fulfilling its mission while reflecting the district core values of equity, 

opportunity, and social justice, EVC values academic freedom while stressing 

the responsibilities that come along with that freedom. Board Policy 4030 

specifically addresses academic freedom including the rights and 

responsibilities for instructors and students. (2A.7.5) The Nondiscrimination 

Policy (BP 3410) provides an educational and employment environment with 

full, equal access to any program or activity within the district; zero tolerance 

policy, definitions and complaint procedures are clearly delineated. (2A.7.6) 

These policies are clearly stated in the SJECCD Board Policies, EVC Catalog, 

and Class Schedule. (2A.7.3.4) 

 While there is no board policy in place concerning student academic honesty, 

the college realizes the importance of addressing this important issue. The 

campus policy on Academic Integrity is clearly defined and includes 

institutional views on academic honesty along with examples and 

consequences. Academic honesty is also addressed in course syllabi as 

outlined in the syllabus template developed by the Equity Scorecard Evidence 

Team. (2A.7.2) 

Self Evaluation  

The college meets this standard. Policies concerning academic freedom, 

responsibilities and academic honesty are written and available in the EVC 

Class Schedule, EVC Catalog, and course syllabi. These policies are reflective 

http://www.sjeccd.edu/news/newsrelease/Pages/NewsReleases.aspx
http://www.sjeccd.edu/news/newsrelease/Pages/NewsReleases.aspx
http://www.sjeccd.edu/news/newsletters/Pages/default.aspx
http://www.sjeccd.edu/news/newsletters/Pages/default.aspx
http://www.evc.edu/
http://www.sjeccd.edu/
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of the EVC Mission Statement also found in the publications listed and on the 

college website along with the values of the district available on the district 

website. (2A.7.1) District board policies and the Faculty Association (FA) 

collective bargaining agreement include academic freedom rights and 

responsibilities and are published and available on the respective websites. 

Planning Agenda  

None. 

Evidence 

2A.7.1 SJECCD Values Statement  http://www.sjeccd.edu/aboutus/values
/Pages/Values.aspx 

 2A.7.2 Syllabus Template from 
Equity Scorecard Report, 

Appendix A, p 43-47 

http://www.evc.edu/equity/basic_skills
_equity_scorecard_report.pdf  

2A.7.3 EVC Class Schedule http://www.evc.edu/schedule/2010/20
10_summer_fall_schedule.pdf  

2A.7.4 EVC Catalog 2009-2010 http://www.evc.edu/catalog/index.htm  

2A.7.5 AFT 6157 Website: Article 
4.6, 23 

http://www.fa -
aft6157.org/contract/fa_aft_6157.pdf  

2A.7.6 Nondiscrimination Policy http://www.sjeccd.edu/aboutus/board
/Documents/Chapter%203%20BP%203
410%20Nondiscrimination.pdf  

STANDARD II A.7.a 

Faculty distinguish between personal conviction and professionally 

accepted views in a discipline.  They present data and information 

fairly and objectively. 

Descriptive Summary  

Faculty adheres to course content material that has been approved by the 

ACCC.  Each course is outlined in great detail and dictates the content 

material and framework faculty is assigned to teach.   

In return, as outlined in the college catalog, faculty has academic freedom on 

classroom material which is deemed appropriate under the framework of the 

approved course curriculum for classroom instruction. (2A.7.a.1)  In 

collaboration with ACCC and Academic Senate, the Faculty Association 

Collective Bargaining Agreement specifies the need for objectiveness in the 

http://www.sjeccd.edu/aboutus/values/Pages/Values.aspx
http://www.sjeccd.edu/aboutus/values/Pages/Values.aspx
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/schedule/2010/2010_summer_fall_schedule.pdf
http://www.evc.edu/schedule/2010/2010_summer_fall_schedule.pdf
http://www.evc.edu/catalog/index.htm
http://www.fa-aft6157.org/contract/fa_aft_6157.pdf
http://www.fa-aft6157.org/contract/fa_aft_6157.pdf
http://www.sjeccd.edu/aboutus/board/Documents/Chapter%203%20BP%203410%20Nondiscrimination.pdf
http://www.sjeccd.edu/aboutus/board/Documents/Chapter%203%20BP%203410%20Nondiscrimination.pdf
http://www.sjeccd.edu/aboutus/board/Documents/Chapter%203%20BP%203410%20Nondiscrimination.pdf
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ƛƴǎǘǊǳŎǘƻǊΩǎ ǎŜƭŦ ǊŜǎǇonsibility and course material, in which the instructor 

must refrain from demonstrating his/her individual interest.   

Self Evaluation  

The college meets this standard. As a result of the collaboration of the 

ƳŜƴǘƛƻƴŜŘ ƎǊƻǳǇǎΩ ŜŦŦƻǊǘǎ ŀƴŘ ǇǳōƭƛŎŀǘƛƻƴ ƻŦ Ǉƻǎted approved curriculum, 

college catalog, and collective bargaining agreement, faculty present views, 

data and information in an unbiased and professional manner. Should a 

ǉǳŜǎǘƛƻƴ ŀǊƛǎŜ ǇŜǊǘŀƛƴƛƴƎ ǘƻ ŀƴ ƛƴǎǘǊǳŎǘƻǊΩǎ ƛƴŘƛǾƛŘǳŀƭ ŎƻƴǾƛŎǘƛƻƴ ƛƴ ǊŜƎŀǊŘǎ ǘƻ 

course material and instruction, policy and procedures are outlined in the 

Faculty Association Bargaining Contract under Article 23. (2A.7.a.2) 

Planning Agenda  

None. 

Evidence 

2A.7.a.1 EVC Catalog http:// www.evc.edu/catalog/chapter8.p
df  

2A.7.a.2 AFT 6157 Website: Article 
4.6, 23 

http://www.fa -
aft6157.org/contract/fa_aft_6157.pdf 

STANDARD II A.7.b 

The institution establishes and publishes clear expectations 

concerning student academic honesty and the consequences of 

dishonesty. 

Descriptive Summary   

¢ƘŜ ǇǊƛƳŀǊȅ ŦƻŎǳǎ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǎǘǳŘŜƴǘ ƭŜŀǊƴƛƴƎ ŀƴŘ ǘƻ 

άŜƳǇƻǿŜǊ and prepare students from diverse backgrounds to succeed 

academically, and to be civically responsible global citizensΦέ  The college 

expects its students to adhere to academic standards, which includes 

academic honesty.  Potential students who are considering EVC as their place 

for education are introduced to academic honesty and integrity. The 

Admissions page on the EVC website refers to the college catalog and student 

schedule, in which each publication establishes the policy and its 

consequences. (2A.7.b.1.2) Furthermore, once students enroll in courses at 

EVC, each instructor inserts a phrase of the policy on course syllabi, as 

suggested for inclusion by each college division. (2A.7.b.3) 

http://www.evc.edu/catalog/chapter8.pdf
http://www.evc.edu/catalog/chapter8.pdf
http://www.fa-aft6157.org/contract/fa_aft_6157.pdf
http://www.fa-aft6157.org/contract/fa_aft_6157.pdf
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Self Evaluation  

The college meets this standard. Throughout the matriculation and course 

enrollment process, student's academic honesty expectations are explained 

and reinforced. 

Planning Agenda  

None. 

Evidence 

2A.7.b.1 EVC Catalog : p 165 http://www.evc.edu/catalog/chapter
8.pdf  

2A.7.b.2 EVC Class Schedule:  p 146 http://www.evc.edu/schedule/2010/
2010_summer_fall_schedule.pdf  

2A.7.b.3 Syllabus Template from Equity 
Scorecard Report, 

Appendix A, p 43-47 

http://www.evc.edu/equity/basic_ski
lls_equity_scorecard_report.pdf  

STANDARD II A.7.c 

Institutions that require conformity to specific codes of conduct of 

staff, faculty, administrators, or students, or seek to instill specific 

beliefs or worldviews, give clear prior notice of such policies, 

including statements in the catalog and/or appropriate faculty or 

student handbooks. 

Descriptive Summary  

Presently, HR does not have a single definition of code of conduct for 

classified, faculty, nor administration.  In the meantime, HR is currently using 

employment policies: California State Employees Association (CSA) for 

classified, American Federation of Teachers (FA) contracts for faculty, and 

Management/Classified Supervisors/Confidential policies for administrators.  

Although most of the contract tells employees and administrators how to 

conduct the employee/supervisor relationship, there are a few chapters that 

relate to άŎƻƴŘǳŎǘέ in the context of employee benefits, rights, and 

ǇǊƻǘŜŎǘƛƻƴΦ  CƻǊ ŜȄŀƳǇƭŜΣ ǘƘŜ /{9! ŎƻƴǘǊŀŎǘ Ŏŀƴ ƛƴŎƻǊǇƻǊŀǘŜ άŎƻƴŘǳŎǘέ ƛƴ 

Article 4 Non-Discrimination, Article 10 Employee Safety, Article 18 Grievance 

Procedures, and Article 19 Disciplinary Actions.  The FA contract can 

ƛƴŎƻǊǇƻǊŀǘŜ άŎƻƴŘǳŎǘέ ƛƴ !ǊǘƛŎƭŜ о /ƻƳǇƭŀƛƴǘκDǊƛŜǾŀƴŎŜ tǊƻŎŜŘǳǊŜΣ !ǊǘƛŎƭŜ но 

Community Complaints/Discipline/Rare and Compelling Circumstances, and 

Article 26 Non-Discrimination.  For MSC Policies, Policy 1902 Disciplinary 

http://www.evc.edu/catalog/chapter8.pdf
http://www.evc.edu/catalog/chapter8.pdf
http://www.evc.edu/schedule/2010/2010_summer_fall_schedule.pdf
http://www.evc.edu/schedule/2010/2010_summer_fall_schedule.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
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ProceduresτClassified Managers/Classified Supervisors/Confidential 

Employees can be incorporated with description on conduct. (2A.7.c.4)  For 

students, code of conduct is described in the course catalog section of 

ά{ǘŀƴŘŀǊŘǎ ƻŦ {ǘǳŘŜƴǘ /ƻƴŘǳŎǘέ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ Class Schedule Spring 2010 

ǳƴŘŜǊ ά.ŜƘŀǾƛƻǊŀƭ {ǘŀƴŘŀǊŘǎ ŀƴŘ /ƻƴǎŜǉǳŜƴŎŜǎΦέ All of these materials are 

published to the appropriate constituency groups.  (2A.7.c.1.2) 

Self Evaluation  

The college meets this standard. HR is currently reviewing and updating 

codes of conduct for classified, faculty, and administration.  Once policies are 

revised, they will be posted online and included in relevant printed materials. 

Planning Agenda  

None. 

Evidence 

2A.7.c.1 EVC Catalog : p 165 http://www.evc.edu/catalog/chapter8.p
df  

2A.7.c.2 EVC Class Schedule : p 146 http://www.evc.edu/schedule/2010/20
10_summer_fall_schedule.pdf  

2A.7.c.3 Syllabus Template from 
Equity Scorecard Report, 

Appendix A, p 43-47 

http://www.evc.edu/equity/basic_skills
_equity_scorecard_report.pdf  

2A.7.c.4 SJECCD Code of Conduct: 

Discrimination/Sexual  

Harassment Complaint 
Procedures 

Computer and Network Use 

Business and Fiscal Affairs 

http://www.sjeccd.edu/aboutus/board/
Pages/BoardPolicies.aspx 

STANDARD II A.8 

Institutions offering curricula in foreign locations to students other 

than U.S. nationals operate in conformity with standards and 

applicable Commission policies. 

Descriptive Summary  

Evergreen Valley College does not offer curricula in foreign locations. 

http://www.evc.edu/catalog/chapter8.pdf
http://www.evc.edu/catalog/chapter8.pdf
http://www.evc.edu/schedule/2010/2010_summer_fall_schedule.pdf
http://www.evc.edu/schedule/2010/2010_summer_fall_schedule.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.sjeccd.edu/aboutus/board/Pages/BoardPolicies.aspx
http://www.sjeccd.edu/aboutus/board/Pages/BoardPolicies.aspx
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STANDARD II B Student Support Services  

The institution recruits and admits diverse students who are able to 

benefit from its programs, consistent with its mission.  Student 

support services address the identified needs of student and 

enhance a supportive learning environment.  The entire student 

pathway through the institutional experience is characterized by a 

concern for student access, progress, learning and success.  The 

institution systematically assesses student support services using 

student learning outcomes, faculty and staff input, and other 

appropriate measures in order to improve the effectiveness of these 

services. 

Descriptive Summary  

Lƴ ƪŜŜǇƛƴƎ ǿƛǘƘ ǘƘŜ ŘƛǎǘǊƛŎǘ ǾŀƭǳŜǎ ƻŦ άŜǉǳƛǘȅΣ ƻǇǇƻǊǘǳƴƛǘȅΣ ŀƴŘ ǎƻŎƛŀƭ ƧǳǎǘƛŎŜΣέ 

EVC is an open access institution with students from over 70 countries. (2B.1) 

The college uses multiple measures to identify and address the needs of its 

student body and the surrounding community. Student demographic, success, 

and retention data, community data projection from the Educational and 

Facilities Master Plan 2006, along with data from program reviews informed 

the strategic planning process and the changes the college has steadily made 

since the last self study. Upon completion of the Educational and Facilities 

Master Plan 2025, the data and recommendations of this report along with 

crucial matriculation data will assist in determining which programs and 

servicesτincluding admission procedure and policiesτǿƛƭƭ ōŜǎǘ ōŜƴŜŦƛǘ 9±/Ωǎ 

students now and in the future. (2B.2)  This is a continual process for the 

college; since the previous master plan and Midterm Accreditation Report, 

the college has made several positive changes. 

The EVC Class Schedule confirms the commitment to achieving the mission of 

the college. (2B.3)  The Welcome Statement and all basic step-by-step guides 

to admission, financial aid, and registration are available in English, Spanish, 

and Vietnamese.  Strides have been made in student services areas to have 

bilingual employees to assist prospective and existing students with 

information in their native languages and to offer evening hours for those 

students who cannot attend during the day. In addition many of the outreach 

and student services materials are available in multiple languages.  In addition 

to these areas, there is discussion to include multiple language admission 

applications in the future.  
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Although the current budget crisis has made outreach a challenge, the college 

continues its work in this area. The Outreach and Recruitment Office 

continues to visit feeder high schools with the help of Student Ambassadors 

(a diverse student group who can relate their experience at EVC). (2B.6) 

Additionally, the college works in partnership with Somos Mayfair through 

the Outreach and Advocacy for Spanish Speaking Immigrant Students 

(OASSIS) program to help this underserved community and AB540 students 

seeking education beyond high school. The Extended Opportunity Program 

and Services reaches out to students who face educational and or financial 

challenges to attending college; many of these students are the first in their 

families to attend college. Once the students are here, there are numerous 

programs and services to assist them along the matriculation path as outlined 

in the following sections. 

At EVC, the focus is always on the students and supporting their success. 

Through the shared government and strategic planning processes and 

institutional strategic initiatives, there is continuing research, dialog, 

assessment, and improvement of the programs and services the college 

provides to its studentsτboth current and future. 

Self Evaluation  

The college meets this standard.  The college continually recruits, serves, and 

supports a diverse student population. Through the Equity Scorecard and 

Achieving the Dream initiatives, which use student success and retention data 

to identify and address achievement gaps among students, the college strives 

to discuss and develop strategies to support student success. (2B.4, 5) 

Through the program review cycle, which is informed by program specific 

data, student services and programsτincluding accessτare analyzed and 

changes made to meet the shifting needs of the students and community the 

college serves. The shared governance committees are an important 

component to the ongoing assessment and improvement within the college. 

Broad representation on these committees allows for important dialog and 

collaborative work in developing strategies to better serve students, which in 

turn is communicated to the campus at large through First Thursday forums, 

Professional Development Day presentations and workshops, 

division/department meetings, email and informal conversations. (2B.7) 

Planning Agenda  

None. 
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Evidence 

2B.1 Student data earlier in 
report 

Student Demographics 

2B.2 Educational and Facilities 
Master Plan 2025 

http://www.evc.edu/accreditation/mast
er_plan.htm  

2B.3 EVC Class Schedule http://www.evc.edu/schedule/index.ht
m  

2B.4 Equity Scorecard http://www.evc.edu/equity/basic_skills
_equity_scorecard_report.pdf 

2B.5 Achieving the Dream  http://www.evc.edu/accreditation/2010
/exhibits/2B/ATD_Planning_Year_Work_
Plan.pdf  

http://evc.edu/accreditation/2010/exhi
bits/1B.5/EVC_ATD_Implementation_Pr
oposal_6_4_10.pdf 

2B.6 Outreach http://www.evc.edu/outreach/  

2B.7 First Thursday Agenda 
Announcements 

http://evc.edu/accreditation/2010/exhi
bits/1B.5/first_thursday.pdf 

STANDARD II B.1 

The institution assures the quality of student support services and 

demonstrates that these services, regardless of location or means of 

delivery, support student learning and enhance achievement of the 

mission of the institution. 

Descriptive Summary  

EVC provides high quality student support services for students on campus 

and through our partnerships with the communityΦ ¢ƘŜ ŎƻƭƭŜƎŜΩǎ Ƴƛǎǎƛƻƴ ŀƴŘ 

goals frame priorities in the student services area, while staff works hard to 

assure that students from all backgrounds are empowered to succeed in 

college and beyond. The commitment to equity, opportunity, and social 

justice is reflected both in the design of programs and in the commitment to 

putting students first. Program reviews, surveys, and assessment of learning 

outcomes are some of the ways to ensure both a high level of quality and a 

continuing cycle of improvement.  

ThŜ ŜǉǳƛǘŀōƭŜ Ǿƛǎƛƻƴ ǎŜǘ ŦƻǊǘƘ ƛƴ ǘƘŜ ŎƻƭƭŜƎŜΩǎ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘ ǎŜǊǾŜǎ ŀǎ ŀ 

foundation for our student services support programs. Though the AFFIRM, 

ASPIRE, and ENLACE programs, it is  assured that students from historically 

http://www.evc.edu/accreditation/master_plan.htm
http://www.evc.edu/accreditation/master_plan.htm
http://www.evc.edu/schedule/index.htm
http://www.evc.edu/schedule/index.htm
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B/ATD_Planning_Year_Work_Plan.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B/ATD_Planning_Year_Work_Plan.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B/ATD_Planning_Year_Work_Plan.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://www.evc.edu/outreach/
http://evc.edu/accreditation/2010/exhibits/1B.5/first_thursday.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/first_thursday.pdf
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disadvantaged groups are welcomed and provided with the programs and 

ǎŜǊǾƛŎŜǎ ƴŜŎŜǎǎŀǊȅ ǘƻ ǎǳŎŎŜŜŘ ƛƴ ŎƻƭƭŜƎŜΦ 9±/Ωǎ 9ȄǘŜƴŘŜŘ hǇǇƻǊǘǳƴƛǘȅ 

Program and Services (EOP&S) provides tools such as counseling, financial aid, 

textbook grants and vouchers, counseling services, and transfer guidance to 

low-income students, many of whom would not otherwise have the means to 

attend college and pursue their dreams. The Disabilities Support Program 

(DSP) extends access and opportunity to students with disabilities, providing 

important assistance with cƭŀǎǎŜǎΣ ŦŀŎƛƭƛǘƛŜǎΣ ŀƴŘ ǎŜǊǾƛŎŜǎΦ 9±/Ωǎ {ǘǳŘŜƴǘ 

Support Services (FasTrack) is a federally-funded program providing services 

for students who are first generation, low-income, former foster youth and/or 

have a physical or learning disability. These are just some examples which 

ƘƛƎƘƭƛƎƘǘ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇǊƻǾƛŘƛƴƎ ŀƭƭ ǎǘǳŘŜƴǘǎ ǿƛǘƘ ŀ ǇŀǘƘ ǘƻ 

success. 

 9±/Ωǎ ǎǘǳŘŜƴǘ ǎŜǊǾƛŎŜǎ ǇǊƻƎǊŀƳǎ ƳŜŀǎǳǊŜ ŀƴŘ ŀǎǎǳǊŜ ǉǳŀƭƛǘȅ ōȅ ŎƻƴŘǳŎǘƛƴƎ 

regular surveys, program reviews, and learning outcomes assessment.(2B.6)  

In cooperation with the SLO Subcommittee, student services programs 

including Student Support Services (FasTrack), EOP&S, CalWORKS, Financial 

Aid, and DSP are working to improve assessment mechanisms in order to 

ensure the ongoing fulfillment of learning outcomes. By 2012, along with the 

rest of the campus, all student services programs are on track to have 

implemented meaningful SLO assessment plans. The 2010 Student Survey 

indicates that students are overwhelmingly satisfied with the quality of 

student support services on the campus, though more work always remains 

to be done in terms of ongoing improvement. (2B.1.6) All Student Affairs 

programs complete regular program reviews using the criteria and timelines 

developed by the Institutional Effectiveness Committee.  

Self Evaluation   

The college is on pace to meet this standard. 

The college has worked to expand its outreach efforts and to evaluate the 

effectiveness of services offered to students through surveys, data collection, 

and data analysis.  Evergreen Valley College has developed a community 

partnership with Somos Mayfair to enhance our service to this low-income 

community of some 20,000 mostly first-generation immigrants. In addition, 

the college has enhanced its collaboration with San Jose State University 

(SJSU) through our Title V ς grant partnership which aims to increase transfer 

and retention rates for Hispanic students transferring from EVC to SJSU. 
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(2B.1.4)  The college has also worked to improve its collaboration with 

California Student Opportunity and Access Program (CalSOAP) and the 

University of California at Santa Cruz to increase student transfers to the UC 

system.   

Creation of the shared governance Matriculation and Student Success 

Committee (MSSC) has increased the effectiveness and coordination of the 

matriculation process and in turn student support services. The committee 

membership includes administrators, faculty and staff from student services 

(including counseling and categorical programs); and academic, learning 

resource, and enrollment services divisions. This group is committed to 

ensuring student success at all levels of matriculationτadmissions, 

orientation, assessment, counseling and guidance, student follow-up; along 

with institutional needs: coordination and training, research and evaluation, 

course advisories, and Title 5 requirements. In keeping with this charge, the 

dean of counseling and matriculation with the support of the MSSC worked to 

ease the initial matriculation process for incoming students. In 2009, the 

college held its first Day at the Green event, which was geared towards 

incoming student and their parents from local high schools.  Counseling and 

Student Services have worked to develop a one-stop registration process 

where students are enrolled, assessed, oriented, counseled and registered 

into classes within a few hours on a single day. The MSSC is also highly 

involved with the Achieving the Dream initiative to develop strategies and 

tools to address achievement gaps among students. 

Planning Agenda  

Student support services programs at Evergreen Valley College will continue 

to collect and analyze data on the effectiveness of these programs. In 

particular, programs will focus on measuring the achievement of learning 

outcomes and developing meaningful SLO assessment plans. In coordination 

with Achieving the Dream, part of this work will involve implementing a 

cohort tracking system in student support service programs. 

Evidence 

2B.1.1 Student Learning 
Outcomes Assessment 
Data 

http://evc.edu/accreditation/2010/exhibit
s/2B.1/TRIO_Student_Survey.pdf  

http://evc.edu/accreditation/2010/exhibit
s/2B.1/Trio_Survey_Data_Analysis.pdf  

2B.1.2 Student Support Services http://www.evc.edu/IEC/index.htm  

http://evc.edu/accreditation/2010/exhibits/2B.1/TRIO_Student_Survey.pdf
http://evc.edu/accreditation/2010/exhibits/2B.1/TRIO_Student_Survey.pdf
http://evc.edu/accreditation/2010/exhibits/2B.1/Trio_Survey_Data_Analysis.pdf
http://evc.edu/accreditation/2010/exhibits/2B.1/Trio_Survey_Data_Analysis.pdf
http://www.evc.edu/IEC/index.htm
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ς Program Reviews 

2B.1.3 Achieving the Dream http://www.evc.edu/accreditation/2010/e
xhibits/2B/ATD_Planning_Year_Work_Pla
n.pdf  

http://evc.edu/accreditation/2010/exhibit
s/1B.5/EVC_ATD_Implementation_Propos
al_6_4_10.pdf 

2B.1.4 HSI Transfer Program http://www.evc.edu/hsi/  

2B.1.5 Matriculation and 
Student Success 
Committee Minutes 

http://www.evc.edu/committees/MSSC  

2B.1.6 Student Surveys http://www.evc.edu/accreditation/self_st
udy/survey_results.htm  

STANDARD II B.2       

The institution provides a catalog for its constituencies with precise, 

accurate and current information concerning the following: 

 General Information 

o Official name, address(es), telephone number(s) and 

website address of the institution 

o educational mission 

o Course, program and degree offerings 

o Academic calendar and program length 

o Academic Freedom statement 

o Available student financial aid 

o Available learning resources 

o Names and degrees of administrators and faculty 

o Names of Governing Board members 

 Requirements 

o Admissions 

o Student fees and other financial obligations 

o Degree, certificates, graduation and transfer 

 Major policies affecting students 

o Academic regulation, including academic honesty 

o Nondiscrimination 

o Acceptance of transfer credit 

o Grievance and complaint procedures 

o Sexual harassment 

http://www.evc.edu/accreditation/2010/exhibits/2B/ATD_Planning_Year_Work_Plan.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B/ATD_Planning_Year_Work_Plan.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B/ATD_Planning_Year_Work_Plan.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://www.evc.edu/hsi/
http://www.evc.edu/committees/MSSC
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
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o Refund of fees 

o Location or publications where other policies may be 

found 

Descriptive Summary    

The EVC Catalog provides important information to students on college 

programs and services, requirements for degrees, certificates, and transfers, 

course descriptions, policies and procedures, and all additional items required 

under this standard. Information in the college catalog is thorough, accurate, 

and current. The catalog is available both online and in print form. Print 

copies are distributed at key locations around campus, including at the 

Campus Store, Admissions and Records, Counseling, and numerous academic 

and services program offices. The website has become a much more 

important source of information for students in recent years, and a great deal 

of additional information including timely updates on college news and events 

are regularly shared with students through this medium.  

Self Evaluation  

 The college meets this standard. The college has developed a successful 

quality control process to regularly review and update the catalog content.  

9ŀŎƘ ȅŜŀǊ ǇǊƛƻǊ ǘƻ ǘƘŜ ǇǊƛƴǘƛƴƎ ƻŦ ǘƘŜ ƴŜǿ ŎƻƭƭŜƎŜ ŎŀǘŀƭƻƎΣ ǘƘŜ ŎǳǊǊŜƴǘ ȅŜŀǊΩǎ 

information listed above is sent to each relevant program or department for 

review and update.  Each area is responsible for changes (additions or 

deletions) to the narrative text that is to be included in the next version of the 

college catalog. All content is then edited and checked for accuracy prior to 

publication. The EVC Catalog 2009-2010 was reviewed for up to date 

information in all of the areas expected under this standard. 

Planning Agenda   

None. 

Evidence 

2B.2.1 EVC Catalog 2009-2010 http://www.evc.edu/catalog/index.htm  

 

  

http://www.evc.edu/catalog/index.htm
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STANDARD II B.3      

The institution researches and identifies the learning support needs 

of its student population and provides appropriate services and 

programs to address these needs. 

Descriptive Summary  

Student support services address the identified needs of students and 

enhance a supportive learning environment.  The entire student pathway 

through the institutional experience is characterized by a concern for student 

access, progress, learning and success.  The institution systematically assesses 

student support services using student learning outcomes, faculty and staff 

input, student feedback, and other appropriate measures in order to improve 

the effectiveness of these services. 

Through the strategic planning process, each college program or department 

has an opportunity to set specific Commitments to Action (CTAs) that 

ŎƻƴǘǊƛōǳǘŜ ǘƻǿŀǊŘ ŀŎƘƛŜǾŜƳŜƴǘ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƻǾŜǊŀƭƭ Ƴƛǎǎƛƻƴ ŀƴŘ ƎƻŀƭǎΦ Lƴ 

order to evalǳŀǘŜ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǇǊƻƎǊŜǎǎ ƻƴ ǘƘŜǎŜ /¢!ǎ ŀƴŘ ǘƘŜ ǎǇŜŎƛŦƛŎ 

success metrics set to track accomplishments, a great deal of baseline data 

was needed, and this demand coincided with the modernization of our 

ŘƛǎǘǊƛŎǘΩǎ Řŀǘŀ ŎƻƭƭŜŎǘƛƻƴ ŀƴŘ ŘŜƭƛǾŜǊȅ ǎȅǎǘŜƳǎΦ  

In recent years, the college has enjoyed increasingly better access to a 

significant volume of research data on the demographics of our students and 

their success rates, allowing us to identify trends in matriculation, retention, 

graduation, and transferal. In addition, this data has allowed us to evaluate 

the achievement of learning outcomes at the course, program and service, 

and institutional levels. To date, each department or program has made use 

of data to evaluate progress on achieving CTAs.  

The district and colleges have worked with a consultant to create a data 

portal that is beginning to provide a wide array of data reports for users. The 

portal has been extremely well received by the college community at 

presentations and demonstrations. As of Spring 2010, all EVC employees now 

have on-campus access to the SJECCD Data Portal, and this access will 

revolutionize the way data is used for institutional evaluation and 

improvement to support the learning needs of students. 
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Self Evaluation  

The college is on pace to meet this standard. 

The college community is focused on using data to help continually evaluate 

student learning needs and effectively fulfill learning outcomes. With the 

sudden access to increased volumes of data, the college realizes that it is 

important to maintain focus on student learning as its primary purpose. The 

SLO Subcommittee, in cooperation with other shared governance bodies, has 

been successful in spreading the message across campus that the college now 

has the tools to better undersǘŀƴŘ ǎǘǳŘŜƴǘǎΩ ƴŜŜŘǎ ŀƴŘ ŀŘŘǊŜǎǎ ǘƘŜƳΦ Lƴ 

addition, the Equity Scorecard and Achieving the Dream initiatives have 

helped many faculty members, staff members, and administrators to 

understand the importance of making decisions on the basis of evidence and 

evaluation, rather than on the basis of assumptions.  This evidence may be 

used to bolster student services where they are most needed. (2B.3.2) 

In spring 2010, the MSSC piloted the Early Alert system based on information 

learned through the investigation process of the Equity Scorecard and 

Achieving the Dream Initiatives. Team members noticed low success and 

retention rates among students in certain basic skills courses. Through Early 

Alert, students are referred to their instructor and/or appropriate service 

program (Tutoring, Counseling) for intervention during the 3rd or 4th week of 

the semester before it is too late to begin the support the student may need 

to be successful. Tracking students among all the special academic and 

student services programs can be a challenge. Currently all Educational Plans 

are manually developed by counselors in various locations (i.e. counseling 

department and special programs); therefore, these are very difficult to track 

and reference.  To improve access and eliminate duplicated workflow, the 

ŎƻƭƭŜƎŜΩǎ Ǝƻŀƭ ƛǎ ǘƻ ƳƻǾŜ ǘƻǿŀǊŘ ŀƴ ŜƭŜŎǘǊƻƴƛŎ ŜŘǳŎŀǘƛƻƴŀƭ Ǉƭŀƴ ǎȅǎǘŜƳΣ ƛƴ 

which academic counselors will have electronic access to student educational 

plans wherever the advising is taking place. 

Certain student support services programs at EVC have developed 

quantitative/qualitative student surveys to gather information from students 

on programs and services they are interested in receiving at the college. 

(2B.3.1) 

Planning Agenda  

 Implementation of online education plans for students. 
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 Implementation of specific programs based on input from student 

surveys. 

Evidence 

2B.3.1 Survey Data and Analysis http://evc.edu/accreditation/2010/exhi
bits/2B.1/TRIO_Student_Survey.pdf  

http://evc.edu/accreditation/2010/exhi
bits/2B.1/Trio_Survey_Data_Analysis.pd
f   

2B.3.2 Equity Scorecard Report http://www.evc.edu/equity/basic_skills
_equity_scorecard_report.pdf  

2B.3.3 Student Services Program 
Review 

http://evc.edu/accreditation/2010/exhi
bits/2B/EVC_Student_Services_Program
_Review_November_2008.pdf  

http://evc.edu/accreditation/2010/exhi
bits/2B/SSPR_site_visit_email.pdf   

2B.3.4 Achieving the Dream 
Implementation Plan 

http://evc.edu/accreditation/2010/exhi
bits/1B.5/EVC_ATD_Implementation_Pr
oposal_6_4_10.pdf 

STANDARD II B.3.a 

The institution assures equitable access to all of its students by 

providing appropriate, comprehensive and reliable services to 

students regardless of service location or delivery method. 

Descriptive Summary   

9ǉǳƛǘŀōƭŜ ŀŎŎŜǎǎ ŦƻǊ ŀƭƭ ǎǘǳŘŜƴǘǎ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ŎƻǊŜ ǾŀƭǳŜǎΣ ŀǎ 

reflected in the Mission Statement, the Strategic Initiatives, and the design 

and operations of its student services programs. The mission statement 

ŦǊŀƳŜǎ άŜǉǳƛǘȅΣ ƻǇǇƻǊǘǳƴƛǘȅΣ ŀƴŘ ǎƻŎƛŀƭ ƧǳǎǘƛŎŜέ ŀǎ ƻǳǊ ƎǳƛŘƛƴƎ ǇǊƛƴŎƛǇƭŜǎΣ 

ǿƘƛƭŜ ǎǘŀǘƛƴƎ ǘƘŀǘ ά9ǾŜǊƎǊŜŜƴ ±ŀƭƭŜȅ /ƻƭƭŜƎŜΩǎ Ƴƛǎǎƛƻƴ ƛǎ ǘƻ ŜƳǇƻǿŜǊ ŀƴŘ 

prepare students from diverse backgrounds to succeedέ in college and 

ōŜȅƻƴŘΦ ¢ƘŜ ŦƛǊǎǘ ƻŦ ƻǳǊ ǘƘǊŜŜ {ǘǊŀǘŜƎƛŎ LƴƛǘƛŀǘƛǾŜǎΣ ά{ǘǳŘŜƴǘ /ŜƴǘŜǊŜŘΣέ ǎǘŀǘŜǎ 

ǘƘŀǘ ǘƘŜ ŎƻƭƭŜƎŜ ǇǊƻǾƛŘŜǎ άŀŎŎŜǎǎ ǘƻ ǉǳŀƭƛǘȅ ŀƴŘ ŜŦŦƛŎƛŜƴǘ ǇǊƻƎǊŀƳǎ ŀƴŘ 

ǎŜǊǾƛŎŜǎ ǘƻ ŜƴǎǳǊŜ ǎǘǳŘŜƴǘ ǎǳŎŎŜǎǎΦέ ά!ŎŎŜǎǎέ ƛǎ ǘƘŜ ŦƛǊǎǘ ŀǊŜŀ ƻŦ ŦƻŎǳǎ ǿƛǘƘƛƴ 

this initiative. The articulation of this goal has prompted a great deal of 

relevant work at the program, department, and division levels as all units of 

the college have aligned their Commitments to Action (CTAs) with the goals of 

the college. 

http://evc.edu/accreditation/2010/exhibits/2B.1/TRIO_Student_Survey.pdf
http://evc.edu/accreditation/2010/exhibits/2B.1/TRIO_Student_Survey.pdf
http://evc.edu/accreditation/2010/exhibits/2B.1/Trio_Survey_Data_Analysis.pdf
http://evc.edu/accreditation/2010/exhibits/2B.1/Trio_Survey_Data_Analysis.pdf
http://evc.edu/accreditation/2010/exhibits/2B.1/Trio_Survey_Data_Analysis.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://evc.edu/accreditation/2010/exhibits/2B/EVC_Student_Services_Program_Review_November_2008.pdf
http://evc.edu/accreditation/2010/exhibits/2B/EVC_Student_Services_Program_Review_November_2008.pdf
http://evc.edu/accreditation/2010/exhibits/2B/EVC_Student_Services_Program_Review_November_2008.pdf
http://evc.edu/accreditation/2010/exhibits/2B/SSPR_site_visit_email.pdf
http://evc.edu/accreditation/2010/exhibits/2B/SSPR_site_visit_email.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
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EVC serves a very diverse student population, providing appropriate, 

comprehensive, and reliable services to all. The college works to ensure that 

all students have access to services which will enhance their educational 

experience and assist them in achieving their academic, personal and career 

goals.  This includes various service delivery modes to ensure comprehensive 

access for our diverse student population. The following examples help 

ƛƭƭǳǎǘǊŀǘŜ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƻƴƎƻƛƴƎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇǊƻǾƛŘƛƴƎ ǎǳŎƘ ǎŜǊǾƛŎŜǎΦ 

First, data from the Educational and Facilities Master Plan 2006 showed that 

the college served an increasing number of evening students, yet offered few 

services for this segment of our community. The college responded by 

ensuring that academic advising, tutoring, and other support services were 

available for evening students. (2B.3.a.2) In addition, students are now able to 

register both by phone (through StaReg) and on-line (through WebReg), both 

of which are available off-campus. (2B.3.a.4) The recent addition of an add 

code system at EVC has improved the registration experience even more, 

allowing students to add classes by phone with instructor permission after the 

ǎŜƳŜǎǘŜǊ Ƙŀǎ ōŜƎǳƴΦ 9±/Ωǎ 9ƴǊƻƭƭƳŜƴǘ {ŜǊǾƛŎŜǎ ƛǎ ŎƻƴǘƛƴǳƛƴƎ ǘƻ ǊŜŦƛƴŜ ŀƴŘ 

improve the registration, adding, and dropping processes by making greater 

use of technology.  

Second, while English is the primary language of instruction, the college 

serves many students for whom English is a second language. This district 

includes a very large immigrant population. To assist these students, the 

ŎƻƭƭŜƎŜΩǎ ƳŀǊƪŜǘƛƴƎ ŘŜǇŀǊǘƳŜƴǘ ŘŜǾŜƭƻǇŜŘ ǎǘǳŘŜƴǘ ǎǳǇǇƻǊǘ ǎŜǊǾƛŎŜǎ 

publications in multiple languages to ensure a comprehensive dissemination 

of information on programs, services, and requirements. (2B.3.a.1) EVC has 

counselors and staff members who are fluent in other languages (such as 

Spanish and Vietnamese) to ensure that all students have access to the 

ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŜȅ ƴŜŜŘ ŀƴŘ ŦŜŜƭ ŎƻƳŦƻǊǘŀōƭŜ ǘŀƪƛƴƎ ŀŘǾŀƴǘŀƎŜ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜΩǎ 

services. The online orientation offered through the counseling department is 

offered in multiple languages as well ending with directions on how to make 

an ESL Program Planning appointment. (2B.3.a.3) 

A third example is the Outreach, Advocacy, and Services for Spanish Speaking 

Immigrant Students Program (OASSSIS), a community partnership between 

EVC and Somos Mayfair. Somos Mayfair is a nonprofit organization which 

serves families in the East San Jose Mayfair community, a low-income area 

about seven miles from campus. The majority of residents in the Mayfair area 
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are first-generation immigrants, most of who are from Mexico or Central 

America. Through OASSSIS, the college began providing many on-site and 

Spanish language services for Mayfair residents, including informational 

workshops, assistance with registration, academic advising, assistance in 

completing financial aid forms, tutoring, and campus tours. Without the on-

site and Spanish language services, many residents would not have known 

about the college or realized that they had access to its programs and 

services.  

In addition, the Disabilities Support Program (DSP) at EVC assists students 

with disabilities in order to help them to succeed in school. The DSP provides 

specialized instruction and educational accommodations to ensure that 

students with disabilities have equitable access to all aspects of college life 

including programs and instruction offered by the campus.  Recently fifty 

seniors with disabilities completed the Early Admission process which 

included the EVC application and DSP intake packet. Following completion of 

the packet the students were given assessment testing in the EVC DSP office, 

a personalized campus tour with refreshments, and invited to attend Day at 

the Green 2010. Thirty-one students attended Day at the Green and were 

introduced to life at EVC and registered for fall 2010 classes. 

Self Evaluation  

The college meets this standard. The 2006 Educational and Facilities Master 

Plan has assisted the college in achieving its mission by informing the college 

community of the nature and needs of the students and community it serves. 

EVC places great value on its mission, and has worked steadily to provide 

access to all members of the community and in turn offer programs and 

services to meet the needs of a diverse student population. This work is an 

unending process and will continue with the 2010 Educational and Facilities 

Master Plan 2025. 

Planning Agenda  

 Expansion of online course support/workshops 

 Enhance course delivery in community organizations 

 Enhance online student orientation 

Evidence 

2B.3.a.1 Multiple language 
college publications 

http://www.evc.edu/schedule/2010/sprin
g.pdf  

http://www.evc.edu/schedule/2010/spring.pdf
http://www.evc.edu/schedule/2010/spring.pdf
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2B.3.a.2 EVC Hours of Operation http://www.evc.edu/contact/hours_of_op
eration.pdf  

2B.3.a.3 EVC Online Orientation http://www.evc.edu/orientation/index.ht
m 

 ESL Orientation 
Presentations 

http://evc.edu/accreditation/2010/exhibit
s/2B.3.a/ESLOrientation_Spanish.pdf  

http://evc.edu/accreditation/2010/exhibit
s/2B.3.a/ESLOrientation_Vietnamese.pdf  

2B.3.a.4 MyWeb online course 
registration 

https://myweb.sjeccd.edu/  

2B.3.a.5 OASSSIS  http://www.evc.edu/oasssis/  

STANDARD II B.3.b 

The institution provides an environment that encourages personal 

and civic responsibility, as well as intellectual, aesthetic, and 

personal development for all of its students.  

Descriptive Summary  

Evergreen Valley College provides a tolerant and supportive environment that 

encourages personal and civic responsibility, as well as intellectual, aesthetic, 

and personal development for all of its students. Students are provided with a 

wealth of opportunities to learn about current issues and participate in the 

EVC community through educational programs, student services, and college 

ŜǾŜƴǘǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎΦ  ¢ƘŜ ŎƻƭƭŜƎŜΩǎ aƛǎǎƛƻƴ {ǘŀǘŜƳŜƴǘ ƘƛƎƘƭƛƎƘǘǎ ǘƘŜ 

commitment to empower and train students to succeed άŀƴŘ to be civically 

responsible global citizensΦέ ¢ƘŜ ŎƻƭƭŜƎŜ ƛǎ ŎƻƳƳƛǘǘŜŘ ǘƻ ŦƻǎǘŜǊƛƴƎ ŀ ǎŜƴǎŜ ƻŦ 

personal and civic responsibility. They also show how the climate on campus 

is open and encourages students to develop themselves intellectually, 

aesthetically, and personally.  

9±/Ωǎ {ŜǊǾƛŎŜ [ŜŀǊƴƛƴƎ tǊƻƎǊŀƳ ǇǊƻǾƛŘŜǎ ǎǳŎƘ ŀƴ ŜȄŀƳǇƭŜΦ ¢ƘǊƻǳƎƘ {ŜǊǾƛŎŜ 

Learning, students are provided with opportunities to gain hands-on 

experience by serving a community agency or non-profit organization. 

Through this program, students develop an ethic of service and actively 

engage in the growth and development of their community. During Spring 

Break 2009, the college provided students with an International Service 

Learning project in which a group of students traveled to El Salvador where 

they worked with school children and teachers, assisting them with school 

improvement initiatives. Currently, Service-Learning is in the planning stages 

http://www.evc.edu/contact/hours_of_operation.pdf
http://www.evc.edu/contact/hours_of_operation.pdf
http://www.evc.edu/orientation/index.htm
http://www.evc.edu/orientation/index.htm
http://evc.edu/accreditation/2010/exhibits/2B.3.a/ESLOrientation_Spanish.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.a/ESLOrientation_Spanish.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.a/ESLOrientation_Vietnamese.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.a/ESLOrientation_Vietnamese.pdf
https://myweb.sjeccd.edu/
http://www.evc.edu/oasssis/


[INSTITUTIONAL SELF-STUDY REPORT ] July 2010 

 

 238 STANDARD II B.3.b | Evergreen Valley College  

 

of developing a standalone class in Service-Learning and looking at an AA 

degree in General Studies with emphasis in community service. (2B.3.b.4) 

!ƴƻǘƘŜǊ ŜȄŀƳǇƭŜ ƛǎ ǘƘŜ 9±/ tǊŜǎƛŘŜƴǘΩǎ {ǇŜŀƪŜǊ {ŜǊƛŜǎΣ ǿƘƛŎƘ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ 

increase the awareness of the EVC campus community to ideas and issues of 

importance to our college. The Series presents speakers who through their 

personal and professional experiences stimulate dialogue about and lead to 

action on student success. Presenters since 2007 include: U.S. 

Congresswoman Zoe Lofgren; Associate Professor at California State 

University San Bernardino, Dr. Joley Proudfit; and Nobel Peace Prize laureate, 

Rigoberta Menchu. Each of these events has been very successful in 

stimulating dialogue on campus. Students are encouraged to attend these 

events, which then become a topic for discussions and assignments in certain 

classes. 

EVC has a unique opportunity to introduce students to individuals whose daily 

lives show their commitment to civic responsibility. In collaboration with the 

non-profit JEWL Oral History Institute, students are introduced to individuals 

personally connected to the Civil Rights movement through resource 

materials, presentations, and speaking events. 

The Associated Students and Office of Student Life mobilized forces for the 

EVC Votes voter registration drive in 2008-09. These civically minded students 

have also increased student awareness and participation in a Red Cross blood 

drive, Bone Marrow Donor testing and AIDS Awareness Days. 

Lƴ ŀŘŘƛǘƛƻƴΣ 9±/ ǎǘǳŘŜƴǘǎ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ǘƘŜ ŀƴƴǳŀƭ άaŀǊŎƘ ƛƴ aŀǊŎƘΦέ CƻǊ 

the last several years, EVC students joined a state-wide coalition to advocate 

on behalf of students and public higher education. EVC student leaders had 

the opportunity to meet with legislators to share the challenges that 

community college students face on a daily basis, such as student fees, 

financial hardships, textbook prices, and potential cut-backs in classes and 

ǎŜǊǾƛŎŜǎΦ ¢ƘŜ ŎƻƭƭŜƎŜ ŜƴŎƻǳǊŀƎŜŘ ǎǘǳŘŜƴǘǎΩ ƛƴǾƻƭǾŜƳŜƴǘ ǿƛǘƘ ǎƻƳŜ ŎƻƭƭŜƎŜ 

and district leaders joining students on the buses to Sacramento and many 

faculty ensuring that claǎǎ ƻōƭƛƎŀǘƛƻƴǎ ǿƻǳƭŘ ƴƻǘ ƛƴǘŜǊŦŜǊŜ ǿƛǘƘ ǎǘǳŘŜƴǘǎΩ 

άaŀǊŎƘ ƛƴ aŀǊŎƘέ ǇŀǊǘƛŎƛǇŀǘƛƻƴΦ CƻƭƭƻǿƛƴƎ ǘƘƛǎ ŘŀȅΣ нлл ǎǘǳŘŜƴǘǎ ǇŀǊǘƛŎƛǇŀǘŜŘ 

in phone banking state legislature members to encourage support for 

community colleges in meeting the educational needs of the state. 
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Self Evaluation 

 The college meets this standard. These above examples are by no means 

inclusive of all opportunities the college provides its students, but rather 

ŘŜƳƻƴǎǘǊŀǘŜǎ 9±/Ωǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ǇǊƻǾƛŘƛƴƎ ǎǘǳŘŜƴǘǎ ǿƛǘƘ ŀƳǇƭŜ 

opportunities to develop personal and civic responsibility in addition to 

intellectual and aesthetic growth. 

Planning Agenda  

None. 

Evidence 

2B.3.b.1 HSI Transfer Project  http://www.evc.edu/hsi/  

2B.3.b.2 tǊŜǎƛŘŜƴǘΩǎ {ǇŜŀƪŜǊ {ŜǊƛŜǎ  http://evc.edu/accreditation/2010/exhi
bits/2B.3.b/President_speaker_series.pd
f  

2B.3.b.3 EVC InFlight http://www.evc.edu/newsletter/index.h
tm  

2B.3.b.4 Service Learning website http://www.evc.edu/service_learning/p
rogram_overview.htm  

http://evc.edu/accreditation/2010/exhi
bits/2B.3.b/ServLearn_Teaching_Assista
nt.pdf   

2B.3.b.5 JEWL Institute Event Flyers http://evc.edu/accreditation/2010/exhi
bits/2B.3.b/JEWL_flyers.pdf  

2B.3.b.6 άaŀǊŎƘ ƛƴ aŀǊŎƘέ  http://www.sjeccd.edu/news/newsrelea
se/Pages/032210.aspx 

STANDARD II B.3.c       

The institution designs, maintains, and evaluates counseling and/or 

academic advising programs to support student development and 

success and prepares faculty and other personnel responsible for the 

advising function.  

Descriptive Summary  

Academic counseling and guidance services are available to all EVC students 

and prospective students. Our counselors assist students with exploring 

career, educational, and personal goals. Counselors work jointly with students 

to develop a student educational plan (SEP) to fulfill the course requirements 

ǘƻ ƳŜŜǘ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ƎƻŀƭǎΦ ¦ƴƛǾŜǊǎƛǘȅ ǘǊŀƴǎŦŜǊΣ ƻŎŎǳǇŀǘƛƻƴŀƭ ǎǘǳŘȅΣ ōŀǎƛŎ 

http://www.evc.edu/hsi/
http://evc.edu/accreditation/2010/exhibits/2B.3.b/President_speaker_series.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.b/President_speaker_series.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.b/President_speaker_series.pdf
http://www.evc.edu/newsletter/index.htm
http://www.evc.edu/newsletter/index.htm
http://www.evc.edu/service_learning/program_overview.htm
http://www.evc.edu/service_learning/program_overview.htm
http://evc.edu/accreditation/2010/exhibits/2B.3.b/ServLearn_Teaching_Assistant.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.b/ServLearn_Teaching_Assistant.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.b/ServLearn_Teaching_Assistant.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.b/JEWL_flyers.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.b/JEWL_flyers.pdf
http://www.sjeccd.edu/news/newsrelease/Pages/032210.aspx
http://www.sjeccd.edu/news/newsrelease/Pages/032210.aspx
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skills development, professional and personal enrichment are all included in 

academic counseling services. The counseling department consists of sixteen 

counseling faculty (five bilingual in Spanish and three bilingual in Vietnamese). 

In addition, there are eight adjunct counselors (four bilingual in Spanish and 

one bilingual in Vietnamese) who are available on an on-call basis. There are 

two classified support staff, one administrative secretary, one articulation 

specialist, and a matriculation specialistτtwo Spanish and one Vietnamese 

speakers. The department also hires students to assist in the day-to-day 

operations throughout the school year. New to the counseling department is 

the addition of the EVC Welcome Center, located at the entrance in Mauro 

Chavez Student Services Building. The Welcome Center strategically leads 

students into the counseling center, room SC 255, and is staffed by EVC 

Student Ambassadors throughout the day. The Welcome Center provides a 

place for students to ask questions, receive new schedules, receive catalogs, 

student planners, and it offers a friendly environment for students to meet 

other students.  

The counseling and advising component provides academic advice as well as 

academic planning opportunities for all students. The college must provide 

these services to all nonexempt students with reasonable attempts to counsel 

the following student groups: probationary, those enrolled in pre-collegiate 

basic skills courses and students without a declared educational goal. 

(2B.3.c.1) 

The counseling department has day and evening hours available throughout 

the week and bilingual counselors are available during evening assignments. 

The department does not offer any weekend counseling hours/appointments 

due to staff shortages. However, students may email an individual counselor 

or can submit counseling questions 24/7 to our counseling email address, 

EVC.CounselingHelp@evc.edu, and receive responses directly from 

counselors.  

Currently one counselor reads and responds to all general student inquiries 

providing detailed answers to questions and directions for services students 

might need to access. The goal is to have all counselors rotate the 

responsibility as part of their load. Emails are triaged and responded to, based 

on whether or not a bilingual counselor is needed or if the email is specific to 

a counselor who oversees that area of expertise. Emails are answered within 

24 hours, and responses that require additional in-depth research are 
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answered within a week. Students always receive a response letting them 

know that the email was received and that research into the question is 

underway. Students who ask for an educational plan to be prepared, and who 

are distance education students, will receive a completed SEP via an 

attachment, with all courses outlined to meet a specific major/goal objective.  

The dean of counseling and matriculation is the assigned matriculation 

coordinator for EVC. The dean of counseling and matriculation works in 

concert with the dean of enrollment services who oversees the admissions 

and assessment components of matriculation. In a effort to improve the flow 

of the matriculation process for new students, thŜ ŎƻƭƭŜƎŜ ƻŦŦŜǊǎ άƻƴŜ-ǎǘƻǇέ 

options for new, first time in college students at the college and off-site in the 

community at high schools and agencies. Students who have applied are 

assessed for placement into classes, attend new student orientation and meet 

with a counselor to assist students with a one-semester SEP.  Students then 

meet with an Admissions and Records staff member or student assistants to 

learn to navigate MyWeb and register for classes. New students who 

complete the program leave with a schedule for the next semester in place. 

Spring 2009 saw the first Day at the Green. (2B.3.c.7) This event was offered 

to those students who completed the Early Admission Program one-stop 

process through the local feeder high schools. Students and their parents 

ǿŜǊŜ ƛƴǾƛǘŜŘ ǘƻ ŀǘǘŜƴŘ ŀ ǎƛȄ ƘƻǳǊ ŜǾŜƴǘ άto discover more about your new 

campus, learn about resources for academic and personal success, and make 

ŀ ŦŜǿ ƴŜǿ ŦǊƛŜƴŘǎ ōŜŦƻǊŜ ŎƭŀǎǎŜǎ ōŜƎƛƴΦ ¸ƻǳΩƭƭ ƘŜŀǊ ŦǊƻƳ ŎǳǊǊŜƴǘ ǎǘǳŘŜƴǘǎΣ 

learn about college academic requirements, and get assistance from 

Counselors on selecting course options to take your first semester. Best of all, 

ȅƻǳΩƭƭ ǊŜŎŜƛǾŜ ǇǊƛƻǊƛǘȅ ǊŜƎƛǎǘǊŀǘƛƻƴ ŦƻǊ ȅƻǳǊ {ǳƳƳŜǊ ŀƴŘ Cŀƭƭ нллф ŎƭŀǎǎŜǎΗέ  

The event was highly popular and Spring 2010 Day at the Green saw over 600 

students in attendance.   

At the one-stops and Day at the Green, new students are also encouraged to 

follow-up with a 60 minute counseling appointment during the semester 

where a two-year educational plan is developed. Counselors and students 

work together in developing an SEP that best meets the needs of the student. 

If the student is undecided on a college major, then an educational plan is 

prepared that will assist the students in completing all general education 

courses needed to transfer to a university. Many students at the basic skills 

level are provided with additional assistance in outlining the English, ESL, 

and/or math sequence needed to complete college-level work. Students leave 
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a counseling appointment with a clear understanding on what necessary 

steps need to be followed to progress through the EVC system.  

Once an initial SEP has been written for a student, the SEP will be reviewed at 

each follow-up counseling session to make sure that the student is staying on 

track. If a student finds that he/she needs to drop classes or change majors, 

then a revised SEP is prepared. Once completed, a student is given the 

updated SEP and another copy is saved for future reference in the counseling 

department and online in the Counseling άǎƘŀǊŜŘέ folder. In the event that a 

student sees a different counselor for a follow-up appointment, any counselor 

can conveniently go into the Counseling άǎharedέ ŦƻƭŘŜǊ ŀƴŘ ǊŜǘǊƛŜǾŜ ŀ ŎƻǇȅΦ 

Many counselors keep a copy of the electronic SEP on their personal desktop 

as well as in the Counseling άǎharedέ ŦƻƭŘŜǊΦ ¢ƘŜ ŜƭŜŎǘǊƻƴƛŎ SEP was 

developed out of necessity, since many students are involved in a variety of 

support programs, e.g., EOPS, Enlace, ASPIRE, AFFIRM, etc. Students often 

would receive multiple SEP from different counselors within different 

departments. In collaboration with our support program counselors, students 

now have just one SEP that can easily be retrieved and revised as needed.  

Students in basic skills or who are undecided are encouraged to take a 

Guidance course or attend workshops through our Transfer and Career 

Services Center. Guidance offerings include courses such as Guidance 81: 

Career Self-Assessment, Guidance 85 Blueprint for Success, or Guidance 86: 

Planning Education Futures. These courses provide a framework for students 

to explore their personal qualities and skills while identifying possible career 

paths. Additionally, they help assist students with important skills required for 

college success including, study skills, stress management, time management, 

and increasing self-confidence. The workshops offered by the Transfer and 

Career Center help students learn more about tools for major and career 

selection, transfer requirements, and scholarships. 

The college policy for academic progress has been translated into a program 

to monitor student progress. Those students not meeting progress standards 

are selected for follow-up. Students on academic and/or progress probation 

are sent a letter, email and phone call, notifying them of their academic 

performance. Students are strongly encouraged to seek counseling services in 

order to learn how to connect them to support services and understand their 

current academic situation. Students who have been dismissed from EVC are 

also contacted by mail, email and phone and are required to meet with a 
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counselor in order to initiate the readmission process. Appointments are 

provided through workshops and individual counseling appointments. In 

spring 2010, in conjunction with the Campus Tutoring Center, students were 

required to complete a workshop to familiarize them with the many services 

provided by the center.  (2B.3.c.6) 

EVC believes quality research is an important component to understanding 

and developing sound practices that serve our students while readily 

illustrating the efficacy of these services. Through the analyzing and reporting 

of data on student retention, persistence, course completions, educational 

goals, transfers, etc., along with data collected through our basic skills 

initiativeτAchieving the Dreamτan informed plan may be created to 

address gaps in student achievement. It is also realized that monitoring 

ǎǘǳŘŜƴǘ ŀŎŀŘŜƳƛŎ ǇǊƻƎǊŜǎǎ ƻŦǘŜƴ Ƴŀȅ ōŜ άǘƻƻ ƭƛǘǘƭŜ ǘƻƻ ƭŀǘŜέΤ ƛƴǘŜǊǾŜƴǘƛƻƴ 

strategies may be needed to help students achieve thus avoiding academic 

probation or dismissal. 

Currently, the college does not utilize a campus-wide early alert program. 

Students involved in special support programs, EOPS/CARE, CalWorks, Enlace, 

ASPIRE, AFFIRM, Student Support Services (FasTrack), Athletics and those on 

academic probation/dismissal are required to do a mid-semester progress 

report (due approximately the 10th week of classes). Based on instructional 

faculty feedback, students are assisted by counselors to determine what 

support services, if any, are necessary. These could include referrals to Health 

Services for health related problems, nutritional support, or mental health 

counseling. Students are referred to tutoring support services and assessment 

for possible learning disabilities. Many of the special support programs offer 

workshops on study skills and test taking strategies throughout the semester.  

Along with the dean of counseling and matriculation, the Matriculation and 

Student Success Committee (MSSC), a college-wide shared governance 

committee, working with faculty, staff, and deans piloted an Early Alert 

system in spring 2010. Informed by data from the Equity Scorecard and 

Achieving the Dream initiatives which showed an achievement gap among 

students in basic skills courses, seven basic skills instructors were selected to 

participate in the Early Alert pilot. (2B.3.c.5)  Instructors were asked to 

complete a form listing students demonstrating difficulty in the 3rd to 4th 

week of the semester. These students were referred for appropriate 

intervention, i.e. counseling, tutoring, or health services.   The hope is this 
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early intervention will translate into a greater number of successful students 

in these courses. Follow-up data will be reviewed to evaluate and revise the 

process if necessary. The MSSC hopes to overcome some technical obstacles 

and with the help of district ITSS develop a college-wide online Early Alert 

process accessible from the campus portal in the near future. 

In 2007-2008, specific matriculation research included a review and validation 

of placement testing in English, Math and ESL. Currently the college uses 

sixteen different assessment tests to place students in courses. During the 

2007-2008 academic year, five of the tests were out of compliance and 

needed to complete the validation tasks required by the System Office. The 

Office of Research and Institutional Effectiveness (RIE) worked with college 

faculty, administrators and our assessment staff to collect accurate data and 

submit validation samples. Currently all of the assessment tests at EVC are 

valid and RIE will continue to monitor and spearhead the ongoing updates 

necessary. 

The dean of counseling and matriculation attends pertinent trainings and 

regional matriculation meetings and disseminates this information regularly 

back to the campus. In addition, there are regularly scheduled meetings to 

keep staff updated on matriculation requirements. These include:  

 Student Service Team 2nd and 4th Wednesday of month  

 Matriculation and Student Success Committee Meeting 1st and 3rd 

Thursday of month  

 5ŜŀƴΩǎ aŜŜǘƛƴƎ 9ǾŜǊȅ ¢ƘǳǊǎŘŀȅ  

 Dean and Counselors and Support Staff Meeting 1st and 3rd Wednesday 

of month  

 Student Services Committee Meeting 2nd and 4th Thursday of month  

 Counseling division retreat once each semester 

The dean of counseling and matriculation conducts on-going, campus-wide 

training sessions to provide matriculation information to faculty, staff and 

administrators. At the fall 2008 EVC Professional Development Day (PDD), the 

matriculation coordinator, chair of the MSSC and program 

directors/coordinators from CalWORKs, DSP, and EOPS/CARE gave a 

ǇǊŜǎŜƴǘŀǘƛƻƴ ŜƴǘƛǘƭŜŘ ά¢ƘŜ ¢ǊƛŎƪ ǘƻ aŀǘǊƛŎΦέ ¢ƘŜ ōǊŜŀƪƻǳǘ ǎŜǎǎƛƻƴ ǿŀǎ ǿŜƭƭ 

attended and offered an overview of what matriculation is and a question and 

answer panel with the program directors and coordinators. Additionally, the 
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matriculation coordinator presents overview information regarding 

ƳŀǘǊƛŎǳƭŀǘƛƻƴ ŀƴƴǳŀƭƭȅ ŀǘ ǘƘŜ 5ŜŀƴΩǎ !ŎŀŘŜƳȅΣ bŜǿ CŀŎǳƭǘȅ hǊƛŜƴǘŀtion and 

New Adjunct Faculty Orientation. The matriculation coordinator meets 

regularly with the chair of the MSSC and provides updates regarding 

matriculation at all pertinent campus meetings. 

Chief among these updates have been the findings and recommendations of 

the Evidence Team for the Equity Scorecard Report and of the transition to 

ǘƘŜ !ŎƘƛŜǾƛƴƎ ǘƘŜ 5ǊŜŀƳ ƛƴƛǘƛŀǘƛǾŜ ǇǊŜǎŜƴǘŜŘ ŀǘ 9±/Ωǎ t55 ƛƴ {ŜǇǘŜƳōŜǊ 

2009; regular all-college updates also occurred at PDDs in January and April 

2010. (2B.3.c.8) 

Self Evaluation  

The college meets this standard. The quality and design of counseling 

ǎŜǊǾƛŎŜǎ ŀǊŜ ŀǎǎǳǊŜŘ ǘƘǊƻǳƎƘ 9±/Ωǎ ǎǘǊŀǘŜƎƛŎ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ ŀǎ ǿŜƭƭ ŀǎ 

regular and systematic assessment. The mission and goals of the college are 

part of the cascading process in which departments and individuals align their 

Commitments to Action (CTA) with the overall goals of the college. The CTAs 

are reviewed yearly to assess progress, make necessary revisions or replace 

met goals with new CTAs. Many of the goals of counseling are informed by 

the Matriculation Plan which was last updated in the 2008-09 academic year 

and submitted as part of the Student Services Categorical Program Review. 

(2B.3.c.3, 4)  Each of these reports contained components to assess current 

services and implement changes where necessary. Steady progress has been 

made with the planning agenda and goals laid out in the two reports. In 

addition, the counseling department is working with the SLO Subcommittee 

to develop a systematic plan to assess its SLOs.  

Currently EVC is updating its Educational and Facilities Master Plan. Work 

with MAAS Companies began in February 2010 to review and align the 

existing plans with current area demographics, physical and resource 

allocation, and projected growth and changes. Information from the MAAS 

Report, surveys conducted for the plan and for this Accreditation Self-Study in 

addition to dataτfrom Achieving the Dream, RIE, and the counseling 

divisionτwill be used to continually assess counseling programs to align with 

the EVC Strategic Initiatives while addressing the needs of our diverse student 

population. 
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Results from the recent Student Survey and preliminary results from the 

Educational and Facilities Master Plan survey both indicated that student 

access to counselors is an item of concern for many. While more than 63% of 

{ǘǳŘŜƴǘ {ǳǊǾŜȅ ǊŜǎǇƻƴŘŜƴǘǎ ŀƎǊŜŜŘ ǿƛǘƘ ǘƘŜ ǎǘŀǘŜƳŜƴǘ ǘƘŀǘ άL Ŏŀƴ ǎŜŜ ŀ 

ŎƻǳƴǎŜƭƻǊ ŀǘ ŀƴȅ ǘƛƳŜ ŦƻǊ Ƴȅ ƴŜŜŘǎΣέ ǘƘƛǎ ǿŀǎ ƻƴŜ ƻŦ ǘƘŜ ƭƻǿŜǊ-scoring items 

on the Student Survey, and it also showed up in the Master Plan survey and 

interviews. (2B.3.c.2) The college currently has three full-time counseling 

positions which remain vacant, due to recent retirements. Due to budget 

limitations, these positions have not yet been filled, and this short-

handedness in general counseling and transfer counseling are clearly 

impacting students. In the short-term, the counseling department is 

responding to this by deploying additional adjunct counselors to address at 

risk students.  

At the April 2010 PPD activity, the college community discussed the top 

recommendations generated from the Accreditation Self Study and Master 

tƭŀƴ ǇǊƻŎŜǎǎŜǎΣ ŎƻƴǎƛŘŜǊƛƴƎ Ƙƻǿ ǘƘŜǎŜ ǿƛƭƭ ƛƴŦƭǳŜƴŎŜ ǊŜǾƛǎƛƻƴ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜΩǎ 

Strategic Initiatives. (2B.3.c.8) This activity produced a great deal of dialogue, 

reflection, and innovative suggestions for how to best respond to this area of 

need. Overall, the counseling department, though shorthanded, is doing an 

excellent job supporting student learning and success. 

Planning Agenda  

Continue working on the Early Alert system using the grades online feature in 

Datatel.  This will not only facilitate the early alert intervention to students in 

need of academic assistance but will also automate the grading process; this 

is a precursor to having faculty post their final grades on-line. The college will 

continue to examine ways to improve counseling access and services to 

students during this challenging budget climate. 

Evidence  

2B.3.c.1 Counseling Webpage http://www.evc.edu/counseling/  

2B.3.c.2 Student Survey http://www.evc.edu/accreditation/self_
study/survey_results.htm  

2B.3.c.3 Student Services Program 
Review Report, November 
2008  

http://evc.edu/accreditation/2010/exhi
bits/2B/EVC_Student_Services_Program
_Review_November_2008.pdf 

  

http://www.evc.edu/counseling/
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://evc.edu/accreditation/2010/exhibits/2B/EVC_Student_Services_Program_Review_November_2008.pdf
http://evc.edu/accreditation/2010/exhibits/2B/EVC_Student_Services_Program_Review_November_2008.pdf
http://evc.edu/accreditation/2010/exhibits/2B/EVC_Student_Services_Program_Review_November_2008.pdf
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2B.3.c.4 EVC Matriculation Plan 
2008 

http://www.sjeccd.edu/business/RIE/Do
cuments/EVC_Matriculation_Plan_2008
_09.pdf 

2B.3.c.5 Early Alert Pilot documents http://evc.edu/accreditation/2010/exhi
bits/2B.3.c/Early_Alert_Sp_2010.pdf    

2B.3.c.6 Academic Intervention and 
Retention Sessions 

http://evc.edu/accreditation/2010/exhi
bits/2B.3.c/Academic_Intervention_Ret
ention_Sessions_07_10.pdf   

2B.3.c.7 Day at the Green flyer http://evc.edu/accreditation/2010/exhi
bits/2B.3.c/DayattheGreen.pdf  

2B.3.c.8 PDD Agenda - Equity 
Scorecard and Achieving 
the Dream  

http://www.evc.edu/events/pdfs/09/Fal
l09_PDD_daft.pdf 

 

STANDARD II B.3.d        

The institution designs and maintains appropriate programs, 

practices and services that support and enhance student 

understanding and appreciation of diversity. 

Descriptive Summary  

9ǾŜǊƎǊŜŜƴ ±ŀƭƭŜȅ /ƻƭƭŜƎŜ ƛǎ ƎǳƛŘŜŘ ōȅ ǘƘŜ ǇǊƛƴŎƛǇƭŜǎ ƻŦ άŜǉǳƛǘȅΣ ƻǇǇƻǊǘǳƴƛǘȅΣ 

ŀƴŘ ǎƻŎƛŀƭ ƧǳǎǘƛŎŜΣέ ŀǎ ŘŜǎŎǊƛōŜŘ ƛƴ ǘƘŜ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘΦ ²Ŝ ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘƛǎ 

equity-minded approach helps to define who we are and provides an 

ƻǊƎŀƴƛȊƛƴƎ ǇǊƛƴŎƛǇƭŜ ŦƻǊ ƳǳŎƘ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ǿƻǊƪΦ ²ƛǘƘ ŀƴ ŜȄǘǊŜƳŜƭȅ ŘƛǾŜǊǎŜ 

student body and workforce, members of the EVC community have learned to 

respect and honor the traditions and perspectives of others. We expect the 

same commitment from our students, and therefore the college supports and 

encourages an understanding and appreciation of diversity through its 

programs, practices, and services. Recently, the college added a Cultural 

Pluralism/Ethnic Studies requirement for its AA/AS degrees. 

In tƘŜ ǊŜŎŜƴǘ 9ƳǇƭƻȅŜŜ {ǳǊǾŜȅΣ ум҈ ƻŦ ǊŜǎǇƻƴŘŜƴǘǎ ōŜƭƛŜǾŜŘ ǘƘŀǘ ά¢ƘŜ 

College provides programs and services that enhance understanding and 

ŀǇǇǊŜŎƛŀǘƛƻƴ ƻŦ ŘƛǾŜǊǎƛǘȅ ƻƴ ŎŀƳǇǳǎΦέ (2B.3.d.2) In the Student Survey, nearly 

62% of respondents agreed or strongly agreed that the college offers courses 

that help students relate to their cultural backgrounds and traditions. Because 

ǘƘƛǎ ƛǘŜƳ ŀƭǎƻ ǊŜŎŜƛǾŜŘ ŀ ǎƛƎƴƛŦƛŎŀƴǘ άbƻ hǇƛƴƛƻƴέ ǎŎƻǊŜΣ ƛǘ ƛǎ ǿƻǊǘh noting that 

only 8% of student respondents actually disagreed or strongly disagreed with 

the statement. (2B.3.d.1) ²ƘƛƭŜ Ƴƻǎǘ ǎǘǳŘŜƴǘǎ ŀǊŜ ƴƻǘ ŀǿŀǊŜ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜΩǎ 

http://www.sjeccd.edu/business/RIE/Documents/EVC_Matriculation_Plan_2008_09.pdf
http://www.sjeccd.edu/business/RIE/Documents/EVC_Matriculation_Plan_2008_09.pdf
http://www.sjeccd.edu/business/RIE/Documents/EVC_Matriculation_Plan_2008_09.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.c/Early_Alert_Sp_2010.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.c/Early_Alert_Sp_2010.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.c/Academic_Intervention_Retention_Sessions_07_10.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.c/Academic_Intervention_Retention_Sessions_07_10.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.c/Academic_Intervention_Retention_Sessions_07_10.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.c/DayattheGreen.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.c/DayattheGreen.pdf
http://www.evc.edu/events/pdfs/09/Fall09_PDD_daft.pdf
http://www.evc.edu/events/pdfs/09/Fall09_PDD_daft.pdf
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involvement in the Equity Scorecard and Achieving the Dream initiatives, 

members of the Associated Students have been very supportive of these 

efforts to pinpoint achievement gaps through data and create strategies to 

improve the performance of underachieving student groups.   

EVC is committed to ensuring that all students, including those from 

disadvantaged backgrounds, are given the tools and support to succeed in 

college and beyond. Many student services and special student programs 

provide additional support for members of underrepresented groups. These 

include AFFIRM, ASPIRE, Enlace, DSP, and EOP&S, which are more fully 

described above in Standard IIA.1.a. The Enlace Program administers a Title 5 

grant funded partnership to increase transfer and success rates for Hispanic 

students who transfer to San Jose State University. Even undocumented 

ǎǘǳŘŜƴǘǎ ŀƴŘ ŦƻǎǘŜǊ ȅƻǳǘƘ ŦƛƴŘ ǎǇŜŎƛŀƭ ǎǳǇǇƻǊǘ ǘƘǊƻǳƎƘ 9±/Ωǎ h!{{{L{ ŀƴŘ 

¸ƻǳǘƘ 9ƳǇƻǿŜǊƳŜƴǘ {ǳŎŎŜǎǎ {ǘǊŀǘŜƎƛŜǎ ό¸9{{ύ ǇǊƻƎǊŀƳǎΦ 9±/Ωǎ {ŜǊǾƛŎŜ 

Learning Program provides students with another opportunity to learn more 

about other cultures through practical, on-site work experience at a 

community agency, nonprofit organization, or school, or by participating in an 

international service project.  

The Diversity Action Council (DAC), an organization made up of faculty 

members, classified staff members, students, and administrators, is an 

important component to the understanding and appreciation of diversity at 

EVC. DAC directly advises the President as well as the entire college 

ŎƻƳƳǳƴƛǘȅΦ ¦ƴŘŜǊ 5!/Ωǎ Ƴƛǎǎƛƻƴ ǎǘŀǘŜƳŜƴǘΣ ǘƘŜ ƎǊƻǳǇ ǿƻǊƪǎ άǘƻ ŎǊŜŀǘŜ ŀ 

student-centered, equitable, cooperative, learning and working environment 

ƛƴ ǿƘƛŎƘ ŜǾŜǊȅ ƛƴŘƛǾƛŘǳŀƭ ƛǎ ŀŎŎŜǇǘŜŘΣ ǊŜǎǇŜŎǘŜŘΣ ŀƴŘ ŀǇǇǊŜŎƛŀǘŜŘΦέ 5!/ Ƙŀǎ 

helped create and lead a variety of training programs and workshops for the 

college community, working to foster multicultural awareness and 

communication skills. In 2006, the group was awarded the 2006 John W. Rice 

Diversity Award from the California Community Colleges Board of Governors.  

Finally, the college honors its commitment to diversity by hosting a variety of 

cultural and artistic events each year that show off the true colors of our 

community.  {ƛƴŎŜ ǘƘŜ ƳƛŘ мффлǎΣ ǘƘŜ 9±/ !ǳǘƘƻǊΩǎ DǳƛƭŘΣ ŀ ǎǘǳŘŜƴǘ Ŏƭǳō 

moderated by Sterling Warner, English faculty, has hosted monthly 

presentations during each semester. These authors are diverseτin terms of 

their genre, ethnicity, gender, sexual orientation and life experiences. Each 

ȅŜŀǊ ǘƘŜ !ǳǘƘƻǊΩǎ {ŜǊƛŜǎ ŎǳƭƳƛƴŀǘŜǎ ƛƴ aŀȅ ǿƛǘƘ ǘƘŜ 9±/ tƻŜǘǊȅ CŜǎǘƛǾŀƭ 
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where students, faculty, staff and administrators share the microphone to 

give voice to their work. (2B.3.a.4) 

In 2009, the college co-hosted the Umoja Conference as well as numerous 

other events, including the Punjabi Mela, Cinco de Mayo, and Pacific Islander 

Club Luau. (2B.3.d.5, 7) The college reflects on the cultural and historical 

aspects of diversity during Latina/o Heritage Month, Black History Month, and 

Disability Awareness Month with presentations, activities and events for the 

college community to attend.( 2B.3.d.3)  At the ARTiculate festival of cultural 

events that celeōǊŀǘŜŘ ǘƘŜ ƻǇŜƴƛƴƎ ƻŦ ǘƘŜ ŎƻƭƭŜƎŜΩǎ ƴŜǿ /ŜƴǘŜǊ ŦƻǊ ǘƘŜ !ǊǘǎΣ 

events included a sound workshop and performance by renowned sound 

artist Pamela Z, a lecture on globalism and ethnic media by Sandip Roy of 

New American Media and NPR, concerts by folk singer Thao Nguyen and 

mariachi sensation Manuel Romero, and Indo-American dance company 

tŀȅŀƭΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘŜ bǊƛǘƛȅŀ ¢ŀǊŀƴƎ ŘŀƴŎŜǎΦ !ǎ ƴƻǘŜŘ ŀōƻǾŜ ƛƴ {ǘŀƴŘŀǊŘ 

LL.ΦоΦōΣ ǘƘŜ tǊŜǎƛŘŜƴǘΩǎ {ǇŜŀƪŜǊ {ŜǊƛŜǎ ŀƭǎƻ Ƙŀǎ ōǊƻǳƎƘǘ ǎƻƳŜ ƛƴǎǇƛǊƛƴƎ ŦƛƎǳǊŜǎ 

to campus for students to hear from, including Tommy Smith, Luis Valdez, and 

Nobel Peace Prize winner Rigoberta Menchu. EVC offers a unique opportunity 

to its students and the surrounding community through its collaboration with 

the non-profit JEWL Oral History Institute housed at EVC. JEWL provides 

students access to the history of the Civil Rights Movement through the 

individuals who lived the experienceτin written and recorded word. JEWL 

has hosted several authors and speakers which have been well attended by 

both the EVC and surrounding community. (2B.3.d.8)  Nearly all of the events 

described above are free and students are encouraged to attend. Some 

instructors bring their classes and connect these events to reflective class 

exercises and assignments.  

Self Evaluation 

The college meets this standard. In fulfilling its mission and Strategic 

Initiatives, EVC provides services, programs, and events that help students to 

understand and appreciate the diversity of the world in which they live. In 

addition the diversity of the staff, faculty, and administrators, along with the 

student centered collaborative work in which they engage, provides a daily 

example of the value ofτand appreciation forτdiversity which is a hallmark 

of EVC. 

Planning Agenda  

None. 
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Evidence 

2B.3.d.1 Student Survey http://www.evc.edu/accreditation/self_s
tudy/survey_results.htm  

2B.3.d.2 Employee Survey http://www.evc.edu/accreditation/self_s
tudy/survey_results.htm  

2B.3.d.3 Disability Awareness 
Events 

http://www.evc.edu/accreditation/2010/
exhibits/2B.3.d/Disability_Awareness_M
onth.pdf  

2B.3.d.4 9±/ !ǳǘƘƻǊΩǎ {ŜǊƛŜǎ http://www.evc.edu/accreditation/2010/
exhibits/2B.3.d/Authors_Series_Speakers
_1996_2010.pdf 

2B.3.d.5 UMOJA Conference  http://www.evc.edu/announcements/09
/Umoja_Program_2009.pdf  

2B.3.d.6 ARTiculate events  http://www.evc.edu/articulate/index.ht
m  

2B.3.d.7 Cultural events on campus 

(e.g., Punjabi Mela, 
Rigoberta Menchu talk) 

http://www.evc.edu/newsletter/inflight_
fall_08-09.pdf  

2B.3.d.8 JEWL Flyers http://evc.edu/accreditation/2010/exhibi
ts/2B.3.b/JEWL_flyers.pdf 

STANDARD II B.3.e         

The institution regularly evaluates admissions and placement 

instruments and practices to validate their effectiveness while 

minimizing biases. 

Descriptive Summary  

The college recognizes the importance of evaluation and planning in the cycle 

of improvement. Through the strategic planning process, 9±/Ωǎ Admissions 

and Records office regularly reviews its progress towards the fulfillment of 

Commitments to Action (CTAs). Student Affairs programs, including Admission 

and Records, conduct program reviews on an established three-year cycle, 

providing an additional opportunity for evaluation and discussion of 

instruments and practices needing improvement. In addition, the SLO 

Subcommittee is working with Admissions and Records to develop learning 

outcomes and a meaningful plan to assess them. Admissions and Records has 

lead a great deal of technology-based change in recent years, including the 

advent of online applications,  greater use of both online and telephone 

registration, and the adoption of an electronic add code system which began 

http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/2010/exhibits/2B.3.d/Disability_Awareness_Month.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B.3.d/Disability_Awareness_Month.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B.3.d/Disability_Awareness_Month.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B.3.d/Authors_Series_Speakers_1996_2010.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B.3.d/Authors_Series_Speakers_1996_2010.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B.3.d/Authors_Series_Speakers_1996_2010.pdf
http://www.evc.edu/announcements/09/Umoja_Program_2009.pdf
http://www.evc.edu/announcements/09/Umoja_Program_2009.pdf
http://www.evc.edu/articulate/index.htm
http://www.evc.edu/articulate/index.htm
http://www.evc.edu/newsletter/inflight_fall_08-09.pdf
http://www.evc.edu/newsletter/inflight_fall_08-09.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.b/JEWL_flyers.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.b/JEWL_flyers.pdf
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as a pilot program that was later expanded after positive feedback from EVC 

faculty. Specific work in the Admissions, Assessment, Placement, and 

Evaluation areas are noted below.  

Admissions: Students are able to apply to the college using either a paper 

application (in person, mailed or faxed) or the electronic California 

Community Colleges application (CCCApply) which is linked on our EVC 

website. (2B.3.e.1, 2)  The paper application is reviewed annually in order to 

verify that our application meets the required state reporting standards.  The 

Admissions and Records Office also reviews and updates the CCCApply 

module, so students receive the appropriate response letters via email.  The 

number of students applying on CCCApply is increasing each semester; 

however, there are a few inconsistencies between the paper application and 

the CCCApply application.  This creates errors that must be manually 

corrected. Therefore, the college is working with CCCApply to minimize these 

errors, create standard rules, and improve staff training. In addition to the 

regular college application, International (F-1) Students have additional 

admission documentation requirements.  These requirements are reviewed 

annually and updated as necessary. 

Assessment: The Assessment Center currently provides students with several 

assessment testing options.  The COMPASS is the computerized version of 

both the English and Math Assessments for EFL (English as a first language) 

students. (2B.3.e.3, 4)  The Stanford CAPP is the equivalent test in paper and 

pencil format.  ESL (English as a second language) students currently take the 

SLEP (English) and MDTP (Math) tests as well as an ESL essay, as paper and 

pencil based tests.  The Assessment Center staff work closely with the Office 

of Outreach and Recruitment, as well as the DSP Office, to accommodate off 

campus testing as well as disabled students needing special accommodations 

for testing. 

Placement Practices:  AP Scores of 3, 4 and 5 can be sent to the Admissions 

and Records Office in order to grant the student credit and placement into 

particular courses. (2B.3.e.5) Transcripts of previous coursework taken from 

an accredited institution will also be accepted as a placement instrument into 

courses with prerequisite requirements.  Students having already earned an 

Associate Degree or higher are also granted certain placement into courses 

based on their achievement. (2B.3.e.6) 
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Evaluation:  Counselors uses the above mentioned assessment (placement) 

tools in order to guide and counsel students on proper course registration and 

educational planning.   

Self Evaluation  

The college meets this standard. Admission and placement instruments are 

evaluated and validated regularly. 

Planning Agenda  

Assessment:  Continue pilot program for off-site computerized testing at local 

high schools.  The accuracy and efficiency of the testing process will be greatly 

improved by reducing the paper and pencil testing where appropriate.  Scores 

will be uploaded in a timely manner, to ensure students have a smooth 

registration process. 

Evidence 

2B.3.e.1 Hard copy application http://www.evc.edu/admissions/pdfs/A
pp_Admis.pdf  

2B.3.e.2 CCCApply  http://www.cccapply.org/Apply/  

2B.3.e.3 COMPASS informational 
literature 

http://www.act.org/compass//index.ht
ml  

2B.3.e.4 Assessment practice test  http://www.act.org/compass/sample/in
dex.html  

2B.3.e.5 EVC Catalog 2009-10      
Information on AP Scores 

http://www.evc.edu/catalog/chapter2.p
df  

2B.3.e.6 Articulation Agreements http://www.evc.edu/transfer/options.ht
m  

STANDARD II B.3.f          

The institution maintains student records permanently and securely 

with provision for backup of all files, regardless of the form in which 

those files are maintained.  The institution publishes and follows 

established policies for release of student records in the college 

catalog and the schedule of classes each semester. 

Descriptive Summary  

The Admissions and Records Office has purchased Document Imaging 

Software and has begun the process of scanning all incoming student 

transcripts.  This will allow the college to keep these images electronically.  

http://www.evc.edu/admissions/pdfs/App_Admis.pdf
http://www.evc.edu/admissions/pdfs/App_Admis.pdf
http://www.cccapply.org/Apply/
http://www.act.org/compass/index.html
http://www.act.org/compass/index.html
http://www.act.org/compass/sample/index.html
http://www.act.org/compass/sample/index.html
http://www.evc.edu/catalog/chapter2.pdf
http://www.evc.edu/catalog/chapter2.pdf
http://www.evc.edu/transfer/options.htm
http://www.evc.edu/transfer/options.htm
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Annually, the college also publishes the policy and practice for release of 

ǎǘǳŘŜƴǘ ǊŜŎƻǊŘǎ ƛƴ ǘƘŜ ŎƻƭƭŜƎŜ ŎŀǘŀƭƻƎΦ  hƴƭȅ ά5ƛǊŜŎǘƻǊȅ LƴŦƻǊƳŀǘƛƻƴέ ƛǎ 

released without the written consent of the student, unless the student has 

requested complete privacy on his or her record. 

Self Evaluation  

The college meets this standard. The college will continue with the imaging 

of incoming transcripts, eventually moving on to applications, petitions, grade 

changes, and other categories of records.  Admissions and Records will 

eventually phase out hard copy folders for students.  This will allow 

counselors as well as other campus staff the ability to view the records 

electronically. It will also allow the college to ensure backup redundancy. 

Planning Agenda  

None. 

Evidence 

Available on site. 

STANDARD II B.4          

The institution evaluates student support services to assure their 

adequacy in meeting identified student needs.  Evaluation of these 

services provides evidence that they contribute to the achievement 

of student learning outcomes.  The institution uses the results of 

these evaluations as the basis for improvement. 

Descriptive Summary  

EVC has identified an evaluation schedule of student support services to 

ensure that iǘǎ ǇǊƻƎǊŀƳǎ ŀǊŜ ƳŜŜǘƛƴƎ ǎǘǳŘŜƴǘǎΩ ƴŜŜŘǎΦ  ¢ƘǊƻǳƎƘ ŀ ǊŜƎǳƭŀǊ 

cycle of student program services evaluations, the college maintains a close 

connection to the student learning outcomes each program purports.  Each 

student services area has begun to address its interaction with students and 

which core competencies students are gaining from the interaction.  All 

student services programs will have completed their program evaluations by 

2009-10, completing the first cycle. The state /ƘŀƴŎŜƭƭƻǊΩǎ hŦŦƛŎŜ ŎƻƳǇƭŜǘŜŘ 

the 9±/Ωǎ {ǘǳŘŜƴǘ {ŜǊǾƛŎŜǎ Program Review and site visit in spring of 2009. 

(2B.4.3)  The results of the review have not yet been released. RIE has 

gathered information on EVCΩǎ ǎǘǳŘŜƴǘǎ ǘƘǊƻǳƎƘ ŀƴŀƭȅȊƛƴƎ tŜǊǎƛǎǘŜƴŎŜΣ 

Retention, and Student Success Data.  This data is enabling the college to 
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move forward with analysis for the Equity Scorecard. (2B.4.4) The college has 

begun a self-reflective initiative called Achieving the Dream which integrates 

the work done on the Equity Scorecard and applies equity minded approach 

to better determine how to serve and meet the academic and programmatic 

needs of students while addressing achievement gaps. (2B.4.2)   

Self Evaluation  

The college is on pace to meet this standard. 

Presentations at student services meetings were made by each of the 

programs that complete a review of their program. (2B.4.5)  SLOs are not yet 

included in the Student Handbook (when available), nor in the EVC Catalog to 

date; although there is a definition provided in the catalog, class schedule and 

student handbook. Student Services will continue with the program review 

schedule.  By the next accreditation visit, all student services programs will 

have undergone program review and created new SLOs. Student Services will 

develop a data set to be used by programs, as they conduct their program 

review. This will include a student profile of current and future students. The 

Student Services Council met four times throughout the fall 2009 semester to 

discuss how to integrate core competencies, SLOs, and SLO assessment. 

(2B.4.1) The Council is still in the process of utilizing the SLO analysis to make 

programmatic changes. Each student services program is refining and 

updating their SLOs and core competencies to implement a systematic and 

cyclical approach to collecting student learning outcomes data. Linking of 

program review information with the resource allocation process is still under 

development. 

Planning Agenda  

Each program was asked to determine its core competencies which will help 

in focusing on which SLOs are best utilized.  A closer link to assessment of the 

student learning outcomes is being developed to fully operational SLO 

findings.  The Student Services Council is meeting quarterly on SLOs to ensure 

progress in their development and assessment. In cooperation with the 

ŎƻƭƭŜƎŜΩǎ {[h {ǳōŎƻƳƳƛǘǘŜŜΣ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ƻŦ ǘƘŜ {ǘǳŘŜƴǘ {ǳǇǇƻǊǘ {ŜǊǾƛŎŜǎ 

(FasTrack), EOP&S, CalWORKS, Financial Aid, and DSP Programs are meeting 

regularly to discuss best practices and cooperatively develop meaningful 

assessment plans to evaluate the achievement of SLOs. 
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Evidence 

2B.4.1 Student Services Council 
Meeting Minutes - SLOs 

http://evc.edu/accreditation/2010/exhibits/2
B.4/Student_Services_Council_SLO_mtg.pdf  

2B.4.2 Achieving the Dream 
Implementation Plan 

http://evc.edu/accreditation/2010/exhibits/1
B.5/EVC_ATD_Implementation_Proposal_6_4
_10.pdf 

2B.4.3 Categorical Student 
Services Program 
Review 2008 

http://evc.edu/accreditation/2010/exhibits/2
B/EVC_Student_Services_Program_Review_N
ovember_2008.pdf 

http://evc.edu/accreditation/2010/exhibits/2
B/SSPR_site_visit_email.pdf 

2B.4.4 Equity Scorecard Report http://www.evc.edu/equity/basic_skills_equi
ty_scorecard_report.pdf 

2B.4.5 Student Service Program 
Reviews, survey, 
outcomes 

http://www.evc.edu/IEC/index.htm  

  

http://evc.edu/accreditation/2010/exhibits/2B.4/Student_Services_Council_SLO_mtg.pdf
http://evc.edu/accreditation/2010/exhibits/2B.4/Student_Services_Council_SLO_mtg.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/2B/EVC_Student_Services_Program_Review_November_2008.pdf
http://evc.edu/accreditation/2010/exhibits/2B/EVC_Student_Services_Program_Review_November_2008.pdf
http://evc.edu/accreditation/2010/exhibits/2B/EVC_Student_Services_Program_Review_November_2008.pdf
http://evc.edu/accreditation/2010/exhibits/2B/SSPR_site_visit_email.pdf
http://evc.edu/accreditation/2010/exhibits/2B/SSPR_site_visit_email.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/IEC/index.htm
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STANDARD II C Library and Learning Support Services 

Library and other learning support services for students are 

sufficient to support the institution's instructional programs and 

intellectual, aesthetics, and cultural activities in whatever format 

and wherever they are offered.  Such services include library services 

and collections, tutoring, learning centers, computer laboratories, 

and learning technology development and training.  The institution 

provides access and training to students so that library and other 

learning support services may be used effectively and efficiently.  

The institution systematically assesses these services using student 

learning outcomes, faculty input, and other appropriate measures in 

order to improve the effectiveness of the services. 

STANDARD II C.1 

The institution supports the quality of its instructional programs by 

providing library and other learning support services that are 

sufficient in quantity, currency, depth, and variety to facilitate 

educational offerings, regardless of location or means of delivery. 

Descriptive Summary  

Relying on appropriate leadership, expertise of faculty and classified 

professionals, the college Library and other learning support services provide 

an imperative part of a student-centered approach by creating an effective 

learning enviroƴƳŜƴǘ ǿƘƛŎƘ ƛǎ ǊŜŦƭŜŎǘƛǾŜ ƻŦ ǘƘŜ ŎƻǊŜ ƻŦ 9±/Ωǎ Ƴƛǎǎƛƻƴ 

statement. 

The current Library and Educational Technology Building opened in June 

2004. The building houses the Library, Learning Resource Center, Distance 

Education Program, Educational Technology Programs (including @ONE 

Training a collaborative project funded through the California Community 

/ƻƭƭŜƎŜ /ƘŀƴŎŜƭƭƻǊΩǎ hŦŦƛŎŜύΣ /ŀƳǇǳǎ ¢ŜŎƘƴƻƭƻƎȅ ŀƴŘ {ǳǇǇƻǊǘ {ŜǊǾƛŎŜǎΣ ŀƴŘ 

the Appi Mishra Community Room.  The building is a vital part of the college 

community because of the many services it provides. (2C.1.1.3) 

{ƛƴŎŜ ǘƘŜ ƴŜǿ ƭƛōǊŀǊȅ ōǳƛƭŘƛƴƎ ƻǇŜƴŜŘ ƛƴ WǳƴŜ нллпΣ ǘƘŜ ƭƛōǊŀǊȅΩǎ ŦŀŎƛƭƛǘȅΣ 

equipment, and networking capability have enhanced its role as an important 

intellectual center of the campus for students, faculty, and staff. The 

architecture of the building has made a positive impact on student learning 
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ŀƴŘ ŀŎŎŜǎǎƛōƛƭƛǘȅΦ Lƴ ŦŀŎǘΣ ǘƘŜ [ƛōǊŀǊȅΩǎ ōǳƛƭŘƛƴƎ ǊŜŎŜƛǾŜŘ ŀǿŀǊŘǎ ƛƴŎƭǳŘƛƴƎ ǘƘŜ 

2004 Award of Honor by the Community College Facility Coalition, 2005 Best 

Higher Education Project, Best of 2005 California Construction, 2008 Ten Cool 

College Buildings in the World by eZine Mental Floss Magazine. The library 

has grown in popularity with a noticeable 27% increase in visitors since its 

opening in 2004. (2C.1.4) 

The library is home to the Heritage Room (2C.1.6), which provides space and 

resources for storage, research, and exhibition of local history collections of 

the Evergreen Valley area, many donated by the community. The room, which 

is affiliated with the College Archives Committee and Collection, reflects the 

broad multicultural emphasis of the community served by EVC through 

collaboration with community and campus groups. In 2008, a Community 

Borrower Card program (2C.1.6) was created to provide access and material 

lending to the surrounding community. Seniors in the neighborhood make use 

of this service while others volunteer their time to the Campus Tutoring 

Center bringing community and generations together. 

Display space throughout the Library offers the opportunity for art and 

cultural exhibits to be viewed, enriching the campus community. Often the 

displays are integrated with campus events. A committee oversees bookings 

of the displays, promotes current exhibits, and conducts outreach to the 

faculty and community (2C.1.7). 

The Learning Resource Center has become a vibrant area for students, faculty, 

and staff by providing a casual space for students to meet their academic 

needs. Center offerings and campus events are posted to keep students 

informed. The Campus Tutoring Center offers several services including 

individual and small group tutoring, workshops, training and conversation 

groups. On any given day, students, faculty, and staff are observed making 

use of the smart classrooms, computer classrooms, Open Computer Lab, and 

Distance Education Office; committees, faculty, staff, and administrators 

meet in the video conference rooms to work collaboratively to address 

Strategic Initiatives and goals of the college and its programs. Training for 

faculty and staff is also found within these doors through offerings of the 

Teaching and Learning Center, Technology Resource Center, and @ONE 

office. (2C.1.8) 

The Library and Learning Resource Center offers a wide variety of services to a 

diverse student population; the focus of these services is to provide learning 
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support for students with the additional assistance of discipline specific labs 

while faculty and staff continually strive to achieve the strategic initiatives of 

Student-Centeredness, Community Engagement, and Institutional 

Transformation. 

Library  

Evergreen Valley College Library serves a fundamental role on campus in 

providing student support for student learning and success. As many as 3,700 

students visit the library weekly.  In order to successfully achieve the Student 

Learning Outcomes (SLOs) of the program, the library provides a variety of 

learning spaces, electronic equipment, experienced library staff, and access to 

information in a variety of mediums. (2C.1.9) 

Facilities and Equipment 

The library is located on the third floor of the Library/Educational Technology 

Center Building. This 26,000 square-foot facility with a seating capacity of 

approximately 300 provides ample space for individual or group learning 

experiences including an open reading room, individual study carrels, group 

study rooms, and DVD/VHS viewing stations.  

The library has 86 computers available for student, staff and faculty use 

within the library. These include computers in the Electronic Research Area 

(ERA) classroom used for Information Competency sessions and open 

research, Reference Area online catalogs, Reading Area workstations, 

computers in 3 study rooms, and 24 laptops for in-library use. Most 

computers are installed with Microsoft Office suite of applications and all 

provide full Internet access. Wireless Internet is available throughout the 

building.  

Other equipment in the library includes a black and white laser printer and 2 

scanner/copier/printer machines.  A vending machine for print card purchase 

is also available. 

Services  

Reference Services involve informal individualized instruction for students, 

faculty, staff, and community users as well as formal, group instructional 

sessions scheduled in the ERA by faculty. It is the responsibility of the 

librarians at the reference desk to collaborate with faculty in library support 

of the curriculum and to conduct thorough reference interviews with the 

students in support of their research. In addition to providing reference, the 
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Ŧǳƭƭ ǘƛƳŜ ƭƛōǊŀǊƛŀƴǎΩ ŀǎǎƛƎƴƳŜƴǘǎ ƛƴŎƭǳŘŜ collection development, acquisitions, 

cataloging, access, liaison to college divisions, and participation on campus 

committees.  

Technical Services include acquisitions, cataloging, processing and budget 

managing for all library resources including collaboration with staff in 

circulation services and San Jose City College library. 

Access Services involves the circulation of library materials, computers in the 

ERA and reading area, group study rooms, reserves, and Telecourse videos 

and DVDs. The circulation staff which is made up of a full time librarian, 2 

senior library technicians, 2 library technicians, and a few student workers is 

often seen as the first point of contact with the campus community. 

Circulation staff typically handles circulation of materials, computer problems, 

printer/copier issues, security gate issues, and the SARS-TRAK computer 

student login system which supports the French language lab. 

Materials/Resources 

The library materials collection supports the educational needs of students in 

order to achieve academic success. The library collection includes 

approximately 45,500 volumes, 70 print periodical subscriptions, 1500 visual 

recordings, and 425 sound recordings.  

Electronic resources provided by the library include 1 online periodical 

subscription (Science Online), 8,801 electronic books, and 15 periodical and 

reference online databases. The Business and Workforce Development 

Division and Nursing and Allied Health Division work collaboratively with the 

Library by covering the cost of the Learning Express Library and CINAHL Plus 

with Full Text databases giving students current information relating to their 

fields of study. These electronic resources can be accessed by students from 

on and off campus. 

Learning Resource Center 

[ƻŎŀǘŜŘ ƻƴ ǘƘŜ ǎŜŎƻƴŘ ŦƭƻƻǊ ƻŦ 9±/Ωǎ 9ŘǳŎŀǘƛƻƴŀƭ ¢ŜŎƘƴƻƭƻƎȅ .ǳƛƭŘƛƴƎΣ 9±/Ωǎ 

Learning Resource Center (LRC) houses the Open Computer Lab, LRC 

computer classrooms, Distance Education program, and Campus Tutoring 

Center.  As many as 2,000 students access the LRC on a weekly basis. The LRC 

includes space for tutoring, independent study, workshops, computer-

individualized instruction, small and large group instruction, and classrooms 

for Distance Education students. The LRC is well-equipped with a host of 

technological resources for its students, including adaptive technology for 
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students with disabilities.  There are a total of 210 computers with access to 

Microsoft Office applications and wireless internet for student usage.  

LRC Open Computer Lab  

The LRC Open Lab and LRC computer classrooms are supervised by four 

faculty members and two Instructional Support Coordinators.  The Open Lab 

is available to all EVC students on a drop-in basis for Internet, word 

processing, and research purposes.  It is equipped with 61 computers, two 

LCD projectors for instructional use, and SARS-TRAK timekeeper software for 

students to log in and out before and after utilizing Open Lab computers.  This 

software not only tracks student usage but also the academic subjects for 

which students are using Open Lab computers.  The LRC Open Lab is equipped 

with 3 color copier/printer machines and one vending machine for print card 

purchase.  

LRC Computer Classrooms 

There are four LRC computer classrooms which instructors may reserve 

through the instructional support coordinator each semester. Majority of the 

classrooms are equipped with computers and audiovisual equipment.  

Distance Education Classrooms 

The Distance Education classrooms are available for Distance Education class 

orientations, review sessions, exams, video conferencing, instructional video 

taping, and web streaming. These facilities are reserved through the Distance 

Education Program Specialist.  Classes can be delivered via video conferencing 

to other institutions, or video broadcast on the educational access cable 

station. Student seating has power and wireless network access, as well as 

push to talk microphones. There are three video conferencing cameras 

strategically placed throughout the classroom. 

Campus Tutoring Center 

The Campus Tutoring Center, supervised by the Tutoring and Learning 

Resources Coordinator, provides free tutoring services and support, student 

workshops, and independent and group study in various subjects for 

registered EVC students. The Tutoring program also recruits and trains new 

student tutors each semester, providing job opportunities for students during 

their academic time at EVC. In addition, the Center houses seven LRC study 

rooms for tutoring, small group study, and workshop purposes.  The rooms 

are equipped with computers and whiteboards.  Through consultation with 

faculty, the Tutoring program also offers students an array of educational 
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materials in the form of reserved texts and subject specific handouts to meet 

student learning needs.  The Campus Tutoring Center also utilizes SARS-TRAK 

software to track student usage and hours.   

Language Arts Labs, Math and Science Resource Center, and Business 

Labs 

In addition to the Library and Learning Resource Center in the Educational 

Technology Building, the Language Arts Labs, including the ESL Lab, Reading 

Lab, and Writing Center (located in the Student Services Building), as well as 

the Math and Science Resource Center (MSRC, located in the Acacia Building), 

and the Business Labs (located in the Roble Building), all serve as vital learning 

resources for EVC students.  Each computer lab is equipped with relevant 

software programs and other technological resources for students. 

ESL Lab 

The ESL Lab is located in the Student Center Building.  Depending upon a 

ǎǘǳŘŜƴǘΩǎ 9ƴƎƭƛǎƘ ǎƪƛƭƭǎ ǇƭŀŎŜƳŜƴǘ ǘŜǎǘ ǎŎƻǊŜΣ 9{[ ǎǘǳŘŜƴǘǎ ŀǊŜ ŀŎŎƻƳƳƻŘŀǘŜŘ 

in two distinct operational components in the lab. Both components have 

minimum hour and work requirements. Students enrolled at higher levels 

work in the ESL Writing Seminar, a lab in which students divide their time 

between writing essays and responding to readings. Every other week, each 

student receives a half-hour individualized conference in which a faculty 

member or instructional assistant offers in-dŜǇǘƘ ŜǾŀƭǳŀǘƛƻƴ ƻŦ ǘƘŜ ǎǘǳŘŜƴǘΩǎ 

writing. In written evaluations conducted at the end of each semester, 

students rate this conference as highly effective in helping them to improve 

their reading and writing skills. For students at lower levels, a Skills 

Development Lab is offered which is centered on a self-paced computer 

program and workbook curriculum. This lab provides a progressive study 

system for building basic skills in listening, speaking, reading, and writing. 

Most students successfully complete the lab, and many students choose to 

spend additional time in the lab beyond the required hours. In addition, 

although these labs are optional, many students continue to enroll as they 

progress through the levels and report that they find the lab an essential part 

of their learning. The lab provides 20 student computers equipped with MS 

Word, headsets, microphones, ESL software programs, audiovisual 

equipment, and various print/audio/video resources to facilitate and enhance 

ESL skills. 

  



[INSTITUTIONAL SELF-STUDY REPORT ] July 2010 

 

 262 STANDARD II C.1 | Evergreen Valley College  

 

Reading Lab 

The Reading Lab is also located in the Student Services Building.  The Reading 

Lab assists students at both the English 102 and English 322 levels with skills 

necessary for college success in all academic subjects. These are required co-

requisite labs for their lecture classroom counterparts where class instructors 

determine skill areas for students to work on in the lab.  Through the use of 

specific skills modules, students may identify their areas of weakness and 

work on improvement within these areas. Although students work 

independently, a lab staff member and faculty member is always present to 

clarify the assignment and provide assistance when needed. Students have 

access to 16 computers, many equipped with MS Word and a specialized 

reading software program.  Students use textbooks, various workbooks, 

modules, and answer keys to facilitate and enhance reading skills.  

The Writing Center  

The Writing Center, located in the Student Services Building, is an interactive 

support lab for students at the pre-English 1A level. The Writing Center 

component is a required part of English 330 or 104 courses, and constitutes 

one fourth of the course grade. Student skill improvement is measured 

throughout the semester by a specific rubric which is also used at the end of 

the ǎŜƳŜǎǘŜǊ ǘƻ ƎǊŀŘŜ ǎǘǳŘŜƴǘǎΩ Ŧƛƴŀƭ ŜȄŀƳǎΦ ¢Ƙƛǎ ǘǿƻ-step process becomes a 

model of measurable student learning outcomes. The Writing Center has 

been highly successful in helping pre-English 1A students with their writing 

skills. Students appreciate peer interaction, as well as individual help from 

instructors and other staff. The sustained presence of a full-time Coordinator 

has ensured consistent, efficient, and professional operation. Interns 

(generally English majors) have been particularly effective in providing 

support and assistance in a nonthreatening way.  

Math and Science Resource Center (MSRC) 

The Math and Science Resource Center (MSRC) is located in the Acacia 

building, where the majority of Math and Science classes are held, and 

provides essential learning support in the form of tutoring and other  student 

support services to all EVC Math and Science students through student tutors, 

faculty members, and instructional assistants.  Current fulltime and part-time 

faculty members are also providing volunteer hours in the MSRC to help their 

own students, as well as other students.  The Center serves approximately 

600 students every semester.  The MSRC is well-equipped with student 

technological resources including 54 student computers equipped with MS 
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Office, specialized Math and Science technical and learning software 

programs, audiovisual equipment, and supplemental learning resources such 

as class-related handouts, printing services, current textbooks and student 

solution manuals to be used in the Center, along with hundreds of subject-

related reference textbooks. The SARS-TRAK timekeeper is used to track 

students using the MSRC. 

Business Labs 

The Business Labs are located in the Roble building and serve students taking 

courses in the Business and Workforce Development division.  There are 150 

PC's that serve approximately 73 different sections with an average of 876 

students per semester. Computers are equipped with the necessary programs 

to support the course. Individual instructors give their students an orientation 

to the lab, which includes instructions on how to sign-in with the SARS-TRAK 

program and a brief overview of the expectations of the course as it relates to 

lab work.  Technical support to students is given by instructional assistants 

and faculty; and technical support for the computers is provided by Campus 

Technology Support and Services.  Most computers have been updated in the 

last 2-3 years.  

Self Evaluation  

The college meets this standard. The Library and Learning Resource Center 

supports the cultural, intellectual, and aesthetic qualities of the College and 

the surrounding community. The reorganization and hiring of a permanent 

Dean of Library and Learning Resources Division creates a collaborative 

working environment to support student learning.  The division consists of 

not only the Library and Learning Resource Center faculty and staff, but 

includes the special academic programs as well. This allows for greater 

continuing dialog within the division and across campus on how to achieve 

student learning outcomes and support student success. 

Library and Learning Support Services are adequate to meet the needs of 

most students. On-campus wireless and off-campus internet access to the 

library catalog, e-books and online databases help to meet the needs of 

Distance Education and working students.  The recent piloting of online 

tutoring has proved successful and will look to expand in the future.  Fall 2009 

saw the first time offered Night on Caffeineτa collaboration between the 

Library and Learning Resource Centerτto provide extended evening hours for 

tutoring and workshops in information competency and work citation on the 
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eve of English Departmental Finals. All students were welcome and many 

came seeking help in preparing for these and other finals along with research 

papers, projects, and general assignments. Faculty, staff, and tutors worked 

together to help students achieve success. Night on Caffeine was highly 

popular and successful, and plans are being made to offer it again in the 

spring 2010 semester. (2C.1.10) 

The Library and Learning Resource Center and EOPS/CARE program started a 

program in fall 2009 which encourages EOPS/CARE students to participate in a 

40 minute tutoring and library information session designed to introduce the 

Library and LRC resources on campus. This collaboration offered students the 

opportunity to obtain early assistance with course work and identify support 

networks as a key to learning and student success.  This collaboration was 

successful and the Library and LRC plan to offer it again in fall 2010. This 

collaboration also resulted in a book loan system with the library for EOPS 

student semester checkout of EOPS textbooks. (2C.1 .11) 

The recent addition of the SARS-TRAK application to a log-in computer in 

most labs will help the College evaluate the use and effectiveness of the 

support provided (2C.1.12). Through the program review and strategic 

planning process, assessment and evaluation will occur on a regular cycle for 

each program or department. This process will allow for change to take place 

not just for the sake of change, but in a planned course of improvement 

taking into account resources, budget allocation, and SLOs. One fulltime 

ƭƛōǊŀǊƛŀƴΣ {ƘŜƭƭŜȅ .ƭŀŎƪƳŀƴΣ ǎƛǘǎ ƻƴ ǘƘŜ ŎƻƭƭŜƎŜΩǎ {[h {ǳōŎƻƳƳƛǘǘŜŜ ŀƴŘ ƛǎ 

actively working with library and learning resources personnel to develop a 

meaningful plan for regular assessment of learning outcomes. (2C.1.13) 

While the services are adequate, there is room for improvement. Budget 

constraints have led to reduction in staff, hours of operation, and purchasing 

of materials and resources.  

A tenure-track faculty librarian was hired in the 2007-08 academic year; 

however, a fulltime technical services/cataloging librarian retired in June 2009 

and has not been replaced to date. Reduction in fulltime librarians threatens 

ǘƘŜ ƭƛōǊŀǊȅΩǎ ŀōƛƭƛǘȅ ǘƻ Ƴŀƛƴǘŀƛƴ ŀ ǎǘŀƴŘŀǊŘΦ ¢ƘŜ нΦтр ŦǳƭƭǘƛƳŜ ƭƛōǊŀǊƛŀƴǎ ƘŀǾŜ 

had to assume additional responsibilities causing them to spread themselves 

ǘƘƛƴ ǿƛǘƘƛƴ ǘƘŜƛǊ ŀǎǎƛƎƴŜŘ ŘǳǘƛŜǎΦ ²ƘƛƭŜ ŀǎǎƛǎǘƛƴƎ ǎǘǳŘŜƴǘǎ ƛǎ ǘƘŜ ƭƛōǊŀǊȅΩǎ 

principal goal, very little time and resources are available to prepare 

instructional sessions, update research guides, work on collection 
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development daily, create drop-in instructional sessions, conduct library 

outreach, or attend division meetings to understand the goals and needs for 

other divisions. In addition, the reference desk is not staffed when 

instructional sessions are taking place. This absence of a reference librarian 

necessitates pulling the fulltime librarians away from their other duties to 

serve on the desk.  

The Association of College and Research Libraries Standards for Community 

Colleges recommends a comparison study with libraries that closely resemble 

ƻƴŜΩǎ ƻǿƴΦ Lƴ ƻǊŘŜǊ ǘƻ ƛƴŎǊŜŀǎŜ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ ŎƻƭƭŜŎǘƛƻƴ ŘŜǾŜƭƻǇƳŜƴǘΣ 

size of the collection, facilities and equipment and materials budget, it would 

be beneficial for the EVC Library to compare itself with similar college 

libraries.  

When surveyed students are generally satisfied with the services they receive; 

however suggestions were made to increase the hours of the Library and 

Tutoring Center (2C.1.14). Students would also like hours to some discipline 

labs and the MSRC to be extended.  

In terms of the Language Arts Labs, the Reading Lab in particular is in need of 

newer textbooks.  This is the only lab, due to the nature of reading, which 

requires funding on a continual basis.  This funding is necessary to replace 

worn out books.  Recent budget constraints, however, have not allowed for 

this funding.   

Planning Agenda  

 In concert with college-wide SLO and Assessment implementation 

plan, continue implementing a meaningful plan for SLO and 

assessment for Library, Learning Center, and Tutorial Programs by 

2012. 

Evidence 

2C.1.1 Library and Learning 
Resource Organization 
Chart 

http:// www.evc.edu/accreditation/2010
/exhibits/2C.1/LLRC_Org_Chart_Spr_10-
updated042210.docx  

2C.1.2 Library Learning Resource 
Center Brochure 

http://www.evc.edu/accreditation/2010
/exhibits/2C.1/LLRC_Brochure.pdf  

2C.1.3 @ONE http://www.onefortraining.org/ 

2C.1.4 Building Info http://www.evc.edu/Library/library_ETC
_info.htm 

http://www.evc.edu/accreditation/2010/exhibits/2C.1/LLRC_Org_Chart_Spr_10-updated042210.docx
http://www.evc.edu/accreditation/2010/exhibits/2C.1/LLRC_Org_Chart_Spr_10-updated042210.docx
http://www.evc.edu/accreditation/2010/exhibits/2C.1/LLRC_Org_Chart_Spr_10-updated042210.docx
http://www.evc.edu/accreditation/2010/exhibits/2C.1/LLRC_Brochure.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1/LLRC_Brochure.pdf
http://www.onefortraining.org/
http://www.evc.edu/Library/library_ETC_info.htm
http://www.evc.edu/Library/library_ETC_info.htm
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2C.1.5 Heritage room information 
or calendar of events 

http://www.evc.edu/Library/heritage/in
dex.htm 

2C.1.6 Community Borrower Card 
application 

http://www.evc.edu/admissions/pdfs/A
pp_Admis.pdf 

2C.1.7 Calendar of Art and cultural 
exhibits 

http://www.evc.edu/Library/exhibits/ta
bleIndex.htm 

2C.1.8 The Teaching and Learning 
Center Webpage 

http://www.evc.edu/tlc/about.htm 

2C.1.9 Library Gate Count 
Statistics 

http://www.evc.edu/accreditation/2010
/exhibits/2C.1/Library_Gate_Count_Stat
istics.pdf  

2C.1.10 Night on Caffeine Flyer http://www.evc.edu/accreditation/2010
/exhibits/2C.1/Caffeine.pdf  

2C.1.11 EOPS Student Library 
Tutoring Form 

http://www.evc.edu/accreditation/2010
/exhibits/2C.1/Tutorial_Library_session_
Letter_EOPS.pdf   

2C.1.12 SARS-TRAK data http://www.evc.edu/accreditation/2010
/exhibits/2C.1/Open_Lab_Data_2C_Exhi
bits0001.pdf  

  http://www.evc.edu/accreditation/2010
/exhibits/2C.1/Spring_Summer_Fall_200
9_B_W_Enrollment.pdf  

2C.1.13 SLO progress 
report/timeline 

http://evc.edu/about/slo/SLO%20Progr
ess%20Plan_DRAFT_LLR%202009_2012
%20revised%204_7_10-4c.pdf 

2C.1.14 Student survey comments http://www.evc.edu/accreditation/self_
study/survey_results.htm  

STANDARD II C.1.a 

Relying on appropriate expertise of faculty, including librarians and 

other learning support services professionals, the institution selects 

and maintains educational equipment and materials to support 

student learning and enhance the achievement of the mission of the 

institution. 

Descriptive Summary  

The library provides resources and services relevant to general information 

needs; intellectual, personal, and profession growth; cultural development 

and activities of the college and community. The library Collection 

http://www.evc.edu/Library/heritage/index.htm
http://www.evc.edu/Library/heritage/index.htm
http://www.evc.edu/admissions/pdfs/App_Admis.pdf
http://www.evc.edu/admissions/pdfs/App_Admis.pdf
http://www.evc.edu/Library/exhibits/tableIndex.htm
http://www.evc.edu/Library/exhibits/tableIndex.htm
http://www.evc.edu/tlc/about.htm
http://www.evc.edu/accreditation/2010/exhibits/2C.1/Library_Gate_Count_Statistics.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1/Library_Gate_Count_Statistics.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1/Library_Gate_Count_Statistics.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1/Caffeine.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1/Caffeine.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1/Tutorial_Library_session_Letter_EOPS.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1/Tutorial_Library_session_Letter_EOPS.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1/Tutorial_Library_session_Letter_EOPS.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1/Open_Lab_Data_IIC_Exhibits0001.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1/Open_Lab_Data_IIC_Exhibits0001.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1/Open_Lab_Data_IIC_Exhibits0001.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1/Spring_Summer_Fall_2009_B_W_Enrollment.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1/Spring_Summer_Fall_2009_B_W_Enrollment.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1/Spring_Summer_Fall_2009_B_W_Enrollment.pdf
http://evc.edu/about/slo/SLO%20Progress%20Plan_DRAFT_LLR%202009_2012%20revised%204_7_10-4c.pdf
http://evc.edu/about/slo/SLO%20Progress%20Plan_DRAFT_LLR%202009_2012%20revised%204_7_10-4c.pdf
http://evc.edu/about/slo/SLO%20Progress%20Plan_DRAFT_LLR%202009_2012%20revised%204_7_10-4c.pdf
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
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Development Policy guides the librarians in the selection, evaluation, and de-

selection of materials. (2C.1.a.1)  The librarians are largely responsible for 

selecting and purchasing library materials based on need or recommendation. 

Faculty, staff, and students are encouraged to suggest library materials for 

purchase.   

Instructional Sessions often give librarians the opportunity to assess the 

collection in relation to assignments. Reference interviews allow the 

opportunity for the librarian to assess the collection and acquire materials 

ōŀǎŜŘ ƻƴ ǎǘǳŘŜƴǘǎΩ ƴŜŜŘǎΦ 

Any faculty member proposing a new course or revising an existing one must 

meet with the Curriculum Librarian who assesses the current collection and 

recommends additional materials. This allows the library to be proactive in its 

support of new curriculum. 

Each full time librarian is assigned subject areas according to the divisions 

they are assigned as liaisons. Each is responsible for the acquisition, 

evaluation and withdrawal of materials in their respective areas. Sections of 

the collection are evaluated to determine currency, demand, and relevancy to 

the research assignments. Therefore, interaction with faculty regarding 

research assignments provides an essential framework for acquiring resources 

relevant to their course and assignments. The library liaison program 

facilitates faculty input in collection development, which also enables 

librarians to promote new resources and services to faculty in the division 

served.  

Circulation staff notifies the librarians when materials have been long 

overdue, damaged, lost or missing. This allows the librarian to decide whether 

a replacement is necessary and/or to purchase additional titles related to the 

field. In addition, librarians evaluate the circulation of their designated subject 

areas to determine which areas have high or low circulation. 

Self Evaluation  

The college meets this standard. Nevertheless, several years of difficult 

budgets have necessitated cuts and ongoing created challenges. The library 

continues to provide quality service and resources despite the ongoing 

financial difficulties faced by the state and college. The elimination of TTIP 

funds and new book monies from the state has gravely impacted the 

availability of library resources. (2C.1.a.2)  In fall 2009, library staff had to 
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reach out to the campus including Academic Senate, College Council and 

Associated Students to seek funding for databases, renewal of the library 

integrated system, and new books. (2C.1.a.3) Librarians have had to make 

such decisions such as subscribing to a less comprehensive database and 

discussing which databases not to renew for 2010-2011. Associated Students 

has donated a one-time amount of $2000 to cover the purchase of new 

books. The availability of sufficient funding from the college to cover the 

databases and the integrated library system is uncertain.  

The Learning Resource Center provides a host of resources to support student 

learning.  These resources are evaluated and updated regularly by faculty and 

staff.  For printing and copying, the LRC Open Lab is equipped with 3 color 

copier/printer machines and one vending machine for print card purchase.  In 

terms of software, the following are provided on all Open Lab computers to 

enhance student learning: MS Office 2007, internet, MyReadingLab, MyMath 

Lab, MyPsychLab, and Sam 2003.  Students utilize the software interactively in 

the lab to complement their classroom learning.  In addition to this software, 

Open Lab classrooms come equipped with overhead projectors and VCR/DVD 

players, allowing faculty a variety of mediums with which to instruct their 

students.   

Planning Agenda  

None. 

Evidence 

2C.1.a.1 Collection Development 
Policy, Program Review p. 11 

http://www.evc.edu/library/library_P
R2006.pdf   

2C.1.a.2 TTIP email from the State 
/ƘŀƴŎŜƭƭƻǊΩǎ hŦŦƛŎŜ 

http://www.evc.edu/accreditation/20
10/exhibits/2C.1.a/TTIP_funding_emai
l.pdf  

2C.1.a.3 Evidence Library Funding 
Crisis handout 

http://www.evc.edu/accreditation/20
10/exhibits/2C.1.a/EVC_Library_Fundi
ng_Crisis_102609.pdf  

STANDARD II C.1.b 

The institution provides ongoing instruction for users of library and 

other learning support services so that students are able to develop 

skills in information competency. 

http://www.evc.edu/library/library_PR2006.pdf
http://www.evc.edu/library/library_PR2006.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1.a/TTIP_funding_email.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1.a/TTIP_funding_email.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1.a/TTIP_funding_email.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1.a/EVC_Library_Funding_Crisis_102609.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1.a/EVC_Library_Funding_Crisis_102609.pdf
http://www.evc.edu/accreditation/2010/exhibits/2C.1.a/EVC_Library_Funding_Crisis_102609.pdf
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Descriptive Summary  

The primary goal of the library is to provide a learning environment that 

ǇǊƻƳƻǘŜǎ ǎǘǳŘŜƴǘǎΩ ŀŎǉǳƛǎƛǘƛƻƴ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ŎƻƳǇŜǘŜƴŎȅ ǎƪƛƭƭs. Library 

faculty members teach information competency/literacy skills, which include 

the ability to access, retrieve, analyze, evaluate, and apply information and to 

document sources. Information competency instruction at the Library is 

provided through one-on-one interaction with students at the reference desk; 

through more formalized instructional sessions arranged by teaching faculty 

for classes; and through a three-unit information competency course that is 

offered online and taught by a library faculty member.  

Reference Desk Service (Individualized Assistance)  

Professional Librarians are assigned to the Reference Desk during all library 

operating hours to provide instruction in using the online catalog, the 

research databases, and to assist students in accessing the print resources 

and services available to them at the library. Recent innovations in the 

provision of reference services include reference by email and by Instant 

Messaging (IM) chat. To access the reference chat service, students simply 

need to visit the library home page via the web at http://www.evc.edu/library 

and enter their question into the chat box provided on that page.  

The type of reference instruction offered varies according to the information 

need of the student being served.  

 Students with little or no experience with libraries or students who 

require instruction in basic library skills receive instruction in how to 

search the online catalog and interpret the contents of a bibliographic 

record; learn how the items in the library are arranged and learn how 

to use a call number to locate library materials. Students also learn 

how to use the most appropriate technology (email, printing, 

download, and photocopy) for extracting the information they need.  

 Students who come to the library to engage in research learn how to 

select a manageable research topic; refine their topics if and when 

necessary, craft a research question, and identify the concepts 

relevant to their queries; they learn how to build search terms and 

construct queries that are most appropriate for the information 

source being used.  

 Students who use library reference services are also able to develop 

their critical thinking skills: students learn how to apply criteria to 

http://www.evc.edu/library
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evaluate the quality of information (credibility, reliability, relevance, 

and authorship) which helps then identify the value and differences of 

potential information resources.      

The following shows the statistics for individualized reference activity for the 

periods indicated in the chart. As the statistics indicate, there has been an 

increase in reference activity over the past three years. The totals represent 

the number of questions answered by reference librarians and include desk 

(walk-up) assistance, e-mails, chat sessions, and telephone reference. 

Evidence provided in 2C.b.1 shows a detailed breakdown of this reference 

activity.   

Reference Activity 

Year 2006-2007 2007-2008 2008-2009 

Total  Questions 4,772 4,992 5,950 

 

Formal Information Competency Instruction  

Ongoing instruction in information competency is provided on a more formal 

basis through sessions (arranged by teaching faculty) that are held in the 

library Electronic Research Area (ERA) which also serves as a classroom. 

Librarians tailor these instructional sessions to meet the requirements of a 

specific assignment or to address student learning outcomes identified prior 

to a session. Guidelines for arranging information competency sessions are 

distributed to teaching faculty at the beginning of each academic term. 

(2C.1.b.2)  

Instructional faculty are encouraged to confer with the instructing librarian to 

identify general student needs for information competency and 

methodologies to meet the goals and objectives for their classes. Often as a 

result of this collaboration, library faculty members create subject-specific 

resource guides listing print, electronic and web-based materials that can be 

used to guide students in their research. (2C.1.b.3) This collaboration also 

ŀŦŦƻǊŘǎ ƭƛōǊŀǊȅ ŦŀŎǳƭǘȅ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ŜǾŀƭǳŀǘŜ ǘƘŜ ƭƛōǊŀǊȅΩǎ ǇǊƛƴǘ ŀƴŘ 

electronic collections in terms of our ability to meet curricular needs.    

When specific assignments are not provided, librarians may cover one or 

more of the following topics during an information competency session:  


