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President’s message

| am honored to have served as president of Evergreen Valley
College since 2005. Throughout the past six years the College has
been engaged in activities focused on the improvement of
institutional quality and effectiveness consistent with the
standards set forth by the Accrediting Commission for Community
and Junior Colleges. Toward that end, this institutionalsteally

has provided the College the opportunity to further reflect on that
which we are doing well, in addition to those opportunities for
growth and enhancement.

| am exceptionally proud of this institutional setidy.
Throughout my 2@/ear career in higher education | have been
involved in many accreditation related actiegi | have never
been involved with a more collaborative and collegial process than
the one that led to the preparation of this report. | am extremely
grateful to the students, faculty, staff, and administrators who
participated in this process. The atigth of our shared
governance structure provided the essential framework for such
collaboration. The Institutional Effectivenes€ommittee
comprised of faculty, staff, and administrators provided the vision,
leadership and catalyst for bringing it algether.

L O2yGAydz2S (2 o6S O@OSNE AYLINBaZaSR gAf
commitment to the success of our richly diverse students. | am
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Respectfully submitted,

David Wain Coon, EdD
President

Evergreen Valley ColledePNB & A RSy (i
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Certification of the Institutional Self-Study Report

Date: Juy 2010

To:  Accrediting Commission for the Community and Junior Colleges,
Western Association ofc8ools and Colleges

From: Evergreen Valley College
3095 Yerba Buena Road
San Jose, CA 95135

This institutional SelStudy Report is submitted for the purpose of assisting in the
RSGSNNYAYIFGA2Y 2F (GKS Ay &é kdititziherd yWwasdbrodd O ONB R A
participation by he campus community, and we believe the slidy accurately

reflects the nature and substance of this institution.
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David Wain Coon, £EdD
President

Evergreen Valley College

(_:/? JL gl Z/ WS\“%L Dlillen

Doug Treggway, PhD

Balbir Dhillon

SJIECCD Acting Chancellor President, Governing Board

San Jose Evergreen Community College District San Jase Evergreen Community Callege District
i Hae /‘/"”""7 Gee @,

Kuni Hay Henry Gee

Accreditation Liaison Officer President, Academic Senate

Evergreen Valley College Evergreen Valley College

Administrative Accreditation Co-Chatr

Evergreen Valley College
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Abstracts of the Self Study

Standard 1

The Self Study shows that Evergreen Valley College is strongly committed to

fulfilling its mission and goals, which have student learning as their primary

focus. Evergreen Valley Collegsts, according to its Mission Statemetut,

GSYLR 6 SN Iy ®RdentsINdBrhJdineRe kackgrounds to succeed

I OF RSYAOIffes FyR (2 0S OA@GAOFft& NBalLRy
Strategic Initiatives (Student Centered, Community Engagement, and
Organizational Transformation) provide tangible form for this idal and

enable members of the college community to work towards its fulfillment.

The college has a robust strategilaqning process, which includes regular
consideration and potential revision of the Mission Statement and Strategic
Initiatives. The missiorntself was recently revised through a collegale
process in 2002010, producing a meaningful statement that the whole
college can support. This process is open, participatory, and dynamic,
engaging all constituency groups and the entire college comiyimicreating

and giving life to the Mission Statement and Strategic Initiatives. Once the
college community has articulated these goals on a broad scale, the process
cascades down to the division, department, and program lewbksre specific
Commitmentsto Action and Success Metricge set which define and
measure material progress towards the fulfillment of stated goals.

Evergreen Valley College has an integrated planning framework that aligns

planning, budget allocation, and assessment/evaluatiarrekcent years, the

college has significantly increased its use of quantitative and qualitative data

to evaluate, plan, and improve its effectiveness in accomplishing its mission

and goals. Other examples of meaningful planning and evaluation include the

2t S3SQa adz00S&aaFdA tNRBINFY wSOASH Y2RSTE 3
tftrFya F2N) OKFENILIAY3I FyYyR &adzlJL2NIAy3 St OK
FaasSaaySyiaz FyR GKS O2ffS3SQa LI NIAOALI G
Achieving the Dream initiatives to identignd address achievement gaps for

underachieving student groups. Using an equitynded approach, and

embracing a participatory shared governance structure, the college has made

great strides towards evidendeased decisiommaking at all levels.

Evergreen Valley ColledeAbstracts of the Self Stun



The missia, goals, and planning processes of Evergreen Valley College are
very strong and fundamentally soundBecause strategic lgnning and
meaningful shared governance are only a few years old on this campus,
however, the college commits itself in Standard temtinuing work along the
current path. Therefore, Standard | includes Planning Agenda items on
encouraging all members of the college comntyimo engage in the strategic
planning processexamining ways to improve the participation of classified
staff members and students orshared governance committegsand

AYONBIFaAy3a GKS O2ftftS3SQa dzasS 2F RIFEGF FyR
learning.
Standard II

The Self Studyevealsthe very posi A @S & i2NE 2F 9@OSNANBSYy =+
instructional programs, student support services, and library and learning
NEa2dNOSaed 'ff NS 3ISIENBR (26 NRa  Fdzf FACS
empowering and preparing students from every background to succeed in

college and beyond. These programs enable and support student learning in a

St O02YAYy3 SYOBANRYYSYyi(d>X SYNAOK &aiddzRRSydaQ dzy
for diversity, encourage personal and civic responsibility, and foster the

intellectual, aesthetic, and psonal development of students: KS O2f f S3S Q&
student @ntered philosophy is reflected in every aspect of Standard Il, from

the design and function of these programs to the culture of collaboration,

dialogue, and respect for diversity that has developedampus.

¢tKS O2ffS3aSQa clhtiBgdand assessing? siuddwiRl&arning

outcomes (SLOs) is a major theme for its instructional, support services, and

library and learning resources in Standard Il. Since 2003 the college has

steadily implemented $bs for each new course developed and for each

revision of an existing course. As a result, the vast majority of courses have

SLOs and any that do not are scheduled for deletion in December 2010. The
O2ftfS3S8SQa OdaNNByld F20dza Aadd neeghingluly LX SYSy i
assessment plans for certificates, degrees, programs, services, and the

institution.

Evergreen Valley 2 f £ S3SQa Ay (eSi@NdodeSshprodidbisPeacNI Y NJ
instructional, student support services, and library or learning resources

program with an opportunity for datdased evaluation and dialogue. The

02t tS3S8SQa LyalAldziazyl f QUENF p@ihdne@Sy Saa |/ 2 Y
body, oversees program reviews along with strategic planniogieditation,
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and development of the Educationah@ Facilities Master Plan. Program

NEGASEa I NBE O2YLX SGSR @fficd ¢ ReSeargh akdSt LI 2 F
Institutional Effectiveness (RIE), which provides relevant data sets through the

districtQa 51 GF t 2NIF f & eéview dvalubtid ardrdidloge ¥ LINE 3 NI Y
the college is able to identify areas of need, address achievement gaps, and

improve institutional effectiveness for instructional programs, student

support services, and library and learning resources.

The SLO Subcommittee was created al 2009 to recommend systemic
implementation of the SLOs and assessment plans. The subcommittee
consists of instructional faculty from GE and CTE areas including nursing,
library and learning resourcefaculty, administrators from both Student and
Acadenic affairs and the Curriculum Committee hair. The SLO
{dzo O2YYAGGSS AyidSaNIr ISR GKS {[h YR I
strategic planning and program review process. To streamline the
implementation process, a basic template was developed by SLO
Subcommittee which also includes a proposed SLO assessment cycle for each
certificate, degree, program, service area, as well as the institution. In
cooperation with area faculty and deans, the SLO Subcommittee has created
Progress Plans for SLOatien and assessment by 2012 for each segment of
the college. In the recent Employee Survey, 74% of respondents agreed or
strongly agreed that the college is committed to continuous improvements in
student learning.

Qx
Qx
(0p))
O)¢

Planning Agenda items in Standard IlIA reflect common themes. In line with

GKS O2f t S =Ssedappfodch B Syald&ion and student learning,

the college commits to continuing to develop SLOs and meaningful

assessment plans through the SLO Subcoremifor all courses, degrees,

certificates, programs, and the institution as a whole. The SLO

{dzo O2YYAG0SSQa t NPINKaa tftlyas {FYLXS ¢SY
both tremendous progress as well as a reasonable plan to complete the

development and asssment plans for SLOs in all areas by 2012. Another

02YY2y GKSYS I RRNBaaSR Ay {GFyRIFINR LL! t1
resolve to continue conducting evaluation and pursuing dialogue on equity

minded approaches to improving student success undeifridu@mework of the

Achieving the Dream initiative. In addition, the collegglansto expand its

online class offerings along with the technological, student services, and

training infrastructure to support these additional offerings.

Evergreen Valley ColledeAbstracts of the Self Stu



Standard II1

The sdi study shows that Evergreen Valley College effectively uses its human,

physical, technological, and financial resources to achieve its mission and

AONI GSIAAO AYAUGAFGAGSad ¢KS 02ftfS3ISQa  LINA?2
strategic planning process, whislerves as a basis for other planning efforts

FYR F2NJ NB&a2dzNOS ff20FGA2y RSOAAAZ2YAD ¢ KS
Master Plan will be updated bwlf 2010, and this will provide the blueprint

for future curriculum and space needs as well asaditional planning and

decisionmaking in the areas of facilities, technology, and district resources.

Human resources are effective in meeting the needs of the college and its
students. Personnel are sufficient in number, and are appropriately skilled
FYR GNIAYSRZ (2 LINRBGARS FyR adzZJ}RNI GKS
and services. Hiring criteria, requirements, and practices are rigorous and fair.
Evaluation procedures are clearly specified for each category of employee and
are carried out sysimatically. The college and its district have a diversity
policy that integrates respect for diversity into hiring, recruitment,
evaluations, policies and procedures, staff development activities, work force,
and student learning. The self study shows tted for an institutional code

of ethics for each category of employee, which should be developed at the
district level. In addition, district policies relative to Management,
Supervisory, andddfidential staff are out of date and are being updated. Like
other colleges, EVC has not been immune to the ongoing state budget crisis,
so an ongoing challenge will be the maintenance of sufficient human
resources and staff development support during a time of funding shortages.
All of these needs are addressedtlie planning agenda sections of Standard
TA.

O«
NSy

Physical resources are sufficient to support the integrity and quality of the

02t tS3S8SQa LINPIAINI YA YR &aSNPBAOSad !'a | NBad:
new buildings have been constructed in recent yweatong with extensive

modernization work to existing buildings The college developed a

comprehensive campus modernization project plan where four 30+ year old

existing buildings are remodeled and modernized over the course of five

years to address currérteaching and learning needs including technology,

studentcentered classrooms, and adequate faculty and other offices. In the

near future, budget constraints will continue to be a challenge and any
NBRdAzOUGA2Y 2F YI Ay GSyl yOSabilfyday fraperlys A f f fAYAQ
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maintain existing physical assets. It is likely that additional bond proposals will

0S LINBaSyiSR (2 GKS @2GAy3 Lzt AO G2 Fdzy
upgrade and modernize the physical resources. The college has also instituted

a nosmoking policy on campus and completed an overhaul of campus lighting

to ensure that health and safety remain top priorities. Planning agendas in

Standard IlIB speak to the importance of continuing with building

modernization efforts and of integrafid &1 FSieé ySSR&a 6AGK GKS (
updated Educational and Facilities Master Plan.

Technology resources are well planned to support and increase the
effectiveness of student learning programs and services. The Campus
Technology Committee and DistricTechnology Committee work in

coordination with the Technology Leadership Group at the district level to

prioritize technology initiatives, most of which focus on streamlining the

delivery of services to students and enhancing the quality of educatiodeinsi

the classroom. The college also provides training for employees on the use of

relevant software and systems. Technology is adequately maintained, but this

area will present ongoing challenges in coming years, since lean budgets

assure that the college W need to keep doing more with less. Systematic

LI I YYAY3 YR AYyy20FGA2y gAff 0S- AYLRNILY
progress update to the Campus Technology Plan. Planning agendas in

Standard 1lIC show the importance of making this plan more st
OSYGSNBR YR ARSYdGATeEe GKS 0O2fttS3SQa ySSR
offerings. The latter will necessitate an expansion of infrastructure to support

more online classes, including training, support services, and needed
technology.

Financiakesources are handled with integrity and discretionary amounts are

allocated through the shared governance process on the basis of priorities

identified through strategic planning. Funding is adequate to support student

learning programs and services, tld K G KS a il 1SQa 2y 32Ay3 od
ySOSaaAaGlriSR &a2YS RATFTFAOMzZ G Odziad ¢KS R
NBalLlRyaroftS F2NJ O22NRAYIlIGAY3 GKS RSGSt 2 LIY
while the District Budget Committee recommends budget pddiog budget
A0SYINxA2a G2 GKS /KFEyOStft2NRa 5AAGNAOG [ ;
relating to the district is readily available to all members of the college

community and general public. As required by the state, an annual audit is

performed by @& independent accounting firm on all financial records of the

district. At the college level, members of all constituency groups serve on

Evergreen Valley ColledeAbstracts of the Self Stu



shared governance committees and have the opportunity to make budget
recommendations to the college administration, s involves both the

Budget Committee and College Council in major budgetary planning and

decisionmaking. As shared governance has beeoa reality in recent years,

members of the campus community have learned to expect integrity and

demand transparencyn all financial operations. As the state budget crisis
O2yliAydzSas GKS O2ftfS3SQa aANBIFGSaild OKFftfSy.
flexibility to adapt to changing circumstances and continue to focus on-long

term goals even when shetéerm decisions are eeded.

Standard IV

Evergreen Valley College has visionary and supportive leadership with a

governance structure that is open and participatory. The college encourages

collaborative decision making through its shared governance process,

engaging all castituencies and members of the campus community in
planning and decisie I Ay 3® ¢KS 02ttt S3SQa airaarzy || yi
serve as a framework for all efforts to improve student learning and

institutional effectiveness. One of the three Strategic itidtives,

hNBFYAT FGA2yFE ¢NIYyaF2N¥IGA2YyS NBFESOGa GF
transparent infrastructure and employee development. In recent years, the

college has made significant steps toward positively improving the

2NBI yAT I G Aghietndw réfldets (indtiNdoBal values of employee

empowerment, innovation, and excellence.

While the strategic planning process provides all members of the college
community with opportunities to create and shape the goals of the college,
the shared governarec process engages constituency groups in meaningful
and participatory decisioomaking. Members of the faculty, administration,
classified staff, and students collaborate on shared governance committees,
including the College Council, Budget Committee,itutsinal Effectiveness
Committee, Diversity Action Council, Facilities and Safety Committee, Campus
Technology Committee, Matriculation and Student Success Committee, and
Staff Development Committeélhe college pesident is quite supportive of

the sharedgovernance process and regularly visits relevant committees to
engage them in planning, discussions, and decisiaking. Despite having

the opportunity to participate on shared governance committees, members
of the classified staff and student body aretras wellrepresented on major
committees as they should be. Planning agenda items in both Standard | and

Table of Contents Evergreen Valley College
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Standard IV speak to the importance of addressing this issue by encouraging
more involvement.

From 20052010, the District had a chancellor in plasho was extremely
enthusiastic about teaching and learning and committed to student success.
The college has worked hard to fulfill her commitment to opportunity, equity,
and social justice for all students. Once she announced her retirement, the
processhegan to hire a new chancellor by July 2010.

Py F2NIdzy GStexs GKS SyR 2F GKS OKFyOStf 2N
due to media allegations about her expenditures. An independent law firm

conducted an investigation and at the time of writing thidf S&tudy, the

report of investigation had not been issued. During the period of the

investigation, he dancellor was on medical leave. The vice chancellor of
administrative services served as acting chancellor from November 2009

through mid May 2010. Ding this difficult period of transition, the district

experienced turmoil as the Board of Trustees faced accusations questioning

its leadership and oversight ofigfrict management and operations. The

Board of Trustees had many special meetings during theriod of

uncertainty. The Board of Trustees appointed a different acting chancellor to

FAEE GKS NBYFAYRSNI 2F GKS OKIFIyOSftft2Nna 4GS

Fortunately, Evergreen Valley College enjoyed stable and effectiverkag

during this period. Theallege wécomS R | ¢St t mljdzr t ATASR | yR
administrator (the president) in summer 2005. Under thedeeship of the

president, the ollege evolved to be an institution that assures the quality,

integrity, and effectiveness of student learning programs aedvises. A

comprehensive administrative evaluation process was developed and
implemented in fall 2007. As of summer 2010, the president of Evergreen

Valley College is the most senexecutive leader within theiskrict. Once the

new chancellor has been t@d, the ollege will conthue to seek the support

of the dstrict for its student learning programs and services.

Evergreen Valley ColledeAbstracts of the Self Stu



Planning Agenda

Standard |: Institutional Mission and Effectiveness

Standard Text Self Evaluation Stat Planning Agenda, if any

Mission: The |nst|tut|on has a statement of ¢ Continue campus participation in strategic
YAaaArzy GKI RSTAYSa planning retreats
educational purposes, its intended student
population, and its commitment to achieving
student learning.

programs and services aligned with its
purposes, its character, and its student

1A.1 The institution establishes student learning Met None
population.

1A.2 The mission statement is approved by thg Met None.
governing board and published.

decisionmaking processes, the institution
reviews its mission statement on a regulaf

1A.3 Using the institution's governance and| Met None.
basis andevises it as necessary.

1A.4 The institution's mission is central to| Met None.
institutional planning and decision making.

Table of Contents Evergreen Valley College
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Improving Institutional Effectiveness: The

institution demonstrates a conscious effort to
produce and support student learning,
measures that learning, assesses how we
learning is occurring, and makes changes t
improve student learning. The institution alsg
organizes its key processes amlocates it

resources to effectively support student
learning.  The institution demonstrates its
effectiveness by providing 1) evidence of the
achievement of student learning outcomes anc
2) evidence of institution and program
performance. The institutio uses ongoing and
systematic evaluation and planning to refine its
key processes and improve student learning.

Met

None.

The institution maintains an ongoing, collegial
selfreflective dialogue about the continuous
improvement of student learning and
institutional processes.

Met

None.

The institution sets goals to improve its
effectiveness consistent with its stated
purposes. The institution articulates its goals
and states the objectives derived from them in
measurable terms so that thdegree to which
they are achieved can be determined anc
widely discussed. The institutional members
understand these goals and  work
collaboratively toward their achievement.

Met

None.

The institution assesses progress towar
achieving its stated goals and makes decisior
regarding the improvement of institutional
effectiveness in an ongoing and systematil
evaluation, integrated planning, resource

allocation, implementation and revaludion.

Met

None.

Evergreen Valley ColledePlanning Agend



Evaluation is based on analyses of botl
guantitative and qualitative data.

The institution provides evidence that the| Met e Continue to encourage collegride

planning process is broad based, offer: participation on committee especially students

opportunities for input by appropriate and classified staff.

constituencies, allocates necessamsources, e Continue transparent leadership on resourcg

and leads to improvement of institutional issues in collaboration witishared governance

effectiveness. committees.

The institution uses documented assessmen On pace | e With a greater array of data and reports now

results to communicate matters of quality FgFAfl6fS KNP dzPertaliteS

assurance to appropriate constituencies. college will continue to use data to meaningfully
evaluate performance with  appropriate
constitueng involvement.

The institution assures the effectiveness of ity Met None.

ongoing planning and resource allocation

processes by systematicallyeviewing and

modifying, as appropriate, all parts of the

cycle, including institutional and other research

efforts.

The institution assesses its evaluatior On pace | e The SLO Subcommittee will continue its work @

mechanisms through a systematic review o
their effectiveness in improvingnstructional
programs, student support services, and librar

and other learning support services.

implementing SLOs and assessment plans d
course, program/services, and institutiah
level

Table of Contents Evergreen Valley College
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Standard Il: Student Learning Programs and Services

Standard Text Self Evaluation Status Planning Agenda, if any

A Instructional ProgramsThe institution offers Met None.
high-quality  instructional programs in
recognized and emerging fields of study tha
culminate in identified student outcomes
leading to degrees, certificates, employment
or transfer to other higher education
institutions or programs consistent with its
mission. Instructional programs are
systematically assessed in order to assur
currercy, improve teaching and learning
strategies, and achieve stated student
learning outcomes. The provisions of this
standard are broadly applicable to all
institutional activities offered in the name of
the institution.

lA.1 The institution demonstrates that all Met None.
instructional programs, regardless of locatiorn
or means of delivery, address and meet the
mission of the institution and uphold its

integrity.

|AWEER The institution identifies and seeks to meet] Met ¢ Through the Achieving the Dream Projechet
the varied educational neks of its students college will continue conducting evaluatiam
through programs consistent with their studentneeds and succeskrough analysis and
educational preparation and diversity, dialogue utilizingequity-minded approaches

demographics and economy of its
communities. The institution relies upon
research and analysis to identify student
learning needs and to assess progress talvar
achieving stated learning outcomes.

Evergreen Valley ColledePlanning Agend



The institutionutilizes delivery systems and
modes of instruction compatible with the
objectives of the curriculum and appropriate
to the current and future needs of its
students.

On pace

e Qontinue to work toward expanding its online
class offerings and the support sttuce to
enable this expansion.

e Qontinue to offer trainings on how to use
Moodle to create and provide online and hybrid
courses.

e Continue to discuss waydo improve its
technological infrastructure to support faculty
and staff development and implementah of
more online instruction, including assessmen|
of instructional effectiveness and online student
support services.

The institution identifies student learning
outcomes for courses, programs, certificates
and degrees; assesses studeathievement
of those outcomes; and uses assessmer
results to make improvements.

On pace

e Continue to execute SLO andssessment
implementation  plans through SLO
subcommittee for courses, degrees,
programs/services and institutional SLOs.

e The SLO Subcomnge developed a plan to
provide campuswvide trainings and continue to
offer support assistance to faculty, staff
members, and employees to continue
encouraging them to develop SLOs an|
meaningful assessment plans.

The institution uses establisheprocedures
to design, identify learning outcomes for,
approve, administer, deliver and evaluate
courses and programs.  The institution
recognizes the central role of its faculty for
establishing quality and improving
instructional courses and programs.

Met

None.
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The institution relies on faculty expertise and Met None.

the assistance of advisory committees wher

appropriate to identify competency levels

and measurable student learning outcomes

for courses, certificates, programs including

general and vocational education, and

degrees. The institution regularly assesse

student progress towards achieving those

outcomes.

Highquality instruction and appropriate | Met e Assure all new adjunct faculty and tenure

breadth, depth, rigor, sequencing, time to review evaluations are conducted in a regula

completion, and synthesis oflearning and consistent manner.

characterize all programs. e Improve the evaluation process for ftiine
faculty and Seniority Rehire Preference (SRI
status faculty.

The institution uses delivery modes and Met None.

teaching methodologies that reflect the
diverse needs and learning styles of its
students.

The institution evaluates all courses and
programs through an ogoing systematic
review of their relevance, appropriateness,
achievement of learning outcomes, currency
and future needsnd plans.

Onpace

e (ontinue to execute SLOs and meaningful
assessment for all degrees, certificates
programs, courses, as well as at the institutiong
level, by 2012, as set forth in the SLC
{dzo O2YYAGGESSQa t NBINB
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The institution engages in ongoing, | Met None.
systematic  evaluation and integrated
planning to assure currency and measure
achievement of its stated student learning
outcomes for courses, certificates, programs
including general and vocational education
and degrees. The institaih systematically
strives to improve those outcomes and
makes the results available to appropriate
constituencies.

If an institution uses departmental course| Met None.
and/or program examinations, it validates
their effectiveness in measuringstudent
learning and minimizes test biases.

The institution awards credit based on| Met None.
student achievement of the course's stated
learning outcomes. Units of credit awarded
are consistent with institutional policies that
reflect generally accepted norms or
equivalencies in higher education.

The institution awards degrees and On pace | e Completion of the SLO development anc
certificates based on student achievement o implementation perii KS { [ h { dzo (
a program'’s stated learning outcomes. Progress Plans by 2012.

The institution requires all academic and Met None
vocational degree programs a component o
general education based on a carefully
considered philosophy that is clearly stated ir
its catalog. The institutiontelying on the
expertise of its faculty, determines the
appropriateness of each course for inclusior
in the general education curriculum by
examining the stated learning outcomes for
the course.
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All degree programs include focused study
at least one area of inquiry or in an
established interdisciplinary core.

Met None.

Students  completing  vocational and
occupational certificates and degrees
demonstrate technical and professional
competencies that meet employment and
other applicable standards and are prepareo
for external licensure and certification.

Met None

The institution assures that students and
prospective students receive clear and
accurate information about educational
courses and programs and transfpolicies.
The institution describes its degrees anc
certificates in terms of their purpose,
content, course requirements, and expected
student learning outcomes. In every clas
section students receive a course syllabu
that specifies learning objectivesonsistent
with those in the institution's officially
approved course outline.

On pace

syllabus

e Continue to mcorporate SLOs from the
approved course outlines in every course

The institution makes available to its
students clearly stated transferof-credit
policies in order to facilitate the mobility of
students without penalty. In accepting
transfer  credits to  fulfill  degree
requirements, the institution certifies that
the expected learning outcomes for
transferred courses are comparabte the
learning outcomes of its own courses. Wherg
patterns of student enroliment between
institutions are identified, the institution
develops articulation agreements as
appropriate to its mission.

Met None
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When programs are eliminated grogram Met None.
requirements are significantly changed, the
institution makes appropriate arrangements
so that enrolled students may complete their
education in a timely manner with a
minimum of disruption.

The institution represents itselfclearly, Met None.
accurately, and consistently to prospective
and current students, the public, and the
personnel through the catalogs, statements
and publications, including those presented
in electronic formats. It regularly reviews
institutional  policies, proedures, and

publications to assure integrity in all
representations about its mission, programs
and services.

In order to assure the academic integrity off Met None
the teachinglearning process, the institution
uses and makes public governingpard
adopted policies on academic freedom anc
responsibility, student academic honesty,
and specific institutional beliefs or
worldviews. These policies make clear th¢
institution's commitment to the free pursuit
and dissemination of knowledge.

Faculty distinguish  between personal| Met None.
conviction and professionally accepted views
in a discipline. They present data and
information fairly and objectively.

The institution establishes and publishes Met None.
clear expectations concerning student
academic honesty and the consequences fa
dishonesty.
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Institutions that require conformity to | Met None.
specific codes of conduct of staff, faculty
administrators, or students, or that seek to
instill specific beliefs orworldviews, give
clear prior notice of such policies, including
statements in the catalog and/or appropriate
faculty or student handbooks.

Institutions offering curricula in foreign Not Applicable. Not Applicable.
locations to students other than U.S.
nationals operate in conformity with
standards and applicable Commissior
policies.

Student Support Services The institution Met None.
recruits and admits diverse students who are
able to benefit from its programs, consistent
with its mission. Student support services
address the identified needs of students ang
enhance a supportive learning environment
The entire student pathway through the
institutional experience is characterized by &
concern for student access, progress
learning and suces. The institution

systematically assesses student suppof
services using student learning outcomes
faculty and staff input, and other appropriate
measures in order to improve the
effectiveness of these services.
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The institutionassures the quality of student On pace | e Continue to focus on measuring the
support services and demonstrates that achievement of learning outcomes and
these services, regardless of location o developing meaningful SLO assessment plal
means of delivery, support student learning for Student Services Program and service
and enhance achievement of the mission o based on the plan developed by SLC
the institution. subcommittees.

e Execute the implementation of a cohort
tracking system in student support service
programs as part of the Achieving the Drean
Initiative.

The institution provides a catalog for its| Met None.
constituencies with precise, accurate, anc
current  information  concerning  the
following:

a) General Information

b) Requirements

c) Major policies affecting students

d) Location or publications where other

policies may be found

The institution researches and identifies the On pace | e Implementation ofonline educatioral plans for
learning support needs of its student students.
population and providesppropriate services ¢ Implementation of specific programs based or
and programs to address these needs. input from student surveys
The institution assures equitable access to af Met ¢ Expansiorof online course support/workshops
of its students by providing appropriate, e Enhance course delivery in community
comprehensive, and reliable services ftc organizations
students regardless of service location ol ¢ Enhance onlinstudent orientation
delivery model.
The institution provides an environment that| Met None.

encourages personal and civic responsibility
as well as intellectual, aesthetic, and persong

development for all of its students.
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The institution designs, maintains and Met e Continue working on the Early Alert System.
evaluates counseling and/or academic e Continue to examine ways to improve
advising programs to support student counseling access and services to studeni
development and success and prepare; during this challenging budget climate.
faculty and other personnel responsible for

the advising function.

The institution designs and maintains| Met None.

appropriate programs, practices, and service

that support and enhance student

understanding and appgéation of diversity.

The institution regularly evaluates admissiony Met e Continue  pilot  program  for  offite
and placement instruments and practices to computerized testing at local high schools.
validate their effectiveness while minimizing

biases.

The institution maintains student records| Met None.

permanently, securely, and confidentially,
with provision for secure backup of all files,
regardless of the form in whichhose files
are maintained. The institution publishes
and follows established policies for release o
student records.

The institution evaluates student support
services to assure their adequacy in meetin
identified student needsEvaluation of these

services provides evidence that they
contribute to the achievement of student
learning outcomes. The institution uses the
results of these evaluations as the basis fo
improvement.

On pace

e In concert with the collega&vide SLO and
assessment implementation plan, Student
services continue to implement SLO anc
assessment in ach program and servicelsy

2012
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Library and Learning Support Serviceq Met None.
Library and other learning support services
for students are sufficient to gport the
institution's  instructional programs and
intellectual, aesthetics, and cultural activities
in whatever format and wherever they are
offered. Such services include library service
and collections, tutoring, learning centers,
computer laboratoris, and learning
technology development and training. The
institution provides access and training to
students so that library and other learning
support services may be used effectively ani
efficiently.  The institution systematically
assesses these seres using student
learning outcomes, faculty input, and other
appropriate measures in order to improve
the effectiveness of the services.

The institution supports the quality of its| Met e In concert with the collegavide SLO and
instructional programs by providing library assessment implementation plan, omtinue
and otherlearning support services that are implementing SLO and assessmefar the
sufficient in quantity, currency, depth, and library, Learning Center, and Tutorial program:
variety to facilitate educational offerings, by 2012.

regardless of location or means of delivery.

Relying on appropriate expertise of faculty| Met None.
including librarians and other learning
support services professionals, the institution
selectsand maintains educational equipment
and materials to support student learning
and enhance the achievement of the missior
of the institution.
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The institution provides ongoing instruction On pace | ¢ Follow program review recommendations to

for users of library and other learning market library services to students and faculty

supportservices so that students are able to e Develop more workshops/tutor training

develop skills in information competency. sessions  with  librarians that address
information competency

The institution provides students and| Met ¢ Continue to work with the CCC Confer onling

personnel responsible for student learning tutoring program to develop a tutoring resource

programs and services adequate access 1{ for evening students

the library and other leming support

services, regardless of their location or

means of delivery.

The institution provides effective On pace | e Request formal training in utilizing the

maintenance andsecurity for its library and Evac+Chair.

other learning support services. ¢ Schedule library fire and earthquake emergenc;
drills at least once a year.

When the institution relies on acollaborates Met e Continue to ypgrade the Library Catalog

with other institutions or other sources for

library and other learning support services
for its instructional programs, it documents
that formal agreements exist and that such
resources and services are adequate for th
institution's intended purposes, are easily

accessible, and utilized. The performance ¢
these services is evaluated on a regular basi
The institution takes responsibility for and
assures the reliability of all services providec
either directly or through contractual

arrangement.

Interface
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The institution evaluates library and other| Met e Continue implementation of SLO and its

learning support services to assure their assessmentfor library, learning center, and
adequacy in meeting identified student tutoring servics according to the established
needs. Evaluation of these services provide plan.

evidence that they contribute to the
achievement of student learning outcomes.
The institution uses the results of these
evaluations as the basis for improvement.

Standard Ill: Resources

Standard Text Self Evaluation Status  Planning Agenda, if any

Human ResourcesThe institution employs [ Met None.
qualified personnel to support student
learning programs and services whereve
offered and by whatever means, delivered,
and to improve institutional effectiveness.
Personnel are treated equitably, are
evaluated regularly and systematically, anc
are provided opportunities for professional
development. Consistent with its mission,
the institution demonstrates its commitment
to the significant educational role played by
persons of diverse backgrounds by makini
positive efforts to encourage such diversity,
Human resource planning is integrated with
institutional planning.

The institution assures the integrity and| Met None.
quality of its programs and services by
employing personnel who are qualified by,
appropriate  education, training, and
experience to provide and support these
programs and services.

\\LA L= Criteria, qualifications, and procedures for, Met o/ 2YLX SGiA2y 2F (G(KS a4t N

w

selection of personnel are clearly and GAYS FI Odzt Geé
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publicly stated. Job descriptions are directly
related to institutional mission and goals and
accurately reflect position duties,
responsibilities, and authority. Critarifor
selection of faculty include knowledge of the
subject matter or service to be performed
(as determined by individuals with discipline
expertise), effective teaching, scholarly
activities, and potential to contribute to the
mission of the institution. Institutional
faculty play a significant role in selection of
new faculty. Degrees held by faculty anc
administrators are  from institutions
accredited by recognized U.S. accreditin
agencies. Degrees from n@hS. institutions
are recognized only if egvalence has been
established.

|ILA0Es | The institution assures the effectiveness o On pace | e Conductregular faculty evaluation in a timely
its human resources by evaluating all manner

personnel systematically and at stated
intervals. The institutiorestablishes written

criteria for evaluating all personnel, including
performance of assigned duties and
participation in institutional responsibilities
and other activities appropriate to their
expertise.  Evaluation processes seek ti
assess effectivenessof personnel and

encourage improvement.  Actions taken
following evaluations are formal, timely, and
documented.

1IFA e | Faculty and others directly responsible forf Met None.
student progress towardachieving stated
student learning outcomes have, as &
component of their evaluation, effectiveness
in producing those learning outcomes.
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The institution upholds a written code of Onpace Develop aninstitutional code of ethics specifically
ethics for all of its personnel. for the college for each category of employee. T
ensure fairness and consistency, these code
should be initially developed at the district level.

mA.1d

lA.2 The institution maintains a sufficient number| Met None.
of qualifed faculty with fulitime
responsibility to the institution. The
institution has a sufficient number of staff
and administrators with  appropriate
preparation and experience to provide the
administrative services necessary to suppor
the institution's mis&on and purposes.

The institution systematically develops| Met None.
personnel policies and procedures that are
available for information and review. Such
policies and procedures are equitably anc
consistently administered.

lIFAvei=t | The institution establishes and adheres tg Met None.
written policies ensuring fairness in all
employment procedures.

IIFAtelsr | The institution makes provision for the| Met None.
security and confidentiality of personnel
records. Each employee has access 1
his/her personnel records in accordance with
law.

The institution demonstrates through | Met None.
policies and practices an appropriate
understanding of and concern for issues o
equity and diversity.

|IFAva=0 | The institution  creates and maintains Met None.
appropriate  programs, practices, and
services that support its diverse personnel.
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|IFA04Es | The institution regularly assesses its recor( Met None.
in employment equity and diversity
consistent with its mission.

1IFA04e | Theinstitution subscribes to, advocates, and Met None.
demonstrates integrity in the treatment of
its administration, faculty, staff and students.

A5 The institution provides appropriate | Met None.
opportunities to all categories of staff for
continued  professional development,
consistent with the institution's mission and
based on identified teaching and learning
needs.

lIFAvs =0 | The  institution plans professional | Met ¢ Continue to commit to providing professional
development activities to meet the needs of development for all sectors of the college.

its personnel.

1IFA0sisr | With the assistance of the participants, the| Met None.
institution systematically evaluates
professional development programs and
uses the results of thesevaluations as the
basis for improvement.
IA.6
I B

Human resource planning is integrated with Met None.
institutional  planning. The institution
systematically assesses the effective use ¢
human resources and uses the results of thi
evaluation as théasis for improvement.

Physical Resources: Physical resources,| Met None.
which include facilities, equipment, land, and
other assets, support student learning
programs and services and improve
institutional effectiveness. Physical resource
planning is integrated with institutional
planning.
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llB.1.a

IlB.1.b

lI'B.2.a

I'B.2.b
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The institution provides safe and sufficient
physical resources that support and assurt
the integrity and quality of its programs and
services, regardless of location or means ¢
delivery.

Met

None.

The institution plans, builds, maintains, and
upgrades or replaces its physical resources i
a manner that assures effective utilization
and the continuing quality necessary to
support its programs and services.

Met

e Continue discussing results of the EW(
Educational and Facilities Master Plan 202
update in fall 2010,

¢ Continue with the modernization process for
Acacia building and Fitness Center developmer
as planned.

The institution assures that physical
resources at all locations where it offers
courses, programs, and services are
constructed and maintained to assure
access, safety, security, and a healthfu
learning and working environment.

Met

e Complete the EVC Emergency Preparedne
process

To assure the feasibility and effectiveness @
physical resources in support of institutional
programs and services, the institution plang
and evaluates its facilities and equipment or
a regular basis, taking utilization and other
relevant data inb account.

Met

None.

Longrange capital plans support institutional
improvement goals and reflect projections of
the total cost of ownership of new facilities
and equipment.

Met

None.

Physical resource planning is integrated witt
institutional  planning. The institution

systematically assesses the effective use ¢
physical resources and uses the results of th

evaluation as a basis for improvement.

Met

None.




llnc.la

Ilc.1.b

lc.1.c
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Technology  Resources: Technology | Met None.
resources are used to supporstudent
learning programs and services and tc
improve institutional effectiveness.
Technology planning is integrated with
institutional planning.
The institution assures than any technology On pace | e Through the Campus Technology Committee
support it provides is designed to meet the develop an annual report to assess effectivenes
needs of learning, teaching, collegéde of technology in meeting institutional needs,
communications, research, and operationa including student learning programs and
systems services.
e Seek additional resources to increasecdb
computer technical support.
¢ Work with District ITSS to increase availability ¢
technicians to serve on committees.
Technology services, professional supporl Met e Complete the draftof the Campus Technology
facilities, hardware and software are Plan in 201aL1.
designed to enhance the operation and
effectiveness of the institution.
The institution provides quality training in On pace | ¢ Develop a tool to evaluate training needs of staf
the effective application of its information and implement when funds become available
technology to students and personnel. e Increase awareness of opportunities to use
@One training.
The institutionsystematically plans, acquires,| Met None.

maintains, and upgrades or replaces
technology infrastructure and equipment to
meet institutional needs.
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The distribution and utilization of technology| Met None
resources support the development,
maintenance, and enhancement of its
programs and services.

mc.id

Il C.2

Technology planning is integrated with On pace | e Complete a draft of the Technology Plan in 201(
institutional planning. The institution 11

systematically assesses the effective use ¢
technology resources and uses the results ¢
evaluation as the basis for improvement.

Financial Resourcedrinancial resources are| Met None.
sufficient to support student learning
programs and services and to improve
institutional effectiveness. The distribution
of resources supports the development,
maintenance, and enhancement of programs
and services. The institutio plans and

manages its financial affairs with integrity
and in a mannerthat ensures financial

stability. The level of financial resources
provides a reasonable expectation of both
shortterm and longterm financial solvency.

Financial resources planmjnare integrated

with institution planning.

D

goals as the foundation for financial

ll'D.1 The institution relies upon its mission and| Met None.
planning.

1Feli2 | Financial planning is integrated with and Met None.
supports all institutional planning.

1Eelion | Institutional  planning  reflects  realistic| Met None.

assessment of financial resources availability

development of financial  resource,
partnerships and expenditures requirements,
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When making shortange financial plans, | Met None.
the institution considers its lonrtange
financial priorities to assure financial
stability. The institution clearly identifies
and plans for payment of liabilities and
future obligations.

N'D.1.c
l'D.1.d

Il D.2

The institution clearly defines and follovts Met None.
guideline and processes for financial
planning and budget development, with all
constituencies having appropriate
opportunities to  participate in the

development of the institutional plans and

budgets.
To assure the financialntegrity of the Met ¢ Provide systematic, &€ient, and regular training
institution and responsible use of its for Datatel and SJECCD Portal users.

resources, the financial management systen
has appropriate control mechanisms and
widely disseminates dependable and timely
information for sound financial decision
making.

11582 <0 | Financial documents, including the budgel Met None.
and independent audit, reflect appropriate
allocation and use of financial resources tc
support student learning programs and
services. Institutional responses to external
audit findings are comprehensive, timely,
and communicated appropriately.

Appropriate financial information is provided| Met None.
throughout the institution.
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11582 e | The institution hassufficient cash flow and | Met None.
reserves to maintain stability, strategies for
appropriate risk management, and realistic
plans to meet financial emergencies anc
unforeseen occurrences.

1IFer2s0 | The institution practices effective oversight| Met None.
of finances, including management of
financial aid, grants, externally funded
programs, contractual relationships, auxiliary
organizations or  foundations, and
institutional investments and assets.

liFerzZ= | All financial resources, including thofem Met None.
auxiliary activities, fundaising efforts, and
grants are used with integrity in a manner
consistent with the mission and goals of the
institution.

|IF8l2F | Contractual agreements with external| Met None.
entities are consistent with the missicand
goals of the institution, governed by
institutional policies, and contain
appropriate provisions to maintain the
integrity of the institution.

IIFer2e | The institution regularly evaluates its| Met None.
financial management processes, and th¢
resultsof the evaluation are used to improve
financial management systems.

The institution systematically assesses th( Met None.
effective use of financial resources and use
the results of the evaluation as the basis fol
improvement.
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Standard IV: Leadership and Governance ‘

Standard Text Self Evaluation Planning Agenda, if any
Status

IV A DecisionMaking Roles and Processes:The Met None.
institution recognizes that ethical and
effective  leadership  throughout the
organization enables theinstitution to
identify institutional values, set and achieve
goals, learn, and improve.

VA1 Institutional leaders create an environment| Met None.
for  empowerment, innovation,  and
institutional excellence.  They encourage
staff, faculty,administrators, and students, no
matter what their official titles, to take
initiative  in  improving the practices,
programs, and services in which they are
involved. When ideas for improvement have
policy or significant  institutioswide
implications, sysimatic participative
processes are used to assure effective
discussion, planning and implementation.

IV A.2 The institution establishes and implements ¢ Met None.
written policy providing for faculty, staff,
administrator in decisionmaking processes.
The policy specifies the manner in whict
individuals bring forward ideas from their
constituencies and work together on
appropriate policy, planning, and speeial
purpose bodies.
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Faculty anchdministration have a substantive
and clearly defined role in institutional
governance and exercise a substantial voice |
institutional policies, planning, and budget
that relate to their areas of responsibility and
expertise.  Students and staff also lav
established mechanisms or organizations fo
providing input into institutional decisions.

Met

None.

The institution on faculty, its academic senate
or other appropriate faculty structures, the
curriculum  committee, and academic
administrators for recommendations about

student learning programs and services.

Met

None.

Through established governance structures
processes, and practices, the governin(
board, administrators, faculty, staff, and
students work together for the good of the

institution. These processes facilitate
discussion of ideas and effective
communication among the institution's

constituencies.

On pace

e Urge AS leadership to improve student
awareness of and membership on Colleg:
committees.

¢ Provide leadershipraining for committee chairs
o NB Ij dzA NB Y Sy i F2NJ
Necessity to stay within process Clarification o

O2YYAGGSS NRtSs AyOf dz
LIA Ol dzNE ¢

e Develop a reward system for service or
committees (for faculty, staff ah

administrators). There are some good models 8
other colleges

¢ Develop a method to assure that all committee
agendas/minutes are posted on the District
Intranet in a timely manner

¢ Educate supervisors to the advantage of havin
classified staff on campu and district
committees, improving campus and district
communication
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The institution advocates and demonstrates Met None.
honesty and integrity in its relationships with
external agencies. It agrees to comply witt
Accrediting Commission standards, policies
guidelines, and Commission requirements fo
public disclosure, self study drother reports,
team visits, and prior approval of substantive
changes. The institution moves expeditiousl
to respond to recommendations made by the
Commission.

The role of leadership and the institution's| Met None.
governance anddecisionmaking structures
and processes are regularly evaluated tc
assure their integrity and effectiveness. The
institution widely communicates the results of
these evaluations and uses them as the bas
for improvement.

Board and Administrative Organization: In Met None.
addition to the leadership of individuals and
constituencies, institutions recognize the
designated responsibilities of the governing
board for setting policies and of the chief
administrator for the effective operation of
the institution. Multicollege
districts/systems clearly define the
organizational roles of the district/system and
the colleges.
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The institution has a governing board that is Met None.
responsible for establishing policies to assurt
the quality,integrity, and effectiveness of the
student learning programs and services an(
the financial stability of the institution. The
governing board adheres to a clearly definec
policy for the selecting and evaluating the
chief administrator for the college othe
district/system.

The governing board is an independent policy Met None.
making body that reflects the public interest
in board activities and decisions. Once the
board reaches a decision, it acts as a whole.
advocates for and defendhe institution and

protects it from undue influence or pressure.

The governing board establishes policie; Met None.
consistent with the mission statement to
ensure  the quality, integrity, and
improvement of student learning programs
and services and the resources necessary t
support them.

The governing board has ultimate| Met None.
responsibility for educational quality, legal
matters and financial integrity.

The institution or the governing board| Met None.
publishes the board bylaws and policies
specifying the board's size, duties,
responsibilities, structures, and operating

procedures.
The governing board acts in a mannel Met e Completion of Board Policies and Administrative
consistent with its policies and bylaws. The Procedures.

board regularly evaluatests policies and
practices and revises them as necessary.
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The governing board has a progran| Met None.
development and new member orientation.
It has a mechanism for providing continuity of
board membership and staggered terms of
office.

The governing board's sedf/aluation Met None.
processes for assessing board performanc
are clearly defined, implemented, and
published in its policies and bylaws.

Thegoverning board has a code of ethics tha] Met None.
includes a clearly defined policy for dealing
with behavior that violates its code.

The governing board is informed and involveq Met None.
in the accreditation process.

The governing board has the responsibility fo| Met None.
selecting and evaluating the district/system
chief administrator (most often know as the
chancellor) in a mulcollege district/system
or the college chief administrator (most often
known as the president) ithe case of a single
college. The governing board delegates fu
responsibility and authority to him/her to
implement and administer board policies
without board interference and hold him/her
accountable for the operation of the
district/system or colleg respectively. In
multi-college district/systems, the governing
board establishes a clearly defined policy fo
selecting and evaluating the presidents of the
college.

Evergreen Valley ColledePlanning Agend@a



The President has primary responsibility foi Met None.
the quality of theinstitution he/she leads.
He/she provides effective leadership in
planning, organizing, budgeting, selecting an
developing personnel, and assessin(
institutional effectiveness.

The President plans, oversees, and evaluate Met None.
an administrative structure organized and
staffed to reflect the institution's purposes,
size, and complexity. @ He/she delegate
authority to administrators and others
consistent with their responsibilities, as
appropriate.

The President guides institutional Met None.
improvement of the teaching and learning
environment by the following:

e establishing a collegial process that set:
values, goals, and priorities;

¢ ensuring that evaluation and planning rely
on high quality research and analysis of
extemal and internal conditions;

e ensuring that educational planning is
integrated with resource planning and
distribution to achieve student learning
outcomes; and

e establishing procedures to evaluate overal
institutional planning and implementation
efforts.

The President assures the implementation o] Met None.
statutes, regulations, and governing board
policies and assures that institutional
practices are consistent with institutional
mission and policies.
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The Presideneffectively controls budget and | Met None.
expenditures.

The President works and communicatey Met None.
effectively with the communities served by
the institution.

In multicollege districts or systems, the| Met None.
district/system providegrimary leadership in
setting and communicating expectations of
educational  excellence and integrity
throughout the district/system and assures
support for the effective operation of the
colleges.

The district/system clearly delineateand Met None.
communicates the operational responsibilities
and functions of the district/system from

those of the colleges and consistently adhere
to this delineation in practice.

The district/system provides effective serviceq Met None.
that supportthe colleges in their missions and

functions.

The district/system provides fair distribution| Met None.

of resources that are adequate to support the
effective operations of the colleges.

The district/system effectivelycontrols its Met None.
expenditures.

The chancellor gives full responsibility an¢ Met None.
authority to the presidents of the colleges to
implement and administer delegated
district/system  policies without his/her
interference and holds them accountabier
the operation of the colleges.
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The district/system acts as the liaison Met None.
between the colleges and the governing
board. The district/system and the colleges
use effective methods of communication, and
they exchange information in atimely
manner.

The district/system regularly evaluates| Met None.
district/system  role  delineation and
governance and decisiemaking structures
and processes to assure their integrity anc
effectiveness in assisting the colleges i
meeting  educational  goals. The
district/system widely communicates the
results of these evaluations and uses them a
the basis for improvement.
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Organization of the Self Study

In fall 2008, the college began preliminary preparation process for the
Accreditation Self Study by hosting a workshop/training given by the
Accrediting Commission for Community and Junior Colleges (ACCJC) in
conjunction with the San Jose City College #rel District Office. The vice
president of academic affairs who also serves as the accreditation liaison
officer (ALO) continued to participate in multiple workshopisen available

and brought information back to campus through the shared governance
commitees (College Council and Academic Senate). The Academic Senate
also sent faculty members to Accreditation related workshop, as well as
student learning outcome training during this year as a meainpreparing

for the Accreditation Self Study.

In spring 2009, the Institutional Effectiveness Committee (IEC), a shared
governance committee which oversees accreditation, along with program
review and strategic planning, began laying out a foundational planning
framework and timetable for the Accreditation $&tudy process. During
the same semester, two echairs were identified: the Vice President of
Academic Affairs and Accreditation Liaison Officer (ALO) and a faculty
member in Paralegal Studies. An editor was identified in summer 2009. This
collaboratie team was approved by the Institutional Effectiveness
Committee as well as the College Coundivergreen Valley College
commenced the formal college widkccreditation Self Study writingrocess

at its August 27, 2009 Professional Development [RPD)where the
campus community waprovided an update on the seltudy processthe
framework and timeline for the selstudy. Subsequently, e accreditation
co-chairsset up monthly Steering Committee meetings with the standard co
chairs and writing teamsFive steering committee meetings were held in fall
2009 and six steering committee meetings took place in spring 2010; six
resource teammeetings were held in the same semester. Numerous
additional meetings took place with writing teams, Associate Sttgjesind
District offices. In addition, Accreditation Self Study updates were made
available to the campuwide community through presentations at PDD in fall
2009 and spring 2010, and through a total of seventeen shared governance
and division meetings psented by the ceahairs in fall 2009 and ten
additional meetings in spring 2010. TE&/Cwebsite wasregularlyupdated
where ongoing progress made on the Self Study document including Student

Evergreen Valley ColledeOrganization of the Self Study



Learning Outcome (SLO) subcommittee, employee and studentystesalts,
and steeringcommittee workwas posted In addition, a Self Study document
link wasprovided to thecollege community for feedbackgput, and updates
throughout the semesters.

The EVC Accreditation Self Study related committsé=ering committee,
resource teamand writing team were comprised of students, classified staff,
faculty, and administrators. Theteering committeewas comprised of
student representatives, classified staff representatives, an editor, resource
team (web master,administrative secretaries to the vice president of
academic affairs and student affairs), and two accreditatiorclzairs. The
steering committee was organized to include two accreditation standard co
chairs for each standard including additionalatmrs for Standard Il and
Standard Ill. A concerted effort was made to select administrators, faculty,
classified staff, and students to these positions to ensure constituency
representation and promote colleg@ide participation and collaboration. On
behaf of the college, the steering committee was empowered to lead and
oversee all functions of this process.

By September 2009, ethairs for each of the standards including the sub
sections of Standard Il and Il were recruited and joined together to foem
very diverse and broadly representative Accreditation Self Study Steering
Committee. A resource team was format$oto help assemble and present
the evidence.Members of this committee were selected based on the
following factors:  constituency repsentation, gender, ethnicity, and
accreditation/discipline/college process experiendée cechairs attended
two meetings of the Associated Students in fall 2009 angrisg 2010,
providing an overview of the process and soliciting student participation.
Several officers of the Associated Students volunteered to join writing teams,
and while student participation on writing teams was less consistent than
desired the committee cechairs continued to update the Associated
Students and involve them throughdfStudent Accreditation Task Force.

The steering committee was successful in maintaining strong and consistent
engagement and participation as illustrated in the 50+ people involved in the
Accreditation Framework Chart below:

Table of Contents Evergreen Valley College
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Accreditation 2010 Steerin@ommittee Framework

Accreditation
Steering
Committee
Standard Chairs/
Writing Team
Leaders

Writing Team
Members

~ Standard I:

Mission and

Institutional

Effectiveness

A. Mission

B. Institutional
Effectiveness

Irma Archuleta
Chris Ratto
Mirella Burton
Kara Potter
Robin Salak

Standard II:

Student Learning

Programs and

Services

A. Instructional
Programs

B. Student
Services

C. Library and
Learning
Support
Services

Standard 1l :
Resources

A. Human Resources
B. Physical Resource
C. Technology

Resources
(Including
Distance Learning

D. Financial

Resources

Standards WritingTeams

Standard Il
Overall and Il A:
Instructional
Programs

Lynette Apen

Jan Toyoshima
RaqueRojas
Jack Baker
Shelley Blackman
Nasreen Rahim

Standard |l B:
Student Services

Mark Sanchez
Cindy Tayag
Elizabeth Tyrell
Victor Garza
Rafael Murillo,
student

Standard Il C:
Library and
Learning Support
Services

Keith Aytch
Lorena Mata
William Nguyen
Debbie Chan

Joy Chase
Shelley Blackman

Wei Zhou

Standard Il
Overall:
Octavio Cruz
Kevin McCandless

Standard Il A:
Human Resources
Lauren McKee
Paulette Romano
Sandi Dillon, DO
Michelle McKay,
DO

Standard Il B :
Physical Resources
Mark Gonzales &
Michael
Hernandez

Robert Dias, DO
Helen Han

Maria Isip Bautista
Cathy Kost
Courtney
Gruttenmeyer

Standard Il C:
Technology
Resources
Octavio Cruz
Kevin McCandless
Tom Onwiler, DO
Dolly Ze, DO
Sam
Sakulsinghdusit
Steven Mentor
Nasreen Rahim
Bill Doherty

Standard 11l D:
Financial
Resources:

~ Standard IV:

Leadership and
Governance

A. Decision
Making Roles
and Processes

. Board and
Administrative
Organization

Jonathan King
Eric Narveson
Adrienne Burns
Henry Gee
Elaine Ortiz
Kristich

Evergreen Valley ColledeOrganization of the Self Study



Henry Gee
Serena Mundi, DO
Douglass Threet
Elvis Raby

Hanh Deng

Jan Tomisaka
Jose Barraza
Laimi CongHuyen
Melody Barta
Robin Hahn

Sally Chumbley
Sandra DeWolfe
Tammeil Gilkerson
Thu Nguyen
PreetiSrinivasan

Team Support and Resourcesshared Governance G

roups

Resource Team | CollegeCouncil | Academic Senate] 5 A & i N& O Q &| College Council
IEC ACCC Facility and Safety Executive Team
Pat Bruno Division Offices | Student Services | Committee Instructional
Rita De La Cerda| Diversity Action | Council CTC Council (Deans)
Lisa Kalenda Committee MSSC Distance Learning All shared
Lois Lease (DAC) Library and Dept., Library and governance
Shashi Naidu Learning Learning Resoues committees
Paulette Romano Resources Division including AS, CSE
Division Finance committee | and Academic
Division Offices Senate
Diversity Action
Committee (DAC)
Divisions

The report cechairs, standard cehairs, and editor continued to make visits

to shared governance committee meetings throughout the 200%cademic

year to update committee members on writing progress and to solicit
O2YYAGGSS YSYo SNAE G rafgingfonlidamify Ortgomest G G S NJ
(ACCCJFinancial Resoces (College Budget Committee, ahéadership and

Governance (Academic Senate and College Councilstéaeng committee

made collaborative decisions on many key matters, including agreeing on a
common writing format, receiving training on our shared technology platform

and editing conventions, drafting the questions for teenployee survey

providing crosgollinating feedback to one another across different

standards, making suggestions for howesb to involve the campus

community in review of the draft reports, and developing and explaining the

main ideas for the Themes interwoven throughout the Self Studhyie
SyadzNAy3 GKIFG € | wiasd8veniby thermewlyrdiiSed O2f t S3SQa
misson and goals. This committee also utilized an online course management

system (Moodle), for communication, editing of documents, and gathering

and organizing evidence efficiently.
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Two collegewide surveys were conducted during the accreditation process to
inform, enrich, and provide evidence for the ssléidy. A student survey was

conducted infall 2009b ¢KS LlzN1)2asS ¢éla G2 YSI adaNB
FGdAGdzZRSa yR LISNOSLIWiA2ya G26FNR 9 @3SNHN]

services, and learning environmenthe cechairs worked directly with the
Associated Students on the questions of the survey where they reviewed,
commented on, and approved the questions for tBadent survey the
results of which were shared and discussed with the Associated Students in
March 2010.Towards the end of the writing phase of the Self Stutdig
Accreditation cechairs and editor met with the Student Accreditation Task
Force on multiple occasions to discuss how to integrate the results of the
Student Survey into the Self Studg well as how to prioritize and describe
studentrelevantitems in the Planning Agenda sections of the Self Stédy.
employee srvey was also conducted in spring 2010. The purpose was to
YSI addzNBE SYLX 28S5SSaQ LISNOSLIIA2yaleyl yR
[/ 2ttS3SQa ¢2N)] SYy@ANRYYSyld Fa (GKSe
standards Both surveys provided rich data thaot only informed the
accreditation sekstudy but alsoother processes throughout EVC and the
district, as both employees and studsntook the time to write additional
comments, above and beyond their answers to the multiple choice survey
guestions. Though these surveys were both launched during very difficult
budget times that necessitated a reduction in force, it is a testamenhéo t
Evergreen Valley College community that both students and employees
provided honest, constructive, and authentic ideas on the current status of
the college and possibility for growth as a community.

In February 2010, eohairs fulfilled an earlier proise to the college
community by posting the first edited draft of the Self Study online for the
entire campus community to review. This posting was accompanied by
announcements at Professional Development Day (PDD) and the Associated
Students meeting as vileas a mass-eail to the whole college. An electronic
comment form was included on the website for people to submit feedback,
comments, and suggestions on any portion of the Self Study draft. Following
an ongoing edit and thé& 0 SSNA y 3  &a2n¥strévievii & Subnitted
comments from the first draft, a second draft was posted and again
announced for members of the college community to review and comment
on. This posting coincided with a presentation on what was learned about our
college through the 3eStudy process which was provided by thectairs

Evergreen Valley ColledeOrganization of the Self Study
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and editor at the Apri010 Strategic Planning RetreaThese self reflective
AyardaKia KSELISR AYyF2N)XY GKS 02tfS3aAS 0O02YYdzy)
Strategic Initiatives in fall 2010.

The completd self study was presented to all constituency grouqtuding
College Councdior final approvain May 2010 The draft of the Self Study was
submitted to the SJECCD Board of Trustees for review on June 8, 2010
meeting. The board will approve the doeant on July 13, 2010. Following
approval by the Board and the chancellor, the report will be sent to ACCJC in
July 2010.

Through the shared governance process and the wide participation of the
college community, Evergreen Valley College is confident répsrt will
provide a comprehensive and meaningful document for reflection and
improvement.

SelfStudy Timeline

Colleges and the District participate in the ACCJC Accredita October 2008
Self

Study workshop/training

Cochairs are identified and blessed by the college communi  Spring 2009
Cochairs begin research for S8fudy best practices June, July 2009
Editor is identified Summer 2009

Initial preparation of the Self Study begins with theatwirs Junec August
and deans, developing outlines per standard. Preparation fc 2009

fall PDD presentation on Steering committee makeup; resou

room organization; updates to faculty and constituency grou

on framework, timeline, writing plan; and August 2009

communication process.

Steering Committee and Writing Team Training August 2009

Cochairs meet with the District Vice Chancellors of August 2009
Administrative Services and Human Resources to work on tl
GCdzy OtGiAz2zy al LS F2NJ £ G§SNJ N

PDD Selftudy update presentation to the college community August 27, 2009
on framewok and timeline

Steering committee begins its monthly meeting, writing teamr Sepgember 2009
begin meeting May 2010

Steering committee set up Moodle September 2009
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Cochairs begin meeting with shared governance groups,
Divisions, and\ssociated Students

Steering committee drafts Student Survey questions for

1 3a20A1 GSR

{GdzRSyiaQ NBOASSE

First narrative draft due to editor, editing begins

Regular Campus Forum, Steer@@gmmittee post internal
document on the web for campus review and feedback

Institutional Effectiveness Committee (IEC) develops EVC R
for Evaluating Institutional Effectiveness on Program Review

and Planning

Steering committee develops Employee Survey questions

Conduct online Student Survey

SLO Subcommittee develops EVC Rubric for Evaluating
Institutional Effectiveness on Student Learning Outcome

PDD Accreditation Sefitudy update presentation to the

college community

Conduct Employee online survey

Steering committee discusses and develops Themes

Post initial draft for EVC waebsite and feedback due March ¢

2010.

Primary writing complete (snapshot)

PDD: Collegwide Strategic Planning Retreat

| 2yySOGAy3

GGKAYy3a

f SESNGYS R ¢

Achieving the Dream, and Educatioiadster plan in
preparation for developing Strategic Initiatives in fall 2010

College Council and President approval

Submission of the draft Self Study document to the Board of

Trustees

SJECCD Board and Chancalbproval

Submit to ACCJC

Septemberg
October 2009

Octoberg
November 2009

November 2009

Septemberg
December 2009

Fall 2009

November 2009

November 2009
¢ January 2010

Fall 2009

January 29, 201C

Januaryc March
2010

Februaryg March
2010

February 23, 201(

March 13, 2010
April 16, 2010

May, 2010
June 8, 2010

July 13, 2010
July 2010

Evergreen Valley ColledeOrganization of the Self Study



About EVC

At Evergreen Valley College, a community college located on-act@Ssite in

the eastern foothills of San José, we take great pride in our approach to

SRAzZOF GA2y® 2SS LI I OS 2dzNJ aidzRSyGaQ NBIFfAGAS
help with their languag skills? Are they carrying other responsibilities like

children or fulltime jobs? Are they the first in their family to graduafeom

college? To all learnarghose directly out of high school, in mahreer or

mid-family transitions, and those who @renjoying their golden yearswe

offer a supportive environment that values their intrinsic experiences.

History

Evergreen Valley College opened its doors in 1975 to 300festst and
currently hosts over @00 students from more than 70 countries. Thehri
variety of cultures, which both enhances and enriches campus life, comprises
one of the most diverse student bodies within the California Community
College System.

Planning for the college began on July 1, 1964, when the San José/Evergreen
Community Cleege District officially became an independent college district.
The site was purchased in 1967 and named Evergreen Valley College in 1970.
When the first two buildings were complete in 1975, we welcomed our first
graduating class.

In recent years, bondneasures have allowed us to build much needed
facilities: classrooms and labs for biological sciences and nursing education
programs, a robust Libraryand Learning Resource Centea center to
accommodate vibrant student life, and the Montgomery Hill Olagsry. Our

new Center for the Arts opened fall 2009.0ur 30+ year old buildings are
being renovated and brought to ZTentury standards the modernization of

the Cedro and Physical Educationildings are complete and remodeling to
the Acacia buildingyill be under way soon.

History| Evergreen Valley College
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Demographics

Evergreen Valley College serves the city of San José and its surrounding area.
San José (populatie®l6,220; ACS, 2006) is an ethnically diverse city with
large populations of

many ethnic groups.

The 2006 American
Community  Survey
(ACS) reported that

San José has large

m African Americans Latina/o (31%) White

Demographics for the City of San Jose

1%_ 1% 294
3%, 1% / m Asian

= Latina/o
= White

m Pacific Islanders (31%) and Asian
= American Indians (30%), populations.
= Alaskans African ~ Americans
u 2 or more comprised 3% of the

local population in
2006. Pacific Islanders, American Indians, and Alaskans make up less than 3%
of the San José population. Twmercent (2%) of San José residents report
being two or more racesAdditionally, the city has a slightly larger male
population (51%) thafemale (49%).

A T
Ty /» :‘“ Y G
As part of the Educational and Facilities j;',}-,-v:;:‘-. x) (N
Master Plan 2025 a ten mile radiusf &= - &a
- | L —" \ ) .
surrounding the college was scanned A T
s
et | . .wa - ~ -
Gl < g W e
Statistic SEIVICE State - 1-\ 2 NN
Area [ o ", X
Population Growth 0.74% 1.01%
HouseholdGrowth Rate ROKSeEA) 0.92%
Median Age 34.2 34.3
Median Household $90.315 $61,614
Income
Per Capita Income $35,784  $28,199 The table to theleft shows the
Race/Ethnicity RSY23INJ LIKAOa 27T 9+/ Qa
White Only 41.7% 54.5% area

Hispanic 37.1% 38.3%
Asian Alone 28.1% 12.2%
African American 3.1% 6.2%
Native American 0.7% 0.9%

Evergreen Valley CollegeDemographic



Employee Demographics
_ o EVC Employee Demographics
Employee demographic statistics for

EVC show that 57% are women and A?r]::(r:iacan
43% are men. White employees 9% Lating
comprise 41% of total employees, of 24%
the 59% norwhite employees, 22% are

Latino (Hispanic, Mexican, Central
American, South American), 19% Asian
(Indo American Japanese, Chinese,

Korean, Vietnamese, Cambodian), 8%

African American, and .08% Pacific

Islander.
Evergreen Valley College .
Student City Of Residence Fall 2008 Student Demog raphlcs
AL o8 The majority of studentenrolled at
Gilroy 92 Evergreen Valley Collegesidewithin
Ll 240 the city of San Jose.
Morgan Hill 166
Other 1,720
San Jose 10,184
SantaClara 80
Total 12,554
EVERGREEN VALLEY COLLEGE-
STUDENT ETHNICITY PROFILE SPRING
2009
Gender and Ethnicity R
. g Indian/
Student Demographics at EVC are n  White Non- African- Alaskan
. L e American Native
that different from the city it serves. 9% N

Male and female populations are
reversed; males make up the smalle ...
portion of the campusat 46% and
women make up 54%-lowever, the ?.?:'
number of whites who reside in the Vﬂ*
ten mile service area is far greate
than the numbe of white students
attending EVC

Asian
33%

Denographicq Evergreen Valley College
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When trend data is viewed the overall ethnicignd genderdata has
remained fairly consistent with the exception o6&drop in the number of

white students enrolled in the spring of 2009 from the previous year.

Spring Semester Ethnicity Trends 20009

35%

N

9%

100%
80%
60%
40%

20%

Proportion of Students by Gender

Spring 07

# Female = Male

Spring 08

Spring 09

Unreported

At Evergreen Valley College, there is a consistent trend over three fall terms
(20062008) where those students ages-20 represent more than 20% of
the student population. There is a slight increase of students agd® khd
40-49 over the last thee fall terms. Other age groups, however, remain

25% +
e Al Amer
200+
16% % 18% Filipino
15% ~mLatina/o
15%
= \Vietnamese
0% = 10%
o ——— - )
5% 5% e e
27 -g‘
% 4%
[
5p07 Sp08 5p09
Age
consistent or decrease only slightly.
EVERGREEM WALLEY COLLEGE
STUDENT AGE PROFILE 5PRIMNG 2009
Unknown 3%
30+ 25%
40 to 49
20%
S to 39
30 b 34 15%
25t0 29 10%
20 to 24
5%
19 or Less

Proportion of Students by Age (Spring Terms)

= Under 18
——-18:19
~—a—20-22
——23-24
——25-29
——30-39
—30-49

e Qver 49

Evergreen Valley CollegeDemographic
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Enroliment History

Student enrollment at Evergreen Valley College has experienced both
increases and decreases over the past 6 semesters. The most notable
increase 1,579, was reported between fall 2007 and spring 2008. Conversely,
the most notable decrease, 2,069, was reportedvien fall 2008 and spring
2009;enroliment inspring 2009 was the lowest theleege has reported since

fall 2006.

EVC STUDENT ENROLLMENT

13,000
12,500
12,000
11,500
11,000
10,500
10,000

10,485

9.500

9,000

Fall 2008 Spring Fall 2007 Sgeing Fal 2008 Speng
207 2008 2000

With the currentbudget crisis, the college has noticed a further decrease in
student enrollments in fall 2009 and spring 2010. EVC continues to provide a
variety of courses and services students need to succeed in the attainment of
their educational goals.

Proportion of Students by Admit Status (Fall Terms) Proportion of Students by Admit Status (Spring Terms)

., e ——— 70% ._\'//
60'%

P = —8 20%
10% . - %
0%
FOG FO7 FO8 SpO7 Sp08 Sp09
= Continuing == First-time Transfey === Roturming =s=-K-12 e CONUNUINE =l First-2ime == Transfer s REUUTUNE  w——K-12

Of the 10,0® plus studerdg enrolled at EVC, thmajority iscontinuing or
new students; as expected the number or continuing students consistently
increased in the spring semesters, while the first time students dropped.

Demographic$ Evergreen Valley College
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Proportion of Students by Full-time/Part-time Status (Fall Teem)

Of these students 39% are EVC SURVEY
unemployed, 8% ar laid off, STUDENT EMPLOYMENT STATUS
26% work less than 25 hour:

Recently
per week, and 17% work 2¢€ Laid Off /o vk

0
8% 13%

16-25 hrs/wk.
13%
26-39 hrs/wk.
9%

hours to fulltime each week.

The high population of

working students, more than

50%, is reflected in the Unerg&)f ved
number of parttime students

who attend BEvergreen Valley

College.

Proportion of Students by Full-time /Part-time Status (Spring Term|
0%

6i% 61% 62% w0 67% 63%

39% 39% 38% a0%
4 » 3% PN
3 30%
20%
1%
%
y ’ Sp07 Spo8 5p0Y
F06 FO7 roR

wFulltime = Part4ime
u Full-time Part-time

Academic Characteristics of Students

Education Goals

Student education goals are consistent except for transfer with or without a

degree, dropping from 44% in fall 2006 to 40% in fall 2008. Career
development as a goal increased from 16% in fall 2006 to 19% in fall 2008.
There are a consistent number of students who are undecided about or did
not report their education goal (2223%).

Proportion of Students by Educational Goal (Fall Terms
2 ¥ ( ) Proportion of Students by Educational Goal [Spring Terms)

S50%
-— = 50%
a5 5 /
a0% - —
0% 208
»
0 = i ry
a— - - 20% '——_‘T
10% 10%
I L2 + © & = 2
4 & * *
706 707 s Sp07 5008 508

- slef with/witho u " SPORE )
Tearefer with/without AA ~fi=Undecided/Unreported = Travssier withywithout AR == Undedded/Unreported

v Carees Development —— . Development
waie=Career Development s [ Déewe{ pprnesnt

e A4 Dpgree Only =8~ \Vocational Degree
e AA, Disgrese Only =&~ Vecstional Degree

Evergreen Valley CollegeDemographic




Most divisions have seen an increase in filne equivalent student
enrollments; whereas the Business and Workforce and Nursing and Allied
Health Divisions have withessed slight decreases.

Fulktime Equivalent Students by Division

Division 200607 2007-08 200809
Business and Workforce Development 896 833 848
Counseling and Matriculation 48 69 113
Language Arts 1481 1573 1690
Library Learning Resources 18 37 84
Math and Science 1537 1685 1860
Nursing and Allied Health 343 336 329
Social Science, Arts, Humanities, and PE 2115 2146 2382
Student Achievement

Retention and Student Success Rates

Overall Student succes and
Retention rates are gOOd at EVC Retention and Success Rates at EVC

100%

however, review of data through ., s  ss% 8% &% 8%  se%
the Equity Scorecard anc ;. [ lerx | 69% leew TP BE Tk B 70%
Achieving the Dream Initiative ™"
have shown an achievement ga| *»
Uy
among certain  basic  skills o
. . 0%
students.EVC continues its work = L | LS| |
with Achieving the Dream to R Mo A TR 9
& Retontion UCCRsS
address thee gaps. LI
EVERGREEMN VALLEY COLLEGE Degrees, Certificates and Transfer
DEGREEES AND CERTIFICATES
Rates
3% — a2%

In the past five years, Evergreen Valley

College (EVC) improved its graduation rates

by 16.2 %far exceeding all other

O2YYdzyAle O2ftfS3aASa Ay GKAA
doubledigit increase, while many of the

ofKSNJ O2ftf S3Sa KIR RSONBLF &S
according to a five year study conducted by

the  California  Community  Colleges

Chancellors Office

2006-2007 2007-2008 2008-2009

=AAAS = Certificate

“ Student Achievement Evergreen Valley College
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TOP FIVE DEGREEES AND
CERTIFICATES IN 2007-2008

The majority of EVC students ear

associatedegrees, and of the degrees
Psychology (AA) %
earned, the most frequently earned
degree isin CSU University Studies. Nursing [AS) g
General Studies: 79
Health Science (AA)
CSU Universi
Sm:i::ﬂ;? 9%
Business 14%
Administration (AA) T
TRANSFERS TO UC'S AND 0% 1% 20% 30% 40%
CSU'S 2005-2006 TO 2007-2008
450
400
350 Along with the improvements in
300 graduation ratestransfer rates to the A%
250 and UC systems continue grow. As
200 reflected in the earned degrees, most
150 transfer students move onto to a CSU
100 Baccalaureate Program.
=11
1]
20052006  2006-2007  2007-2008 Transfers to UC and CSU by Ethnicity
200708
EUC mC5U
Africal
American
5%
The ethnicity of transfer students Asian
closely resemblesthe overall EVC I;Zﬁ'{‘;‘gr
student demographics. 43%

Evergreen Valley ColledeStudent Achievemen



Student Learning Outcome Progress

Levels of
Implementation

Awareness

Characteristics of Institutional Effectiveness in Student Learning Outcomes

Accomplished

There is
preliminary,
investigative
dialogue about
student learning
outcomes.

20092010

e There is recognition of
existing practices such
course objectives and
how they relate to
student learning
outcomes.

e There is exploration of
models, definitionsand
issues taking place by ¢
few people.

e Pilot projects and effort:
may be in progress.

e The college has
discussed whether to
define student learning
outcomes at the level o
some courses or
programs or degrees;
where to begin.

20102011

20112012

Student Learning Outcome Progrejs&vergreen Valley College
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e Existing e College has e Faculty and staff are e Faculty and staff are
organizational established an fully engaged in fully engaged in
structures (e.g. institutional student learning student learning
Senate, Curriculum  framework for outcomes outcomes
Committee) are definition of student  development. development.
supporting learning outcomes
strategies for (where to start),
student learning how to extend, and

outcomes definition timeline.
and assessment. 4 College has

e Leadership groups established

(e.g. Academic authentic
Senate and assessment
PIEVELNIEIS  agministration) strategies for
have accepted assessing student
responsibility for learning outcomes
student learnng as appropriate to
outcomes intended course,
implementation program, and
o Appropriate degree learning
resources are beinc Outcomes.
allocated to e Faculty and staff are
support student fully engaged in

learning outcomes  student learning
and assessment.  outcomes
development

Evergreen Valley ColledeStudent Learning Outcome Progr



¢ Results of assessment are
being used for
improvement and further
alignment ofinstitution-
wide practices.

¢ There is widespread
institutional dialogue
about the results.

¢ Decisioamaking includes
dialogue on the results of
assessment and is
purposefully directed
toward improving student
learning.

e Appropriate resources

Proficiency continue to ke allocated

and finetuned.

e Course student learning
outcomes are aligned with
degree student learning
outcomes.

 Students demonstrate
awareness of goals and
purposes of courses and
programs in which they
are enrolled.

¢ Student learning outcomes
and authenic assessment are
in place for courses, programs
and degrees.

¢ Results of assessment are
being used for improvement
and further alignment of
institution-wide practices.

e There is widespread
institutional dialogue about
the results.

¢ Decisioamaking incldes
dialogue on the results of
assessment and is
purposefully directed toward
improving student learning.

¢ Appropriate resources
continue to be allocated and
fine-tuned.

e Comprehensive assessment
reports exist and are
completed on a regular basis.

e Coursestudent learning
outcomes are aligned with
degree student learning
outcomes.

« Students demonstrate
awareness of goals and
purposes of courses and
programs in which they are
enrolled.

Student Learning Outcome Progreg<£vergreen Valley College
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Sustainable
Continuous

Quiality
Improvement

July 2010

Learning outcomes
are specifically linked
to program reviews.

e Student learning
outcomes and
assessment are
ongoing, systematic
and used for
continuous quality
improvement.

e Evaluation and fine e
tuning of
organizational
structures to
support student o
learning is ongoing.

e Student larning
improvement is a
visible priority in all
practices and
structures across e
the college.

Student learning
outcomes and
assessment are
ongoing, systematic
and used for
continuous quality
improvement.
Dialogue about
student learning is
ongoingpervasive
and robust.
Evaluation and fine
tuning of
organizational
structures to support
student learning is
ongoing

Student learning
improvement is a
visible priority in all
practices and
structures across the
college.

e Student learning
outcomes and
assesment are
ongoing, systematic
and used for
continuous quality
improvement.

¢ Dialogue about
student learning is
ongoing, pervasive
and robust.

¢ Evaluation and fine
tuning of
organizational
structures to support
student learning is
ongoing.

e Student learning
improvement is a
visible priority in all
practices and
structures across the
college.
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District Function Map

Standard |: Institutional Mission and Effectiveness

: Mission
The institution has a statement of mission that defines the
AyailiAaadziazyQa ONRIFR SRdzOlF GA2Y
population, and its commitment to achieving student learning.

Legend: P¢ Primary S-Secondary  SH- Shared

College District

The institution establishes student learning progra
and services aligned with its purposes, its charac P S
and its student population.

The mission statement is approved by the govern
board and published. SH SH

Usingthe institution's governance and decisiomaking
processes, the institution reviews its missi
statement on a regular basis and revises it
necessary.

The institution's mission is centrab institutional
planningand decisiormaking.

Improving Institutional Effectiveness

The institution demonstrates a conscious effort to produce and
support student learning, measures that learning, assesses how we
learning is occurring, and makes changes to improve student learnin
The institution also organizes its key processes and allocates i
resources to effectively support student learning. The institution
demonstrates its effectiveness by providing 1) evidence of the
achievement of student learning outcomes and 2) evidence o
institution and program performance. The institution uses ongoing
and systematic evaluation and planning to refine its key processes an
improve student learning.

College District

The institution maintains an ongoing, collegial, s
reflective  dialogue  about the  continuo
improvement of student learning  anidstitutional
processes

m District Function Map Evergreen Valley College
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The institution provides evidence that the planni

[.A

The institution sets goals to improve its effectivenes
consistent withits statedpurposes. The institution
articulates its goals and states the objectives derive
from them in measurable terms so that the degtee
which they are achieved can be determined and
widely discussed. The institutional members
understand these goals and wocollaboratively
toward their achievement.

The institution assesses progress toward achievin
stated goals andmakes decisions regarding tt
improvement of institutional effectivenessn an
ongoing and systematic evaluation, integrat P S
planning,resourceallocation, implementatiorand re
evaluation. Evaluatiois based oranalyses of both
quantitative and qualitative data.

process is broad based, offers opportunities for in
by appropriate constituencies, allocatesecessary P S
resources, and leads to improvement of institutior
effectiveness.

Standard Il: Student Learning Programs and Services

Instructional Programs \

The institution offers highquality instructional programs in recognize
and emerging fields of study that culminate in identified stude
outcomes leading to degrees, certificates, employment, or transfer
other higher education institutions or programs consistent with i
mission. Instuctional programs are systematically assessed in orde
assure currency, improve teaching and learning strategies, and ach
stated student learning outcomes. The provisions of this standard
broadly applicable to all institutional activities offedd in the name of
the institution.

College District |

The institution demonstrates that all instruction
programs, regardlessf location or means of delive
address and meet the mission of thestitution and
uphold its integrity.

Evergreen Valley ColledeDistrict Function Ma[m
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The institution identifies and seeks to meet the vari
educational needof its students through program
consistent with their educational preparation ar
diversity, demographics and economy of
communities. The institution relies upon reseeh and
analysis to identify studentearning needs and tc
assess progress toward achieving stated learr
outcomes.

The institution utilizes delivery systems and modes
instruction compatible with the objectives of thi
curriculum andappropriate to the current and future
needs of its students.

The institution identifies student learning outcom
for courses, programs, certificates, and degre
assesses student achievement of those outcomes;
uses assessment resultsriitake improvements.

The institution assures the quality and improveme

of all instructional courses and programs offered

the name of the institution, including collegiat
developmental, and preollegiate courses an
programs, continuingand community education P
study abroad, shorterm training courses and
programs, programs for international students, a
contractor other special programs, regardless of ty

of credit awarded, deliverynode, or location.

The institutionuses established procedures to desi
identify learning outcomes for, approve, administt
deliver and evaluate courses amplograms. The
institution recognizes the central role of its faculty f
establishing quality and improving instruction
coursesand programs.

The institution relies on faculty expertise and tl
assistance of advisory committees when appropri

to identify competency levels and measurable stud
learning outcomes for courses, certificates, progra P
including generaland vocational education, an
degrees. The institution regularly assesses stuc
progress towards achieving those outcomes.

High-quality instruction and appropriate breadtt
depth, rigor, sequencing, time to completion, ai P
synthesis ofearning characterize all programs.

District Function Magp Evergreen Valley College
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The institution uses delivery modes and teach
methodologies that reflect the diverse needs a P S
learning styles of its students.

The institution evaluates all coursesich programs
through an ongoing systematic review of the
relevance, appropriateness, achievement of learn
outcomes, currency, and future needs and plans.

The institution engages in ongoing, systematic
evaluation and integrated planning to assure curren
and measure achievement of gtated student
learning outcomes for courses, certificates, progran
including general andocational education, and
degrees. The institution systematically strives
improve those outcomes and makes the results
available b appropriateconstituencies.

If an institution uses departmental course and/
program examinationst validatestheir effectiveness
in measuring student learning and minimizes t
biases.

The institution awards credit basedn student
achievement of the course's stated learni
outcomes. Units of credit awarded are consiste P S
with institutional policies that reflect generall
accepted norms or equivalencies in higher educatio

The institution awards degrees and certificates ba:
on student achievement of a program's statt P S
learning outcomes.

The institution requires all academic and vocatio
degree programs @omponent of general educatio
based on a carefullgonsidered philosophyhat is
clearly stated in its catalog. The institution, relying
the expertise of its faculty, determines the
appropriateness of each course for inclusionthe
general education curriculum by @xining the stated
learning outomes for the course. General educatit
has comprehensive learningoputcomes for the
students who complete it, including the following:

An understanding of the basic content ai
methodology of the majoareas of knowledge: aree
include the humanities and fine arts, the natur:
sciences, and the social sciences.

Evergreen Valley ColledeDistrict Function Ma
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A capability to be a productive individual and lifelo
learner: skills include oral and writte
communication, information competencycomputer
literacy, scientificand quantitative reasoning, critice
analysis/logical thinking, and the ability to acqu
knowledge through a variety of means.

A recognition of what it means to be an ethical hum
being and effectivecitizen: qualities include a
appreciation of ethical principles; civility ar
interpersonal skills; respect for cultural diversii P
historical and aesthetic sensitivity; and the willingne

to assume civic, political, ansocial responsibilities
locally, nationally, and globally.

All degree programs include focused study in at le
one area of inquiry or in an establishe P
interdisciplinary core.

Students completing vocational and occupatiol
certificates and degrees demonstrate technical
professional competencies that meet employmer P
and other applicable standards and are prepared
external licensure and certification.

The institution assures that students and prospect
students receivelearand accurate information abou
educational courses and programs and transf
policies. The institution describes its degrees ¢
certificates in terms of their purpose, content, cour
requirements, and expected student learnil
outcomes. In every class section students receiv
course syllabusthat specifies learning objective
consistent with those in the institution'officially
approved course outline.

The institution makes available to its students clee
stated transferof-credit policies in order to facilitate
the mobility of students without penalty. In acceptir
transfer credits to fulfill degree requirementshe
institution certifies that the expected learnin
outcomes fortransferred courses are comparable
the learning outcomes of it®wn courses. Whers
patterns of student enrollment betweerninstitutions
are identified, the institution develops articulatio
agreements as appropriate to its mission.

District Function Magp Evergreen Valley College
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When programs are eliminated or progra

requirements are significantly changed, the instituti

makes appropriate arrangements so that enrolle P S
students may complete their education in a time

manner with a minimum of disruption.

The institution represents itself clearly, accurate
and consistently to prospective and current studer
the public, and the personnel througthe catalogs,
statements, and publications, including tho
presentedin electronic formats It regularly reviews
institutional policies, proceduregnd publications to
assure integrity in all representations about
mission,programs, and services.

In order to assure the academic integrity of tl
teachinglearning process, the institution uses al
makes public governing boaatlopted policies or
academic freedom and responsibility, stude
academichonesty, andspecific institutional beliefs o
worldviews. These policies make clear 1
institution's commitment to the free pursuit an
dissemination of knowledge.

Faculty distinguishelsetween personal conviction an
professionally accepted views in a discipline. T P S
present data and informatiofairly and objectively.

The institution establishes and publisheslear
expectations concerning studentacademic honesty P S
and the consequences for dishonesty.

Institutions that require conformity to specific code
of conduct of staff, faculty, administrators, «
students, or that seek to instill specific belieds

. . . . . SH SH
worldviews, give clear prionotice of such policies
including statements in the catalog and/
appropriate faculty or studerttandbooks.
Institutions offering curricula in foreign locations
students other than U.S. nationals operate N/A N/A

conformity with standards andpplicable Commissio
policies.

Evergreen Valley ColledeDistrict Function Ma
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I1.B

.

Student Support Services

The institution recruits and admits diverse students who are able t
benefit from its programs, consistent with its mission. Studen
support services address the identifieteeds of students and enhance

a supportive learning environment. The entire student pathwa
through the institutional experience is characterized by a concern f
student access, progress, learning and success. The instituti
systematically assesses stant support services using student learning
outcomes, faculty and staff input, and other appropriate measures i
order to improve the effectiveness of these services.

College District

The institution assures the quality of student supp
services and demonstrates that these service
regardless of location or means délivery, support P S
student learning and enhance achievement of t
missionof the institution.

1.B.2

The institution provides a catalog for i
constituencies with precise, accurate, and curren
information concerning the following: aGeneral
Information, b. Requirements ¢ Major policies
affecting studentsd. Location or publications wher
other policies may be found

1.B.3

The institution researches aridentifies the learning
support needs ofts student population and provide
appropriate services and progrants address those
needs.

The institution assures equitable accessdll of its
students by providig appropriate, comprehensive
and reliable services to studentegardless of servic
location or delivery model.

11.B.3.b

N

The institution provides an environment th
encourages personal and civic responsibility, as we
intellectual, aesthetic, and personal development

all of its students.

I1.B.3.c

The institution designs, maintains and evalua
counseling and/oracademic advising programs
support student development and success & P S
prepares faculty and other personnel responsible
the advising function.

District Function Map Evergreen Valley College
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L=l The institution designs and maintains  appropric
programs, practicesand services that support an
enhance student understanding arappreciation of
diversity.

L2505 The institution regularly evaluates admissions &
placementinstrumentsand practices to validate thei SH SH
effectiveness while minimizing biases.

(LEES0E The  institution  maintains  student  recorc
permanently, securely, and confidentially, wi
provision for secure backup of all files, regardless
the form in which those files are maintained. Tt
institution publishesand follows established policie
for release of student records.

L= The institution evaluates student support services
assure their adequacin meeting identified studen
needs. Evaluation of these services providegdence
that they contribute to the achievement of studer
learningoutcomes. The institution uses the results
these evaluations as theasis for improvement.

Library And Learning Support Services

Library and other learning support services for students are sufficien
to support the institution's instructional programs and intellectual,
aesthetics, and cultural activities in whatever format and wherever
they are offered. Such services include libya services and
collections, tutoring, learning centers, computer laboratories, and
learning technology development and training. The institution
provides access and training to students so that library and othe
learning support services may be used effevely and efficiently. The
institution systematically assesses these services using stude
learning outcomes, faculty input, and other appropriate measures in
order to improve the effectiveness of the services.

College District

LS Theinstitution supports the quality of its instructions
programs by providing library and other learni
support services that are sufficient in quantiit P S
currency, depth, and variety to facilitate educatior
offerings, regardless of location or means ofidery.

:

Evergreen Valley ColledeDistrict FunctiorMap
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Relying on appropriate expertise of faculty, includ
librarians and other learning support servic
professionals, the institution selects anaaintains

i . : P
educational equipment and materials to suppc
studentlearning and enhancthe achievement of the
mission of the institution.

The institution provides ongoing instruction for use
of library and other learning support services so tl p

students are able to develogkills in information
competency.

The institution provides students and personn
responsible for student learning programs a
services adequate access to the library and ot P
learning support services, regardless of their locat

or means of delivery.

The institution provideseffective maintenance ant
security for itslibrary and other learning suppor P
services.

When the institution relies on or collaborates wi
other institutions or other sources for library an
other learning support services for iigstructional
programs, it documents that formal agreements ex
andthat such resources and services are adequate
the institution's intended purposes, are easi SH
accessible, and utilized. The performanmiethese
services is evaluated on a regulaasis. The
institution takes responsibility for and assures t
reliability of all services providedither directly or
through contractual arrangement.

The institution evaluates library and other learni
support services t@ssure theiradequacy in meeting
identified student needs. Evaluatiaf these services
provides evidence that they contribute to th P
achievement of student learning outcomes. T
institution uses the results of these evaluations as

basis for improvement.

District Function Magp Evergreen Valley College
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Standard Ill: Resources

A HUMAN RESOURCES |

The institution employs qualified personnel to support student
learning programs and services wherever offered and by whateve
means, delivered, and to improve institutional effectiveness.
Personnel are treated equitably, are evaluated regularly and

systematically, and are provided opportunities for professional
development. Consistent with its mission, the institution
demonstrates its commitment to the significant educational role
played by persons ofliverse backgrounds by making positive efforts
to encourage such diversity. Human resource planning is integrate
with institutional planning.

College District

(LS The institution assures the integrity and quality of
programs and services mploying personnel whc
are qualified by appropriate education, training, a SH SH
experience to provide and support these progra
and services.

(APSEED Criteria, qualifications, and procedures for select
of personnel are clearly and publicktated. Job
descriptions are directly related tanstitutional
mission and goals and accurately reflect posit
duties, responsibilities, and authority. Criteria f
selection of faculty includ&nowledge of the subjec
matter or service to be performethsdetermined by
individuals with discipline expertise), effecti
teaching, scholarly activities, and potential
contribute to the mission of the institution
Institutional faculty play aignificant role in selectior
of new faculty. Degrees held by faculty a
administrators are from institutions accredited |
recognized U.S. accrediting agencies. Degrees
non- U.S. institutions are recognized only
equivalence has been established.

SH SH

LU The institution assures the effectiveness of its hum
resources byevaluating all personnel systematica
and at stated intervals. Thimstitution establishes
written criteria for evaluating all personnel, includit
performance ofassigned duties and participation
institutional responsibilities and other activitie
appropriate to theirexpertise. Evaluation process
seek to assess effectiveness of personnel
encourage improvement. Actions taken followi
evaluations ardormal, timely, and documented.

Evergreen Valley ColledeDistrict Function Ma
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Faculty and others directly responsible for stude
progress toward achieving stated student learni
outcomes have, as a component thieir evaluation,
effectiveness in producing those learning outcomes

The institution upholds a written code of ethics f
all of its personnel.

The institution maintains a sufficient number
qualified faculty wih full-time responsibility to the
institution. The institution has a sufficient numbefr
staff and administrators with appropriate preparatic
and experience to provide the administrative servic
necessary to support thénstitution's mission anc
purposes.

The institution systematically develops personi
policies and proced@s that are available fo
information and review. Such policies a
procedures are equitably and consistently
administered.

The institution establishes and adheres to writt
policies ensuring fairness in all employmen
procedures.

The institution makes provision for the security a
confidentiality ofpersonnel records. Each employ
has access to his/her personmektords in accordanct
with law.

The institution demonstrates through policies al
practices an appropriate understanding of anc
concern for issues of equity and diversity.

The institution creates and maintains approprie
programs, practicesand services that support it
diverse personnel.

The institution regularly assesses its record |
employment equityand diversity consistent with it
mission.

The institution subscribes to, advocates, a
demonstrates integrity in the treatment of it
administration, faculty, staff and students.

Theinstitution provides appropriate opportunities t
all categories of stafffor continued professiona
development, consistent with the institution’
mission and based on identified teaching and learn
needs.

SH

SH

SH

SH

SH

SH
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U2 -cf The institution plans professional developmen
activities to meet theneeds of its personnel.

AESSR With the assistance of the participants, the instituti
systematically valuates professional developm
programs and uses the results of these evaluation
the basidor improvement.

institutional planning. Thénstitution systematically
assesses the effective use of human resouraped P S
uses the results of the evaluation as the basis
improvement.

l'A.6 Human resource planning is integrated thv

B Physical Resources
Physical resources, which include facilities, equipment, land, an

other assets, support student learning programs and services an
improve institutional effectiveness. Physical resource planning i

integrated with institutional planning.

College District

=2 The institution provides safe and sufficient physi
resources that support and assure the integrity a

. . ) P
quality of its programs and services, regardless S
location or means of delivery.
UEREEE Theinstitution plans, builds, maintains, and upgrad
or replaces its physical resources in a manner 1 p S

assures effective utilization and the continuing qua
necessary to support its programs and services.

UEREE The institution assures thathysical resources at
locations where it offers courses, programs, &
services are constructed and maintained to ass S P

access, safety, security, and a healthful learning
working environment.

resources in support of institutional programs a
services, the institution plans and evaluates P S
facilities and equipment on a regular basis, tak

=2 To assure the feasibility and effectiveness of phys
utilization and otherelevant data into accoun

=22C |ongrange capital plans support  institution:
improvement goals and reflect projections of tt
total cost of ownership of new facilities ar
equipment.

SH SH
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A28 physical  resource  planning is  integrated  w
institutional planning. The institution systematica

assesses the effective use of physical resources P S
uses the results of the evaluation as a basis
improvement.

Technology resources are used to support student learnprggrams
and services and to improve institutional effectiveness. Technolog
planning is integrated with institutional planning.

College District

provides is designed to meet the needslearning,
teaching, collegavide communications, researc
and operational systems.

IS8 The institution assures than any technology suppo
SH SH

ST Technology services, professional support, facilit
hardware and software are designed to enhance S P
operation and effectiveness of the institution.

IS8 The institution provides quality training in th
effective application of itsnformation technology to P S
students and personnel.

S8 The institution  systematically plans, acquire
maintains, and upgrades oreplaces technolog)
infrastructure and equipment to meet institutione
needs.

S D The distribution and utilization  of technolog
resources support the development, maintenan P S
and enhancement of its programs and services.

IS Technology planning istegrated with institutional
planning. The institution systematically assesses
effective use of technology resources and uses
results of evaluation as the basis for improvement.

m District Function Map Evergreen Valley College
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Financial Resources \

Financial resources aresufficient to support student learning
programs and services and to improve institutional effectiveness.
The distribution of resources supports the development,
maintenance, and enhancement of programs and services. Th
institution plans and manages itinancial affairs with integrity and
in a manner that ensures financial stability. The level of financial
resources provides a reasonable expectation of both shtetm and
long-term financial solvency. Financial resources planning ar

integrated with institution planning.

H

The institution relies upon its mission and goals

College District

the foundation forfinancial planning.

ND.1.a

Financial planning is integrated with and supports
institutional planning.

[ D1.b

Institutional planning reflects realistic assessment
financial resources availability, development
financial resource, partnerships and expenditu
requirements.

lI'D1.c

When making shoftange financial plans, th
institution considers itdongrange financial priorities
to assure financial stability. The institution clea S P
identifies and plans for payment of liabilities a
future obligations.

lD1l.d

The institution clearly defines and follows
guideline and processes fdinancial planning anc
budget development, with all constituencies havi P S
appropriate opportunities to participate in th
development of the institutional plans and budgets

D2

To assure the financial integrity of the institution a
responsible use of its resources, the financi
management system has appropriate cont
mechanisms and widely disseminates depende
and timely information for sound financial decisi
making.

lD2.a

Financial documents, including the budget a
independentaudit, reflect appropriate allocation an
use of financial resources to support student learn
programs and services. Institutional responses
external audit findings are comprehensive, time
and communicated appropriately.

Evergreen Valley ColledeDistrict Function Ma
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APESE Appropriate  financial  information  is  provide b s
throughout the institution.

(UPEES The institution has sufficient cash flow and resen
to maintain stability, strategies for appropriate ri S p

management, and realistic plans to meet financ
emergencies and unforeseen occurrences.

AEZCE The institution  practices  effective  oversight
finances, includingmanagement of financial aic
grants, externally funded programs, contractt P S
relationships, auxiliary organizations or foundatio
and institutional investments and assets.

JAPEES Al financial resources, including those from auxili
activities, fundraising efforts, and grants are use
with integrity in a manner consistent with th
mission and goals of the institution.

(UPEPSE Contractual agreements with external entities a
consistent with the mission and goals of t
institution, governed by institutional policies, ar  SH SH
contain appropriate provisions to maintain th
integrity of the institution.

APEZCE The institution regularly evaluates its  financi
management processes, and the results of
evaluation are wused to improve financi
management systems.

(APPSR The institution systematically assesses the effec
use of financial resources and udés results of the P S
evaluation as the basis for improvement.

Standard IV: Leadership and Governance

DecisionMaking Roles and Processes:

The institution recognizes that ethical and effective leadership
throughout the organization enablesthe institution to identify
institutional values, set and achieve goals, learn, and improve.

‘ College District ‘

\ 200 Institutional leaders create an environment f
empowerment, innovation, and institutione
excellence. They encourage stafffaculty,
administrators, and students, no matter what the SH SH
officia titles, to take initiative in mproving the
practices, programs, and services in which they
involved. When ideas for improvement have pol
or significant  institutioawide  implicatons,
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systematic participative processes are used to ass
effective discussion, planning and implementation

The institution establishes and implements a writt

policy providing for faculty, stafBnd administrator

in decisioamaking processes. The policy specifi

the manner in which individuals bring forward ide P S
from their constituencies and work together c

appropriate policy, planning, and speemlrpose

bodies.

Faculty and administration have a substantive &

clearly defined role in institutional governance a

exercise a substantial voice in institutional polici

planning, and budget that relate to their areas P S
responsibility and expertise. Students and staff ¢

have established mechanisms or organizasi for

providing input into institutional decisions.

The institution on faculty, its academic senate

other appropriate faculty structures, the curriculu

committee, and academic administrators fi SH SH
recommendations about student learnimgrograms

and services.

Through established governance  structurt

processes, and practices, the governing bosc
administrators, faculty, staff, and students wo

together for the good of the institution. Thes P S
processes facilitate discussioi ideas and effective
communication among the institution'
constituencies.

The institution advocates and demonstrates hone

and integrity in its relationships with extern

agencies. It agrees to comply with Accredit

Commission standards, policies, guidelines,

Commission requirements for public disclosure, ¢ S P
study am other reports, team visits, and pric

approval of substantive changes. The institut|

moves expeditiously to respond t
recommendations made by the Commission.

The role of leadership and the institution
governance and decisiemaking structures and
processes are regularly evaluated to assure tf
integrity and effectiveness. The institution wide
communicates the results of these evaluations &
uses them as the basis for improvement.
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VB Board and AdministrativeDrganization:

In addition to the leadership of individuals and constituencies,
institutions recognize the designated responsibiliies of the
governing board for setting policies and of the chief administrator

for the effective operation of the institution. Multicollege
districts/systems clearly define the organizational roles of the
district/system and the colleges.

College District

~ =20 The institution has a governing board that
responsible for establishing policies to assure
quality, integrity, andeffectiveness of the studen
learning programs and services and the finan
stability of the institution. The governing boa
adheres to a clearly defined policy for the select
and evaluating the chief administrator for the colle
or the district/system.

~ =201 The governing board is an independent poticgtking
body that reflects the public interest in boa
activities and decisions. Once the board reache
decision, it acts as a whole. It advocates for
defends the institution andprotects it from undue
influence or pressure.

(=L The governing board establishes policies consis
with the mission statement to ensure the qualit
integrity, and improvement of student learnin S P
programs and services and the resourcescessary
to support them.

(=5 The governing board has ultimate responsibility
educational quality, legal matters and financ P S
integrity.

\=HECE The institution or the governing board publishes t
board bylaws and policies specifyitige board's size
duties, responsibilities, structures, and operati
procedures.

SH SH

(=250 The governing board acts in a manner consistent v
its policies and bylaws. The board regularly evalu:
its policies and practices and revises them
necessary.

(=01 The governing board has a program development
new member orientation. It has a mechanism
providing continuity of board membership ar
staggered terms of office.
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The governing board's sedfzaluation processefor
assessing board performance are clearly defin
implemented, and published in its policies a
bylaws.

The governing board has a code of ethics t
includes a clearly defined policy for dealing w S P
behavior that violates its code.

The governing board is informed and involved in
accreditation process.

The governing board has the responsibility
selecting and evaluating the district/system ch
administrator (most often knovas the chancellor) ir
a multicollege district/system or the college chi
administrator (most often known as the president)
the case of a single college. The governing bc
delegates full responsibility and authority to him/h
to implement and adnmister board policies withou
board interference and hold him/her accountable f
the operation of the district/system or colleg
respectively. In muklcollege district/systems, the
governing board establishes a clearly defined po
for selecting and waluating the presidents of thi
college.

The President has primary responsibility for t

quality of the institution he/she leads. He/sk

provides effective leadership in planning, organizi P S
budgeting, selecting and developing personnel, ¢

assessing institutional effectiveness.

The President plans, oversees, and evaluates
administrative structure organized and staffed
reflect the institution's purposes, size, ar
complexity. He/she delegates authority
administrators and others consistent with thei
responsibilities, as appropriate.

Evergreen Valley ColledeDistrict Function Ma
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\ELZ0 The President guides institutional improvement
the teaching and learning environment by it
following:

e establishing a collegial process that s
values, goals, angriorities;

e ensuring that evaluation and planning rely
high quality research and analysis =)
external and internal conditions;

e ensuring that educational planning
integrated with resource planningand
distribution to achieve student learnin
outcomes; and establishing procedures
evaluate overall institutional planning and
implementation efforts.

The President assures the implementation
statutes, regulations, and governing board polic
andassures that institutional practices are consiste
with institutional mission and policies.

The President effectively controls budget a
expenditures.

The President works and communicates effectiv
with the communities servely the institution.

In  multicollege  districts or  systems, th
district/system provides primary leadership in setti
and communicating expectations of educatior
excellence and integrity  throughout th
district/system and assures support fire effective
operation of the colleges.

The district/system clearly delineates a
communicates the operational responsibilities a
functions of the district/system from those of th S
colleges and consistently adheres to this delineat
in practice.

The district/system provides effective services tf
support the colleges in their missions and functions

The district/system provides fair distribution
resources that are adequate to support the effecti S
operationsof the colleges.

The district/system  effectively controls i
expenditures.

m District Function Magp Evergreen Valley College
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The chancellor gives full responsibility and autho
to the presidents of the colleges to implement al
administer delegated district/system polici@sthout P S
his/her interference and holds them accountable 1
the operation of the colleges.

The district/system acts as the liaison between f
colleges and the governing board. T
district/system and the colleges use effecti S P
methods of communication, and they exchanc
information in a timely manner.

The district/system regularly evaluate
district/system role delineation and governance a
decisionmaking structures and processes to ass
their integrity and effectivenessn assisting the
colleges in meeting educational goals. 1
district/system widely communicates the results
these evaluations and uses them as the basis
improvement.

Evergreen Valley ColledeDistrict Function Ma
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Eligibility Requirements

Documentation for each requirement available upon  request

1.  Authority

Evergreen Vallegollege has the authority to operate as a deggeanting
institution based on its continuous accreditation by the Accrediting
Commission for Communignd Junior Colleges of the Western Association of
Schools andColleges, arinstitutional accrediting body recognized by the
Commission of Recognition d?ostsecondary Accreditation and the U.S.
Department of Education. Thauthority is publishedn the EVC Catalog 20
2011 (page iijand is on thecollege website ol K 8bodt EVE LJF 3 S @

2. Mission

The currentEvergreen ValleyCollege mission statement was revised and
board-approved inMay 2010 It is regularly revised to reflect the commitment
of the college taneet the educational needs of the students and community.
The mission statement is found on tl®&/C websiteand in theEVC Catalog
2010 - 2011 The college mission i®m alignmentwith the mission of the
districtwhich is found on page 1 of the same catalog.

3. Governing Board

TheSan Jose Evergre€ommunity Collge District is governed by a Board of
Trustees that consists @evenmembers elected by the county at large and
two nonvoting student trustees elected by the students of theamo colleges.
Thecommunityelected trustees represent the entire district anceaelected
for four yearstaggered terms. The student trusteeservea oneyear term.
The function ofthe board is to determine policies, establish rules and
regulations, and oversee thase of financial and other resources to ensure
that they are used tqrovide asound educational program consistent with
the mission and goals of the distridthe President of the Board of Trustees is
one of the communityelected trusteesselected by the trustees on an annual
basis.

The Board of Trustees invites pubiiterest in the activities of the board.
Agendas of each board meeting are posted on the district web3ite
agenda is also sent to local newspapers when the meeting is called with 24

Eligibility Requirements Evergreen Valley College
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hour notice. Every board agenda includes aem for Statements fronthe
Public on NorAgenda Items. Members of thBoard of Trustees have no
employment, family, ownership or personal financiaterests related to
either the colleges or the district. The board has and enforcesrdlict of
interest policy.

4. Chief Executive Officer

The Evergreen Vallegollege pesident serves as chief executive officer for
the college andis responsible for the development of all programs and
services and for theadministration and operation of the college. The
president was appointed by &éhBoard of Trustees after a nationwide search.
The president does not sit on tigoard of Trustees for the district.

5.  Administrative Capacity

The college has a sufficient number of administrators to effectively manage
the O2f f SIS Qa LINE I NI adrinistraypiR aréd SeNdiell Qshg @
appropriate statewide minimum qualifications and district guidelines and
have the educatiorand experience needed to perform their assigned duties.

6.  Operational Status

The institution is operational, with approximate,300 students enrolled
eachsemester. Most of these students are enrolled in courses that lead to
degrees anaertificates.

7. Degrees

Evergreen ValleyCollege offers31 associate degree programs anzil
certificate programsForty-five percent of EVGstudents have a stated goal of
receiving an AA or A@egree and transferringthe percentage of students
with the goal of receiving an AA or AS degree without transferring remained
the same in fall 2008 and spring 2009 with a little less than 18i%een
percentstated career development as their gpand23% have an unstated

or unknown goal.

8. Educational Programs

Evergreen Vallgga RSIANBS LINPINI Ya | NBE O2y aANHSY
a student centerededucation and with itsStrategic Initiativestatementon
academicsuccess They arebased on recognized higher education fields of

Evergreen Valley ColledeEligibility Requirementm
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study and conform to nationallyecognized standards for content, length,
quality, and rigor.

Student outcomes areurrently specified for approximatef§5%of Evergreen
Valley Collegecourses, with the resscheduled for completion withirtwo
years. Student learning outcomes abeing developed forprogramsand
services themselvesDegreelevel student learning outcomesre being
drafted and argo be completed by 2012

Degreeprograms, including major requirements, specific area requirements
and general education requirements are designed to includes87units of
credit, or two fulltime years.

9. Academic Credit

Credit for all coursework is awarded based on the Carnegie usitaralard
generally accepted in degregranting institutions of higher education. When
the Curriculum Committee approves a course, the awarding of credit is
carefully reviewed for compliance with Title 5 of the Education Code.
Appropriateinformation aboutcourse credit is provided in thEVC Catalqg
Chapter 58CourseDescriptiond YR LY T2 NX I G A2y €

10. Student Learning and Achievement

Evergreen ValleyCollege defines and publishes for each program the

LINR I NJ YQal CKEALSIARIYSSR/ (i 2 dzii O 2 Yéhtileanihgk S O2ft t $3 S
Outcomes subcommittee is currently working on defining the program
learningoutcomes, which will include assessment methitidseline that will

demonstrate thatstudents who completé&vergreen Valley Collegeograms

achieve the stated outconseregardlessof where or how they complete

program requirements.

11. General Education

Evergreen ValleyCollege requires that all students receiving an AA or AS

degree satisfactorily completehe college generaéducation requirements,
basiccompetencyrequirements, and specifiarea requirements, in addition

totheNBIlj dZA NBYSy ia 27F (i K-SmpeensRéyiieérteats Y I 22 NI
are in Reading, Writing and Mathematics/Quantitative Reasoning. Specific
arearequirements are in American History and InstitutipiEnglish, Physical

Education and Ethnic and Cultural Diversity. Geredalcation requirements

m Eligibility Requirements Evergreen Valley College
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arein Natural Science, Humanities, Social Sciences, Language and Rationality,
and Personal Development. Each course that meets these requirements has
defined learning outcomes; learning outcomes for general education per se
are beingdeveloped as part of theSLO Subcommittee implementation
process. The courses that meet thessuirements have the rigor that is
appropriate for degreepplicable courses.

12. Academic Freedom

Evergreen Valley College maintains an atmosphere where intellectual
freedom and independence exist through its board approved Academic
Freedom Policy:

Institutions of higher learning exist for the common good and not to further
the interest of either the individual instructor or the institution as a whole. The
common good depends on the free search for truth and its free expression; to
this end, facultyand students hold the right of full freedom of inquiry and
expression.

Full text of the college academic freedom policy is found in Chapter 8 of the
EVC Catalog010- 2011and in SJECCD Board Policy 4030.

13. Faculty

Evergreen ValleyCollege has109.49 full-time faculty (including phased

retirement) and parttime faculty equalings9.45full-time equivalent faculty.

All faculty, whether full time or part time, meet deast the minimum

requirements established by the Board of Governors fGalifornia

Community Colleges. The core of fdiime faculty is sufficient in sizand
SELISNASYOS (2 &dzlll2NI it 2F (GKS Ayaidai
aGraSYSyid 2F FIOdz G NBalLRyaroAtAGASa Ay
contract includes development and rew of curriculum and assessment of

learning.

14. Student Services

Evergreen ValleZollege provides a wide range of student services including
counselingprientation, assessmentfinancial aid, transfer information, health
services, Disability Support Programextended Opportunity Program and
Services, Student Support Services (FasTrack), and Studenthaféocus of

Evergreen Valley ColledeEligibility Requirement
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all student services is to help studergsccessfully meet their educational
goals.

15. Admissions

Evergreen ValleZollege is an opeaccess instution. The college admission
policy, which is published in th&VC Catalognd EVC Class Schedutéearly
statethe qualifications fomdmission to the college and its programs.

16. Information and Learning Resources

Evergreen Valley College maintains a-$elivice library for student use. The
Library houses avide range ofcollection of booksperiodicals,magazines,
newspapers, as well as a wide array of electronic full text databases that are
available in both theEvergreen Valley College and San Jose City College
Libraries. There arb4 individual workstations located throughout the library
with access to several online library resources including full text databases
and the catalog, a database of all materials Thwary offers orientations, as
well as classes focusing on Information LiteraClgere are computer labs
around campus where students and faculty have Internet access.

17. Financial Resources

The San Jose EvergreeBommunity College District is funded by dbc
property taxes and state apportionment. The District develops a budget,
which is boardapproved. Using a district allocation process, the district
allocates a portion of thelistrict funds toEvergreen Vallegollege and the
college independently develops aperating budget to support and improve
student learning programs and servicés.addition,Evergreen ValleZollege

is the recipient of several renewable grants, wh@thancesthe ability to
provide pragrams and services for students and staff. Takege is financially
stable.

18. Financial Accountability

The dstrict undergoes an annual external audit by a firm of certified public
accountants. Thaccountants present and explain the audit at a Board of
Trusteesmeeting.Evergreen Valle€ollege is included in the audit as a sub
unit. Neither thedistrict nor the college shows a deficit at any time during the
eligibility application process. Audits for the last two years ateached, or

Eligibility Requirements Evergreen Valley College
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areavailable at
http://www.sjeccd.edu/business/fiscalservices/Pages/default.aspx

19. Institutional Planning and Evaluation

Evergreen ValleyCollege uses a combination of operational and strategic
planningprocesses, including the following core set of plans that guide critical
decisionsthe Educationand FacilitiedMaster Plan, a college wide strategic
plan, , program reviews, the Matriculation Plan, the Technology Plan, the
Student Equity Plarandthe EquityScorecarcand Benchmarking Project, and
the national Achieving the Dream initiatives

Evergreen ValleyCollege hasa broadbased, participatory planning and
evaluation process which depends upon the involvement of all constituency
groups. The shared governance process and role of the Institutional
Effectiveness Committee in all planning matters has ensured transparency
and engagement by all constituency groups in strategic planning, program
review, SLO assessment, and Educational and fescNitaster Plan processes.
Based upon the results of these processes, including the evaluation of
relevant data, the college makes resource allocation decisions through its
participatory shared governance process.

The Institutional Effectiveness Committé=C) was incepted in spring 2006

academic year. The IEC oversees Accreditation, Program Review, and

Strategic Planning of the college. The current strategic and operational

planning at the college is guided by IEC whose members are drawn college

wide from classified, faculty, and administrators. In spring 2006, the college

0S3aALy AdGa adN)rGIS3IAO LIXIYyYyAy3d LINROSaa Ol
hNBFYATFGA2Y € CNI YaF2NXYIGA2YE HKSNB (K
identified as institutional priority thaare in alignment with the mission and

32rfta 2F GKS O2ffS3aSo ¢tKS O2ftftS3asSQa { 4N
from the institutional level to the division, department, and to the individual

level of commitment to action. The division, department aimdividual

commitment to action is reviewed and assess annually by the respective areas

as a mean to systematically evaluate outcomes and revise the commitment to

action for the following year for focused improvement. On the college level,

in 20092010,the college revised the mission through tyart collegewide

retreats to reflect more closely to the current reality of the goals and values

Evergreen Valley ColledeEligibility Requirement


http://www.sjeccd.edu/business/fiscalservices/Pages/default.aspx

July 2010 [INSTITUTIONAL SERFUDY REPORT

of the college. With the newly revised mission, the college is in the process of
reviewing the Strategic Initiates in fall 2010 as part of the -albllege retreat.

Ly O2yOSNI ¢A0GK GKS 02ftftS3SQa adN)rGS3IAO0 LI
began engaging in a comprehensive Educational and Facilities Master plan in

spring 2010. The final report is ready in 20110 in conjunction with the

college wide Strategic Initiative planning retreat. This plan includes a

comprehensive internal and external environmental scan and offers a set of
recommendations based on the research. The college looks forward to

reviewing and examining the final recommendations so that they can be

F LILINRLINR F GSt @ AYyO2N1R2NIGiSR Ay GKS 02tfS3asSQ

The college also took an intentional approach to ensuring student learning

and success in a reflective and equityndedY I Yy S NJp la GKS O2ffS3Ss
{1AffQa AYAOGAIFIGAGSET (GKS 0O02ffS3aAS o6FyR GKS R
Urban Education at University of Southern California in Z20@&9. A group of

classified staff, faculty, and administrators participatedaistudent success

initiative called, Equity Scorecard and Benchmarking Project where they

learned how to disaggregate and analyze data from race and ethnicity. The

college also embraced a framework of focusing on how the institution can

improve to suppor student learning rather than focusing on the

deficit/challenges that students may present. A thoughtful and-sfléctive

approach continues to serve the college well in terms of ensuring that the

college supports student achievement of educationallgoand student

learning.

To ensure that the college continues its commitment for the student learning
and success, the college (and the district) participates in the National
Achieving the Dream Initiative where the district is the second one from
Califonia to partake in this prestigious initiative. The college made a
successful transition from the Equity Scorecard and Benchmarking Project to
this initiative where there is a comprehensive fiyear plan was developed.

In 20094 nmn > | a O KtSeaQthd dolegk Sonducted fsiddessful
faculty and student focus groups for developmental Math and English courses
ensuring that student voices are heard in a constructive and helpful way i
order for the college to selfeflect and evaluate areas for provements.

The college also engages in program review of all instructional and student
services and administrative services programs on ayeax cycle which

Eligibility Requirements Evergreen Valley College
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informs the strategic planning process. A newly established SLO
subcommittee (of the Curriculut@ommittee) in conjunction with the IEC, the

O2ftS3S KIFra O2YLINBKSyaA@S LXlya 2F AYLI S)
2012. The program review criteria are thoughtfully integrated with the

budget planning, staff and other resource allocation based ata dand

analysis.

20. Public Information

TheEvergreen Valle¢ollege Catalog, available both in print and on the web,
contains allof the following information in precise, accurate and current
entries:

w Generallinformation
o Official Name, Address, Telephodamber and Website
Address of the College
Educational Mission
Course, Program and Degree Offerings
Academic Calendar and Program Length
Academic Freedom Statement
Available Financial Aid
Available Learning Resources
o Names and Degrees of Administrators datulty
w Requirements for:
0 Admissions
0 Student Fees and Other Financial Obligations
o Degree, Certificates, Graduation and Transfer
w Major Policies Affecting Students including:
0 Academic Regulations, IncludiAgademic Honesty
Nondiscrimination
Acceptance of Bnsfer Credits
Grievance and Complaint Procedures
Sexual Harassment
Refund of Fe

O O O O 0O O

o O O O O

Many of these and other policies and procedures are to be found irEMi€
Catalog EVC Class Schedutee Faculty Handbook, collective bargaining
agreements, and SJECCDrBd?olicies.

Evergreen Valley ColledeEligibility Requirement
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Relations with the Accrediting Commission

Evergreen ValleyCollege adheres to the eligibility requirements and
accreditation standard®f the Commission and describes itself in identical
terms to all agencies. Themllege communicates arghanges in its accredited
status and agrees to disclosdl information required by the Commission to
carry out its accreditingesponsibilities.

Statement of Assurance

We hereby certify that Evergreen Valley College complies with all
accreditation elidaility requirements as outlined by ACCJC.

A< n\gn Dsllon

David Wain CoqrEdD Balbir Dhillon
President President, Governing Board
Evergreen Valley College San Jose Evergreen Community College District

m Eligibility Requiremerst] Evergreen Valley College
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Responses to Recommendations
From 2004 Comprehensive Evaluation

The Evergreen Valley College 2007 Midterm Accreditation Repas
comprehensive in nature; it included all progress made to date on all 2004
Recommendations in addition to a Progress Report ofidelitified issues in
relation to each Standard from the 2004 Accreditation Report. Evergreen
Valley College had all recommendations lifted in fall 2007, and received
commendations for the progress made in addressing the recommendations of
ACCJC.

Given this status in 2007, below afee responses in addressing the progress
of the future plans from the 2007 Midterm Report. These responses reflect
the commitment to continued improvement while remaining consistent with
the college mission and maintaining the Strategic Initiative valoés
institutional transformation, student centeredness and community
engagement.

Recommendation 1

The College and District should establish and maintain an ongoing,

O2ftt SIALTE X asSt Fn NETtSOGADS RAL f 23dzS
improvement of student learning ath institutional processes. The

College and District should assure that systematic participative

processes are used to assure effective discussion, planning, and

implementation of College and District policies and procedures,

implemented by written policy. The Board of Trustees should

establish and maintain governance structures, processes, and

practices to assure that the Board of Trustees, administrators,

faculty, staff, and students work together for the good of the

institution and that these processes ¢ditate discussion of ideas and

STFFSOGADBS O2YYdzyAOF A2y |Y2y3d GKS Ayal
(Standards I.B.l, IV.A.1, 2, 3).

The college continued to make significant improvements in the area of

institutional processes and ways to promote collegialf-seflective and
0K2dAKGFdz RAFE23dzS GKFG AdzLLIR2 NI addzRSy i
¢ KdZNERF&aé¢ !ttt [/ 2ft S288 ahéré vakoyistollegd O dzNNBE R A
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and district relevant updates were made to the college community including
budget, newprogram introduction, program and student success stories,
partnership information, facility updates, and always concluded with sharing
comments, as well as questions and answers. Some specific topics include
Health and Safety updates, no smoking campuo$icy, sustainable design,
strategic planning and strategic initiatives updates. Such forums increased
collegewide dialogue and sharing of information. In turn, open and
transparent communication throughout the college was exercised which
benefited the college community. The college leveraged this forum
particularly during the current budget crisis, as it keeps the entire community
informed as well as allowing for open discussion concerning the plans of the
district and college in addressing the fundishortfall.

The development and review of the strategic initiatives assures all
constituencies work toward the common goal of student success; shared
governance structure allows all groups within the college to have an active
role in the dayto-day decsions and planning to meet the goals of the college
FYR RA&GNROG ® -defied &d sractutedS sh8ed Fyovesndricd
framework made it possible for the college community to engage in effective
discussion, planning and decision making of the gelland district policies
and procedures and other critical matters of the college. EMC Shared
Governance Decision Making Handbatsineates each shared governance
committee on campus and its purpose, year of establishment, reporting
structure, membeship, and term. (R.1.1) The chair of the College Council
conducts regularly scheduled orientation with the chairs of shared
governance committees, as well as inclusion of this component in the new
faculty orientation where relevant by the vice presidentagfdemic affairs.

¢2 O2yiGAydzS (G2 AYyTF2NN (GKS AyadAaddziazyQa af
college has conducted both employee and student survayse fall 2009

Student Survey and the spring 2010 Employee Survey were directly linked to

the accredtation standards. In March 2010, as part of dtducational and

Facilities Master Plarupdate process, MAAS Companies also conducted

surveys as well as interviews among employees and students to better inform

the planning process. The complete report vii# available in September

HamMnX YR gAff 0SS dzaSR Ay (KS2@pftfS3IsSqQa 20

Since 2004, the San Jose Evergreen Community College District made
significant improvements and progress establishing necessary disidet

m From 2004 Comprehensive Evaluat|oBvergreen Valley College
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sharedgovernance committees to make transparent decision making process
possible. (R.4) Chancellor Rosa G. Peted multiple retreats with the
Board of Trustees which resulted in the development of a shared vision and
greater clarity of priorities and rolegR.1.5) Since her longerm medical
leave in November 2009 and her upcoming retirement as of June 30, 2010,
the District and Board of Trustees had challenges stabilizing the distvisit
leadership. The search for new chancellor has just concluded remv
permanent chancellor is scheduled to start in July 2010.

Evidence

R.1.1  EVC Shared Governance www.evc.edu/collegegovernancéShared
Decision Making Handboo Governancepdf

R1.2 Student and Employee www.evc.edu/accreditation/self _study/su
Surveys rvey results.htm

R.1.3 Educational and Facilities www.evc.edu/accreditation/master plan.
Master Plan htm

R.1.4 SJECCD Committees http://www.sjeccd.edu/FACULTYSTAFF/
ges/FaculfandStaff.aspx
R.1.5 SJECCD Board Retreat  http://www.sjeccd.edu/aboutus/board/ag
Agendas006 endas/Pages/AgendasMinutesArchive.as
X

2007 http://www.evc.edu/accreditation/2010/e
xhibits/R.16/Jan 30 07 Board Minutes.
df

2008 http://www.evc.edu/accreditation/2010/e
xhibits/R.16/May 6 2008 Board Minute
pdf

2009 http://www.sjeccd.edu/aboutus/board/ag
endas/Pages/gendasMinutesArchive.asy
X

Evergreen Valley ColledeFrom 2004 Comprehensive Evaluatim
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http://www.evc.edu/accreditation/2010/exhibits/R.16/May_6_2008_Board_Minutes.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/May_6_2008_Board_Minutes.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/May_6_2008_Board_Minutes.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Pages/AgendasMinutesArchive.aspx
http://www.sjeccd.edu/aboutus/board/agendas/Pages/AgendasMinutesArchive.aspx
http://www.sjeccd.edu/aboutus/board/agendas/Pages/AgendasMinutesArchive.aspx
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Recommendation 2

The team recommends that th€ollege unify its various planning
processes (including instructional programs, student services, library
and learning support services, physical, human and technology
resources)as a single model that incorporates a cycle of planning,
resource allocation, and assessment relative to academic program
needs and facility development The planning model should
establish means to prioritize objectives, measure and communicate
achievemen of planning goals, and include a viable process to
evaluate the planning process. (Standards 1.B.2, 1.B.3, 1.B.4, LA,
[11.B.2.b, 11.C.2)

The college made significant improvements and progress in the area of
integrated planning that incorporates cyoté planning, resource allocation,

and assessment. Institutional Effectiveness Committee (IEC) was incepted in
fall 2006 as part of the shared governance committee that oversees Strategic
Planning, Accreditation, and Program Review. In addition, a eeNeatg
Student Learning Outcome (SLO) Subcommittee, a part of the Curriculum
committee, was established in fall 2009 where members began to facilitate a
comprehensive SLO development and assessment plan for all parts of the
college community; this work ialso integrated in the Accreditation and
Program Review process cycle. The IEC also began its work with the Maas
Company team to update the Educational and Facilities Master Plan which is
to be completed in September 2010. As the draft of recommendataonts
relevant information are shared, IEC, as well as the college community are
encouraged to review and provide feedback on the document. Managers,
deans, and vice presidents also incorporate their relevant planning (i.e. new
program development, partnehips, and grant opportunities) process with
recommendations from the Educational and Facilities Master Plan. (R.2.1)

l'a F2N) 0KS O02tftS3SQa AyiuSaANIGSR LXIyyAy3
college held a retreat in October 2009 and an activity atfdasional

Development Day (PDD) in January 2010 to revise the Mission Statement. In

' LINAE wWwnamn G t55X Fy AyidSydAzylrf LINPINI
priorities was held. Each of the groups from the Accreditation, Achieving the

Dream Initiative, ad the Educational and Facilities Master Plan sharéd 5

things learned (based on data) in their process, and IEC members facilitated

(0[088 From 2004 @mprehensive EvaluatiognEvergreen Valley College
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an engaged collegeide dialogue relative to integration of the findings and
summary of each priority. (R.2.2)

In fall 2010 the college plans to utilize this information and feedback to
inform the next steps on the process of updating the strategic plan. The
recent Employee Survey indicates the college community feels they are
FIEYAEAFN gAGK GKS O2f fIdtAiNa33andafeel & A 2 Y
connected with them. (R.2.3)

The district as a whole made strides in revising and updating the existing
board policy. Chapter 4 (Academic policies) and Chapter 5 (Student Services
policy) were delayed due to new Title 5 changed teeded to be reflected

in the document. Both sections are on the agenda to be approved by the
board on June 8, 2010 along with Chapter 7 (Human Resources). (R.2.4)

Evidence

R.2.1 Educational and Facilitie: www.evc.edu/accreditation/master_plan.h
Master Plan tm

R.2.2 PDD Agenda and http://www.evc.edu/accreditation/2010/ex
Activities hibits/1A.3.1/SPPDD 2010 _flyer.pdf

R.2.3 Employee Survey www.evc.edu/accreditation/self study/sur

vey results.htm

R.2.4 SJECCD Board Meeting http://www.sjeccd.edu/aboutus/board/age
Agenda June 8, 2010 ndas/Pages/AgendasMinutesArchive.asp:

Recommendation 3

The team recommends that the College provide adequate, stable,
permanent, qualified administrator leadership to support Instruction
and Student Services. (Standards 11.B.1, I1l.A.2)

The college successfully stabilized the administrative leadership since 2007 for
Academic and Student Affairs. A total of six new deans Wweeel in summer

2007 including three interim positions: dean of language arts, dean of
business and workforce, dean of math, science, and engineering, interim dean
of social sciences, humanities, arts, and physical education (SSHAPE), interim
dean of libray and learning resources, interim dean of dean of nursing and
allied health. The vice president of academic affairs along with vice president
of student services instituted an annual Deans Academy where new deans
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were oriented and trained in the areas tifeir responsibilities on multiple
levels to ensure that their transition to the college community was as smooth
as possible. By July 2008, the permanent dean of SSHAPE, Library and
Learning Resources, and Nursing and Allied Health were hired, as veell as
permanent vice president of student affairs, and permanent director of
FasTrack/Trio. A permanent director of EOP&S was hired in May 2008 and a
permanent dean of enrollment services and vice president of administrative
services were hired in Januaryd8 The college enjoyed and benefited from
the stability of the management team leadership. Due to the financial crisis
of 2008; however, the college was forced not to fill the vacancies. To that
affect, the vice president of administrative servicesiedior of marketing,

and director of physical education amathletics positions are vacanOngoing
discussion is taking place through the shared governance process relative to
how best to ensure that the college business is taken care of with the
minimumhuman resources on campus.

Evidence

R.3.1 EVC Organizational Char Evergreen Valley College Administrative
Organization

R.3.2 Deans Academy Agenda http://www.evc.edu/accreditation/exhibits
[3A.1.a/Deans_Academy 2007.pdf

http://www.evc.edu/accreditation/2010/ex
hibits/3A.1.a/Deans_Academy 2008.pdf

http://www.evc.edu/accreditation/exhibits
/3A.1.a/Deans Academy 2009.pdf

Recommendation 4

The team recommends that the College, in collaboration with the

District, develop a written and clearly understood resource

allocation model through a collaborative process with dialogue

between the District and the College constituencies using Board
priorities and College plans to develop the budget. (Standards 11.C.1,
l1.D.1, 1.D.1.a, lll.D.1.b, 111.D.1.d)

Under the leadership of the vice chancellor of administrative services, a new
resource allocation model, Planning and Budgeting: A New Process was
developed in June 2007. This road map for integrated resource allocation

Y2RSt 46l a RSOSE2LISR Ay O2ffl 02N GA2Y
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FYR AGK G(GKS O2ftS3SQa NBOASsOD ¢t KS R2Oc
principles, planning/budgeting med restricted revenue, and separation of

college and district office budgets. In addition, it delineates distide

shared governance committee such as the budget committee and the
FFEOATtAGASAE O2YYAUGGSSZT FyR ( wé&ceRidda 6 NR Ol Qa
facilities committees(R.4.1)

¢tKS 0O02fttS3IS RSOSE2LISR | Ot SFNE O2ffl 02N
. dzRASEG YR tf | yy-200HWHhEINRaBS @ alignmanywitm 1 on T

GKS O02ffS385Qa adGNIGS3aIAO LI lofegewigeA GA L A DS a
open forum relative to individual budget request and question and answer
aSaairzya SR o0& GKS O2fftS3aSQa . dzRISH 02 Y
into the districtwide new resource allocation model.

The District Budget Committee and Districchnology Committee have met

on a regular basis. Starting in 260@10, the new vice chancellor of
administrative services at the district convened a distwade Technology
Leadership Committee (TLG) led by the acting chief technology officer. The
TLG includes college presidents, vice presidents of academic and student
affairs, deans of counseling and matriculation, financial aid directors, and
information technology support services staff; the group identified district
wide technology priorities spéically focusing on needed Datatel
improvements. Such priorities were discussed and determined based on the
collegecommunity driven agendas that have been discussed on campus such
as implementation of an Early Alert system, moving to online census and
grading and other green initiatives. The college ensures that such priorities
FNBE G2 068 AYLIXSYSYGSR | OO0O2NRAY3 G2 GKS
initiatives.

Evidence
R.4.1  Planning and Budgeting: http://www.sjeccd.edu/facultystaff/Docume
a New Process nts/FinalPlanningBudgetingPaperJune200
df

R4.2 SJECCD Committees  http://www.sjeccd.edu/facultystaff/Pages/F
acultyandStaff.aspx
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Recommendation 5

The team recommends that the College complete the process of
identifying learning outcomes for aarses, instructional and student
support programs; developing appropriate direct measures of
student learning; compile, disseminate, and reflect on those
measured outcomes, and take appropriate action based on those
outcomes to improve student learning andissociated College
practices that support student learning. (Standards 11.A.3, |LA.5,
II.LA.6, 11.B.4, 11.C.2)

The college continued to make steady progress on the implementation of

student learning outcomes (SLOs) on the course level. Each summer in the

5SFya ! OFRSY@&> RSFya INB LINBaAaSYGSR 6AGK (K
the division. Deans and faculty theliscuss, analyze, and set priorities for

course revisions to include or revise SLOs. The same list is shared with the

Academic Senate and All College Curriculum Committee (ACCC) where faculty

engage in a similar dialogue and establish their action pdarinclusion or

revision of SLOs. (R.5.1)

In fall 2009, the college established SLO Subcommittee, a subsection of the
ACCC, to systemically implement SLOs and assessment cycles into all
certificate and degrees, programs and services including studentesrand
administrative services, as well as the Institutional SLOs. The SLO
Subcommittee consists of faculty, staff, and administrators who represent
diverse parts of the campus community to ensure that all segments of the

campus are engaged in this pfan ¢KS {[h {dzO2YYAGGSS dzi’
Gwdzo NAO FT2NJ 9@ f dzl O Ay 3 -201¢g, PartAllll Snidén2 vy £ 9 FFSC
[ SIENYAY3I hdziO2YS¢ Fa | o0SYOKYFEN] FyR RS¢

Implementation Plan that concludes in 2012 and includes accomplishments

already made. (R.5.2) This Implementation Plan was accompanied by

customized forms that facilitate the process of developing SLO and

assessment cycle for all Certificates and Degrees, Programs and Services, and

Institutional levels. The SLO Subcommittdeided tasks and assigned

themselves to different parts of the campus and began working toward the

goal. Throughout 2008 n X GKS {[ h {dzoO02YYAGGSSQa LX I Y
been shared with the campus community through IEC, College Council, ACCC,

and Acaeémic Senate, as well as all relevant information being posted on the

EVC website.
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In early September 2010, the SLO Subcommittee will reconvene, assess
progress made and will continue engaging the campus community with this
work.

Evidence
R.5.1  Curriculun Recency http://www.evc.edu/accreditation/2010/ex
Document hibits/R.5/EVC%?20Active%20Courses_rev
dates.pdf
R.5.2 EVC SLO Implementatio http://www.evc.edu/about/slo/I11)%20SLO%
Plan 20Rubric%203 31 18c.pdf

Recommendation 6

The team recommends that the student services programs at

Evergreen Valley College reviewdin program review processes to

ensure that a mechanism for identifying and measuring student

learning outcomes is incorporated in each one along with a way to

use the results of measurement for making improvements. As noted

Ay GKS aSt 7T adazRe focess FtazedsuteS éath RS @
department/area uses the results of these evaluations as a basis for
AYLINRGSYSyliodéd o6{0FyRINRA LL®. ®mM3>X LL®. dont

The college made tremendous improvements in its program review process.
Following its inception in fall 2006, IB@rsees three key components of the
institutional operations: Strategic Planning Accreditation, and Program
Review. The IEC redeveloped a relevant program review process for the
college with clearly delineated timeline, resources and data, and criteaa t
include integrated planning and SLOs that lead to program and institutional
improvement.  Starting in 200@9, the IEC led this new process for the
college starting with five programs which were provided with a clearly
defined timeline, orientation ad team liaison support, and data access. For
200910, an additional five programs from academic and student services
went through a successful program review process. For-2Q]1@& total of
twenty academic and student services programs will undergopogram
review process. (R.6.1)

During 2008.09, through the categorical program site visit process, the college
produced the EVC Student Services Program Review 2008 for the four
categorical progrants Matriculation, EOPS, CalWorks, and DSP. (R.6.2)
Student Services is in the process of revising its program review criteria to
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includeSLO and its assessment process and be ready for submission to the IEC
for its review in early fall 2010.

Evidence

R.6.1  IEC Program Reviews  http://www.evc.edu/IEC/index.htm

R.6.2 EVC Student Services  http:// download.sjeccd.org/vpnclients/EVC
Program Review 2008  %20Student%20Services%20Program%?2(
view%20November%202008.pdf

Recommendation 7

The team recommends that the College consider filling the position
of Dean of Special Programs, and a Vice President of Student
Services pason be established to coordinate the entire student
services effort and provide adequate leadership to facilitate
planning and implementation processes or that the College plan and
implement a major reorganization in the student services arena in a
timely manner. (Standards 11.B.3.c, 11.B.3.d, 1.B.4)

During 200607 and 200708, the interim vice president for student affairs
was filled by a veteran and experienced former vice president for student
affairs. Under her leadership, Student Services madéfisigmnt improvement

on many levels such as assessment of the efficiency of each department,
service, and program, as well as functional organizational structure. As a
result, the college decided to create a dean of enrollment services position to
assist m the coordination of student services; this position oversees
Admission and Records, Financial Aid, Outreach and Recruitment, Assessment
and the International Students Program. (R.7.1)

A permanent dean of enrollment services was hired in January 2008véal|

by a permanent hire of the vice president for student affairs in July 2008. The
management level of Student Services is permanent and stable; adequate
leadership is in place to facilitate planning and implementation of processes
thatareinalignmeng A § K G KS 02ttt S3SQa YAaaArzys

Evidence

R.7.1  EVC Organization Chart Evergreen Valley College Administrative
Organization
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Recommendation 8

The College needs to integrate the documented priorities in the self
study into the institutional budget development plan to ensure that
appropriate budget allocations are made to improve the scope and
quality of library and learning support services to rethe diverse
needs of the student population and the instructional needs of the
faculty. (Standards 111.D.1.a, lll.D.1.b, lll.D.1.d, 11.C.2)

The college successfully met the recommendations relative to the
improvement of the Library and hening ResourceCenter (LRCJhhe college
established a position of the dean of library and learning resources which also
includes distance learning and hired a dean as of 2008. (R.8.1) With the effort
in decreasing the success gap of students especially in the slalisclevel,

the Learning Resource Center is aimed to deliver multiple functions for the
diverse needs of our students. The concept for the Center is not to be
O2YyaARSNBR Fa | Gadzlllyd SYSyidalfté¢ FdzyOlAz2ys
G & dzO O S & deats tArQudll itsiserdides. (R.8.2) The Library and Learning
Resource Center has created many collaborative and innovative tapestry of
crosssection of support services and instruction. The recent student survey
indicates 63% of students feel the Tutori@gnter and Learning Resource
Center meets their learning support needs. In addition, 86% of students felt
the Library offered the resources needed and 83% felt the know how to use
the resources well. (R.8.3)

Evidence

R.8.1 EVC Organizational Chart Evergreen Valley College Administrativi
Organization

R.8.2 EVC LLRC Brochure http://www.evc.edu/accreditation/2010
/exhibits/2C.1/LLRC Brochure.pdf

R.8.3  Student Survey www.evc.edu/accreditation/self _study/s
urvey_results.htm

Recommendation 9

The Collegeshould provide for adequate, stable, permanent,
gualified administrative support for its programs and operations.
(Standard I11.A.2)
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As described in detail, as response to Recommendation 3, the college has

stabilized its administrative team by hiring digse and qualified individuals

GKAOK O2Yy(iNAROGdziSR (G2 LINPQGARAY3I &A0GNRBY3 | RYA
programs and operations.

Ly O2fftlr 02Nl A2y ALK (GKS RAAGNAROGQa | dzvl
ensures that the hiring process is in accordack 4t K G KS RAAGNAROG Q& LIN
2T G{ONBSYyAy3a [/2YYAGGSS hNARASyGlrdA2Z2YY t
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Evidence

R9.1  Screening Committee http://www.evc.edu/accreditation/2010
Orientation: Process, Equal /exhibits/R.9/Screening_Committee Ot
Employment Opportunity entation_Aug_2009.pdf
and Diversity in Recruitment
and Hiring

Recommendation 10

The team recommends that the College, in collaboration with
the District, review the policies and procedures as well as the
existingpractices for hiring faculty and staff in a manner that
assures policies promote fair and expeditious hiring of
qualified faculty and staff and that actual practices conform
to established policies and procedures. (Standards II1.A.3,
l1.A.4)

The districthad challenges maintaining a permanent vice chancellor for
human resources. Since the retirement of the last permanent vice chancellor
for human resources in June 2008, an experienced retired acting vice
chancellor of human resources has been in the pamsiending June 2010.
The district successfully hired a permanent vice chancellor for human
resources who will assume the position in June 2010. Since the 2007 midterm
report, regardless of the challenges associated with the position, the district
made mprovements on many accounts by revising the Board Policy relative
to Human Resources (Chapter 7), installed People Admin software for job
posting and position control, and hired a permanent director of employment
services in July 2008. (R.10.1)These awgments assisted to promote
smoother and better coordinated recruiting and hiring process for the college.
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It is the hope of the college that the district Human Resources function and
operation continues to improve especially in the area of efficiency,
communication, and timeliness in executing requests under the new vice
chancellor for human resources.

The college has practiced fair, transparent, and ethical recruiting and hiring
process in accordance with the district policy. As a result, the college
benefited from welcoming quality, highly professional, and stueesmtered
employees for the most part.

Evidence

R.10.1 SJECCD Board Policies, Chapte http://www.sjeccd.edu/abouus/bo
ard/Pages/BoardPolicies.aspx

Recommendation 11

To meet the objective of providing effective facility planning that
ensures student achievement and learning, the College needs to
adopt an integrated planning structure that incorporates a cycle of
planning, resource allocation, and assessment relative to academic
program needs and facility development. (Standard 111.B.2)

As one of the commendations received from the visiting team in fall 2006 for
the Progress Report indicated that other Communiiplleges should use
9OSNENBSY =+IfttSe /[/2fttS3SQa FlIOAtAGES
a new facility for their college. The Center for the Arts project, twelve years in
delay and $23 million over budget in 2008, was successfully built withi

the originally allocated budget and opened for instruction in September 2009.
The vice president of academic affairs, assigned as a project lead, led the
project team consisting of faculty and administrators in working with
architects and the construan company. The team conducted SWOT analysis
or a smaklscale program review ensuring that the core design of the
building/facility is derived from teaching and learning needs. (R.11.1) In
addition, the college hired Maas Company to conduct a dfaiciiity plan
specifically for this project to ensure that the planning incorporated a sound

NE&a2dzNOS fft20F4G4A2y LIXIFys a ¢Sttt |

were consistent with the findings from the mifacility plan.

Beginning in 2007 with bond fundshe college engaged in modernization
project for three buildings that are over 30 years old. (R.11.2) The
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modernization facility planning followed a similar model to that of the Center
for the Arts with project lead in place along with representatiomsf faculty,
staff, students, and administration. The facility and safety committee, as well
as the budget committee and college council were regularly updated by the
project team with the modernization progress updates. As of spring 2010, the
first modernization project was successfully completed where students began
classes in the newly modernized Cedro building and faculty and staff began
their semester in their respective new offices. Physical Education building will
be completed in time for summer020 instruction. The second phase of the
modernization process is in progress for the Acacia building which will
proceed with the construction starting in summer 2011.

The college continues to ensure that the facility planning is integrated with
the resouce allocation and educational plan. Educational plan component of
the Educational and Facilities Master Plaagan its process in spring 2010
followed by the Facilities Plan. The process is scheduled to be finalized in
September 2010. (R.11.3)

Evidence

R.11.1  Visual and Performing Arts www.evc.edu/accreditation/2010/exhibits
Program Review [R.11INMPA_Program_Review 2005 06.f

R.11.2  Building Modernization www.evc.edu/accreditation/2010/exhibits
Project [R.11/EVC_ CedrBEAcacia
Presentation.pdf
www.evc.edu/accreditation/2010/exhibits
[R.11/Modernization_Project Schedule.f

df
R.11.3  Educational and Facilities www.evc.edu/accreditation/master plan.
Master Plan htm

Recommendation 12

Integrate the College Technology Master Plan into a comprehensive
strategic plan for the entire College. Combine the objectives of the
technology plans of the two Colleges into a District Teclogy
Master Plan. (Standards IIl.C.1.a, lll.C.1.c, lll.C.1.d, lll.C.2)

The college continued to refine the role of Campus Technology Committee
6/ ¢/ 0 HKSNB o0SGGUSNI O22NRAYIGAZ2Y YR 0O2yyS(
AadaadzSak¥T20dza | YR echholody Slipoit Seivicds (ITSS)NIEF 1A 2y ¢
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made. The CTC will continue to address critical issues such as the expansion

of the distance education as indicated in the Educational and Facilities Master

Plan conducted in spring 2010. (R.12.5) The draft of the EAdGnology

Master Plan was in the revision process in spring 2010; however, the college

decided to wait to finalize the document since the Educational and Facilities

al @GSN tfly 61 & dzyRSNBI & ¢tKS 0O02ffS3SQa
the Educabnal and Facilities Master plan gets completed which will be a
O2YLINBEKSYaA@BS |yR SFFSOGAGS NRBIFIRYFLI F2NJ
education along with needed facilities technological upgrades. The college

plans to conclude this process in sprind.20

The District Technology Committee meets on a regular basis, is led by the
acting chief technology officer, and includes the college technology
committee chairs, college CTSS supervisors, faculty, staff and administrators.
(R.12.2) The charge of shcommittee is to explore, assess, and implement
technology use throughout the district and to create standards, goals,
guidelines, policy and procedures for technology acquisition, implementation,
and use including total cost of ownership. In fall 20@8e district
implemented a five year technology standardization and replacement plan to
address issues related to obsolete server and desktop systems and create
standardized levels for technology equipment throughout the district. In
addition, technology fanning is integrated into all new facility planning and
renovations, i.e. the smart classrooms in the Cedro and Physical Education
buildings which were informed by the Educational and Facilities Master Plan
and standardized by CTSS to leverage costs amatemance of equipment.

The district Datatel Users Group meets at least quarterly to discuss and
collaborate on the specific needs and issues surrounding the use and
implementation of Datatel throughout the district. (R.12.3) This group is
chaired by thechief technology officer and membership includes the ITSS
applications manager, management of Datatel using departments, and
administrators as assigned by their management. Through the work of the
Datatel Users Group, the district and college made vaptarements in the
area of leveraging and enhancing the Datatel system. SJECCD uses the Oracle
based Datatel system as the administrative software for the district. This
system was implemented in 2000 with little training or comprehensive
implementation ¢ the modules. To augment such limitations and
inconsistencies and with the aim to maximize Datatel, the district hired a
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for program review, Accreditation, and other basic researsie readily
accessible and attainable. (R.12.4)

The district and college moved its course management system to Moodle
where faculty and staff have been actively utilizing the system for not only
instructional purposes but also for institutional projecsuch as this
Accreditation SeiStudy. Ongoing training for faculty and staff on Moodle are
held and the community is encouraged to utilize such tools to increase
efficiency especially during this severe budget crisis. (R.12.5)

The overall organizationat i NdzOG dzNB 2F GKS L¢{{ FyR GKS
Technology Support Services (CTSS) are under consideration for a
reorganization to move toward a possible centralization model due to the

severe budget crisis. Regardless of a possible organizational s&rettange,

the college is committed to ensuring that the college technology plan will be

completed that is in concert with the distrigtide technology plan. (R.12.6)

Evidence

R.12.1  Educational and Facilities Master www.evc.edu/accreditation/mast
Plan2025 er_plan.htm

R.12.2  District Technology Committee  http:/www.sjeccd.edu/facultystaf
f/Pages/TechnologyComm.aspx

R.12.3  Datatel users Group http://www.sjeccd.edu/facultystaf
f/Pages/DUG.aspx
R.12.4 = SJECCD Reporting Portal Link available on site:
http://dorpapps.sjeccd.org/
R.12.5 Moodle Siteg Accreditation Guest Login and Password
Course available on site

https://moodle.sjeccd.edu/moodl|
e/login/index.php

R.12.6 | ITSS Centralization Model http://www.evc.edu/accreditation
[2010/exhibits/R.12/ITSS Ceati
zation Model Proposal.pdf
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http://www.sjeccd.edu/facultystaff/Pages/DUG.aspx
http://dorpapps.sjeccd.org/
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Recommendation 13

Integrate the priorities of technology planning into the budget
development process to assure that the results of technology
assessment and planning effectively improve the use of technology
at the College. (Standard 111.C.1.b)

The college, in collaboration with the district, made a significant improvement

in integrating the priorities of technology planning into the budget
development process. EVC CTSS in collaboration with the ITSS Help Desk
created an effective work order tracking systeniracklt to improve its

service and response time, the Campus Technology Committee focused on
institutional technology priorities that are consistent with the overall focus of

GKS RA&AGNAROGQA IcgoRlinated witd khe BdAchtibnallafida 2 0 S
Facilities Master Plan by September 2010. In conjunction with the facility
modernization process, the budget development process and technology

LI I yyAy3 INBE AyiS3aINFrGSR FYR NBRGRSGSR o0& 0
committees.

Evidence
R.13.1 CTSS Tracklt System http://www.evc.edu/accreditation/2010
[exhibits/3C/Tracklt.pdf
R.13.2 Educational and Facilities www.evc.edu/accreditation/master pla
Master Plar2025 n.htm

Recommendation 14

Resource allocation should be a collaborative process with dialogue

between the District and the College constituencies using Board

priorities and college plans to develop the budget. This process

should result in written procedures for the initial allocains for the

District Office, San Jose City College and Evergreen Valley College

YR GKS 2ynOl YLMza Fff20F0A2yad o{dFyRI NJ
[11.D.1.d)

The districtwide integrated budget planning process was clearly established
in June 2007 Wich is shown in a written document, Planning and Budgeting:
A New Process. (R.14.1) The process not only delineated the roles of the
district and the colleges relative to the budget planning and allocation but

Evergreen Valley ColledeFrom 2004 Comprehensive Evaluati
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also identified critical distrietvide sharedgovernance committees and their
roles relative to this process.

At the college, the budget planning and allocation process are incorporated

gAUK (GKS O2tfS53SQa {dNIXGS3IAO LYAGAFUGADSaA

includes fulitime faculty hiring regest process and the instructional
equipment fund (when available) allocation process where the transparent
process begins at the department and division level with a -disitgen
analysis and discussion to formulate recommendations (Planning, p.16). The
recommendations move through the shared governance channel which also
includes review by the deans and vice presidents. The final recommendations
go to the College Council prior to the submission to the president. When the
state budget was healthy and fda were available for distribution, the
college also included an open forum for new funds request as part of the
resource allocation and planning process.

The college has a clearly identified budget planning and resource allocation
process that integrate shared governance structure, program review, and
02t tS3SQa { NI GS3IAO LYAGAIFIGAGSAD

Evidence
R.14.1  Planning and Budgeting: A http://www.sjeccd.edu/facultystaff/Docu
New Process ments/FinalPlanningBudgetingPaperJur
2007.pdf

Recommendation 15

The College and the District should act expeditiously and with due
diligence to respond to recommendations made by the Commission.
(Standard 1V.A.4)

Thecollege has taken recommendations made by the Commission seriously
since the last Seltudy in 2004 and made tremendous improvements on all
levels which are reflected in the two Progress Reports (2005, 2006) and a
Midterm Report (2007) submitted to theo@imission.

As this Selftudy indicates, the college has addressed every single item in the
GCdzidzNB tflyaeg asSOiAzya 2F SIHOK 27
2007 Midterm Report. (R.15.2) Many have been completely addressed or
completed and someare in progress to reach our goals. The college
continues to make steady progress in the implementation of SLOs and its
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assessment for all parts of the college by 2012;-fureng the program

review process as part of the Institutional Effectivenessn@dtee in fall

2010; completing the revision of the Strategic Initiatives as part of the

strategic planning process in fall 2010; completing the EVC Technology Plan in

spring 2011 in conjunction with the SJECCD Technology Plan; and continue

making progres on the college facility modernization process. All of these

projects in progress have clearly delineated plans and timelines associated,

YR (GKS& IINB NBFfSOGAGS 2F GKS 02tftS3SQa
shared governance.

Evidence

R.15.1  Progress Report 2005 http://www.evc.edu/accreditation/exhibi
ts/4A/Accreditation Progress Report 2
05.pdf

R.15.2  Progress Report 2006 http://www.evc.edu/accreditation/2010/
exhibits/4A/Accreditation_Progress _Rej|

ort 2006.pdf

R.15.3 EVC 2007 Midterm http://www.evc.edu/accreditation/2007/
Accreditation Report Midterm_Report.pdf
R.15.3 IEC Webpage http://www.evc.edu/IEC/index.htm

Recommendation 16

The District and Board of Trustees should work actively to

 O02YLX AaK AdGa adldSR @FftdzS 2F aF2aidSN
NB&LISOGé | & atdraSR Ay (KS OFrdlrft23o0
recommendation is reiterated from the 1998 evaluation report, but

is now focused directly onhe District and Board of Trustees. The

2000 Focused Midterm Report showed progress on this

recommendation at the College level but not between the College

and District.]

From 20052010, the district had a chancellor in place who was extremely
enthusiasticabout teaching and learning and committed to student success.
During this period, the chancellor and the board met in a retreat to further
clarify the role of the board and the chancellor. Subsequently, the board
conducted a midyear selfevaluation inSeptember 2006. The migar self

evaluation was shared in the public session portion of the board meeting.
Additional board retreats were held in 20@g, 200708 and 20089 and
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http://www.evc.edu/accreditation/exhibits/4A/Accreditation_Progress_Report_2005.pdf
http://www.evc.edu/accreditation/exhibits/4A/Accreditation_Progress_Report_2005.pdf
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200910 to continue to ensure that the clearly identified role clarifioatiof
the chancellor and the board are exercised. (R.16.1)

Py F2NIdzyF GStes G§KS Sy R -201I0) wak ®arkédby y OSt f 2 N &
controversy due to media allegations about her expenditures. An

independent firm conducted an investigation and the fimgs of the report

were posted on the SJECCD website in May 2010. During this period of the
investigation, the chancellor was on medical leave. The vice chancellor of
administrative services served as acting chancellor from November 2009

through mid May2010. During this difficult period of transition, the district

experienced turmoil as the Board of Trustees faced accusations questioning

its leadership and oversight of district management and operations. The

Board of Trustees had many special meetingigring this period of

uncertainty. (R.16.2) The Board of Trustees appointed a different acting

OKI yOStt2N) G2 TFAftf GKS NBYFAYRSNI 2F (GKS
OKI yOStft2NRa I NNAGIt Ay WdzZ & wnmnod

The college and the district made many improvements by delineating clear
role clarifications through multiple organizational and functional structures
and shared governance committees. The budget allocation and resource
planning process was established iB00607 to clarify roles and
responsibilities of the district, the college, and the budget committees both
on the college and the district level. (R.16.3) In addition, the District Council,
an advisory committee to the chancellor, was established to cefts overall
responsibility for coordinating distristide planning, including coordination

of district policy development and the distratide committees. (R.16.4)
Under the leadership of the vice chancellor of human resources, a better
coordination tetween the RA & (i Niin@ri Qesources and the college
occurred relative to recruitment and hiring of employees. (R.16.5) Human
Resources software, People Admin, was purchased to enhance administrative
processing of hiring documents which created effective framework of
approvd process from the college to the district Human Resources. In-2008
np GKS OKFyOStf2N OKFNHSR GKSwidRAaldNROGQA
task forces to review and identify ways to increase efficiency: Human
Resources, Information Technology,n@ulum and Administrative Services.
The projects are in progress but will also have to be revisited when the new
chancellor arrives in July 2010.

(M From 2004 Comprehensive Evaluat|oBvergreen Valley College
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Evidence

R.16.1 Board Retreat Agenda 2006 http://www.evc.edu/accreditatio
n/2010/exhibits/R.16/Board_Ret
eat 05 11 06.pdf

Board Retreat Agenda 2007 http://www.evc.edu/accreditatio
n/2010/exhibits/R.16/Jan_30 07
Board Minutes.pdf

Board Retreat Agenda 2008 http://www.evc.edu/accreditatio
n/2010/exhibits/R.16/Board Ret
eat Agenda 05 06 08.pdf

Board Retreat Agenda 2009 http://www.sjeccd.edu/aloutus/
board/agendas/Documents/Boal
d_Retreat Agenda 9.25%20an(
%209.26.09.pdf

R.16.2 SJECCD Board Meetings 2009 http://www.sjeccd.edu/aboutus/
board/agendas/Pages/default.as

px
R.16.3  Planning and Budgeting: A New http://www.sjeccd.edu/facultyst
Process aff/Documents/FinalPlanningBuc
getingPaperJune2007.pdf
R.16.4 District Council http://www.sjeccd.edu/facultyst

aff/Pages/CouncilComm.aspx

R.16.5 Screening Committee Orientatior http://www.evc.edu/accreditatio
Process, Equal Employment n/2010/exhibits/R.9/Screening_(

Opportunity and Diversity in ommittee_Orientation_Aug_200
Recruitment and Hiring 9.pdf

Recommendation 17

The team recommends that thBoard of Trustees limit its actions to
establishing policies, delegating operational authority for
implementing and administering Board policies to the chancellor.
(Standard 1V.B.1.))

In accordance with BP 2403, the Board of Trustees did delegate iterauth

to the chancellor in implementing and administering board policies and
publicly announced that it has restricted its authority to a pehegking body.
(R.17.1) The chancellor delegated relevant parties to start reviewing and
revising each board poly starting in 200®7. Each board policy was
reviewed by welrepresented taskorce committee from the district and the
two colleges. Where appropriate, the takkce committee brought the draft

of the policies to department, division, deans, anddsnts for their review
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http://www.evc.edu/accreditation/2010/exhibits/R.16/Board_Retreat_05_11_06.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/Board_Retreat_05_11_06.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/Board_Retreat_05_11_06.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/Jan_30_07_Board_Minutes.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/Jan_30_07_Board_Minutes.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/Jan_30_07_Board_Minutes.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/Board_Retreat_Agenda_05_06_08.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/Board_Retreat_Agenda_05_06_08.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.16/Board_Retreat_Agenda_05_06_08.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/Board_Retreat_Agenda_9.25%20and%209.26.09.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/Board_Retreat_Agenda_9.25%20and%209.26.09.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/Board_Retreat_Agenda_9.25%20and%209.26.09.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/Board_Retreat_Agenda_9.25%20and%209.26.09.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Pages/default.aspx
http://www.sjeccd.edu/aboutus/board/agendas/Pages/default.aspx
http://www.sjeccd.edu/aboutus/board/agendas/Pages/default.aspx
http://www.sjeccd.edu/facultystaff/Documents/FinalPlanningBudgetingPaperJune2007.pdf
http://www.sjeccd.edu/facultystaff/Documents/FinalPlanningBudgetingPaperJune2007.pdf
http://www.sjeccd.edu/facultystaff/Documents/FinalPlanningBudgetingPaperJune2007.pdf
http://www.sjeccd.edu/facultystaff/Pages/CouncilComm.aspx
http://www.sjeccd.edu/facultystaff/Pages/CouncilComm.aspx
http://www.evc.edu/accreditation/2010/exhibits/R.9/Screening_Committee_Orientation_Aug_2009.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.9/Screening_Committee_Orientation_Aug_2009.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.9/Screening_Committee_Orientation_Aug_2009.pdf
http://www.evc.edu/accreditation/2010/exhibits/R.9/Screening_Committee_Orientation_Aug_2009.pdf
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and input prior to submitting them to the District Executive Team and to the

chancellor. Of the seven chapters of the board policy, chapters three, five,
and seven are yet to be completed. Chapter seven will be approved by the
board in June 2010 and chapters three and five will be approved in the
summer 2010. (R.17.2)

Evidence

R.17.1 SJECCD Board Policy Chapte http://www.sjeccd.edu/aboutus/board
[Documents/Chapter%202%20Board¢

200f%20Trustees.pdf

R.17.2 SJECCD Board Agenda http://www.boarddocs.com/ca/sjeccd/
June 8, 2010 Board.nsf/Public

Recommendation 18

The team recommends that the District clearly delineate and
communicate the operational responsibilities and functions of the
District from those of the Colleges and consistently adhere to this
delineation in practice. (Standard IV.B.3.a)

Sincethe last Self Study in 2004 to the midterm report in 2007, significant
delineation and clarification of operational responsibilities and functions of
the district and the college were made and followed as specifically indicated
in the EVC 2007 Midterm Aexttitation Report. (R.18.1) Since 2007, the
district and colleges collaboratively continued its effort to further examine
operational and functional responsibilities of the district and colleges and to
identify new and innovative ways to increase efficiesaespecially during this
historically unprecedented budget crisis. As mentioned in the response to the
Recommendation 16, distristide task forces in Human Resources,
Information Technology, Curriculum, and Administrative Services are engaged
in the intial stage of reviewing areas as to where and how efficiencies can be
increased. As for the Curriculum task force, the committee is currently
examining and identifying ways to ensure that curriculum management, and
its related functions, can be supportethd managed independently at each
college. Prior to 2005, the Educational Services at the district controlled all
instructional matters for both colleges including curriculum development and
YFEYyF3SYSyiao Ly NBalLkRyasS G2 et / 2YYAaaA2
that time to reinstitute the vice president of academic affairs and student
affairs positions, the colleges established positions and hired permanent vice
presidents. As an effort to ensure that each college has the authority and
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independence to maage its own instructional and academic matters,
curriculum separation has been agreed upon. The task force committee
which includes curriculum committee chairs from both colleges, continues to
work toward functional separation of curriculum managemerithe process

has been delayed due to the fact that San Jose City College had high turnover
of the vice president of academic affairthree as of spring 2010 and the
fourth beginning in summer 2010. The college has a highly functional,
collaborative, and trasparent shared governance process, as well as
institutional organizational structure. The college is committed to continue
adhering to such practice.

Evidence
R.18.1 EVC 2007 Midterm http://www.evc.edu/accreditation/20
Accreditation Report 07/Midterm_Report.pdf

R.18.2 Curriculum Taskdfce Minutes http://www.evc.edu/accreditation/20
10/exhibits/R.18/Curriculum Task F

ce.pdf

Recommendation 19

The team recommends that the Board of Trustees systematically
review and update its policies and practices on a regular basis.
(Standard IV.B.1.e)

As indcated in the response to Recommendation 17, board policy has been
reviewed and updated by the colleges and the district through -well
represented districtwide task force. Of the seven chapters of the board
policy, chapters three, five, and seven are ® dompleted shortly. Chapter
seven will be approved by the board in June 2010 and chapter three and five
will be approved in the summer or early fall 2010. (R.19.1) With the arrival of
the new vice chancellor of human resources in June 2010 and chanicello
July 2010, it is expected that a systematic review process will be established
under their leadership in collaboration with the Board of Trustees providing
review and necessary revisions of board policy on a regular basis in the.future

Evidence

R.191 SJECCD Board  http://www.sjeccd.edu/aboutus/board/Pages/
Policy BoardPolicies.aspx
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Recommendation 20

The team recommends that the Board of Trustees adhere to its
policy of conducting requlasSt F S @I f dzZt GA2y |yR dzaSa GKS
ASEt TSPl fdzr GA2y (2 AYLINRBOS . 2FNR FdzyQUAzy

As mentioned in the response to Recommendation 16, durirgtémure of

the current chancellor between 2005 and 2010, the chancellor and the board
of trustees met in a retreat to further clarify the role of the board and the
chancellor. Subsequently, the board conducted a-yadr selfevaluation in
September 2006 The midyear self evaluation of the board was shared in the
public session portion of the board meeting. Additional board retreats were
held in subsequent years up to this year.

5dz2S G2 GKS NBOSyd dzyF2Nldzyl S YSRALF I f
eELISYRAGAzNEE YR ONARGAOAAY G261 NRaA (KS
the board of trustees began reviewing its existing policy relative to travel and

other related items. It remains to be seen when the new chancellor arrives in

July 2010, how shand the board of trustees will work together on the
improvement of the board functioning and to regain trust from the district
community as well as from the public.

Tm)

t
2

(@]

Evidence

R.20.1 Board Retreat Agenda 2006 http://www.sjeccd.edu/aboutus/board/
agendas/Documents/08.3-
06%20Board%?20Retreat.pdf

R.20.2 Board Retreat Agenda 2007 @ http://www.evc.edu/accrditation/2010/
exhibits/R.16/Jan_30_07_ Board Minul
s.pdf

R.203 Board Retreat Agenda 2008  http://www.evc.edu/accrditation/2010/
exhibits/R.16/May 6 2008 Board Min
utes.pdf

R.204 Board Retreat Agenda 2009 http://www.sjeccd.edu/aboutus/board/
agendas/Documents/Board%20Retrea
%20Agenda%20
%209%2025%20and%209%2026%20!

pdf
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http://www.sjeccd.edu/aboutus/board/agendas/Documents/05-13-06%20Board%20Retreat.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/05-13-06%20Board%20Retreat.pdf
http://www.evc.edu/accrditation/2010/exhibits/R.16/Jan_30_07_Board_Minutes.pdf
http://www.evc.edu/accrditation/2010/exhibits/R.16/Jan_30_07_Board_Minutes.pdf
http://www.evc.edu/accrditation/2010/exhibits/R.16/Jan_30_07_Board_Minutes.pdf
http://www.evc.edu/accrditation/2010/exhibits/R.16/May_6_2008_Board_Minutes.pdf
http://www.evc.edu/accrditation/2010/exhibits/R.16/May_6_2008_Board_Minutes.pdf
http://www.evc.edu/accrditation/2010/exhibits/R.16/May_6_2008_Board_Minutes.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/Board%20Retreat%20Agenda%20-%209%2025%20and%209%2026%2009.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/Board%20Retreat%20Agenda%20-%209%2025%20and%209%2026%2009.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/Board%20Retreat%20Agenda%20-%209%2025%20and%209%2026%2009.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/Board%20Retreat%20Agenda%20-%209%2025%20and%209%2026%2009.pdf
http://www.sjeccd.edu/aboutus/board/agendas/Documents/Board%20Retreat%20Agenda%20-%209%2025%20and%209%2026%2009.pdf
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Themes of the Self Study

This Self Study report tells the story of Evergreen Valley College, where our
YAdaaAz2y Aa ad2 SYLRGSNI IyR LINBLI NBE aiddzRS
4dzO0OSSR | OF RSYAOlIftex FYyR (2 06S OAODAOITfTfEe&
Statement). When membersfahe college community came together to

prepare this Self Study, it became clear that several common themes

permeated our work as a college. As we wrote the report, our Steering

Committee took time out on several occasions to reflect more fully on who

we are as a college and to identify common themes that flow throughout our

work. The majority of these themes line up very closely with those suggested

by the Commission, illustrating the tremendous progress our college is

making towards greater institution&ffectiveness. At the same time, we also

identified three additional themes which make Evergreen Valley College

unique; they describe who we are and how we are working to fulfill the

language and spirit of our Mission. Each of the following themes isnnten

throughout the fabric of this report, appearing most prominently in the

sections indicated on the Themes Chart (beloMgte: This section is written

in the firstperson to provide ACCJC with a richer, fuller, and more personal
account of the colle§ Qa ¢ KSYS&a |yR gKeé GKSe& IINB a2z
that we do.

Institutional Commitments

With equity, opportunity and social justice as our guiding principles, Evergreen

+ffSe /2tfS3SQa YAaairzy Aa G2 SYLRGSNI |
backgroundsto succeed academically, and to be civically responsible global

citizens (Mission Statement).

At Evergreen Valley College, our work is guided by the language and spirit of
our Mission Statement and by our three Strategic Initiatives: Student
Centered, Community Engagement, and Organizational Transformation. Our
Mission, Initiatives, and planning processes provide a basis for commitments
to action at every level of the college. These priorities inform eviddrased
decisions on resource allocation and othenportant matters. The shared
governance structure at EVC enables transparent and participatory decision
making, while our Strategic Planning process ensures that both the Mission
Statement and Strategic Initiatives are regularly revisited, evaluated, an
(when necessary) revised. Throughout this Self Study, we provide formal

Evergreen Valley Colledénstitutional Commitments
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evidence of this robust planning process and its importance as a basis for
institutional commitments and decisions.

The majority of our work in recent years can be classified underar more

of our Strategic Initiatives. The following examples help to illustrate this

briefly, while our responses to each of the standards in this report provide

more thorough evidence and explanation. First, through the Student

Centered Initiative, wehave focused on improving Access, Curriculum and

Program Development, and Student Service Offerings. We have worked to

improve Access by overhauling the college catalog, creating clear and

accessible information on the website, initiating streamlined swgtion

procedures, and much more. We have focused on improving our Curriculum

and Programs through our development of Student Learning Outcomes (SLOS)

and assessment at the institution, program, and course level, while also

creating several new certifitdS | yR RS3INBS LINBIANrYa G2 YS
career needs. To honor our institutional commitment to Student Service

Offerings, the college has participated in the Equity Scorecard and Achieving

the Dream Initiatives, while also making specific improvement s re

RSaA3aIyAy3ad GKS O2dzyaStAy3da FINBI a | az2yS ai
visibility of the Transfer Center, and enhancing partnerships to increase

transfer rates in its Title V grafinded ENLACE program.

Second, through our Community Engagent Initiative, we have focused on

improving Visibility, Strategic Partnerships, and College in the Community. To

enhance Visibility, we have partnered with the high schools to bring their

counselors and students to see EVC, sent our student ambassauioisto

GKS O2YYdzyAdGez FyR LI OSR 2dzNJ 26y &aGdzRSY (i :
and bus stops. Several new Strategic Partnerships have Heealoped

includingWomen in Technology, Gates Foundati@ilicon Valley Stepping

Stones, and California CommtynPartnerships for YouthWe have brought

the College and Community closer together by leading and hosting events

such as KinderCaminata (annually), the Umoja Conference, Punjabi Mela, etc.

Third, through our Organizational Transformation initiative, ee focused

on improving Community Building, Employee Development, and Transparent
Infrastructure. We have worked to Build Community here on campus by
creating a climate of mutual respect where employees are valued. The
5ABSNRBAGE | O0A 2y have2bdeyl GHafed) &ith Bank RIRE Ay
campus entities, while their training programs have become important

i2¥X Institutional Commitment$ Evergreen Valley College
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Thursday events, regular forums on major issues such as the budget and

campus antsmoking policy, and regular employee recognition events have

contributed to Employee Development. The college has made great progress

toward a Transparent Infrastructure through systematic use of the shared

governance committee process and adoption of har®d Governance

Handbook. At EVC, shared governance is not merely a buzz term; it describes

a transparent, participatory, and meaningful system where all employees,

constituency groups, and student leaders have an opportunity to help make

decisions of theollege on a day to day basis.

Evaluation, Planning, and Improvement

Institutional Effectiveness is a top priority for the college. Over the last few
years, we have developed and implemented successful models of evaluation,
planning and improvement in th fields of Strategic Planning, Program
Review, and Student Learning Outcomes Assessment. The Institutional
Effectiveness Committee (IEC), a shared governance institution, oversees the
Strategic Planning process, Program Review, Accreditation, and the
Eduational & Facilities Master Plan process.

Our Strategic Planning process, which we began in earnest in 2006, engages

the entire campus community in regular activities to renew and revise our

Mission Statement and Strategic Initiatives as well as articutatecess

metrics and commitments to action as specific benchmarks by which we

measure our progress. The work then cascades down to divisions and

RSLI NIOYSydas oKz |yydzdftte NBEOASE GKSANI L
commitments to action and create new omdor the upcoming year. Most

recently, the college held a retreat in October 2009 and an activity at

Professional Development Day in January 2010 to revise the Mission

Statement, while the Strategic Initiatives will be revisited at a retreat in April

2010 As an evaluation activity this year, we surveyed the entire student body

G2 3+ dza3S GKS aGdzRSydiaQ LISNRLISOGAGSa 2y
G{ 0dzRSyd / SYyGSNBR¢é {UNIGSTIAO LYyAGAIFGADBSC
presented to attendees of the April 20 Strategic planning retreat as they

focus on renewal of the Strategic Initiatives.

We created and launched a new Program Review modg&ll 2008. For the
200809 aademic year, the Institutional Effectiveness Committee (IEC)
developed a set of Programeview Criteria and selected five programs for

Evergreen Valley Collegd=valuation, Planning, and Improvem
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Effectiveness (RIE) office, which provided extensive data and assistance in
evaluating it. A liaison/mentoring system was establishetiveen IEC and

the programs under review, four of which submitted successful reviews which
were accepted by IEC, the Curriculum Committee, College Council, the
President, the Chancellor, and the Board of Trustees. For-2000, IEC
revised the Criteria fon to include additional questions on methods of
learning outcome assessment and on addressing achievement gaps in the
data for target student groups. In addition, IEC developed a timetable for
program reviews, indicating which academic and service prograifi be
scheduled for reviews in each particular year. For 20090, five programs
(plus one from the previous year which needed to revise its report)
successfully completed program reviews.

¢CKS /2ttS3S0a LINRPINBaa 2y {tidmkitBeyi [ SI NYAY:
important area of institutional effectiveness, is summarized in the next
section below.

This Self Study contains numerous references to the results from two surveys
which were conducted in the 2068010 Academic Year. The first of these, the
Stuudent Survey for Accreditation Self Study, was geared towards evaluating
0KS AyaldAddziazyQa LINPINBaa 2y 2dz2NJ a{ G dzRSy {
survey questions were developed by our Accreditation Steering Committee
and reviewed by the Associatetl8ents, which provided comments and final
approval. The survey was conducted from December Ze€l&ruary 2010 and
received 455 responses. The second of our surveys, the Employee Survey for
Accreditation Self Study, ran from Februdarch 2010 and receiek 135
responses. It was structured on the basis of the Self Study standards
themselves, and the questions were reviewed and approved by both the
Accreditation Steering Committee and College Council. These two surveys, in
combination with other methods ofwaluation, provided meaningful results
which informed our seifeflection on the college and its progress towards
institutional effectiveness.

l RRAGAZ2Y I f IINBFa 2F LXFYYyAy3 FyR S@Ifdz G
Education & Facilities Master Plan progewhich is currently underway, will

be cmmpleted by &ll 2010. IEC oversees this process, monitoring the work and

progress of our consultants, Maas Companies. The process includes an

Educational Master Plan Survey, numerous employee interviews, and other

Evaluation, Planning, and ImprovemériEvergreen Valley College
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presented at the ApriR010 Strategic PlanningefReat, so that participants

can factor these insights into the renewal/revision of our collegee
Strategic Initiatives. Retreat paipants alsohad an opportunity to hear a
summary of results from our Achieving the Dream (ATD) Initiative, which has
focused on evaluating and addressing achievement gaps for target student
groups, using an analysis of data and additional evidence ctiolte and
analysis including focus group8ll of these sources of information inform us

as we continue to make Evergreen Valley College the most effective
institution it can be.

Student Learning Outcomes Assessment

In the area of Student Learning Outcaosn@ssessment, the College has been
working hard on many levels. The Curriculum Committee began requiring
courses to list Student Learning Outcomes (SLOs) in-2002 The
percentage of revised courses with SLOs has steadily increased each year
since. In RO6 the Curriculum Committee began requiring degrees and
certificates to include SLOs as well. In spring 2010, the Curriculum Committee
and Academic Senate both passed a resolution to allow for deletion of any
course that does not have stated SLOs. All favi@ty members were notified

in March 2010 that any unrevised courses would be deleted in December
2010.

aSFIYygKAESET (GKS / dzZNNROdz dzy [/ 2YYAOGSSQa
working on the articulation and assessment of SLOs at every remaining level

of the institution. The SLO Subcommittee developed plans for SLO creation

and assessment for programs in the general education, CTE (vocational),
student services, library services, and administrative services areas. The
Subcommittee also responded to a request thg President by developing
Institutional SLOs in draft form for Evergreen Valley College. Members of the

SLO Subcommittee are following the best practices of a number of other
California community colleges which have successfully moved from person to
person, program to program to help personnel in each area develop SLOs and
meaningful assessment plans. Following the timeline agreed upon by the
Subcommittee, our college projects to have SLOs and meaningful assessment

plans in place for the institution, pgrams, services, and courses at the
G{dzAdF Ayl otvEzr £ AYi@A Y 2R AI2MBYy (¢ f SOSt o8

Evergreen Valley Colledeéstudent Learning Outcomes Assessm s
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Organization and Structure

Evergreen Valley College has a logical organizational structure that promotes
effective decisiormaking through the shared goveance process. Even
during this time of increasing enrollments and challenging state budgets, our
staff members, faculty, and administrators are committed to providing
students with the highest quality education. Our dedication to fulfilling the
02t f BissBmMand Strategic Initiatives, as well as our ongoing Strategic
Planning process, provides us with a formal structure for dialogue and self
reflection. Recently, we have added Institutional Learning Outcomes which
help us to implement the language asgirit of the Mission Statement while
regularly evaluating our effectiveness in serving students.

In addition, we have an informal culture of sharing ideas not only at campus

forums and committee meetings, but also in spontaneous discussions that

may arig in hallways, in the cafeteria, in a classroom, or viaad. The

President and college leaders have encouraged the free exchange of ideas
GKNRdzZAK (GKS CANBRO ¢KdzZNERIFIe S@Syidasx tNBaARS
the cafeteria. Students and employeé=el free to share lively, innovative,

thoughtful, and even critical ideas on matters ranging from the budget to the

O2ftf SABNVA] AW ALRE A0 YR FTNRBY LINJAYy3I Aaa
re-designing the seating area in a building or hosting a canity even on

campus. Results from the Employee Surveys referenced throughout this Self

Study, confirm that faculty and staff members believe the college provides an

environment for empowerment, innovation, and institutional excellence. Our

responses to tb Self Study standards in this report provide a thorough

discussion of student learning at EVC and evidence of our goals and

commitments, programs and services, resources, and leadership. Many ideas

for making this college even better are included in olanping agendas

within each standard.

Dialogue and Self Reflection

Dialogue and Self Reflection are important aspects of the evaluation process
here at Evergreen Valley College. Informed by data that is collected through

2 dzNJ LJ- NI y S NBE K A LResearch Kand dinktiitiorrilA EiféciN@ness Q &
(RIE) office, we are engaged in meaningful discussions over student
achievement. In our quest to improve student access, retention, and success,
we have participated in two recent initiatives that have alloweda$otus on
addressing achievement gaps for target student groups.

(458 Organization and StructujeEvergreen Valley College
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The first of these initiatives was the Equity Scorecard, which we embarked

upon for the 200809 academic gar. This partnership with the University of

{ 2dz0 KSNY [/ I £ A T2 NJdutatbd usédShg CSENHquiy2Mate| ND Iy
as a method of examining routine and existing data to assess everyday
practices and set improvement goals. The Equity Scorecard team, consisting

of staff, faculty, administrators, and students, set out to review our shid

data to identify any achievement gaps between different target groups of
students. Through this work, the team focused on basic skills courses and
discovered that certain ethnic groups were severely underperforming in the

low level math courses.

Theteam chose to focus on understanding and addressing this achievement
issue in the low level ath courses. For the 2068010 academic year, the
college was chosen to participate in the Achieving the Dream (ATD) Initiative
with funding from the Lumina Foundan. During 200910, the ATD team has
received training and mentoring support to learn how to better understand
and evaluate the reasons for the identified achievement gaps. This has
included collaboration with other institutions on best practices andniray

on how to conduct focus groups to evaluate student perspectives, issues, and
YySSRad® 'a ¢S o0SUGSNI dzy RSNRUGIFYR adGdzRSyidaqQ
and self reflection will enable uso address achievement gaps through
changes to the way we insict and serve students.

Institutional Integrity

This Self Study is a testament to the integrity of the students, employees, and
leaders of Evergreen Valley College, where our commitment to student
learning is second to none. From the college leadersbiphe faculty and
staff to the student body, this is a college where we practice the values that
we espouse. Through our shared governance process, honesty and
accountability are expected and demanded in all systems, behaviors, and
decisionmaking.

The pocess of this Self Study provides a strong example of our integrity. This
report has been produced through the hard work of many members of the
faculty, staff, administration, student body, and district personnel. The entire
campuscommunity, including aktonstituency groups, haseen encouraged

to join in and given opportunities to participate in writing, reviewing, and
editing this report as well as assisting in the identification and production of
evidence.

Evergreen Valley Colledeénstitutional Integrity %44
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The Institutional Effectiveness Committee (IEC), which oversees accreditation,
agreed on a writing timetable and recruitment process in 2008 Kuni Hay,
Vice President of Academic Affairs (administrator), R.J. Ruppenthal, Professor
of Paralegal Studie$aculty) and Lisa Kalenda (staff) were chosen to lead this
Self Study process as its-Chairs and Editor, respectively. By September
2009, cechairs for each of the standards (as well as the-settions of
Standard 1l and Ill) were recruited and joinesbéther to form our very
diverse and broadly representative Accreditation Self Study Steering
Committee. A resource team also was formed to help assemble and present
the evidence. CG&hairs Kuni Hay and R.J. Ruppenthal attended two meetings
of the Associad Students ifall 2009 andspring2010, providing an overview

of the process and soliciting student participation. Several officers of the
Associated Students volunteered to join writing teams, and while student
participation on writing teams was lessr=istent than we had hoped, we
have continued to update the Associated Students and involve them through
the Student Accreditation Task Force. For example, the Associated Students
reviewed, commented on, and approved the questions for the Student
Survey, he results of which were shared and discussed with the Associated
Students in March 2010. Towards the end of the writing phase of the Self
Study, the Accreditation GOGhairs and Editor met with the Student
Accreditation Task Force on multiple occasiondiszcuss how to integrate the
results of the Student Survey into the Self Study as well as how to prioritize
and describe studentriented items in the Planning Agenda sections of the
Self Study.

The two cechairs visited seventeen separate shared govecgacommittee

and division meetings ifall 2009 plus ten more ispring2010. Our twin goals

were to explain the writing process and timeline for the Self Study and to
recruit more members of the campus community to join our writing teams.
We were succesgf on both counts. The report echairs, standard ceohairs,

and editor have continued to make visits to shared governance committee
meetings throughout the 2002010 Academic Year to update committee
members on writing progress and to solicit committeeYn@ SNR Q SELISNI A &S 2
matters ranging from Learning Outcomes (Curriculum Committee) to Financial
Resources (Budget Committee) to Leadership and Governance (Academic
Senate and College Council). The Steering Committee has met regularly every
3-4 weeks througbut the academic year. The Steering Committee has made
collaborative decisions on many key matters, including agreeing on a common

sy Institutional Integrity| Evergreen Valley College
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writing format, receiving training on our shared technology platform and
editing conventions, drafting the questions for thEmployee Survey,
providing crosgollinating feedback to one another across different
standards, making suggestions for how best to involve the campus
community in review of the draft reports, and developing and explaining the
main ideas for the Themes disssed in this section and interwoven
throughout the Self Study. Lunch has been provided for Steering Committee
members an hour before each meeting, providing an opportunity for
additional informal discussion, collaboration and team building.

We have contued to involve the remainder of the college community in very
meaningful ways, such as through surveys, regular updates at campus events,
and opportunities to review and comment on posted copies of Self Study
drafts. Students were invited to participate the Student Survey through a
presentation at the Associated Students meeting and announcements made
in classes, on the website, and via massal to all college students. As
additional encouragement, an optional raffle was created with several
donated prizes for students who wished to join. Seven student respondents
were chosen randomly to win gift certificates to the campus bookstore.
Employees were invited to participate in the Employee Survey by
announcement at Professional Development Day (PDD)enchass anails.

A similar raffle with prizes was conducted for employees. Both surveys
received very robust response rates and honest, though overwhelmingly
positive, responses. Both employees and students took the time to write
additional comments, abee and beyond their answers to the multiple choice
survey questions. Though these surveys were both launched during very
difficult budget times that necessitated a reduction in force, it is a testament
G2 2dzNJ O2YYdzyAG @ Qa Ay ( Spdydesicare sofnbich 02 G K &
about the good of the institution, providing honest, constructive ideas on how
Evergreen Valley College is doing and how we can continue to make it better.

In February 2010, echairs Kuni Hay and R.J. Ruppenthal, and editor Lisa
Kaleda, fulfilled an earlier promise to attendees of the seventeen shared
governance committee and division meetings by posting the first edited draft
of the Self Study online for the entire campus community to review. This
posting was accompanied by announuents at Professional Development
Day (PDD) and the Associated Students meeting as well as a masbkte

the whole college. An electronic comment form was included on the website
for people to submit feedback, comments, and suggestions on any portion of

Evergreen Valley Colledeénstitutional Integrity S#2e)
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earnest review of submitted comments from the first draft, a second draft

was posted and again announced for members of the college community to

review and comment on. A presetian on what we have learned about our

college through the Self Study procesas provided by the cechairs at the

April 2010 Strategic Planning Retreat and these self reflective insights will

help to inform participants as they collaboratively revisit aoasider revising

our Strategic Initiatives. Many of the honest assessments of what we still

need to accomplish are included in the Planning Agendas within each of the

Self Study standards.

Equity -Minded Approach

As noted in our Mission Statement, thellege is guided by the principles of

GSlidAadesr 2LIRNIdzyAder YR a20AFf 2dzadAO0Séd
body and workforce, members of the Evergreen Valley College community

have learned to respect and honor the traditions and perspectives adreth

This is manifest in the work of our Diversity Action Council (DAC), which has

shared its communication guidelines, trainings, and workshops with the entire

campus, work that earned it the John W. Rice Diversity Award in 2006 from

the California Commuty Colleges Board of Governors. Many special student

programs provide additional support for members of underrepresented

groups at EVC. Our ENLACE Program administers a Title V grant funded

partnership to increase transfer rates for students at San Jdsge S

University. Even undocumented students and foster youth find special

support programs at EVC. In 2009, the collegeha@sted the Umoja

Conference as well as numerous other events on campus that honor our

diversity, including the Punjabi Mela, CincoMayo, and Pacific Islander Club

[ dzI dzd ¢ KS O2fftS3SQa ¢g2N] 2y (GKS 9ljdAade {O
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above, highlight our commitment to ensuring that all students, including

those from disadvantaged backgrounds, are given the tools and support to

succeed in college and beyond. The EgMigded Approach truly permeates

our work at EVC and its threads are interwoven throughout many parts of this

Self Study.

Culture of Evidence

Aswe strive for greater institutional effectiveness at EVC, we are creating a
culture of evidence and meaningful evaluation. The Steering Committee felt

k{0l EquityMinded Approach} Evergreen Valley College
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that this is a common theme which should be highlighted in this report
because evidence and assessmeavé become so important to the work we

do at all levels. Our culture of evidence ties directly into our Strategic
Planning, Program Review, Student Learning Outcomes Assessment, and
Educational & Facilities Master Planning processes. Throughout this Self
Sudy, we illustrate how decisions are made on the basis of evidence and
evaluation, through our participatory shared governance system. Several
years ago, evidence was not widely used to support decisions, but we realized
as we prepared this Self Studytjimw far we have come in developing that
culture of evidence. A great deal of the material we needed to document our
Self Study narrative was readily available, already being used or evaluated at
some level of the college, illustrating how our evolvingtegns and behaviors
truly support the use of evidence in planning, decismaking, and
betterment of the institution.

Embracing Change

Finally, the Steering Committee felt that the college has developed an
admirable ability to embrace change. Changeaseasy for any institution or
members of its community who have been accustomed to the entrenchment
of proven processes and behaviors. Yet technology, state budget constraints,
new generations of students, and other influences, continue to challenge us
to grow and innovate in different ways. Rather than resisting change,
members of the Steering Committee believe that we have developed a
culture that welcomes and embraces change. With the knowledge that we
have adapted successfully to address challengeshen past comes the
confidence that we can adapt as needed to suit the changing times. Whatever
the challenge, Evergreen Valley College will rise to the occasion.

Evergreen Valley Collede&embracing ChangikekE
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Cross Reference Chart for Theme Integration

Our themes permeate throughout the language dfist Self Study. The
following themes are most prominently addressed in the sections listed
below.

Institutional Commitments

Standard | Standard I Standard Il Standard IV
Throughout, A1 lIAla, IIIA6 IVA1
but especially:
1A IB1b, IB2b, [VA2a, IVA2b
IB2c
IB3, IB4 lnci IVA3, IVA4, IVA5
lliD1a llID2a
llID2e, IIID2f
Standard | Standard I Standard Il Standard IV
IA3, IA4 [IAlb, lIAlc, lIA1Db, A6 IVAL, IVA5
IIAle, IIA2f, IIA3
IB1, IB2, IB3, IB6, 1IB1, IIB3, IIB3€, llIBlc
IB7 1IB4
[IC1b, lIC1e, lIC2 lIC1a, IlIC1c
[lID1b, I1ID2g,
1ID3
Standard | Standard Il Standard Il Standard 1V
1A1, 1A4 [1Alb, llAlc, IHAlc
11A2a, 11A2Db,
IHA2f, I1A2h, 11A2i,
IHAS
1B1, 1B3, 1B7 IIB3, 11B4
[IC2
Standard | Standard I Standard Il Standard IV
1Al IVAL, IVA2b, IVA3
IB5 lIB1b, 1IB3b IVB1, IVB2a,
IVB2e, IVB3a
Standard | Standard Il Standard Il Standard 1V
1A1 [1A2d, 11A2e IVAL, IVA2a,
IVA2b, IVA3
1B1, IB3, IB4, IB5 IB5 IVB2b

ks Cross Reference Chart for Theme Integrafi&vergreen Valley College
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Institutional Integrity

Standard | Standard I Standard Il Standard IV
1A [1AG, IIA6GC [lladc throughout, but
especially:
1B3, IB4 1IB2, 1IB3b [1ID1d, [1ID2b IVA2, IVA2a,
IVA2b, IVA3, IVA4
IVA5
IVB1a, IVB1b
Standard | Standard I Standard Il Standard IV
1A throughout,but I11A4, I11A4Db, IVA1
especially: [lIA5a, I1IA5b
1B,1B3, IB4 [IAla, A2, lIA2d,
11A2e
IIB1, 1IB3a, 11B3d,
1IB4
[ICla llID1a
Standard | Standard I Standard Il Standard IV
lIAla, lIAlc, lIA2, HIA1b, IIA6 IVAL, IVA3, IVAS
I1A2d, 11A2e, IIA5,
11IA2a, 11A2D,
l1IA2d
IB3, 1B4 [1B3, [IB3e, IIB3f, IIBl1lc
11B4
[IC1Db, lIC1e, lIC2 llIC1ajliCi1c
[IID1b, 1ID2g,
D3
Standard | Standard I Standard Il Standard IV
IA2 lIAla, IIA1D, IVA1, IVA2a, IVA3
lIAlc
IB1, IB3, IB6, IB7 1IB3 IVB1
lIC1Db, lIC1c llIC1a, IlIC1b,
llIC1c, llIC1d

Evergreen Valley ColledeCross Reference Chart for Thergikek
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Institutional Self Evaluation

STANDARD I: Institutional Mission and Effectiveness

The institution demonstates strong commitment to a mission that
emphasizes achievement of student learning and to communicating
the mission internally and externally. The institution uses analyses
of quantitative and qualitative data and analysis in an ongoing and
systematic cyle of evaluation, integrated planning,
implementation, and reevaluation to verify and improve the
effectiveness by which the mission is accomplished.

STANDARD | A Mission
The institution has a statement of mission that defines the
Ay aidAldzi A edycarianal @iNEdseR its intended student
population, and its commitment to achieving student learning.

Descriptive Summary

At Evergreen Valley College (EMK3,main purpose is to empower students

to achieve their human potential through learning, growth, and successful
participation ina global, multicultural society. Throughe strategic panning

process and with the engagememf a broad crosspectrum of ollege

faculty, students, administrators, and staff membeEsyCreviewed and

revisedits mission statemenin 20092010. This revision process is more fully

described in Standards 1A.2 and IA.3 beldwe college community has

endorsed the following updatechission statement as a meaningful vision of

theft S3SQa Ol fdzSas>s SRdzOF A2yl f LildzN1L}R2asSas
ongoing commitment to student learning. It is aligned with batiK S RA & 0 NA O Qa
321t a I yR owkShateQie Ihitiath/&S Q a

Mission

With equity, opportunity and social justice as our guiding principles,
9PSNENBSY I ftSe /2ttS3SQa YAaarzy Aa (2
diverse backgrounds to succeed academically, and to be civically responsible

global citizens.

Strategic I nitiatives
Student Centered The Collegeprovides access to quality and efficient
programs and services to ensure student success. Areas of focus are:

Evergreen Valley Colled&STANDARD | A: Missi
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e Access
e Curriculum and Program Development
e Student Service Offerings

Community EngagemeniThe Collegewill transform its image and enhance
partnerships with the community, business and educational institutions
Areas of focus are:

e Visibility
e Strategic Partnerships
e College in the Community

Organizational Transformation The Collegecreates a trusting enwonment
where everypne is valued and empowere@reas of focus are:

e Community Building
e Employee Development
e Transparent Infrastructure

TheMission StatemenRSFAYy Sa 9JSNANBSYy =+l ftftSe /2ttS3S
purposes, emphasizingur intent to empowe students to expand their

intellectual potential and enable academic and professional success. In
FRRAGA2Y S GKS araairzy {dFG§SYSyd NBFtSOGa ¢
extremely diverse student body and our conviction that we must help prepare

students to succeed in a multicultural, global societyAs a community

02t fS3ASY 9QPSNAEANBSY #HIOOSSH& ¢/ AfytaSiASidAA 2V Yy 2@
education. The EVC Catalo@f S| NI & | NG A Odz [ 6 Sa GKIFG al yez
of age or older, a high school graduate, passed the Califétigh School

Proficiency Examination, or is under the age of 18 and was officially released

from his/her high school districis eligible to attnd Evergreen Valley

Colleges (1A.2

Furthermore, the campus profile found in the college catalog clearly describes

the intended population and the commitment to tailor services to meet the

YySSRa 2F (KS aGdzRSytaQ ¢K2 |GGSYR 9@SNHEANEBS
Thecollegeplacesa 1 dzZRSYy G4 Q NBFfAGASE FANBRGP® C2NI Ay
with their language skills? Are they carrying other responsibilities like children

or ful-time jobs? Are they first in their family to graduate college? To all
learnerg those drectly out of high school, midareer or midfamily

STANDARD | A: Missjohvergreen Valley College
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transitions, and those who are enjoying their golden yeane offer a
supportive environment that value their intrinsic experienc@é.2 At EVC,
students always come first. In the recent StudentvByy nearly 81% of
NBalLRyRSyida FaINBSR 2N adNRy3afe INBSR gAl
a student at EVC. | feelverymuchalpar2 ¥ G KS OF YLI&8B) O2YYdzy A G &

Self-Evaluation

The college meets this standardThe current Evergreen Valley @gk
Mission Statemenis a commitmentby the institution to prepare and help
students to attain their educational goals. The philosophies and principles
upon which theMission Statemenbuilds reflects an organic organization
one that pragmatically modifig itself to ensure its continuing viability as a
community resource for education, culturend social responsibility.

The mission statementalso intentionally highlights the fact that Evergreen
Valley Colleg@ &hargeis to provide a quality education byollowing its
Strategic Initiatives whichare: Student Centeradaccess to quality and
efficient programs and services; Community Engagemetransform the
college image and enhance community partnershgmd Organizational
Transformatiom offering a trusing and environment where evyone is
valued and empowered

¢CKS O2tftS3SQa YAaaAirzy &0 lapdcesSyhatisgl & NBE DA
more fuly described below in Standar@I2.

Planning Agenda

While the entire campus community has been invited to mapaite in crafting

FYR NBGA&AAY3A 9+/ Qa aAraaizy {dFrdSyYSyd FyR
recognizes their central importance in setting the priorities of the college. In

the recent Employee Survey, only 67% of respondents agreed or strongly

agreed K &t G9OSNANBSYy =zFffSe /2ffS535Qa aAraahi
0KS OF YLza O2YYdzyAtueoeg 'y S@Sy avYlfttSN vy
AdNRy3fe F3INBSR gA0GK GKS adraSYySyidz aL Y

A ¥ 4 A x

and Strategic Initiatives, and | feel o5 O i SR (12 3) ({GKiky Yommérd, 0
YSYOSNE 2F GKS 02f€tS8S3SQa RYAYAAUGNI GA2Y |
will continue to encourage all members of the campus community to attend

and participate in strategic planning retreats. In addition, the tastnal
9FFSOOADSYySaa /2YYAGGSS 6L9/ 0 gAtf O2yRdzO0
and webo F SR  YIFGSNARAIt&a G2 RSOGSNXYAYS 6KSGKS
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Statement and Strategic Initiatives could be more prominently displayed in

any of these media. Stragic planning is still new to some employees, and as

the college continues to utilize this process in coming years, it is hoped that

all members of the campus community come to see how important it is in
AKFLIAY3 9+/ Qa | IASYRI T2fitheBcatbeoil] 2F GKS
resources.

Evidence

1A1 Mission Statement http://www.evc.edu/about/mission.ht
m

1A2 EVC College Catalog 268@10  http://www.evc.edu/catalog/

1A3 Student and Employee Surveys http://www.evc.edu/accreditation/self
study/survey_results.htm

STANDARD | A.1

The institution establishes stud# learning programs and services
aligned with its purposes, its character, and its student population.

Descriptive Summary

Student learning programs and services that align with the college profile,
purposes, and student demographic include developmebasic skills
education for underprepared students (the 3@#vel courses), general
education and transfer pregration, career andtechnicaleducation program,
English as a secondniguageinstruction, and honors classes. The Learning
Resource CentglLRChousedin the LibraryEducationalTechnology Building
and the Mathand Science Resource Centecated in theAcacia Building
provide academic support for all programs. TRChouses computer rooms
used for instruction, student usand staff training.

Student services include Admissions, Assessment/Placement, California Work
Opportunitiesand Responsibilities for Kids (CalWORKS), CounsBiisa)ility
Support Program (DSP), Extended Opportunity Program and Services
(EOPS)/Cooperative Agencies Resoufoegducation (CARE), Financial Aid,
Fosterand Kinship Care Education Program (FKCE), Student Support Services
(Fastrack),Sudent Life and Health ®rvices. In addition to the traditional
categorical support services, Evergreen Valley College offerg thpecial
academic support programs for specific ethnic populationgsélprograms
include Academic Force for Inspiration, Retention and Matriculation (AFFIRM)
primarily for African American studentésian/Pacific Islander Resource for

STANDARD | A.Evergreen Valley College
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Excellence (ASPIR&imarily for Asian/Pacific Islander studerdaad ENLACE
primarily for Latino students

The appropriateness and effectiveness of these programs are pattheof
dialogue that occurs at the Institutional Effectiveness Committee and the
Instruction Council. These campus programs are assessed in a systematic
manner in a variety of ways. Students have the opportunity to provide
feedback regarding the delivery of services through such mechanisms. The
Student Services Council and Institutional Effectess Committee meet
regularly to planthe program review schedule, discuss results from program
review and develop improvement recommendations. Programs and services
are reviewed to ensure that they are aligned with the coll@geurpose,
profile and popuation.

Changing needs must be identified through an ongoing process of data
collection and analysis, research, and assessment to maintain alignment with
the character of the institution. Such research will be conductedlistrict
Office of Researchand Institutional Effectiveness to support the Equity
Scaecard and Achieving the Dreamnitiatives, which focus on student
success. The college will continue to conduct research on the changing
student population, student needs, argludent learning outcom& This will

be accomplishethrough the Student Learning Outcome (SLO) Sutmittee
process, program review, campus surveysd focus groups.

Self-Evaluation

The college meets this standardhe college effectively aligns its student
learning programs andervices with its purposes, profile and demographic
population. Ongoing dialoguis held among key constituencies regarding the
relevance and effectiveness of college programs and services in promoting
aGdzZRSy G € SFENYAyYy3AZ | amissof Fateyh&R Crificgl (G K S
discussions regularly take place through the appropriatemmittees
including the Institutional Effectivenes€Committee All CollegeCurriculum
Committee and Academic Senate.

The institution collects evidence that substates the vadity of the mission

as it addresses the needs of the students. The breadth and depth of the
curriculum and student services demonstrate the college's commitnent
providing multiple academic levels for open access. A variety of student
services are aviagble to facilitate the success of the students in their

Evergreen Valley ColledeSTANDARD | Afikeie)
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individual educational objectives(1A1l.1, 2) To address changes in
demographics and technologies, the college has a systematic program review
process to assure currency1A1.3) The institution kows that it is
addressing the needs of the students through its institutional research, focus
groups, student and faculty surveys, evaluations in classes, assessment of
student learning outcom®& and other vehicles. The most significant new
efforts at asgssing institutional effectivenesare the SLOSubommittee,
Equity Scorecardnd Achieving the Dream.

In the recent Student Survey, in which 454 students participated, nearly 90%
2F NBALRYRSyGa F3INBSR 2N adNey3f,e | INBS
YR OSNIATFTAOFGSaA (G2 KSfLI YS gAlGK Ye S
while other questions about Student Services received consistently positive
NBadzZ Gad ¢KS adzaNBSe | fa2 AyljdzANBR ¢KSGKSN
offered at EVC help me relate 0@ Odzf 1 dzNJ £ oF O] ANRBdzy R Iy R (N
nearly 62% of respondents agreed or strongly agreed with this statement,

YIye &dddzRSyida aStSOGSR (KS ab2 hLAYA2YE NB
that only 8% of the students actually disagreed. Theref@egording to

aGdzZRSy i 2LIAYyA2YyS GKS O2ffS3ISQa AyadNHzOGA 2,
FLIJSENI G2 0SS adz00SaaFdzZ 1tAA2)F f A3YySR ¢AGK &0 dz

R
R dzO |

Planning Agenda

None.
Evidence
1A1.1 EVC Website http://www.evc.edu
1A1.2 EVC Catalog 20680 http://www.evc.edu/catalog/
1A1.3 IEC and Program Review http://www.evc.edu/IEC/index.ht
m
1A1.4 Student Survey http://www.evc.edu/accreditation

[self study/survey results.htm

STANDARD | A.2

The Mission Statementis approved by the governing board and
published.

Descriptive Summary
The previous Mission Statement which was last revised in 2006, was
reviewed for revision at an ACQollege Retreat on October 23, 2009. A group

STANDARD | A.Evergreen Valley College
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of faculty, students, administrators, and staff engaged in valaefication
exercises and dialogue. Based on thesdéscussions, a number of
subcommittees met to synthesize the feedback and create two options for
the Mission Statementlanguag@. On January 29, 2010, at the € £ SIS Q4
Professional Deveponent Day(PDD), the president presented these two
options to the cokkge community for feedback and voting. The nkligsion
Statementwas identifiedthrough this voteand subsequently approved by the

9 + /skeéed governance committee¥he president took the revised Mission
Statement to theBoard of Trustee$or approval onMay 11, 2010(1A2.1)
TheMission Statemenappears in our college catalog, student handbaaid

the college website 1A 2.2)

Self-Evaluation

The college meets this standardds described above, theoklege has a
revisedMission Statement that is Bod-approved and published.

Planning Agenda

None.
Evidence
1A.2.1 EVCShared Governance http://www.evc.edu/college _gove
Handbook rnance/SharedGovernance.pdf
1A.2.2 EVC Catalog http://www.evc.edu/catalog/
1A.2.3 EVC Website http://www.evc.edu

STANDARD | A3

PaAy3a GKS AyadaAiddziA2yhmaking geeedsSsly | y OS
the institution reviews itsMission Statementon a regular basis and
revises it as necessary.

Descriptive Summary

The college has a robust strategilaming process, which includes regular
consideration and potential revision a@fs Mission Statemen@nd Stratgic
Initiatives. EVCbegan the strategic |lpnning process under new
administration in 2006 with the assistance of consultants. In order to maintain
an ongoing and systematic planning process, the Institutional Effectiveness
Committee (IEC) was created iiall 2006 as the shaed governance
committee with primary responsibiyi for strategic planning, along with
program review and ecreditation.

Evergreen Valley Colled&STANDARD | ARuEZKE
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The IEC is now responsible for reviewing khission Statemenevery three

years and revising to meet changing needs2®9, IEC recomended that

the llege review theMission Statemento ensure that it is alignewvith its
vision. As described above in Std. 1A.1, EVC conducted this revision of its
mission statement as part of this ongoing strategic planniggss.

Self-Evaluation

The college meets this standar@he mssion is regularly resited and revised

through the @ f £t SIS Qa &8aGSYLl (A e gaitidipgioiyA y 3 0O& Of S
shared governance procesEhisprocess ensures thahe collegecontinually

reviews and respond to changing demographics, pedagogical innovations,

and the needs of students, local industry, and the commurii&y3 2, 3).

¢tKS 02tftS3SQa adNIGSIAO LXIFYyyAy3d OeodftsS Aa
was revised recently, EVC will turn its attentinrevisiting, discussing, and

considering revisions to its Strategic Initiatives. In addition, the SLO
Subcommittee is discussing draft recommendations for institutional learning

outcomes which will help the college assess and evaluate how well it is

meeting these goals.

Planning Agenda

None.
Evidence
1A3.1 PDD Activities http://www.evc.edu/accreditation/2010/
April 19, 2010 exhibits/1A/SP_PDD_2010 Flyer.pdf
1A.3.2 Mission Statement http://www.evc.edu/about/mission.htm

STANDARD | A4

¢CKS AyaldAaddzianzyQa YAaarazy A& OSydNIft 02
decision making.

Descriptive Summary

The Mission Statement and Strategic Initiativeset the parameters for
planning anddecisionmaking at all levels of the institution.

Evergreen Valley College has an integrated planning framework that aligns
planning, budgetllocaion, and assessment/evaluatiorBagd on itsbroad
mission and goals, EVC has developed colde strategies which, in turn,
guide the development of division and departments plans Strategic

STANDARDA 4| Evergreen Valley College
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Initiatives and more specific Commitments to Action (CThaye been
developed to guide strategic plannirgt all levels and to measure and
communicate the accomplishment tfe college wide goals.

¢KS O2ftfS3aASQa aAraaizy {GlFraSYSyd IyR {GNIQG
for other planning processes, whicbomplement our cycle of strategic

planning. These include program review, which is overseen by the
LyadAaddziazylt 9FFSOGAGSYySaa /2YYAOLGSS oL
requires each instructional and student service program to explain its CTAs

and row the program contributes to the mission and priorities of the college.

Based on a comprehensive evaluation of data and-re@liéction, each

program has the opportunity to explain its future plans and needs. Program

reviews are used to help determine fue resource allocation1@4.1) Other

planning processes include student learning outcomes assessment and the

Educational and Facilities Master Plavhich are described more fully below

in Standard IB.3.

The shared governance process at EVC ensuresréisaurce allocation is

based upon planning and evaluation. The College Council, which includes
NBLINSASYGlraAz2y FNRY |ff OFYLdza O2yadaidz
partner in all major decisiomaking.The College Budget Committea shared

governance esmmittee that reports to theCollege Council, provides a venue

for critical dialogues about resource allocation ander to support the

accomplishment ot KS O2f t S3SQa YAaaAirzy |yR 32 f &d
0SSy GA3IKO GKS&S I adlructlir§ gprocésSebs, NdBd> G KS O2
O0SKI @A2NJ NBFtSOG GKS OSYyidNlrf NBES GKFEG 9:
Initiatives play in setting the priorities for decisiomaking and resource

allocation. In our recent Employee Survey, more than 71% of respondents

either agreed or strongly agreed that the college is committed to continuous

improvements through its strategic planning proced#\4.2)

All programs and services establish goals and student learning outcomes that
align withthe mission, values, and goals oktlkollege Using data provided

by the Office of Research and Institutional Effectiveness (e.g., student
retention and succesdata), survey results (e. g., faculty/staff survstydent
survey) focus groupesultsfrom the Educational and Facilities MastBlan

and other sources of evidence, the college administrators, faculty, staff, and
students engage in ongoing and systematic planning and evaluation to ensure
that the college mission is fulfilled.

Evergreen Valley ColledeSTANDARD | ARk
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Self-Evaluation

The college meets this standardEvergeen ValleyCollege has effectively
integrated theprinciples, values, and goals of Kission Statementnto its
planning processes.

Planning Agenda

None.
Evidence
1A4.1 IEC and Program Review http://www. evc.edu/IEC/index.ht
m
1A4.2 Employee Survey http://www.evc.edu/accreditation/
self_study/survey_results.htm
STANDARD I B

Improving Institutional Effectiveness

The institute demonstrates a conscious effort to produce and
support student learning, measures that learning, assesses how well
learning is occurring, and makes changes to improve student
learning. The institution also organizes its key processes and
allocates its resurces to effectively support student learning. The
institution demonstrates its effectiveness by providing 1) evidence of
the achievement of student learning outcomes and 2) evidence of
institution and program performance. The institution uses ongoing
and systematic evaluation and planning to refined its key processes
and improve student learning.

STANDARD I B.1

The institution maintains an ongoing, collegial, sekflective
dialogue about continuous improvement of student learning and
institutional processes.

Descriptive Summary

Evergreen Valley College is committed to continuous improvement of student
learning and institutional processes. There are various avenues where the
campus community is able to engage in the dialogue.

Activities that have proma@d dialogue:

STANDARD I||Bevergreen Valley College
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e A community dialogue was held where faculty and staff worked
together in order to createstudent learning outcome (SLOs) The
dialogue included processes on how to effectively create and
implement them.

e The Staff Development Committee hod®sofessional Development
Day twice a year where various workshops and forums are provided in
order to professionally enhance the faculty and staff.

e Monthly division meetings are held in order promote discussion
amongst colleagues of similar disciplines.

Activities the college has initiated that are designed to engage the college
community in dialogue for the improvement of student learning and
institutional processes:

e The Institutional Effectiveness Committ@&C)was formedFall 2006
in order to enare full alignment between thezxf £ SASQa YAadAzy
strategic directions, planning, qualitof programs and services and
Accreditation &andards and requirements
e The vice presidentfoacademic affairs and IEC-duair presented at
various meetings creating dague onthe accreditation process and
Accreditation &andards.
¢ Improvement d the Evergreen Valley Collegeebsite and marketing
tools were made; tandard brandingguidelines werecreated and
implemented.

Several ther projects or committees also serwe enhance the dialogue
about the improvement of student learning and institutional processes:

¢ An Evidence Team of administrators, faculty, and staff were created to
oversee the development and implementation of thk&sCCenter for
Urban Education (CUEEquty Model. The CUE Equity Model as
institutional selfassessment of basi&ils which allowed®EVC to assess
its current programs through an equityninded lens. The resulting
Equity Scorecard and Achieving the Dream initiatives focused on
assessment anévaluation of data on achievement gaps and how to
best address them to improve student success.

e Academic Senate Meetings

¢ Division and department meetingsgtreats, barbecues, and Advisory
Committee meetings

Evergreen Valley ColledeSTANDARD | BRE:LS
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Self Evaluation

The collegameetsthis standad. ¢ KS O2f f SISQa &aGNI GS3IAO0

encouraged members of the college community to engage in a great deal of
seltreflection and agenda setting. At the division and department level,
progress toward achieving Commitments to Action have beerievesd,
renewed, and vigorously discussed. In additidme SLO Subcommittee has
been working hard to ensure that all programs and courses have created SLOs
and developed meaningful plans for assessment and evaluation. This has
involved considerable dialog between departments about the use of data
and best practices in assessment. As members of the SLO Subcommittee
have gone persoto-person, departmento-department to assist various
programs in developing SLOs and assessment plans, the level@fleelive
dialogue has increased. For example, several different Student Affairs
programs decided to meet together regularly to collaborate and compare
notes, as they develop and implement assessment pldrisl (1)

The college will continue working towardsistainable continuous quality
improvement in the identification and assessment of student learning
outcomes. The SLO Subcommittee has developed implementation timelines
to ensure that all programs and courses have SLOs and meaningful
assessment plans 8012. In addition, the SLO Subcommittee is working on
draft recommendations for institutional learning outcomes.

Planning Agenda

None.

Exhibits

1B1.1  SLO Subcommittee http://www.evc.edu/about/slo.ht
Implementation and Progress Plai m

1B1.2  Student Survey http://www.evc.edu/accreditation

[self study/survey results.htm

LI+ y
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STANDARD | B2

The institution sets goalso improve its effectiveness consistent with
its stated purposes. The institution articulates its goals and states
the objectives derived from them in measurable terms so that the
degree to which they are achieved can be determined and widely
discussed. Td institutional members understand these goals and
work collaboratively toward their achievement.

Descriptive Summary

Guided byits Mission Statement, theatlege developed a meaningful set of
goals throughthe strategic fanning process(1B.2.1) These gals, known as
Strdegic hitiatives, provide a foundation for the work of the college. Each
Strategic Initiative is broad in scope, includes a clarifying statement of vision,
and is subdivided into three specific Areas of Focus as shown below:

Strategic I nitiatives
Student CenteredThe Collegeprovides access to quality and efficient
programs and services to ensure student success. Areas of focus are:

e Access
e Curriculum and Program Development
e Student Service Offerings

Community Engagementhe Collegewill transformits image and enhance
partnerships and community, business and educational institutiohrieas of
focus are:

e Visibility
e Strategic Partnerships
e College in the Community

Organizational Transformatiorifhe Collegecreates a trusting environnment
where everyone is valued and empowerédeas of focus are:

e Community Building
e Employee Development
e Transparent Infrastructure

The full chart of these Strategic Initiatives, which is referenced in the Evidence
section below, also shows that eachtilive includes Success Metrics and

Evergreen Valley Colled&STANDARD | Bty
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Commitments to Action(CTAswithin its Areas of Focu<CTAsprovide the
college with a roadmap to achieving these goals, while Success Metrics are
tangible guideposts that measuré K S O 2pfofr&sa SaRg this roatb
achievement(1B.2.2)

The college ammunity engages in strategidgmning at both the institutional

level and at the division/department level. Once Strategic Initiatives and
institutionaklevel CTAshavebeenestablished or recently revised, the vkor

GOl a0l RSa¢ R2gy (2 RAGAAAZ2YA YR RSLI NIYSYy
and administrators work collaboratively to s&@TAsfor their particular

departments, programs, offices, labs, or similar units. In these collaborative

exercises, everyone is faosed on improving the effectiveness of the
AyaadAddziazy +a |+ gK2tS> odzi Aa alAy3a GKS
YFE1S GKA&a KI LILISYKE

On an anual basis, thezf f S3SQa4 RAGA&AAZ2Y A YR RSLI NIYS
LINE ANB&aa 2y | OKA §odldthrdighiinése mdagusadXAsdzi A 2 Yy Q &

as described more fully in Standafid.3, below. This has resulted in the
FftA3IyYSyd 2F SIFEOK RSLINIYSyidQa a¢2 52¢ A
institution, fostering a spirit of community and collaboration. It altows

each department to share its action plan with other departments in the same

division, which has resulted in some constructive feedback and enabled

synergistic collaboration on certain projecta. the recent Employee Survey,

66% of respondents fethat the college has made progress toward fulfilling

its current Strategic Initiatives, while only 24% disagreed with this statement.

(1B2.3)

Self-Evaluation

The college meets this standardevergreen Valleyollege has effectively
integrated theprinciples, values, and goals of ikission Statemeninto its
planning processes.

Planning Agenda

None.

Exhibits

1B.2.1  Mission Statement http://www.evc.edu/about/missi
on.htm

1B.2.2  Strategic Initiatives http://www.evc.edu/about/missi
on.htm
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1B.2.3 Employee Survey http://www.evc.edu/accreditatio
n/self_study/survey results.htm

STANDARD | B3

The institution assesses progress toward achieving its stated goals
and makes decisions regarding the improvement of institutional
effectiveness in an ongoing and systematic cycle of evaluation,
integrated planning, resource allocation, imementation, and re
evaluation. Evaluation is based on analyses of both quantitative and
gualitative data.

Descriptive Summary

At Evergreen Valley College, progress toward achietfingstated goalsis

regularly assessl. Theg f f SIS Qa Ly sechdsdiGminiteg¢ECfa 9 FF SO0 A
shared governance body, oveese the integrated nexus of the strategic
planning, program review, andEducational and Facilities Master Plan
processes. Arough strategic planning, theolege engages in an ongoing and
systematic cgle of assessment and quality improvemeiitie institutional

goals, represented througthe Mission Statementand Strategic Initiatives,

include Success Metrics and Commitments to ActidhAsyvithin each of the
Initiatives. These serve as regular benchksao measure the progress made
towards achieving goals at all levels bétinstitution. Each year, the2cf £ SIS Qa
divisions and departments engage in regular planning sessions to review
progress on individuaLTAscelebrate and reflect upon achievemengsd set

new CTAdor the coming year.

In 2008, the Institutional Effectiveness Commit{@C)xreated and launched

a successful programeview model, providing instructional and services

programs with an opportunity to conduct comprehensive slaludions
AYF2NYSR o0& ljdah yGAGEFEGABS YR ljdzk t AGlFGABS
and Institutional Effectiveness (RIEps served as a valuable partner by

providing relevant data sets as well as training and support to program

faculty, administratorsand committee members. In September 2009, lBEE€

revised its Program Review Criteria to require programs to evaluate data

showing the success rates of target student groups and to elicit evidence of

student learning outcome assessment. ThiECalso firalized a multiyear

timeline showing scheduled @A Sg&4 F2NJ S OK RSLI NIYSydo

Evergreen Valley Colled&STANDARD | BREiLe)
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evaluation of programaviews and the data and trensl they report,serve as
a basis for decisiemaking on relevant resource allocations.

TS O2 f Ed&atiSrnaland Facilities Master Plamforms our panning
decisions as well. Theltege and its consultants currently are developing the
Educational and Facilities Master PRO25update. In February 2010, tHEC
met g A G K (i K SEduationtl Sudti SFaciitieslaster Planconsultants,
Maas Companiedo review the planning process and schedule of planning
activities. This comprehensive update oéthBducational and Facilities Master
Plan provides the ollege with a better understanding of population,
enrollment,and industry trends that will help inform our decistomaking on
future physical space and budget needs. In addition, this etialuavill factor
back into our strategic lanning process, helpinghe college to better
understandits needsas the & f f SSH&e@ia Initiatives once agaiare
revisited and potentially revised

Over the past two years, theollege has engaged in two special initiatives to
evaluate and respond to equity achievement gaps between different student
groups. Both the Equity Sca@d (200809) and Achieving the Dream (2609
2010) have involved extensive data collection and analysis relating to
retention and success rates of target student groups, particularly in the lower
levels of Math classes. Based on the initial daillectionand evaluation, the
college identified certain achievement gaps and is currently gathering data
through focus groups and other means to understand the reasons that certain
groups have a lower rate of success than others. This information will be used
to craft a responsive intervention aimed at improving success rates for lower
achieving groups.

Through the Equity Scorecard and Achieving the Dream initiatives, many
members of the college community have realized the value and importance of
assessment for iproving the quality of ourinstitution. Throughthe SLO
Subcommittee (furthediscussed in Standard Il), thellege has committed to
implementing a more centralized and systematic framework for assessment
of student learning outcome at the course, progra, and institutional levels.

In this ongoing, sustainable framewotke collegehopes to institutionalize
some of the methodst haslearned through the equity initiatives and utilize
the results of this evaluation to meaningfully improve our instructioaad
services programs.

STANDARD | B.Evergreen Valley College
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Resource allocation desions are guided by theécf £ S3SQa YA daairzy | yR
articulated in theMission Statementand Strategic Initiatives. The Strategic

Initiatives, FPogram Reviews, an&ducational and Facilities Mast®tan as

well as quantitative and qualitative data, providecomprehensive vision of

the wmllege at all levels. This vision fram@st / @@drities in every way,

including resource allocation. Through tlsbared governance process, the

college uses its ©e of planning and evaluation to make evide#@sed

decisions on resource allocation.

Self Evaluation

The college meets this standar.a AYRAOIFI 4GSR Ay (KS a¢KSYSa
Self Study, members of the Accreditation Steering Committee felt it was

important to note that Evergreen Valley College has developed a culture of

evidence. Since the arrival of a new administration in 2005, the college has

placed an important emphasis on evaluation, integrated planning, resource

allocation, implementation, ance-S @I t dzZ A2y ® 9+/ Qa NRodzad &l
process (since 2007) and meaningful program review process (since 2008) are

two examples of this, while the SLO Subcommittee (since 2009) is on track to

initiate a successful cycle of SLO assessment for @aée® and programs by

2012.

Evidence and assessment have become important to the work the institution

does at all levels, producing a better understanding of how it can best

promote student learning and achieve institutional effectiveness. For

example, te campus community has been very supportive of the Equity

Scorecard and Achieving the Dream initiatives. On the whole, EVC has
embraced the use of data on student enrollment, retention, and success, as

well as the results of surveys and focus groups tormfits understanding of

achievement gaps and how to best address them. In the 2010 Employee

Survey, more than 64% of respondents agreed or strongly agreed with the
aGrFraSYSyids G@¢KNRddAK GKS 9ljdade {O2NBOIN
initiatives, as well as tlough ongoing institutional efforts, the College works

to identify achievement gaps and develops strategies to improve the success

NI} iGSa 2F dzy RSN} OKAS@GAYy 3 &dGdzRSYy (i 3ANRAzLIA D€
Day (PDD) workshop involving a repott of the Eqity Scorecard results for

achievement gaps in math classes was extremely popular among faculty and

staff members, many of whom had not realized just how much data the

college now has available and how meaningful this type of evaluation can be

in helping b improve student learning. As the college community revisited

Evergreen Valley Colled&STANDARD | BuEskE
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our Strategic Initiatives at the planning retreat in April 2010, members of the
college community were informed by the formal results of these two
initiatives, by the accreditation sedtudy process (including student and
employee surveys), and from the preliminary results of BEwcational and
Facilities Master PlanOur planning cycle ensures continuingesaluation
and sustainable continuous quality improvement.

Planning Agenda

Nonre.
Exhibits

1B3.1  Program Review Calendar
and Schedule

1B3.2 EVC Program Review Self
Study Document Criteria 69
10

1B3.3  Academic Program Reviews

1B3.4  Student Services Program
Review Process

1B3.5  Student ServiceProgram
Reviews

1B3.6  IEC Minutes

1B.3.7 | Educational and Facilities
Master PlarR025

1B.3.8  College Council Minutes

1B.3.9  Budget Committee Minutes

1B.3.10 Strategic Planning CTAs
Spring 2010

1B.3.11 Employee Survey

http://www.evc.edu/IEC/calendar.ht
m

http://www.evc.edu/IEC/Program Re
view Schedle.pdf

http://www.evc.edu/IEC/criteria.htm

http://www.evc.edu/IEC/index.htm

http://www.evc.edu/accreditation/20
10/exhibits/1B.3/Student Seices Pr
ogram_ Review Process.pdf

http://www.evc.edu/IEC/index.htm

http://www.evc.edu/accreditation/20
10/exhibits/1B.3/IEC 2008 2010 Me
eting  Summary.pdf

http://www.evc.edu/accreditation/20
10/exhibits/1B.3/EVC Environmental

Scan Draft.pdf

http://www.evc.edu/committees/Coll
ege_Council

http://www.evc.edu/CBC

http://www.evc.edu/CTAS

http://www.evc.edu/accreditation/sel
f study/survey results.htm
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http://www.evc.edu/accreditation/2010/exhibits/1B.3/IEC_2008_2010_Meeting_Summary.pdf
http://www.evc.edu/accreditation/2010/exhibits/1B.3/IEC_2008_2010_Meeting_Summary.pdf
http://www.evc.edu/accreditation/2010/exhibits/1B.3/EVC%20Environmental%20Scan%20Draft.pdf
http://www.evc.edu/accreditation/2010/exhibits/1B.3/EVC%20Environmental%20Scan%20Draft.pdf
http://www.evc.edu/accreditation/2010/exhibits/1B.3/EVC%20Environmental%20Scan%20Draft.pdf
http://www.evc.edu/committees/College_Council
http://www.evc.edu/committees/College_Council
http://www.evc.edu/accreditation/2010/exhibits/1B.3/CBC_Minutes.pdf
http://www.evc.edu/CTAs
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
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STANDARD | B4

The institution provides evidence that the planning process is broad
based, offers opportunities for input by appropriate constituencies,
allocates necessary resources, and leads to improvement of
institutional effectiveness.

Descriptive Summary

Evergreen Valley College has a brbaded, participatory planning process

which builds upon the many contributions and perspectives of diverse

campus community. The college began its strate¢pnping process in 2006

by inviting the entire college community to participate in articulating

meaningful values and goals for the institution. Members of the classified

staff, faculty, administration, and student body attended the initial set of

meetings and helped shape both the processd its outcomes. This work
O2yliAydzSR GKNRBdAK wWannt FyR GOl a0l RSR¢ R2g
at the division and department levels.

Once the larger group had identified three major Strategic Initiatives in draft

form, each initiative was assign@dgroup of cechairs who led the continuing

effort to refine these goals through the addition of appropriate Success

Metrics and institutionalevel Commitments to Action(CTAS) Faculty,

administrators, and classified staff members all served as ingiatxchairs.

C2NJ OKS a/2YYdzyAde 9y3l3ASYSyiaé {aGNFGS3aAAO
chairs were Angelina Duarte (administrator), Jan Tomisaka (staff member),

and R.J. Ruppenthal (faculty member).

The remainder of the campus community was introducedhis process and

invited to provide feedback and participate in refining thetihtives and

crafting their success measures in a series of All College Meetings and
Professional Development D@DD)workshops. Draft versions of these goal
statements were psted on theEVCg S6aAGS F2NJ GKS O2ftf S3S
review and an electronic feedback form was provided for responses that were

then categorized and considered by the writing groups for each of the
LYAGALFGAGSad ¢ K Sencbfought€ratéyic yaRring todkhie OSa a
division and department level, where members of the faculty, staff, and
administration created appropriat€TAswithin their own programs to help

YSSid GKS O02ffS3SQa tI NEBSNI I21fao
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The strategic lanning process has become meanurdgfor the college

community and has resulted in many tangible improvements in institutional

effectiveness, as evidenced by a few eXLJ Sa® ¢KS G{ GdzZRSyd [/ Sy
Initiative and related action items prompted uskrendly improvements to

several student swices programs and helped raise the vigipilof the

Transfer Center. Inafl 2009, theCalifornia Community CollegeK I y OSf f 2 N &

Office announced in a fivgear study that Evergreen Valley College had

improved its graduation rates by more than 16%, &orel increase that

ranked #1 among area schools. addition,Success Metrics andTAsunder

0KS &/ 2YYdzy A ( @nitiafivg BdlpadSdrivé yihe écreation of our

Office of Outreachand Recruitment the regular invitation of high school

students and couredors to EVC Open Houses, the redesigimetatalog and

promotional materials, and improved marketing to the community, all of

GKAOK ONRdzZAKG |y SyNRffYSYyG AyONBlFaSo ¢ K S
Initiative resulted in more transparency in decisimaking, which incides an

open and participatory sharedogernance process. Ongoing work by the

Diversity Action Council and Professional Development Day workshops on

valuing diversity and improving communication have created a muctemo

trusting environnent at the ollege in recent years, even if recent budget

constraints and workforce reductions have created some friction.

As described more fulljn Standard 11ID.1 below, the district andllege

inaugurated a more transparent and participatory budgebcess n 2007

that is detailed in the & & (i NFadhing) and Budgetinga New Process

handbook. During spring semester 20@éw funding requests were aligned

with Strategic Initiatives. All programs were invited to submit budget requests

which were expessly linked to the 2f f S3S5Qa4 GKNBS {GNIGS3AO0
Student Centered, Community Engagement, and Organizational
Transformation. The budget committee and college president held open

public meetings to hear these proposals and then prioritized theames

funding followed this workand the process was widely praised by employees.

Unfortunately budge constraints have limited thexf t S3SQa oAt AGe G2
this transparent and goalriented process.

In 2008 and 2009, the college continued the stratgdanning process with
meaningful work by divisions and departments on theim CTAs. Theottege

was scheduled to revisour Strategic Initiatives inpsing 2009, but this effort
was postponed due to emergency budget reductiowbich included a
reduction in forceand work on the uity Scorecard initiative. Irafl 2009, the

STANDARD | B.£vergreen Valley College
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Institutional Effectiveness Committeg@EC)made the decision to utiliz¢he
October Strategic Planning retreat to revid€it+ / Khssion Statement a
revision that was completed &t the entire college community had an
opportunity to provide feedbackollowed by avote on the language of the
updated statement at PDD in January 2010. Tiodlege held an All College
Strategic Planning Retreat to review the Strategic Initiatives agmmn part of

in PDD April 2010. Data and conclusions from the Equity Scorecard and
Achieving the Dream initiatives, the results of our 2040 Student and
Employee Surveys, a dra#port from the Educational and Facilities Master
Plan consultants, and my insights gained from preparing this Accreditation
Self Study provide abackground of evaluation for participants to consider as
the collegerevisitsour goals. This event will begin the planning cycle anew, as
the Initiatives are reconsidered for possible revision en route to new
measures of success, action items, and ongoing institutional improvement.

Self Evaluation

The college meets thetandard.Evergreen Valleyollege has broadbased,
participatory planning process which depends upon the involvement of all
constituency groups. The shared governance process and role of the IEC in all
planning matters has ensured transparency and engagement Iy al
constituency groups in strategic planning, program review, SLO assessment,
and Educational and Facilities Master Plarocesses. Based upon the results

of these processes, including the evaluation of relevant data, the college
makes resource allocation edisions through its participatory shared
governance process.

¢CKS Hnamn 9YLX 28S8SS {dzNBSeé NBadz Ga NBFf SO
college is successfully meeting this standard. For example, 62% of
NBaL2yRSyGa | ANBSSR 2 Ninpadichdtifusntydgrolpd NE SR G K|
have opportunities to participate in the development of institutional plans

YR o0dzRISGaPE ¢KS adGraSySyidaz aL FSSt L
LI NGAOALI GS Ay GKS O2ftfS3SqQa LXIFYyyAy3d RSC
govey  yOS O2YYA(GidSSa YR 20KSNJ LINPOS&aasSa¢ |
{AYAfT I NI & cM: 2F NBaLRyRSyda FaNBSR 2NJ a
2L NI dzy AGASAE G2 LINPOARS FSSRol Ol 2y GK
RSOAAAZ2YaDE 2 KA SondglyKsSpp@tiveyaddyiddBatehthatt NB & G NJ
EVC is solidly on the right track, a noticeable portion of employees (23% or

more), disagreed with each of these statements. As discussed in Standard 1.A

above, strategic planning and shared governance are still relativew to

Evergreen Valley ColledeSTANDARD | BiEsEs)
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many employees at the college and not everyone has chosen to become
involved, which may account for this measurable amount of dissent. Overall,
the college strongly meets this standard with its brdsased and
participatory planning and decisiemaking processes. As the college
administration continues to honor this commitment to integrity,
transparency, and evidendeased decisioimaking, these processes should
continue to gain the trust of even more employees.

Planning Agenda

Classified staff mbers and members of the Associated Students are warmly
invited and encouraged to participate in shared governance committees. In
practice, while College Council has good representation from both these
constituencies, participation is much lower on somk tbe other shared
governance committees. The college will-agsess how it approaches
classified staff and student representation on committees, examining the best
methods of encouraging greater participation. In addition, the position of vice
president d administrative services has been vacant this academic year due
to the continuing budget crisis and its effects. Once this position is filled, the
college community can expect more visible and transparent leadership on
resource issues in cooperation withared governance committees such as
the College Technology, Budget, and Safety and Facilities Committees.

Exhibits
1B4.1 EVC Shared Governari2ecision  http://ww w.evc.edu/college _gove
Making Handbook rnance/SharedGovernance.pdf

1B.4.2  College Council Minutes http://www.evc.edu/committees/
College_Council

1B.4.3  Budget Committee Minutes http://www.evc.edu/CBC

1B4.4  Strategic Plan CTAs-29 http://www.evc.edu/about/missio
n.htm

1B4.5 | Student and Employee Surveys @ http://www.evc.edu/accreditation
[self_study/survey results.htm



http://www.evc.edu/college_governance/SharedGovernance.pdf
http://www.evc.edu/college_governance/SharedGovernance.pdf
http://www.evc.edu/committees/College_Council
http://www.evc.edu/committees/College_Council
http://www.evc.edu/committees/CBC
http://www.evc.edu/about/mission.htm
http://www.evc.edu/about/mission.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
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STANDARDI B.5

The institution uses documented assessment results to communicate
matters of quality assurancéo appropriate constituencies.

Descriptive Summary

9PSNENBSY =zFftftSe /2ttS3S g2N)]a (G23SGKSNI ¢
and Institutional Effectiveness (RIE) to systematically evaliistprograms

and servicesThe college and district conducvauation using a variety of

gualitative and quantitative research arabsessment methods, as evidenced

by the research initiatives that have been completed and produced. Research

initiatives toassess the quality of programs and services provided to stsde

and the community aredeveloped and executed at the district and

institutional level.

¢KS OF YLza O2YYdzyAdeQa | O00Saa G2 RFEGEF KI 2
launch of the SJECCD Reporting Portal (2009). The Portal includes sections

devoted to Enrollrent, Research, Instruction, and Student Affairs. For

example, faculty and administrators engaged in program reviews can log on

and generate relevant data sets. Some of the categories of data available

under the Research heading on the Portal include:

e All @llege Review Report

e Course Review Report

e Course Review Data Dump

e Degrees and Certificates Awarded by Department/Location
e Grade Distribution by Course
e Grade Distribution by Section
e Program Review Report

e Student Demographics Report
e Enroliment Comparison Regs
e FTES Comparison

e Section Fill Rate Report

Published institutional reports related to the quality of programs and services
that are posted on theRIEwebsite (available to the public), collegeebsite
(available to the publi¢cpr Portal (internal useipclude thefollowing:
e 9OSNHNBSY
e 9OSNHNBSY

/| 2ttS3SQa !yydzaf wSgAa

+ f f
+ | ff /| 2ttt S8S3SQa 9yR 2F ¢SN¥Y
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9PSNENBSY =+l fftSe /2ttS3SQa al G4NAXROdzZ I (A2
e Employee Survey 2010
e Student Survey 2010
e Program Reviews
e Applyng the CUE Equity Model to Institutional S&#isessment of
Basic Skills
e Equity Scorecard and Achieving the Dream initiatives
e Student learning outconse
e WL9 wSLBR2NIa 2y {dz00Saa wlkaSa FT2NJ 9%/ Qa
ASPIRE, and ENLACE

In terms of qualityand posting of the data, this area is reviewed in two major
ways:

e Finding possible tools to significantly improve the current Datatel
system. The annual District Technology Support and Services Report
details ongoing Datatel support, as well as specibDatatel
improvements that have been made.

e Reorganization of theXda d NA Ol Qa hFFAOS 2F wSaSlk NOK
EffectivenesgRIE) in 20007; RIEvorks with the college concerning
research rguests. The functions of the Riffice include districtvide
coordination of:

o0 Research studies and reporting

District Enrollment Reports

Strategic Planning Support

Matriculation Support

Computerized Prerequisite Checking

District Curriculum and Curriculum Databases

CSU and UC Articulation

Student Equity Repting Support

Course Descriptionsand Learning Outcomes for individual

courses

O O 0O O O O o o

Some of the ways that planning processes and assessment results are
communicated to the college community are as follows:

e The President provides regular updates on recruitmant hiring,
budget forecasts, new initiatives, program information (including
ongoing Program Reviews), and relevant statde initiatives via e

STANDARD | B.Evergreen Valley College
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mail, Professinal Development Days (PDD), dfidst Thursdaysthe
t NBaARSYy(iQa dzLRI (S orm&@idhbay elevang Ba i 2 F (K
LI2aiSR 2y GKS 02 fofle§ex&ddnitytSarcess.i S F2 NJ (K
e Atthe colled Qa NI Idzf I NI { éirdbtsiwbaeiedherttiel Yy Ay 3 w
Mission Statement or Strategicniiatives are being revisited,
assessment results are comanicated to all participants. For example,
at PDDin April 2010, the college revisitat$ Strategic Initiatives after
hearing reports of whatvaslearned through several sedfssessment
processes. These included the Equity Scorecard and Achieving the
Dream initiatives, the Educational and Facilities Master Plan
(preliminary results), and the Accreditation Self Study process
(including results of the Employee and Student Surveys). Each of these
is also posted on the website and regulameails are sent outo notify
the campus community when an important report is posted.
e The Accreditation Self Studyo-Chairs attended the Associated
Students meeting in March 2010 to share results of the Student Survey
with them. It was agreed that the Associated Studentsild create a
special task force to liaison with the Accreditation Steering Committee
to evaluate the results and discuss how best to integrate them into the
Self Study as well as what actions should be taken to address the
findings.
e The Marketing and Gomunity Relations Office has improved the look
and functionality of the EVC website, which has helped to provide easy
access to more information.
e The InFlight Newsletter produced quarterly by the Marketing and
Community Relations Office and delivered teetEVC community to
provide news and updates on timely and important topics has been
temporarily suspended due to the current budget crisis. Production of
InFlightwill continue in the future as funding becomes available.

Self-Evaluation

The college is orpace to meet the standardThe college hasnade great
progress in the use of data for meaningful evaluation of improvement, and
the entire college now has access to the SJECCD Data Portal. The college has
conducted assessments in various formats, includiegdback, to make
necessary improvementdn cooperation with the district RIEzvergreen

Valley College is committed to continuously improve the ways in wiich

Evergreen Valley Colled&STANDARD | BiEste)
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utilizes documented assessment results and communicate matters of quality
assurance to appqriate constituencies.

Planning Agenda

With a greater array of data and reports now available through the SJECCD
Data Portal, the college will continue its efforts to use data to meaningfully
evaluate performance, involve appropriate constituencies ircuisions of

the results, and seek ways to continuously improve the performance of the
institution.

Evidence

1B5.1  Equity Scorecard Report  http://www.evc.edu/equity/basic_skills
equity scorecard report.pdf

1B5.2 | Achieving the Dream http://evc.edu/accreditation2010/exhi
Institutional Initiatives bits/1B.5/EVC ATD Implementation F
oposal 6 4 10.pdf

1B5.3 R.I.E. web site and links http://www.sjeccd.edu/business/RIE/P¢
ges/default.aspx

1B5.4  R.LE. organizational char http://www.sjeccd.edu/aboutus/executi
veteam/Pages/default.aspx

1B5.5 District Technology Suppori http://evc.edu/accreditation/2010/exhi
and Services Report for bits/1B.5/ITSS Report for 2008_09.ps
20082009

STANDARD IB.6

The institution assures the effectiveness of its ongoing planning and
resource allocation process bysystematically reviewing and
modifying, as appropriate, all parts of the cycle, including
institutional and other research efforts.

Descriptive Summary

The Institutional Effectiveness Committd&C) which has the representan

of faculty, administrators, and staff, was established in the fall 06200ead

the Accreditation, Program Review, and Educational Master plan for the

College in concert with the Strategic Pldfacilitated by IECKtS O2f f S3SQa
strategic plan andt$ annual cascading process were established in 2007.

Through this process, all members of the college community have the
opportunity to engage in developing, evaluating, and revising the college's

Mission Statement and Strategic Initiatives. Once these emtablished, the

college's programs, divisions and departments create their annual

STANDARD | B.&cvergreen Valley College
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http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://www.sjeccd.edu/business/RIE/Pages/default.aspx
http://www.sjeccd.edu/business/RIE/Pages/default.aspx
http://www.sjeccd.edu/aboutus/executiveteam/Pages/default.aspx
http://www.sjeccd.edu/aboutus/executiveteam/Pages/default.aspx
http://evc.edu/accreditation/2010/exhibits/1B.5/ITSS_Report_for_2008_09.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/ITSS_Report_for_2008_09.pdf
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Commitments to Action (CTAs) and Success Metrics, which are measures of
tangible progress towards fulfilling the goals of the college. Each year, annual
progress on the QNS and Success Metrics is evaluated and discussed, while
new measures are set for the coming year. Rece@igtober 23, 2009the
college conducted a revision of its Mission Statement through the strategic
planning process, which included a collegiele retreat to revisit and revise

the mission In fall 2010 small working groups finalizethe language othe
proposed options for the new Mission Statement, and thetire college
community votedon these options at Professional Development Day (PDD) in
Janwary 2010,which lead to approval of the new Mission Statement by
constituency group and the Board of Trustees iprsng 2010.

In April 2010, the college is scheduled to revisit the Strategic Initiatives by
holding an aftcollege retreat to discuss the g@iminary results of the
Educational and Facilities Master Pl&2025 Accreditation Self Study
(including its Student and Employee Surveys) and the Achieving the Dream
initiative, evaluating the impact of these assessments on the Strategic
Initiatives. Thelnitiatives then will be revisited and evaluated for current
relevance and possible revisionfail 2010.

The program eview process is ongoing, and the categorical programs went

through an extensive review process and site visit in 220&9.

DuetotlS OdzNNBy il o06dzRISG ONAR&arAazr GKS O2ffS3ISQ
been temporarily suspended; however, it will resume once the budget crisis

subsides.

Self-Evaluation

The collegemeets this standard The college has put a great dedl effort
during the past three yeardo establish an effective institutional planning
process. The process is dataven and evidencéased, and is continuously
being updated and improved.

Planning Agenda

None.
Evidence
1B6.1 EVC web site http://evc.edu/

Evergreen Valley ColledeSTANDARD | BRuEGKE
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1B6.2 Email records http://evc.edu/accreditation/2010/exhibi
ts/1B.6/Community Dialogue 10 23 2
09.pdf

1B6.3 In FlightNewsletter http://www.evc.edu/newsletter/

1B6.4 Professional Development http://evc.edu/accreditation/2010/exhibi
Day records ts/1B.6/PDD_Jan QA0.pdf
http://evc.edu/accreditation/2010/exhibi
ts/1B.6/Fall09 PDD.pdf
http://evc.edu/acaeditation/2010/exhibi
ts/1B.6/SP_PDD 2010 Flyer.pdf

1B.6.5 Educational Master Plan  http://www.evc.edu/accreditation/2010/
2010 exhibits/1B.3/EVC Environmental Scatr
Draft.pdf
1B.6.6 a CA NA U

i ¢ KdzNA& http://evc.edu/accreditation/2010/exhibi
t NBaARSY(Q& ts/iB.6/first_thursday.pdf

records
1B6.7 Employee and Student http://www.evc.edu/accreditation/self s
Surveys tudy/survey_results.htm
1B6.8 Program Reviews link http://www.evc.edu/IEC/index.htm
1B6.9 Student Services http://download.sjeccd.org/vpnclients/E
Categorical Site visit repor VC%20Student%20Services%20Progre
link 20Review%20November%202008.pdf
1B.6.11 SJECCPortal Link available on site:

http://dorpapps.sjeccd.org/

1B6.10 Equity Score Carfdeport http://www.evc.edu/equity/basic_skills
equity scorecard_report.pdf

1B6.11 Achieving the Dream http://evc.edu/accreditation/2010/exhibi
Institutional Initiatives ts/1B.5/EVC_ATD_Implementation Pro
osal 6 4 10.pdf
1B6.12 R.LE. web site and links  http://www.sjeccd.edu/business/RIE/Pa
es/default.aspx



http://evc.edu/accreditation/2010/exhibits/1B.6/Community_Dialogue_10_23_2009.pdf
http://evc.edu/accreditation/2010/exhibits/1B.6/Community_Dialogue_10_23_2009.pdf
http://evc.edu/accreditation/2010/exhibits/1B.6/Community_Dialogue_10_23_2009.pdf
http://www.evc.edu/newsletter/
http://evc.edu/accreditation/2010/exhibits/1B.6/PDD_Jan_2010.pdf
http://evc.edu/accreditation/2010/exhibits/1B.6/PDD_Jan_2010.pdf
http://evc.edu/accreditation/2010/exhibits/1B.6/Fall09_PDD.pdf
http://evc.edu/accreditation/2010/exhibits/1B.6/Fall09_PDD.pdf
http://evc.edu/accreditation/2010/exhibits/1B.6/SP_PDD_2010_Flyer.pdf
http://evc.edu/accreditation/2010/exhibits/1B.6/SP_PDD_2010_Flyer.pdf
http://www.evc.edu/accreditation/2010/exhibits/1B.3/EVC_Environmental_Scan_Draft.pdf
http://www.evc.edu/accreditation/2010/exhibits/1B.3/EVC_Environmental_Scan_Draft.pdf
http://www.evc.edu/accreditation/2010/exhibits/1B.3/EVC_Environmental_Scan_Draft.pdf
http://evc.edu/accreditation/2010/exhibits/1B.6/first_thursday.pdf
http://evc.edu/accreditation/2010/exhibits/1B.6/first_thursday.pdf
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/IEC/index.htm
http://download.sjeccd.org/vpnclients/EVC%20Student%20Services%20Program%20Review%20November%202008.pdf
http://download.sjeccd.org/vpnclients/EVC%20Student%20Services%20Program%20Review%20November%202008.pdf
http://download.sjeccd.org/vpnclients/EVC%20Student%20Services%20Program%20Review%20November%202008.pdf
http://dorpapps.sjeccd.org/
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://www.sjeccd.edu/business/RIE/Pages/default.aspx
http://www.sjeccd.edu/business/RIE/Pages/default.aspx
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STANDARD IB.7

The institution assesses its evaluation mechanisms through a
systematic review of their effectiveness in improving instructional

programs, student support services, and library and other learning
support services.

Descriptive Summary

The@t £ S3SQa LyadAadlddziA 2@ECYashargdigbvOriahad®Sy Saa / 2
body established in 2008overses the integrated nexus of the strategic

planning, program eview, and Educational and Facilities Master Plan

processes. Arough strategic planning, theolege engages in an ongoing and

systematic cycle of assessment and qualitprovement, a process more fully

described above in Standard UB.

In 2008, IECcreated and launobd a successful Program Reviewodél,
providing instructional and servicggograms with an opportunity to conduct
comprehensive sekvaluations informed by quantitative and qualitative
RFEGF® ¢KS RA & lanhaddingtdutionaF Bfféctivénes? RIEMS S & S
served as a valuable partner by providing relevant data sets as well as
orientationsand support to program faculty, administrators, and committee
members. In September 2009EC revised its Program ReviewteTia to
require programs to evaluate data showing the success rates of target student
groups and to elicit evidence student learning outcome (SL@3}sessment.

The IECalso finalized a mulyear timeline showing scheduledrogram
reviews for each deparYSy G4 @ ¢ KS 02ttt SIS QaviewS O f dzl GA2Y
and the data and trends they reporserve as a basis famderstanding the
effectiveness and needs of particular programs. In addition, program reviews
serve as a basis fdecisions omrelevant resourcellocations.

Recognizing the college needed to focus on the development of SLOs for

programs, cBlli A FA Ol 4G S&X | yR RS 3N®BcBss cluled / Qa LINE 3
SLO related questions to help faculty, stadihd programs analyze and

develop SLOs and its assment process. Consequently, ail 2009, the

Student Learning Outcome (SLO) Subcommitteansisting of faculty

(instructional and nosnstructional) and administrators (academic and

student serviceg) was established as part of thall CollegeCurricubm
Committee(ACCC)The SLO Subcommittee includes members from both the

ACCC and IEC, ensuring that its assessment plans coordinate with both the

Evergreen Valley Colled&STANDARD | BREGES
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L9/ Qa 20GKSNJ S@lFfdza GdA2y ©2N] FYyR 6AGK
course level. Ae SLO Subcommett hasestablisled a basic framework and

work plan for SLO and assessment implementation andview cycle for
course, programand institutional level learning outcomed)sing the ACCJC
Rubric asa benchmark, the SLO Subcommittee has assesiedcolleg® a
accomplishmerd thus far and developed an implementation plér 2009

2012 A plan has also been mapped out for the entire college to giasp
SLOSub 2YYAGGSSQa NBO2YYSyR &RlementdtigN? I OK
and assessment process The subcommide has categorizedhe plan
according to a) acaemically oriented general education, b) career technical
education, c) programs and djstitutional mission. Each area, as applicable,
identified an SLO and assessment implementation plan, timeline, and
framework for course, degrees, certificates, student services, and
administrative services. The SLO Subcommitteetsthroughout the yeato

move this process along and continuously report its progtesselevant

shared governance entities, such as € CCAcademic Senatand College
Council.

Self Evaluation

The college is on gz to meet thestandard. With the development of
a systenatic review process and a methodical approach to SLO development,

0KS L9/ Qa LINRPINIY NBEODASY suinRsiuEahe KI a

process is assessed each year to recommend revisions to the Program Review
Criteria and Program Review Timeline.

Planning Agenda

The SLO Subcommittee wathntinue its work of assisting college programs to
develop SLOs and meaningful asseent plans. In addition, the SLO
Subcommittee will produce draft recommendations for Institutional Learning
Outcomes, which will be considered for approval through the shared
governance process. Once the Institutional Learning Outcomes are approved,
the Subcommittee will develop a meaningful assessment plan for them. The
IEC will continue to evaluate the program review and strategic planning
processes to ensure their ongoing effectiveness in helping to improve
programs, services, and the institution itsel

Evidence

1B7.1 Program Review Cycle http://www.evc.edu/IEC/Program_Reviey
Schedule Schedule.pdf

STANDARD | B.Evergreen Valley College
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http://www.evc.edu/IEC/Program_Review_Schedule.pdf
http://www.evc.edu/IEC/Program_Review_Schedule.pdf
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1B7.2 Program Review Criteria  http://www.evc.edu/IEC/criteria.htm

1B7.3 Program Review Timeline http://www.evc.edu/IEC/calendar.htm

1B7.4 SLO Subcommittee http://evc.edu/accreditation/2010/exhibit
Meeting minutes and s/1B.7/SLO_Minutes.pdf
agendas

1B7.5 SLCPlanning and http://www.evc.edu/about/slo.htm

Implementation

1B7.6 List of advisory committees http://evc.edu/accreditation/2010/exhibit
s/1B.7/Nursing_Advisory Board.pdf

http://evc.edu/accreditation/2010/exhibit
s/1B.7/Business Workforce Joint Advis
y Committee.xls

1B7.7 New CTE progranchart http://evc.edu/accreditation/2010/exhibit
s/1B.7/Degrees_Certificates 2009 10.pt

Evergreen Valley Colled&STANDARD |'BREsE]


http://www.evc.edu/IEC/criteria.htm
http://www.evc.edu/IEC/calendar.htm
http://evc.edu/accreditation/2010/exhibits/1B.7/SLO_Minutes.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/SLO_Minutes.pdf
http://www.evc.edu/about/slo.htm
http://evc.edu/accreditation/2010/exhibits/1B.7/Nursing_Advisory_Board.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Nursing_Advisory_Board.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Business_Workforce_Joint_Advisory_Committee.xls
http://evc.edu/accreditation/2010/exhibits/1B.7/Business_Workforce_Joint_Advisory_Committee.xls
http://evc.edu/accreditation/2010/exhibits/1B.7/Business_Workforce_Joint_Advisory_Committee.xls
http://evc.edu/accreditation/2010/exhibits/1B.7/Degrees_Certificates_2009_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Degrees_Certificates_2009_10.pdf
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Standard II Student Learning Programs and Services

STANDARD Il A Instructional Programs

The institution offers higkquality instructional programs in
recognized and emerging fields of study that culminate in identified
student outcomes leading to degrees, certificates, employment, or
transfer to other higher education institutions or programs
consistent with its mission. Instructional programs are
systematically assessed in order to assure currency, improve
teaching and learning strategies, and achieve stated student
learning outcomes. The provisions of this standard are broadly
applicable b all institutional activities offered in the name of the
institution.

STANDARDII A.1

The institution demonstrates that all instructional programs,
regardless of location or means of delivery, address and meet the
mission of the institution and uphold itgtegrity.

Descriptive Summary

Ly (SSLAY3 gth énfpowsrindd préparg atudenys fram diverse
backgrounds to succeed academically, and to be diyicasponsible global
OAGAT Syazé 9@SNANBSYy =x+HftSe /2ftS3S FI Odz
and services which are reviewed and refined to reflect a curriculum that
meets the needs of its students and their future employers in the community.
Program, course, and service development is tied to the mission and goals
through the strategic planning process. Five new career technology
education programs were identified within this framework in the 2QU®7
year; the development and implementation quess of the programs are in
progress.(2A.1.a.2)In addition, through an update to th&ducational and
Facilities Master Plamn 2010, the college is identifying additional future
program development needs in order to meet the changing demands of the
senice area and community in the context of the mission.

The quality of programs and services is ensured by the daily and ongoing
professional work of the faculty and staff, the strong connection of industry
through advisory committees, a rigorous yet respgas curriculum

Evergreen Valley Collede&STANDARD |1 ARy
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development and approval process, and an integrated and meaningful
program review proces$2A.1.1)

In addition to the traditional orcampus and iperson courses, the college

also offers technology mediated instruction. In keeping with ttwlege

mission of ensuring a widgpectrum of educationally rich experiences, the

02ttt S3S8SQa RAaldlyOS SRdzOF A2y OdzNNA Odzf dzy
conducted by the curriculum committee to ensure appropriate rigor. The

process is supported by divis@nand discipline expert consultation making

sure that objective and content level, evaluation methods, equipment and

material needs, and training and support for faculty are identified. The

college is in the process of developing online student suppertices, so

d0dz2RSy 1aQ SRdzOFGAz2ylt SELSNASYyOSa I NB O2YLJ

Self-Evaluation

The collegemeets this standard The college has been intentional and
thorough in ensuring quality programs through effective review processes.
The All Gllege CurriculumCommittee ACCCJ)eviews its process annually,
working closely with the division faculty representatives and deans to develop
quality and relevant courses, as well as updating courses that require
alignment with the college mission, indus standards, and reflect current
pedagogical relevance.

The Institutional Effectiveness Committee oversees a colldde Program
Review process that is systemic and integrated with the Strategic Planning
process.

Planning Agenda

None.
Evidence
2A11  List of advisory committees http://evc.edu/accreditation/2010
[exhibits/1B.7/Nursing_Advisory
Board.pdf

http://evc.edu/accreditation/2010
[exhibits/1B.7/Business Workfor
e Joint Advisory Committee.xls

2A12  New CTE progranthart http://evc.edu/accreditation/2010
[exhibits/1B.7/Degrees_Certificat

es 2009 10.pdf
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http://evc.edu/accreditation/2010/exhibits/1B.7/Degrees_Certificates_2009_10.pdf
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STANDARDII A.1.a

The institution identifies and seeks to meet the variedlucational
needs of its students through programs consistent with their
educational preparation and diversity, demographics and economy
of its communities. The institution relies upon research and analysis
to identify student learning needs and to assepsogress toward
achieving stated learning outcomes.

Descriptive Summary

Evergreen Valley College has a culturally diverse student population and
offers a wide variety of courses and programs to meet their needs. The
college offers 31 associate degree grams and 28 certificate programs. The
college serves multiple purposes in the community: transfer opportunities to
baccalaureate grantingnstitutions with or without an associate degree; two
year associatelegreewithout transfer, career technical edwation certificate
without transfer; discovery of and preparation for advancement of career
interests or prospects; maintenance of certificate or license; retraining of
skills; educational development; baskills improvement; completion of
credits for hidp school diploma; and classes for those who are undecided
about their goals.

Ethnically, the college enjoygh diversity in the student population and has
been designated both a Hispa and Asian/Pacific Islander serving institution.
By ethnicity, the dll 2008 enrollment reflected thiour largest percentageof
students identifying with the following groups Latino/a (32%),
Asian/Viethamese (16%), other/unknown (14%) anhite (12%). Women
outnumber the men, accounting for3%6 of the students(2A 1.a2) Sixtytwo
percent are first generation to attend collegand 65% of the students qualify
for the Board of Governors (BOG) FeeiWa EVC offers a wide variety of
course and program offerings to meet the diverse needs of the students and
community. Eféctive fall 2009, Evergreen offers 14 AA degrees, 17 AS
degrees, 14 certificates of achievement (12+ units) and 14 certificates of
specialization (under 12 units).

To better serve the diverse needs of the student population, the college
supports student gccess through culturalselevant special programs. The
primary purpose of these programs is to support students with their academic
and educational success through culturaklyevant pedagogy, instructional

Evergreen Valley Colledq&STANDARD Il A.
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material, mentor faculty and counselors, and cammunityapproach to
supporting their success and growth.

AFFIRM Program - Academic Force for Inspiration, Retention a nd

Matriculation

The AFFIRM Program primarily serves African American students. The

LINE AN YQ& LIKAf 2a2LIKe Acd mustkoe iewardiKgo Of  a aNB 2 Y
students and that they should be exposed to and/or involved in a variety of

specialized learning strategies in supportive learning environments. The major

focus of the AFFIRM Program is to assist students to develop positive self

images as successful college students while providing them with the

opportunity to acquire a solid foundation of basic skills in a supportive

environment.

ASPIRE Program- Asian/Pacific Islander Resources for Excellence

The ASPIREBrogram is designed to eahce the academic and personal
success of Asian/Pacific Islander students, utilizing the commitment and skills
of faculty, staff, and mentors. The program welcomes all students who may
benefit from the nurturing services that this program offers.

The ASHRE Program offers courseghich employ culturespecific course
materials and learning strategies. The key support components of the ASPIRE
program are tutoring, counseling, mentoring, book lpamd scholarship
opportunities

ENLACE Program
The Enlace Pgram is designed to help Latifa students succeed. The goals
of Enlace are:

e To enable Latio/a students to successfully complete the Enlace
English, Math, Science, and Guidance courses.

e To increase the number of Latifa students who graduate with an
Associate of Arts or Associate of Science degree.

e To increase the number of Latifa students who transfer to fouyear
colleges and universities.

Latino/a community professionals contribute to the program as mentors;
serving as role models; sharing thepersonal academic, and career
experiences; and providing guidance and motivation for the students. The

STANDARD Il A.1.&vergreen Valley College
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Enlace Counselor meets with Enlace students to set career goals, take
appropriate courses, and prepare to graduate and/or transfer.

Three student orgamations help students succeed academically, contribute

to the community, and develop leadership skills: the Enlace Student
Association (ESA), the Enlace Honors Society (EHS), and the Society for the
Advancement of Chicanos and Native Americans in thex&zsg SACNAS).

H.S.I. (Hispanic Serving Institution) Transfer Project

Evergreen Valley College to San Jose State University

The HSI Transfer Project is a five year program ¢2009) funded by a Title

V Federal grant administered by the Department of Education. It was
awarded to Evergreen Valley College (EVC) Sad Jose State University
(SJSUas a cooperative project. Thatént of this project is to increase the
transfer and graduation rates of Hispanic students.

The mission of the project is for EVC and SJSU to create, implement, and
institutionalize a series of initiatives to increase the success rates of EVC
Hispanic ad other students who transfer to and graduate from SJSU.

Project Goals

e Increase the number of Hispanic students who enroll and succeed in
Enlace classes at EVC

e Increase the number of Hispanic students who enroll at SISU

e Increase the number of EVEispanic students who graduate from
SJSU

HONORSNSTITUTE

The Honors Institute is designed to bring together students and faculty who
share a demonstrated commitment to academic excellence. The Honors
Institute is intended to challenge the advanced stutdém produce quality
scholarship and to achieve intellectual development within the general
education programThe Evergreen Valley College Honors Program serves high
achieving students in all majors and interests on our campus by:

¢ Allowing Honorgredit for academic courses by way of individual class
contracts negotiated withand approved by the instructor and the
program coordinator.

e Awarding of yearly scholarships to active Honors students.

e Providing specialized counseling.

Evergreen Valley Collede&STANDARD I A.
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e Providing priority registr@gon privileges which allow active, qualified
Honors students to register early.

e Acknowledging Honors work bothyo & G dzZRSy 4 Qa (G NIF yaONX LI &
graduation.

e Inviting all Honors students to participate in campus events, and to
use the Honors office for hoework, meetings, and other gatherings.

OASSIS- Outreach, Advocacy and Services for Spanish Speaking
Immigrant Students

The mission of the OASSSIS Program is to proactively outreach to Spanish
speaking immigrant students and provide them with the resosroecessary

to excel atEvergreen Valley College (EMCK S LINHoduN.Js Bgagish
speaking students in need of basic skills training and Englisbe@snd
language learners

OASSSIS is the outcome of a partnership betweéGand Somos Mayfair, a

non-profit organization that serves families in the East San Jose Mayfair
O2YYdzyAlGed {2Y2a alé&FFANRa YAaarzy Aa G2 a
resilient; to build a vibrant community; and to contribute to the larger

LIS2 LX SQ& Y2 @S BE&yfaactiviely providedzipacial@e&l dutreach

to the families in this community, through informational sessions, classes

workshops at their local site€VC ®ff has been assigned to the Somos

Mayfair offices to be available for the community.

Services

e Assistance in completing the matriculation process

e Academic ocunseling in Spanish

e Information sessions and assessment at local sites

e Assistance in completing federal, state, and college financial aid
applications

e Tutoring services

e Monitoring of academic gress

e Educational and career assessment

e Campus tours and activities

e Workshops and orientations at local sites

e Book Vouchers

STANDARD Il A.1.&vergreen Valley College
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Evergreen Valley College also supports the needs of our diverse- socio
economic population through numerous programs designed toresklthese
a0dzRSyiaQ @GFNASR 3I2Ffaod

Accelerated Degree Program

The Accelerated Degree Program allows working adults to get their degree at
or near their place of employment. It is designsd students can complete

an Associate in Arts degree in the shottasmount of time while continuing
their careers. Classes start frequently, and students do not need to wait for a
semester to begin.

CalWORKs Program

The CalWORK&rogram(California Work Opportunitieand Responsibility to
Kids) provides services to patsrreceiving TANF (Temporary Aid to Needy
Families) in conjunction with the County of Santa Clarmae CalWORKs
Program offers amelerated vocational training and degree programs for
students. The Wrkforce InitiativeNetwork (WIN)Program provides studest

an opportunity to obtain an education and earn a vocational certificate or
degree in a vaiety of high demand fields. Qualitpstruction combined with
GKIF¥Yi&E 62N)] SELISNASYOS |yR &aSNWBAOS
successfully compete for rewardjremployment. The vocational training and
degree programs are linked to career ladders that provide students the
opportunity to continue their educational and professional goals while

employed. The WIN Program serves CalWORKSs and Keys to Success students.

Foster and Kinship Care Education Program (FKCE)

The Foster and Kinship CarduEation Program (FKCE) providesining for
kinship caregivers. Kinship caregivers are those who care for and parent foster
youth. In collaboration with many community based organizations, the FKCE
Program ensures that kinship caregivers have the tools and training necessary
to succeshully parent foster youth. The FKCE Program works together with
the County of Santa Clara to ensure that all licensing requirements are met

Each of these programs is a valuable link in meeting our mission in serving our
students, and this does not occuy bappenstance.

The college uses a variety of data and research to determine the educational
needs of the community it serves. Program development and growth is tied
to community and industry needs as identified by county labor market
information and empdyment projections by industry and occupation. The

Evergreen Valley Colledq&STANDARD Il A.
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Dean of Business and Workforce Development has utilized this data to create

a Vocational FiveYear Master Planand is an active participant of the

California  Community College Association for OccupatioBdlication

(CCAOE)2A1.a.8) For existing programs, the college util@gram review

YR adGdzRSyd adz00Saa RIGE G2 S@lfdzrdS STFFTSC
educational needs2@A 1.a.10, 1113)

The college identified its Basic Skills Initiatagea unique opportunity to use

data to ensure student success. In addition to participating in the stéde

Basic Skills Initiative, the college collaborated with the University of Southern
California Center for Urban Education team and engaged in doé&yEScore

Card and Benchmarking Project beginning in spring 2008. The Evidence Team,
which led the project,was identified and consisted of faculty, staff, and
administrators.

The Equity Scorecard is an approach to disaggregating by race and ethnicity
the cohort data of students who were placed in Basic Skills courses in Math,
Writing, Reading, and ESL. The primary educational philosophy of this project
strives for the participants to commit to equityinded behavior and thinking

as opposed to deficiminded thinking. A member of the district Office of
Research and Institutional Effectiveness (RIE) participated in the project as
part of the Evidence Team to provide necessary data throughout the project.
The initial project which focused on basic skiath courses was successfully
completed in summer 2009 with a comprehensive final report including
specific recommendations for decreasing the gaps in student su¢cess.
2A.1.a.5)Starting fall 2009, the project shifted its focus from data analysis and
benchmarking process to an actual implementation of the recommendations
made in the final report. The Evidence Team continues to meet to ensure
that the implementation process occurs campaigle, and this process is
ongoing.

¢2 SyadzaNS GKS ox2oftHe 856 Skills Itiativeychniintes to
be ongoing and systematic, the college made an intentional transition from
the Equity Scorecard and Benchmarking Project to the Achieving the Dream
project in 200809. @A 1l.a.6) San Jose Evergreen Commuddlitege District

was selected and invited as one of the first two California community college
districts to take part in the Achieving the Dream (ATD) Project. It is a national
project supported by various entitiesfoundations, colleges and universities,
and businessaswhere each college/university identifies specific mechanisms

STANDARD Il A.1.&vergreen Valley College
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to achieve student success and decrease achievement gaps among students.
This process emphasizes, as with the focus of the Equity Scorecard and
Benchmarking Project, using equitgindedness when analyzing data and
evidence thus creating a studenéntered way to identify mechanisms that

will support student success. An integrated team of faculty, students, staff,
and administrators were divided into two groups: a Core Team anata D
Team where helpful ongoing training is provided. The college made a
conscious decision to ensure that the ATD Project content was tied into the
Accreditation Standards and cycle.

TheEducational and Facilities Master Planludes an environmental sedor

the college service area. During the 208110 year, the college engaged in
revising itsEducational and Facilities Master Plai\ oneyear plan for the
process was clearly delineated and communicated to the college community
at the spring 2010 Pfessional Development Day (PDD). Haeicational and
Facilities Master Plamprocess is due for completion in September 2010.
Revision of th&educational and Facilities Master Plartimely; as the college
(and entire nation) goes through a historic bedgrisis, there is an urgent
need to lay out a plan to serve students and their needs.

The collegedevelopeda systematic approach to implementinglLOs orthe
course, certificate/degree, program/services, and institutional Istetough
an implementationof the SLO &committee. (2A1.a.11) This committee
was charged with establishing an initial framework and systemic
implementation plan.

The Institutional Effectiveness Committee (IEC), in collaboration with the

relevant shared governance committees, Atk AT SR GKS '/ / W/ &wdz
9@ fdzl GAYy3a LyadgAadGdziAaz2yl € 9FFSOUADSYySaas
implementation for the areas of Program Review, Planning and Student

Learning Outcomes, and Institutional Effectiveness aiming its completion of

the implemenation in 2012. 2A.1.a.13)

The IEC utilizing data sets from thedistrict Office of Research and
Institutional Effectiveness (RIE), facilitates a systematic annual program
review process for both academic programs and student services. Utilizing
shared gwernance, the program review timeline is esliabhed and reviewed

by the dears and VPs, in collaboratiomwith the Academic Senate and the
Divisions. The timeline is then finalized through IEC and approved by College
Council. Five program reviews were coothd in 200809, with four

Evergreen Valley Colledq&STANDARD Il A.
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progressing to board approval. The fifth review presetd completed report
to IEC and College Council in October 2009. There are five program reviews
for 200910 (hreein instructon and two in student services).

Self Evaluation

The college meets this standaré&vergreen Valley College seeks to meet the
educational needs of students and effectively integrates research and analysis
in identifying student learning needs. The completion of BEwucational and
Facilities Master Pla2010 will give the college a comprehensive view of the
college and the surrounding community. The information and suggested
strategies from this report, along with longitudinal data will inform the
college of student learning needs.

The college is devghing assessment of student learning outcomes (SLOS),
with the SLO Subcommittee developing a framework for this implementation
and assessment process.

Evergreen Valley College is committed to researching and understanding
student needs and interests frontheir perspectives (an equiginded
approach) as well as reflecting the needs and interests of the business and

[N
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engagement with the ATD project, this process will be realized as an
institutional priority.

Planning Agenda

The college will continue conducting evaluation and pursuing dialogue on
equity-minded approaches to improving student success through the
Achieving the Dream project.

Evidence

2Al.a.1  Student demographic Linkavailable on site:
information http://dointranet.sjeccd.org/RIE/attachm
ents/annual_review/EVC%20ARST%2C
09/32%20Demographic%20Characteris

s.pdf
2Al.a.2  Student Enrollment Repor Link available on site:
http://dointranet.sjeccd.org/RIE/attachm

ents/annual review/EVC%20ARST%2(C
09/31%20Student%20Enroliment.pdf

2Al1l.a.3 EVC Catalog 20e8010 http://www.evc.edu/catalog/index.htm
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http://www.evc.edu/catalog/index.htm
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2Al.a.4

2Al.a.5

2A1.a.6

2Al.a.7

2Al.a.8

2A1.a.9
2A1.a.10

2Ala.ll

2Al.a.12

2Ala.13

2Al.a.14

2Al.a.15

2Al.a.16

Special Academic
Programs Success Data

Equity ScorecardeRort

Achieving the Beam:
Planning Year Work Plan

Student 8rvey

VocationalFiveyear
Master Ran

Developed SLOs

Program Review
Development; Comipted
Program reviews

SLO Subcommittee
Recommendtion in
collaboration with ACCC

Annual program review
timeline

IEC mapping of ACCJC
rubric for program review,
planning and SLOs

Division offices for
program information

ACC@rogram approval
documents

EVC Degrees and
Certificates (updated sinc
08/09 catalog)

Link available on site:
http://doi ntranet.sjeccd.org/RIE/riehome

.html#Special

http://www.evc.edu/equity/basic_skills
equity scorecard report.pdf

http://evc.edu/accreditation/2010/exhibi
ts/2A.1.a/ATD Planning Year Work P
n.pdf

http://www.evc.edu/accreditation/self s
tudy/survey results.htm

http://www.evc.edu/accreditation/2010/
exhibits/2A.1.a/CTE Executive Summe

pdf
http://www.evc.edu/about/slo.htm

http://www.evc.edu/accreditation/2010/
exhibits/2A.1.a/Steps _to Getting to Pr
gram Review Data.pdf

http://www.evc.edu/IEC/index.htm

http://www.evc.edu/accreditation/2010/
exhibits/2A.1.a/SLO Subcommittee Re
mmendation.pdf

http://www.evc.edu/IEC/Program Revie
w_Schedule.pdf

http://www.evc.edu/about/slo.htm

Hard Copy wailable on site.

http://www.evc.edu/accreditation/2010/
exhibits/2A.1.a/Program Approval formr
pdf

http://www.evc.edu/accreditation/2010/
exhibits/2A.1.a/Short Program Approvi

form.pdf
http://evc.edu/accreditation/2010/exhibi

ts/1B.7/Degrees Certificates 2009 10.
df
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http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/SLO_Subcommittee_Recommendation.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/SLO_Subcommittee_Recommendation.pdf
http://www.evc.edu/IEC/Program_Review_Schedule.pdf
http://www.evc.edu/IEC/Program_Review_Schedule.pdf
http://www.evc.edu/about/slo.htm
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Program_Approval_form.pdf
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STANDARD Il A.1.b

The institution utilizes delivery systems and modes of instruction
compatible with the objectives of theurriculum and appropriate to
the current and future needs of its students

Descriptive Summary

EVC faculty and staff developed a vast range of instructional modes of

delivery with quality, accessibility and accountability for student services and

programsas a structural and practical means for successful learning outcomes

of course curriculumOnce the overall priority of the program development

plan is identifed within the framework of the 2 f f S Fafefié pladning

process, each idision beginsdiscwssion and planning of new program and

curriculum developmentplasi¥ 2 NJ § KS O2f t S3S5Qa &adGddzRSyidao (
and methods of instruction offered are influenced by multiple factors such as

transfer institution, studentneeds employee and advisory ounittees,

industry requirements, and survey results from the program themselves.

9 + / ARGEQCequires that the proposed course outline requiré® instructor

to describe and explain all methods of instruction and how they may reflect

an understanding of8dzZRSyYy G4 Q RA T ¥ S NEgGhenfreSiewsl/ Ay 3 adef $
the course content;, including delivery methodg and provides feedback to

Syadz2NBE GKS AyadNHzOGA2Y A& | LIWINRLNRARFGS G2 0

Evergreen Valley College offers instructionha following modes: semester
length lecture/lab courses, short courses, independent or directed study
courses (prescribed by thACCQguidelines), ofitampus courses, courses
offered in a language other than English, telecourses, hybrid courses
(technologyand onrrcampus), and online instructionOff campus offerings
also include the Accelerated Degree program for Santa Clara County
employees and courses for narative speakes of English. The Accelerated
Degree Program provides opportunities to county déayees to further their
education so they can be promoted and/or gaihe necessary skills to be on

a higher pay scale. Courses for nonnative speakéEnglishare critical to
serving our neighborig communities. Currently, theolege offers Englishs

a Second Language courses at Mayfair Community Center in San Jase

part of the partnership with the Somos Mayfair Program. Such courses are
important to the community becauseof the high proportion of first
generation immigrants in the Mayfair oonunity.

STANDARD Il A.1.levergreen Valley College



[INSTITUTIONAL SEXFUDY REPOR July 2010

Online instruction offerings are dsed on student requests, assessment
conducted by the faculty, and overall efficiencyusing physical classroom
space;EVC has steadily increased the number of online course offerings in the
last nine years.(2A 1.b.3) In the lastfour semestersthe number of offerings

of telecourses has decreas&@%as a result of these courségingconverted

into online coursesonline course offerings have increased 30%.

The ollege targeted key general education areasha degree requirements

AY 2NRSN) 2 AYyONBlFaS addzZRSydaQ 2 LIJ2 NI dzy .
certificatesthrough online and hybrid course$here were32 online classes

offered in spring 20102A1.b.4)

Internet HybridCourses include:

¢ Biology: Humaideredity, Human Physiology

e Computer Information Technologyisual Basic Programming, Perl
Programming, Java Programming

e Environmental Science

e Mathematics: Elementary Algebra

Internet OnlineCourses

e Astronomy:Introduction to Astronomy

e Business Imrmation Systems: Introductiorotinformation Processing,
Web Design I: InterndRublishing

e Business: Statistics Laboratory

e Computer Infornation Technology: Introduction to Computingnch
Information Technology, Internet Publishingintroduction b
Unix/Linux, Uné/Linux Shell Programming, Unix System
Administration

o Educational Instructional TechnologyComputers in Education,
Women in Technology

e English: English Composition

o Family ad Consumer Studies: Nutrition, Child Development

e Health Education: Dynamic Healfloncepts

e History: History oftie United States

¢ Individualized Instruction: Tutoring Training

e Library Studies: Electronic $&arch andhie Internet

Evergreen Valley Colledq&STANDARD Il A.
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e Mathematics: Intermediate Algebra, Finite Mathematics, Elementary
Statistics
e Psychology: General Psychologyman Sexuality

Self Evaluation

The ollege is on pace to meet {8 standard. Delivery of instruction is
adequately evaluated through the ACCC. The newly instituted SLO
Subcommittee will enhance the evaluation of student learning.

The college is stilhithe process of developing good practices guidelines for
online courses, in regards to assessing the authenticity of student work.
(2A.1.b2) The college is committed to making sure that resources are
available to students who plan to take online courgesrder to ensure their
success.

A very small percentage of the college FTES is in online instruction. Of the

online courses offered, the demand is typically high and the classes

appropriately fil.With a stable Course Management System in place since fall

2009, along with information provided by thEducational and Facilities

Master Plaronline course offerings are expected to grd@A.1.b.5)Distance

Education and the accompanying infrastructurell vneed to be carefully

NEGASHSR Fa LINI 2F (GKS oOmhpdtisumSiea ad NI G§S3IA
EVC Technology Plauich is in its current revision cycle.

Planning Agenda

The college will continue to work toward expanding its online class offering

FYR GKS adzlJl2 NI &G NHzOGdzNBS (G2 SylofS (KAaA
FR2LIGAZ2Y 2F a2z22RfS Fa GKS O2tfS3asSqQa 2yf Ay
more faculty members have begun to embrace it to build online and hybrid

courses. The college will continue tffer trainings on how to use Moodle to

create and provide online and hybrid courses. The college will discuss

improving its technological infrastructure to support faculty and staff

development and implementation of more online instruction, including

assesment of instructional effectiveness and online student support services.

Evidence

2A1.b1 PowerPoint presentations on http://www.evc.edu/accreditation
Emerging Technologies, and [2010/exhibits/2A.1.b/Emerging_
Online Teaching and Learning.  echnologies 1114-08.pdf

http://www.evc.edu/accreditation

STANDARD Il A.1.lkvergreen Valley College


http://www.evc.edu/accreditation/2010/exhibits/2A.1.b/Emerging_Technologies_11-14-08.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.b/Emerging_Technologies_11-14-08.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.b/Emerging_Technologies_11-14-08.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.b/Readiness_Standards_for_DE_Faculty.pdf

[INSTITUTIONAL SEXRFUDY REPOR July 2010

/2010/exhibits/2A.1.b/Readiness |
Standards_for DE_Faculty.pdf

2A1.b2 Distance Learning Addendum http://www.evc.edu/accreditation
Guidelines [2010/exhibits/2A.1.b/EVC _Intern
et Course_Addendum.pdf

Distance LearninGuidelines http://www.evc.edu/accreditation
[2010/exhibits/2A.1.b/Distance E
ducation_Guidelines.pdf

2A1.b3 EVC Catalog 2062010 http://www.evc.edu/catalog/inde
x.htm
2A.1.b4 EVC Class Schedule http://www.evc.edu/schedule/
2A.1.b5 Educational and Facilities Master http://www.evc.edu/accreditition
Plan2025 /2010/exhibits/2A.1.b/EVC Envirc

nmental Scan Draft.pdf

STANDARDII A.1.c

The institution identifies student learning outcomes for courses,
programs, certificates, and degrees; assesses student achievement
of those outcomes; and uses assessment resuto make
improvements.

Descriptive Summary

Since the 2007 Midterm Report, the college steadily focused on increasing the
number of courses that included SLOs and appropriate assessment methods.
Each division dean was given a list of courses that neesledw for SLO and
assessment implementation. Deans and faculty reviewed, analyzed, and made
decisions on their course outline revision plan for the year in accordance with
the All College Curriculum Committee (ACCC) meetings. This process
continues untilSLOs and their assessment are implemented by 2012.

With the establishment of the Institutional Effectiveness Committee (IEC) in

fall 2006, the college began developing a systemic mechanism to approaching

SLO development in general. Being aware that thkege needed to focus on
RSOSt2LIAYy3I {[h&d FT2NJ LINRBINIYas OSNIUAFAOI{
review process ensured inclusion of Sie(ated questions to help faculty,

staff, and programs analyze and develop SLOs and an appropriate assessment

process.

In fall 2009, the SLO Subcommittee, consisting of faculty (instructional and
norrinstructional) and administrators (academic and student services) was

Evergreen Valley Colledq&STANDARD Il A.
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established as part of the ACCC. The primary role of the SLO Subcommittee is
to set up the basic frameworlknd systemic work plan for the SLO and
assessment implementation and review cycle at the course, program,
certificate, and degree levels. The SLO Subcommittee used the ACCJC Rubric
as its benchmark to assess its accomplishments thus far, and developed an
implementation plan up to the 20112 academic year. The committee
mapped out a plan for the entire college to grasp its recommended approach
to the implementation and assessment process. The committee categorized
areas of the college into: a) academigabriented General Educatiprb)
Career Technical Educatig@TE), c) Programs, and d) Institutional Mission.
Each area, as applicable, identified an SLO and assessment implementation
plan, timeline, and framework for course, degrees, certificates, sitide
services, and administrative services. The SLO Subcommittee met regularly
throughout the year to move this process along while providing progress
reports to relevant shared governance entities, such as the ACCC, Academic
Senate, and College Council. dlig plan and framework was developed in
spring 2010 for these areas and the college community started to engage the
process.

At the college level, th2007 Midterm Accreditation Repastated that 546 of

768 courses have SLOs. The 2R089 AccreditatiolPAnnual Report to the
Accrediting Commission for Community and Junior Colleges (ACCJC) includes
the following statistics:

e 65% of courses have SLOs

e 82% of programs have SLOs

e 65% of courses have @oing assessment

e 82% of programs have egoing assessment

e 60% of student and learning support activities have SLOs identified
o 40% of learning support activities have-going assessment

The 2008009 Accreditation Annual Report also indicates that institution
level SLOs have been developed.

The Evergreen Vallefollege Catalog 20688010 contains a definition and

adFGSYSyd NBIFNRAYI addzRSyd € SENyaAy3

take place in many different ways, not just by taking a class and being tested.
Student Learning Outcomes (SLOs) are measurablgarduce data used to
assess what is learned by students within a given class, program, or service.

STANDARD Il A.]1.Evergreen Valley College
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All courses, services, and programs are using SLOs to help evaluate, and if
needed modify, how learning and services are delivered to best meet student
neS R aht.c.2)

One way to assess student achievement is to review student success data by
discipline. In 2009 the college deans met with Vice President Hay of
Academic Affairs and President Coon to review data wiiakprovided by

the district Office & Research and Institutional Effectivenesghe deans
carriedthis data to their respective faculty considering areas for improvement

SO as to decrease achievement gaps and increase success rates, as well as
planning for possible enhancement and develomief new programs and
services to impact teachinglhs data was also used to construct interview
guestions during the hiring process for new facuBA 1.c.3)

Self Evaluation

The college is on pace to meet this standar@he college is on track withe
development of Student Learning Outcomes and their assessment.

The college is engaged in developing SLOs for courses, programs, certificates,
and degrees through a newly implemented systemic mechanism identified by
the SLO Subcommittee. The conceptl inception of the SLO Subcommittee

was supported by the ACCC, Academic Senate, and College Council. There is a
plan to conduct an ongoing survey that will seek feedback from the college
O2YYdzyAGeé NBIFNRAYyI GKS {[h {dz@aD2YYAG(GSS
well as how well faculty and staff are engaged in the SLO and assessment
development process. The SLO Subcommittee provided regular updates on
its progress to the relevant shared governance committees, divisions, and
college community. Such transgat communications solicits helpful
feedback and input from all levels of the college community which assisted
the SLO Subcommittee to improve on their process.

Some members of the SLO Subcommittee members have participated in SLO
and assessmentlated wakshops, retreats, and trainings offered by ACCJC
and other external organizations. There is a plan to conduct college
workshops that will introduce faculty and staff SLO development and
assessment forms, processes, and assessment cycles.

The Instiutional Effectiveness Committee (IEC) will continue to work with the
SLO Subcommittee, ACCC, and Academic Senate to ensure that the SLO and
assessment development plan is integrated into our program review process.

Evergreen Valley Colledq&STANDARD Il A.
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e The course curriculum form used to p@se new courses or present
revisions and updates to courses contains a section in which SLOs are
stated. The ACCC and Curriculum Technical Committee meet regularly
throughout the academic year to review course content and relevance
to the stated SLOs arassessment.

e The current college catalog contains a statement as to what a student
learning outcome is and their use in academic and student service
areas

e An updated list of programs, degrees, and certificates has been
generated and will be reviewed bydlSLO Subcommittee

e Two members of theSLO SubcommitteRJ Ruppenthal and Shelley
Blackman) attended the WASC Level Il Assessment Retreat in San Jose
on Ocbber 22-24, 2009. Detailed summary notes were presented by
Shelley Blackman at the @tter 30 meetng of the SLO
Subcommittee

Planning Agenda

The college will continue on its present course to develop SLOs and
meaningful assessment plans for all degrees, certificates, programs,
courses, as well as at the institutional level, by 2012, as set forthen t
{[h {dzoO2YYA(l(iSSQa tNRINBLaa tflyao
campuswide trainings and continue to offer support assistance to faculty,
staff members, and employees to continue encouraging them to develop
SLOs and meaningful assessment plans.

Evidence

2A1l.c.1  List of Spring 2010 Degree http://evc.edu/accreditation/2010/exhi

and Certificates bits/1B.7/Degrees Certificates 2009 !
.pdf

2Al.c.2 SLGstatement http://www.evc.edu/catalog/chapter6.p
EVC Catalog 20aED, p. df
150

2A1.c.3 Sample Interview http://www.evc.edu/accreditation/2010
QuestionsMath Instructor /exhibits/2A.1.c/Sample Interview Que
(position #10110) stions.pdf

2A1.c.4 Evidence of college work http://www.evc.edu/accreditation/2010
with the Equity Scorecard /exhibits/2B/ATD_Planning_Year_ Worl
and Achieving the Dream. Plan.pdf

http://evc.edu/accreditation/2010/exhi
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http://evc.edu/accreditation/2010/exhibits/1B.7/Degrees_Certificates_2009_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.7/Degrees_Certificates_2009_10.pdf
http://www.evc.edu/catalog/chapter6.pdf
http://www.evc.edu/catalog/chapter6.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.c/Sample_Interview_Questions.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.c/Sample_Interview_Questions.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.c/Sample_Interview_Questions.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B/ATD_Planning_Year_Work_Plan.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B/ATD_Planning_Year_Work_Plan.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B/ATD_Planning_Year_Work_Plan.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
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bits/1B.5/EVC ATD Implementation F
oposal 6 4 10.pdf

2A1.c.5 Student success data by Link available on site:
discipline Page 59 61 http://dointranet.sjeccd.org/RIE/attach
ments/annual_review/Second%20ARS
EVC%?20Electronic.pdf

STANDARDII A.2

The institution assures the qualityand improvement of all
instructional courses and programs offered in the name of the
institution, including collegiate, developmental, and pieollegiate
courses and programs, continuing and community education, study
abroad, shortterm training courses ad programs, programs for
international students, and contract or other special programs,
regardless of type of credit awarded, delivery mode, or location.

STANDARDII A.2.a

The institution uses established procedures to design, identify
learning outcomes dr, approve, administer, deliver and evaluate
courses and programs. The institution recognizes the central role of
its faculty for establishing quality and improving instructional
courses and programs.

Descriptive Summary

The college utilizes multiple edilished procedures to design and develop
courses, SLOs and their assessments, as well as approval, administration,
delivery, and evaluation of courses and programs. The college maximizes
existing shared governance structure to promote collaboration azshtwork
between the faculty and the All College Curriculum Committee (ACCC), which
consists of representatives from every division, the campus articulation
officer, instructional technologist (faculty), and the vice president of academic
affairs (VPAA).

The curriculum review and approval process occurs in identifiable stages and

is faculty driven. Faculty with subject matter expertise develop curriculum

and work with ACCC division representatives and division deans to prepare

the materials for the Currizf dzY ¢ SOKY A Ol f / 2YYA(GUGSSQa
are cognizant of the overall institutional mission, the focus of the strategic
planning for that academic year, and division/departmental Commitments to

Evergreen Valley Colledq&STANDARD Il A.

AY A


http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/Second%20ARST_EVC%20Electronic.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/Second%20ARST_EVC%20Electronic.pdf
http://dointranet.sjeccd.org/RIE/attachments/annual_review/Second%20ARST_EVC%20Electronic.pdf

[INSTITUTIONAL SEXFUDY REPOR July 2010

Action while developing and revising courses. d@hsion dean, along with

the curriculum specialist, provides technical and other necessary resources

for faculty during their process of developing courses. The Curriculum
Technical Committee, consisting of the curriculum chair, curriculum specialist,
articulation specialist, articulation officer, supervisor of academic services,

catalog and schedule technician, and VPAA, meet weekly with faculty and

deans who are proposing course revisions or new courses prior to the ACCC
meeting. This initial reviewrpcess primarily provides faculty with helpful

technical and administrative support, as well as a final review process that

help prepare for a smooth approval process at the ACCC. Faculty developing

the curriculum then present it to the ACCC where questiare addressed

and meaningful and studertentered discussion occur, followed by the

approval of the curriculum by voté.While a systemic and effective process

for course and program development, revision, and approval exist at the
college, there is rom for improvement to move towards an online process.

During 2008009, the ACCC moved to a paperless approval process. To
maintain this momentum, the college and the ACCC are in the process of
identifying the most suitable online tool in collaborationthvthe California

{G1ra0S [/ KIFIyOStt2NnRna 2FFAOSO ¢CKS +t! ! Aa
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community colleges, providing updates to relevant shared governance
constituencies for discugs and consultation. All new course outlines and

course revisions utilize the same electronic curriculum approval form, which is
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changes within a discipline, or changes in procedwand practices.

Course revision takes place on a regular cycle. Division deans regularly notify
faculty of courses that are up for revision or need to be considered for
deactivation. The college, in collaboration with San Jose City College and the
district office, reviews and revises course outlines on an annual basis to
ensurenew SLO related information and other newly revised/implemented
Title 5 changes are reflected on the form itself. The ACCC chairs, vice
presidents of academic affairs, articutati officers, and curriculum specialists
from both colleges are responsible for this process. To streamline the
implementation process, a basic template was developed by the SLO
Subcommittee which also includes a proposed SLO assessment cycle for each
certificate, degree, program, service area, as well as the institution.

STANDARD Il A.2.&vergreen Valley College
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The ACCC facilitates faculty involvement in SLO development not only for
course outlines, but also for inclusion in course syllabi. The committee is
composed of a faculty representativeon each division plus an -frge
faculty representative. The committee chair is an experienced faculty
member with expertise in curricular matters. The Academic Senate recruits
and approves the curriculum committee chair.  Administrators and
representatves from student service areas also sit as voting members of the
ACCC.

In addition, each semester faculty forward copies of course syllabi for each
course taught to the division office to insure all courses continue to meet
established criteria and incledcourse SLOs. The campus portal provides
faculty and staff access to a folder that identifies the learning outcomes for
each course with SLOs. Faculty and staff have access to this folder via the
SJECCD Intranet.

The program review process is the primavgy of evaluating programs and
courses, as well as ensuring that the SLO and assessment process are clearly
identified within the review. The Institutional Effectiveness Committee (IEC)
who oversees accreditation, program review, and strategic planning
developed clearly identified criteria and timeline, as well as a program review
schedule for both Academic and Student Affairs in fall 2009. The college has
taken the time to close the gap that existed in the former distdigven
instructional process por to 2005 and independently developed a college
specific, collegelriven program review process starting with the inception of

the IEC in fall 2006.
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each for Academic Affaiend Student Affairs have been identified for review.
(2A.2.a.5)Programs are on a six year review cycle with the exception of

Career Technical Programs and Nursing which are required to complete full

reviews every two years and yearly respectively. iliECllaboration with the
RAAOUNAOIQAE hFFAOS 2F wSASFENOK FyR LyaidaAi
program review orientation for all faculty and staff along with their area

deans. The orientation covers review of the criteria, data access (afs) too

information, and process and timeline for the completion of the review. Each

program under review is assigned to IEC members as their liaison and a

resource should they have questions or need assistance. In this process, once

the document is completeit is submitted to IEC and ACCC for a review and

Evergreen Valley Colledq&STANDARD Il A.
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feedback, and then each program under review finalizes the document
reflecting feedback they received. IEC follows up with programs that did not
provide enough information in the program review processdan
communicates with them specifically about additional information needed
and a new deadline for resubmission. The final document is presented to the
College Council and to the president for his review.

¢CKS O2fftS3aASQa LINEINI Y sliyiydueSid a dellyRirO S 4 &

the implementation of new technology tools at the district level that were
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(ITSS)ylong with RIE have incrementally made improvements in the last
couple of years. As @lpring2010, the district finally has provided all college
employees with access to the new SJECCD Data Portal, which contains all
relevant data sets needed to complepgogram reviews and a meaningful
evaluation of student success.

Self Evaluation

The collegemeets this standard. Inclusion of SLOs for all new courses and
course revisions is wedistablished at Evergreen Valley College. The program
review process was revised within the past two years. The component
currently under construction is the assessment piece. As destin this and
previous sections, progress is being made in that direction with the SLO
Subcommittee.

Faculty at the college are involved at all stages of course and program design,
approval, delivery and evaluation. The college uses program review as a
means to systematically evaluate and support strategic program planning,
with faculty being central to this process. By analyzing data and assessing
general observations, faculty discover gaps in curriculum, equipment, staffing,
and resources which are perted during program review and then reviewed

by the relevant shared governance entities.

Planning Agenda

None.
Evidence
2A2.a.l1 Approved Course Outlines Link available on site:
\\Do_data_whseR&P\Curriculu
m

STANDARD Il A.2.&vergreen Valley College
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2A2.a.2 Latest set of EVC degrees and  http://evc.edu/accreditation/20
certificates 10/exhibits/1B.7/Degrees_Certi
icates 2009 10.pdf

2A2.a.3 Program SLOs for degrees and  http://www.evc.edu/about/slo.

certificates htm
2A.2.a4 ACC@gendas http://www.evc.edu/committee
s/IACCC
2A.2.a.5 SLO Subcommitteeeting http://www.evc.edu/accreditati
minutes on/2010/exhibits/2A.2.a/SLO
Meeting_Notes 2009 10.pdf
2A.2.a.6 Program Review timeline, http://www.evc.edu/IEC/calend
criteria, orientation ar.htm

STANDARD Il A.2.b

The institution relies on faculty expertise and the assistance of
advisory committees when appropriate to identify competency

levels and measurable student learning outcomes for courses,
certificates, programs including general and vocational education,

and degrees. The institution regularly assesses student progress
towards achieving those outcomes.

Descriptive Summary

Faculty are responsible for maintaining the integrity of each program,
certificate, degree, including updating all course outlines and developing
a0dzRSYy G tSIENYyAy3I 2dzi OzpWaksio reflegt[studeit 0 | Y R
competency. Through the frameworkhdt was established by the SLO
Subcommittee, faculty started to actively monitor the progress of stuslenmt

meeting course and program objectivé2A.2.b.1)Because faculty now have

access to high quality and quantity of data sets involving student sacde

will be much easier for programs to identify and track patterns, trends,
successes, and areas of needed improvement in student learning.

Career Technical Education (CTE) programs at EVC have advisory casnmittee
under the leadership of areaedns.(2A.2.b.2) These advisory committees
meet on a regular basisvith faculty and discuss ways to support programs
through industry and caer related data, internshipslonation of ejuipment,
development of resources, guest lecturing, and bridgithge colleg& a
programs to business, industry and heattlre providers. The Business and

Evergreen Valley Colledq&STANDARD Il A.
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Workforce Development Division instituted a new approach temergizing
and reconnecting the advisory committees starting in 22008. All advisory
committees under the Busass and WorkforceDevelopmentDivision are
invited twice a year to the colleg®d receive an overall college update
including student demographics, interests, educational goals, and the
O2ftf S3SQa #2ARb.I)EACH AdisoF 2dmiiite® then eages in

a breakout session with the faculty in their area to discuss department and
discipline specific matters such as new curriculum development, internship
opportunities, and grant writing opportunities.

The college identified five new CTE programs development in 20008

based on industry needs, economic projecgpfob growth capacity, and
student and community interestThe advisory committees were criticatle

02t t &dasH t develop programs in Certified Nursing Assistant (CNA),
Legad Interpreting and Translation, Bidedical Equipment Technician,
Dietetic Technician, and Homeland Security/Emergency Management
Preparedness. EVC successfully launched the CNA program, welcoming the
first cohort of students in spring 2010. The Certificdrogram for Legal
Interpreting and Translation is scheduled to start in fall 2011.

The Nursing Division meets with their advisory committee annually. The
Nursing Advisory Board consists of regional hospital educators, community
nurse leaders, local msing program directors, and the nursing faculty. This
group has been involved in review of the new curriculum, implemented in
2007, as well as review of program development (CNA prograrhg EVC
Nursing program is accredited by the California Boardegfisered Nursing
(BRN) and the National League for Nursing Accrediting Commission (NLNAC).
Through accreditation standards and regulations, these entities ensure that
the nursing program allows communities of interest to have input in program
processes amh decisionmaking. The accrediting bodies also require annual
program review.(2A.2.b.4)Therefore, the nursing program dean and faculty
meet annually to review the program and recommend modifications for
future semesters. Included in this process are std surveys, student
success data, employer surveys, faculty content expert reviews and nursing
student board pass rates (NCLEXM\Z.b.5)

STANDARD Il A.2.lkEvergreen Valley College
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Self Evaluation
The college meets this standardidentifying competency levels and student

learning outcomes for aases, certificates, vocational and degree programs is
a faculty driven process.

As appropriate, advisory panels involving faculty, administration and outside
agencies are involved in the process of setting competencies and learning
objectives. In some sa&s outside accreditation agencies are also critical to
this process (e.g., nursing).

¢KS 02ftftS3aSx Ay 02ff | 02 NI RIR ideftfied A (i K
necessary sets of data for use in program review. The data included tracking

student progress sing focus groups, job attainment rates, and state
certification pass rates.

Planning Agenda
None.
Evidence

2A2.b.1 Program and certificate SLOs or  http://www.evc.edu/about/slo.htm
program outcomes

2A2.b2  Advisory committee members and http://evc.edu/accreditation/2010/exhi
affiliations bits/1B.7/Nursing_Advisory Board.pdf

http://evc.edu/accreditation/2010/exhi
bits/1B.7/Business Workforce Joint A
visory Committee.xls

2A2.b.3 Advisory board agendas and http://www.evc.edu/accreditation/2010
meeting mindes [exhibits/2A.2.b/Nursing_Advisory Boz

d_2007_09.pdf
2A2.b.4  Nursing Program Review 2008 http://www.evc.edu/accreditation/2010

[exhibits/2A.2.b/Nursing Program Re\
ew 2008 2009.pdf

2A2.b.5 EVC Student Trend Report: Link available on site:
Completion, Graduation and http://dointranet.sjeccd.org/RIE/attach
Transfer Rateby Division ments/annual_review/EVC%20ARSTY

08-09/59%20Division%20Success.pdf

Evergreen Valley Colledq&STANDARD Il A.
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STANDARD Il A.2.c

High quality instruction and appropriate breadth, depth, rigor,
sequencing, time to completion, andsynthesis of learning
characterize all programs.

Descriptive Summary

The college has a mandatory process of ensuring-tigtity instruction

FONRPaad GKS o02IFNR |a 2dzift AYSR Ay GKS RAAGI
Federation of Teachers (AFT). Facultgleations including tenureeview,

full-time faculty, and adjunct faculty are conducted according to the SJECCD

Faculty Contract. Evaluation materials include peer observations, a portfolio

review, student surveys, seadfvaluation, and goals.

At the depatmental level, programs and departments engage in multiple
methods of evaluation. The criteria used for program review is in alignment
with the institutional standard of higlquality instruction and appropriate
breath, depth, rigor sequencing, and time ¢completion. In addition, some
programs such as Nursing and Allied Health, Automotive Technology,
Paralegal Studies, and Retaill Management have advisory committees
consisting of hospitals, community and county members, business, and school
members who adge the programs on guidelines set down by state and/or
national standards. Departments with a strong CTE focus use surveys from
community members and stakeholders as well as state and national
standards.

The college ensures breadth and depth of instimctat the degree and
certificate level by offering coursework in a wide range of knowledge and
skills including languages, humanities, computation and critical thinking. In
addition, the college offers a wide range of courses that serve to enhance
multicdzf G dzNJ> €t AaYY F2NBA3IAYy I y3Ida 3Sas SGKYyAO a
music, theater, and a wide range of literature offerings that reflect the diverse
population of our student body. On a departmental level, ensuring breadth
and depth of instruction is @ahe in myriad ways. For example, the English
department leads a holistic grading system for final exams for English, some
ESL and Reading courses. Bothtiimé and adjunct faculty participate in this
norming process using a grading rubric that was ttgved by the faculty
based on appropriate breadth, depth and rigor of each course level. Advisory
committees, the progranneview process, adherence to state and/or national
standards, and approval of curriculum according to transfer agreements and

STANDARD Il A.2.Evergreen Valley College
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Califania State UniversitCSU) and University of California (UC) systems
requirements all help to determine adequate breadth and depth of
instruction.

Rigor is a critical part of evaluating students and creating courses at Evergreen
Valley College. By wingy sequences in courses, a studepentered faculty

ensure rigor in the evaluation of the students. Through the newly re
engineered program review, each division faculty and dean are in the process

of reviewing curriculum recency where all course outirere updated on a
regular basis with SLO and assessment plan and cycle n place. The collegiality
of departments determines recommendations and prerequisites prior to their
presentation to the All College Curriculum Committee. Assessment testing
plays acritical role, as the rigor of the course is inevitably tied to an accrete

LI F OSYSyid FYyR FNIAOdzZ A2y aedadSyo !'a LI
success gaps in Basic Skills courses and to increase overall Student Success,
Equity Scorecard and Benchrkimg Project and Achieving the Dream
Initiative both focused on improving the overall assessment process. Starting

in 2009-2010 year, both the Evidence Team of the Equity Scorecard and
Benchmarking Project and the Data and Core teams of the Achieving th
Dream started to take the lead on this ongoing project.

Course sequencing is determined by faculty and their knowledge of what skills
a student needs to have prior to taking each course in the department. Most
departments have created their programs ¢lose articulation with the CSU
and UC requirements for transferability. Career Technical Education (CTE)
uses state and industry standards to inform their sequencing and pathways to
certification along with feedback from their advisory committees. &om
courses require prerequisites of a skill set best obtained through specific prior
coursework. Courses are offered to provide students the opportunity to
complete the associate degree in two years with attention to sequencing. To
ensure studenicentered schedule development, the division deans, under
the direction of the vice president of academic affairs, develop a CSU/UC
general education matrix, as well as Basic Skills matrix. Such matrixes inform
the type of courses needed for completion of cerafie, degree, or achieving

to creditbearing course level, day and time courses need to be offered, and
effective room usage. In consultation with area faculty, deans ensure that
effective enrollment management practice is exercised per the contract. This
practice is especially critical during this time of historical budget crisis. In
case where classes could not be available for students to finalize degree

Evergreen Valley Colledq&STANDARD Il A.
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requirements, the dean works with the faculty in the department to identify
substitutions or offerdirected;study options in order for students to satisfy
degree requirements2A2.c.2)

Regarding synthesis of learning, there is a general consensus on campus that
the current focus on the implementation of student learning outcome and
assessment proceswill help refine the process of assuring synthesis of
learning, and that the processes at present were being affected by the
development of such outcomes.

Self Evaluation

The college meets this standardOn a broad level, theolege provides
sufficient capability to evaluate quality of instruction, breadth and depth of
coursework, appropriate rigor, sequencing and time to completion, and
synthesis of learning.

Quiality of instruction is supported by the currency of the tools used in the

classroom, andhe college is making commitment and progress into the

integration of technology into the classroom. All classrooms that are within

the newly built/renovated buildings, as well as within the future projects are

smart classrooms which provide faculty artddents more flexibility and an

innovative venue to meet the needs of diverse learning. The college is

exploring a systemic and dathiven approach to identifying further

technology needs to ensure student success. Consistent with the equity

minded vale of the college, the Campus Technology Committee,

instructional technologist, along with the Academic Senate will take the lead

on the discussion making sure that there will be mechanisms that will include
aGdzRSyiaQ @2A08azr 2REAGINA Sy OSasz yR NBFTAGA
Evergreen Valley College ranked #1 out of 24 Bay Area community colleges for

improved graduation rates, according to results of a study released by the

aGlrasS / KFEyOoStt2NNna BARESROBRe fivgeartstaddgPdS Yo SNI H N N
showed that EVC hadhproved its graduation rate by 16.2%. This increase far

exceeded those at other colleges in the region, many of whom actually

experienced decreases during this period.

Planning Agenda

e Assure all new adjunct faculty and tenure review evaluations are
conaducted in a regular and consistent manner.

STANDARD Il A.2.Evergreen Valley College



[INSTITUTIONAL SEXRFUDY REPOR July 2010

e Improve the evaluation process for failine faculty and Seniority
Rehire Preference (SRP) status faculty.

Evidence
2A2.c.1 EVC Catalog 202010 http://www.evc.edu/catalog/ind
ex.htm
2A2.c.2  Sequence course outlines Link available on site:
\\Do_data_whseR&RCurriculu
m
2A2.c.3 EVC Student Trend Report: Link available on site:
Completion, Graduation and http://dointranet.sjeccd.org/RIE
Transfer Rates /attachments/annual_review/Se
cond%20ARST EVC%?20Electi
c.pdf
2A2.c.4  Agendas or membships from http://www.evc.edu/committee
matriculation and technology s/ICTC
committees http://www.evc.edu/committee
s/IMSSC
2A2.c.5 Graduation Rate Pre$elease http://www.evc.edu/announce
November 4, 2010 ments/09/EVE&GradRates.pdf

STANDARD Il A.2.d

The institution uses delivery modes and teaching methodologies
that reflect the diverseneeds and learning styles of its students.

Descriptive Summary

The college addresses the diverse needs and learning styles of its students by
providing a variety of delivery modes, teaching methodologies and supports
services that address the learning miseof its students. Instruction is offered

in semesteflength lecture/lab courses, short courses, directed study courses,
off-campus courses, servidearning courses, courses offered in a language
other than English, telecourses, hybrid courses (techgwinediated and on
campus), and online instruction.

The teaching methodologies are selected by faculty based on the
appropriateness of course content and the diversity of student learning styles
(visual, aural, and kinesthetic). Instruction is offeredbasrthe curriculum to
address these three basic modalities.

Evergreen Valley Colledq&STANDARD Il A.
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Teaching methods employed by instructors at the college include

demonstrations, experiments, field trips, guest speakers, hamd$arning,

internet enhancement, lectures and group discussiomspject-based

learning, thematieapproach learning, tutors, portfolios,
practicum/internships, research, service learning, student participation,

student reports, projects, and presentations, web research, collaborative

learning, realworld experience, amh problembased learning. The list

SELJ yR& D ¢KS 1ft /2tt83S / dzZNNR Odzf dzY / 2 YYA
form requires faculty to identify the teaching methodologies that will be used

in a course and how these will be incorporated. This processsalioe ACCC

to review identified delivery methods and provides feedback to ensure the
AyaiNdzOGdA2y Aa FLILINBLNRFGS G2 GKS &aGdzRSy
effectiveness is evaluated in the peer observation including appropriate

methods of instructiorand recommendations for improvement are made.

Special programs such as ENLACE, AFFIRM (Academic Force for Inspiration,
Retention, and Matriculation), and ASPIRE (Asian/Pacific Islander Resource for
Excellence Program) who meet the needs of cultwslgdfic students utilize
instructional pedagogy that are culturaltgsponse, as well as culturally
relevant models.ZA2.d.1)

In addition to clinical instruction, which takes place in the hospitals and on
campus skills labs, the nursing program utilizes ynalifferent learning
modalities including the use of computeperated simulation and facilitated
debrief. In 2008/2009, the Nursing program began a collaboration with the
Workforce Institute to utilize the state of the art simulation lab (CIMS) housed
at San Jose City College. Three of thetimé Nursing faculty underwent
simulation training and developed realistic scenarios through computer
operated simulation. Students are presented with ki scenarios and a
mannequin that responds to the studeninterventions. These are taped,
which allows the faculty to debrief with students regarding the situation that
occurs. The majority of the learning occurs during the debrief where students
can see what occurred and reflect on his or her own feelings@sgbnses to
the situation. In order to understand the student perspective of the learning
that occurs through simulation, during the 20@9 academic year, the faculty
implemented an evaluation tool for the students to complete at the end of
the simulatel experience. The results of the survey will be included in the
Nursing Program Review2A2.d.2)

STANDARD Il A.2.&vergreen Valley College
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The college also collaborates with the Santa Clara County with the
Accelerated Degree Program in Business Administration. While this program
is not only forcurrent county employees, it assists them with the obtainment
of an Associate of Arts Degree in a shorter period of time while they are
working. Courses are offered usually in the evening after work hours and
courses are set up in eighteek increments gr semester.

The Disabilities Support Program (DSP) offers supported education services to
students with various disabilities. Students are provided with the opportunity
to experience a safe beginning or-eatry to college through attendance in
specialy designed courses on college orientation. In accordance with federal
legislation (section 504 and 508 of the Federal Rehabilitation Act of 1973 and
the American with Disabilities Act of 1990) and Title 5 of the State of
California Education Code, the llege provides reasonable academic
adjustments to students with verified disabilities in order to create an
educational environment where they have equal access to instruction. A
variety of services are available to ensure equal access including academic
and vocational counseling, interpreting or captioning services, mobility
assistance, provision of print materials in alternate formats, tutorial
assistance, and individual adaptive assistance as needed.

Specialized courses offered through the DSP incllakses for students with
learning disabilities, speech/language impairments, visual limitations, hearing
impairments, and mobility limitations. Specific courses in adaptive physical
education (APE), assistive computer technology, and learning strategies a
offered to accommodate students with various needs.

Tutoring in the Learning Resource Center, the Student Support Services
(FasTrack) program, Workforce Initiative Network (WIN) program that include
CalWORKs, Foster and Kinship Care Education Progyath,Bfnpowerment
Strategies for Success (YESS) Program, and Keys to Success serve to address
the diverse needs and learning styles of their students.

Self Evaluation

The college meets this standard.The many programs and services the
college offers attets to the commitment EVC has in meeting the diverse
needs and learning styles of its students, providing a variety of delivery
modes, teaching methodologies and pedagogies, as well as support services
that address the learning needs of all students. HW@CC monitors and

Evergreen Valley Colledq&STANDARD Il A.
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evaluates appropriateness of teaching methods employed in the classroom.
Faculty and student evaluations evaluate the effectiveness of these methods
as well. The integration of student learning outcomes assessment cycle will
also enhane the evaluation of teaching methodologies and delivery modes.
As described in StandaiA1.b above, the college is continuing to focus on
expanding online and hybrid course offerings and providing the proper
technology and services to support this expans

Planning Agenda
None.

Evidence

2A2.d.1  EVC Special Academic Link available on site:
Programs Student Success  http://dointranet.sjeccd.org/RIE/rieho

Rates me.html#Special
2A2.d.2  Nursing Simulation Lab http://www.evc.edu/accreditation/20
Effectiveness Survey 10/exhibits/2A.2.d/Nursing_Simulatic
n_Survey fall2010.pdf
2A2.d.3 DSP Courses http://www.evc.edu/dsp/special_clas
ses.htm

STANDARD Il A.2.e

The institution evaluates all courses and programs through an on
going systematic review of their relevanceappropriateness,
achievement of learning outcomes, currency, and future needs and
plans.

Descriptive Summary

The college evaluates the effectiveness of its academic and student services
programs and courses through program review led by the Institutional
Effectiveness Committee (IEC), a joint responsibility of the All College
Curriculum Committee and College Council, the primary shgoa@rnance
body of the college 2A.2.e.3)

IEC oversees Program Review, Accreditation, and Strategic Planning and has
established a systematic approach to program evaluation. The IEC clearly
identified a Program Review Scheduler Academicand Student Services
programs as well as establishetiteria that reflecti KS O2f £ S3SQa
equity-minded approach to program refttion, and strategic planning.

STANDARD Il A.2.&vergreen Valley College
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(2A.2.e.7) Four of five program evaluations were completed in 2D®8with

the fifth completed in fall 2009. Five additional program reviews are to be
conducted during 2009.10, including three in instruction and two in estad
services. ZA2.e.2) The program review criteria utilized by all areas
undergoing review includes components of relevance, appropriateness,
achievement of learning outcomes, currency and future plad&2(e.1)

The college collaborates with the distrioffice of Research and Institutional
Effectiveness (RIE) to collect relevant student data for program review. The
SJECCD Data Portal provides appropriate data and reports which can be
accessed by the area dean, the faculty members completing the program

NEOASGE yR GKS YSYOSNER 2F GKS L9/ @

information facilitates equityninded, datadriven program reviews. Since
2007, RIE has published an annual student trends report for the college. The
200809 report provides disagggated student success data for the college as
well as by division2@A2.e.6) This report is accessible online and shared with
the college community through program review, college forums (i.e.
Professional Development Days), shared governance commijteelsdivision
meetings.

The college emphasizes a datdven, equityminded approach to
course/program review leading to recommendations addressing achievement
gaps and successful course progression. This process is facilitated by the
Equity Scorecard ah Benchmarking Project and Achieving the Dream
initiatives, which are providing the dialogue and framework for an equity
minded review studying student success and reviewing achievement gaps in
Basic Skills courses. The process will serve as a template replicated for

other courses/programs on campuX?2.e.7)

In addition to program review, Career Technology Education (CTE) courses
have additional standards for curriculum review. Active advisory committees
with respective industry partners are ugéd. This close collaboration with
respective industries assists programs to keep abreast of competency
changes, and ensure that programs and course offerings reflect current
industry technology and procedures for an educated and trained workforce.
At these meetings, industry representatives review the curriculum and
materials to identify areas that need to be changed or updated to maintain
currency in the field and provide quality instruction. Students are certified
either through program completion dyy outside agency licensing.

Evergreen Valley Colledq&STANDARD Il A.

¢ KS
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Since fall 2009, the college instituted the SLO Subcommittee under the
auspice of Academic Senate. The college has made steady improvement on
implementing SLO on the course level; however, the effort needed to be
expanded tonclude certificate, degree, program and services level including
assessment plan and cycle. The SLO Subcommittee was founded to achieve
such goals in a systemic manner on campus. In spring 2010, a draft of the SLO
implementation and assessment plan terafd was established that reflects
GKS O02ftfS3SQa YAiaaAirzys 3I2Ffa FyR aAGNXG§S3aA0
the SLO Subcommittee produced an implementation plan that includes an
execution timeline that was drafted based on the ACCJC Planning 2ca2@i1
began its SLO and assessment development plan with respective programs
and services campuside. A 2.e.8

The ACCC chair, vice president of academic affairs, and curriculum specialist

conduct an annual review of the course outline. This initialiew® and

proposed revision reflects any changes that may have occurred in Title 5,

FYRK2NJ 20 KSNJ OKIIyasSa o0& (GKS aidliadS OKIFyOSftft
SLOs in the course outline in 2003. During 200@cademic year, the college

included the assesment method in the course outline. All course outlines are

to be updated with SLOs and assessment methnydiall 2012.

Self Evaluation

The collegeis on pace to meetthis standard. Utilizing an equityminded
approach, Evergreen Valley College is catbaeah to encouraging the success
of its students by offering a systematic review of programs and courses.

Planning Agenda

As described in the Planning Agenda section of Standard Il A.1.c above, the

college will continue on its present course to develop Sh@d meaningful

assessment plans for all degrees, certificates, programs, courses, as well as at

GKS AyaluAaiddzirzylt tS@Sts o6& wnmuHI | & &sSi
Progress Plans. The SLO Subcommittee will provide cawigastrainings

and continueto offer support assistance to faculty, staff members, and

employees to encourage the development of SLOs and meaningful

assessment plans.

Evidence

2A2.e.1 Program Review Criteria http://www.evc.edu/IECcriteria.htm

2A2.e.2 Program Reviews http://www.evc.edu/IEC/index.htm

STANDARD Il A.2.&vergreen Valley College
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2A2.e.3 IEC Minutes regarding
program evaluation

http://www.evc.edu/accreditation/2010
[exhibits/2A.2.e/IEC Program_ Evaluat

n.pdf
2A2.e.4 Program Review http://www.evc.edu/IEC/index.htm
Feedback Form
2A2.e5 SLOs for GE http://www.sjeccd.edu/business/RIE/P¢

ges/default.aspx

2A2.e.6 Stucent Trends Report | Link available on site:

200809 http://dointranet.sjeccd.org/RIE/attach

ments/annual review/Second%20ARS

EVC%20Electranpdf

2A2.e.7 Equity Scorecarddport  http://www.evc.edu/equity/basic_skKills

equity scorecard report.pdf

2A2.e8 ACCJC Planning to 2012 http://www.evc.edu/accreditation/2010

presentation [exhibits/2A.2.e/Planning_to 2012.pdf

STANDARD Il A.2.f

The institution engages in ongoing, systematic evaluation and
integrated planning to assure currency and measure achievement of
its stated student learning outcomes for courses, certificates,
programs including general and vocational education, and degrees.
The institution systematically strives to improve those outcomes and
makes the results available to appropriate constituencies.

Descriptive Summary

The college engages in ongoing, systematic evaluation and integrated
planning for courses, certificates, and programs through multiple venues,
Program Reviews, and the SLOdz0 O2YYAUGSSQa AYLX SYSyid!

assessment plans.

The Institutional Effectiveness Committee (IEC) which oversees Program
Review, Accreditation, and Strategic Planning ensures that the program
reviews for academic and student services programs occur @manal basis.

This process was clearly delineated in 2@00D8 when the IEC was instituted

Fa LI NG 2F GKS O2fttS3asSQa
FYR LINA2N) (2 GKS OdzZNNBy i
ongoing,a 8 a0 SYIFGAO S@lIftdzad GAzy

AaKFNBR 320SNYI y(
FRYAYA&GUNT GA2YC
ga YlFLylFr3aISR oeé

Services office. The college successfully developed a codbyant and
appropriate systematic evaluation process as noted as one of the

Evergreen Valley Colledq&STANDARD Il A.
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recommendations made in the last Accreditation Slidy in 2004. In
addition and in conjunction with the program review, the college instituted a
SLO Subcommittee under the auspices of the Academic Senate in fall 2009.
This committee developed an institutional plan to develop, implement, and
assess Sl9®n the course, certificate, degree, program, and service level. The
Career Technical Education (CTE) programs conduct program reviews every
two years with the exception of Nursing, which conducts an annual program
review. The college is in the procegsleveloping criteria for the CTE courses

for their two-year program review schedule.

The information obtained from the formal process of program review is
utilized in continuous program evaluation; division, administrative, and HR
allocation; college bdget and strategic planning; and to determine funding
priorities to assist with enroliment planning and management for courses and
programs.

L9/ fa2 2@0SNBSSa (KS 2f£S3SQa adaNrdS3aaA
integrated planning process that identifiésk S O 2 f f S3SQa {UNFGSIAO L
I NE3dzZf | NJ 6F 3A4&8 6KAOK &OF a0l RS&¢ R2gy (2

institutionaklevel, divisioHevel, department, program, services, and

individual level of Commitments to Action (CTAs). The collegedtis first

strategic planning process in 2006 and developed the initial Strategic

Initiatives and CTAs plan in 2007. In spring 2010, the review and revision of

GKS /2ttS3SQa YAaarzy ¢la O2YLX SGSRo Ly !
revisited its Sttegic initiatives, incorporating the findings of the

Accreditation Sel5tudy process, Achieving the Dream initiative, and the

Educational and Facilities Master Plan

¢CKS RAAGNARAOGQA hFTFFAOS 2F wSaSIFNOK FyR Lyai
data sets necessary to conduct program review for the college. Through the

districtwide Student Success and Enrollment Management group, the SJECCD

Data Portal was developed and implemented for the campus community to

better access necessary data for progreemiew and other initiatives. As of

spring 2010, all college employees have access to the portal, which contains

significant data and reports that help enable meaningful, eviddresed

program reviews.

STANDARD Il A.2.Evergreen Valley College
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Self Evaluation

The ollegemeetsthis standard The college effectively engages in ongoing,
systematic evaluation and integrated planning of its programs and services
and strives to improve outcomes.

Planning Agenda

None.
Evidence
2A2.f.1  ProgramReview Criteria http://www.evc.edu/IEC/criteria.htm
2A2.f.2  Minutes from shared http:/www.evc.edu/accreditation/20
governance meetings 10/exhibits/2A.2.f/Program_Evaluati
including discussions of on.pdf
program evaluz_:ttion or college http:mvww.evc.edu/accreditation/20
strategic planning 10/exhibits/2A.2.f/Strategic_Plannin
pdf
2A2.£.3  Minutes from division http://www.evc.edu/accreditation/2
meetings with these 010/exhibits/2A.2.f/Division_Meeting
discussions .pdf
2A2.f.4  Minutes fromvocational http://www.evc.edu/accreditation/2

advisory board meetings 010/exhibits/2A.2.b/Nursing_Adviso
y_Board 2007 _09.pdf

2A2.f5  Sample student and employe http://www.evc.edu/accreditation/2
satisfaction surveys in nursin¢ 010/exhibits/2A.2.f/Nursing_Surveys
and_Summary.pdf

2A2f6  IEC mapping of ACCJC Rubr http://www.evc.edu/about/slo.htm
for Evaluating Institutional
Effectiveness

STANDARD Il A.2.g9

If an institution uses departmental course and/or program
examinations, it vdidates their effectiveness in measuring student
learning and minimizes test biases.

Descriptive Summary

The English department requires all students enrolled in English 330, 104, 1A,
1B and ESL 302, 91 to take the required final exam. In addition tarigksh
exam, students enrolled in English 102 (College Reading) are also required to
take the final exam. 2A2.9.1) A means of disseminating final exam
information is through the course catalog description, class schedule, and

Evergreen Valley Colled&STANDARD Il A.
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division/department meetigs. The effectiveness of a departmental exam
O2AYyOARSAE G2 GKS RSLINIYSyidQa fSFENYyAy3a 2dzi
is able to write a coherent impromptu essay that is appropriate for the course

level that a student is enrolled. For English 102, tepartment exam

F20dzaSa 2y addzRRSyitaQ lFoAtAGe G2 ONRGAOKT (@
in developing an insightful response. Students have opportunities to take

mock exams during the semester in order to prepare them for the final

department exam. In order to minimize test biases, faculty members

evaluate exams holistically through a norming procez&.2(g.2.4)

While the department requires this final exam, each course has other means

2F YSIadaNAy3 I+ aiddzRSyd QEVCOERIAgRYP0I | AT AGE D
2016 a9y 3IftAAK oon Aad RS@PG20GSR (2 RS@OSt2LAY3
O2YLIRaAdArAzya o6& YStkya 2F | &adddzReé 2F 3INIYY
MApo® 2AGK Fy SYLKIaAa 2y FylrteagAort NBI
writing of short compa A G A2y ¢ oL} IS wmnno® Ly GKSas

courses, students further craft their writing skills for both the department

exam and course work by attending three hours of lab in the Writing Center.
CAYylLftfeées 9y3aftAaK m! SYOKY daKBaKey{ a&®EpEa
required to produce a series of academic essays including a documented
NE&SINOK LI LISNE oLI IS mnmod ¢KS O2fftS3asS ¢
Development Day (PDD) workshops to highlight the rationale and

effectiveness of depament exams and the Writing Center as a means of

demonstrating how students improve their writing skills.

Self Evaluation

The ollege meets this standardThe effectiveness of the Writing Center and
departmental exam is continually dialogued with the cammpnd feedback
results in continual improvements.

Planning Agenda

None.
Evidence
2A2.g.1 Samples of English/ESL and http://www.evc.edu/accreditaton
Reading exams [2010/exhibits/2A.2.9/English_Fir
al_Exams.pdf
2A2.9.2 English/ESL and Reading gradir http://www.evc.edu/accreditation
rubrics [2010/exhibits/2A.2.g/English_Fir

al_Scoring_Rubric.pdf
STANDARD Il A.2.&vergreen Valley College
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2A2.9.3 Holistic rationale http://www.evc.edu/accreditation
[2010/exhibits/2A.2.g/FINAL_EX/
M_ETIQUETTE.pdf

2A2.9.4 Norming procedure http://www.evc.edu/accreditation
[2010/exhibits/2A.2.g/Noeming_P

rocedure.pdf

STANDARD Il A.2.h

The institution awards credit based on student achievement of the

O2dzNASQa adl SR tSIFENYyAy3a 2dzio2YSao Ly
consistent with institutional policies that reflect generally accepted

norms or equialencies in higher education.

Descriptive Summary

The ACCC has adopted a course outline that requires the inclusion of student
learning outcomes and its assessment methods with revision and the
development of new curriculum, as well as all programs undaggprogram
review. QA 2.h.1) All course outlines are to be updated with student learning
outcomes and assessment by 2012. Under the leadership of the SLO
Subcommittee, this process is clearly identifieA@.h.2)

¢tKS O2ftftS3aASQa Ol lentd ®ed gradiniylisysteyi Sraiusell 2 a G dzR
gualifications for honors, academic standards, the policy on prerequisites, and

the procedure and source for appeal and question of these policies.

(2A2.h.4)

¢CKS g NRAYy3I 2F ONBRAG Aa onmodsBaBondzLl2y (GKS
2T | OKAS@SYSyid 2F GKS O2dzNESQa aidl SR f
College courses are required to have a syllabus that outlines the course

content and grading policy as they are stated in the course outline of record.

In addition, adJ- NI 2F GKS O2fftS3sSqQa .Faraod {{1Affa
Team of the Equity Scorecard and Benchmarking project developed a sample

syllabus that incorporates an equityinded approach to contributing to

student success. Campusde equitymindedsyllabus discussion occurred by

division in the 2009.10 academic yea?AR.h.3) The college ensures that

units of credit awarded are consistent with its policies through institutional

review by the ACCC, Office of Academic Services and the Office dicthe

President of Academic Affairs. The college follows accepted practice in

defining the units of credit per the California Code of Regulatidite 5. This

Evergreen Valley Colledq&STANDARD Il A.
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code is consistent with what is commonly referred to as the Carnegie Unit
standard, which isecognized by the Accrediting Commission for Community
and Junior CollegesWestern Association of Schools and Colleges.

The 200809 ACCJC Annual Report form also noted that institutitaval
SLOs are in the development process. Once completed, the ®liOgo
through the shared governance process for approval. The expected
completion timeline is fall 2010.

Self Evaluation

The collegemeets this standard.The college effectively monitors whether
satisfactory completion of Evergreen Valley Collegersework satisfies other
colleges agransferable. Studet learning outcomes will be identified for all
courses by 2012.

Planning Agenda
None.

Evidence

2A2.h.1 ACCC course outlines  Link available on site:
with SLOs \\Do data whseR&R Curriculum

2A2.h.2  College curriculum map http://www.evc.edu/accreditation/2010/e
(includes all divisions)  xhibits/2A.2.h/Curriculum_Development |
with corresponding ACC( Plan_03_05_08.pdf

outlines http://www.evc.edu/accreditation/2010/e
xhibits/2A.2.h/Curriculum_Mapping 09
6_08.pdf
http://www.evc.edu/accreditation/2010/e
xhibits/2A.2.h/Curriculum_Development
Plan_02 09 07.pdf

2A2.h.3  Division binders with Hard copy w=ailable on site.
ACCC outlines, including
SLOs

2A2.h.4  EVC College Catalog http://www.evc.edu/catalog/chapter6.pdf
20092010 Chapter 6

STANDARD Il A.2.i

The institution awards degrees and certificates based on student
I OKAS@OSYSyid 2F | LINPINIFYQa aidl dSR
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Descriptive Summary

The college assures that degrees and certificates are awarded based on the
students meeting student learning outcomes for applicable coursework. All
courses required for completion of a degree or certificate contributes to the
YFadSNE 27T (K SAdditibkRIg, the SLO Subébehmitied idin the
process of developing and implementing degteeel SLOs which will also
aim to reach the 2012 completion target. The institutictealel SLOs are
being developed in draft form by the SLO Subcommittee, whightken
introduce them for consideration and adoption through the shared
governance process. Meaningful assessment plans are being developed for all
levels of learning outcomes.

Self Evaluation

The collegeis on pace to meet thisstandard. The college isuccessfully
awarding degrees and certificates based on student achievement of student
learning outcomes of courses within the program. The college is on course to
achieve development and implementation of the progeanS @St { [ h Q&
with clearly idatified plans in place.

Planning Agenda

e Completion of the SLO development and implementation per the SLO
{dzo O2YYAG(1SSQa tNRPaINBaa tflya oe

Evidence

2A2..1 SLOdor new http://www.evc.edu/about/slo.htm
degrees/certificates or
programs

2A2.i.2 SLO &ccess Evaluation tool  http://www.evc.edu/about/slo.htm

2A2.i.3  Program Review Criteria http://www.evc.edu/IEC/criteria.htm

Completed Program Review: http://www.evc.edu/IEC/index.htm

2A2.i.4  ACCC program approval fori http://www.evc.edu/accreditation/20
10/exhibits/2A.1.a/Program_Approva
form.pdf
http://www.evc.edu/accreditation/20
10/exhibits/2A.1.a/Short Program_A
proval form.pdf

2A2.i.5 200809 Nursing Program http://www.evc.edu/accreditation/20
Review summary 10/exhibits/2A.2.f/Nursing_Surveys
nd_Summary.pdf

Evergreen Valley Colled&STANDARD Il A
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http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Short_Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Short_Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.f/Nursing_Surveys_and_Summary.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.f/Nursing_Surveys_and_Summary.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.f/Nursing_Surveys_and_Summary.pdf
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STANDARD Il A.3

The institution requires all academic and vocational degree
programs a component of general education based on a carefully
considered philosophy that islearly stated in its catalog. The
institution, relying on the expertise of its faculty, determines the
appropriateness of each course for inclusion in the general
education curriculum by examining the stated learning outcomes for
the course.

Standard Il A.3.a

An understanding of the basic content and methodology of the
major areas of knowledge: areas include the humanities and fine
arts, the natural sciences, and the social sciences.

Standard Il A.3.b.

A capability to be a productive individual ankifelong learner: skills
include oral and written communication, information competency,
computer literacy, scientific and quantitative reasoning, critical
analysis/logical thinking, and the ability to acquire knowledge
through a variety of means.

Standard Il A.3.c

A recognition of what it means to be an ethical human being and
effective citizen: qualities include an appreciation of ethical
principles; civility and interpersonal skills; respect for cultural
diversity; historical and aesthetic sensitivity;na the willingness to
assume civic, political and social responsibilities locally, nationally
and globally.

Descriptive Summary

Student learning outcomes for general education (GE) courses are accessible
through the SJECCD Intranet and reposed in the Dé&eehouse.(2A.3.4)
Seventeen areas have been identified and SLOs had been written for each
area.

STANDARD Il A.Evergreen Valley College
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e Aesthetics e Interpersonal Skills

e Civic Responsibility e Oral Communication

e Civility including Speakingnd

e Computer Literacy Listening

e Critical Analysis/Logical e Political Involvement
Thinking e Scientific and Quantitative

e Cultural Diversity Reasoning

e Ethical Principles e Social Responsibility

e Historical Sensitivity e Teamwork

¢ Information Competency e Written Communication

e Integrated Organism

The general education requirements for Associate in Science (AS) and
Associate in Arts (AA) degrees are awpanied by a statement of philosophy
regarding the value of general education in creating educational breadth.
This statement is includeid the description of an associate degree as well as
in the General Education Requirements for Associate in ScientAssociate

in Arts within Chapter 3 of thEVC Catalog2A.3.2)

Self Evaluation

The colleganeets this standard. A statement of philosophy regarding the GE
requirement is included in thEVC Catalog 20a68010for the associate in arts
and associate in science degregsA.3.2)

Planning Agenda
None.

Evidence

2A3.1 SLO Revision Ple http://www.evc.edu/about/slo/SLO%20Progress!
20Plan DRAFT Degrees %202009 2012%20r
d%204 7 18ib-bulletl.pdf

http://www.evc.edu/about/slo/SLO%20Progress
20Plan New%20Template%200f%20RJ%2020(
012-4b-bullet2.pdf

2A3.2 EVC Catalog http://www.evc.edu/catalog/chapter3.pdf
20092010-p 18
AS; p 19 AA

2A3.3 Nursing Program http://www.evc.edu/catalog/chapter4.pdf
Philosophy
Statement

Evergreen Valley Colledeéstandard 11 A.3.¢76))


http://www.evc.edu/about/slo/SLO%20Progress%20Plan_DRAFT_Degrees_%202009_2012%20revised%204_7_10-4b-bullet1.pdf
http://www.evc.edu/about/slo/SLO%20Progress%20Plan_DRAFT_Degrees_%202009_2012%20revised%204_7_10-4b-bullet1.pdf
http://www.evc.edu/about/slo/SLO%20Progress%20Plan_DRAFT_Degrees_%202009_2012%20revised%204_7_10-4b-bullet1.pdf
http://www.evc.edu/about/slo/SLO%20Progress%20Plan_New%20Template%20of%20RJ%202009_2012-4b-bullet2.pdf
http://www.evc.edu/about/slo/SLO%20Progress%20Plan_New%20Template%20of%20RJ%202009_2012-4b-bullet2.pdf
http://www.evc.edu/about/slo/SLO%20Progress%20Plan_New%20Template%20of%20RJ%202009_2012-4b-bullet2.pdf
http://www.evc.edu/catalog/chapter3.pdf
http://www.evc.edu/catalog/chapter4.pdf
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2A3.4 SLOs for GE http://www.sjeccd.edu/business/RIE/Pages/defa
t.aspx

STANDARD Il A.4

All degree programs include focused study in at least one area of
inquiry or in an established interdisciplinary core.

Descriptive Summary

Evergreen Valley College offers both AssociateArts and Associate of
Science degrees. Each program leads to a degree and includes one area of
focused study. To be awarded an Associate Degree, all students must
complete a minimum of 60 units of instruction with a 2.0 grade point average

in all unitsattempted. Additionally students will complete a minimum of 18
semester units in the major. The major may be in a specialized field or in
general studies with a particular emphasis.

Self Evaluation
The ollege meets this standard.

Planning Agenda

None
Evidence
2A4.1 EVC Catalog 20e®010, page 17 http://www.evc.edu/catalog/ind
ex.htm
2A4.2 EVMegrees and étificates http://www.evc.edu/catalodch
apter4.pdf

STANDARD Il A.5

Students completing vocational and occupational certificates and
degrees demonstrate technical and professional competencies that
meet employment and other applicable standards and are prepared
for external licensure and céfication.

Descriptive Summary

Each vocational program follows the prescribed standards of instruction and
course content required by the appropriate certification/licensing board
and/or accrediting agency. The affiliated advisory committees play an
important role in ensuring these stdards are met. Further, as the following

STANDARD Il A.£vergreen Valley College
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http://www.evc.edu/catalog/index.htm
http://www.evc.edu/catalog/index.htm
http://www.evc.edu/catalog/chapter4.pdf
http://www.evc.edu/catalog/chapter4.pdf
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examples show, the curriculum is structured to prepare students for licensure
or certification testing in their chosen field.

EVC students who complete either a Paralegal Studies degree (A.A. and A.S.

are both offeed) or the vocational Paralegal Studies Certificate are able to

GAdGtS GKSyaStg@gSa la | aLINXEtS3IFEE 2N af
paralegal certification law (Business and Professions Code Section 6450).

(2A5.4) This is the basic standard for eoyhent purposes, since attorneys

Oy 06S LINRPFSaarzylfte tAFI0fS FT2NJ KANARY3I 6
not meet these qualifications. The advisory committee regularly reviews and

endorses the curriculum, making suggestions for ongoing revigton.entry

level paralegal employment, there is no separate licensing examination apart

from these educational standards. In addition, any student completing one of

these programs of study at EVC is eligible for registration in any California
county as a§3AFf 520dzySyid !daraidlyid oF2NN¥SNI e
t I N} € S3AFfE€0 dzyRSNI / FEAF2NYAL .dzaAySaa +y
(2A5.5) Legal Document Assistants may provide certain limited services to

clients directly. Separately, the new Legal Trarngla and Interpretation

Program is under development and created as a direct response to industry

demand.

9PSNENBSYQa ydzZNEAY3I LINBIANIY A& | OONBRA
Registered Nursing (BRN) and the National League for Nursing Accrediting
Commissin (NLNAC). EVC students who complete the Associate of Science

degree in Nursing are eligible to take the National Council Licensure
Examination for Registered Nursing. The current pass rate for Evergreen

graduates is 89%(2A5.1, 2, 7)

Competencies forsmog certification are delineated by the California
Department of Consumer Affairs Bureau of Automotive Repair (BAR). The BAR
lists Evergreen Valley College as smog certified training school for Advanced,
Alternative, Basic, and Update training2A6.8)

In order for students to meet the education requirements of a licensed smog
check technician, one must have passed an Advanced Clean Air Car course
within the past 24 months. This course must be conducted by a certified
instructor of which Evergreen Wfay College has a certified Instructor. The
BAR also requires that licensed smog check technicians (Basic and/or
Advanced) may be required to take an update training course, as new
automotive technology or program issues emerge that may affect emissions

Evergreen Valley Colled&STANDARD Il ARt
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testing, diagnosis, or repair. This course shall be taught by a BAR certified
Basic and Advanced Instructo2A(5.3)

¢tKSaS SEI YL Sa AYyRAOIFIGS G(KS 02ttt S$3sSqga 0O2YY
technical students for real world employment. In addition, othecational

programs such as accounting, automotive technology, surveying and

geomatics, and business information systems, hold regular advisory

committee meetings and help prepare graduates for specific employment
adFyRINRAD Ly (KAationad prégiamsih&lBto DIRIftHe S3SQa @2 O
mission by empowering and preparing students for success in college and

beyond.

Self Evaluation

The ollege meets this standard.Teaching faculty in vocational and
occupational programs work with advisory committees accreditation
agencies to establish standards that meet employment and other applicable
competences or that satisfy requirements for external licensure or
certification.

Planning Agenda
None.

Evidence

2A5.1 CA Board of Registered  http://www.rn.ca.gov/schools/passrates.
Nursing pass rates shtml

2A5.2 EVC Website/Nursing http://www.evc.edu/nah/

2A5.3 Evergreen Valley College http://www.evc.edu/degrees/08
Paralegal Studies Degree 09/paralegal.pdf
and Certificate Major
Sheet

2A54 California Business and  http://leginfo.ca.gov/coi
Professions Code Sectior bin/displaycode?section=bpc&group=0¢
6450 (c)(2) 01-07000&file=64566456

2A55 California Business and  http://leginfo.ca.gov/coi
Professions Code Sectior bin/calawguery?codesection=bpc&code

6402.1 (c) 0ody=6402&hits=20
2A5.7 Nursing Advisoroard http://www.evc.edu/accreditation/2010/
Meeting Minutes exhibits/2A.2.b/Nursing_Advisory Boart
2007_09.pdf

STANDARD Il A.fzvergreen Valley College


http://www.rn.ca.gov/schools/passrates.shtml
http://www.rn.ca.gov/schools/passrates.shtml
http://www.evc.edu/nah/
http://www.evc.edu/degrees/08-09/paralegal.pdf
http://www.evc.edu/degrees/08-09/paralegal.pdf
http://leginfo.ca.gov/cgi-bin/displaycode?section=bpc&group=06001-07000&file=6450-6456
http://leginfo.ca.gov/cgi-bin/displaycode?section=bpc&group=06001-07000&file=6450-6456
http://leginfo.ca.gov/cgi-bin/displaycode?section=bpc&group=06001-07000&file=6450-6456
http://leginfo.ca.gov/cgi-bin/calawquery?codesection=bpc&codebody=6402&hits=20
http://leginfo.ca.gov/cgi-bin/calawquery?codesection=bpc&codebody=6402&hits=20
http://leginfo.ca.gov/cgi-bin/calawquery?codesection=bpc&codebody=6402&hits=20
http://www.evc.edu/accreditation/2010/exhibits/2A.2.b/Nursing_Advisory_Board_2007_09.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.b/Nursing_Advisory_Board_2007_09.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.2.b/Nursing_Advisory_Board_2007_09.pdf
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2A5.8 Smog Certified training  http://www.smogcheck.ca.gov/SchoolSe
schools arch/

STANDARD Il A.6

The institution assures that students and prospective students

receive clear and accurate information about educational courses

and programsand transfer policies. The institution describes its

degrees and certificates in terms of their purpose, content, course

requirements, and expected student learning outcomes. In every

class section students receive a course syllabus that specifies

learniy 3 202SOGAQGSa O2yaradSyd sAGK (GK2aS A
approved course outline.

Descriptive Summary

The course outline form and course approval process at EVC includes
consideration of recommended preparation and appropriate prerequisite or
co-requisite course(s) to enhance successful course completion. The program
approval form used by the college identifies all courses, both GE and those in
the area of emphasis, included in the program. Recommended preparation,
prerequisites, and coequistes are included in the program approval form.
(2A6.2)

Recommended preparation, course prerequisites, or courseeqaisites are

printed with the course descriptions in tHeVC Catalo Y R S| OK a4SYSad SNI
Class Schedulboth of which are available on th&VC website.2{A6.6)

Individual programs or departments may also develop information sheets or

brochures describing their degree and certificate programs. These brochures

include the same program information as seen in the college catéadg.8)

Courselor resources used to advise students include EM&OCatalogto help
students develop an educational plan for their course of study at the college.
(2A.6.4) Online resources such as the ASSIST website and individual college
catalogs are used to help stants identify the appropriate courses to take for
transfer to a baccalaureate granting college or universipg.5)

Every faculty member prepares a syllabus for each course taught. Although
new faculty members are given general guidelines regardirgy tyipes of
information that should be included, each instructor is free to structure their
syllabi as they desire. As a result, some faculty give very detailed information

Evergreen Valley Collede&STANDARD |1 ARk
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about their courses and expectations while others provide more generalized
information. In recognition of this variability, the Equity Scorecard Evidence
Team developed a model syllabus that includes the course SLOs. They have
shared this model syllabus with faculty at their respective division meetings in
an effort to ensure studentbegin a class with a clear idea of what to expect.
(2A6.1) The goal is to enhance student success by clarifying instructor
expectations and student responsibilities.

Other resources that provide information about the college and its courses,
programs, cdificates, and services are distributed by the Transfer Center and
the Office of Outreach and Recruitment.

Self Evaluation
The college is on pace to meghis standard.

Planning Agenda

e Incorporate SLOs from the approved course outlines in every course
syllabus

Evidence

2A6.1 Course syllabi in division | Hardcopy available on site.
offices

2A6.2 Program approval form http://www.evc.edu/accreditation/2010
/exhibits/2A.1.a/Program Approval for
m.pdf
http://www.evc.edu/accreditation/2010
[exhibits/2A.1.a/Short Program Appvo

al_form.pdf

2A6.3 Program brochures, http://www.evc.edu/outreach/
handouts, including
outreach materials and
college website

2A6.4 Resource documents used Hardcopy available on site.
by counselors when
advising students

2A6.5 Links to online resources  http://www.assist.org/web
such as ASSIST assist/welcome.html

www.californiacolleges.edu

2A6.6 EVC Catalog 2068010 http://www.evc.edu/catalog/index.htm

STANDARD Il A.€vergreen Valley College


http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Short_Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Short_Program_Approval_form.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.1.a/Short_Program_Approval_form.pdf
http://www.evc.edu/outreach/
http://www.assist.org/web-assist/welcome.html
http://www.assist.org/web-assist/welcome.html
http://www.californiacolleges.edu/
http://www.evc.edu/catalog/index.htm
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STANDARD Il A.6.a

The institution makes available to its students clearly stated
transfer-of-credit policies in order to facilitate themobility of
students without penalty. In accepting transfer credits to fulfill
degree requirements, the institution certifies that the expected
learning outcomes for transferred courses are comparable to the
learning outcomes of its own courses. Whereethpatterns of
student enrollment between institutions are identified, the
institution develops articulation agreements as appropriate to its
mission.

Descriptive Summary

The print and online versions of the college catalog describe the required
courses forts degree and certificate programs. Individual departments and
programs may also have their own flyers and brochures describing program
requirements.

EVC currently holds general education reciprocity agreements with nine other

community colleges to actdli G KS 3ISYSNIt SRdzOFGA2Y 27F
O2YL) SGSR®E ¢KS LINRPOSaa F2N) 200FAYyAy3 |
general education is described in the college catalog. The participating

institutions include:

e Evergreen Vallegollege e Las Positas College

e Chabot College e Mission College

e De Anza College e Ohlone College

e Foothill College e San José City College
e Gavilan College e West Valley College

The Teaching and Learning Center and articulation counselor provided
training for transfer advising in spring 2008 to transmit essential updates or
changes that could impact students and their transfer plans.

The California State University (CSU) general education program currently
allows for 39 of the required minimum of 48 tmito be taken in lower
division at the community college. Courses offered at EVC that may be used
to fulfill CSU general education requirements are identified on page 22 of the
200910 college catalog. Articulation agreements exist between EVC and
colleges of the CSU system.

Evergreen Valley Colledq&STANDARD Il A.
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The Intersegmental General Education Transfer Curriculum (IGETC) is a series

of courses that community college students can use to satisfy lower division

general education requirements for any California State University (CSU) or

University of California (UC) campus. These courses provide an option to the

CSU general education requirements and replace the UC transfer core

O dzZNNXA Odzf dzY © ¢tKS O2dzNBRSa&a Ydzad o06S O2YLX SGS|
and certified in order to be accepted bppg CSU or UC systems. Courses

offered at EVC that may be used to fulfill IGETC requirements are identified

on page 24 of theEVC Catalog 2068010 Articulation agreements exist

between EVC and the UC campuses.

Self Evaluation

The ollege meets this stadard. Articulation agreements with CSU and UC
campuses are in place and regularly assessed for renewal. General education
reciprocity agreements with nine neighboring community colleges are in
place.

Planning Agenda
None.

Evidence

2A6.a.1 Counselor odean criteria  http://www.evc.edu/accreditation/2010
for accepting transfer [exhibits/2A.6.al/transcript_eval.pdf

credit http://www.evc.edu/accreditation/2010
/exhibits/2A.6.a/course sub.pdf
2A6.a.2 EVC Catalog 2068010 http://www.evc.edu/catalog/index.htm

2A6.a.3  Transfer AvisingTraining http://www.evc.edu/accreditatiori2010
document [exhibits/2A.2.i/CommitteeMember_ H
andbook ACCC 2007 _2008.pdf

2A6.a.4 Linkto ASSIST website http://www.assist.org/web
assist/welcome.html

www.californiacolleges.edu

STANDARD Il1A.6.b

When programs are eliminated orprogram requirements are
significantly changed, the institution makes appropriate
arrangements so that enrolled students may complete their
education in a timely manner with a minimum of disruption.

STANDARD lIA.Q.liEvergreen Valley College
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http://www.evc.edu/accreditation/2010/exhibits/2A.6.a/transcript_eval.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.6.a/course_sub.pdf
http://www.evc.edu/accreditation/2010/exhibits/2A.6.a/course_sub.pdf
http://www.evc.edu/catalog/index.htm
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http://www.evc.edu/accreditation/2010/exhibits/2A.2.i/Committee_Member_Handbook_ACCC_2007_2008.pdf
http://www.assist.org/web-assist/welcome.html
http://www.assist.org/web-assist/welcome.html
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Descriptive Summary

Students at the college are given tbpportunity to successfully complete any
program that is being eliminated or significantly changed. The college has not
eliminated any academic programs in recent years, but students are
protected in such a situation by both a district policy and a cellpgactice.
When programs undergo any changes in requirements, the same protections
also apply.

San Jose Evergreen Community College District Board Policy 4251.1 provides

£ f aidzRSy G a g AlGK [ FaFt23 wA IKGa I YR
requirements andorocedures are in effect when a student first registers will

prevail until the student has completed his/her course of studies unless that
da0dzRSy i KIFI&a KIR F oNBIF]l AY FGGSYRIyOS®é
restriction. QA6.c.1)

In addition, thecollege has a practice of setting a reasonable time period for
the teachout of any program being eliminated. From the time this decision is
made until the end of the teachut, faculty in the instructional program will
work closely with the administratig curriculum committee, counselors, and
student support services staff to ensure that students receive clear and
accurate information as well as appropriate advising and support services. If
the remaining enrollment in these programs is less than adegt@m&ipport
regular class sizes, then the college can offer-@@®bered Directed Study
courses as needed to enable students to complete the requirements. All
students, even those who have breaks in attendance, are given a reasonable
opportunity to complee such programs with a minimum of disruption.

Self Evaluation

The college meets this standardlhe college assures students have the time
and means to complete course requirements when a program is modified or
cancelled.

Planning Agenda
None

Evidence

2A.6.c.1 SJECCD Board Policies, http://www.sjeccd.edu/aboutus/board/
Chapter 4 Pages/BoardPolicies.aspx

Evergreen Valley Colled&STANDARD IIA.6574 ¥
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STANDARD Il A.6.c

The institution represents itself clearly, accuratelgnd consistently
to prospective and current students, the public, and the personnel
through the catalogs, statements, and publications, including those
presented in electronic formats. It regularly reviews institutional
policies, procedures, and publicatms to assure integrity in all
representations about its mission, programs, and services.

Descriptive Summary
The college communicates with students about the college, its mission, and

the programs and services available to them through a variety of method
(2A6.b.1, 3, 8) These methods include:

e College catalog

e Programspecific brochures
e College website

e Public forums

The college communicates with the campus community about news and
issues of interest to its employees through a variety of metha2l&6(b.5, 6)
These methods include:

e Emall

e Quarterly newslettein Flight

e Division or department meetings
e Committee meetings

e Public forums

The college communicates with the public about the college, its mission, and
news and issues of interest to the camnity served by the college2A6.b.4,
6, 8) These methods of communication include:

e College website

e Quarterly newsletter

e Press releases

e Public/community forums

A fulltime webmaster for the college was hired in rE807 to assist in
developing websitefor individual faculty members and college offices.

STANDARD Il A.¢.Evergreen Valley College
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The Marketing and Community Relations Office developed a branding
strategy and a process for getting the Evergreen Valley College brand on its
publications and other material2A.6.b.2)

e Flyers

e Posters

e Brochures
e Banners

¢ Invitations

e Postcards

e Letterhead

e Miscellaneous items such assHirts

The college currently is without a director of marketing; the district office

currently oversees press releases and public information requests, while

other marketingrelated work is handled by the Office of Outreach and

WSONHA GYSy Gz GKS ¢SoYl alBaxl)  yR GKS t NBaa

Self Evaluation

The college meets thisstandard. Through its catalog, website, and other
materials, the college representsdlf clearly, accurately, and consistently to
the students and community. The catalog is reviewed annually for any needed
revisions, as described below in Standard Il B.2, and the website and other
materials are updated regularly to ensure that the missiprograms, and
services are described and explained appropriately.

Planning Agenda
None.

Evidence

2A6.b.1  Outreachwebsite http://www.evc.edu/outreach/

2A6.b.2 EVC Marketing Style http://www.evc.edu/marketing/style gu
Guide ide.htm

2A6.b.3 EVC Catalog 2068010  http://www.evc.edu/catalog/index.htm

2A6.b.4  CampusAnnouncements http://www.evc.edu/

2A6.b.5 EVC Press releases http://www.evc.edu/press releases/
2A6.b.6  EVAn Flight http://www.evc.edu/newsletter/index.h
tm

Evergreen Valley Colledq&STANDARD Il A.
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2A6.0.7 SJECCD Press Release: http://www.sjeccd.edu/news/newsrelea

and se/Pages/NewsReleases.aspx
Newsletters http://www.sjeccd.edu/news/newslette
rs/Pages/default.aspx
2A6.0.8 EVC website http://www.evc.edu/
2A6.0.9 SJECCD website http://www.sjeccd.edu/

STANDARD Il A.7

In order to assure the academic integrity of the teachHearning

process, the institution uses and makes public governing beard

adopted policies on academic freedom and respifilgy, student

academic honesty, and specific institutional beliefs or worldviews.

tKSaS LRtAOASa YIRS OtSINI G§KS Ayadaiddziaz
pursuit and dissemination of knowledge.

Descriptive Summary

In fulfilling its mission while reflectinghe district core values otquity,
opportunity, and social justiceEVC values academic freedom while stressing
the responsibilities that come along with that freedom. Board Policy 4030
specifically addresses academic freedom including the rights and
responsibilities for instructors and students2A47.5) The Nondiscrimination
Policy (BP 3410) provides an educational and employment environment with
full, equal access to any program or activity within the district; zero tolerance
policy, definitions and coplaint procedures are clearly delineate@A(7.6)
These policies are clearly stated in tS§ECCD Board Policie¥C Catalqg
and Class Schedul@A7.3.4)

While there is no board policy in place concerning student academic honesty,
the college realize the importance of addressing this important issue. The
campus policy on Academic Integrity is clearly defined and includes
institutional views on academic honesty along with examples and
consequences. Academic honesty is also addressed in course dlabi
outlined in the syllabus template developed by the Equity Scorecard Evidence
Team. RA7.2)

Self Evaluation

The ollege meets this standard Policies concerning academic freedom,
responsibilities and academic honesty are written and availablégnenEVC
Class Schedyl&VC Catalggand course syllabiThese policies are reflective

STANDARD Il A.'Evergreen Valley College



http://www.sjeccd.edu/news/newsrelease/Pages/NewsReleases.aspx
http://www.sjeccd.edu/news/newsrelease/Pages/NewsReleases.aspx
http://www.sjeccd.edu/news/newsletters/Pages/default.aspx
http://www.sjeccd.edu/news/newsletters/Pages/default.aspx
http://www.evc.edu/
http://www.sjeccd.edu/
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of the EVC Mission Statement also found in the publications listed and on the
college website along with the values of the district available on the district
website. RA7.1) District board policies and the Faculty Association (FA)
collective bargaining agreemeninclude academic freedom rights and
responsibilities and are published and available on the respective websites.

Planning Agenda
None.

Evidence

2A7.1 SJECCD Valugstement http://www.sjeccd.edu/aboutus/values
[Pages/Values.aspx

2A7.2  Syllabus Template from http://www.evc.edu/equity/basic_skills
Equity Scorecard Report equity scorecard_report.pdf
Appendix Ap 4347

2A7.3 EVC Class Schedule http://www.evc.edu/schedule/2010/20

10 summer fall schedule.pdf

2A7.4 EVC Catalog 202010 http://www.evc.edu/catalog/index.htm

2A75 AFT 6157 Websitdrticle http://www.fa -
4.6, 23 afté157.org/contract/fa_aft 6157.pdf

2A7.6  Nondiscrimination Policy http://www.sjeccd.edu/aboutus/board
/Documents/Chapter%203%20BP%2(
410%20Nondiscrimination.pdf

STANDARD Il A.7.a

Faculty distinguishbetween personal conviction and professionally
accepted views in a discipline. They present data and information
fairly and objectively.

Descriptive Summary

Faculty adheres to course content material that has been approved by the
ACCC Each course is outlined in great detaid dictates the content
material and framework faculty is assigned to teach.

In return, as outlined in the college cataldgculty has acaderifreedom on
classroom materialvhich is deemed appropriate undene framework ofthe
approved course curriculumfor classroom instruction.(2A7.a.1) In
collaboration with ACCCand Academic Senate, the Faculty Association
Collective Bargaining Agreement specifies the ne®dobjectivenessn the

Evergreen Valley Collede&STANDARD I A.


http://www.sjeccd.edu/aboutus/values/Pages/Values.aspx
http://www.sjeccd.edu/aboutus/values/Pages/Values.aspx
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/schedule/2010/2010_summer_fall_schedule.pdf
http://www.evc.edu/schedule/2010/2010_summer_fall_schedule.pdf
http://www.evc.edu/catalog/index.htm
http://www.fa-aft6157.org/contract/fa_aft_6157.pdf
http://www.fa-aft6157.org/contract/fa_aft_6157.pdf
http://www.sjeccd.edu/aboutus/board/Documents/Chapter%203%20BP%203410%20Nondiscrimination.pdf
http://www.sjeccd.edu/aboutus/board/Documents/Chapter%203%20BP%203410%20Nondiscrimination.pdf
http://www.sjeccd.edu/aboutus/board/Documents/Chapter%203%20BP%203410%20Nondiscrimination.pdf
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Ay a i NYzO G 2didibdity @an& €otirse Nd&térial) in which the instructor
must refrain from demonstrating his/her individual interest.

Self Evaluation

The ollege meets this standardAs a result of the collaboration of the

YSYGA2y SR 3INPRdzLJA Q ST Fted\dppiovetl guRiculudazo f A OF G A 2y
college catalog, andollective bargaining agreement, faculty present views,

data and information in an unbiased and professional manner. Should a
jdzSadA2y NRAS LISNIIFAYAY3 G2 Fy AyadNdHzOd2N
couse material and instruction, policy and procedures are outlined in the

Faculty Association Bargaining Contract under ArticleZ287(@.2)

Planning Agenda

None.
Evidence
2A7.a.1 EVC Catalog http:// www.evc.edu/catalog/chapter8.p
df
2A7.a.2 AFT 6157 Websitdrticle  http://www.fa -
4.6,23 afté157.org/contract/fa_aft 6157.pdf

STANDARD Il A.7.b

The institution establishes and publisheglear expectations
concerning student academic honesty and the consequences of
dishonesty.

Descriptive Summary

¢CKS LINAYFNE F20dza 2F (GKS O02ffS3ISQa YAiaaa
& S Y LJ2 @n8 hiepare students from diverse backgrounds to succeed
academically, and to be civically responsible global citiearige college
expects its students to adhere to academic standards, which includes
academic honesty. Potential students who are considering EVC as their place
for education are introduced to cademic honesty and integrity. The
Admissions page on tHeVC websiteefers to the college catalog and student
schedule, in which each publication establishes the policy and its
consequences(2A7.b.1.2) Furthermore, once students enroll in courses at
E\C, each instructor inserts a phrase of the policy on course syllabi, as
suggestedor inclusionby each college divisiofRA.7.b.3)

STANDARD Il A.7.levergreen Valley College


http://www.evc.edu/catalog/chapter8.pdf
http://www.evc.edu/catalog/chapter8.pdf
http://www.fa-aft6157.org/contract/fa_aft_6157.pdf
http://www.fa-aft6157.org/contract/fa_aft_6157.pdf
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Self Evaluation

The ollege meets this standardThroughout the matriculation and course
enrollment process, student's academic honesty expectations are explained
and reinforced.

Planning Agenda
None.

Evidence
2A7.b.1 EVC Catalogp 165 http://www.evc.edu/catalog/chapter
8.pdf

2A7.b2 EVC Class Schedufe146 http://www.evc.edu/schedule/2010/
2010 _summer_fall _schedule.pdf

2A7.b.3 Syllabus Template frofaquity = http://www.evc.edu/equity/basic_ski
Scorecard Repart lls_equity scorecard_report.pdf

Appendix Ap 4347

STANDARD Il A.7c

Institutions that require conformity to specific codes of conduct of
staff, faculty, administrators, or students, or seek to instill specific
beliefs or worldviews, give clear prior notice of such policies,
including statements in the catalog and/or apppriate faculty or
student handbooks.

Descriptive Summary

Presently, HR does not have a single definition of code of conduct for

classified, faculty, nor administration. In the meantiridRis currently using

employment policies: &ifornia Sate Employees Association (CSAjor
classified,American Federation of Teachers (Fe@ntracts for faculty, and
Management/Classified®upervisorsConfidential policies for administrators.

Although most of the contract tells employees and administrators how to

conduct the employee/supervisor relationship, there @aéew chapters that

relate to & O 2 y Ridz@hé écontext of employee benefits, rights, and
LINEPGSOGAZY ® C2NJ SEFYLXt Sz GKS /{9! O2yiN
Article 4 NonrDiscrimination, Articld0 Employee Safety, Article 18 Grievance

Procedures, and Article 19 Disciplinary Actions. The FA contract can
AYO2NLIR2 NI 0SS GO2yRdzOG¢ Ay ! NGLAOES o [/ 2YLX |
Community Complaints/Discipline/Rare and Compelling Circumstanaoes, a

Article 26 NorDiscrimination. For MSC Policies, Policy 1902 Disciplinary

Evergreen Valley Colledq&STANDARD Il A.


http://www.evc.edu/catalog/chapter8.pdf
http://www.evc.edu/catalog/chapter8.pdf
http://www.evc.edu/schedule/2010/2010_summer_fall_schedule.pdf
http://www.evc.edu/schedule/2010/2010_summer_fall_schedule.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
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Procedures Classified Managers/Classified Supervisors/Confidential

Employees can be incorporated with description on cond(®A.7.c.4) For

students, code of conduct is desaib in the course catalog section of
G{GFryRIFENRa 2F { {dzRSY CGlas¢ ScheBuBing2010a &St f I a
dzy RSNJ a. SKI @A 2N £ { (I APt thebedmateriliRare/ 2 y a Slj dzSy C
published to the appropriate constituency groupA(/.c.1.2)

Self Evaluation

The ollege mees this standard HR is currently reviewing and updating
codes of conduct for classified, faculty, and administration. Once policies are
revised, they will be posted online and included in relevant printed materials.

Planning Agenda
None.

Evidence

2A7.c.1 EVC Catalogp 165 http://www.evc.edu/catalog/chapter8.p
df

2A7.c.2 EVC Class Schedufe146 http://www.evc.edu/schedule/2010/20
10_summer_fall_schedule.pdf

2A7.c.3  Syllabus Template from  http://www.evc.edu/equity/basic_skills
Equity Scorecard Report equity scorecard_report.pdf

Appendix Ap 4347
2A7.c.4 SJECCD Code of Conducl http://www.sjeccd.edu/aboutus/board/
Discrimination/Sexual Pages/BoardPolicies.aspx

Harassment Complaint
Procedures

Computer and Network Use
Business and Fiscaffairs

STANDARD Il A.8

Institutions offering curricula in foreign locations to students other
than U.S. nationals ograte in conformity with standards and
applicable Commission policies.

Descriptive Summary
Evergreen Valley College does not offer curricula in foreign locations.

STANDARD Il A.&vergreen Valley College


http://www.evc.edu/catalog/chapter8.pdf
http://www.evc.edu/catalog/chapter8.pdf
http://www.evc.edu/schedule/2010/2010_summer_fall_schedule.pdf
http://www.evc.edu/schedule/2010/2010_summer_fall_schedule.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.sjeccd.edu/aboutus/board/Pages/BoardPolicies.aspx
http://www.sjeccd.edu/aboutus/board/Pages/BoardPolicies.aspx
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STANDARDII B Student Support Services

The institution recruits and admits diverse studentsho are able to
benefit from its programs, consistent with its mission. Student
support services address the identified needs of student and
enhance a supportive learning environment. The entire student
pathway through the institutional experience is clhacterized by a
concern for student access, progress, learning and success. The
institution systematically assesses student support services using
student learning outcomes, faculty and staff input, and other
appropriate measures in order to improve thdfectiveness of these
services.

Descriptive Summary

Ly 1SSLAY3 gAGK GKS RAAGNAROG OF fdsSa 27
EVC is an open access institution with students from over 70 coune4d.)

The college uses multiple measures to idgnand address the needs of its

student body and the surrounding community. Student demographic, success,

and retention data, community data projection from tHeducational and

Facilities Master Plag006 along with data from program reviews informed

the strategic planning process and the changes the college has steadily made

since the last self study. Upon completion of tRducational and Facilities

Master Plan2025 the data and recommendations of this report along with

crucial matriculation data wilbssist in determining which programs and

services including admission procedure and policies A f f 06Sad o0SYySTAl
students now and in the future(2B.2) This is a continual process for the

college; since the previous master plan and Midterm Accrediateport,

the college has made several positive changes.

The EVC Class Schedatsfirms the commitment to achieving the mission of
the college.(2B.3) The Welcome Statement and all basic stpstep guides

to admission, financial aid, and registratiare available in English, Spanish,
and Vietnamese. Strides have been made in student services areas to have
bilingual employees to assist prospective and existing students with
information in their native languages and to offer evening hours for those
students who cannot attend during the day. In addition many of the outreach
and student services materials are available in multiple languages. In addition
to these areas, there is discussion to include multiple language admission
applications in the future.

Evergreen Valley Colled&STANDARD ISBident Support Servic

N>
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Although the current budget crisis has made outreach a challenge, the college
continues its work in this area. The Outreach and Recruitment Office
continues to visit feeder high schools with the help of Student Ambassadors
(a diverse student group who carelate their experience at EVGRB.§
Additionally, the college works in partnership with Somos Mayfair through
the Outreach and Advocacy for Spanish Speaking Immigrant Students
(OASSIS) program to help this underserved community and AB540 students
seeking education beyond high school. The Extended Opportunity Program
and Services reaches out to students who face educational and or financial
challenges to attending college; many of these students are the first in their
families to attend college. Oncée students are here, there are numerous
programs and services to assist them along the matriculation path as outlined
in the following sections.

At EVC, the focus is always on the students and supporting their success.
Through the shared government andrategic planning processes and
institutional strategic initiatives, there is continuing research, dialog,
assessment, and improvement of the programs and services the college
provides to its students both current and future.

Self Evaluation

The colleganeetsthis standard. The college continually recruits, serves, and
supports a diverse student population. Through the Equity Scorecard and
Achieving the Dream initiatives, which use student success and retention data
to identify and address achievementggmamong students, the college strives
to discuss and develop strategies to support student succE€dB.4, 5)
Through the program review cycle, which is informed by program specific
data, student services and programsicluding accegsare analyzed and
changes made to meet the shifting needs of the students and community the
college serves. The shared governance committees are an important
component to the ongoing assessment and improvement within the college.
Broad representation on these committees allofs important dialog and
collaborative work in developing strategies to better serve students, which in
turn is communicated to the campus at large through First Thursday forums,
Professional Development Day  presentations and  workshops,
division/departmen meetings, email and informal conversatio2B.?)

Planning Agenda
None.

STANDARD Il B Student Support Servicé¢Evergreen Valley College
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Evidence
2B.1 Student data earlier in Student Demographics
report
2B.2 Educational and Facilities = http://www.evc.edu/accreditation/mast
Master Plar2025 er_plan.htm
2B.3 EVC Class Schedule http://www.evc.edu/schedule/index.ht
m
2B.4 Equity Scorecard http://www.evc.edu/equity/basic_skills
equity scorecard report.pdf
2B5 Achieving the Dream http://www.evc.edu/accreditation/2010
[exhibits/2B/ATD Planning Year Worl
Plan.pdf
http://evc.edu/accreditation/2010/exhi
bits/1B.5/EVC ATD Implementation F
oposal 6 4 10.pdf
2B6 Outreach http://www.evc.edu/outreach/
2B7 First Thursday Agenda http://evc.edu/accreditation/2010/exhi
Announcements bits/1B.5/first thursday.pdf

STANDARD Il B.1

The institution assures the quality of student support services and
demonstrates that these services, regardlessl@tation or means of
delivery, support student learning and enhance achievement of the
mission of the institution.

Descriptive Summary

EVC provides high quality student support services for students on campus

and through our partnerships with the commurity ¢ KS O02f f S3S5Qa YA aa
goals frame priorities in the student services area, while staff works hard to

assure that students from all backgrounds are empowered to succeed in

college and beyond. The commitment to equity, opportunity, and social

justice & reflected both in the design of programs and in the commitment to

putting students first. Program reviews, surveys, and assessment of learning

outcomes are some of the ways to ensure both a high level of quality and a

continuing cycle of improvement.

TS Sljdzadlr ot S @Aarzy asSid FT2NIK Ay (GKS 02f
foundation for our student services support programs. Though the AFFIRM,
ASPIRE, and ENLACE programs, it is assured that students from historically

Evergreen Valley Colled&STANDARD |l Biv#44


http://www.evc.edu/accreditation/master_plan.htm
http://www.evc.edu/accreditation/master_plan.htm
http://www.evc.edu/schedule/index.htm
http://www.evc.edu/schedule/index.htm
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/equity/basic_skills_equity_scorecard_report.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B/ATD_Planning_Year_Work_Plan.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B/ATD_Planning_Year_Work_Plan.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B/ATD_Planning_Year_Work_Plan.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://www.evc.edu/outreach/
http://evc.edu/accreditation/2010/exhibits/1B.5/first_thursday.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/first_thursday.pdf
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disadvantaged groups are welceoh and provided with the programs and

v > oA A

aSNPAOSa ySOSaalNE G2 &adzO0OSSR Ay O2ftfS3S

Program and Services (EOP&S) provides tools such as counseling, financial aid,
textbook grants and vouchers, counseling services, and transfer guadan
low-income students, many of whom would not otherwise have the means to
attend college and pursue their dreams. The Disabilities Support Program
(DSP) extends access and opportunity to students with disabilities, providing
important assistance withfcl 8a4Sa> FIFOAftAGASAT | YR
Support Services (FasTrack) is a fedefafiged program providing services

for students who are first generation, leincome, former foster youth and/or

have a physical or learning disability. These ar¢ $asne examples which

KAIKEAIKG GKS O2ffS5S3SQa O2YYAuGYSyd G2

Success.

aSNIDA

LINE ¢

9+/ Q& &dGdzZRSYy(d aSNIBAOSA LINPINIYaE YSIFadzaNBE |

regular surveys, program reviews, and learning outcomes asses$2i2i).

In cooperation with the SLO Subcommittee, student services programs
including Student Support Services (FasTrack), EOP&S, CalWORKS, Financial
Aid, and DSP are working to improve assessment mechanisms in order to
ensure the ongoing fulfillment of learningittomes. By 2012, along with the

rest of the campus, all student services programs are on track to have
implemented meaningful SLO assessment plans. The 2010 Student Survey
indicates that students are overwhelmingly satisfied with the quality of
student syport services on the campus, though more work always remains
to be done in terms of ongoing improvemer(2B.1.§ All Student Affairs
programs complete regular program reviews using the criteria and timelines
developed by the Institutional Effectivenessn@nittee.

Self Evaluation
The college is on pace to meet this standard.

The college has worked to expand its outreach efforts and to evaluate the
effectiveness of services offered to students through surveys, data collection,
and data analysis. Evergme Valley College has developed a community
partnership with Somos Mayfair to enhance our service to thisitmeme
community of some 20,000 mostly firgeneration immigrants. In addition,

the college has enhanced its collaboration with San Jose StaiteerSity
(SJSU) through our TitleQ\grant partnership which aims to increase transfer
and retention rates for Hispanic students transferring from EVC to SJSU.

STANDARD Il B.Evergreen Valley College
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(2B.1.4) The college has also worked to improve its collaboration with

California Student Opptunity and Access Program (CalSOAP) and the
University of California at Santa Cruz to increase student transfers to the UC
system.

Creation of the shared governance Matriculation and Student Success
Committee (MSSC) has increased the effectiveness aodlination of the
matriculation process and in turn student support services. The committee
membership includes administrators, faculty and staff from student services
(including counseling and categorical programs); and academic, learning
resource, and werollment services divisions. This group is committed to
ensuring student success at all levels of matriculatiadmissions,
orientation, assessment, counseling and guidance, student fallpwalong

with institutional needs: coordination and training, esgsch and evaluation,
course advisories, and Title 5 requirements. In keeping with this charge, the
dean of counseling and matriculation with the support of the MSSC worked to
ease the initial matriculation process for incoming students. In 2009, the
college held its firstDay at the Greerevent, which was geared towards
incoming student and their parents from local high schools. Counseling and
Student Services have worked to develop a -st@p registration process
where students are enrolled, assessed, oriented, counseled and registered
into classes within a few hours on a single day. The MSSC is also highly
involved with the Achieving the Dream initiative to develop strategies and
tools to address achievement gaps among students.

Planning Agenda

Student support services programs at Eveen Valley College will continue

to collect and analyze data on the effectiveness of these programs. In
particular, programs will focus on measuring the achievement of learning
outcomes and developing meaningful SLO assessment plans. In coordination
with Achieving the Dream, part of this work will involve implementing a
cohort tracking system in student support service programs.

Evidence

2B.1.1 Student Learning http://evc.edu/accreditation/2010/exhibit
Outcomes Assessment s/2B.1/TRIO Student Survey.pdf
Data http://evc.edu/accreditation/2010/exhibit

s/2B.1/Trio_Survey Data Analysidf
2B1.2 Student Support Service http://www.evc.edu/IEC/index.htm

Evergreen Valley Collede&STANDARD |l Biv#ie)


http://evc.edu/accreditation/2010/exhibits/2B.1/TRIO_Student_Survey.pdf
http://evc.edu/accreditation/2010/exhibits/2B.1/TRIO_Student_Survey.pdf
http://evc.edu/accreditation/2010/exhibits/2B.1/Trio_Survey_Data_Analysis.pdf
http://evc.edu/accreditation/2010/exhibits/2B.1/Trio_Survey_Data_Analysis.pdf
http://www.evc.edu/IEC/index.htm
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¢ Program Reviews

2B.1.3 Achieving the Dream http://www.evc.edu/accreditation/2010/e

xhibits/2B/ATD Planning Year Work P
n.pdf

http://evc.edu/accreditation/2010/exhibit
s/1B.5/EVC_ATD_Implementation_Prop:

al_6 4 10.pdf

2B.1.4 HSI Transfer Program  http://www.evc.edu/hsi/

2B.15 Matriculation and http://www.evc.edu/committees/MSSC
Student Success
CommitteeMinutes

2B.16 Student Surveys http://www.evc.edu/accreditation/self st

udy/survey results.htm

STANDARD Il B.2

The institution provides a catalog for its constituencies with precise,
accurate and current information concerning the following

e General Information

(0]

O O O 0O 0o o O

0]

Cfficial name, addess(es), telephone number(s) and
website address of the institution

educational mission

Qourse, program and degree offerings

Academic calendar and program length

Academic Freedom statement

Available student financial aid

Available learning resources

Namesand degrees of administrators and faculty
Names of Governing Board members

e Requirements

(0]
(0]
0]

Admissions
Student fees and other financial obligations
Degree, certificates, graduation and transfer

e Major policies affecting students

(0]

(0]
(0]
(0]
(0]

Academic regulation, includingcademic honesty
Nondiscrimination

Acceptance of transfer credit

Grievance and complaint procedures

Sexual harassment

STANDARD Il B.Evergreen Valley College


http://www.evc.edu/accreditation/2010/exhibits/2B/ATD_Planning_Year_Work_Plan.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B/ATD_Planning_Year_Work_Plan.pdf
http://www.evc.edu/accreditation/2010/exhibits/2B/ATD_Planning_Year_Work_Plan.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://evc.edu/accreditation/2010/exhibits/1B.5/EVC_ATD_Implementation_Proposal_6_4_10.pdf
http://www.evc.edu/hsi/
http://www.evc.edu/committees/MSSC
http://www.evc.edu/accreditation/self_study/survey_results.htm
http://www.evc.edu/accreditation/self_study/survey_results.htm
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0 Refund of fees
0 Location or publications where other policies may be
found

Descriptive Summary

The EVC Catalogrovides important informaion to students on college
programs and services, requirements for degrees, certificates, and transfers,
course descriptions, policies and procedures, and all additional items required
under this standard. Information in the college catalog is thorougbueate,

and current. The catalog is available both online and in print form. Print
copies are distributed at key locations around campus, including at the
Campus Store, Admissions and Records, Counseling, and numerous academic
and services program officesThe website has become a much more
important source of information for students in recent years, and a great deal
of additional information including timely updates on college news and events
are regularly shared with students through this medium.

Self Evaluation

The college meets this standardlhe college has developed a successful

guality control process to regularly review and update the catalog content.

91 OK &SIFNJ LINA2N) G2 GKS LINAYyGAy3I 2F GKS
information lised above is sent to each relevant program or department for

review and update. Each area is responsible for changes (additions or
deletions) to the narrative text that is to be included in the next version of the

college catalog. All content is then edit@nd checked for accuracy prior to
publication. TheEVC Catalog 2068010 was reviewed for up to date

information in all of the areas expected under this standard.

Planning Agenda
None.

Evidence

2B.2.1 EVC Catalog 20628010 http://www.evc.edu/catalog/index.htm

Evergreen Valley ColIegle
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STANDARD Il B.3

The institution researches and identifies the learning support needs
of its student population and provides appropriate services and
programsto address these needs.

Descriptive Summary

Student support services address the identified needs of students and
enhance a supportive learning environment. The entire student pathway
through the institutional experience is characterized by a conceristiztent
access, progress, learning and success. The institution systematically assesses
student support services using student learning outcomes, faculty and staff
input, student feedback, and other appropriate measures in order to improve
the effectiveness of these services.

Through the strategic planning process, each college program or department
has an opportunity to set specific Commitments to Action (CTAs) that

O2yiNROGdzGS G261 NR I OKAS@SYSyd 2F (KS
order to evalizl 0 S (GKS O02ffS3SQa LINRPINBaa 2y

success metrics set to track accomplishments, a great deal of baseline data
was needed, and this demand coincided with the modernization of our

02
l.j
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In recent years, the college has enjoyed increasingly better access to a
significant volume of research data on the demographics of our students and
their success rates, allowing us to identify trends in matriculation, retention,
graduation, and transferalnladdition, this data has allowed us to evaluate
the achievement of learning outcomes at the course, program and service,
and institutional levels. To date, each department or program has made use
of data to evaluate progress on achieving CTAs.

The distrct and colleges have worked with a consultant to create a data
portal that is beginning to provide a wide array of data reports for users. The
portal has been extremely well received by the college community at
presentations and demonstrations. As of Sgr010, all EVC employees now
have oncampus access to the SJECCD Data Portal, and this access will
revolutionize the way data is used for institutional evaluation and
improvement to support the learning needs of students.

STANDARD Il H.Evergreen Valley College
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Self Evaluation
The collegas onpaceto meet this standard.

The college community is focused on using data to help continually evaluate
student learning needs and effectively fulfill learning outcomes. With the
sudden access to increased volumes of data, the college realizes that it is
important to maintain focus on student learning as its primary purpose. The
SLO Subcommittee, in cooperation with other shared governance bodies, has
been successful in spreading the message across campus that the college now
has the tools to better undeis YR & GdzRSydaQ ySSRa FyR IR
addition, the Equity Scorecard and Achieving the Dream initiatives have
helped many faculty members, staff members, and administrators to
understand the importance of making decisions on the basis of evidence and
evaluation, rather than on the basis of assumptions. This evidence may be
used to bolster student services where they are most nee(28.3.2)

In spring 2010, the MSSC piloted the Early Alert system based on information
learned through the investigation rpcess of the Equity Scorecard and
Achieving the Dream Initiatives. Team members noticed low success and
retention rates among students in certain basic skills courses. Through Early
Alert, students are referredo their instructor and/orappropriate sende
program (Tutoring, Counselingpr intervention during the % or 4" week of

the semestelbefore it is too late to begin the support the student may need

to be successfulTracking students among all the special academic and
student services programsc be a challenge. Currently all Educational Plans
are manually developed by counselors in various locations (i.e. counseling
department and special programs); therefore, these are very difficult to track
and reference. To improve access and eliminatelidafed workflow, the
02t ftS3SQa 321Kt Aa (2 Y20S G286 NR F+y SftSC
which academic counselors will have electronic access to student educational
plans wherever the advising is taking place.

Certain student support serviceprograms at EVC have developed
guantitative/qualitative student surveys to gather information from students
on programs and services they are interested in receiving at the college.
(2B.3.1)

Planning Agenda
¢ Implementation of onlineeducation plans for students.

Evergreen Valley ColledeSTANDARD |l BiZ&k]
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e Implementation of specific programs based on input from student
surveys.

Evidence

2B.3.1 Survey Data and Analysis http://evc.edu/accreditation/2010/exhi
bits/2B.1/TRIO_Student_Survey.pdf

http://evc.edu/accreditation/2010/exhi
bits/2B.1/Trio_Survey Data_Analysis.
f

2B.3.2 Equity Scorecard Report  http://www.evc.edu/equity/basic_skills
equity scorecard_report.pdf

2B.3.3 Student Services Program http://evc.edu/accreditation/2010/exhi
Review bits/2B/EVC_Student_Services_Progre
Review November 2008.pdf

http://evc.edu/accreditation/2010/exhi
bits/2B/SSPR _site visit email.pdf

2B.34 Achieving the Dream http://evc.edu/accreditation/2010/exhi
Implementation Plan bits/1B.5/EVC_ATD_Implementation F
oposal 6 4 10.pdf

STANDARD Il B.3.a

The institution assures equitable access to all of its students by
providing appropriate, comprehensive and reliable servicés
students regardless of service location or delivery method.

Descriptive Summary

9ljdAadGlotS OOS&aa F2NJ I ff addzRSyta ArAa 2yS
reflected in the Mission Statement, the Strategic Initiatives, and the design

and operations ofits student services programs. The mission statement

TN YSa aSljdzides 2L NIdzyAades FyR az20Aalt 2
GKAES aAGO@DEWANBREY (G +bhftSe /2ffS3SQa YAaaaz
prepare students from diverse backgrounds to suceée@d college and

0S@2yR® ¢KS FANRBRG 2F 2dzNJ 6KNBS {GNFXdS3aAodo L
GKFdG GKS O02ffS3S LINPOARSaA al O0Saa G2 | dz:
ASNPAOSa (2 SyadaNBE aiddzRSyid adz00Saadé a! OOS
this intiative. The articulation of this goal has prompted a great deal of

relevant work at the program, department, and division levels as all units of

the college have aligned their Commitments to Action (CTAs) with the goals of

the college.

—
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EVC serves a veryivdrse student population, providing appropriate,

comprehensive, and reliable services to all. The college works to ensure that

all students have access to services which will enhance their educational

experience and assist them in achieving their acadepecsonal and career

goals. This includes various service delivery modes to ensure comprehensive

access for our diverse student population. The following examples help
AffdzZAGNI S GKS O02ffS3SQa 2y32Ay3a O02YYAUYS

First, data fom the Educational and Facilities Master PI2006 showed that

the college served an increasing number of evening students, yet offered few
services for this segment of our community. The college responded by
ensuring that academic advising, tutoring, aother support services were
available for evening student&B.3.a.2)n addition, students are now able to
register both by phone (through StaReg) andlioe (through WebReg), both

of which are available offampus.(2B.3.a.4)The recent addition of aadd

code system at EVC has improved the registration experience even more,
allowing students to add classes by phone with instructor permission after the
aSYSaliSNI KIra o060S3dzyd 9+/ Qa 9yNREfYSYyd { SN
improve the registration, ading, and dropping processes by making greater
use of technology.

Second, while English is the primary language of instruction, the college

serves many students for whom English is a second language. This district

includes a very large immigrant populatioTo assist these students, the
O02ttS3aASQa YINJSGAyYS3 RSLI NI YSy RS@St 2 LIS
publications in multiple languages to ensure a comprehensive dissemination

of information on programs, services, and requiremer{B.3.a.1)EVC has

counsebrs and staff members who are fluent in other languages (such as

Spanish and Vietnamese) to ensure that all students have access to the
AYF2NXYIGAZ2Y GKS& ySSR IyR F¥SSt O2YF2NIl of
servicesThe online orientation offered tlough the counseling department is

offered in multiple languages as well ending with directions on how to make

an ESL Program Planning appointm¢2i.3.a.3)

A third example is the Outreach, Advocacy, and Services for Spanish Speaking
Immigrant Students ®gram (OASSSIS), a community partnership between
EVC and Somos Mayfair. Somos Mayfair is a nonprofit organization which
serves families in the East San Jose Mayfair community, #ntmme area

about seven miles from campus. The majority of residentbéenMayfair area

Evergreen Valley Colledq&STANDARD Il B.
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are firstgeneration immigrants, most of who are from Mexico or Central
America. Through OASSSIS, the college began providing masite and
Spanish language services for Mayfair residents, including informational
workshops, assistance thi registration, academic advising, assistance in
completing financial aid forms, tutoring, and campus tours. Without the on
site and Spanish language services, many residents would not have known
about the college or realized that they had access to msgmms and
services.

In addition, the Disabilities Support Program (DSP) at EVC assists students
with disabilities in order to help them to succeed in school. The DSP provides
specialized instruction and educational accommodations to ensure that
students with disabilities havequitable access to all aspects of college life
including programs and instruction offered by the campugecently fifty
seniors with disabilities completed the Early Admission process which
included the EVC application and DSP intake packet. Follosmple&tion of

the packet the students were given assessment testing in the EVC DSP office,
a personalized campus tour with refreshments, and invited to attBag at

the Green 2010Thirtyone students attendedday at the Greerand were
introduced to life A EVC and registered for fall 2010 classes.

Self Evaluation

The college meetthis standard.The 2006Educational and Facilities Master
Planhas assisted the college in achieving its mission by informing the college
community of the nature and needs of tlsudents and community it serves.
EVC places great value on its mission, and has worked steadily to provide
access to all members of the community and in turn offer programs and
services to meet the needs of a diverse student population. This work is an
unending process and will continue with the 20E@ucational and Facilities
Master Plar2025

Planning Agenda

e Expansiorof online course support/workshops
e Enhance course delivery in community organizations
¢ Enhance online student orientation

Evidence

2B.3.al  Multiple language http://www.evc.edu/schedule/2010/sprin
college publications g.pdf

STANDARD Il B.3.&vergreen Valley College
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2B.3.a.2 EVC Hours of Operation http://www.evc.edu/contact/hours_of op

eration.pdf
2B.3.a.3 EVC Online Orientation http://www.evc.edu/orientation/index.ht
m
ESIOrientation http://evc.edu/accreditation/2010/exhibit
Presentations s/2B.3.a/ESLOrientation_Spanish.pdf

http://evc.edu/accreditation/2010/exhibit
s/2B.3.a/ESL Orientation_Viethamese.pd

2B.3.a.4 MyWebonline course https://myweb.sjeccd.edu/
registration

2B.3.a.5 OASSSIS http://www.evc.edu/oasssis/

STANDARD Il B.3.b

The institution provides an environment that encourages personal
and civic responsibility, as well as intellectual, aesthetic, and
personal development for all of its students.

Descriptive Summary

Evergreen Valley College provides a tolerant and supportive environment that

encourages personal and civic responsibility, as well as intellectual, aesthetic,

and personal development for all of its students. Students are provided with a

wealth of opportunties to learn about current issues and participate in the

EVC community through educational programs, student services, and college

SpoSyita IyR |OGAQGAGASaAO® ¢tKS O2ftfS3asSqQa
commitment to empower and train students to succeéd yfoRbe civically

responsible global citizeds¢ ¢ KS O2f f S3S Aa O2YYAUGGSR G2
personal and civic responsibility. They also show how the climate on campus

is open and encourages students to develop themselves intellectually,

aestheticdly, and personally.

9+/ Q& {SNBAOS [SIENYyAy3a tNRBIAINIY LINRPOARSE .
Learning, students are provided with opportunities to gain haods

experience by serving a community agency or -poofit organization.

Through this program, stents develop an ethic of service and actively

engage in the growth and development of their community. During Spring

Break 2009, the college provided students with an International Service

Learning project in which a group of students traveled to ElaSalvwhere

they worked with school children and teachers, assisting them with school

improvement initiatives. Currently, Servitearning is in the planning stages

Evergreen Valley Colled&STANDARD Il B.


http://www.evc.edu/contact/hours_of_operation.pdf
http://www.evc.edu/contact/hours_of_operation.pdf
http://www.evc.edu/orientation/index.htm
http://www.evc.edu/orientation/index.htm
http://evc.edu/accreditation/2010/exhibits/2B.3.a/ESLOrientation_Spanish.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.a/ESLOrientation_Spanish.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.a/ESLOrientation_Vietnamese.pdf
http://evc.edu/accreditation/2010/exhibits/2B.3.a/ESLOrientation_Vietnamese.pdf
https://myweb.sjeccd.edu/
http://www.evc.edu/oasssis/

[INSTITUTIONAL SEXFUDY REPOR July 2010

of developing a standalone class in Sertiearning and looking at an AA
degree in Generdtudies with emphasis in community servi(2B.3.b.4)

' y2G0KSNJ SEFYLX S A& GKS 9%/ tNBaARSyidiqQa { LIS
increase the awareness of the EVC campus community to ideas and issues of
importance to our college. The Series presents Epemwho through their
personal and professional experiences stimulate dialogue about and lead to
action on student success. Presenters since 2007 includeS.
Congresswoman Zoe Lofgren; Associate Professor at California State
University San Bernardinoy.DJoley Proudfit; and Nobel Peace Prize laureate,
Rigoberta Menchu. Each of these events has been very successful in
stimulating dialogue on campus. Students are encouraged to attend these
events, which then become a topic for discussions and assignnren&stain
classes.

EVC has a unique opportunity to introduce students to individuals whose daily
lives show their commitment to civic responsibility. In collaboration with the
non-profit JEWL Oral History Institute, students are introduced to individuals
personally connected to the Civil Rights movemeahtough resource
materials, presentations, and speaking events.

The Associated Students and Office of Student Life mobilized forces for the
EVC Votesoter registration drive in 20089. These civically nded students

have also increased student awareness and participation in a Red Cross blood
drive, Bone Marrow Donor testing and AIDS Awareness Days.

LY FTRRAGAZ2YS 9/ &aGdzRSyida LI NGAOALI GSR Ay
the last several years, EVC stotiejoined a statevide coalition to advocate

on behalf of students and public higher education. EVC student leaders had

the opportunity to meet with legislators to share the challenges that

community college students face on a daily basis, such as stueest

financial hardships, textbook prices, and potential-batks in classes and
ASNDAOSad ¢KS O02fftS3aAS SyO2dzNy 3SR aiddzRSYy (& ¢
and district leaders joining students on the buses to Sacramento and many

faculty ensuring that cla 206f A3 GA2ya ¢g2dZ R y20 Ay dSNH
Gal NOK Ay al NOK¢ LI NGAOALI GA2yd C2fft26Ay3
in phone banking state legislature members to encourage support for

community colleges in meeting the educational needs of thées

STANDARD Il B.3.Ekvergreen Valley College
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Self Evaluation

The college meets this standard@hese above examples are by no means

inclusive of all opportunities the college provides its students, but rather
RSY2yadGN) GdSa 9+/ Qa O2YYAGYSyli 02 LINE O A |
opportunities to develp personal and civic responsibility in addition to

intellectual and aesthetic growth.

Planning Agenda
None.

Evidence

2B.3.b.1 HSI Transfer Project http://www.evc.edu/hsi/

2B3b2 t NBaARSYy( Q& http://evc.edu/accreditation/2010/exhi
bits/2B.3.b/President speaker_series.f
f

2B.3.b.3 EVAdnHight http://www.evc.edu/newsletter/index.h
tm

2B.3.b.4  Service Learningebsite http://www.evc.edu/service_learning/p
rogram_overview.htm

http://evc.edu/accreditation/2010/exhi
bits/2B.3.b/ServLearn Teaching Assis
nt.pdf

2B.3.b.5 JEWL Institute Event Flyer http://evc.edu/accreditation/2010/exhi
bits/2B.3.b/JEWL flyers.pdf

2B3b6 dal NDK Ay al http//www.sjeccd.edu/news/newsrelea
se/Pages/032210.aspx

STANDARD Il B.3.c

The institution designs, maintains, and evaluates counseling and/or
academic advising programs to support student development and
success and prepares faculty and other personnel responsible for the
advising function.

Descriptive Summary

Academic counselg and guidance services are available to all EVC students

and prospective students. Our counselors assist students with exploring

career, educational, and personal goals. Counselors work jointly with students

to develop a student educational plan (SEP)ulfill the course requirements

G2 YSSG GKS adGddzRSydaQ 3I32rtad ! yASSNEAGER
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skills development, professional and personal enrichment are all included in
acalemic counseling services. The counseliegadtment consists of sieen
counseling faculty (five bilingual in Spanish and three bilingual in Vietnamese).
In addition, there are eight adjunct counselors (four bilingual in Spanish and
one bilingual in Viethamese) who are available on arcalhbasis. There are

two classiied support staff, one administrative secretary, one articulation
specialist and a matriculation specialistwo Spanish and one Vietnamese
speakers The department also hires students to assist in the-tdagay
operations throughout the school year. Neéwthe counseling department is

the addition of the EVC Welcome Center, located at the entrance in Mauro
Chavez Student Services Building. The Welcome Center strategically leads
students into the counseling center, room SC 255, and is staffed by EVC
Studert Ambassadors throughout the day. The Welcome Center provides a
place for students to ask questions, receive new schedules, receive catalogs,
student planners, and it offers a friendly environment for students to meet
other students.

The counseling and atising component provides academic advice as well as
academic planning opportunities for all students. The college must provide
these services to all nonexempt students with reasonable attempts to counsel
the following student groups: probationary, thosarelled in precollegiate
basic skills courses and students without a declared educational goal.
(2B.3.c.1)

The counseling epartment hasday andevening hous available throughout

the weekand bilingual counselors are availablerithg evening assignments.
The aéepartment does not offer any weekend counseling hours/appointments
due to staff shortages. However, studemtgy email an individual counselor

or can submit counseling questions 24/7 to our counseling email address,
EVC.CounselingHelp@evc.edu, andcenee responses directly from
counselors.

Currently one counselor reads and responds togalheralstudent inquiries
providing detailed answers to questions and directions for services students
might need to access. The goal is to have all counseloraterothe
responsibility as part of their load. Emails are triaged and responded to, based
on whether or not a bilingual counselor is needed or if the email is specific to
a counselor who oversees that area of expertise. Emails are answered within
24 hours, and responses that require additional -depth research are

STANDARD Il B.3.Evergreen Valley College
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answered within a week. Students always receive a response letting them
know that the email was received and that research into the question is
underway. Students who ask for an educational plaibé¢ prepared, and who

are distance education students, will receive a completeBPvia an
attachment, with all courses outlined to meet a specific major/goal objective.

The dean of eunseling and ratriculation is the assigned matriculation

coordinator br EVC. The dean of counseling anatmeulation works in

concert with the dean of enrollmentesvices who oversees the admissions

and assessment components of matriculatibma effort to improve the flow

of the matriculation process for new students3h O2f ft SISARFHFSNAE a2y
options for new, first time in college students at the college anesa# in the

community at high schools and agencies. Students who have applied are

assessed for placement into classes, attend new student orientation antl mee

with a counselor to assistiglents with a onesemesterSEP. Students then

meet with an Admissions and Records staff member or student assistants to

learn to navigate MyWeb and register for classes. New students who

complete the program leave with a satiule for the next semester in place.

Spring 2009 saw the firfay at the Green(2B.3.c7) This event was offered

to those students who completed the Early Admission Program-stoe

process through the local feeder high schools. Students and their fgaren

GSNB AYy@AGSR (2 I foldSopver nore dbbUE yolk deteNJ S B Sy (i
campus, learn about resources for academic and personal success, and make

I FS¢ ySo FTNASYRA o0STF2NB OflaasSa o0S3aAyo
learn about college academic qeirements, and get assistance from

Counselors on selecting course options to take your first semester. Best of all,

e 2dzQf f NBEOSAGS LINNZ2 NAMrveYy SNB 3 AyaR( NG [GEAE2 y'H [Fr20N]
The event was highly popular asgring 2010 Day at the Gresaw over 600

students in attendance.

At the onestops andDay at the Greemew sudents arealsoencouraged to
follow-up with a 60 minute counseling appointment during the semester
where a tweyear educational plan is developed. Counselors and students
work together in developingraSERhat best meets the needs of the student.

If the student is undecided on a college major, then an educational plan is
prepared that will assist the students in completing all general education
courses needed to transfer to a university. Many studentshat basic skills
level are provided with additional assistance in outlining the English, ESL,
and/or math sequence needed to complete colldgeel work. Students leave

Evergreen Valley Collede&STANDARD I B.
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a counseling appointment with a clear understanding on what necessary
steps need to bedllowed to progress through thEVGystem.

Once an initial SEP has been written for a student, the SEP will be reviewed at

each followup counseling session to make sure that the student is staying on

track. If a student finds that he/she needs to drdpsses or change majors,

then a revised SEP is prepared. Once completed, a student is given the

updated SEP and another copy is saved for tuteference in the @unseing

department and online in th€ounselingt & K | NBeR & the event that a

studert sees a different counselor for a follewp appointment, any counselo

can conveniently go into th€ounselingitiaredé T2t RSNJ I YR NBGNRSOS
Many counselors keep a copy of the electro8ERon their per®nal desktop

as well as in theCounselingdfBaredé F2f RSNX (SEFvasSt SOGNRY A O
developed out of necessity, since many students are involved in a variety of

support programs, e.g., EOPS, Enla&8PIREAFFIRM etc. Students often

would receive multiple SEPfrom different counselors within differs

departments. In collaboration with our support program counselors, students

now have just on&SERhat can easily be retrieved and revised as needed.

Sudents in basic skills or who are undecided are encouraged to take a
Guidance course or attend wotksps through our Transfer and Career
Services Center. Guidance offerings include coursed sis Guidance 81:
Career SelAssessment, Guidance 85 Blueprint for Success, or Guidance 86:
Planning Education Futures. These courses provide a framework fomssude

to explore their personal qualities and skills while identifying possible career
paths. Additionally, they help assist students with important skills required for
college success including, study skills, stress management, time management,
and increasig sel-confidence. The workshops offered by the Transfer and
Career Center help students learn more about tools for major and career
selection, transfer requirements, and scholarships.

The ollege policy for academic progress has been translated ingmgram

to monitor student progress. Those students not meeting progress standards
are selected for followp. Students on academic and/or progress probation
are sent a letter, email and phone call, notifying them of their academic
performance.Studentsare strongly encouraged to seek counseling services in
order to learn how to connect them to support services and understand their
current academic situation. Students who have been dismissed E@are

also contacted by mail, email and phone and are remlito meet with a

STANDARD Il B.3.Evergreen Valley College
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counselor in order to initiate the readmission proce#gpointments are
provided through workshops and individual counseling appointmerits.
spring 2010, in conjunction with the Campus Tutoring Center, students were
required to comple¢ a workshop to familiarize them with the many services
provided by the cente (2B.3.c.9

EVC believes quality research is an important component to understanding
and developing sound practices that serve our students windadily
illustrating the effiacy of these services. Through the analyzing and reporting
of data on student retention, persistence, course completions, educational
goals, transfers, etc., along with data collected through our basic skills
initiativet Achieving the Dreaman informed planmay be created to
address gaps in student achievement. It is also realized that monitoring
dGdzZRSyd FFOFRSYAO LINRP3INBaa 2FuSy Yl e
strategies may be needed to help students achieve thus avoiding academic
probation or disnissal.

Currently, the collegedoes not utilize a campusvide early alert program.
Students involved in special support programs, EOPS/CARE, CalWorks, Enlace,
ASPIRE, AFFIRStudent Support Services (FasTraékhletics and those on
academic probation/dimissal are required to do a mskmester progress
report (due approximately the 10th week of classes). Based on instructional
faculty feedback, students are assisted by counselors to determine what
support services, if any, are necessary. These couldd@ckferrals to Health
Services for health related problems, nutritional support, or mental health
counseling. Students are referred to tutoring support services and assessment
for possible learning disabilities. Many of the special support programs offer
workshops on study skills and test taking strategies throughout the semester.

Along with the dean of counseling and matriculatiohe Matriculation and
Student Success CommitteMSSC) a collegewide shared governance
committee, working with faculty, taff, and deanspiloted an Early Alert
system in spring 2010. Informed by data from the Equity Scorecard and
Achieving the Dream initiatives which showed an achievement gap among
students in basic skills courses, seven basic skills instructors were deiecte
participate in the Early Alert pilot(2B.3.c.% Instructors were asked to
complete a form listing students demonstrating difficulty in thd ® 4"
week of the semester. These students were referred for appropriate
intervention, i.e. counseling, tutoring, or health services. The hope is this

Evergreen Valley Colledq&STANDARD Il B.
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early intervention will translate into a greater number of successful students

in these courses. Folleup data will be reviewed to evaluate and revise the
process if necessary. The MSSC hopes to overcome some technical obstacles
and with the help of district ITSS develop a collegge online Early Alert
process accessible from the campus portal in the neamréut

In 20072008, specific matriculation research included a review and validation
of placement testing in English, Math and ESL. Currently the college uses
sixteen different assessment tests to place students in courses. During the
20072008 academic yea five of the tests were out of compliance and
needed to complete the validation tasks required by the System Office.
Office of Research and Institutional EffectiveneRtg(worked with college
faculty, administrators and our assessment staff toemillaccurate data and
submit validation samples. Currently all of the assessment tests at EVC are
valid and RIE will continue to monitor and spearhéhd ongoing updates
necessary

The dean of counseling andamniculation attends pertinent trainings and
regional matriculation meetings and disseminates this information regularly
back to the campus. In addition, there are regularly scheduled meetings to
keep staff updated on matriculation requirements. These include:

e Student Service Teamdand 4 Wednesay of month

e Matriculation and Student Success Committee Meetingathd 3d
Thursday of month

e 5SIyQa aSSiAy3d 90SNE ¢KdAzZNERI &

e Dean and Counselors and Support Staff Meetingntl 3« Wednesday
of month

e Student Services Committee Meeting@nd 4, Thursday of month

e Counseling division retreat once each semester

The dean of counseling and matriculation conductsgoing, campusvide

training sessions to provide matriculation information to faculty, staff and

administrators. At thdall 2008 EVC Professial Development Day (PDD), the

matriculation  coordinator, chair of the MSSC and program
directors/coordinators from CalWORKs, DS#d EOPEARE gave a
LINSASYyGlraAz2y SyGAadt SR a¢KS ¢NARO|l G2 al NAC
attended and offered an overew of what matriculation is and a question and

answer panel with the program directors and coordinators. Additionally, the

STANDARD Il B.3.Evergreen Valley College
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matriculation coordinator presents overview information regarding
YFEGNROdzAE FGA2Yy FyydzZtfte G GKSnan8lyQa ! OF F
New Adjunct Faculty Orientation. The matriculation coordinator meets

regularly with the chair of the MSSC and provides updates regarding

matriculation at all pertinent campus meetings.

Chief among these updates have been the findings and recomatiems of

the Evidence Team for the Equity Scorecard Report and of the transition to

GKS ! OKAS@GAYy3a GKS BS5NBIY AYAGAFGADBS LINBAES
2009; regular altollege updates also occurred at PDDs in January and April
2010.(2B.3.8)

Self Bvaluation

The college meets this standardThe quality and design of counseling
AaSNBAOSE FNB FaadNBR GKNRdzZZK 9/ Q& aidNI (
regular and systematic assessment. The mission and goals of the college are
part of the cascading proes in which departments and individuals align their
Commitments to Action (CTA) with the overall goals of the college. The CTAs
are reviewed yearly to assess progress, make necessary revisions or replace
met goals with new CTAs. Many of the goals of colimgeare informed by

the Matriculation Plan which was last updated in the 2@®academic year

and submitted as part of the Student Services Categorical Program Review.
(2B.3.c3, 4 Each of these reports contained components to assess current
services ad implement changes where necessary. Steady progress has been
made with the planning agenda and goals laid out in the two reports. In
addition, the counseling department is working with the SLO Subcommittee
to develop a systematic plan to assess its SLOs.

Currently EVC is updating iEducational and Facilities Master Plawork

with MAAS Companies began in February 2010 to review and align the
existing plans with current area demographics, physical and resource
allocation, and projected growth and charmgdnformation from the MAAS
Report, surveys conducted for the plan and for this AccreditationSatfy in
addition to data from Achieving the Dream, RIE, and the counseling
divisiort will be used to continually assess counseling programs to align with
the EVC Strategic Initiatives while addressing the needs of our diverse student
population.

Evergreen Valley Colledq&STANDARD Il B.
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Results from the recent Student Survey and preliminary results from the

Educational and Facilities Master Plaorvey both indicated that student

access to counselors an item of concern for many. While more than 63% of

{GdzRSy (i { dzNBSeé NBalLRyRSyda |3INBSR gA0GK (K
O2dzyaSt2NJ G lye GAYS T2N ¥dringierBsRa > ¢ UG KA &
on the Student Survey, and it also showed up in Mester Plan survey and

interviews. (2B.3.c.2 The college currently has three failne counseling

positions which remain vacant, due to recent retirements. Due to budget

limitations, these positions have not yet been filled, and this short

handedness in @neral counseling and transfer counseling are clearly

impacting students. In the shoterm, the counseling department is

responding to this by deploying additional adjunct counselors to address at

risk students.

At the April 2010 PPD activity, the cobegommunity discussed the top

recommendations generated from the Accreditation Self Study and Master

tfFy LINPOS&daSas O2yaARSNAYy3d K2g GKSaS ogAff
Strategic Initiatives(2B.3.c.8)This activity produced a great deal of ldigue,

reflection, and innovative suggestions for how to best respond to this area of

need. Overall, the counseling department, though shorthanded, is doing an

excellent job supporting student learning and success.

Planning Agenda

Continue working on th&arly Alert system using the grades online feature in
Datatel. This will not only facilitate the early alert intervention to students in
need of academic assistance but will also automate the grading process; this
is a precursor to having faculty post thénal grades oine. The college will
continue to examine ways to improve counseling access and services to
students during this challenging budget climate.

Evidence
2B.3.c.1  Counseling Webpage http://www.evc.edu/counseling/
2B.3.c.2  Student Survey http://www.evc.edu/accreditation/self

study/survey results.htm

2B.3.c.3 Student Services Program http://evc.edu/accreditation/2010/exhi
Review ReportNovember bits/2B/EVC_Student_Services Progre
2008 Review November 2008.pdf

STANDARD Il B.3.Evergreen Valley College
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2B.3.c.4 EVC Matriculion Plan http://www.sjeccd.edu/business/RIE/D¢
2008 cuments/EVC_Matriculation_Plan_200

_09.pdf

2B.3.c.5 Early Alert Pilot documents http://evc.edu/accreditation/2010/exhi
bits/2B.3.c/Early Alert Sp 2010.pdf

2B.3.c.6 Academidntervention and http://evc.edu/accreditation/2010/exhi

Retention Sessions bits/2B.3.c/Academic_Intervention Retf
ention_Sessions 07 _10.pdf
2B.3.c.7 Day at the Greeflyer http://evc.edu/accreditation/2010/exhi
bits/2B.3.c/DayattheGreen.pdf
2B.3.c.8 PDD AgendaEquity http://www.evc.edu/events/pdfs/09/Fal
Scorecard and Achieving 109 _PDD_daft.pdf
the Dream

STANDARDII B.3.d

The institution designs and maintains appropriate programs,
practices and services that support and enhance student
understanding and appreciationf diversity.

Descriptive Summary

9OSNENBSY =+l fftSe /2tftS3IS Aa 3FdzZARSR o6& (K.
YR &a20ALf 2dzadAO0Sz¢ a4 RSAONAROSR Ay GKS
equity-minded approach helps to define who we are and provides
2NBFYATAY3 LINAYOALX S F2NJ YdzOK 2F (KS O2f f
student body and workforce, members of the EVC community have learned to

respect and honor the traditions and perspectives of others. We expect the

same commitment from ourtadents, and therefore the college supports and

encourages an understanding and appreciation of diversity through its

programs, practices, and services. Recently, the college added a Cultural
Pluralism/Ethnic Studies requirement for its AA/AS degrees.

INntKS NBOSYylG 9YLX 2SS {dz2NBSes ywm: 2F NBal
Collegeprovides programs and services that enhance understanding and
FLILINBOAI GA2Yy 27T (PBR3@.3INI6 Siudlent2Syrvey) hedrlyddza & €

62% of respondents agreed or strongly agreed that the college offers courses

that help students relate to their cultural backgrounds and traditions. Because

GKAa AGSY Ffaz2 NBOSAOGSR | ahmaiggkhdth OF yi dab 2
only 8% of student respondents actually disagreed or strongly disagreed with

the statement.(2B.3.d.1¢ KAt S Y2aid ailidzRSyda IINBE y2ad | ¢
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involvement in the Equity Scorecard and Achieving the Dream initiatives,
members of theAssociated Students have been very supportive of these
efforts to pinpoint achievement gaps through data and create strategies to
improve the performance of underachieving student groups.

EVC is committed to ensuring that all students, including thosen fr

disadvantaged backgrounds, are given the tools and support to succeed in

college and beyond. Many student services and special student programs

provide additional support for members of underrepresented groups. These

include AFFIRM, ASPIRE, Enlace, B&P,EOP&S, which are more fully

described above in Standard 11A.1.a. The Enlace Program administers a Title 5

grant funded partnership to increase transfer and success rates for Hispanic

students who transfer to San Jose State University. Even undocuchente
dGdzRSyda FyR F2a0SN) e2dziK FTAYR &aLISOALFf &dz
L 2dziK 9YLIRGSNXYSyild {dzO00Saa {dGNIXGS3IASa o, 9{
Learning Program provides students with another opportunity to learn more

about other cultures through practicalpn-site work experience at a

community agency, nonprofit organization, or school, or by participating in an

international service project.

The Diversity Action Council (DAC), an organization made up of faculty

members, classified staff members, studentmyd administrators, is an

important component to the understanding and appreciation of diversity at

EVC. DAC directly advises the President as well as the entire college
O2YYdzyAGed ! yRSNI 5!/ Qa YAaaAizy aualdSySydax
studentcentered, equitable, cooperative, learning and working environment

Ay G6KAOK SOSNE AYRAQGARdzZf Aa | OOSLIISRI NEB:
helped create and lead a variety of training programs and workshops for the

college community, working to foster multitural awareness and

communication skills. In 2006, the group was awarded the 2006 John W. Rice

Diversity Award from the California Community Colleges Board of Governors.

Finally, the college honors its commitment to diversity by hosting a variety of

cultural and artistic events each year that show off the true colors of our
community. { AyOS (GKS YAR wmMphbnaz G§KS 9=x/ | dzi K2 NJ
moderated by Sterling Warner, English faculty, has hosted monthly

presentations during each semester. Thesehaus are diverse in terms of

their genre, ethnicity, gender, sexual orientation and life experiences. Each

@€SIN) GKS 1 dzik2NDRa {SNASa OdzZ YAYlIFI({GSa Ay al
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where students, faculty, staff and administrators share the microphone to
give voice to their work.ZB.3.a.4)

In 2009, the college ebosted the Umoja Conference as well as humerous

other events, including the Punjabi Mela, Cinco de Mayo, and Pacific Islander

Club Luau(2B.3.d.5 7) The college reflects on the cultural and histat

aspects of diversity during Latina/o Heritage Month, Black History Month, and

Disability Awareness Month with presentations, activities and events for the

college community to attend2B.3.d.3) At the ARTiculate festival of cultural
eventsthatceld6 N} § SR GKS 2LISyAy3a 2F GKS 02fftS3SQ
events included a sound workshop and performance by renowned sound

artist Pamela Z, a lecture on globalism and ethnic media by Sandip Roy of

New American Media and NPR, concerts by folk singao Tguyen and

mariachi sensation Manuel Romero, and Inlmerican dance company

t ek fQa LISNF2NXIYyOS 2F GKS bNARGA&F ¢F NI y3
LL. do®do>X GKS tNBaARSyidiQa {LISIF]1SN {SNASa I
to campus for studets to hear from, includingommy Smith, Luis Valdez, and

Nobel Peace Prize winner Rigoberta Menchu. EVC offers a unique opportunity

to its students and the surrounding community through its collaboration with

the nonprofit JEWL Oral History Institute heed at EVC. JEWL provides

students access to the history of the Civil Rights Movement through the

individuals who lived the experientan written and recorded word. JEWL

has hosted several authors and speakers which have been well attended by

both the EVG@nd surrounding community2B.3.d.8) Nearly all of the events

described above are free and students are encouraged to attend. Some

instructors bring their classes and connect these events to reflective class

exercises and assignments.

Self Evaluation

The college meets this standardin fulfilling its mission and Strategic
Initiatives, EVC provides services, programs, and events that help students to
understand and appreciate the diversity of the world in which they live. In
addition the diversity of thestaff, faculty, and administrators, along with the
student centered collaborative work in which they engage, provides a daily
example of the value of and appreciation far diversity which is a hallmark

of EVC.

Planning Agenda
None.

Evergreen Valley Colled&STANDARD Il B.
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Evidence

2B.3.d1  Studen Survey http://www.evc.edu/accreditation/self s
tudy/survey_results.htm

2B.3.d.2 Employee Survey http://www.evc.edu/accreditation/self s
tudy/survey_results.htm

2B.3.d.3 Disability Awareness http://www.evc.edu/accreditation/2010/

Events exhibits/2B.3d/Disability Awareness M

onth.pdf

2B.3.d4 9t/ I dz(i K 2 N2 ¢ http://www.evc.edu/accreditation/2010/
exhibits/2B.3.d/Authors Series Speake
1996 2010.pdf

2B.3.d.5 UMOJA Conference http://www.evc.edu/announcements/09
/Umoja_Program 2009.pdf

2B.3.d.6 ARTiculate events http://www.evc.edu/articulate/index.ht
m

2B.3.d.7 Cultural events on campu http://www.evc.edu/newsletter/inflight

(e.g., Punjabi Mela, fall_0809.pdf
Rigoberta Menchu talk)
2B.3.d.8 JEWL Flyers http://evc.edu/accreditation/2010/exhibi

ts/2B.3.b/JEWL flyers.pdf

STANDARD Il B.3.e

The institution regularly evaluates admissions and placement
instruments and practices to validate their effectiveness while
minimizing biases.

Descriptive Summary

The college recognizes the importance of evaluation and planning in the cycle
of improvement. Throughhe strategic panning process9 * / Adissions

and Recordsoffice regularly reviews its progress towards thdfillment of
Commitnents to Action (CTAsytudent Afairs programs, including Admission
and Records,conduct program reviews on an established thyemar cycle,
providing an additional opportunity for evaluation and discussion of
instruments and practices needing improvement. In addition, thé SL
Subcommittee is working with Admissions and Records to develop learning
outcomes and a meaningful plan to assess them. Admissions and Records has
lead a great deal of technolodpased change in recent years, including the
advent of online applications,greater use of both online and telephone
registration, and the adoption of an electronic add code system which began

STANDARD Il B.3.&vergreen Valley College
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as a pilot program that was later expanded after positive feedback from EVC
faculty. Specific work in the Admissions, Assessment, Placenserd
Evaluation areas are noted below.

Admissions:Students are able to apply to the college using either a paper
application (in person, mailed or faxed) or the electronic California
Community Colleges application (CCCApply) which is linked on our EVC
website.(2B.3.e.1, 2)The paper application is reviewed annually in order to
verify that our application meets the required state reporting standards. The
Admissions and Records Office also reviews and updates the CCCApply
module, so students receive treppropriate response letters via email.he
number of students applying on CCCApply is increasing each semester;
however, there are a few inconsistencies between the paper application and
the CCCApply application. This creates errors that must be mgnual
corrected. Therefore, the college is working with CCCApply to minimize these
errors, create standard rules, and improve staff trainihg.addition to the
regular college application, International -{F Students have additional
admission documentatiomequirements. These requirements are reviewed
annually and updated as necessary.

AssessmentThe Assessment Center currently provides students with several
assessment testing options. The COMPASS is the computerized version of
both the English and Maths&essments for EFL (English as a first language)
students.(2B.3.e.3, 4)The Stanford CAPP is the equivalent test in paper and
pencil format. ESL (English as a second language) students currently take the
SLEP (English) and MDTP (Math) tests as welt &Sh essay, as paper and
pencil based tests. The Assessment Center staff work closely with the Office
of Outreach and Recruitment, as well as the DSP Office, to accommodate off
campus testing as well as disabled students needing special accommodations
for testing.

Placement PracticesAP Scores of 3, 4 and 5 can be sent to the Admissions
and Records Office in order to grant the student credit and placement into
particular courses(2B.3.e.5)Transcripts of previous coursework taken from
an accredited ingtution will also be accepted as a placement instrument into
courses with prerequisite requirements. Students having already earned an
Associate Degree or higher are also granted certain placement into courses
based on their achievemen{2B.3.e.6)

Evergreen Valley Colledq&STANDARD Il B.
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Evalation: Counselors uses the above mentioned assessment (placement)
tools in order to guide and counsel students on proper course registration and
educational planning.

Self Evaluation

The college meets this standardddmission and placement instrumentsea
evaluated and validated regularly.

Planning Agenda

Assessment:Continue pilot program for offite computerized testing at local
high schools. The accuracy and efficiency of the testing process will be greatly
improved by reducing the paper and perteisting where appropriate. Scores

will be uploaded in a timely manner, to ensure students have a smooth
registration process.

Evidence

2B.3.e.1 Hard copy application http://www.evc.edu/admissions/pdfs/A
pp_Admis.pdf

2B.3.e.2 CCCApply http://www.cccapply.org/Apply/

2B.3.e.3 COMPASHformational http://www.act.org/compass//index.ht

literature mi

2B.3.e.4 Assessment practice test = http://www.act.org/compass/sample/in
dex.html

2B.3.e.5 EVC Catalog00910 http://www.evc.edu/catalog/chapter2.p

Information on AP Scores df

2B.3.e.6 Articulation Agreements  http://www.evc.edu/transfer/options.ht
m

STANDARD Il B.3.f

The institution maintains student records permanently and securely
with provision for backup of all files, regardless of the form in which
those files are maintained. The institution publishes and follows
established policies for release of student recerih the college
catalog and the schedule of classes each semester.

Descriptive Summary

The Admissions and Records Office has purchased Document Imaging
Software and has begun the process of scanning all incoming student
transcripts. This will allow theotlege to keep these images electronically.

STANDARD Il B.B.Evergreen Valley College
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Annually, the college also publishes the policy and practice for release of
da0dzRSyid NBO2NRA Ay GKS 02ftftS83S OFdlrtz230
released without the written consent of the student, unles® tbtudent has

requested complete privacy on his or her record.

Self Evaluation

The collegemeets this standard.The college will continue with the imaging
of incoming transcripts, eventually moving on to applications, petitions, grade
changes, and other tegories of records. Admissions and Records will
eventually phase out hard copy folders for students. This will allow
counselors as well as other campus staff the ability to view the records
electronically. It will also allow the college to ensure bactegundancy.

Planning Agenda
None.

Evidence
Available on site.

STANDARDII B.4

The institution evaluates student support services to assure their
adequacy in meeting identified student needs. Evaluation of these
services provides evidence th#tey contribute to the achievement
of student learning outcomes. The institution uses the results of
these evaluations as the basis for improvement.

Descriptive Summary

EVC has identified an evaluation schedule of student support services to

ensure that@ & LINPIANI Ya FNB YSSGAy3a aGddzRSydaq .y
cycle of student program services evaluations, the college maintains a close

connection to the student learning outcomes each program purports. Each

student services area has begun to addressnitsraction with students and

which core competencies students are gaining from the interactiohll

student services programs will have completed th@iogram evaluations by

200910, completing the first cycle. Thetate/ K| y OSt f 2 ND&a h¥FFAOS O;
the9 +/ Qa { ( dzREBofram Re@ievdnd i \asitin spring of 20009.

(2B.4.3 The results of the review have not yet been releasBdE has

gathered information onEV@Qa aGdzZRSyia GKNRAAK Fylfeala
Retention, and Student Success DatahisTdata is enabling the college to
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move forwardwith analysis forthe Equity Scorecard2B.4.4 The ollege has
begun a selfeflective initiative called Achieving the Dream which integrates
the work done on the Equity Scorecard and appéqsity minded approach

to better determine how to serve and meet the academic and programmatic
needsof students while addressing achievement ga28.4.2)

Self Evaluation
The college is on pace to meet this standard.

Presentations at student services meetings werade by each of the
programs that complete a review of their progra(@B.4.5 SLOs are not yet
included in the Student Handbook (when available), nor inBENE Catalotp

date; although there is a definition provided in the catalog, class schedule and
student handbook. Student Services will continue with the program review
schedule. By the next accreditation visit, all student services programs will
have undergone pragm review and created new SLOs. Student Services will
develop a data set to be used by programs, as they conduct their program
review. This will include a student profile of current and future students. The
Student Services Counnilet four times throughait the fall 2009 semester to
discuss how to integrate core competencies, SLOs, and SLO assessment.
(2B.4.1)The Council is still in the process of utilizing the SLO analysis to make
programmatic changes. Each student services program is refining and
updating their SLOs and core competencies to implement a systematic and
cyclical approach to collecting student learning outcomes data. Linking of
program review information with the resource allocation process is still under
development.

Planning Agenda

Each pogram was asked to determine its core competencies which will help

in focusing on which SLOs are best utilized. A closer link to assessment of the

student learning outcomes is being developed to fully operational SLO

findings. The Student Services Coliscmeeting quarterly on SLOs to ensure

progress in their development and assessment. In cooperation with the
O2ttS3SQa {[h {dzoO2YYA(GGSSE NBLNBaSyiul dAgs
(FasTrack), EOP&S, CalWORKS, Financial Aid, and DSP Programsngre meet

regularly to discuss best practices and cooperatively develop meaningful

assessment plans to evaluate the achievement of SLOs.

STANDARD Il B.£vergreen Valley College
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Evidence

2B.4.1 Student Service€ouncil http://evc.edu/accreditation/2010/exhibits/2
Meeting Minutes- SLOs B.4/Student_Services _Council_SLO mtg.p

2B.4.2 Achieving the Dream http://evc.edu/accreditation/2010/exhibits/1
Implementation Plan B.5/EVC_ATD_Implementation Proposal_¢

10.pdf
2B.4.3 Categorical Student http://evc.edu/accreditation/2010/exhibits/2
Services Program B/EVC Student Services Program_Revie\
Review 208 ovember 2008.pdf

http://evc.edu/accreditation/2010/exhibits/2
B/SSPR site visit email.pdf

2B.4.4 Equity Scorecard Repor http://www.evc.edu/equity/basic_skills_equi
ty_scorecard_report.pdf

2B.4.5 Student Service Prograi http://www.evc.edu/IEC/index.htm
Reviews, survey,
outcomes
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STANDARD Il C Library and Learning Support Services

Library and other learning support services for students are
sufficient to support the institution's instructional programs and
intellectual, aesthetics, and cultural activities in whatever format
and wherever they are offered. Such servicesude library services
and collections, tutoring, learning centers, computer laboratories,
and learning technology development and training. The institution
provides access and training to students so that library and other
learning support services may based effectively and efficiently.
The institution systematically assesses these services using student
learning outcomes, faculty input, and other appropriate measures in
order to improve the effectiveness of the services.

STANDARD Il C.1

The institution supports the quality of its instructional programs by
providing library and other learning support services that are
sufficient in quantity, currency, depth, and variety to facilitate
educational offerings, regardless of location or means of delivery.

Descriptive Summary

Relying on appropriate leadership, expertise of faculty and -classified
professionals, the college Library and other learning support services provide

an imperative part of a studerntentered approach by creating an effective

learning envirg YSY i 6KAOK A& NBFESOUAGBS 2F GKS
statement.

The current Library and Educational Technology Building opened in June
2004. The building houses the Library, Learning Resource Center, Distance
Education Program, Educational Technology gRmms (including @ONE
Training a collaborative project funded through the California Community

/ 2ttS3S /KFIyOStt2NRa hF¥FFAOSOI /I YLza ¢ SOK\
the Appi Mishra Community Room. The building is a vital part of the college
communitybecause of the many services it providgsC1.1.3)

{AYyO0S (GKS ySg tAONINRB o0daAftRAY3I 2LISYSR AY
equipment, and networking gaability haveenhanced its role as an important

intellectual center of the campus for students, @idty, and staff. The

architecture of the building has made a positive impact on student learning
STANDARD ILBrary and Learning Support Servideg€vergreen Valle
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2004 Award of Honor by the Community College Facility Coalition, 2005 Best
Higher Education Project, Best of 2005 California Construction, 2008 Ten Cool
College Buildings in the World by eZine Mental Floss Magazine. The library
has grown in popularity with a noticeable 27% increase in visitors since its
opening in 2004(2C1.4)

Thelibrary is home to the Heritage RoofBC1.6), which provides space and
resources for storage, research, and exhibition of local history collections of
the Evergreen Valley area, many donated by the community. The room, which
is affiliated with the Collegy Archives Committee and Collection, reflects the
broad multicultural emphasis of the community served by EVC through
collaboration with community and campus groups. In 2008, a Community
Borrower Card prograniC1.6) was created to provide access and miale
lending to the surrounding community. Seniors in the neighborhood make use
of this service while others volunteer their time to the Campus Tutoring
Center bringing community and generations together.

Display space throughout the Library offers the ogpnity for art and
cultural exhibits to be viewed, enriching the campus community. Often the
displays are integrated with campus evemdscommittee oversees bookings
of the displays, promotes current exhibits, and conducts outreach to the
faculty and conmunity (2C1.7).

The Learning Resource Center has become a vibrant area for students, faculty,
and staff by providing a casual space for students to meet their academic
needs. Center offerings and campus events are posted to keep students
informed. The Campus Tutoring Center offers several services including
individual and small group tutoring, workshops, training and conversation
groups. On any given day, students, faculty, and staff are observed making
use of the smart classrooms, computer classroo®@en Computer Lab, and
Distance Education Office; committees, faculty, staff, and administrators
meet in the video conference rooms to work collaboratively to address
Strategic Initiatives and goals of the college and its programs. Training for
faculty andstaff is also found within these doors through offerings of the
Teaching and Learning Center, Technology Resource Center, and @ONE
office. (2C1.8)

The Library and Learning Resource Center offers a wide variety of services to a
diverse student populationthe focus of these services is to provide learning
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support for students with the additional assistance of discipline specific labs
while faculty and staff continually strive to achieve the strategic initiatives of
StudentCenteredness, = Community Engagermien and  Institutional
Transformation.

Library

Evergreen Valley College Library serves a fundamental role on campus in
providing student support for student learning and success. As many as 3,700
students visit the library wedk In order to successfullycaieve the Student
Learning Outcomes (SLOs) of the program, the library provides a variety of
learning spaces, electronic equipment, experienced library staff, and access to
information in a variety of medium$2C1.9)

Facilitiesand Equipment
The libraryis located on the third floor of the Library/Educational Technology
Center Building. This 26,000 squ#oet facility with a seating capacity of
approximately 300 provides ample space for individual or group learning
experiences including an open readirgpm, individual study carrels, group
study rooms, and DVD/VHS viewing stations.

The library has 86 computers available for student, staff and faculty use
within the library. These include computers in the Electronic Research Area
(ERA) classroom used fdnformation Competency sessions and open
research, Reference Area online catalogs, Reading Area workstations,
computers in 3 study rooms, and 24 laptops forlilmary use. Most
computers are installed with Microsoft Office suite of applications and all
provide full Internet access. Wireless Internet is available throughout the
building.

Other equipment in the library includes a black and white laser printer and 2
scanner/copier/printer machines. A vending machine for print card purchase
is also availabkel

Services
Reference Services involve informal individualized instruction for students,
faculty, staff, and community users as well as formal, group instructional
sessions scheduled in the ERA by faculty. It is the responsibility of the
librarians at thereference desk to collaborate with faculty in library support
of the curriculum and to conduct thorough reference interviews with the
students in support of their research. In addition to providing reference, the

STANDARD Il G.Evergreen Valley College
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cataloging, access, liaison to college divisions, and participation on campus

committees.

Technical Services include acquisitions, cataloging, processing and budget

managing for all library resources including collation with staff in

circulation services and San Jose City College library.

Access Services involves the circulation of library materials, computers in the
ERA and reading area, group study rooms, reserves, and Telecourse videos
and DVDs. The circulatistaff which is made up of a full time librarian, 2
senior library technicians, 2 library technicians, and a few student workers is
often seen as the first point of contact with the campus community.
Circulation staff typically handles circulation of ma#ésj computer problems,
printer/copier issues, security gate issues, and the SHRSK computer
student login system which supports the French language lab.

Materials/Resources
The library materials collection supports the educational needs of students in
order to achieve academic success. The library collection includes
approximately 45,500 volumes, 70 print periodical subscriptions, 1500 visual
recordings, and 425 sound recordings.

Electronic resources provided by the library include 1 online periodical
subscription (Science Online), 8,801 electronic books, and 15 periodical and
reference online databases. The Business and Workforce Development
Division and Nursing and Allied HealRivision work collaboratively with the
Library by covering the cost of the Learning Express Library and CINAHL Plus
with Full Text databases giving students current information relating to their
fields of study.These electronic resources can be accessedtbdents from

on and off campus.

Learning Resource Center

[ 20 GSR 2y GKS aSO2yR FE22NJ 2F 9+/ Qa 9 Rdz
Learning Resource Center (LR@uses the Open Computer Lab, LRC

computer classrooms, Distance Education program, anchpQa Tutoring

Center. As many as 2,000 students access the LRC on a weeklyTihasisRC

includes space for tutoring, independent study, workshops, computer

individualized instruction, small and large group instruction, and classrooms

for Distance Educain students. The LRC is wedjuipped with a host of

technological resources for its studentscluding adaptive technology for
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students with disabilities There area total of 210 computerswith access to
Microsoft Office gplicationsand wirelessinternet for student usae.

LRC Open Computer Lab
The LRC Open Lab and LRC computer classrooms are sgdyyisour
faculty members andwo Instructional Support Coordinators. The Open Lab
is available to all EVC students on a dimopbasis for Internet,word
processing, and research purposes. It is equipped with 61 computeos
LCD projectors for instructional usend SARS RAKiImekeepersoftware for
studentsto log in and out before and after utilizing Open Lab computers. This
software not only traks student usage but also the academic subjéats
whichstudents are using Open Lab computers. The LRC Open Lab is equipped
with 3 color copier/printer machines and one vending machine for print card
purchase.

LRC Computer Classrooms
There are four L& computer classrooms which instructors may reserve
through the instructional support coordinator each semester. Majority of the
classrooms are equipped with computers and audiovisual equipment.

Distance Education Classrooms
The Distance Education classnes are available for Distance Education class
orientations, review sessions, exams, video conferencing, instructional video
taping, and web streaming. These facilities are reserved through the Distance
Education Program Specialistlasses can be deliwat via video conferencing
to other institutions, or video broadcast on the educational access cable
station. Student seating has power and wireless network access, as well as
push to talk microphones. There are three video conferencing cameras
strategicaly placed throughout the classroom.

Campus Tutoring Center
The Campus Tutoring Center, supervised by the Tutoring and Learning
Resources Coordinatoprovides free tutoring services and support, student
workshops, and independent and group study in variousubjects for
registered EVC students. The Tutoring program also recruits and trains new
student tutors each semester, providing job opportunities for studentsrapri
their academic time at EV@ addition the Center houses seven LRC study
rooms for tutoring, small group study, and workshop purposes. fdmns
are equipped with computers and whiteboards. Through consultation with
faculty, the Tutoring program also offers students an array of educational
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materials in the form of reserved texts and subjspecific handouts to meet
student learning needs. The Campus Tutoring Cealser utilizes SARBRAK
software to track student usage and hours.

Language Arts Labs, Math and Science Resource Centerand Business

Labs

In addition to the Library and Leany Resource Center in the Educational
Technology Building, the Language Arts Labs, including the ESL Lab, Reading
Lab, and Writing Centdfocated in the StudenServiceBuilding, as well as

the Math and Science Resource Center (M36dated in the Aazia Building),

and the Business Labs (located in the Roble Buildaiggerve as vital learning
resources for EVC students. Eammputerlab is equipped wittrelevant
software programs and othéechnological resources for students.

ESL Lab
The ESL Lais located in the Student Center Building. Depending upon a

A0dRSYy (08 9y3IfAaK alAfta LIXIFOSYSyd dGSai

in two distinct operational components in the lab. Both components have
minimum hour and work requirements. Studengsirolled at higher levels
work in the ESL Writing Seminar, a lab in which students divide their time
between writing essays and responding to readings. Every other week, each
student receives a hatiour individualized conference in which a faculty
member or instructional assistant offers-its LJG0 K S @I t dzZ G A2y 27F
writing. In written evaluations conducted at the end of each semester,
students rate this conference as highly effective in helping them to improve
their reading and writing skillsFor students at lower levels, a Skills
Development Lab is offered which is centered anselfpaced computer
program and workbook curriculum. This lab provides a progressive study
system for building basic skills in listening, speaking, reading, and writing.
Most students successfully completeetiiab, and many students choose to
spend additional time in the lab beyond the required hours. In addition,
although these labs are optional, many students continue to enroll as they
progress through the levels and report that they find the lab an esSepdid

of their learning.The lab provide20 student computers equipped with MS
Word, headsets, microphones ESL software programs, audiovisual
equipment, and various print/audio/video resourcesfazilitate and enhance
ESL skills

Evergreen Valley Colledq&STANDARD Il
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Reading Lab
The Reanhg Lab is also located in the Stud&drvicesBuilding. The Reading
Lab assists students at both the English 102 and English 322 levels with skills
necessary for college success in all academic subjects. These are required co
requisite labs for their leture classroom counterparts where class instructors
determine skill areas for students to work on in the lab. Through the use of
specific skills modules, students may identify their areas of weakness and
work on improvement within these areas. Althoughudents work
independently, a lab staff member and faculty member is always present to
clarify the assignment and provide assistance when needed. Students have
access to 16 computers, many equipped with MS Word and a specialized
reading software program.Students use textbooks, various workbooks,
modules, and answer keys to facilitate and enhance reading skills.

The Writing Center
The Writing Center, located in the Student Services Building, is an interactive
support lab for students at the prEnglish A level. The Writing Center
component is a required part of English 330 or 104 courses, and constitutes
one fourth of the course grade. Student skill improvement is measured
throughout the semester by a specific rubric which is also used at the end of
thea SYSAaGSNJ G2 3INF RS & dsebprotessbeciiey & f
model of measurable student learning outcomes. The Writing Center has
been highly successful in helping fEaglish 1A students with their writing
skills. Students appreciate peer @naction, as well as individual help from
instructors and other staff. The sustained presence of atifuké Coordinator
has ensured consistent, efficient, and professional operation. Interns
(generally English majors) have been particularly effective roviging
support and assistance in a nonthreatening way.

Math and Science Resource Center (MSRC)
The Math and Science Resource Center (MSRC) is located in the Acacia
building, where the majority of Math and Science classes are held, and
provides essentidearning support in the form of tutoring and other student
support services to all EVC Math and Science studbrasigh student tutors,
faculty members, and instructional assistants. Current fulltime andtpag
faculty membersare also providing vahteer hours in theMSRGQo help their
own students, as well as other students. The Center seappsoximately
600 students every semester. TISRCis wellequipped with student
technological resources including 54 student computers equipped with MS
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Office, specialized Math and Science technical and learning software
programs, audiovisual equipment, and supplemental learning resources such
as classelated handouts, printing services, current textbooks and student
solution manuals to be used in the Centalong with hundreds of subject
related reference textbooks. The SARSAK timekeeper is used to track
students using the MSRC.

Business Labs
The Business Labs are located in the Roble building and serve students taking
courses in the Business and Waride Development divisionThere are 150
PC's that serve approximately 73 different sections with an average of 876
students per semesteComputers are equipped with the necessary programs
to support the course. Individual instructors give their studearisorientation
to the lab, which includes instructions on how to signwith the SARSRAK
program and a brief overview of the expectations of the course as it relates to
lab work. Technical support to students is given by instructional assistants
and faculty; and technical support for the computers is provided by Campus
Technology Support and Services. Most computers have been updated in the
last 23 years.

Self Evaluation

The ollege meets this standardThe Library and Learning Resource Center
supports the cultural, intellectual, and aesthetic qualities of the College and
the surrounding community. The reorganization and hiring of a permanent
Dean of Library and Learning Resources Division creates abaralive
working environment to support student learning. The division consists of
not only the Library and Learning Resource Center faculty and staff, but
includes the special academic programs as well. This allows for greater
continuing dialog within e division and across campus on how to achieve
student learning outcomes and support student success.

Library and Learning Support Services are adequate to meet the needs of
most students. Ostampus wireless and effampus internet access to the
library @atalog, ebooks and online databases help to meet the needs of
Distance Education and working students. The recent piloting of online
tutoring has proved successful and will look to expand in the future. Fall 2009
saw the first time offeredNight on Ca#iner a collaboration between the
Library and Learning Resource Centty provide extended evening hours for
tutoring and workshops in information competency and work citation on the
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eve of English Departmental Finals. All students were welcome and many
came seeking help in preparing for these and other finals along with research
papers, projects, and general assignments. Faculty, staff, and tutors worked
together to help students aclve successNight on Caffeinewas highly
popular and successful, and plans are being made to offer it again in the
spring 2010 semeste(2C1.10)

The Library and Learning Resource Center and EOPS/CARE magratha
program in fall 2009 which encourag) EOPS/CARE studentpaoticipat in a

40 minutetutoring and library information session designed to introdube
Library and LR@sourceson campus. This collaboration offered students the
opportunity to obtainearly assistance with course work aintify support
networks as akey to learning andtudent success This collaboration was
successful and the Library and LRC plan to offer it again in fall 2010. This
collaboration also resulted in a book loan system with the library for EOPS
student senester checkout of EOPS textboo{&C.1.11)

The recent addition of the SARRAK application to a lag computer in

most labs will help the College evaluate the use and effectiveness of the

support provided (2C1.12). Through the program review and se&gic

planning process, assessment and evaluation will occur on a regular cycle for

each program or department. This process will allow for change to take place

not just for the sake of change, but in a planned course of improvement

taking into account resarces, budget allocation, and SLOs. One fulltime
fAONYNAIYZ {KSttSe .fLO01Ylys ardga 2y GKS
actively working with library and learning resources personnel to develop a

meaningful plan for regular assessment of learning ontes.(2C1.13)

While the services are adequate, there is room for improvement. Budget
constraints have led to reduction in staff, hours of operation, and purchasing
of materials and resources.

A tenuretrack faculty librarian was hired in the 2008 aca@&mic year;
however, a fulltime technical services/cataloging librarian retired in June 2009
and has not been replaced to date. Reduction in fulltime librarians threatens

iKS fAONINBQA loAfAGe G2 YIAYGFAY I adl yRI

had toassume additional responsibilities causing them to spread themselves

GKAY GAGKAY GKSANI daA3dySR RdziASaod 2KAfS
principal goal, very little time and resources are available to prepare

instructional sessions, update resehr guides, work on collection
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development daily, create drem instructional sessions, conduct library
outreach, or attend division meetings to understand the goals and needs for
other divisions. In addition, the reference desk is not staffed when
instrudional sessions are taking place. This absence of a reference librarian
necessitates pulling the fulltime librarians away from their other duties to
serve on the desk.

The Association of College and Research Libraries Standards for Community
Colleges reammends a comparison study with libraries that closely resemble
2ySQa 26y® LYy 2NRSNI G2 AyONBlIasS GKS
size of the collection, facilities and equipment and materials budget, it would
be beneficial for the EVC Library tmmpare itself with similar college
libraries.

When surveyed students are generally satisfied with the services they receive;
however suggestions were made to increase the hours of the Library and
Tutoring Cente(2C1.14). Students would also like houws some discipline
labs and the MSRC to be extended.

In terms of the Language Arts Labs, the Reading Lab in particular is in need of
newer textbooks. This is the only lab, due to the nature of reading, which
requires funding on a continual basis. Thiading is necessary to replace
worn out books. Recent budget constraints, however, have not allowed for
this funding.

Planning Agenda

e In concert with collegavide SLO and Assessment implementation
plan, continue implementg a meaningful plan forSLO &d
assessment for Library, Learning Center, and Tutorial Programs by

2012.

Evidence

2C1.1 Library and Learning http:// www.evc.edu/accreditation/2010
Resource Organization [exhibits/2C.1/LLRC Org_Chart_Spr 1
Chart updated042210.docx

2C1.2 Library Learning Resource http://www.evc.edu/accreditation/2010
Center Brochure [exhibits/2C.1/LLRC_Brochure.pdf

2C1.3 @ONE http://www.onefortraining.org/

2C14 Building Info http://www.evc.edu/Library/library ETC

info.htm
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http://www.evc.edu/accreditation/2010/exhibits/2C.1/LLRC_Brochure.pdf
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http://www.onefortraining.org/
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http://www.evc.edu/Library/library_ETC_info.htm
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2C1.5 Heritage room information http://www.evc.edu/Library/heritage/in
or calendar of events dex.htm

2C1.6 Community Borrower Card http://www.evc.edu/admissions/pdfs/A
application pp_Admis.pdf

2C1.7 Calendar of Art and culture http://www.evc.edu/Library/exhibits/ta
exhibits bleindex.htm

2C1.8 The Teaching and Learnin http://www.evc.edu/tic/about.htm
Center Webpage

2C1.9 Library Gate Count http://www.evc.edu/accreditation/2010
Statistics [exhibits/2C.1/Library Gate Count_St:

istics.pdf

2C1.10 Night on Caffeine Flyer http://www.evc.edu/accreditation/2010
[exhibits/2C.1/Caffeine.pdf

2C1.11  EOPS Student Library http://www.evc.edu/accrediation/2010

Tutoring Form [exhibits/2C.1/Tutorial Library session
Letter EOPS.pdf
2C1.12 SARSRAK data http://www.evc.edu/accreditation/2010

/exhibits/2C.1/Open Lab DatdC Exhi
bits0001.pdf

http://www.evc.edu/accreditation/2010
/exhibits/2C.1/Sping Summer Fall 20l
9 B W Enrollment.pdf

2C1.13  SLO progress http://evc.edu/about/slo/SLO%20Progr
report/timeline ess%20Plan_DRAFT LLR%202002 2
%20revised%204 7 4x.pdf

2C1.14  Student survey comments http://www.evc.edu/accreditation/self
study/survey results.htm

STANDARDII C.1.a

Relying on appropriate expertisef faculty, including librarians and
other learning support services professionals, the institution selects
and maintains educational equipment and materials to support
student learning and enhance the achievement of the mission of the
institution.

Descriptive Summary

The library provides resources and services relevant to general information
needs; intellectual, personal, and profession growth; cultural development
and activities of the college and community. The library Collection

STANDARD Il C.1.Bvergreen Valley College
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Development Policy gued the librarians in the selection, evaluation, and de
selection of materials(2C.1.a.1 The librarians are largely responsible for
selecting and purchasing library materials based on need or recommendation.
Faculty, staff, and students are encouragedstaygest library materials for
purchase.

Instructional Sessions often give librarians the opportunity to assess the
collection in relation to assignments. Reference interviews allow the
opportunity for the librarian to assess the collection and acquiraenals
olaSR 2y aGdzRSyiaQ ySSRao

Any faculty member proposing a new course or revising an existing one must
meet with the Curriculum Librarian who assesses the current collection and
recommends additional materials. This allows the library to be proaativts
support of new curriculum.

Each full time librarian is assigned subject areas according to the divisions
they are assigned as liaisons. Each is responsible for the acquisition,
evaluation and withdrawal of materials in their respective areas. i@estof

the collection are evaluated to determine currency, demand, and relevancy to
the research assignments. Therefore, interaction with faculty regarding
research assignments provides an essential framework for acquiring resources
relevant to their couse and assignments. The library liaison program
facilitates faculty input in collection development, which also enables
librarians to promote new resources and services to faculty in the division
served.

Circulation staff notifies the librarians when meatds have been long
overdue, damaged, lost or missing. This allows the librarian to decide whether
a replacement is necessary and/or to purchase additional titles related to the
field. In addition, librarians evaluate the circulation of their designatdajesct
areas to determine which areas have high or low circulation.

Self Evaluation

The collegemeets this standard. Nevertheless, several years of difficult
budgets have necessitated cuts and ongoing created challenges. The library
continues to provide quality service and resources despite the ongoing
financial difficulties faced by the state and college. The elinronatf TTIP
funds and new book monies from the state has gravely impacted the
availability of library resourceg2C1.a.2) In fall 2009, library staff had to
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reach out to the campus including Academic Senate, College Council and
Associated Students to skedunding for databases, renewal of the library
integrated system, and new book&C1.a.3) Librarians have had to make
such decisions such as subscribing to a less comprehensive database and
discussing which databases not to renew for 2@0D01. Associ&d Students

has donated a orime amount of $2000 to cover the purchase of new
books. The availability of sufficient funding from the college to cover the
databases and the integrated library system is uncertain.

The Learning Resource Center provide®st lof resources to support student
learning. These resources are evaluated and updated regularly by faculty and
staff. For printing and copying, the LRC Open Lab is equipped with 3 color
copier/printer machines and one vending machine for print carcchase. In
terms of software, the following are provided on all Open Lab computers to
enhance student learning: MS Office 2007, internet, MyReadingLab, MyMath
Lab, MyPsychLab, and Sam 2003. Students utilize the software interactively in
the lab to complerent their classroom learning. In addition to this software,
Open Lab classrooms come equipped with overhead projectors and VCR/DVD
players, allowing faculty a variety of mediums with which to instruct their
students.

Planning Agenda
None.

Evidence

2Cla.l Collection Development http://www.evc.edu/library/library P
Policy Program Review p. 11 R2006.pdf

2Cl.a.2 TTIP email from the State http://www.evc.edu/accreditation/20
| KIyOStf 2NIRa 10/exhibits/2C.1.a/TTIP_funding_em

Lpdf
2Cl.a.3 Evidence Library Funding  http://www.evc.edu/accreditation/20
Crisis handout 10/exhibits/2C.1.a/EVC_Library Fun

ng Crisis 102609.pdf
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The institution provides ongoing instruction for users of library and
other learning support services so that students are able to develop
skills in information competency.
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http://www.evc.edu/accreditation/2010/exhibits/2C.1.a/EVC_Library_Funding_Crisis_102609.pdf
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Descriptive Summary

The primary goal of the library is to provide a learning environment that
LINEY2(0Sa aidzRSyGaQ | OljdzhaaAds2ipran2 ¥ Ay T2 N
faculty membersteach information competency/literacy skills, which include

the ability to access, retrieve, analyze, evaluate, and apply information and to

document sources. Information competency instruction at the Library is

provided through oneon-one interaction wih students at the reference desk;

through more formalized instructional sessions arranged by teaching faculty

for classes; and through a thremit information competency course that is

offered online and taught by a library faculty member.

Reference DeskService (Individualized Assistance)

Professional Librarians are assigned to the Reference Desk during all library
operating hours to provide instruction in using the online catalog, the
research databases, and to assist students in accessing the mtroes

and services available to them at the library. Recent innovations in the
provision of reference services include reference by email and by Instant
Messaging (IM) chat. To access the reference chat service, students simply
need to visit the librarjhome page via the web &ttp://www.evc.edu/library
and enter their question into the chat box provided on that page.

The type of reference instruction offered varies according to the information
need of the stuént being served.

e Students with little or no experience with libias or students who
require instruction in basic library skills receive instruction in how to
search the online catalog and interpret the contents of a bibliographic
record; learn how the items in the library are arranged and learn how
to use a call number téocate library materials. Students also learn
how to use the most appropriate technology (email, printing,
download,and photocopy for extracting the information they need.

e Students who come to the library to engage in research learn how to
select a maageable research topic; refine their topics if and when
necessary, craft a research question, and identify the concepts
relevant to their queries; they learn how to build search terms and
construct queries that are most appropriate for the information
source being used.

e Students who use library reference services are also able to develop
their critical thinking skills: students learn how to apply criteria to
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evaluate the quality of information (credibility, reliability, relevance,
and authorship) which hpk then identify the value and differences of
potential information resources.

The following shows the statistics for individualized reference activity for the
periods indicated in the chart. As the statistics indicate, there has been an
increase in eference activity over the past three years. The totals represent
the number of questions answered by reference librarians and include desk
(walkup) assistance, -mails, chat sessions, and telephone reference.
Evidence provided i2Cb.1 shows a detailetbreakdown of this reference
activity.

20062007 20072008 20082009
4,772 4,992 5,950

Formal Information Competency Instruction

Ongoing instruction in information competency is provided on a more formal
basisthrough sessions (arranged by teaching faculty) that are held in the
library Electronic Research Area (ERA) which also serves as a classroom.
Librarians tailor these instructionaéssiongo meet the requirements of a
specific assignment or to address d&unt learning outcomes identified prior

to a session. Guidelines for arranging information competency sessions are
distributed to teaching faculty at the beginning of each academic term.
(2C1b.2)

Instructional facultyare encouraged to confer with thastructing librarian to

identify general student needs for information competency and
methodologies to meet the goals and objectives for their classes. Often as a

result of this collaboration, library faculty members create subgpcific

resource guidedisting print electronic and wekbased materials that can be

used to guide students in their researcf2C.1.b.3 This collaboration also
FFF2NRa fAONINB TFIOdzZ G (GKS 2L NIdzyAde
electronic collections in terms of oubgity to meet curricular needs.

When specific assignments are not provided, librarians may cover one or
more of the following topics during an information competency session:
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