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Statement of Preparation 

The 2005 progress report was prepared in consultation with the Academic Senate, Classified 
Senate, Associated Students, College Council, Administrative Council, Student Services Council, 
and EVC campus community. 

It was presented to the College Council on October 10, 2005 prior to its going to the Board of 
Trustees for their review on October 11, 2005. 

The 2006 progress report was prepared in specific response to ACCJC’s letter of January 31, 
2006, and its supplemental “Corrected Letter” to Evergreen Valley College of April 24, 2006, 
articulating ACCJC’s Shared and College Recommendations pursuant to its consideration of the 
institutional Progress Report submitted to ACCJC on October 15, 2005 and the ensuing site visit 
of ACCJC’s evaluation team lead by Dr. Ken Yglesias on November 9, 2005. 

The 2006 progress report was submitted to the ACCJC on October 15, 2006 followed by the site 
visit of ACCJC’s evaluation team lead by Dr. Ken Yglesias on November 20, 2006. EVC received 
the ACCJC letter of January 31, 2007 which confirmed the acceptance of the report of the 
evaluation team.  The letter also confirmed that the Midterm Report was to be submitted to 
the ACCJC by October 15, 2007. Due to the staffing challenge and welcoming of six new 
academic Deans, EVC was granted a two week extension of the deadline which is November 1, 
2007. 

This Midterm report was prepared in consultation with the college’s constituent groups and in 
accordance with the college’s shared governance process through the leadership of the Vice 
President of Academic Affairs, who by my designation as the college president, serves as the 
college’s accreditation liaison officer. Once an initial draft was prepared, it was disseminated to 
and reviewed by: Academic Senate, Classified Senate, Associated Students, College Council, and 
Administrative Council. It was also posted in a public folder which is accessible to the entire 
college community for review. 

It was reviewed by the Academic Senate and an Academic Senate representative who worked 
closely with our accreditation liaison officer along with the Accreditation Steering Committee in 
refining the draft. The document was formally approved by the Academic Senate on October 2, 
2007. I completed a final review before sending the document to the College Council for their 
endorsement on October 8, 2007. The district board of trustees reviewed and approved the 
report on October 9, 2007. 

This Midterm report includes progress made on each of the original recommendations (#1 - 
#20), as well as updates to the Self Identified issues submitted in the Self Study in 2004. This 
report includes progress reports from 2005 and 2006 which shows clear and steady 
improvements made year after year that leads to the current progress updates of 2007. Exhibits 
are focused only in the Midterm Report 2007 section. Exhibits associated with 2005 and 2006 
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Progress Reports are available on site. Large exhibit documents are linked within this report 
and/or available on site. It is our hope to use this comprehensive Midterm Report 2007 for the 
preparation of the Self-Study due in 2010. 

On behalf of Evergreen Valley College, I am pleased to submit this Midterm report to ACCJC. I 
am extremely pleased with the progress the college has made toward addressing the 
Commission’s recommendations. 

Evergreen Valley College President 
David Wain Coon, EdD. 
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Recommendation 1 
 
The College and District should establish and maintain an ongoing, collegial, self- reflective 
dialogue about the continuous improvement of student learning and instituti onal processes. 
The College and District should assure that systematic participative processes are used to 
assure effective discussion, planning, and implementation of College and District policies and 
procedures, implemented by written policy. The Board of Trustees should establish and 
maintain governance structures, processes, and practices to assure that the Board of Trustees, 
administrators, faculty, staff, and students work together for the good of the insti tution and 
that these processes facilitate discussion of ideas and effective communication among the 
institution’s constituencies. (Standards I.B.l, IV.A.1, 2, 3). 

2005 Progress Report (Post March 2004 Progress) 

The college has made extraordinary progress on the major recommendations put forward by the 
Commission. With extensive college involvement, progress has been made with each 
recommendation. Each constituent group on campus or at the District Office has taken the 
recommendations seriously and continues to work collaboratively toward further progress. 

Chancellor Rosa G. Perez has worked closely with the Governing Board to address the 
recommendations specifically related to it. Chancellor Perez is committed to working with the 
Board to clearly define their policy-making role. On August 27th she scheduled a day long closed 
session with the Board to discuss her evaluation and the roles of the Chancellor and the Board. 
Chancellor Perez’s assessment, supported by the Board, is that there has been a failure on the 
part of previous executive administrators to communicate effectively with the Board on critical 
areas, failure to adhere to Board policies and values, and finally a failure to provide the Board 
with supportive documentation it needed. 

Throughout the remainder of this progress report, specific evidence is provided to support the 
progress related to each recommendation. 

Evergreen Valley College is in a very different place than it was in 2004. As stated in 2005, the 
college made and continues to make extraordinary progress on the recommendations made by 
the Commission following the 2004 self study and site visit. Together with new college 
leadership and extensive college involvement, significant progress has been made with each 
recommendation. Throughout this process, the focus has been on student learning and success 
and meeting the diverse needs of the community served by the college. Despite some rough 
spots along the way, the college has come together and is now working collaboratively toward 
common goals and initiatives. This is clearly reflected in the college’s strategic plan that was 
developed spring 2007. This plan is discussed in fuller detail in recommendation #2. 
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From the perspective of the college as an organization, significant progress has been made 
toward strengthening and improving the overall health and vitality of the college. Significant 
time and resources were committed to creating space for open dialogue and communication, 
community building, and trust building. These efforts have been very beneficial and have lead 
to improved instruction and services for students, improved responsiveness to community, 
increased educational and business partnerships, and improved employee satisfaction and 
morale. In many ways the college has experienced a dynamic transformation. 

The San Jose Evergreen Community College District is also in a much better place than it was in 
2004. Chancellor Perez has worked closely with the Board of Trustees, the leadership of the 
colleges, constituent groups and labor organizations, to ensure that systematic participative 
processes were used for planning and implementation of Board of Trustees’ priorities. Each 
year the Chancellor has shared her goals to ensure they were reflected and embedded in the 
work of the colleges. 

Significant progress has been made in clarifying the role of the Board of Trustees and that of 
management. The Chancellor has had multiple retreats with the Board of Trustees which has 
resulted in the development of a shared vision and greater clarity of priorities and roles. 
Systems and processes have been created that have improved the operations and efficacy of 
both the District Office and colleges. Processes have also been created for appropriate and 
responsive lines of communications for employees and community members. Overall, these 
improvements along with trust and confidence, provides the Board of Trustees a level of 
confidence in the executive leadership of the district to carry out the vision and mission of the 
District, thus enabling the Board to maintain appropriate boundaries. 

Future Plans 

• 
• 
• 

Implementation of “First Thursdays” All College Meeting 
Conduct employee satisfaction survey 
Conduct student satisfaction survey 

Exhibits attached and linked unless otherwise noted: 
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Recommendation 2 
 
The team recommends that the College unify its various planning processes (including 
instructional programs, student services, library and learning support services, physical, 
human and technology resources) as a single model that incorporates a cycle of planning, 
resource allocation, and assessment relative to academic program needs and facility 
development. The planning model should establish means to prioritize objectives, measure 
and communicate achievement of planning goals, and include a viable process to evaluate the 
planning process. (Standards I.B.2, I.B.3, I.B.4, III.A, III.B.2.b, III.C.2) 

2005 Progress Report (Post March 2004 Progress) 

• The college made significant progress in updating its mission, creating a strategic plan, 
integrating budget planning and allocation processes, and creating a process by which 
all major planning initiatives are approved by the College Council. 
The College Council reflected on and refined its role in the college and assumed 
responsibility for ensuring the integration of planning. The College Council reviewed the 
Collaborative Decision Making Handbook to ensure there was alignment with the new 
organizational structure of the college, especially in relation to the role of and 
representation on governance committees. 
A timeline was created to ensure integrated planning processes are monitored and 
maintained. Plans for facilities, resource allocation, acquisition of grants, program 
reviews, and related planning and review processes are each scheduled to be reviewed 
by the College Council to ensure there is institutional alignment. 
Efforts to involve the entire college community in planning processes have emphasized 
the inclusive nature of these activities. 
The College Council worked with Budget Committee in spring 2005 to address budget 
reductions and faculty vacancies. 
The Facilities Planning Committee drafted a new charge to strengthen the committee 
and to firmly establish its relationship to the College Council with integrated planning in 
mind. 
In collaboration with the management team, the new president restructured the 
administrative bodies for the purpose of improving communication, effectiveness, and 
efficiency. The President’s Cabinet was eliminated. An Executive Team was created and 
includes the President, Vice Presidents, and Director of Finance and Administrative 
Services. An Administrative Council was created and includes all administrators, 
managers, and supervisors. The Vice Presidents each meet with their direct reports on a 
regular basis as well. 

• 

• 

• 

• 

• 

• 

Future Plans 

• Ongoing self-reflection and analysis of these processes will be especially important to 
ensure the desired outcomes are achieved. 

• The College Council will work closely with each governance committee to ensure there 
is appropriate communication and collaboration. 
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• The college will be working with Maas Companies planning and development consultant 
for the purpose of refining the educational master plan. 

Exhibits available on site to support this recommendation: 

2-A 
2-B 
2-C 
2-D 
2-E 
2-F 
2-G 
2-H 
2-I 
2-J 
2-K 
2-L 

Agendas for College Council, Academic Senate, Student Services Council, etc. 
EVC web site 
Collaborative Decision Making Handbook 
Mission Statement 
Strategic Plan 
Educational Master Plan 
Board policy 1520.1 and 1520.2 (senate/board) 
Notes from Cindra Smith workshops in 2004-5 
Board agenda item on reorganization January 13, 2005 
Strategic planning goals 2005 
Technology Plan and Strategic Planning Priorities (Board agenda item 2005) 
College Council planning grid, including facilities and other initiatives 

The college engaged in a full scale strategic planning process during winter and spring 2007. The 
process was lead by professional facilitators and referred to as the Integrated Planning and 
Organizational Transformation process. The process involved a variety of working teams and 
ultimately the entire college engaged in personally aligning to the plan through the cascading 
process. 
Objectives of the planning process: 

• Engage all Evergreen Valley College employees in planning and execution of plans that 
tightly align to the District priorities and college goals including targeted performance 
indicators (enrollment, retention, persistence, course completion, graduation, transfer, 
etc. rates). 

• Establish a planning and decision making process that is fully integrated with the 
resource allocation and master planning, budgeting, and performance appraisal 
processes. 

 

Outcomes of the planning process: 
• Development of a compelling plan that everyone in the organization can align to, 

commit to, and follow through on for execution. 
Alignment of college community on a single view of the strategic direction and 
execution plan for the college 
Engagement of the full organization in the development of individual commitments to 
action within the framework of District and College goals 
Establishment of decision making, budgeting, and performance appraisal processes for 
future planning efforts through shared governance 

• 

• 

• 
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• Increased organizational capability and competency in planning, collaborative dialogue, 
and decision making 

• Tools and framework for monitoring execution to support accountability for the 
College’s mission and individual performance 

After extensive engagement which included data review and environmental scanning, the 
college identified three primary strategic initiatives—Student Centeredness, Community 
Engagement, and Organizational Transformation. For each initiative a vision statement, three 
areas of focus, success metrics, and commitments to action were developed. (Exhibit 2-M) 

Deans and directors/supervisors were charged with the responsibility of further engaging their 
employees in developing divisional and departmental commitments to action in support of the 
college level strategic initiatives. In addition, all employees were invited to make personal 
commitments to action in support of the strategic initiatives. Individual commitments to action 
will be incorporated into the evaluation processes for administrators and staff beginning fall 
2007. 

The Integrated Planning and Organizational Transformation process fully aligned with the 
college’s budget planning process. All new requests for funding required the budget manager to 
designate how the request aligned with the strategic initiatives. The budget planning process 
also incorporated open budget hearings for the first time. In addition to providing greater 
transparency to the process, it provided the college community the opportunity to learn more 
about the priorities and plans of their colleagues across the college. This process was very well 
received. 

The Integrated Planning and Organizational Transformation process is designed to be a “roll ing” 
process with check points in October and January, with a more comprehensive updating of the 
plan in April. The administration is managing the college to the plan. 

Many other systems and processes have been significantly improved since 2004. Among these 
are the 

• 
• 
• 
• 
• 
• 

Grants Application/Approval Process 
Add Codes 
Faculty Hiring 
Shared Governance Process Handbook 
Budget Planning and Allocation Process 
Instructional Equipment Allocation Process 

In addition, both colleges in collaboration with the Chancellor and the Chancellor’s staff have 
worked jointly with the leadership of the Academic Senates to revise Board Policies and District 
Procedures. Particular time and energy has focused on Chapter 4 (Academic Affairs) and 
Chapter 5 (Student Affairs) This process is scheduled to continue throughout this academic year. 
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Future Plans 

• 
• 
• 
• 

Complete October 2007 Integrated Planning check point 
Complete January 2008 Integrated Planning check point 
Complete April 2008 Integrated Planning revision 
Complete revision of Board Policies by June 2008 

Exhibits attached and linked unless otherwise noted: 
Strategic Initiatives - Student Centeredness, Community Engagement, and 2-M 
Organizational Transformation 
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Recommendation 3 
 
The team recommends that the College provide adequate, stable, permanent, qualified 
administrator leadership to support Instruction and Student Services. (Standards II.B.1, III.A.2) 

2005 Progress Report (Post March 2004 Progress) 

The new college President began July 18th. 
Highly qualified and experienced Interim Vice Presidents of Instruction and Student 
Services have been hired and will be in place through June 30th. Marketing and 
recruitment efforts have begun for the hiring of permanent Vice Presidents. It is 
projected that permanent Vice Presidents will be in place no later than July 2006. 
Dean of Counseling & Matriculation position became vacant at the end of August. An 
Interim Dean of Counseling & Matriculation will be hired in October. 
Director of Student Life position became vacant at the end of June. A highly qualified 
and experienced Interim Director of Student Life has been hired and will begin in 
October. 
Supervisor of Campus Technology & Media Services position became vacant at the end 
of August. Recruiting for replacement for this position will begin in October. 
A highly qualified and experienced Director for EOP&S began in July. 
A highly qualified Dean of Math, Science and Engineering was hired and began in July. 
A highly qualified and experienced Dean of Social Science, Humanities, Arts, and Physical 
Education began in July. The individual in this position was previously the Dean of 
Technology and Learning Resources. 
Eleven new faculty members were hired by the Interim President with the ethnic 
composition of eight Caucasians, one Hispanic, and two African-Americans The college 
serves a student population of 46% Asian, 30% Hispanic, 15% white, 5% African- 
American, and 4% Other. 
The President and previous Interim President met with Human Resources in July to 
coordinate hiring plans for all vacant administrative positions as well as vacant faculty 
positions. 

• 
• 

• 

• 

• 

• 
• 
• 

• 

• 

Future Plans 

• The President is working closely with Human Resources, the Presidents of the Academic 
Senate, Classified Staff Union, and Associated Students for the purpose of developing 
recruiting materials for permanent Vice Presidents, Dean of Counseling & Matriculation 
and Director of Student Life. 
Special efforts will be made to ensure that candidate pools are qualified and diverse. 
Diversity Directors will be attending special recruiting conferences that attract 
candidates from historically under represented populations. 
All Deans and Vice Presidents district wide are being provided specialized training in 
contract administration, management rights, handling employee grievances, 
implementing disciplinary processes, handling personnel files, probationary faculty 
evaluation, discipline and non-reemployment. This training is scheduled for October 
and will be facilitated by the District’s attorneys. 

• 

• 
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• All members of the Administrative Team have been provided the opportunity to 
participate in a mentor program sponsored by Association of California Community 
College Administrators. This program is a yearlong program intended to support the 
development of educational administrators. 

• The screening committees for the Vice President of Instruction and the Vice President of 
Student Services are intact from last spring and will use the same screening materials to 
enable a more expeditious timeframe in identifying qualified candidates. 

Exhibits available on site to support this recommendation: 

3-A 
3-B 
3-C 
3-D 

Position descriptions for all positions discussed in this section 
EVC reorganization chart Board approval 1/05 
Memo 6/7/05 from Dr. Jon Kangas to ACCJC regarding employment of key positions 
Fall letters, marketing and timeline to fill the vacancies 

2006 Progress Report (Post October 2005 Activities) 

At the time of the October 2005 progress report, the executive leadership of the college was in 
relative transition. The President had assumed the college leadership three months prior, and 
the positions of Vice President of Academic Affairs and the Vice President of Student Affairs 
were filled on an interim basis. 

At the time of this report, the president has successfully served in that role for over 15 months. 
In addition, the individual who was serving as interim Vice President of Academic Affairs became 
the permanent vice president in March 2006. This individual is exceptionally qualified and 
experienced for the position. In addition to having served as an academic dean at one of the 
community colleges in the area, the vice president also served in the capacity of vice president 
for Student Affairs at a private college. The vice president is extremely well versed in pedagogy 
and strategies that support the success of our diverse student population, including immigrant 
and English language learners. 

Despite efforts to fill the position of vice president of Student Affairs on a permanent basis, the 
college was unsuccessful. Unfortunately, the search process had to be aborted due to alleged 
violations to the district’s hiring policies and procedures that were serious in nature. At the 
time, the president assessed the situation and made the determination that it would be in the 
college’s best interest not to reopen the recruitment process immediately. In part, this was due 
to the high number of similar vacancies regionally and across the state. At that time, there were 
seven similar positions open in Northern California, three of which were in the San Jose area. 
The president was of the opinion that the college would have a difficult time attracting the 
quality of candidates needed at this important juncture for the college. 

The individual who was serving in the capacity of interim vice president of Student Affairs last 
year completed service to the college in June. The college welcomed a new interim vice 
president of Student Affairs in August. The individual currently serving in this capacity is 
exceptionally qualified and experienced, having very recently retired from another community 
college as vice president of Student Affairs for the three-year period prior to joining Evergreen 
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Valley College. In addition to being familiar with the functional aspects of the position, the 
interim VP is also attuned to the needs of our students and the communities that we serve. The 
college will be recruiting for a permanent vice president of Student Affairs in January 2007. 

At the time of the October 2005 progress report, the individual serving in the role of Dean of 
Counseling and Matriculation was also doing so on an interim basis. The college successfully 
recruited and hired a permanent dean of Counseling and Matriculation who began serving in 
this capacity in August 2006. The dean is highly qualified and experienced for the position, 
having served in multiple capacities in Student Services at various colleges in California. Most 
recently, the dean served as interim dean of Student Development and Matriculation, a position 
very similar to the current position. 

There have been four other significant changes in the college’s leadership team since October 
2005. 

The Dean of Business and Applied Technology retired in June after 30 years of service to the 
college. After reassessing the position and the needs of the college and community, the 
decision was made to change the focus of this position to include workforce development. The 
college retained a highly qualified individual to serve in the role of interim dean of this area 
beginning in September. Prior to retiring from a community college in California, this individual 
served for fourteen years as vice president of Community Education and Economic 
Development and as Dean of Health Sciences for the nine years prior. Recruitment for a 
permanent dean of Business and Workforce Development will begin in January 2007. 

The Dean of Social Sciences, Humanities, Arts and Physical Education (SSHAPE) resigned in 
August to assume the role of vice president of Instruction at one of the area community 
colleges. The college retained a highly qualified individual to serve in the role of interim dean of 
SSHAPE beginning in August. In addition to serving as a journalism, communications and English 
faculty member in the district for the past five years, the individual has previous administrative 
experiences at a college on the east coast. Recruitment for a permanent dean of SSHAPE will 
begin in January 2007. 

The college’s director of Admission and Records resigned in August to assume the role of dean 
of Admissions and Enrollment services at one of the area community colleges. The college has 
retained a highly qualified individual to serve in the role of interim director of Admissions and 
Records beginning in August. The individual serving in this capacity is an experienced student 
services administrator with a record of capable leadership and advocacy on behalf of students, 
also hired from within the district. The college has begun to consider how to best fill this role on 
a permanent basis. Recruitment for a permanent replacement will begin in January 2007. 

The college appointed a permanent director of student life in fall 2006 with an individual 
presenting excellent qualifications in both student affairs and instruction. The new director 
comes to Evergreen Valley College from a position as associate director of Multicultural 
Programs at CSU San Marcos. Previously, the new director served as coordinator of Student 
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Organization and Development and Special Programs at San Jose Student University. The 
director has also taught courses in Leadership and Social Change, as well as Race and Identity. 

Under the best of circumstances, serving in an interim capacity can be challenging. Accordingly, 
each interim administrator collaborated with his/her respective vice president or the president 
to develop a contract addendum that identifies goals and priorities for the term of the interim 
contract. This was done to provide focus and clarity of expectations (Exhibit 3-A). 

The district retained a consultant to assist with reviewing and updating all administrative 
position descriptions. This process was completed over the summer in consultation with each 
administrative and managerial employee, as the initial step toward engaging in a comprehensive 
evaluation process. All newly revised administrative and managerial position descriptions are 
available for review. They were approved by the district’s board of trustees in October 2006 
(Exhibit 3-B). 

In recognition to the ongoing need for leadership and managerial training, the district chancellor 
initiated a summer institute for all district administrators and managers. The week long 
institute included topics such as creating a culture of local K-12 students who aspire to attend 
college, community impact report, local workforce overview, leadership in a multicultural 
context, teaching immigrant and generation 1.5 students, human resources and management 
roles, proper documentation of complaints, and budget management. Additionally, monthly 
leadership and managerial training has been scheduled throughout the academic year. The 
September training focused on the California School Employees Association contract. 

 Future Plans 

• The college presented the revised administrative job descriptions to the district board of 
trustees for approval in October. 
The college will initiate four searches for permanent administrators starting in January 
2007 that align with the processes of shared governance and AB 1725. The searches will 
seek to appoint permanent administrators for each of the interim positions described 
above. 
Administrators will continue to participate in the monthly trainings at the district office. 
A district budget of $100K has been set aside to support administrator trainings. A 
schedule of administrator trainings has been developed (Exhibit 3-C). 

• 

• 

• A revaluation of the process for administrative evaluations is being reviewed based on 
the revised job descriptions, and the evaluation process will commence fall 2006. 

Exhibits available on site to support this recommendation: 
3-A Contract addendums for: interim vice president of Student Services, interim dean of 

Business and Workforce Development, interim dean of Social Sciences, Humanities, Arts 
and Physical Education, interim director of Admissions and Records. 
Samples of newly revised administrative and managerial job descriptions. 
Schedule of district trainings for administrators 

3-B 
3-C 
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Since the college prepared its self study in 2004 and the Commission’s subsequent site visit in 
the same year, there has been a near complete transformation in the college’s leadership and 
administrative team (Exhibit 3-D). The following positions have experienced a change in 
personnel since 2004. 

• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 
• 

President – July 2005 
Vice President of Academic Affairs – October 2005 
Interim Vice President of Student Affairs – August 2006 
Dean of Counseling & Matriculation – August 2006 
Interim Director of Admissions & Records – August 2006 
Director of Student Life – November 2006 
Supervisor of Campus Technology Support Services – November2006 
Interim Director of EOP & S – April 2007 
Interim Director of Administrative Services – July 2007 
Interim Director of FasTrack/TRIO – July 2007 
Dean of Business & Workforce Development – July 2007 
Dean of Language Arts – July 2007 
Dean of Math, Science & Engineering – July 2007 
Interim Dean of Nursing & Allied Health – July 2007 
Interim Dean of Social Sciences, Humanities, Arts, and Physical Education – July 2007 
Interim Dean of Library & Learning Resources – August 2007 
Interim Director of Physical Education & Athletics – August 2007 

Although a number of positions continue to be filled with interim personnel, the college is not 
unlike many other colleges in California who are experiencing turnover within the administrative 
ranks. Those serving in an interim capacity are not unlike those serving in permanent positions – 
they are highly qualified and effective administrators and embody the vision, mission, and 
values of the college. The senior level administration developed a plan in consultation with the 
Vice Chancellor of Human Resources to strategically recruit and hire permanent individuals for 
these positions over the course of the academic year. 

In July 2007, the college welcomed six new academic deans. These talented and experienced 
professionals reflect the rich diversity of the college and local community. The Vice President of 
Academic Affairs, with the assistance of the Interim Vice President of Student Affairs planned 
and facilitated a two week, intensive “academy” for the new deans. The training academy 
focused on introducing the deans to the college, the local community, valuable resources, and 
essential tools needed to support them in their roles. The academy was an overwhelming 
success as reflected by how well the team is functioning, collaborating, and providing leadership 
to the faculty and staff. (Exhibit 3-E) 

The Vice Presidents meet jointly with the academic and student services deans each week. 
Building on the success of the academy, the Vice Presidents have created an ongoing training 
and professional development schedule for the deans. In addition, the Chancellor is continuing 
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her commitment to training for administrators district-wide again this academic year following 
the success of last year’s training. The Chancellor sponsored her annual management institute 
in June, committ ing four full days to training for all administrators in the district. 

Since the October 2006 progress report, two administrative positions have been restructured 
resulting in two new dean positions - Dean of Enrollment Services and Dean of Library and 
Learning Resources. As reported in October 2006, the Director of Admissions & Records left the 
college. This position was restructured to include administrative responsibility for Outreach and 
Financial Aid. Accordingly, the position title was also changed to Dean of Enrollment Services to 
reflect the increased scope and depth of responsibility. Initial recruitment for this position was 
unsuccessful. The college reactivated the search process for this position in September 2007 
with plans to fill it on a permanent basis in January 2008. 

The Dean of Library and Learning Resources was created as the result of a restructuring of the 
Library director position. The individual serving in the capacity of Library Director retired from 
the college in June 2007. In addition to the library, this position will have responsibility for 
tutoring and learning resources, instructional technology, and distance education. One of the 
goals of this position is to create an integrated learning center model for the college. The college 
will activate the search process for this position in January 2008 with plans fill it on a permanent 
basis in May 2008. In part, the restructuring of this position was done in response to the 
Commission’s recommendation to reduce the number of direct reports to the Vice President of 
Academic Affairs. 

In September 2007, the President proposed restructuring the Director of Administrative Services 
position, broadening the scope and depth of responsibilities. The new position was proposed at 
the Vice Presidential level to reflect the increased responsibility and accountability associated 
with the District’s decentralization of the budget planning process. The College Council is set to 
make its final recommendation to the President on this proposal in late October 2007. 

In the October 2006 progress report, the college reported that the process for administrative 
evaluations was being reviewed. Under the direction of the District’s Vice Chancellor of Human 
Resources, the administrative evaluation process was revised and initiated fall 2006. The initial 
phase of the process was designed to establish expectations and goals. The next phase of the 
process will commence in October 2007. This phase of the process includes an individual 
assessment of skills, feedback from the administrator’s direct reports and other colleagues, a 
summary evaluation by supervisor, and conference with administrator by evaluator. 

Future Plans 

• 
• 
• 
• 
• 
• 

Hire permanent Director of EOP & S – November 2008 
Hire Vice President of Administrative Services – January 2008 
Hire Dean of Enrollment Services – January 2008 
Hire permanent Dean of Library and Learning Resources – May 2008 
Hire permanent Vice President of Student Affairs – July 2008 
Hire permanent Dean of Nursing & Allied Health – July 2008 
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• Hire permanent Dean of Social Sciences, Humanities, Arts and Physical Education – July 
2008 
Hire permanent Director of FasTrack/TRIO – July 2008 
Hire permanent Director of Physical Education & Athletics – July 2008 

• 
• 

Exhibits attached and linked unless otherwise noted: 
3-D 
3-E 

2007/08 EVC Organizational Chart 
EVC Dean’s Academy Agenda 
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Recommendation 4 
 
The team recommends that the College, in collaboration with the District, develop a written 
and clearly understood resource allocation model through a collaborative process with 
dialogue between the District and the College constituencies using Board priorities and College 
plans to develop the budget. (Standards II.C.1, III.D.1, III.D.1.a, III.D.1.b, III.D.1.d) 

2005 Progress Report (Post March 2004 Progress) 

• Efforts have been made by the Vice Chancellor for Administrative Services to more 
clearly explain the existing resource allocation model to both the college community 
and to the Board Budget Committee. 
The college’s Budget Committee and Board Budget Committee collaborated in the 
development of the 2005-2006 Budget. This budget development process included a 
$1.75 million reduction in general funds that was shared district wide. The District and 
the colleges worked cooperatively to accomplish this reduction. 
The college’s budget planning process was aligned with the college’s mission and 
strategic plan. 
Documentation regarding the internal resource allocation model was distributed in July 
2005. The process for providing input at the district-wide level was documented during 
summer 2005. A chart indicating the multiple opportunities for input is offered as part 
of the evidence and is being reviewed with college groups. The College Council, College 
Budget Committee and associated constituent groups were involved in budget planning. 
The President continues to meet weekly with the Director of Finance and Administrative 
Services and his staff to ensure there is regular communication about the state of the 
college’s fiscal resources. 
The Director of Finance and Administrative Services from both colleges began meeting 
with the Vice Chancellor of Administrative Services and his staff monthly to ensure there 
is regular dialogue about the resource allocation model. The Director of Finance and 
Administrative Services provides regular reports to the Executive Team and 
Administrative Council on these meetings. 

• 

• 

• 

• 

• 

Future Plans 
With a new President and Chancellor, and with the planned retirement of the District’s Vice 
Chancellor for Administrative Services, the goal for the upcoming year is to continue to clarify 
the model currently in place and to ensure we continue to refine and stabilize our processes. 

Exhibits available on site to support this recommendation: 

4-A Budget Committee and its minutes and process; Board Budget Committee; Board 
budget presentations 
Internal Resource Allocation Model and attachments 
Budget input review dated August 4, 2005 

4-B 
4-C 
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• In January 2006, a draft concept paper on linking the planning and budgeting processes 
of the colleges and the district office, Resource Allocation and Financing Plan, was 
written by the Vice Chancellor of Administrative Services. 
During the spring 2006, Evergreen Valley College developed a planning/budgeting 
model via the shared governance process under the direction of the President. 
During FY 2006/07, the planning models of the colleges were linked into the district’s 
planning model; the shared governance groups discussed and refined the paper, and 
final discussions occurred in the spring 2007. 
The paper was adopted by the District Council in May, 2007. 
The budgeting process for EVC was implemented during the spring 2007 development of 
the college and district budgets. Through the College’s strategic planning; Integrated 
Planning and Organizational Transformation, President Coon conducted meetings with 
various governance groups, developed a comprehensive budget planning procedure 
that included a public forum to discuss priorities for EVC budget resources. 
The Chancellor’s goals for the year were considered during the budgeting process, and 
the district-wide budget was presented to the Board of Trustees with the Chancellor’s 
goals as the reference point for defining the allocation of resources. 

• 

• 

• 
• 

• 

Future Plans 

• Under the new model, EVC will begin its planning processes for the FY08/09 budget in 
early fall. The Chancellor will convene the new district-wide Budget Committee and 
discussions will begin on allocation of resources for the upcoming budget cycle. 
A new district-wide Facilities Committee will be convened by the Chancellor and begin a 
review of the existing long-range capital outlay plan for the colleges. Refer to 
Recommendation 11 for more information on this committee. 
A new District Technology Committee will be convened by the Chancellor to begin 
integration of the college technology plans into a comprehensive plan for the district 
that translates into resource allocations during the budget process. Refer to 
Recommendation 12 for more information. 

• 

• 

Exhibits attached and linked unless otherwise noted: 
4-D 
4-E 
4-F 

2007/08 Adoption Budget Presentation 09/11/07 
2007-2008 Adoption Budget booklet 
Planning and Budgeting: A New Process 

Evergreen Valley College | 5BRecommendation 4 18 

Midterm Report 2007 (Post 2005 Activities) 

Accreditation Midterm Report October 15, 2007 

 



Recommendation 5 
 
The team recommends that the College complete the process of identifying learning outcomes 
for courses, instructional and student support programs; developing appropriate direct 
measures of student learning; compile, disseminate, and reflect on those measured outcomes, 
and take appropriate action based on those outcomes to improve student learning and 
associated College practices that support student learning. (Standards II.A.3, I.A.5, II.A.6, II.B.4, 
II.C.2) 

2005 Progress Report (Post March 2004 Progress) 

• A consistent effort has been made to increase work on course learning outcomes 
through academic divisions. Approximately 45% of all courses have learning outcomes 
and incorporated in them. All newly developed curriculum over the past three years had 
learning outcomes incorporated in them. 
Student Services created learning outcomes and learning outcomes surveys in many 
service areas. Surveys were administered and data was analyzed. Several samples of 
their final report are posted in the Faculty Toolkit. 
Bill Scroggins presented a workshop on measuring student learning outcomes for faculty 
and administrators on March 4, 2005. 
A team of faculty and administrators participated in a two day workshop - “Student 
Learning Outcomes and Beyond” on March 10-11, 2005. 
The Curriculum Committee chair and Articulation Officer hosted a General Education 
outcomes program at the spring and Fall Instructional Improvement Days. 
Both the spring and Fall Instructional Improvement Days had strong emphasis on 
student learning outcomes. A presentation during the Fall IID focused on how to add 
General Education outcomes to course curriculum. 
The Curriculum Committee chairs and their respective Curriculum Specialists at San Jose 
City College and Evergreen Valley College met with the District Vice Chancellor of 
Research and Planning to work on the District Course Outline Form, develop a Course 
Deletion Form, and other matters pertaining to both campuses regarding curriculum. 
The District Office of Research and Planning worked with faculty and deans on infusing 
student learning outcomes into course outlines. 
A learning skills needs assessment survey was made available for faculty use college- 
wide in the fall. The skills assessment was used by the Interim President during the 
faculty hiring process. It was also used by one the Dean of Math, Science & Engineering 
for faculty in their division. 

• 

• 

• 

• 

• 

• 

• 

• 

Future Plans 

• 
• 

A more systematic effort to update and organize program outcomes will be developed. 
Although many efforts have been made to date, an on-going effort to educate faculty 
about the direct assessment of learning outcomes and the ways to incorporate General 
Education Learning Outcomes into their courses is still needed. 
An assessment of General Education Outcomes needs to be implemented. A draft 
survey instrument and process have been devised. 

• 
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• Deans will introduce discussions about course learning outcomes into division meetings 
at least once per semester. 
Strong consideration will be given to more workshops for faculty related to the direct 
assessment of learning outcomes. 
As a follow-up to an all-college needs assessment survey conducted in fall, the Teaching 
and Learning Center (TLC) Coordinator will interview individual faculty to discern staff 
development needs and create opportunities for faculty to learn the skills they report 
that they would like to learn. The TLC will create a skills inventory, including those 
related to student learning, classroom assessment techniques, direct assessment of 
learning, information competency skills, and computer literacy. Individual faculty will be 
interviewed to discern staff development needs. As a result, opportunities will be 
provided for faculty to learn the skills they report they would like to learn. 

• 

• 

Exhibits available on site to support this recommendation: 

5-A 
5-B 
5-C 
5-D 
5-E 
5-F 
5-G 
5-H 

Catalog 
Student Handbook 
Faculty Handbook 
Teaching Learning Center material—learning skills inventory 
Student services surveys 
Library evaluation surveys 
Scroggins Workshop announcement and notes 
Spring/Fall 2005 Instructional Improvement Day—strong learning outcomes programs 
including General Education 

2006 Report (Post October 2005 Activities) 

Evergreen Valley College continues to prioritize the implementation of integrating student 
learning outcomes in both instruction and student services areas. While the approach for 
implementation processes may vary depending on courses, services, and/or programs, there has 
been an intentional discussion and planning for ensuring that the definition of student learning 
outcomes across the college addresses holistic learning that directly benefits students, and 
creates a culture of evidence at the college. Such discussions are held in weekly vice presidents 
and deans’ meetings, Student Services Council meetings, Curriculum Committee meetings, 
academic division meetings, and in the programs offered by the college’s Teaching and Learning 
Center (Exhibit 5-B). 

• Since October 2005, there have been 70 courses in 19 different disciplines that have 
implemented student learning outcomes in course outlines. They are also included in 
each course syllabus and filed in area division offices. On the all college level, this totals 
to 426 courses out of 736 courses (Exhibit 5-A, and Exhibit 5-C). 

• Six program reviews were conducted in 2005-2006: CIT, Art, Theater, @One, with 
Library Services and an ESL program review being completed in fall 2006. The president 
and vice president of Academic Affairs targeted these areas for review because they 
were either undergoing facility expansion, or had demonstrated declining enrollments 
(Exhibit 5-D). 
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• These reviews were conducted with interim instruments and criteria as the college 
develops a plan for an inclusive, college-wide process to identify relevant and useful 
instruments and criteria. 
A new college standing committee for Institutional Effectiveness was established by the 
College Council to commence in fall 2006. The purpose of the committee is to establish, 
monitor and oversee the college’s work in program review, accreditation, and 
development of an integrated, all-district educational master plan. The overarching goal 
of this new committee is to ensure that all college planning is responsive to the college 
vision, values, mission, goals, community expectations, and student demographics, and 
that all work in these areas includes appropriate segments of the college community 
(Exhibit 5-E). 
While the college is reviewing the program review process through the Institutional 
Effectiveness Committee, it still plans to move forward on conducting program reviews 
for 2006/2007. Areas for review are being selected based on some immediate needs to 
update older curriculum and support program success. Deans and vice-presidents are in 
dialogue at their weekly meetings about moving forward on particular program needs. 
The district chancellor has initiated the process of establishing a Resource Allocation and 
Financing Plan as the first step toward an integrated district-wide educational master 
plan. At EVC, as we work in the context of the Institutional Effectiveness Committee, we 
will remain mindful of the integration of the evolving educational master plan with 
college goals (Exhibit 11-A). 
The two colleges in the district have worked collaboratively on the development of 
student learning outcomes for general education. The activities that led to the 
collaborative outcome were IID roundtable discussions conducted in 2003 and 2004 and 
subsequent approval of the actual GE SLOs by the Academic Senates of each college 
(and approved by the district board of trustees). (Exhibit 5-F). 
The college’s Teaching and Learning Center (TLC) arranged a number of activities and 
events in response to accreditation recommendations related to student learning 
outcomes. In addition, it distributes a Faculty Handbook that includes many materials on 
student learning outcomes development (Exhibit 5-G, Exhibit 5-H and Exhibit 5-I). 

1.   Although the fall Instructional Improvement Day preceded the last accreditation 
report, there were two workshops that had follow-up activities throughout the 
2005/2006 academic year. A roundtable for each of the general education 
student learning outcomes was chaired by a point person who compiled notes 
and sample rubrics for each GE SLO. The individual topic areas were compiled 
and edited by the TLC coordinator, who disseminated them to all faculty for 
review and comment. Following this process, the completed document was 
submitted to the Faculty Toolkit for access on the district website by any staff 
member. 

2.   Faculty with expertise in areas that match the general education student 
learning outcomes have been recruited and designated as GE SLO point persons. 
This information is sent to all faculty mid-semester, so those who are revising 
course outlines have personal assistance in incorporating GE SLOs into their 
materials. 

• 

• 

• 

• 

• 
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Affairs along with the curriculum specialist, and academic division deans. This effort 
directly ties into the program review process for the college. 
The vice presidents of Academic Affairs and Student Affairs, along with division deans, 
will work to incorporate an explanation of student learning outcomes in the student 
handbook and the college catalogue. 
Instruction and Student Services will continue to work on enhancing awareness, 
improving the quality of data, and focusing on outcomes to create a culture of evidence. 
Instruction and Student Services will address the challenges of applying an instructional 
construct for measuring student learning to a student services environment. The 
questions being asked are: What are programs in student services “teaching” students, 
what “methodologies” are being used, and how do we measure their effectiveness as 
they relate to student learning outcomes? 
Instruction and Student Services will fully engage in the reflective phase of the learning 
outcomes dialogue by interpreting data and developing strategies for change. 
Student Services will define, develop and implement a systematic, cyclical approach to 
collecting student learning outcomes data that can be folded in annually for program 
improvement, and also incorporated into the formal periodic program review process 
(Exhibit 5-M). 

• 

• 

• 

• 

• 

Exhibits available on site to support this recommendation: 

5-A 
5-B 
5-C 
5-D 
5-E 
5-F 

Course outlines with SLO’S since October 2005 (resource room) 
Division Meeting Agendas and Minutes (resource room) 
SLOs at a Glance 
Program Reviews for CIT, Art, Theatre, @one, ESL and Library Services 
Institutional Effectiveness Committee charge 
Spring 2006 /Fall 2006 Instructional Improvement Day—strong learning outcomes 
programs including General Education 
Faculty Handbook (resource room) 
Teaching Learning Center material—learning skills inventory (resource room) 
Fall 05 IID Workshop descriptions 
GE SLOs: EVC General Education SLO Point Persons 
Classroom Assessment Techniques Workshop Announcement 
Teachers as Graders, Teachers as Assessors: Integrating Roles Workshop for Faculty 
Student Services SLOs at a Glance 
Student services SLOs surveys 
Student Services retreat notes 
Revised Program Review Process for Student Services 

5-G 
5-H 
5-I 

5- J 
5-K 
5-L 
5-M 

Cross referenced 
11-A Resource Allocation and Financing Plan 
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• Since October 2006, there have been 120 courses in 27 different disciplines that have 
implemented student learning outcomes (SLOs) in course outlines. SLOs are also 
included in each course syllabus and filed in area division offices. On the college level, 
this totals to 546 courses out of 768 courses, an increase to 71.1% of all courses 
containing student learning outcomes from 57.8% a year ago. 
Vice President of Academic Affairs developed a systematic and analytical way of 
planning the curriculum development and revisions. The “curriculum mapping” 
provides tools for the Deans to work with faculty to analyze which courses needs 
revisions (and to include SLOs) and what courses, degrees, certificates, and programs 
need to be developed within the framework of the College’s strategic plan 
(Commitments to Action). (Exhibit 5-V) 

• 

• Vice President of Academic Affairs along with the Curriculum Technical Committee and 
the All College Curriculum Committee decided to move towards electronic curriculum 
review process. It is an initial stage; however, it has already created more focus, 
efficiency, and meaningful dialogue in reviewing all course outlines. In turn, faculty and 
Deans are more focused on reviewing the SLOs on multiple levels. 
The focus of the Student Services Retreat in August 2007 was Student Learning 
Outcomes. The opportunity to identify SLO competencies in student services and to 
develop student learning outcomes that map to those competencies significantly 
increased awareness and proficiency in articulating what students should be learning as 
a result of their contact with programs in student services. Using the model developed, 
each program is developing three student learning outcomes. As a result, all Student 
Services Programs will have new, more meaningful SLOs that they will be tracking 
annually and folding that data into a formal program review according to the 
established schedule. (Exhibit 5-N, 5-T) 
There were four student services programs that conducted program reviews: 
Assessment Services, EOPS, DSP, and Outreach and Recruitment Services. Programs 
reflected on findings, including SLO data to identify needed changes. (Exhibit 5-P, 5-Q, 
5-R, 5-S). Program review information was also shared at program retreats and staff 
meetings to continue the dialogue on student learning outcomes (Exhibit 5-O). 

• 

• 

Future Plans 

• Information on Student Learning Outcomes will be incorporated into the Schedule of 
Classes for Intersession and Spring Semester 2008 and in the Catalog and Student 
Handbook for 2008-09. 
All student services program will have new more meaningful SLOs by the end of 2007- 
08, and they will have all conducted a program review using these SLOs by the end of 
2009-10 (Exhibit 5-U). 

• 

• The All College Curriculum Committee and Curriculum Technical Committee will 
continue to increase efficiency in conducting the curriculum review process. The 
committee will explore and review multiple softwares that may address our needs. 
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• Include SLO in academic programs, certificates, and degrees by integrating the SLO 
development process and each area’s Commitments to Action (CTAs) 

Exhibits attached and linked unless otherwise noted: 
5-N 
5-O 
5-P 
5-Q 
5-R 
5-S 
5-T 

Student Service Retreat Agenda 
Outreach and Recruitment Retreat Agenda 
Assessment Services Program Review 
EOPS Program Review 
DSP Program Review 
Outreach & Recruitment Service Program Review 
Student Services Competencies for Student Learning Outcomes 
SLO Development Model 
Student Services Program Review Schedule 5-U 

5-V Curriculum Mapping 
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Recommendation 6 
 
The team recommends that the student services programs at Evergreen Valley College review 
their program review processes to ensure that a mechanism for identifying and measuring 
student learning outcomes is incorporated in each one along with a way to use the results of 
measurement for making improvements. As noted in the self study, “fu rther develop a process 
to ensure each department/area uses the results of these evaluations as a basis for 
improvement.”  (Standards II.B.1, II.B.4) 

2005 Progress Report (Post March 2004 Progress) 

• Student Services made a concerted effort as a group to formulate Student Learning 
Outcomes, to produce surveys of students, and to reflect on the survey results.  Many 
examples of these efforts can be viewed in the Faculty Toolkit. 
Student Services continued the discussion on refining Student Learning Outcomes and 
Program review processes. The Counseling department continued its refinement into 
the summer with the Office of Research and Planning. As a result, the new Student 
Learning Outcomes are now being used and it is expected that the department will 
analyze them after the fall term ends. 
Financial Aid completed its program review. Although the office struggled with the 
process as it seemed to be more geared for Instruction rather than Student Services, the 
process identified problems with customer relations. The Financial Aid office is currently 
working to addressing these issues through training. 

• 

• 

Future Plans 

• Student Services will continue to use and refine their Student Learning Outcomes. The 
program review process has been revised so that the results of learning outcomes 
assessment can be used as part of the program reviews. 
A program review for the EOP & S program will be completed during 2005-2006 under 
the leadership of the new Director of EOP & S. A review for the Disabled Students 
Program will also be completed during this time frame under the leadership of the new 
Coordinator of Disabled Students Program. 
In collaboration with the Office of Research and Planning, the Vice President of Student 
Services will assist those programs that will undergo program reviews this academic 
year. 

• 

• 

Exhibits available on site to support this recommendation: 

6-A 
6-B 
6-C 
6-D 

Student Services program review, surveys, feedback, outcomes 
Service area learning outcomes from Faculty Toolkit 
Service area surveys from Faculty Toolkit 
Examples of reports and reflections 
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2006 Report (Post October 2005 Activities) 
Since the last college self-study in 2004, Student Services has made great progress in moving 
toward a systematic process of program review that has never before occurred. Just in the past 
year since the accreditation team’s fall 2005 visit, the division has created and implemented 
surveys regarding student learning outcomes, compiled data, completed several program 
reviews and a schedule for others, and has provided reflection opportunities for staff to 
integrate student learning outcomes into the procedures and processes of supporting 
instruction with Student Services functions (Exhibits 6-A, 5-M). 

• Student Services has decided to focus on the development of student learning 
outcomes, reports, reflections and actions, given that the formal program review 
process for both instruction and student services is under review by the college (Exhibit 
6-B) Due to the need to respond to accreditation concerns, Student Services has revised 
the existing program review process to incorporate SLOs, and will use this until the 
college process completes its more formal review, and determines the review process to 
be used in instruction and student services. 
Due to the need to respond to accreditation concerns, Student Services has revised the 
existing program review process to incorporate SLOs, and will use this until the college 
process completes its more formal review, and determines the review process to be 
used in instruction and student services (Exhibit 5-M). 
A six-year Student Services program review schedule (2005/2006 to 2010/2011) was 
developed and integrated into the instructional program review schedule for that same 
period of time (Exhibit 6-C). 

• 

• 

Future Plans 

• In fall 2006, the Student Services division is re-evaluating the current template for 
program review to make it more meaningful to student services programs, reflect a 
culture of evidence and more effectively support student learning. 

• Program review information will be linked to the college’s resource allocation and 
financing process (Exhibit 11-A). 

Exhibits available on site to support this recommendation: 
6-A 
6-B 
6-C 

Student Services Council Agendas, minutes (resource room) 
Student Services SLOs Survey Reports 
Six-year Student Services Program Review Schedule 

Cross referenced 
5-K 
5-L 
5-M 
11-A 

Student Services SLOs Surveys 
Student Services Retreat Notes 
Revised Program Review Process for Student Services 
Resource Allocation and Financing Plan 
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Four Program Reviews were conducted in student services. These include Assessment Services, 
EOPS, DSP, and Outreach and Recruitment Services. 

The template for program review in student services was modified when the program review 
process was revised. However, the SLOs which had been developed by the district office some 
years ago did not hold much meaning to the individual programs. In order to make them more 
meaningful, Student Services identified SLO competencies (to parallel those for GE) and using 
the model developed in Student Learning Outcomes and Assessment Models for Student 
Services by Angela Caballero de Cordero, Ph.D., each program is developing at least three new 
SLOs for their program. 

Although the link between program review and resource allocation has not been formalized to 
the degree that it should, it has been strengthened. Those programs that conduct program 
reviews identify resource needs that are reflected in budget requests. 

Future Plans 

• Presentations at Student Services meetings will be made by each of the programs that 
complete a review of their program. 
Continue with Program Review Schedule. By the next accreditation visit, all student 
services programs will have undergone program review using the new process and new 
SLOs. 
Student Services will develop a data set to be used by programs, as they conduct their 
program review. This will include a student profile of current and future students. 
Program review information will be more formally linked to the resource allocation 
process. 

• 

• 

• 

Exhibits attached and linked unless otherwise noted: 
Cross referenced 

5-P 
5-Q 
5-R 
5-S 
5-T 

Assessment Services Program Review 
EOPS Program Review 
DSP Program Review 
Outreach & Recruitment Service Program Review 
Student Services Competencies for Student Learning Outcomes 
SLO Development Model 
Student Services Program Review Schedule 5-U 
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Recommendation 7 
 
The team recommends that the College consider filling the positi on of Dean of Special 
Programs, and a Vice President of Student Services position be established to coordinate the 
entire student services effort and provide adequate leadership to facilitate planning and 
implementation processes or that the College plan and implement a major reorganization in 
the student services arena in a timely manner. (Standards II.B.3.c, II.B.3.d, II.B.4) 

2005 Progress Report (Post March 2004 Progress) 

The new college President began July 18th. 
Highly qualified and experienced Interim Vice Presidents of Instruction and Student 
Services have been hired and will be in place through June 30th. Marketing and 
recruitment efforts have begun for the hiring of permanent Vice Presidents. It is 
projected that permanent Vice Presidents will be in place no later than July 2006. 
Dean of Counseling & Matriculation position became vacant at the end of August. An 
Interim Dean of Counseling & Matriculation will be hired in October. 
Director of Student Life position became vacant at the end of June. A highly qualified 
and experienced Interim Director of Student Life has been hired and will begin in 
October. 
Supervisor of Campus Technology & Media Services position became vacant at the end 
of August. Recruiting for replacement for this position will begin in October. 
A highly qualified and experienced Director for EOP&S began in July. 
A highly qualified Dean of Math, Science and Engineering was hired and began in July. 
A highly qualified and experienced Dean of Social Science, Humanities, Arts, and Physical 
Education began in July. The individual in this position was previously the Dean of 
Technology and Learning Resources. 
Eleven new faculty members were hired by the Interim President with the ethnic 
composition of eight Caucasians, one Hispanic, and two African-Americans The college 
serves a student population of 46% Asian, 30% Hispanic, 15% white, 5% African- 
American, and 4% Other. 
The President and previous Interim President met with Human Resources in July to 
coordinate hiring plans for all vacant administrative positions as well as vacant faculty 
positions. 

• 
• 

• 

• 

• 

• 
• 
• 

• 

• 

Future Plans 

• The President is working closely with Human Resources, the Presidents of the Academic 
Senate, Classified Staff Union, and Associated Students for the purpose of developing 
recruiting materials for permanent Vice Presidents, Dean of Counseling & Matriculation 
and Director of Student Life. 
Special efforts will be made to ensure that candidate pools are qualified and diverse. 
Diversity Directors will be attending special recruiting conferences that attract 
candidates from historically under represented populations. 
All Deans and Vice Presidents district wide are being provided specialized training in 
contract administration, management rights, handling employee grievances, 

• 

• 
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implementing disciplinary processes, handling personnel files, probationary faculty 
evaluation, discipline and non-reemployment. This training is scheduled for October 
and will be facilitated by the District’s attorneys. 
All members of the Administrative Team have been provided the opportunity to 
participate in a mentor program sponsored by Association of California Community 
College Administrators. This program is a year-long program intended to support the 
development of educational administrators. 
The screening committees for the Vice President of Instruction and the Vice President of 
Student Services are intact from last spring and will use the same screening materials to 
enable a more expeditious timeframe in identifying qualified candidates. 
The team recommends that the College provide adequate, stable, permanent, qualified 
administrator leadership to support Instruction and Student Services. (Standards II.B.1, 
III.A.2) 

• 

• 

• 

Exhibits available on site to support this recommendation: 
7-A Please see the position announcements and descriptions in exhibits for 

Recommendation #3. 

2006 Progress Report (Post October 2005 Activities) 

The college has addressed the accreditation recommendations to establish a position of vice 
president for Student Affairs to provide leadership in planning and implementing a major 
reorganization in the Student Services division. In addition, a new permanent dean of counseling 
and matriculation was hired (Exhibit 7-A). 

• Along with the appointment of an exceptionally experienced and highly qualified 
individual as interim vice president, the reorganization effort is well underway. In 
addition, comprehensive, formal systems review of Student Services process and 
procedures has been initiated that is resulting in clarification of roles and functions 
within the division. 
A major reorganization of Student Affairs is underway and should be completed in 2006- 
07 (Exhibit 7-B and Exhibit 7-C). The college has established the position of vice 
president of Student Affairs (currently filled by an interim VP); it has also established 
and filled the position of dean of Counseling and Matriculation. In order to provide 
adequate administrative leadership and support to all programs in Student Affairs, a 
dean of Enrollment Services is being proposed. This position will support outreach and 
relations with schools, assessment services, Admissions and Records, and Financial Aid. 
The proposed re-organization chart reflects a more appropriate and balanced 
administrative workload than the organizational chart that is currently in place. 
A recent example of systems review includes Athletics where the role and function of 
the athletic director has been reviewed and closely monitored, as well as the 
department’s relationship with the instructional Physical Education Department, and 
the college’s Business Affairs Office. 
The college clearly recognizes the need for a second dean in Student Affairs (in addition 
to the newly hired dean of Counseling and Matriculation). However, given the 
organizational needs of the area, a dean of Enrollment Services will be recommended, 

• 

• 

• 
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instead of a dean of Special Programs. This dean will be responsible for Outreach and 
Relations with schools, Admissions and Records, Financial Aid and Assessment Services. 
The dean of Counseling and Matriculation will also have Orientation, Work 
Experience/Career Center, Transfer Center, EOPS, DSP and FasTrack. A .5 FTE position 
for lead counselor is also being established to assist this dean. Student Life, Student 
Discipline and WIN will remain with the Vice President of Student Affairs. 

 Future Plans 

• The position of vice president for Student Affairs will be permanently filled starting with 
a search process in January 2007. 
The new Student Affairs reorganization will be fully implemented. 

• The college will propose to establish the position of dean of Enrollment Services. 

Exhibits available on site to support this recommendation: 

7-A Job announcements for vice president of Student Affairs, and dean of Counseling and 
Matriculation 
Existing organization chart of Student Services 
Draft reorganization of Student Services 

7-B 
7-C 

• In concert with the Commission’s recommendation to the Midterm Progress Report 
2006, to keep the Executive level of leadership in tact while securing key Academic Dean 
and other administrative positions, the current Interim Vice President for Student Affairs 
agreed to stay another year to maintain administrative stability and continue building 
the infrastructure to support student services. 
The College established the Dean of Enrollment Services and conducted an initial search 
in spring 2007 which did not yield a candidate. The search will be resumed in fall 2007 
for a hire in January 2008. 
Changes to the Student Services organizational chart include the addition of Student 
Health Services and the International Student Program. 

• 

• 

Future Plans 
The position of Vice President for Student Affairs will be permanently filled starting with a 
search process in January 2008. 

Exhibits attached and linked unless otherwise noted: 
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Recommendation 8 
 
The College needs to integrate the documented priorities in the self study into the institutional 
budget development plan to ensure that appropriate budget allocations are made to improve 
the scope and quality of library and learning support services to meet the diverse needs of the 
student population and the instructional needs of the faculty. (Standards III.D.1.a, III.D.1.b, 
III.D.1.d, II.C.2) 

2005 Progress Report (Post March 2004 Progress) 

• Due to the budget reductions discussed in Recommendation #4, the college’s Budget 
Committee considered reducing evening and Saturday library hours. Saturday hours 
were not reduced. Evening hours were reduced by one hour Monday through Thursday. 
The impact of this reduction on student users will be monitored and evaluated. 
The full-time librarian vacancy was filled Fall thereby providing more consistent service 
to students and faculty, especially in terms of information competency and support to 
academic divisions. 
Library needs are reflected in the learning skills inventory and General Education 
outcomes through participation of library faculty in the project. 
The Library offered a training session for faculty on information competency and 
coordination of collection development to support student learning during the spring 
and Fall Instructional Improvement Days. 
The Library offered an additional library related course for students during summer and 
maintained its three-unit course for fall. 
The Tutoring Center was relocated to the Library/Educational Technology Building and is 
now under the supervision of the Library Director and Vice President for Instruction. 
This move has resulted in greater visibility, greater access to computers for students and 
additional support from other staff in the building. The entire area, including an open 
lab space, is identified as the Learning Assistance Center. 
As part of the reorganization, the college eliminated the Dean of Instructional 
Technology and Learning Resources position. The responsibilities of that position, which 
included management of the library, distance education and campus technology, were 
transferred to the newly created Vice President of Instruction position. As previously 
stated, the college has hired an Interim Vice President of Instruction. 

• 

• 

• 

• 

• 

• 

Future Plans 

• The library will continue to expand its efforts to assist students and faculty in gaining 
information competency. Library Liaisons to academic divisions will focus on curriculum 
support and collection development along with information competency. 
The library will continue to request stable support for basic collection development 
without the uncertainty of block grant funding. 
The Library Student Services Program Review process will provide analysis of service and 
marketing goals for increased usage by the campus. 

• 

• 
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• The Tutoring Center will seek additional funding for service expansion during evening 
and Saturday hours. Ideally Tutoring Center hours would correspond with ETC hours 
thus improving student access to learning assistance. 

Exhibits available on site to support this recommendation: 

8-A College Budget Committee process and forms, Library budget showing increased funds 
2005 for materials 
Library and Tutoring Program Reviews 8-B 

The Director of Library retired in June 2007. With her retirement and in response to the 
Commission’s recommendation to the 2006 Progress Report of identifying ways to reduce direct 
reports to the VP of Academic Affairs, EVC analyzed its organizational structure and 
effectiveness of the Academic Affairs. As a result, EVC decided to expand the Library Director’s 
position and created a new Dean of Library and Learning Resources (Exhibit 3-D) effective fall 
2007. This division includes Library, Distance Education (Instructional Technology, Television 
courses, @One Program), Tutorial Program, Institutional Learning Center, and special pedagogy 
programs (Learning Community, Service Learning, and Honors Program). Upon assessment at 
the end of the 07-08 academic year, there may be a decision made to include culturally focused 
programs such as AFFIRM, ASPIRE, and Enlace to move under this division. Currently, an Interim 
Dean of Library and Learning Center is in place. The search process for the permanent position 
will resume in January 2008. 

• 
• 

Full-time tenure track librarian has been hired for 07-08 academic year. 
Institutional library budget in addition to the block grant has been consistently allocated 
for effective operation of the Library. 
In accordance to the Title V regulation change in the area of Tutorial Programs and 
Learning Assisting Courses, EVC has started its operational changes and plan to get the 
Learning Center set up for spring 2008. This process requires coordination and 
collaboration with disciplines that currently have individual laboratories, tutoring 
services, and Campus Technology Services (CTSS). Comprehensive operational plans are 
being developed and under the direction of VP of Academic Affairs, division deans and 
Supervisor of CTSS are working closely to set up the Learning Center. 
In the expansion of this division, the Tutorial program has also been reviewed to ensure 
that the operation is maximized to serve a diverse student population. The search for 
the permanent Coordinator for the Tutorial Program and Learning Resources is 
underway fall 2007. 
Library services have made improvements which are reflected in the Program Review 

• 

• 

• 
completed in 2006-2007 (Exhibit 8-D). There are three-- LIB-015, LIB-021, and LIB-098 Comment  [L K1]:  exhibit hyperlink 

Comment form SN: Lisa, I couldn’t find 
this exhibit in the exhibits folder 

(see EVC Course Catalog pg 123)--courses offered and operational hours were reduced 
one hour per day at closing in 2004 due to budget cuts. The librarians are intentionally 
collaborating with campus-wide divisions participating in their division meetings as 
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library liaison providing information and services relevant to the campus. In addition, a 
library representative sits on the All College Curriculum Committee. 

• Library services is focusing on expanding its Library orientation to almost every class at 
the beginning of the semester. By appointment, the librarian liaisons provide 
orientation to all Evergreen classes on an as needed basis throughout the semester. 

Future Plans 

• As an initial step up, by spring 2008, the Learning Resources Center will be active on the 
second floor of the Library and Educational Technology Building with appropriate set up 
and staffing in accordance with Title V. 
In concert with the Integrated Planning and Organizational Transformation, review, 
research, analyze, and identify ways to expand library services and courses (including 
online) that will directly address needs of the faculty and diverse student population. 
Identify ways to collaborate proactively with student services programs to come up with 
innovative way for students to access instructional material at the Library (i.e. expensive 
textbooks). 

• 

• 

Exhibits attached and linked unless otherwise noted: 
8-D 
3-D 

Library Services Program Review 
Organizational Chart 
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Recommendation 9 
 

The College should provide for adequate, stable, permanent, qualified administrative 

support for its programs and operations. (Standard III.A.2) 

2005 Progress Report (Post March 2004 Progress) 

The new college President began July 18th. 
Highly qualified and experienced Interim Vice Presidents of Instruction and Student 
Services have been hired and will be in place through June 30th. Marketing and 
recruitment efforts have begun for the hiring of permanent Vice Presidents. It is 
projected that permanent Vice Presidents will be in place no later than July 2006. 
Dean of Counseling & Matriculation position became vacant at the end of August. An 
Interim Dean of Counseling & Matriculation will be hired in October. 
Director of Student Life position became vacant at the end of June. A highly qualified 
and experienced Interim Director of Student Life has been hired and will begin in 
October. 
Supervisor of Campus Technology & Media Services position became vacant at the end 
of August. Recruiting for replacement for this position will begin in October. 
A highly qualified and experienced Director for EOP&S began in July. 
A highly qualified Dean of Math, Science and Engineering was hired and began in July. 
A highly qualified and experienced Dean of Social Science, Humanities, Arts, and Physical 
Education began in July. The individual in this position was previously the Dean of 
Technology and Learning Resources. 
Eleven new faculty members were hired by the Interim President with the ethnic 
composition of eight Caucasians, one Hispanic, and two African-Americans The college 
serves a student population of 46% Asian, 30% Hispanic, 15% white, 5% African- 
American, and 4% Other. 
The President and previous Interim President met with Human Resources in July to 
coordinate hiring plans for all vacant administrative positions as well as vacant faculty 
positions. 

• 
• 

• 

• 

• 

• 
• 
• 

• 

• 

Future Plans 

• The President is working closely with Human Resources, the Presidents of the Academic 
Senate, Classified Staff Union, and Associated Students for the purpose of developing 
recruiting materials for permanent Vice Presidents, Dean of Counseling & Matriculation 
and Director of Student Life. 
Special efforts will be made to ensure that candidate pools are qualified and diverse. 
Diversity Directors will be attending special recruiting conferences that attract 
candidates from historically under represented populations. 
All Deans and Vice Presidents district wide are being provided specialized training in 
contract administration, management rights, handling employee grievances, 
implementing disciplinary processes, handling personnel files, probationary faculty 

• 

• 
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evaluation, discipline and non-reemployment. This training is scheduled for October 
and will be facilitated by the District’s attorneys. 

• All members of the Administrative Team have been provided the opportunity to 
participate in a mentor program sponsored by Association of California Community 
College Administrators. This program is a year-long program intended to support the 
development of educational administrators. 

• The screening committees for the Vice President of Instruction and the Vice President of 
Student Services are intact from last spring and will use the same screening materials to 
enable a more expeditious timeframe in identifying qualified candidates. 

See Recommendation 3 

Exhibits attached and linked unless otherwise noted: 
Cross reference 
3-D 2007/08 EVC Organizational Chart 

EVC Dean’s Academy Agenda Comment  [ e2] : SN- Changed it to 3-E 
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Recommendation 10 
 
The team recommends that the College, in collaboration with the District, review the policies 
and procedures as well as the existing practices for hiring faculty and staff in a manner that 
assures policies promote fair and expeditious hiring of qualified faculty and staff and that 
actual practices conform to established policies and procedures. (Standards III.A.3, III.A.4) 

2005 Progress Report (Post March 2004 Progress) 

• The screening committee for Associate Vice Chancellor for Human Resources worked 
over the summer to fill this important vacant position. The position remains vacant. 
Many of the issues that need to be addressed relative to processes and procedures in 
support of hiring processes require the leadership of a highly qualified and experienced 
human resources expert. This expertise will come with the hiring of the new Associate 
Vice Chancellor for Human Resources. 
The Diversity Officers have been reassigned from the colleges to the District Office 
where they are supervised by the Chancellor. As the roles of the Diversity Officers 
continue to be clarified in relationship to the campus, this will further clarify 
campus/district roles. 
Of the 14 hiring processes that were conducted for faculty last spring at Evergreen 
Valley College, three reviews were required. During late spring and summer, Human 
Resources conducted a thorough review of the processes in question. The review 
resulted in one faculty hiring process being reopened. 
The Board, District, and College are addressing the issues raised in hiring, including 
policies (discrimination), screening committee training, and collaboration with Human 
Resources and diversity directors. 
The Evergreen Valley College Diversity Advisory Committee submitted a resolution to 
the Board of Trustees expressing concerns about the climate and diversity of campus. 
A presentation to the Board by the chair of the Diversity Advisory Committee and the 
Interim President stated the issues of concern regarding the climate and diversity at 
Evergreen Valley College and proposals for resolving these issues as well as adhering to 
the Title 5 requirements. 
An office has been provided on campus for Human Resources and in particular the 
Diversity Directors who need a private and consistent place to conduct interviews for 
their inquiries. 
One of the Diversity Directors led a session on conducting legally effective interviews at 
the Fall Instructional Improvement Day. 

• 

• 

• 

• 

• 

• 

• 

• 

Future Plans 

• The Chancellor will work with the new Associate Vice Chancellor for Human Resources 
(when hired) to provide clearly understood hiring processes and practices with clear 
definitions, forms, definitions, and training for screening committees. 

• The Associate Vice Chancellor will review all hiring procedures and policies to insure 
they are appropriate. Modifications to existing processes will be made as necessary in 
consultation with the constituent groups. 
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• The process for documenting that a candidate has met minimum diversity standards will 
be clearly defined, organized and communicated to the screening committees. 
The Chancellor will give serious consideration to implementing the Title 5 District 
Committee. 
The Chancellor and Associate Vice Chancellor will finalize the establishment of roles for 
the current Diversity Officers. 

• 

• 

Exhibits available on site to support this recommendation: 

10-A Human Resources policies, including discrimination, training for screening committees, 
Diversity Officers role and policies, Discrimination Policies, hostile work environment, 
Human Resources report on diversity 
Fall 2005 IID schedule 
Diversity Advisory Committee Resolution to the Board of Trustees 
Diversity Advisory Committee Presentation to the Board of Trustees, June 2005 

10-B 
10-C 
10-D 

After several unsuccessful attempts at hiring an Associate Vice Chancellor for Human Resources, 
the Chancellor expanded the scope of the position and changed the position title to reflect such 
changes. A qualified and experienced professional was hired to assume the Vice Chancellor of 
Human Resources position and began service with the District on June 30, 2006. 

Since assuming the position, the Vice Chancellor of Human Resources has worked to assess the 
systems and processes associated with employment services, benefits, and human resources. 
Particular attention has focused on hiring procedures and policies. Hiring procedures and 
timelines for faculty were revised in September 2007. Each college created site specific 
processes for identifying hiring priorities for faculty that tie into the District level procedures 
related to recruiting and screening of candidates. Modifications to these procedures have been 
made as necessary in consultation with the constituent groups. 

Another enhancement to the District’s hiring processes - with the goal of improving the quality 
and timeliness of recruitment and hiring activities - relates to the implementation of an online 
applicant tracking software program through the PeopleAdmin Company. With this module, 
PeopleAdmin establishes and maintains an automated internet based system for accepting and 
processing employment applications. This Applicant Tracking Module provides the following 
functions: 

• 
• 
• 

Allows job candidates to complete and submit an employment application online 
Allows candidates to review the status of their employment applications online 
Allows staff to electronically screen candidates for minimum qualifications using job 
specific multiple choice qualification questions 
Allows employment department staff to electronically forward candidates to 
appropriate hiring managers 
Allows hiring managers to create job requisitions online 

• 

• 
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• Review applications and resumes from candidates online 
• Updates the status of candidates 

Since 2005, the Chancellor and Vice Chancellor of Human Resources have clarified the roles of 
the Diversity Directors. One is now the Director of Employment Services and the other is 
Director of Equal Employment Opportunity. 

The Director of Employment Services is responsible for providing overall administration and 
oversight to: recruitment and hiring, marketing, community outreach, Equal Opportunity and 
diversity programs, training, employee selection process coordination, preparation and 
presentation of demographic reports, applicant database administration. Reporting to the Vice 
Chancellor of Human Resources, the Director of Employment Services and provides training on 
equal employment opportunity, non-discrimination, diversity, recruitment and hiring process, 
policies and procedures. The Director works with the campus diversity advisory committees and 
co chairs the Equal Employment Opportunity Plan committee. 

The Director of Equal Employment Opportunity develops, plans, and implements policies, 
procedures, and strategies to comply with federal and state laws, administrative regulations, 
and District policies on discrimination, sexual harassment, ADA, and related compliance issues. 
The director also coordinates and presents training in all relevant areas; investigates complaints 
of discrimination; facilitates resolution process; coordinates training and development activities 
related to Board policies, EEO regulations, cultural diversity, and cultural proficiency for 
employee and student groups. The Director works with the campus diversity advisory 
committees and co chairs the Equal Employment Opportunity Plan committee. 

Future Plans 
Revision of Administrative Hiring Procedures 

Exhibit attached and linked unless otherwise noted: 

10-E 
10-F 
10-G 
10-H 
10-I 
10-J 
10-K 

EVC Faculty Request 08-09 Form 
EVC Profile of Future Students 
Part Time and Full Time Head Count with Fall 2006 FTE 
Factors to Determine Position 
Faculty Hire Process 2007/2008 
Faculty Positions & Hiring 2005, 06, 07, 08 
A Demographic Profile of Current EVC Students Spring 2007 
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Recommendation 11 
 
To meet the objective of providing effective facility  planning that ensures student achievement 
and learning, the College needs to adopt an integrated planning structure that incorporates a 
cycle of planning, resource allocation, and assessment relative to academic program needs 
and facility development. (Standard III.B.2) 

2005 Progress Report (Post March 2004 Progress) 

• The College Council approved a new structure for Facilities & Safety Committee to tie 
more closely with educational planning. 
A draft of an abbreviated educational plan was presented to the College Council last 
spring. This plan will be in place until a more comprehensive plan can be developed 
with the Vice President of Instruction and the Academic Senate. 
The District has contracted with Maas Companies, planning and development 
consultants. The scope of their services will include the development of a district-wide 
educational facilities master plan that will review the instructional programs at both 
colleges and prepare a draft plan for District review. 

• 

• 

Future Plans 
Maas Companies shall: evaluate the District’s core mission, state of purpose in the community 
and regional context; review and evaluate enrollment trends, demographics, economic and job 
market forecasts, community and educational issues, and educational programs in the 
community; review and evaluate cross-campus programs, and the general alignment of district- 
wide instructional offerings in response to local demands. 

In cooperation with the College President, Vice President of Instruction and District Personnel, 
the Maas Companies will also conduct a comprehensive evaluation of the Arts and Humanities 
instructional programs. As a part of this review, the consultant shall: review enrollment trends 
and demands of the program to ensure they are in alignment with District and College’s core 
mission and goals; develop an Educational/Facilities Plan for the Arts and Humanities 
instructional program that will serve as a basis or “blueprint” for the development of a new 
instructional facility. 

Exhibits available on site to support this recommendation: 

11-A Facilities & Safety Committee charge and their recommendations; minutes, agendas, 
Facilities Master Plan. 
Plans for new buildings such as Art complex and the portables 
Abbreviated Educational Plan 

11-B 
11-C 

2006 Progress Report (Post October 2005 Activities) 

Since the accreditation commission’s last visit, the college has made great progress to improve 
the facility planning function to make it a more integrated planning structure that ties the 
allocation of resources and development of facilities to the assessment of academic programs. 

Evergreen Valley College | 12BRecommendation 11 40 

Accreditation Midterm Report October 15, 2007 

 



On the college level, the restructured Facilities and Safety Committee continues to work to 
support this process. In addition, the work has been supported by a district-wide reorganization 
of the facilities planning function in conjunction with Maas Companies, a consultant retained by 
the district, which is working to implement a process to conduct needs assessments from all 
constituent groups, and gather necessary data that is consistent across the college and the 
district (Exhibit 11-A, Exhibit 11-D, Exhibit 11-E and Exhibit 11-H). 

Maas Companies has developed a Resource Allocation and Financing Plan as the initial step 
toward the development of the educational master plan. This plan, due to be completed by 
December 2006, will be the guide for the implementation of an integrated planning and 
development process that includes all instructional program and support services at both the 
college and district level. A process for financial planning that supports the resource allocation 
recommendations included in the plan (Exhibit 11-A). 

A demonstration of the approach where educational programming drives facilities planning is 
the current project to build a Visual and Performing Arts Center at the college. Starting with the 
president’s charge, the project went to the college’s Facilities and Safety Committee that now 
meets regularly as part of the shared governance structure. In turn, the Facilities and Safety 
Committee assembled a subcommittee comprised of end users of the building and current 
committee members. This subcommittee comprised of the faculty in art, theatre, music and 
design have been involved in the entire planning process since fall 2005. They have worked with 
the vice president of Academic Affairs to conduct program review in their respective disciplines 
that served to inform and define facilities needs for the new center. Faculty’s distinctive 
pedagogy has evolved into the design of a dynamic teaching space. 

Further, the faculty has worked collaboratively with the consultants, Maas Companies, district 
facilities personnel and project architects in an ongoing dialogue to design instructional space 
that will effectively support student learning outcomes (Exhibit 11-B). 

The initial design phases required regular presentations by the subcommittee to the Facilities 
and Safety Committee. The results of the program review are also presented to the committee. 
After review of the initial design and the program review, the full committee made 
recommendations to the stakeholders and further design changes were implemented. The final 
design will then be presented to the committee for approval and the results forwarded to the 
college council (Exhibit 11-F). 

In addition, an analysis of total cost of ownership is incorporated in the new planning model, 
measuring all the costs of the planned new facilities including one-time costs in planning, design 
and construction, as well as ongoing operations expenses including staffing, utilities, and other 
operational expenses. A sample summary used for the Visual and Performing Arts complex is 
included in this report (Exhibit 11-C). 

The final educational master plan will include: 
• The mission, goals and annual objectives of the college. 
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• An internal environmental scan that reviews all instructional programs and support 
services of the college. 
An external environmental scan of the college’s service area. 
An analysis of student enrollment at the college to establish an agreed upon maximum 
student enrollment for master planning purposes. 
An analysis of current and future facility requirements for the college based on state 
guidelines. 
A projection of future instructional programs and support services to support the 
projected maximum student enrollment for the college. 
A facilities master plan, based on instructional and student service data, that supports 
the agreed upon level of student enrollment. 
A prioritized financial plan that addresses the proposed facilities master plan. 
A total cost of ownership projection for all recommendations developed in the plan. 
An implementation time line for all recommendations included in the plan. 

• 
• 

• 

• 

• 

• 
• 
• 

In addition to the development of the Resource Allocation and Financing Plan, the college and 
district, as part of its overall master planning activities, continues to prepare the following state- 
mandated reports (Exhibits 11-I, 11-J, 11-K, 11-L): 

• Annual Five-Year Capital Construction Plan including initial project proposals (IPPs and 
Final Project Proposals (FPPs) 
Five-Year Scheduled Maintenance Plan 
Annual space inventory 
Annual Report of new facilities coming on-line 

• 
• 
• 

These reports are based on the recommendations, priorities and the time line established in the 
Resource Allocation and Financing Plan. 

The development, implementation and monitoring of the Resource Allocation and Financing 
Plan includes participation by all segments of the college including the district board of trustees, 
the president’s administrative staff, the Academic Senate, the classified employees and 
students. These groups will meet on a regular basis to establish priorities and ensure 
consistency with college objectives. Status reports are provided on a regular basis by the college 
president. 

With the passage of the bond issue and the increase in state support for capital construction, 
scheduled maintenance and the purchase of equipment, the college continues to be able to 
significantly improve its physical resources. The new facility planning process is designed to 
provide the necessary data and philosophical foundation upon which instructional, support 
service, facility needs and financial decisions of the college can be addressed and met over the 
next ten years. It should be viewed as a dynamic instrument, responsive to educational trends 
and the changing needs of students. Upon review and final approval, the plan will provide 
guidelines for facilitating action on capital expenditures, the effective use of technology, 
personnel considerations and budgetary implications for the college. The success of the plan will 
depend on a college-wide commitment to its implementation. 
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Future Plans 
Using the Visual and Performing Arts Center as a planning model, the college will continue to 
push forward to conduct all facilities planning driven by academic program review. Maas 
Companies has clearly defined a process aligned with shared governance protocol to move 
forward to implement a process to conduct needs assessments from all constituent groups, and 
gather necessary data that is consistent across the college. 

The college will present the Resource Allocation and Financing Plan to the district board of 
trustees for comments by December 2006, with a final plan to be presented to the chancellor 
and the board in January or February 2007. The goal is a ten-year plan for instructional and 
student services support for the college and the district. 

A district facilities planning committee has been proposed as an advisory committee to the 
chancellor and the District Planning and Budget Committee to provide information and improve 
communication between the colleges and the district on the need, rationale, and functions of 
new construction and rehabilitation or remodeling of district educational and support facilities. 

At the time of the accreditation commission’s visit in November, this proposed plan should be 
presented to the district board of trustees for their approval (Exhibit 11-G). 

DISTRICT FACILITIES COMMITTEE 

It will: 
• serve as a forum for the sharing and exchanging of important information relevant to 

district-wide facilities planning issues, 
• Advise the director of Plant Planning, Operations and Maintenance to update the 

district’s five-year capital outlay program, annual deferred maintenance program and 
other general project plans. 

 

Membership (16): 
• 
• 
• 
• 
• 
• 
• 
• 

Chair: Vice Chancellor, Administrative Services 
College President (2) 
Director, Plant Planning, Operations and Maintenance 
Director, Information Technology Service & Support 
Associate Vice Chancellor, Institutional Effectiveness 
Faculty (4) 
Classified Staff (4) 
Students (2) 

Exhibits available on site to support this recommendation: 

11-A 
11-B 
11-C 

Process for Resource Allocation and Financing Plan October 2006 – Maas Companies 
Plans for Visual and Performing Arts complex 
Total Cost of Ownership for Visual and Performing Arts Center 
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11-D 
11-E 
11-F 

The EVC Facility Master Plan Flow Chart 
The EVC Project Implementation Flow Chart 
Facilities and Safety Committee charge and their recommendations; minutes, agendas 
(resource room) 
Planning and Budget: Improving the Process 
Maas Company Environmental Scan 
Annual Five-Year Capital Construction Plan including initial project proposals (IPPs and 
Final Project Proposals (FPPs) (resource room) 
Five-Year Scheduled Maintenance Plan (resource room) 
Annual space inventory (resource room) 
Annual Report of new facilities coming on-line (resource room) 

11-G 
11-H 
11-I 

11-J 
11-K 
11-L 

The college will continue using the integrated planning model for all future projects as occurred 
for the Visual and Performing Arts Project.  The new projects, such as the modernization of the 
existing buildings, are being programmed based on that model wherein the scope and budget 
for the project will be presented to the college’s constituent groups for review. 
Recommendations will then be presented to the college President. An essential component of 
the planning process will focus on the redesigning of existing facilities to better fit  the changing 
instructional needs of the college. 

District Resource Reallocation Plan: 

The final plan was presented to the Board of Trustees at the May 2007 Board meeting. 

Visual & Performing Arts Project: 

Using a structured and integrated project planning process, final construction plans have been 
completed for the Visual and Performing Arts project. Using a “cost of ownership” model, the 
budget for the project has been aligned to fit  the instructional program and appropriate 
allocation of space. 

Construction for the Visual and Performing Arts project started in August 2007 and is expected 
to be completed in the spring of 2009. The ground breaking ceremony was held on October 9,

 

2007. A similar integrated planning approach, working closely with faculty and staff will be 
followed to review and assess the furniture and instructional equipment needs for the project. 

Modernization of Existing Facilities: 

The college is in the planning phase of a campus-wide modernization. All major facilities on 
campus are over 30-years old and in dire need of repair and upgrade. In addition to 
infrastructure upgrades, the project scope includes a comprehensive evaluation of instructional 
space allocation and utilization. The plan is to reconfigure the instructional and office space for 
maximum utilization. 
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College Facilities and Safety Committee: 
This committee continues to meet on a monthly basis. The charge of this committee is to 
review, discuss, and make recommendations for issues related to facilities and safety. 

District Facilities Committee: 
The formation of this committee has been review by the District Council, and will convene its 
first meeting in November, 2007. 

Submission of State-Mandated Reports: 

• The Annual Five-Year Capital Construction was updated and submitted to the state in 
June 2007. 

• The Annual Space inventory will be submitted in October 2007. 

Future Plans 

• The Visual and Performing Arts Center construction will complete in spring 2009 and be 
ready for use for fall 2009. 
The Modernization project will have its preliminary plan be ready upon consultation 
with the shared governance process by spring 2008. 
Physical Education and Athletic facility renovation recommendation will be developed 
by the faculty and staff under the leadership of the Interim Director of PE and Athletics 
in spring 2008. 
College Facilit ies and Safety Committee will follow up on the Disaster Preparedness 
training occurred during Professional Development Day in August 2007. 

• 

• 

• 

Exhibits attached and linked unless otherwise noted: 
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Recommendation 12 
 
Integrate the College Technology Master Plan into a comprehensive strategic plan for the 
entire College. Combine the objectives of the technology plans of the two Colleges into a 
District Technology Master Plan. (Standards III.C.1.a, III.C.1.c, III.C.1.d, III.C.2) 

2005 Progress Report (Post March 2004 Progress) 

• The College Technology Committee developed a Technology Plan in 2004 and presented 
it to the Board of Trustee in 2005. The college is currently in the second year of this four 
year plan. As previously mentioned, the college eliminated the Dean of Instructional 
Technology and Learning Resources position last spring as a result of the college’s 
reorganization. The job responsibilities of that position, including providing technology 
planning and implementing the Technology Planning, were transferred to the Vice 
President of Instruction. Due to the gap in time between the elimination of the Dean’s 
position and the hiring of the Interim Vice President, coupled with the retirement of the 
Supervisor of Technology and Media Support Services, progress stalled a bit on further 
integration of the Technology Plan with other aspects of campus planning. 
The District Information Technology Services & Support department (ITSS) initiated 
monthly technology committee meetings comprised of members from both colleges 
and the District. The committee addresses and reviews issues regarding technology 
upgrades, installations, projects and plans. 
The Director of ITSS is currently working with the committee to develop a District-wide 
Strategic Technology Plan, which will incorporate individual college technology plans. A 
primary focus of the plan will be to provide a vision and direction for the Colleges and 
District for technology which will result in improved services, support, system response 
times, emerging technologies and additional functionality. 

• 

• 

Future Plans 

• The Chancellor will be hiring a consultant to assess the District’s technology needs fall 
semester. 
The college will provide input to the District on its technology and ITSS needs. 
The Interim Vice President for Instruction will work closely with the College Technology 
Committee to ensure initiatives in the Technology Plan are addressed and/or 
implemented. The Interim Vice President will work to ensure technology planning is 
closely aligned with the educational, facilities, and strategic planning processes. 

• 
• 

Exhibits available on site to support this recommendation: 

12-A Technology Plan, Board agenda re: Tech Plan and Budget support (spring 2005), 
Technology request forms 
District Technology Committee 
College Technology Committee minutes 

12-B 
12-C 
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2006 Progress Report (Post October 2005 Activities) 
Evergreen Valley College has made several steps toward integrating the college technology 
master plan into a strategic plan for the entire college. After an exhaustive process including 
both accreditation reporting and independent work on revising the previous EVC Technology 
plan, the ITSS work group and the Campus Technology Committee produced a strong document 
that anticipated some themes of the accreditation report, including a more effective mode of 
funding and purchasing technology for the school. The Technology Plan was approved by the 
district’s board of trustees in December of 2005 (Exhibit 12-A). 

Since the approval of the EVC technology plan, the two schools and the district have taken 
several steps toward combining the objectives of each college’s technology plan, and building 
the elements of a district technology plan. These steps include: 

• More effective communication and coordination between the two colleges and the 
district. In particular, both committees have had regular representation from the 
district. 
Regular attendance at meetings by the ITSS director, including: 
Meetings of the Evergreen Valley College Campus Technology Committee (EVC CTC) 
once a month, bringing the district’s technology issues and concerns to the CTC, 
formulating plans and possible solutions to problems; and, (Exhibit 12-B) 
Meetings of a district-wide Datatel Student Information Team (SIT) that meets twice a 
month to focus on Colleague-centric futures, problems, and events to better serve 
college communities and students (Exhibit 12-C). 
Close collaboration between the two colleges who are now working closely on several 
specific technology issues. This issue-driven cooperation as a district is building the basis 
for more comprehensive district plans. These include: 

• 
• 

• 

• 

o Intercampus meetings regarding the G (Google) mail (student e-mail) option for 
San Jose City College and Evergreen Valley College; 
Cooperation between the district and the two CTCs on the voice over internet 
protocol (VOIP) pilot project and a district-wide issue of upgrading phone lines 
to VOIP or to improved wire service; and 
District-wide cooperation on the selection of a Course Management System for 
the academic year 2007/2008 and after. 

o 

o 

Each of these areas of cooperation demands that the schools and the district address their 
technology objectives and student success, and work to make sure that the resulting technology 
plans involve all key stakeholders. 

The college received a follow up presentation on primary findings and recommendations from 
the technology consultants that conducted a comprehensive district-wide ITSS assessment in 
December 2005. 

Summary of Technology Consultant Report (Exhibit 12-D). 

The major findings of the technology consultants’ report focused on insufficient budgeting to 
support the technology functions at both colleges that is exacerbated by a major disconnect 
between expectations and existing capabilities, and a lack of effective communication. Desktop 
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computers are aging, email limitations frustrate users, and the web registration system has been 
problematic to the point of possibly causing enrollment losses. Datatel system is viewed as 
dysfunctional. 

These problems have further impacted the use of the Internet by faculty to enhance instruction. 
The need for ongoing, effective training is evident. 

The consultants’ recommendations at the college level focus on: improving technology 
resources for faculty in order to foster innovation in instructional technology, and implementing 
a computer replacement schedule and standards. 

Further, the consultants suggested that the Campus Technology Committees take a more active 
role in implementation of college technology and provide a forum for robust discussions about 
technology and learning. In response to this recommendation, the president and vice president 
have met in October 2006 with the chair of the College Council, and the chair of the Campus 
Technology Committee to initiate a review of the charge of the Campus Technology Committee. 

On the district level, they recommend that ITSS develop clearly defined service level agreements 
to clarify support responsibilities. Further network assessments must be conducted in 
conjunction with the new VoIP telephone system. 

In addition, the consultants recommended a chief information officer position to provide 
increased leadership and management for technology, and that the ITSS department uses a 
more collaborative approach between colleges and ITSS to ensure that the plans are consistent, 
realistic, and aligned. 

Consequently, the district is implementing a new District Planning and Budget Committee 
structure, as well as a District Technology Committee to support this recommendation (Exhibit 
11-G). 

Also the consultants recommend that the district set up procedures to deal with Datatel issues 
including a district-wide users group, additional programming staff, more communication and 
training from Datatel corporate support function, and a functional audit of the use of the 
Datatel system. At the time of this report, Datatel training and consultation has commenced to 
move forward on resolving these user issues. 

District Technology Committee 

The DTC will serve as advisory to the chancellor and the District Planning and Budget Committee 
and provides recommendations and input regarding district needs as they relate to the 
integration of technology. This committee serves as the primary representative body of 
technology stakeholders, both instructional and non-instructional. Its duties: 
Keep abreast of current trends and opportunities concerning the use of technology in education. 
In collaboration with the college technology committees, develop and update a strategic planning 
model that identifies and ranks district technology needs. 

Evergreen Valley College | 13BRecommendation 12 48 

Accreditation Midterm Report October 15, 2007 

 



• 
• 
• 

Establish specific goals and implementation guidelines. 
Create and publish district standards for technology purchases and support. 
Analyze the cost-effectiveness of alternative technologies, including total costs of 
implementation including training. 
Advocate for the implementation of appropriate educational technologies, including 
related training and support for students, faculty and staff. 
Evaluate the impact of technology on instruction and recommend provisions for 
instructional support services. 
Update and review technology related planning documents as appropriate. 
Develop and maintain a directory of district technology resources, including staff 
expertise, training opportunities, and unusual or specialized equipment. 
Facilitate communications on the above with the college technology committees and 
other district-wide stakeholders. 
Development of district technology policies and procedures. 

• 

• 

• 
• 

• 

• 

Membership (12): 
Co-chairs (2): College Technology Committee chairs 
Administrators (6) 
Faculty (4) 
Classified (4) 

 

Permanent members included in the administrator category: Director, ITSS; Vice Presidents of 
Instruction. Ex Officio: Vice Chancellor, Administrative Services. 

Future Plans 

Exploration and dialogue at the college level will help to locate the common intercampus issues 
that should be addressed in a district technology master plan. 

• Continued college and district coordination regarding the selection and funding of a 
district-wide Course Management System platform and telephony/VoIP systems. 
More robust representation of faculty and staff as representatives to the college CTCs. 
Work to review the charge of the CTC, and change the way CTC is perceived by the 
college by generating more understanding of the CTCs role in evaluating technology 
issues, and not simply being implementers of the yearly funding and procurement of 
technologies. 
Address current and future issues in technology, such as: 
issues of e-mail use policy, spam, and privacy, 
timely and preventative maintenance of computing for staff and faculty, 
addressing computing shortfalls in areas key to student service and success, line item 
budgeting for online and telecourses, 
Integration of student laptops, iPods, and handhelds into instruction, among others. 

• 
• 

• 
• 
• 
• 

• 

Establish either a District Technology Committee, or regular representation by the district and 
the college CTC at each other’s meetings to better support overall strategies for improving 
student success and service. This will help bridge the gap between district and ITSS needs, often 
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focused on infrastructure, and college needs, often focused on a variety of specific computing 
needs and strategies. 

• Implement recommendations given by the consultant; college-wide training on Datatel 
in various areas. As its first step, Datatel will provide a business advisory audit of our 
Student Services process and practices. This process will lead us to identify areas where 
the college needs changes and improvement in terms of Student Services operation via 
Datatel. 

• Once identif ied, it will be followed up by comprehensive instruction and training to 
enhance our use of Datatel as means to improve overall operations of the college, 
services to students, and effective enrollment management. 

Exhibits available on site to support this recommendation: 
12-A 
12-B 
12-C 
12-D 

Technology Plan 
Campus Technology Committee minutes (resource room) 
Student Information Team (SIT) agendas, minutes (resource room) 
Strata Information Group Review of Information Technology for SJECCD (resource room) 

Cross-referenced 
11-G Planning and Budget: Improving the Process 

• The EVC technology plan emphasizes the importance of online learning, and lays out 
responsibilities for supporting distance learning. In the last college year, EVC’s Campus 
Technology Committee (CTC) has worked closely with its counterpart at San Jose City 
College (SJCC) and with the District to collaboratively select an online learning vendor; 
The Course Management System (CMS) task force was created and led jointly by the 
Vice President of Academic Affairs of both colleges that merged the technology plans of 
the three entities regarding support of Distance Education, and this task force worked to 
research vendors, compare them, and select the one best suited to the needs of the 
entire District. The CMS Taskforce made a recommendation to the District’s Executive 
Team to support the establishment of a clear budget line for the Course Management 
System for both colleges and the ITSS which was granted. 
The EVC CTC has a commitment in its Technology Plan to support student, faculty, and 
staff computing. Over the last two years, the increase in spam and junk mail has had 
several negative effects on computing: wasting work time, hurting productivity, 
obscuring important email in a sea of trash. EVC CTC worked with the District and with 
SJCC to make sure that any spam software met the needs and the concerns of the 
campus community. Over the last year, this issue was raised in key areas of both 
colleges and in the District; robust discussion resulted in research by the District’s 
Information Technology Support Services (ITSS) and others to find economical and 
effective solutions to the spam problem. This resulted in the purchase of a spam filter 
that has so far worked well and had buy in from all campus sectors 

• 
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• In these ways, the CTC is working with its counterparts at the District and at SJCC to 
make sure that technology objectives are collaborative and likely to enjoy wide 
acceptance from the entire District. This collaboration is the building block of a wider 
Technology Plan for the District. The EVC CTC plans to be involved in a future District 
Technology Committee; in anticipation of this, the EVC CTC has had representation from 
ITSS, from Campus Technology Support Services (CTSS) and from key members of 
Administration. This has meant that CTC decisions have been made in the light of 
information and participation from key areas of the District. 
The proposed District Technology Committee has evolved through the collaboration of 
the District management with the Academic Senates. As a result, the District’s Board of 
Trustees approved the creation of Joint Technology Committee (JTC) meetings. These 
meetings include the membership of the Campus Technology Committees, the Director 
of ITSS and/or his/her representatives(s). The agendas of these meetings are the result 
of collaboration between the two chairpersons and the Director of ITSS. The primary 
focus of the JTC is to be a forum for the exchange of information and cooperation 
between the campuses and ITSS. A result of collective effort of the committee will be 
the merging of the objectives of the colleges’ technology plans into a District Technology 
Master Plan. 
EVC has recently shifted the budget process for selecting and procuring technology, to 
make more effective use of the CTC and to place more responsibility in the hands of 
Deans in concert with the Division faculty. CTC will play an integral role in overseeing 
the technology needs of the campus which includes: 

o Revising EVC Campus Technology Plan; 
o Establishing technology standards, best practices, and acceptable use policies. 

The distribution of the Instructional Equipment funds was clearly established in the fall of 
2006 within the framework of the shared governance. The Division faculty and staff 
have their requests developed in concert with their program needs and CTAs, the 
Division discuss and prioritize their needs as a Division, VPs and Deans Team review 
requests, make recommendations for funding, present them to the Budget and Planning 
Committee, and to the College Council. The process is transparent, inclusive, and 
equitable and it worked extremely well. 
The responsibility of funding the technology needs will rest on EVC Budget Committee 
and each Dean/Manager of the department. 
ITSS and CTSS worked collaboratively to clearly define service level agreements and 
clarify support responsibilities. 
The EVC’s Campus Technology Services (CTSS) has started an inventory development of 
all equipment on campus. This will determine the college’s cost of ownership for 
various equipments needing replacement in the future and reflect on the budget 
planning process. 
Under the direction of the Interim Dean of Library and Learning Resources, the Distance 
Education at EVC will be reviewed carefully. All current operations and course 
offerings—including Television courses and Online/Hybrid courses—will be reviewed 
and analyzed to identify critical changes that will need to occur to meet the College’s 
strategic planning CTAs: 10% growth in Distance Education by spring 2008. In addition, 

• 

• 

• 

• 

• 

• 

• 
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the role of Online/Hybrid courses will be reviewed based on our unique and diverse 
student population. 

• Per the consultant’s recommendation, ITSS has requested Datatel to perform an 
Admissions audit as a first step in identifying overall improvement needs of our Datatel 
system. The audit report has identified the need for Communications Management 
module as a tool to help enhance the Admission operation. ITSS also brought in Datatel 
training consultants on-site to train EVC Admissions and Records, Human Resources, and 
ITSS personnel. Furthermore, ITSS is in the process of hiring a Lead Application Analyst 
to offload the programming workload. 

• The Colleges and District realized that fundamental change and improvement needs to 
occur in the Datatel system in order to attain accurate reporting, data collection, data 
analysis, and overall efficiency in each area of the College. The consultant was hired to 
review the Butte College Portal model to see if this system may address issues and 
challenges that the colleges and the District face. 

Future Plans 

• The CTC will continue to refine its role to be meaningful as the rest of distance 
education and ITSS improvements occur. 
EVC’s CTSS will complete its inventory of all equipments on campus by fall 2007, and 
develop a cost of ownership/maintenance schedule for the equipments on campus by 
spring 2008. 
The CMS will complete faculty and staff training for the WebCT CE6 by spring 2008, be 
ready for the pilot testing during summer 2008, and full integration for both campuses 
as of fall 2008. 
The Butte Portal Model review will be completed in fall 2007 and make a decision as to 
what the next step will be in regards to improving the Datatel use. 
The District Technology Committee (Joint Technology Committee/JTC) will be in effect 
as of fall 2007, develop shared objectives for the Colleges’ technology plans into a 
District Technology Master plan. 

• 

• 

• 

• 

Exhibits attached and linked unless otherwise noted: 
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Recommendation 13 
 
Integrate the priorities of technology planning into the budget development process to assure 
that the results of technology assessment and planning effectively improve the use of 
technology at the College. (Standard III.C.1.b) 

2005 Progress Report (Post March 2004 Progress) 

• College Technology Committee continued to play an integral role in allocating funds for 
technology. The college’s Technology Plan has been accepted by College Council and 
introduced to the Board of Trustees; it provides a road map for future planning. 
Teaching Learning Center, @ONE Project, Technology Resource Center and Library 
developed a learning needs assessment to promote technology training for faculty and 
staff (See Recommendation #5). 
TRC is more readily available to faculty training purposes. 
The job description for the replacement of the Supervisor of Technology and Media 
Support Services was reviewed and expanded to appropriately reflect the changing roles 
and needs of technology support for the college. 

• 

• 
• 

Future Plans 

• The Interim Vice President of Instruction will work closely with the Supervisor of 
Technology and Media Support Services and the College Technology Committee to 
further strengthen and institutionalize existing planning processes to ensure alignment 
with budget, educational, facilities, and strategic planning processes. 

• Recruitment for the Supervisor of Technology and Media Support Services will begin in 
October. 

Exhibits available on site to support this recommendation: 

13-A The Budget Committee and budget development, technology request, technology 
assessment/survey etc. 
Job Description for the Supervisor of Technology Support Services 13-B 

• A well-qualified CTSS Supervisor was hired on November 15, 2006. Since then, the Vice 
President of Academic Affairs has worked closely with the CTSS Supervisor and CTC to 
further strengthen and institutionalize existing planning processes throughout the 
institution. The first comprehensive campus-wide equipment inventory prototype was 
developed by the Supervisor of CTSS which will be completed in fall 2007. Upon 
completion of this inventory, a comprehensive analysis of equipment maintenance and 
upgrade needs will be produced which will be incorporated into the future planning for 
budget development as part of the EVC’s strategic planning process (Integrated Planning 
and Organizational Transformation). 

Evergreen Valley College | 14BRecommendation 13 53 

Midterm Report 2007 (Post 2005 Activities) 

October 15, 2007 Accreditation Midterm Report 

 



• CTSS has been involved in every facility-related project on campus early on as part of 
the project team. Such timely involvement enabled the CTC team to identify technology 
and equipment-related needs including budget estimates per project. As a result, facility 
planning, technology needs, equipment purchase, installment plans, and budget 
allocation processes were integrated into each project. 
The CTSS’s budget proposal is aligned with the Commitment to Action (CTA) which 
outlines the following areas: 
Classroom technology upgrade. 
Individualized training for CTSS Staff. 
Increase wireless access for instruction and business. 
Streamline server infrastructure for cost-effective and efficient operation. 

• 

• 
• 
• 
• 

Future Plans 

• CTSS will continue to work closely with the Vice President of Academic Affairs and 
Director of Facilities to secure funding to implement its CTAs. 
CTSS will complete the EVC equipment inventory and develop a technology equipment 
maintenance plan with cost analysis. 
CTSS will continue to be involved in facility-related projects to ensure that the 
equipment needs are addressed in a timely manner with a total cost of ownership per 
project. 

• 

• 

Exhibits attached and linked unless otherwise noted: 

CTSS-CTA Final 4 document 13-C 
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Recommendation 14 
 
Resource allocation should be a collaborative process with dialogue between the District and 
the College constituencies using Board priorities and college plans to develop the budget. This 
process should result in written procedures for the initi al allocations for the District Office, San 
Jose City College and Evergreen Valley College and the on-campus allocations. (Standards 
III.D.1; III.D.1.a; III.D.1.b; III.D.l.d) 

2005 Progress Report (Post March 2004 Progress) 

• The Board Budget Committee in collaboration with the Chancellor established budget 
reduction targets for the colleges. 
The budget development process was collaborative and provided college constituent 
groups opportunities for engagement and discussion. Because the college was required 
to reduce the budget by $610,000, campus engagement was essential to ensure 
resource allocation and reductions were in alignment with the college’s mission and 
strategic directions. 
Initially, total budget reductions proposed by the college were short of the original goal 
established by the Board. After considerable dialogue with the college community, the 
Board adjusted the reduction target to $536,000. 
The college was provided autonomy to identify budget reductions once the level of 
reductions was established. The Board and executive leadership gained a greater 
understanding of the factors facing the colleges in reaching the necessary reduction 
targets. 

• 

• 

• 

Future Plans 

• A budget calendar will be produced at the onset of the budget development cycle as in 
previous years. 
A memorandum will be issued to the college providing guidance on budget 
development process, including Board priorities or mandates. 
Budget development updates will be provided as needed. 
Presentations will be made at a number of structured venues to communicate 
important financial information of FTES, current year operational of costs and projected 
funding for the subsequent year. 
Periodically, a public review of the longer-term financial “picture” of the District and 
college will be conducted. This will ensure there is dialogue and broad understanding of 
the factors impacting the financial health and well being of the District and college. 
The new “Opportunities and Avenues for Input” document was developed and will be 
used district-wide in 2005-2006. 

• 

• 
• 

• 

• 

Exhibits available on site to support this recommendation: 

14-A Written guidelines, Board Budget Committee process, Vice Chancellor presentations, 
and EVC Budget Committee minutes 
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• In January 2006, a draft concept paper on linking the planning and budgeting processes 
of the colleges and the district office was created; Resource Allocation and Financing 
was developed by the Vice Chancellor of Administrative Services. 
During the spring 2006, Evergreen Valley College developed a planning/budgeting 
model that clearly delineates an inclusive and transparent budget planning process 
under the direction of the President. 
During FY 2006/07, the planning models of both colleges were linked into the district’s 
planning model; the shared governance groups discussed and refined the plan which 
was finalized in the spring 2007. 
The plan was adopted by the District Council in May 2007. 
The budget and planning process for EVC was further developed and implemented 
during the spring 2007 as part of the Strategic plan—Integrated Planning and 
Organizational Transformation. 
The President conducted meetings with various governance groups to review and 
receive feedback on the new integrated model of budget and planning process. The 
development process of the plan was extremely successful with all parts of the college 
involved. One of the highlights of the integrated budget planning process is the College 
Open Forum where various parts of the college come together and present its budget 
needs and rationale. This process created an opportunity for an inclusive, transparent, 
and educational process for the entire college to understand the new integrated budget 
planning process. 
Overall budget development and planning process was in alignment with the 
Chancellor’s goals for the year 

• 

• 

• 
• 

• 

• 

Future Plans 

• Under the new model, Integrated Planning and Organizational Transformation, EVC will 
begin its budget development and planning processes for the FY08/09 in early spring 
2008. This process will continue as part of the “cascading” process of the Integrated 
Planning and Organizational Transformation. 
On the district-wide level, the Chancellor will convene the new district-wide Budget 
Committee and discussions will begin on the allocation of resources for the upcoming 
budget cycle. 
A new district-wide Facilities Committee will be convened by the Chancellor and begin a 
review of the existing long-range capital outlay plan for the colleges. Refer to 
Recommendation 11 for more information on this committee. 
A new District Technology Committee will be convened by the Vice Chancellor of 
Administrative Services to begin integration of the college technology plans into a 
comprehensive plan for the district that translates into resource allocations during the 
budget process. Refer to Recommendation 12 for more information. 

• 

• 

• 

Exhibit attached and linked unless otherwise noted: 
Cross reference 
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4-D 
4-E 
4-F 

2007/08 Adoption Budget Presentation 09/11/07 
2007-2008 Adoption Budget booklet 
Planning and Budgeting: A New Process 
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Recommendation 15 
 
The College and the District should act expeditiously and with due diligence to respond to 
recommendations made by the Commission. (Standard IV.A.4) 

2005 Progress Report (Post March 2004 Progress) 

• As noted in Recommendation #1 the college and District have acted expeditiously and 
with due diligence in responding to the recommendations made by the Commission. 
11 new faculty members were hired. 
The reorganization has been implemented. Two well qualified and experienced t 
Interim Vice Presidents have been hired. Recruiting for permanent candidates is 
underway. 
Significant progress has been made toward the development of course learning 
outcomes, as well as learning outcomes for Student Services. Learning outcomes are 
beginning to be incorporated into program evaluation. 
Many discussions have taken place outlining the role of District HR and the campus. 
The Board and Chancellor have made significant progress in clarifying roles and 
responsibilities in relation to the District and colleges. 

• 
• 

• 

• 
• 

Future Plans 

• The College Council will continue to work toward continued improvement with 
integrated planning processes. 
Program reviews scheduled to be completed this academic year will be reviewed in fall 
2005. Review results will be considered in the budget development process for 2005- 
06. 
A continuous effort will be maintained to implement course learning outcomes and 
their direct assessment (See recommendation #5). 
Student Services will complete their assessment of student learning and use data to 
modify programs or service delivery as appropriate (See recommendation #6) 
The Board will meet quarterly with the Chancellor so there is continuous dialogue and 
clarity so that the Chancellor is able to effectively implement the goals and priorities 
established by the Board. 
The Chancellor will work with the new Associate Vice Chancellor for Human Resources, 
to update and clarify the hiring procedures, with special attention on the 
documentation required to demonstrate that candidates have met the minimum 
standard for cultural proficiency. 

• 

• 

• 

• 

• 

Exhibits available on site to support this recommendation: 

15-A Board agendas showing response to recommendations, accreditation items on agenda, 
review of Board policies, study session with Cindra Smith, June 14 presentation by 
College Presidents 

Evergreen Valley College | 16BRecommendation 15 58 

Accreditation Midterm Report October 15, 2007 

 



As the visiting Accreditation Team of fall 2006 indicated, “The college, with complete support of 
the District Chancellor, the Board of Trustees and senior leaders at the district office, has moved 
with all deliberate speed to stabilize the leadership crises at EVC;” the College and the District 
have made a significant overall improvement in the past two years (See Midterm Report 2007 
sections of Recommendations 1, 2, and 3). 

• 16 administrators, 11 faculty members, and staff have been hired since fall 2005. Comment  [LSK3 ]:  Need number of 
new staff hired since fall 2005 There are 8 new faculty positions identified for 2008-09 academic year. 

Implementation of SLOs has occurred in significant amounts in both Student Services • 
and Academic Affairs. (See Midterm Report 2007 section of Recommendation #5) Comment  [LSK4 ]:  See if this reads 

better. • Program Review criteria and process is under review due to the new implementation of 
the strategic plan, Integrated Planning and Organizational Transformation. The 
Institutional Effective Committee that will oversee Accreditation, Program Review, and 
Educational Master Plan is activated in fall 2007 to address this plan. 
Vice Chancellor of Human Resources was hired in June 2006. In addition to assessing the 
systems and processes associated with employment services, benefits, and human 
resources, the HR has addressed the District’s hiring processes. With the goal of 
improving the quality and timeliness of recruitment and hiring activities, an online 
applicant tracking software program through the PeopleAdmin Company was purchased 
and implemented. (See Midterm Report 2007 of Recommendation #10) 
EVC established a clear, transparent, and timely New Faculty Request process that aligns 
with the District’s hiring schedule. 
The Chancellor’s goals are clearly communicated to the EVC community in multiple 
formats. Each department/Division/program CTAs, new faculty request process, budget 
planning process, and other key institutional decision making processes are directly 
linked with the Chancellor’s goals. 
The newly established Administrative Evaluation process was implemented in spring 
2006. This evaluation includes and emphasizes the cultural competency of each 
administrator as part of the criteria for performance evaluation. 

• 

• 

• 

• 

Future Plans: 

• 
• 
• 
• 

Continue to hire qualified employees who share EVC’s core values and vision. 
Continue to implement SLOs in courses and programs and their direct assessment. 
Develop a system to implement SLOs in Certificates and Degree Programs. 
Institutional Effectiveness Committee will develop criteria for the Program Review that 
will include and address specific area CTAs. 
Continue with the Integrated Planning and Organizational Transformation cascading 
process each year to set goals, assess outcomes, and develop appropriate plans for the 
following year. 

• 

Exhibit attached and linked unless otherwise noted: 
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Recommendation 16 
 
The District and Board of Trustees should work actively to accomplish its stated value of 
“ fostering trust through mutual respect”  as stated in the catalog. (Standard IV.A) [This 
recommendation is reiterated from the 1998 evaluation report, but is now focused directly on 
the District and Board of Trustees. The 2000 Focused Midterm Report showed progress on this 
recommendation at the College level but not between the College and District.] 

2005 Progress Report (Post March 2004 Progress) 

• There is a growing understanding of the complexity of perceived micro managing. The 
Board of Trustees understands the scope of its purview and cannot make administrative 
determinations unless District policy is violated. The Administration understands that it 
needs to follow District policies (e.g. on diversity, regarding layoffs, hiring and on the 
evaluation of administrators) in a fair, consistent and open manner. 
The issue of micromanagement is perceived differently by various constituent groups. 
What may be viewed as micromanaging by one group may conversely be viewed as 
correcting a process or access problem by a different group. There is a need for the 
College and the District to establish and follow policies and procedures that are open, 
transparent and applied fairly consistently. 
Mechanisms of accountability are being developed and implemented to prevent the 
possibility of the Board extending beyond its policy boundaries, to clarify 
Board/administrative limits, and to communicate and document necessary 
administrative action on a regular basis before Board Meetings. 
The Board has placed Accreditation updates on each board agenda to keep 
accreditation in the forefront of the college and Board’s consciousness. 
Commission Executive Director, Barbara Beno, was been invited to speak to the Board 
directly about the Commission's thoughts and expectations. 
Controversy and concern resulted from the Board’s decision not to support the District 
and college’s (EVC and SJCC) management recommendations regarding the non-renewal 
of contracts for seven managers. The elimination of the positions was part of a 
reorganization plan by the District, Evergreen Valley College, and San Jose City College. 
Although there was a possible prospect of gaining re-employment July 1, no specific 
plan was provided to the Board as to which managers might be employed July 1. The 
Board exercised its authority to renew the managers’ contracts and have the District 
and the colleges adjust their reorganization plans. Controversy resulted because the 
Board did not follow the recommendations of management. Concern resulted from the 
college and the larger community because six of the seven managers recommended for 
non-renewal were persons of color, while the management team was overwhelmingly 
Caucasian. None of the seven recommended for non-renewal had a negative 
performance evaluation or other evaluation demonstrating their inability to adequately 
perform. 
In these circumstances, without the basis of any evaluations, the Board moved to 
protect the retention of culturally proficient administrators, a stated Board policy. This 
was perceived by some executive management as going beyond the policy function of 

• 

• 

• 

• 

• 

• 
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the Board, and is now being corrected by implementing procedures of accountability 
with respect to evaluations, procedures on diversity in hiring and retention, and 
improved management communication with the Board. 
The process used in hiring the new Chancellor was rigorous, well managed and followed 
good practice of allowing constituent groups to appoint a wide range of representatives 
for the first level committee, a range of open forums that produced feedback on finalists 
to the Board, good use of a consultant to conduct two sets of reference checks, full day 
visits to the colleges of the two finalists by two separate teams of trustees, and a final 
interview with the whole Board. The Board worked very hard to come to agreement on 
the best choice for the position and joined together for a 7-0 vote on the selected 
candidate. In its discussion with the new Chancellor, the Board has made the comments 
that the whole Board has confidence in the values, character, expertise, and direction 
that the new Chancellor exhibits and supports, from the beginning, their commitment to 
her organizational leadership. 
The Board has begun to refer more items to the Chancellor to handle. In June, the 
Interim Chancellor was asked to respond to a set of resolutions brought to the Board by 
the Evergreen Valley College Diversity Advisory Committee. He and the Board correctly 
referred this item back to the college, as appropriate. There is a clearer understanding 
about what belongs within the colleges’ decision-making purview and what is done at 
the District level. 
Part of this recommendation relates to the college/district relations. In this area, the 
budget process has been made more open and many opportunities provided for input 
into the budgeting process.  The Vice Chancellor has provided many presentations on 
the budget process to the groups on the campus. The Vice Chancellor has announced 
his retirement at the end of the fall semester but has begun an orderly transition with 
key staff in his area and also has made himself available to the new Chancellor to work 
as a consultant to provide for a smooth transition and progress. 
The Information Technology Support Services department (ITSS) has begun to hold 
meetings with campus technology staff to build better working relationships. There are 
now regular consultation discussions and review of system impacts on the colleges and 
student/f aculty customers. The new Chancellor is creating an Enrollment Development 
and Student Success Workgroup that will bring the Director of ITSS together with 
College Presidents and Vice Presidents on a regular basis to review how ITSS policies, 
services, and priorities impact service to students. 
Human Resources Department has been without a Vice Chancellor since November 
2004, slowing progress in working with hiring procedures.  Reviews of screening 
processes have surfaced a need for more clarification and training in this process. A 
consultant who was briefly employed by the District is in the process of developing a 
thorough, analytical report with recommendations to be used by the incoming Associate 
Vice Chancellor for Human Resources when on board, and decision-making/consultation 
groups as an important tool for improvement. 
The Board took an active role in 2004 and 2005 to understand behaviors that undermine 
trust in the District by establishing a Board Trust Building Committee with quadripartite 
participation. The goals of the committee included: 

• 

• 

• 

• 

• 

• 
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• 
• 
• 
• 
• 

Identifying agreed-upon traits of trust 
Accepting individual responsibility for implementing traits of trust in our conduct 
Understanding key relationships in the District that deserve special attention. 
Focusing on district leadership bodies to model traits of trust. 
The final meeting of the Trust Building Committee, held in February 2005, summarized 
key concepts and tools for trust building in the District. (See Trust Building Committee 
meeting highlights and February 17, 2005 chart.) 
Similar to the longstanding Board Diversity Committee, the Trust Building Committee 
required Chancellor-level and executive management commitment to achieve its goals. 
The new Chancellor is currently proceeding aggressively to align Board/Administration 
goals and implementation. 
The Board is taking an active role in addressing hostile work environment and diversity 
issues. The Interim Chancellor had led two community meetings to explore the hostile 
work environment concerns, each with Board participation. The college’s Diversity 
Advisory Committee (DAC) in conjunction with the College President presented a set of 
recommendations to the Board that focused on improved relations and processes. The 
Board expressed its strong support for the recommendations. 
In response to these recommendations the College President formed the Diversity Action 
Council. The purpose of this Council is to advise the President on matters of diversity, 
equity, social justice, and global human rights as they pertain to matters of the college 
and local community. 
The Chancellor and President have identified consultants that will assist the college in 
addressing the issues impacting the quality of the college environment and climate. 

• 

• 

• 

• 

Future Plans 

• 
• 

ITSS will increase its customer service efforts with the campuses. 
Research and Planning will work with the Vice Presidents to insure that planning; 
program reviews, and the work on student learning outcomes at the college are done 
with quality measures and consistency across the District. 
The Chancellor will continue working with the Board on role clarification in relationship 
to the Chancellor and the colleges. 
With the retirement of the Vice Chancellor, the primary objectives of the budgeting 
process for this year will be to clarify, communicate and stabilize this process. 
The new Associate Vice Chancellor for Human Resources will be given a primary charge 
to clarify and update hiring policies. 
The Chancellor and Associate Vice Chancellor will finalize the roles of the Diversity 
Officers in relationship to the colleges. 
The Chancellor will implement an accountability plan to include 360° input for 
performance appraisals, training on how to give constructive feedback and document 
corrective action plans, and a management audit. 

• 

• 

• 

• 

• 

Exhibits available on site to support this recommendation: 

16-A Trust Building Committee highlights 
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The board continued to place accreditation updates on each of their agendas in order to remind 
all of the district’s staff of both the accreditation standards as well as the district’s progress in 
meeting each college’s recommendations 

The new Chancellor has created an Enrollment Development and Student Success Workgroup 
that will bring the Director of Information Technology Support Services (ITSS) together with 
College Presidents and Vice Presidents on a regular basis to review how ITSS policies, services, 
and priorities impact service to students. 

The ITSS department has begun to hold meetings with campus technology staff to build better 
working relationships. There are now regular consultation discussions and review of system 
impacts on the Colleges and student/faculty customers. 

The budget process between the colleges and district office has been made more open and the 
new Vice Chancellor of Administrative Services has opened up the budget process by proposing, 
as part of a general restructuring of district committees and new district budget advisory 
committee. This committee’s structure and procedures were drafted with many hours of 
consultation with the various college and constituency representatives and should result in a 
more transparent and inclusive budget process. 

The Chancellor also has increased the frequency of her meetings with the executive 
management of the colleges and her vice chancellors from once per month to twice monthly to 
increase the communication between the campuses and the district office and thus help foster 
mutual ideals and trust between these managers and those whom they serve. In addition the 
chancellor now has regularly scheduled meetings with the representatives of the academic 
senates, the classified council and senate as well as the classified and faculty unions. All of these 
meetings act to foster both trust and mutual respect between the colleges and district. 

Future Plans 
The Human Resources consultant and the Vice Chancellor of Human Resources will send a series 
of recommendations regarding the structure and organization of the human resources to the 
chancellor who will in pass on recommendations for specific actions to the board. These changes 
will be aimed at improving such functions as the district’s hiring and reclassification procedures 
and increasing the diversity of our staff. 

The Chancellor will direct the reorganization of the District Council, which is comprised of 
representatives of all of the district’s constituency groups. This reorganization will help to 
increase the participation of the college’s representatives regarding matters of operations. 

The Vice Chancellor of Administrative Services will implement the planning and budgeting 
process which will include a new district-wide budget and facilities committees which will 
increase the participation of college staff in the district planning processes. 
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Exhibits attached and linked unless otherwise noted: 
Enrollment Development and Student Success Workgroup description 16- Comment  [ lsk5]:  These were 

changed from D1 & D2  because there is 
no B&C 

16-B2 Enrollment Development and Student Success Workgroup 
(Document two) 

Cross referenced 
4-F   Planning and Budgeting: A New Process 
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Recommendation 17 
 
The team recommends that the Board of Trustees limit its actions to establishing policies, 
delegating operational authority for implementing and administering Board policies to the 
chancellor. (Standard IV.B.1.j) 

2005 Progress Report (Post March 2004 Progress) 

Please see Recommendation #16. 

Future Plans 

Please see Recommendation #16 

2006 Progress Report (Post October 2005 Activities) 

The district board of trustees has been diligent in public session and has informed individuals, 
including the public, that they have restricted their authority to a policy-making body. There 
have been no instances of board members overstepping their boundary as policymakers since 
the last site visit. 

A review of governing board meeting minutes will demonstrate that there has been no 
interference with the chancellor’s operational authority for implementing board policies. A 
recent evaluation of the chancellor clearly demonstrates the board’s unanimous support for her 
role as the district chief executive officer. 

Furthermore, the board has directed college constituencies to no longer bring personal concerns 
to individual trustees but rather utilize existing college and district policies and procedures 
(Exhibit 17-A). 

Notably, the district board of trustees has held a half-day retreat directly pursuant to its proper 
policy role in district affairs. An ongoing joint college committee on policies is also at work 
specifically defining the board’s role vis-à-vis the work of the chancellor and the colleges. 

Joint Committees comprised of campus constituency groups are in the process of revising the 
academic and student services policies and procedures of the district. (Exhibit 17-B and Exhibit 
17-C). 

Additionally, significant revisions ensued regarding District Conflict of Interest Policies and 
Procedures which were revised in January 2006 and approved by the board of trustees in 
September 2006, and included in the Board Policy Manual in chapter 7, sections AP 2710 and BP 
2710 (Exhibit 17-D). 

Future Plans 
The district board of trustees and the chancellor will continue to meet regularly in 2006/2007 to 
insure that the board limits its actions to policy establishment while supporting the role of the 
chancellor for policy implementation and administration. For example, at the request of the 
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district board of trustees, the chancellor scheduled a  workshop on October 17, 2006 for the 
district board of trustees and the district executive team on cultural competency to provide 
initial training on a topic addressed in board policy and soon to be implemented within district 
personnel evaluations. 

Exhibits available on site to support this recommendation 
17-A 
17-B 
17-C 
17-D 

SJECCD District Board of Trustees Minutes (resource room) 
Draft of chapter 4 revisions of SJECCD District Policy Instructional 
Draft of chapter 5 revisions of SJECCD District Policy Student Services 
District Conflict of Interest Policy (AP 2710, and BP 2710) 

The board of trustees and the chancellor continue to meet regularly to help insure that the 
board limits its actions as recommended by the accreditation team. The board’s role regarding 
such topics as hiring, ethics and meeting rules was examined at retreats in February of 2007. 

In May of 2007, the board approved a new format for their agendas which was developed by 
Vice Chancellor Ron Root and Chancellor Rosa Perez. This new format focused the discussions of 
the board on matters of policy and placed on consent matters that traditionally might have 
resulted in board discussions regarding the daily management of the district 

Last, the board’s commitment to the delegating the operational authority to implementing 
board policies to the chancellor is evidenced by their unanimous approval of a new multi-year 
contract for Rosa Perez, which is a clear an indicator in the Board’s trust in the management’s 
day to day operations of the district. 

Future Plans 
The board and the chancellor will continue to meet on a regular basis to discuss the role of the 
trustees in the formation of policy and the role of the chancellor’s responsibility for the 
administration of district operations. 

The board will hold yearly retreats which will examine, among other subjects, their progress in 
following the recommendations of the accreditation commission. 
 

Exhibits attached and linked unless otherwise noted: 

3/13/07 Board agenda re: New Board agenda format 17-E 
17-F 2006 and 2007 Board Retreat and Agenda 
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Recommendation 18 
 
The team recommends that the District clearly delineate and communicate the operational 
responsibilities and functions of the District from those of the Colleges and consistently adhere 
to this delineation in practice. (Standard IV.B.3.a) 

2005 Progress Report (Post March 2004 Progress) 

• Marketing has been moved from the District to the colleges so there will be a more 
college driven and college-focused effort. 
The Chancellor now meets with the College Presidents and the Executive Vice 
Chancellor on a weekly basis for at least two hours for the purpose of both team 
building and focused discussions on district/college authority. This group is called the 
Executive Team. Up until this fall, these leaders have met only once a month and not on 
the business of relationship building and supporting the roles of these leaders in their 
respective areas. The Chancellor also now meets with each of the College Presidents 
twice a month to understand and support their work, provide counsel and jointly 
analyze potential district-wide consequences of actions at the colleges. 
In addition to the new weekly Executive Team meetings, the Chancellor is also creating 
an Enrollment Development and Student Success Workgroup that she will chair which 
will bring the Presidents, Vice Presidents, Research and Planning, ITSS, and Marketing 
together to collaboratively create planning and review frameworks, common analytical 
tools for schedule building and analysis, tools for budget and planning committees on 
the campus, and methods of analyzing student retention and success strategies. The 
importance of locally derived and implemented initiatives will, however, be honored 
and respected. 
A District Title 5 Diversity Committee will be formed that will establish clarity between 
district hiring efforts and the college diversity efforts. 
The District Information Technology Support Services department developed its top 
operational priorities based on discussions and input from constituency groups such as 
the Student Information Team (SIT) and the D.O./College Technology Committee. ITSS 
holds weekly meetings with SIT and monthly meetings with the College Technology 
Committee. Communication of meeting outcomes is published as minutes to be shared 
widely. The developing District technology strategic plan will be a vehicle to delineate 
and communicate the responsibilities and functions of the District from those of the 
colleges. 
Measure G bond funds are being applied to the information technology hardware 
infrastructure to allow for superior and expanded services and features for many years 
to come. The will help address some of the most pressing college concerns and allow us 
to turn our attention to other elements of the technology support structure. 

• 

• 

• 

• 

• 

Future Plans 

• In the area of ITSS, the District is currently confirming the analysis of hardware 
specifications and anticipates going out to bid very soon. This will help address some of 
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the most pressing concerns and allow the District and colleges to turn its attention to 
other elements of the technology support structure. 

• Research and Planning will work the Vice Presidents to insure that campus needs are 
being met. 

Exhibits available on site to support this recommendation: 

18-A 
18-B 
18-C 
18-D 

Notes from last winter district retreat 
Tech/ITSS meetings, hardware specs—bid? 
Board agenda re: Technology Plan presentation 
College marketing agenda/plan 

2006 Progress Report (Post October 2005 Activities) 

In addition to the actions noted in the October 15, 2005 progress report, an experienced vice 
chancellor of Administrative Services was hired in spring 2006. The vice chancellor meets twice 
per month with the San Jose City and Evergreen Valley business officers in the interest of district 
coordination with the colleges and to continue work toward the delineation of operational 
responsibilities and functions noted as needing focused attention by the commission. The vice 
chancellor has created a new budget model that grants greater budgetary authority to both 
colleges, and presented it to the district board of trustees in September 2006 (Exhibit 11-G and 
18-B). 

A vice chancellor of Human Resources was hired in summer 2006. The new vice chancellor has 
begun to reorganize the Human Resources division to create more direct communication and 
support for the colleges. 

Finally, an interim associate vice chancellor of Institutional Effectiveness was hired in summer 
2006 to establish a more supportive role with college vice presidents than the previous 
oversight function. In all, the district is initiating a review of all systems and processes in 2006- 
07 to validate and correct proper lines of authority and function that will help improve 
communication, operational responsibilities and processes. 

Specifically, district-wide committees are continuing work to review both Instructional and 
Student Services policies and procedures that will delineate and strengthen understanding of 
operational responsibilities and functions. Documentation of its important, ongoing work is 
therefore and herewith duly noted—with the draft status itself in testimony to the district’s and 
the college’s ongoing efforts--specific to important work especially in the areas of Academic 
Affairs Policies and Academic Affairs Procedures (Exhibit 17-B and Exhibit 17-C). 

The chancellor has developed 2006 / 2007 district goals in conjunction with the district board of 
trustees that provide framework and focus for the college’s priorit ies. These goals have been 
shared with the college community and other constituency groups. The college is incorporating 
these goals into the planning process (Exhibit 18-C). 
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Future Plans 
The district is initiating a review of all systems and processes in 2006/2007 to validate and 
correct proper lines of authority and function that will help improve communication, 
operational responsibilities and processes between the colleges and the district (Exhibit 18-A 
and Exhibit 18-C). 

Exhibits available on site to support this recommendation: 
Agenda from board of trustees retreat- spring 2006 18-A 

18-B 
18-C 
18-D 

2006-07 Board Budget Presentation (9/12/06) 
Chancellor’s Goals for 2006-07 
Chancellor’s Goals for 2007-08 

Cross referenced 
11-G 
17-B 
17-C 

Planning and Budget: Improving the Process 
Draft of chapter 4 revisions of SJECCD District Policy Instructional 
Draft of chapter 5 revisions of SJECCD District Policy Student Services 

The chancellor meets twice each month with an Enrollment Development and Student Success 
Workgroup that includes the presidents, the vice presidents, research and planning, marketing 
and ITSS to collective establish plans to increase student retention and recruit new students, 
especially those from historically underrepresented populations. 

In response to requests by the college’s management and staff, the district ITSS now develops 
its operational priorities after consulting with the college’s technology committees. The ITSS 
director also attends those college committee meetings. 

An experienced vice chancellor of Administrative Services was hired in spring 2006. The vice 
chancellor meets twice per month with the San Jose City and Evergreen Valley business officers 
in the interest of district coordination with the colleges and to continue work toward the 
delineation of operational responsibilities and functions noted as needing focused attention by 
the commission. The vice chancellor has created a new budget model that grants greater 
budgetary authority to both colleges, and presented it to the district board of trustees in 
September 2006 (Exhibit 11-G and 18-B). The new model was implemented after that meeting 
and included the transfer of one million dollars to each college to be used for enrollment 
growth. 

A vice chancellor of Human Resources was hired in summer 2006. The new vice chancellor is 
working with a consultant to reorganize the human resources division to create more direct 
communication and support for the colleges and delineate the role of the college management 
from that of district management in the hiring processes. 
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District-wide committees have been meeting during the past two years to update, reorganize 
and rewrite the both instructional and student services policies and procedures that will 
delineate and strengthen understanding of operational responsibilities and functions. 
Documentation of its important, ongoing work is therefore and herewith duly noted—with the 
draft status itself in testimony to the district’s and the college’s ongoing efforts--specific to 
important work especially in the areas of Academic Affairs Policies and Academic Affairs 
Procedures (Exhibit 17-B and Exhibit 17-C). Comment  [ lsk6]:  Exhibit hyperlink 

The chancellor developed 2006 /  2007 district goals in conjunction with the district board of 
trustees that provide framework and focus for the college’s priorit ies. These goals have been 
shared with the college community and other constituency groups. The college is incorporating 
these goals into the planning process (Exhibit 18-C). 

In September of 2007 the chancellor’s goals for 2007/2008 that had been developed in 
consultation with the constituency representatives were discussed and formally approved by 
the board. These goals include implementing a new inclusive district budget process, improving 
ITSS services at the colleges and completing the study of human resourced organization and 
procedures. 

Future Plans 

• 
• 

The chancellor will report to the board on the completion of her goals for 2007-2008. 
The board will adopt, on the recommendation of the chancellor and staff, the new 
policies on student services and instruction. 
The new budget model will be implemented and the district budget, facilities and 
technology committees will start meeting. 

• 

Exhibits attached and linked unless otherwise noted: 
Agenda from board of trustees retreat spring 2006 18-A 

18-B 
18-C 
18-D 

2006-07 Board Budget Presentation (9/12/06) 
Chancellor’s Goals for 2006-2007 
Chancellor’s Goals for 2007-2008 

Cross referenced 
Planning and Budget: Improving the Process 4-F 

19-B 
19-C 

Draft of chapter 4 revisions of SJECCD District Policy Instructional 
Draft of chapter 5 revisions of SJECCD District Policy Student Services 
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Recommendation 19 

The team recommends that the Board of Trustees systematically review and update its policies 
and practices on a regular basis. (Standard IV.B.1.e) 

2005 Progress Report (Post March 2004 Progress) 

• The Board has begun the process of evaluating policies under the direction of the Vice 
Chancellor and Associate Vice Chancellor for Research and Planning. 
The policies related directly to Board activities are currently being reviewed by the 
college’s constituent groups. 
Information on the remaining policies was reorganized during the summer and includes 
a comparison between the CCLC model policies and the current District policies. This 
will facilitate the ability of the various committees to review and update these policies 
during fall semester. 
Student Services updated its policies and are now putt ing them into a format that 
parallels the CCLC model policies. 

• 

• 

• 

Future Plans 

• Complete the update of all policies by June 2006.  The policies directly related to the 
Board have been approved and the Student Services policies are planned to go to the 
Board during the fall. 

• All remaining policies will go to the Board prior to June 30, 2006. 
 

Exhibits available on site to support this recommendation: 
19-A Board evaluation of policies, timeline and procedures (June 14 board agenda) and 

Timeline published June 05 
District Policy Manual, Chapter 2 19-B 

In the spring of 2006, the Governing Board appointed an ad hoc committee of Board members 
to meet with the Chancellor and district constituency representatives to recommend changes to 
the first two new sections of sections of Board Policy. 

The Board committee reached, by consensus, agreement with the various constituency groups 
regarding the first three new sections of Policy. These sections included Our District, the Board 
of Trustees and the General Institution. These changes brought our Policies into compliance, per 
suggestions by the League’s template, with Title V and recent changes in the law. New sections 
also broadened the representatives involved in shared decision making and affirmed the rights 
of the academic senates regarding academic and professional matters. 
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In the fall of 2006 and the spring of 2007 the Governing Board, after a formal review by the 
constituency groups, formally approved the first three sections of Board policy. 

The two Academic Senates (SJCC and EVC) began a series of meetings to update the Academic 
Affairs (Instructional Policies) section and the vice chancellor of Administrative Services drafts a 
revised and updated Section Six of our Policies- Business and Fiscal Affairs 

In the spring of 2007 the two Academic Senates approved the new Instructional Policies and 
started a series of meetings with the management and the various constituency groups to 
review and edit the draft language. The two Academic Senates and the various constituency 
groups began a series of meetings, during the spring of 2007, with management to update and 
edit the Student Services section of the Policies. 

The San Jose City College Academic Senate and the Evergreen Valley College Academic Senate, 
after consultation with management and the various constituency groups, formally approved 
the final draft (Version P) of the Instructional Policies and sent them to the Chancellor. 

During the summer of 2007 a draft of the new Student Service policies was reviewed by the 
constituency groups and representatives of the Academic Senate meet with the Chancellor to 
discuss the proposed new Instructional and Student Service Policies. 

The Vice Chancellor of Administrative Services presents the Revised Section Six (Business and 
Fiscal Affairs) the District Council in preparation for their distribution this fall to the various 
constituency groups. 

Future Plans 

• During the fall semester of 2007, the Governing Board will formally adopt the new 
instructional policies. 
During the fall of 2007, the various district constituency representatives will meet and 
finalize the updating and reorganization of the Student Service Policies. 
In the spring of 2008, the new Student Service Administrative Policies will be adopted by 
the board after review by the constituencies. 

• 

• 

Exhibits attached and linked unless otherwise noted: 
Draft of chapter 4 revisions of SJECCD District Policy Instructional 19-C Comment  [ lsk7]:  These were 

changed to C & D because there is 
already an A & B. 

19-D Draft of chapter 5 revisions of SJECCD District Policy Student Services 
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Recommendation 20 
 
The team recommends that the Board of Trustees adhere to its policy of conducting regular 
self-evaluation and uses the results of self-evaluation to improve Board functioning. 
(Standard IV.B.1.g) 

2005 Progress Report (Post March 2004 Progress) 

• The Board has conducted a self-evaluation annually. Nonetheless, the appearance of 
this recommendation in the report created an additional effort to supplement this 
evaluation with work on the issue of micromanagement. Cindra Smith facilitated such 
self-evaluation sessions in May and November of 2004. The Board has already 
participated in a facilitated Board self-study session on micromanagement as part of 
self-evaluation. The Board has continued to reflect on the results of this session and is 
working to apply the new information to their behavior. 
The Board met with Barbara Beno in closed session in spring 2005. 
The Chancellor and Board met in a retreat in August 2005 to further clarify the role of 
the Board and Chancellor. 
The Board conducted a mid-year self-evaluation with respect to boardsmanship, 
appropriate closed session processes, and micro-management in September 2005. 

• 
• 

• 

Future Plans 

• As it relates to specific issues, the Chancellor and Board will continuously work on 
referring appropriate items to the Chancellor. 

• Structured opportunities for reflection will be built into the next Board retreat and other 
opportunities will be provided as needed. 

Exhibits available on site to support this recommendation: 

20-A Board self-evaluation May and fall sessions 2004, 2005 

Additional board retreats were held in 2006 and 2007 and focused on, among other subjects, 
the self- evaluation of recent board activities. 

Future Plans 

• As it relates to specific issues, the Chancellor and Board will continuously work on 
referring appropriate items to the Chancellor. 
Structured opportunities for reflection were included in the next Board retreat and 
other opportunities will be provided as needed. 
The board will continue to self-evaluate on a yearly basis. 

• 

• 
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Exhibits attached and linked unless otherwise noted: 
Cross reference 
17-F 2006 and 2007 Board Retreat and Agenda 
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Standard I 

Standard (I.A) 
The institution has a statement of mission that defines the institution’s broad educational 
purposes, its intended student population, and its commitment to achieving student learning. 

Self-Identified Issue 2004 (Planning Agenda) 

Assure that the College Mission Statement is annually reviewed and revised as needed. 

Progress Update 2007 

Mission Statement was reviewed and modified within the framework of the new Strategic 
Planning Integrated Planning and Organizational Transformation process in spring 2007. 

Standard (I.A.1) 
The institution establishes student learning programs and services aligned with its purposes, 
its character, and its student population. 

Self-Identified Issue 2004 (Planning Agenda) 

Assign responsibility and establish a clear process for instituting and eliminating programs based 
on information such as enrollment data, program reviews, needs assessment, history, market 
analysis, student surveys, community surveys, and responses to local, state, and national trends. 

Progress Update 2007 

Research from the Maas Group with a final report in spring 2007 helped the College in looking at 
community and student data. The Institutional Effectiveness Committee concept was 
established in fall 2006 and will address the Education Master Plan, Accreditation, and Program 
Review process. This committee will kick off in fall 2007. In spring 2007, as part of the Strategic 
Plan, the Commitments to Action on all levels of college were identified. The college’s move to 
embrace data-driven analysis is reflected in key processes of the college operation such as the 
New Faculty Request process; budget planning and request process (including the Instructional 
Equipment request process); Grants Application/Approval Process; Add codes; Shared 
Governance Process Handbook; program and course revisions; new program, degree, and 
certificate development; and the development of new partnerships (See Recommendations 
1,2,4,5,6,8,). 

Standard (I.A.2) 

The mission statement is approved by the governing board and published. 
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Self-Identified Issue 2004 (Planning Agenda) 
Assure that the mission statement is posted in every classroom, and that it appears in 
appropriate college documents, including the college webpage, and in each of the program and 
division offices. 

Progress Update 2007 

The mission statement is clearly appearing in college documents including the College Catalog, 
Student Handbook, and Strategic Plan related material. It is in the process of being posted on 
the College’s updated website in fall 2007. 

Standard (I.A.3) 
Using the institution’s governance and decision-making processes, the institution reviews its 
mission statement on a regular basis and revises it as necessary. 

Self-Identified Issue 2004 (Planning Agenda) 

The College Council and Strategic Planning Committee should begin a campus-wide review of 
the current mission statement, in response to recommendations from this self study, to include 
Student Learning Outcome language. 

Progress Update 2007 

The College Council led the college in establishing the Mission Statement in spring 2006. The 
College Council reviewed the purposes of each Shared Governance Committee through the 
Collaborative Decision Making Handbook in 06-07. In addition, through the College’s new 
Strategic Plan, the Commitments to Action (CTAs) were identified and included in the Mission 
Statement section for the 2007-2008 Catalog. 

Standard (I.A.4) 
The institution’s mission is central to institutional planning and decision-making. 

Self-Identified Issues 2004 

• Place the mission statement prominently in the Collaborative Decision Making 
Handbook (A handbook maintained and updated annually by the College Council which 
describes the role and function of each college standing committee) and other 
appropriate publications 
Ask each committee to state how their work fits into the mission. 
Tie the budget request process to the college mission. 

• 
• 

Progress Update 2007 

• The Shared Governance Decision Making Handbook was updated in fall 2007, includes 
the College Mission Statement as well as the role and function of each college standing 
committee. 
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• In revising the Shared Governance Decision Making Handbook, all committees were 
asked to review and revise, if needed, their mission. Their committee mission and 
materials were reviewed and approved by the College Council. 

• The budget request process was revised in spring 2007 as part of the College’s Strategic 
Plan; Integrated Planning and Organizational Transformation to establish a clear budget 
request and development process through the Shared Governance framework.  The 
College Budget Committee reviewed request material that came out of the Public Forum 
to ensure the relevancy to the College Mission and the established priorities and 
Commitments to Action. 

Exhibit: Shared Governance Decision Making Handbook. 

Standard (I.B.1) 
The institution maintains an ongoing, collegial, self-reflective dialogue about the continuous 
improvement of student learning and institutional processes. 

Self-Identified Issue 2004 (Planning Agenda) 

• Develop a process whereby faculty, administration, and Board reach mutual agreement 
on the best solution for the current lack of Chief Instructional Officer. 
Complete the process of developing student learning outcomes for all programs Develop 
a process for monthly updating of information posted on the District intranet. Discuss 
relocating the Office of Research and Planning from the District Office to campus 
locations. 
Develop on the EVC intranet web site a home for documents such as goals, objectives, 
meeting minutes, meeting agendas, etc. from all college committees and groups. 

• 
• 
• 

• 

Progress Update 2007 

• The College established the position of Vice President for Academic Affairs in fall 2005 
and hired a permanent Vice President of Academic Affairs. 
A significant number of SLOs were implemented in courses and programs (See 
Recommendations 5 and 6). 
The full-time position of college webmaster was funded in fall 2007 from a half-time 
position to a full-time position that reports to the Director of Marketing and Public 
Relations.  The full-time webmaster is in the process of working to improve the college 
website in concert with the rest of the branding effort made in fall 2007, as well as the 
CTAs. The website has been a location where various information and links are posted 
to provide as much access as possible to the community. Accreditation reports, 
Strategic Planning process and documents, and new centralized College’s master event 
calendar are some of the examples of items posted and accessed on the current 
website. 
The District and the colleges are in the process of reviewing the appropriate function 
and role of the Office of Research and Planning at the District level. The District’s Office 

• 

• 

• 
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of Research and Planning was renamed to be the Research and Institutional 
Effectiveness office that is currently undergoing its restructuring process. 

Standard (I.B.2) 
The institution sets goals to improve its effectiveness consistent with its stated purposes. The 
institution articulates its goals and states the objectives derived from them in measurable 
terms so that the degree to which they are achieved can be determined and widely discussed. 
The institutional members understand these goals and work collaboratively toward their 
achievement. 

Self-Identified Issues 2004 (Planning Agenda) 

• Develop a comprehensive, institutional process to update and centrally store 
documents in a systematic way. 
Complete the update of the institution’s educational master plan annually. 
Complete the update of the president’s cabinet goals for the 2003-2004 academic year. 
Organize each year’s strategic plan in relationship to the mission categories. 
State the college mission in grants and create measurable outcomes to fulfill the 
mission. 
Develop a master list of all documents that should reference the college mission in an 
effort to increase the use of the college mission in all planning documents and efforts. 
Compile and publish an annual report related to the previous year’s plans, including 
data where appropriate, linked to measurable stated goals, to determine the progress 
made and the direction in which to proceed. 
Establish a process to update documents available through the district website in a 
systematic way. 

• 
• 
• 
• 

• 

• 

• 

Progress Update 2007 

• Since the new administrative team’s arrival in 2005, the college has made tremendous 
progress by developing and implementing clear, functional, effective, and transparent 
institutional processes in various areas working with the Shared governance 
constituencies. (See Recommendations #1, 2, 3, 4, 5, and 6) 
The College and the District are reviewing some models that will improve and address 
current limitations and lack of proper functions of the Datatel System . 
The Institutional Effectiveness Committee was established as part of the College’s 
Strategic Plan in spring 2007. This committee is ready to partake of its responsibilities as 
of fall 2007 to address the Educational Master Plan, Program Review, and the 
Accreditation process. Starting with spring 2007, as part of the College’s Strategic 
Planning process, all levels of the College established their CTAs that are in alignment 
with the institutional CTA areas of focus: Student Centered, Community Engagement, 
and Organizational Transformation. 
The CTAs included relevant, measurable, and achievable priorities for the area. 
The College’s Strategic Plan, Integrated Planning and Organizational Transformation, is 
an ongoing process. The entire College will review its CTAs, assess its success, and alter 

• 

• 

• 
• 
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and develop new CTAs for the following year based on the Chancellor’s goals and 
institutional priorities as part of the annual “cascading” process. 

• As the college is implementing the priorities and CTAs, an annual report by the College 
Council will be . Comment  [LSK8 ]:  Will it and if so 

when? • In fall 2007, the President has asked each Shared Governance Committee to establish 
CTAs which will better clarify its roles and responsibilities in the framework of the 
Institutional goals. 

Standard (I.B.3) 

The institution assesses progress toward achieving its stated goals and makes decisions 
regarding the improvement of instituti onal effectiveness in an ongoing and systematic cycle of 
evaluation, integrated planning, resource allocations, implementation, and re-evaluation. 
Evaluation is based on analysis of both quantitat ive and qualitative data. 

Self-Identified Issues 2004 (Planning Agenda) 

• Involve the Colleges in the District budget process, including the allocation of District 
resources, in a way satisfactory to the Colleges. 
Expand the charge of the College Council and the Strategic Planning Steering Committee 
to create yearly objectives with input from the committees and planning bodies in the 
college and from the program review process. 
Recommendations from program review and other campus sources need to include 
quantitative and qualitative data and need to be organized around the mission 
categories of the college. 
Use these yearly objectives in the budget process. 
Organize the objectives around the college mission categories. 

• 

• 

• 
• 

Progress Update 2007 

• In January 2006, a draft of the process that link the planning and budgeting process of 
the colleges and the district office, Resource Allocation and Financing Plan, was 
developed by the Vice Chancellor of Administrative Services. On the College level, the 
Strategic Plan, Integrated Planning and Organizational Transformation, addresses its 
clear, transparent, and effective budget planning and allocation process (See 
Recommendation # 4). 
The College Council has established clear procedures for how committees work with the 
college community and their constituencies by revising the Collaborative Decision 
Making Handbook in 2006-07. 
Significant improvement was made in the Program Review process for Student Services. 
The overall program review process and criteria are being reviewed to be in alignment 
with the Strategic Plan by the Institutional Effectiveness Committee in fall 2007. 
The budget request and development process are integrated in the institutional 
Priorities and its CTAs. 
The College’s Priorities and CTAs are reviewed annually and aligned with the College’s 
Mission Statement. (See recommendations #1, 2, 3 ,4, 5, and 6) 

• 

• 

• 

• 
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Standard (I.B.4) 
The institution provides evidence that the planning process is broad based, offers 
opportunities for input by appropriate constituencies, allocates necessary resources, and leads 
to improvement of institutional effectiveness. 

Self-Identified Issues 2004 (Planning Agenda) 

Create a position on campus whose responsibility it is to oversee and assure that the planning 
processes are integrated, include assessment and are updated annually. 

Progress Update 2007 
The College hired key executive leadership positions in 2005-2006 including the President, Vice 
President for Academic Affairs and Interim Vice President for Student Affairs. The President 
ensured that the College moved forward with a clear plan and priorities in tact that is in 
alignment with the Chancellor’s goals. As a result, the Strategic Plan for the college, Integrated 
Planning and Organizational Transformation, was established in spring 2007 which will include 
the annual review and assessment of the goals set, along with augmentation and/or 
development of new goals for the following year as part of the cascading process. This Strategic 
Plan is an integrated plan that will link all levels of CTAs, budget planning, Shared Governance 
work, employee hiring process, and other key activities of the college. (See Recommendations 
1, 2, 3, 4, 5, 6, 10, 11, and 12) 

In addition, the College is reviewing the position of the Vice President of Administrative Services. 

Exhibit: Job Description of Vice President of Administrative Services. 

Standard (I.B.5) 
The institution uses documented assessment results to communicate matters of quality 
assurance to appropriate constituencies. 

Self-Identified Issues 2004 (Planning Agenda) 

• Continue to make information and data widely available through the District Office data 
warehouse. 
Establish procedures that make it easy to reference documents available in the data 
warehouse, so that its resources are routinely utilized. 
Identify additional measures of quality that can be quantified and reported to the 
institution and the community it serves. 
Establish a format and process for including measures of quality that can be used in 
communicating with the public. 
Continue to enlarge and improve the college website in terms of presenting up-to-date 
information about the college to the community at large. 

• 

• 

• 

• 
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Progress Update 2007 

• The College made significant improvement in overall communication with the college 
community. The President provides regular updates on recruitment and hiring, budget 
forecasts, new initiatives, program information, and relevant state-wide initiatives via e- 
mail, Professional Development Days, and the “First Thursday” President’s update 
forum.  Most of the information, as relevant, is posted on the College’s website for the 
College community to access. In addition, newly established Marketing and Community 
Relations Office will continue its effort in improving the look and functionality of the 
current website starting in fall 2007; this will help provide easy access to more 
information. 
The Marketing and Community Relations Office is in the process of establishing a clear 
protocol and process which the College can use to provide information on the website. 
The Marketing and Community Relations Office produces the In Flight magazine 
quarterly which is delivered to the Evergreen Community to strengthen the college’s 
relationship with the surrounding community. 
In terms of quality data and posting of the data, this area is reviewed in two major ways; 
the possibility of finding tools to significantly improve the current Datatel system, and 
the reorganization of the District’s Research and Institutional Effectiveness Office. Once 
these two areas are improved, access to quality data should significantly improve as 
well. 

• 

• 

• 

Standard (I.B.6) 
The institution assures the effectiveness of its ongoing planning and resource allocation 
process by  systematically reviewing and modifying, as appropriate, all parts of the cycle, 
including institutional and other research efforts. 

Self-Identified Issues 2004 (Planning Agenda) 

Reconsider the kinds of information made available to faculty, especially during any program 
review process or other planning activity. Allow faculty input into the consideration process. 

Progress Update 2007 
As mentioned in 1.B.2 and 1.b.3, the College’s Strategic Planning and its annual cascading 
process were established as of 2007. This will continue to ensure the College’s effectiveness of 
its ongoing planning and resource allocation process. The Institutional Effectiveness Committee 
which has the representation of the faculty, administration, and staff will be activated in fall 
2007 to lead the Accreditation, Program Review, and Educational Master plan for the College in 
concert with the Strategic Plan. 

Standard (I.B.7) 
The institution assesses its evaluation mechanism through a systematic review of their 
effectiveness in improving instructional programs, student support services, and library and 
other learning support services. 
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Self-Identified Issues 2004 (Planning Agenda) 

Develop processes that generate ever improving measurable student learning outcomes. 

Progress Update 2007 

The college has made progress in implementing student learning outcomes in both academic 
and student services areas as described in the Midterm Report 2007 sections of 
Recommendations 5 and 6. 
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Standard II 

Standard (II.A.1a) 
The institution identifies and seeks to meet the varied educational needs of its students 
through programs consistent with their educational preparation and the diversity, 
demographics, and economy of its communities. The institution relies upon research and 
analysis to identify student learning needs and to assess progress toward achieving stated 
learning outcomes. 

Self-Identified Issues 2004 (Planning Agenda) 

• 
• 
• 

Gather more data and examples of model SLO work as it evolves 
Complete the development of SLO’s for programs. 
The Academic Senate should recommend how and in what location the Office of 
Research and Planning can best serve the faculty in terms of SLO development and then 
recommend appropriate changes to district leadership. 

Progress Update 2007 

• As indicated in recommendations 5 and 6, the College is well on its way to systematically 
implementing the SLO’s. 

• The District Director of Research and Instituti onal Effectiveness is in the process of 
identifying effective datasets for the Program Review. The District Office and the 
colleges, along with the EVC Academic Senate, are engaged in discussions as to the 
future of the Office of Research and Planning—the roles, functions, and services that the 
Office will provide. 

Standard (II.A.1b) 

The institution utilizes delivery systems and modes of instruction compatible with the 
objectives of the curriculum and appropriate to the current and future needs of its students. 

Self-Identified Issues 2004 (Planning Agenda) 

• 
• 

Increase funding, staffing, training and support for innovative modes of instruction 
Continue to equip and update classrooms with multi-media instructional station 
hardware 
Expand the number of learning communities to include transfer level courses 
Promote the use of media and web-enhanced instruction 
Expand the use of online lab assignments 
Increase online, hybrid and telecourse offerings 
Promote service learning and project -based learning activities 
Direct more and appropriate resources toward college wide faculty websites 
Correct the incompatibility of DATATEL and our Computer Management System 

• 
• 
• 
• 
• 
• 
• 
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• Assure that all appropriate employees develop websites with links from the EVC 
homepage 
Provide technical support 
Upgrade classroom computers with faster Internet connections 
Provide wireless connections. 

• 
• 
• 

Progress Update 2007 

• The Teaching Learning Center (TLC) was established 3 years ago. The budget for the TLC 
was clearly established in 2005-06 academic year to better meet the purpose of this 
entity to support and encourage innovative teaching and learning at EVC. 
The TLC continues to work closely with the Vice President of Academic Affairs, Deans, 
and faculty to provide multiple opportunities and mechanisms for the EVC community 
to develop innovative modes of instruction that speak to diverse students. 
A comprehensive “modernization” plan is being developed, and it is rolling out to the 
College in fall 2007. It is a five-year building renovation plan of the four original (25-30 
year old) buildings. In this modernization, all classrooms, faculty offices, administrative 
offices, and some meeting rooms will have basic “face lift”  renovations. In addition, all 
classrooms will become wireless and “smart” classrooms that will increase the use of 
technology in the classrooms. Consistent with other facility related projects, this plan is 
clearly communicated to the EVC community, working closely with the Facility and 
Safety Committee, Campus Technology Committee, the District Facility Office, as well as 
Campus Technology Services. 
The concept of the Learning Community was placed on hold. In order for the Learning 
Community model to be truly effective for the student learning and success, the College 
realized that there needs to be more data-driven information of our students, 
discussion, analysis, and observation of the best practices to rethink the ways in which 
we develop the Learning Communities at EVC. This process has begun in concert with 
the Strategic Plan goals and priorities and the Chancellor’s goals. One of the Institutional 
CTAs is the expansion of course offerings in Distance Education. Under the 
leadership of the newly established Division, the Library and Learning Resources Center, 
telecourses, online and hybrid courses, and web-enhanced courses are being reviewed 
to enhance their capacity. In this process, the College is being mindful of the diverse 
student population with their multiple learning styles, access to technology resources, 
and pedagogical relevance. The college’s full-time Instructional Technology faculty 
takes a support function to the faculty who need assistance in this area in addition to 
the role of training faculty with Course Management System related issues. 
The district-wide Course Management System (CMS) Task Force was established under 
the leadership of the Vice President of Academic Affairs of both colleges in spring 2006. 
This committee not only institutionalized the CMS and its technical assistance and 
budget allocation but also ensured that the tools and support for the faculty are 
available to increase the online and hybrid courses at both colleges. 
We have a faculty member reassigned at .60 FTE to work with our faculty in developing 
project-based learning activities as well as service learning. 

• 

• 

• 

• 

• 
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• An active plan to augment the incompatibility of DATATEL and our Computer 
Management System is being addressed by District ITSS and both college communities. 

• The Marketing and Community Relations Office, that includes a full-time webmaster for 
the college, is in the process of developing a college-wide process employees follow to 
link/post material on the College’s website. This clear process will assure relevancy, 
quality, and consistency of the information to be posted on the website. 

Standard (II.A.1c) 
The institution identifies student learning outcomes for courses, programs, certificates, and 
degrees; assesses student achievement of those outcomes; and uses assessment results to 
make improvements. 

Self-Identified Issues 2004 (Planning Agenda) 

• Assure that Learning Outcomes for courses are stated in the approved course outlines 
and the syllabus of each professor teaching the class. 
Update the Faculty Tool Kit with examples of well-written SLO’s as well as some ideas on 
how they might be measured. 
Identify and report special program and grant SLO’s to all interested parties. 
Develop SLO’s for all degree and certificate programs. 

• 

• 
• 

Progress Update 2007 

• The implementation of the SLOs has been consistent and ongoing. As described in 
Recommendations 5 and 6, the College has made significant progress implementing the 
SLOs in both academic and student services areas. Each Division office has Course Syllabi 
from the faculty that includes SLOs. 

• Updating of the Faculty Tool Kit has been reconsidered and will look different. As the 
District’s Research and Institutional Effectiveness (RIE) office moves forward with its 
restructuring and functionality changes, how each college posts relevant datasets for 
the faculty and staff will also be reconsidered. The augmentation of Datatel will also 
provide the College with a better way to provide data sets. Both issues are currently 
under review. 

Standard (II.A.2) 
The institution assures the quality and improvement of all instructional courses and programs 
offered in the name of the institution, including collegiate, developmental, and pre-collegiate 
courses and programs, continuing and community education, study abroad, short-term 
training courses and programs, programs for international students, and contract or other 
special programs, regardless of type of credit awarded, delivery mode, or location. 

Self-Identified Issues 2004 (Planning Agenda) 

Consider the development of a community education program. 
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Progress Update 2007 

• The College ensures that the quality and improvement of all instructional courses and 
programs through multiple methods including the Curriculum Technical Committee, All 
College Curriculum Committee, Program Review, individual, departmental, and division 
level of discussion and analysis as part of the CTAs, Course Management System and 
Campus Technology Committee. 
Two of the College’s Strategic Plan Initiatives; Student Centered and Community 
Engagement, are looking at community education programs and non-credit course and 
program offerings to be an option given the student population we serve. 
In addition, the College is engaged in the process of better clarifying roles and 
responsibilities of the Institute for Business Performance so as to promote effective 

• 

• 

Comment  [ lsk9]:  Correct word? collaboration with the of the District. 

Standard (II.A.2a) 
The institution uses established procedures to design, identify learning outcomes for, approve, 
administer, deliver, and evaluate courses and programs. The institution recognizes the central 
role of its faculty for establishing quality and improving instructional courses and programs. 

Self-Identified Issues 2004 (Planning Agenda) 

• The ACCC will continue to ensure that all courses and programs include stated SLO’s 
developed by the faculty members who teach the courses. 
The Academic Senate will address a perceived lack of visionary leadership responsibility 
in college curriculum and a need for widespread interest in the development of SLO’s. 
The District Office of Research and Planning will develop a process/instrument to 
measure how well students exiting the college considered that courses and programs 
fulfilled their stated SLO’s. 

• 

• 

Progress Update 2007 

• Under the leadership of the All College Curriculum Committee (ACCCC), a significant 
number of SLOs have been integrated into course outlines. Faculty include SLOs within 
their syllabus to ensure that it is incorporated in their classroom. (See Recommendation 
5) 

• The District Office of Research and Institutional Effectiveness (RIE) is under review for 
reorganization. The College’s Institutional Effectiveness Committee, along with the 
ACCCC, will work collaboratively with the RIE to coordinate effective tools and process 
to measure the SLOs. 

Standard (II.A.2b) 
The institution relies on faculty expertise and the assistance of advisory committees when 
appropriate to identify competency levels and measurable student learning outcomes for 
courses, certificates, and programs including general and vocational education, and degrees. 
The institution regularly assesses student progress toward achieving those outcomes. 
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Self-Identified Issues 2004 (Planning Agenda) 

• 
• 
• 
• 

Develop more program level learning outcomes and associated competencies. 
Develop more rubrics at both the course and program levels. 
Use the English composition program as a model for SLO’s and the use of rubrics. 
Develop more ways of tracking students while they are at Evergreen Valley College and 
after they leave. 

Progress Update 2007 

• As clearly indicated in Recommendations 5 and 6, EVC has focused on SLO 
implementation on the program, degree, and certificate level. This effort is clearly 
articulated in the CTAs as priorities for departments, programs, and services. 

• Better tracking of students is incorporated in program and department’s Program 
Review. As the District ITSS functions improve, this data collection process will also be 
more accessible and accurate. 

Standard (II.A.2d) 

The institution uses delivery modes and teaching methodologies that reflect the diverse needs 
and learning styles of its students. 

Self-Identified Issues 2004 (Planning Agenda) 

• 
• 
• 
• 
• 
• 

Increase teaching-related, course-level dialogue. 
Expand learning communities. 
Increase number of telecourses including web supplement. 
Increase number of classes taught in hybrid mode. 
Expand Service Learning opportunities. 
Develop training for faculty members seeking greater understanding of Community 
Service. 

Progress Update 2007 

• Over the past two years, the College started to use data to understand student 
demographics and profiles. With such information, various formats of discussion 
regarding teaching and learning, as well as pedagogies that promote student success, 
has occurred on many levels on campus. They are reflected in the activities offered by 
the Teaching and Learning Center (TLC), Division/program retreats, Professional 
Development Days, President’s Speaker Series, and the Deans meeting. 
The concept of learning communities is being reviewed to determine how they can be 
more effective and more student-centered. 
Increasing Distance Education (telecourses, online and hybrid courses) is one of the 
Strategic Plan initiatives. Under the newly configured structure, Distance Education is 
placed under the Dean of Library and Learning Resources who will lead the analysis and 
development of recommended strategies in expanding the capacity of Distance 
Education. 

• 

• 

Evergreen Valley College |  24BStandard II 88 

Accreditation Midterm Report October 15, 2007 

 



• The Office of Service Learning has a faculty coordinator at .60 FTE to work on innovative 
pedagogy that will enhance student learning. The office works closely with faculty to 
increase creative service learning opportunities for courses, as well as training of faculty, 
to maximize the benefit of Service Learning. 

• Service Learning is valued as an important pedagogy to the point where the Faculty 
Association contract includes a Professional Recognition Credit when faculty engages in 
the Service Learning activities. 

Standard (II.A.2e) 
The institution evaluates all courses and programs through an on-going systematic review of 
their relevance, appropriateness, achievement of learning outcomes, currency, and future 
needs and plans. 

Self-Identified Issues 2004 (Planning Agenda) 

Develop more data for faculty to use in the evaluation of courses and programs, especially data 
about SLO’s. 

Progress Update 2007 

• The College emphasizes a data-driven analysis and systematic approach to course and 
program evaluations. Improvements to access of relevant data are under review in 
conjunction with the District’s Office of Research and Institutional Effectiveness. 

• SLO implementation progress and plans for on-going SLO evaluations are included in 
Recommendations 5 and 6. 

Standard (II.A.2f) 

The institution engages in ongoing, systematic evaluation and integrated planning to assure 
currency and measure achievement of its stated student learning outcomes for courses, 
certificates, programs including general and vocational education, and degrees. The 
institution systematically strives to improve those outcomes and makes the results available 
to appropriate constituencies. 

Self-Identified Issues 2004 (Planning Agenda) 

The educational master plans begun by the divisions need to be completed and then revisited 
on a continuing basis. 

Progress Update 2007 

• The College launched a successful Strategic Plan: Integrated Planning and 
Organizational Transformation in spring 2006 which includes clearly identified College 
initiatives and priorities. 

• The Institutional Effectiveness Committee has been assigned to complete an Educationa  
Master Plan in alignment with the Priorities and the Commitments to Action established 
by the College and each department. 

Evergreen Valley College |  24BStandard II 89 

October 15, 2007 Accreditation Midterm Report 

 






















































































