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Acceditation Midterm Report _

Statementof Preparation

The 2005progressreport wasprepared in consulation with the Academic Serate, Chssified
Senate As®ciatedSudents,CollegeCouncil Administrative Couril, Student SenicesCouncil,
and EVCcampuscommunity.

It was preserted to the CollegeGouncil on Octolber 10, 2005prior to its going to the Boardof
Trusteedor their review on October11,2005.

The 2006progressreport wasprepared in specific response to ACCJIC'etter of January 31,
2006, and its supplemertal “CorrectedLetter” to Evergreen Valley Gollegeof April 24, 2006,
articulating ACCJC'Sharedand Colege Recanmendaionspursuant to its consideration of the
institutional ProgessReportsubmitted to ACCJGn October 15,2005and the ensuing site visit
of ACCJC'svaluationteamleadby Dr.KenYdesiason November9, 2005.

The 2006progressreport wassubmitted to the AGCICon October 15, 2006 followed by the site
visitof ACCJC'svaluation teamlead by Dr. KenYglesiasn November 20,2006. EVCreceived
the ACCXCletter of January 31, 2007which confirmed the acceptance of the report of the
evaluationteam. Theletter alsoconfirmedthat the Midterm Report wasto be submitted to
the AGCIChy October 15,2007. Dueto the staffingchallengeand welcoming of sixnew
academc DeansEVGnvas granteda two weekextension of the deadlinewhichis November 1,
2007.

ThisMidtermreport was preparedin consultationwith the college’sconstituent groupsand in
accordane with the college's sharedgovernance process through the leadershipof the Vice
President of Acadenic Affairs,who by my designaton asthe collegepresident,servesasthe
college’saccreditation liaisonofficer. Once an initial draft wasprepared,it wasdisseninatedto
andreviewedby: Acadenic Senate, Qassified Senate, Associated Sudents, Colege Courtil, and
AdministrativeCoundil. It was also postedin apublicfolder whichis accessibleto the entire
college community for review.

It wasreviewedby the Academic Senate and an Academic Senate representtive who worked
closelywith our accreditation liaisonofficer alongwith the Accredtation Seering Committeein
refiningthe draft. The documentwasformallyapproved by the Academic Senate on October 2,
2007. | completedafinal review before sending the document to the CollegeGouncilfor their
endorsemenbn October 8, 2007. The district board of trusteesreviewed and approvedthe
report on Odober 9, 2007.

ThisMidtermreportincludesprogress madeon each of the original recommendations (#1-
#20), aswell as updatesto the Selfldentified issues submitted in the Self Sudy in 2004. This
report includesprogressreports from 2005and 2006which showsclear and steady
improvements made year after yearthat leadsto the current progress updatesof 2007. Exibits
arefocusedonly in the Midterm Report2007 secion. Exhbits asociated with 2005and 2006
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October 15,2007 Acceditation Midterm Report

ProgressReprts are availableon site. Largeexhibit documents are linked within thisreport
and/or avdlableon site. It isour hopeto usethis comprehensiveMidterm Report 2007for the
preparation of the Self-Study due in 2010.

Onbehalf of EvergreenValley College,l am pleasedto submit this Midterm report to ACCJCI
amextremely pleasedwith the progressthe college has madetoward addressingthe
Commission’secommendaions.

BEvergreenValley CollegePresident
DavidwainCoon, EdD.

EwergreenVdley Qollege| 1BStatenent of Preparation



Acceditation Midterm Report _

Recommendation 1

TheCdlege and District should establishand maintain an ongoing, collegial, self- reflective
dialogue about the continuousimprovement of studentlearningand instituti onal procesgs.
TheCdlege and District should assure that systematic participative processesare usedto
assureeffective discussdn, planning, andimplementation of Gollege and District policiesand
procedures,implemertedby written policy. TheBaard of Trusteesshould establishand
maintain governancestructures,processes,and practicesto assure that the Board of Trustees,
administrators, faculty, staff, and studentswork togetherfor the good of the institution and
that these processedacilitate discussbn of ideasand effective communicationamong the
institution’s constituencies. (Standards|.B.l, IV.A.1,2, 3).

2005 ProgressReport (Post March2004Progress

The collegehas made extraordinary progresson the majorrecommerdationsput forward by the
Commission. With extensive college involvement, progresshas been made with each
recommerdation. Each constituent group on campusor at the Didrict Office hastaken the
recommerdationsseriauslyand continuesto work collaborativdy toward further progress.

ChancelloRos G.Perezhas worked closelywith the Goverrning Boardto addresshe
recommerdationsspecifcallyrelatedto it. Chancellor Perezis mmmitted to workingwith the
Boardto clearly define their policymakingrole. On August 27" she scheduled a day long closed
sessionwith the Boardto discussher evduation and the rolesof the Chancellor and the Boad.
ChancelloPereZs assessmaet, suppotedby the Boad, is that there hasbeen a failure on the
part of previousexecutive adminigratorsto communicateeffectivelywith the Board on critical
areas, failure to adhereto Boardpoliciesand values,and finally a failureto providethe Board
with supportive documertationit needed.

Throughout the remainder of this progresgeport, specific evidenceis providedto support the
progressrelatedto eachrecommendation.

Midterm Report2007 (Post 2005 Activities

BEvergreenValley Qollegeisin a verydifferent place than it wasin 2004. Asstatedin 2005,the
collegemade and continuesto make extraordinary progress on the recommendationsmade by
the Commissim followingthe 2004 selfstudy and site visit. Togethemwith new college
leadershipand extensivecollegeinvolvement,signiicant progresshasbeen made with each
recommerdation. Throughoutthis process the focushasbeenon student learningand succes:
andmeetingthe diverseneedsof the community served by the college. Despie some rough
spots alongthe way, the college has come together and is now working collaboratively toward
common goalsand initiatives. Thisis ckarly reflectedin the college’sstrategicplan that was
developedspring 2007. This plan is discussedin fuller detail in recommendation#2.
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Fromthe perspective of the collegeas an organizationsignifi@ant progress has been made
toward strengheningand improvingthe overallhealth and vitality of the college. Sgnificant
time and resourceswere committed to creating spae for open dialogueand communication,
community building,and trust building. These efforts have beenvery beneficialandhavelead
to improved instruction and servicesfor students, improvedresponsivenessto community,
increasededuationaland businesgartnerships,and improved employeesatisfattion and
morale. In manywaysthe college has experienced a dynamictransformaton.

The San Jose Bvergreen Canmunity CollegeDidrict isalso in a much better place than it wasin
2004. Chancelbr Perezhasworked closely with the Board of Trusteesthe leadershipof the
colleges,congtituent groupsandlabor organizatons,to ensurethat sysematic participative
processeswere used for planning and implementetion of Boardof Trustees’priorities. Each
year the Chancelhr has sharedher goalsto ensure they wererefleded andembedded in the
work of the colleges.

Signiicant progresshas beenmadein darifyingthe role of the Boardof Trusteesand that of
management.The Chanellor has hadmultiple retreatswith the Boardof Trusteesvhich has
resulted in the developmaent of a sharedvision and greater clarity of priorities and roles.
Systemsand processesave been created that have improvedthe operationsandefficacy of
both the DistrictOfficeand colleges.Processeshave alsobeencreated for appropriateand
responsivelinesof communicationsfor employeesand community members Overall these
improvements alongwith trust and confidence, providesthe Boardof Trusteesalevelof
confidencein the exeautive leadershp of the district to carryout the vision and missia of the
Didrict, thusenablingthe Boardto maintain appropriate boundaries.

FuturePlans

e Implementation of “First Thursdays”All CollegeMeeting
e (onductemployee satisfadion survey
e (onductstudentsaisfadion survey

BExhibitsattachedand linked unlessotherwise noted:
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Recommendation 2

Theteam recommendsthat the Qollege unify itsvarious planning processes (including
instructional programs,student services, library and learning support servicesphysial,
humanandtechndogyresources)asa single model that incorporaesa cyde of planning,
resouceallocation, and assessmat relative to aademicprogram needsand facility
devebpment. Theplanning modelshould establishmeansto prioritize objectives, measure
and communicate achievement of planning goals, and include a viable processto evaluae the
planning process.(Sandards|.B.2,1.B.3,1.B.4,111.A,111.B.2.b,lII.C.2)

2005 ProgressReprt (Post March2004Progress

« The collegemadesignificant progressn updatingits mission, creating a strategc plan,
integratingbudget planningand allocation processesandcreatinga process by which
allmajorplanninginitiatives are approved by the Colege Courxil.

e The ColkgeGoundil reflectedon and refineditsrole in the collegeand assimed
responsbility for ensuringthe integration of planning. TheCollegeCouncilreviewedthe
Qollaborative DecisiorMakingHardbookto ensure there was alignment with the new
organizaional structure of the college,especiallyin relation to the role of and
representdion on governancecommittees.

« Atimelinewas created to ensure integratedplannng processesare monitored and
maintaired. Plnsfor facilities,resaurceallocatbn, acquisition of grants, program
reviews,and related planningandreview processes are eachscheduledto be reviewed
by the Qollege Councito ensure thereis institutionalalignment.

« Effortsto involvethe entire college community in planning processeshave emphasized
the indusive nature of these activities.

e The Colkge Goundl worked with Budget Committee in spring2005to addressbudget
reductionsand faculty vacancies.

« The FadlitiesPlanning Committeedrafted a new chargeto strengthen the committee
and to firmly establishitsrelationshipto the Colege Councilwith integrated planning in
mind.

« Incollaborationwith the managenent team, the new president restructured the
administrative bodiesfor the purposeof improvingcommunicatian, effectiveness,and
efficiency. The President’ sCabinetwaseliminated. AnExective Team was created and
includesthe President, Vice Presidents, and Diredor of Finance and Administrative
Services. An Administative Councilwascreated and includesall adminigrators,
managersand supervisors. The Vice Presidentseach meet with their dired reportson a
regularbasisaswell.

FuturePlns
« Ongoingself-reflectionand analysis of these processesvill be especiallyimportant to
ensurethe desiredoutcomesare achieved.

e The ColkgeCoundl will work closelywith each governancecommittee to ensure there
is appropriate communication and collaboration.
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e The collegewill be workingwith Maas Companiesplanning and development consultant
for the purpose of refiningthe educational mager plan.

Exhbits available on site to support this recommendation:

2-A  Agendasor CollegeCourtil, Academic Senate, Student ServicesCouncil, etc.
2-B EVGwebsite

2-C  (ollaborative DecisiorMakingHardbook

2-D  Missim Statement

2-E  StrategcPlan

2-F  HucationalMaster Pn

2-G  Boardpolicy 1520.1and1520.2 (senate/board)

2-H  Notesfrom GndraSmith workshgpsin 2004-5

2- Boardagendaitem on reorganizationlanuary 13, 2005

2-J Stratedc planninggods 2005

2-K  TechnologyPlanand StrategidPanning Priorities(Board agendatem 2005)
2-L  ollegeCouncil plaminggrid, includingfacilitiesand other initiatives

Midterm Report2007 (Post 2005 Activities

The collegeengagedin a full scale strategicplanning processduring winter and spring2007. The
processwas lead by professiond facilitatorsand referred to asthe IntegratedPlnningand
Organizéional Transformatiorprocess. The processinvolveda variety of workingteamsand
ultimately the entire collegeengagedn personally aligningto the plan through the cascading
process.

Objectivesf the planningprocess:

* Engagaill Bvergreen Valley Gollegeemployeesin planning and execution of plansthat
tightly align to the Districtprioritiesand collegegodsinduding targeted performance
indicators (enrollment, retention, persigence,coursecompletion, graduation trander,
etc.rates).

« Establista planning and decision makingprocessthat is fully integrated with the
resourceallocationand master planing, budgeting, and performance appraisal
processes.

Outcorresof the planningprocess:

« Developnent of a compellingplan that everyonein the organiation can alignto,
commit to, and follow through on for execution.

« Alignmentof collegecommunity on a shgleview of the strategcdirection and
exeaution plan for the college

« Engagemst of the full organizationin the developmentof individual commitmentsto
action within the frameworkof Didrict and Collegegoals

« Establishmenof decision making, budgding,and performane appraisaprocessedor
future planning efforts through sharedgovernance
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< Increasedorganizationalcapabilityand competency in planning, collaborative dialogue,
and decisionmaking

« Tookandframework for monitoring execution to support accauntability for the
Gollegeésmissian and individual performarce

After extensive engagement which indudeddata review and environmental scanning, the
collegeidentified three primary strategc initiatives—Studet CenterednessCommunity
Engagementand Organizationalrangormation. For eachinitiative a vision statement, three
areasof focus,success metrics, and commitmentsto actionwere developed. (Exhibit 2-M)

Deansand directors/supervisorsvere chargedwith the responsilility of further engaging their
employeesin developingdivisionaland departmental commimentsto actionin support of the
collegelevel strategicinitiatives. In addition, allemployeeswereinvited to make personal
commitmentsto action in sypport of the strategcinitiatives. Individualcommitmentsto action
will be incorporatedinto the evaluation processedor administrators andstaff begnningfall
2007.

The Integraed Planningand Organizational Transformation processfully aligred with the
college’sbudget plamingprocess. All new requedsfor funding required the budget manager to
designatehow the request alignedwith the strategicinitiatives. The budgetplanning process
alsoincorporated open budget hearingsfor thefirst time. In addtionto providinggreater
transparency to the processit providedthe collegecommunity the opportunity to learnmore
aboutthe prioritiesand plans of their colleaguesacrossthe college. Thisprocesswasverywell
receved.

The Integraed Planning and Organizatnal Transformation processis desigiedto be a “rolling’
processwith check pointsin October and January, with a more comprehensiveupdating of the
plan in April. The administration is managingthe collegeto the plan.

Many other systemsand processeave been signiicantlyimproved since 2004. Amongthese
arethe

e Grants Application/Approval Process

e AddCodes

e FacultyHiring

e Shared Governance ProcessHandbmk

* BudyetPlannhngandAllocationProcess

e Instructional Equipment Allocation Process

In addition, both collegesin collaboration with the Chancellorand the Chancellor'sstaff have
workedjointly with the leadershipof the Academic Senatesto revise BoardPoliciesand Digrict
Procedures. Particular time and energy has focusedon Chayter 4 (A@ademic Affairs)and
Chaper5 (Sudent Affairs) This processis scheduledto continue throughout this academic year.
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FuturePlans

e Complete October2007Integrated Planning chedk point
e Complete January2008Integrated Planning chedk point
e Complete April 2008IntegratedPlanning revision
e Completerevisbon of Boad Policiesby une 2008

BExhibitsattachedand linked unlessotherwise noted:

2-M  Stratedc Initiatives- Sudent CenterednessConmunity Engagemeniand
OrganizationfTransformation
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Recommendation 3

Theteam recommendsthat the Qollege provide adequate, stable, permanent, qualified
administrator leadershipto support Instruction and Sudent Services. (Sandardsll.B.1,111.A.2)

2005 ProgressRepmrt (Post March2004Progress

The new college President beganJuly18™.

Highlyqualified and experienced Interim VicePresidentsof Instruction and Student
Serviceshavebeen hired and will be in place throughJune 30". Marketingand
recruitment efforts have begunfor the hiring of permanent Vice Presidents. It is
projected that permanent Vice Presidentswill bein place no later than July 2006.
Deanof Counseling Matriculation postion became vacantat the end of August.An
Interim Deanof Gounseling& Matriculationwill be hiredin October.

Direcdor of Student Life postion became vacantat the end of June. A highly qudlified
and experiencedInterim Diredor of Student Lifehasbeenhired and will beginin
Octoler.

Supevisorof Campusledinology & Media Sewicespostion became vacantat the end
of August. Recruitingfor replacemett for this postion will begin in October.

A highly qualifiedand experienced Directorfor EOP&®Beganin duly.

A highly qualifiedDeanof Math, Séenceand Engineeringvas hired and beganin Jul.
A highly qualifiedand experienced Deanof Sacial Scence,Humanities, Arts,and Physiel
Educationbeganin July. The individualin this positionwas previouslythe Deanof
Technologyand Learring Resources.

Elevermew faculty memberswere hired by the Interim Presidentwith the ethnic
composition of eight Caucasiangne Hispatric, and two African-Americans The college
servesa student population of 46%Asan, 30%Hispanic,15%white, 5%African-
Americanand 4%Other.

The Presiént and previousinterim Presdent met with Human Resaurcesin Julyto
coordinate hiring plansfor all vacaxt administrativepostions as well as vacantfaculty
postions.

FuturePhlns

The Presieent is working closelywith HumanResources the Presidents of the Academic
Senate, Classified®alff Union, and Associatedtudents for the purpose of developing
recruitingmaterialsfor permanent Vice Presidents Deanof Courseling& Matriculation
and Directorof Student Life.

Specil efforts will be made to ensure that candidate poolsare qualifiedand diverse.
Diversty Directorswill be attendingspecial recruitingconferencesthat attract
candidatesfrom historically under represented populations.

AllDeansand VicePresients district wide are being provided specialized trainingin
contract adminidration, management rights,handlingemployeegrievances,
implementingdisdplinary processeshandling personnefiles,probationaryfacuty
evaluation, disciplineandnon-reemploymaent. Thistrainingis sheduledfor October
and will be facilitatedby the Didrict's attorneys.

EergreenVdley Gollege| 4BRecommendation3
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< Allmembersof the AdministrativeTeam hawe beenprovidedthe opportunity to
participatein a mentor programsponsored by Assaiation of California Community
GollegeAdminigrators. This programis a yearlong programintendedto support the
developrent of educationaladministrators.

e The screening committeesfor the VicePresidentof Instruction and the Vice Presidento
Student Senicesareintact from last spring and will usethe sare screening materialstc
enable a more expeditioustimeframe in identifyingqualified candidates.

Exhbits available on site to support thisrecommendation:

3-A  Positiondesaiptionsfor all positionsdiscussedn this sedion

3-B  EVGQeorgankationchart Boardapprova 1/05

3-C  Memo 6/7/05 from Dr. JonKangasto ACCJ@gardingemployment of keypostions
3-D  Hallletters,marketingandtimelineto fill the vacancies

2006 ProgressRepmrt (Post October 2005 Activities)

At the time of the October 2005progressreport, the executiveleadership of the collegewasin
relativetransition. ThePresidenthad assumedthe collegeleadershipthree monthsprior, and
the positions of VicePresdent of Academidffairsand the Vice President of Sudent Affairs
were filled on an interim basis.

Atthe time of thisreport, the presdent hassuccessfullyservedin that role for over 15months.
In addition, the individualwho wasservingasinterim VicePresident of Academidffairsbecame
the permanent vice presdentin March 2006. Thisindividualis exceptionallyqualified and
experienced for the position. In addition to havingservedasan academic deanat one of the
community collegesin the area, the vicepresident alsoservedin the capacity of vice presdent
for Sudent Affairsat a private college. Thevice preddentis extremelywell versedin pedagogy
andstrategiesthat support the succes®f our diverse studentpopulation,includingimmigrant
andEnglisHanguagdearners.

Degite effortsto fill the postion of vicepresident of Sudent Affairs on a permanent bass, the
collegewas unsuccessul. Unfortunately, the searchprocesshadto be aborted dueto alleged
violationsto the district'shiring policiesand proceduresthat were seriousin nature. Atthe
time, the presdent assessedhe situationand made the determination that it would bein the
college’sbest interestnot to reopen the recruitmentprocessimmediately. In part, this was due
to the highnumber of similar vacanciesegionallyand acrossthe state. At that time, there were
sevensimilar postionsopen in Noithern Californiathree of which werein the San Josearea.
The preddent wasof the opinionthat the collegewould have a difficult time attractingthe
quaity of candidatesneeded at thisimportant juncture for the college.

Theindividual who was servingin the capacity of interim vicepresdent of Student Affairslast
year completed serviceto the college in June. Thecollegewelcomed a newinterim vice
presidentof Stucent Affairsin August. The individual currently servingin this capadty is
exeeptionallyqualified and experienced, havingveryrecently retired from another community
collegeasvice president of Student Affairsfor the three-year period prior to joining Evergreen
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ValleyColkge. In addition to being familiar with the functionalagects of the postion, the
interim VPis alscattuned to the needs of our studentsand the communitiesthat we serve The
collegewill be recruiting for a permanent vice presidentof StudentAffairsin January2007.

Atthe time of the October 2005progressreport, the individual servingin the role of Deanof
Counselingnd Matriculation wasalsodoing so on an interim basis. Thecollege suaesstilly
recruitedand hired a permanent dean of Counselingand Matriculation who beganservingin
this capacity in August 2006. The dean is highlyqualified and experienced for the position,
havingservedin multiple capaitiesin Student Servicesat variouscollegesin Cdifornia. Most
recently, the deanservedasinterim dean of Sudent Devebpment andMatriculation,a position
verysimilarto the current position.

There have been four other significant changesn the college’sleadershipeam since October
2005.

The Deanof Businessand AppliedTechnologyretired in Jine after 30years of service to the
college. After reassessigthe positionand the needsof the college and communty, the
decision was made to changethe focus of this postion to include workforcedevelopment. The
collegeretaineda highly qualifiedindividual to servein the role of interim dean of this area
begnningin September. Prior to retiring from a community collegein California, this individual
servedfor fourteenyears as vicepresident of Community Edu@tion and Ecoromic
Develgpmentand asDeanof HealthSéencesfor the nine years prior. Recruitment for a
permanent deanof Busnessand Workforce Devebpment will begin in January2007.

The Deanof Social Sciences, Humanities, Artsand Physial Edication (SSHRE)resignedn
Augustto assume the role of vice president of Instruction at one of the area community
colleges. The college retained a highly qualifiedindividualto servein the role of interim dean of
SSHREbegnningin August.In additionto servingasa journalism,communicaionsand English
facultymember in the district for the pag five years,the individual hasprevious administrative
experiencesat a collegeon the east coast Recruitment for a pemanentdean of SSHAP#ill
beginin January2007.

The cdlege’sdirector of Admission and Recordsresignedn August to assime therole of dean
of Admissionsand Enrolment servicesat one of the areacommunity colleges. Thecallege has
retaineda highly qualified individualto servein the role of interim director of Admissiorsand
Recadsbeginningin Awgust. The individualservingin this capacity is an experienced student
servcesadministrator with arecordof capableeadershipandadvocacy on behalfof students,
alsohired from within the district. The collegehas begunto consider howto beg fill thisrole on
apermanent basis. Recruitment for a permanenteplacementwill begn in January2007.

The cdlegeappointed a permanent director of student life in fall 2006with an individual
presentngexcellent qualificationsin both student affairs and instruction. The new director
comesto Bvergeen Valley Gollegefrom a postion asas®ciate director of Multicultural
Programsat CSUsan Marcos. Previously the new director servedas coordinator of Student
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Organizéion andDevelgpment and Special Progamsat San JoseStudent University. The
director hasalsotaught coursesin Leadershipand Social Change, as well as Race and Identity.

Under the beg of circumstances, servingin an interim capacity can be challenging.Accordingly
eachinterim administrator collaboratedwith his/ her respectivevicepresident or the president
to developa cortrad addendum that identifiesgoals and prioritiesfor the term of the interim
contrad. Thiswasdoneto provide focusandclarity of expectationgExhibit 3-A).

Thedistrict retained a consutant to assiswith reviewingand updating all administrative
position desaiptions. This processwascompleted over the summerin consultation with each
adminidrative and managerial employee, asthe initial step toward engagingn acomprehensive
evaluation process. All newly revisedadministrative and manageriapostion descriptionsare
availablefor review. They were approved by the district’s boardof trusteesin Ociober 2006
(Exhilit 3-B).

In recognition to the ongoingneed for leadership and manageriatraining, the district chancellor
initiated a summer institute for all district administratorsand managers. The weeklong

institute includedtopics such as creainga culture of localK-12 students who apire to attend
college,community impad report, localworkforceoverview, leadershipin amulticultural
context, teachingimmigrant and generation 1.5 students, human resaurcesand managemet
roles,proper documentation of complaintsand budgetmanagement. Additionally,monthly
leadershipand managgrial training has beenscheduledthroughaut the academicyear. The
Septenbertraining focusedon the CaliforniaSchooEmplg/eesAssaiation contract.

FuturePlans

* The collegepresentedthe revisedadminigrative job descriptionsto the district board of
trusteesfor approvalin Octoler.

e The collegewill initiate four seardiesfor permanent administratorsstartingin January
2007that align with the processe®f shared governanceand AB1725. The searchewiill
seekto appoint permanentadminigrators for each of the interim positions described
above.

* Adminigratorswill continueto participate in the monthly trainingsat the district office.
Adigtrict budgetof $100Khas beenset aside to suppot administrator trainings. A
schedule of administrator trainingshas beendeveloped (Exhibit 3-O).

+ Arevaluatbn of the processor administrative evaluationsis being reviewed basedon
the revisedjob descriptions, and the evaluationprocesswill commence fall 2006.

Exhbits available on site to support this recommendation:

3-A  ontractaddendumsfor: interim vicepresidentof Student Sewices,interim deanof
Bushessand WorkforceDevebpmert, interim dean of Social Sciences,Humarities, Arts
and Physical Education, interim director of Admissionsand Recods.

3-B Samplesof newlyrevisedadminigrative and managerial job descriptions.

3-C Scleduleof district trainings for administrators
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Midterm Report2007 (Post 2006 Activities

Sincethe collegepreparedits selfstudy in 2004and the Commisson’s subsequent site visit in
the sane year, there hasbeena near compkte transformationin the collegesleadeship and
adminidrative team (Exhibit 3-D). The followingpostions haveexperienceda changein
personnelsince2004.

e President —July 2005

* Vice President of Academic Affairs— October2005

e Interim Vice President of Student Affairs—August2006

* Deanof Counseling Matriculation— August 2006

e Interim Director of Admissions& Records— August 2006

e Diredor of StudentLife— November2006

e Supevisorof CampusTedinology Support Services— November206

e Interim Director of EOR& S— April2007

e Interim Director of Administrative Servces— July2007

e Interim Director of FasTiack/TRIG- July2007

* Deanof Busness & Workforce Developmat — July2007

e Deanof LarguageArts— July2007

e Deanof Math, Séence& Engneering—July 2007

* Interim Deanof Nursing& Allied Health — July 2007

* Interim Deanof Saial Sciences,Humarities, Arts,and Physiel Education — July 2007

e Interim Deanof Library & Learning Resources— August 2007

= Interim Director of Physical Education & Athletics— August 2007

Althougha number of positions continueto be filled with interim persomel, the collegeis not
unlikemany other collegesin Californiawho are experiencingturnover within the administrative
ranks.These servingin aninterim capadty are not unlike those servingin permanent positions—
they are highly qualified and effectiveadministratorsand embody the vision, mission, and
valuesof the college. The senior level administration develged a pln in consultation with the
ViceChancelloof HumanResourcesto strategicallyrecruit and hire permanent individuals for
these postionsover the course of the academicyear.

In July 2007, the collegewelcomedsixnew academic deans. These talented andexperienced
professioralsreflectthe rich diversityof the collegeandlocalcommunity. TheVicePresdent of
Acadenic Affairs,with the assisance of the Interim Vice President of Student Affairs planned
andfadlitated a two week,intensive “academy’for the newdears. The training academy
focusedon introducingthe deansto the college,the local community, valuableresaurces,and
essaitial tools needed to support them in their roles. The academy was an overwhelming
suceess asrefleced by how well the team is functioning,collalorating,and providingleadership
to the facultyand staff. (Exhibit 3-B

The Vice Presdentsmeet jointly with the academic and student servicesleanseachweek.
Buildingon the success of the academy, the Vice Presidents havecreaed an ongoingtraining
andprofessional development schedule for the dears. In addition, the Chancellor is continuing
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her commitment to training for administratorsdistrict-wide again this academic year following
the success of lastyear'straining. TheChancelbr sponsoredher annual managementnstitute
in June committingfour full daysto trainingfor all administratorsin the district.

Sincethe October 2006 progresseport, two administrativepositionshave been restructured
resultingin two new dean positions- Dean of EnrolimentSewicesand Deanof Libraryand
LearningResources. Asreported in Odober2006,the Director of Admissicns& Recordsleft the
college. This positionwasrestructuredto includeadministrative responsibility for Outreachand
Finartial Aid. Accadingly, the position title wasalsochangedo Deanof Enollment Senicesto
reflectthe increased scope and depth of responsibility. Initial recrutment for this positionwas
unsuccessful. The college reactivated the searchprocessfor this position in September 2007
with plansto fill it on a permanentbasisin Janary 2008.

The Deanof Library and Learning Resourceswas created asthe result of a restru¢uring of the
Librarydirector postion. The individualservingin the capacity of LibraryDirectorretired from
the calegein June 2007. In addition to thelibrary, this postion will haveresponsibilityfor
tutoring and leamingresources, instructionaltechnology,anddistance education. One of the
goalsof this positionis to create an integrated learningcenter model for the college.The college
will activate the searchprocessfor this positionin January2008with plansfill it on a permanent
basisin May2008. In part, the resructuringof this postion was done in respase to the
Commission’secommendaion to reduce the numberof direct reportsto the VicePresident of
Acadenic Affairs.

In September2007,the President proposedrestructuringthe Director of Administrative Services
position, broadeningthe scope and depth of responsbilities. The new postion wasproposedat
the Vice Presidential level to reflectthe increased responsibilityand accountability associated
with the Didrict’s decentralizaton of the budget planning process. TheCollege Coundil is set to
make its final recommerdationto the President on this proposalin late Octoker 2007.

In the Ociober 2006progresseport, the college reported that the processfor administrative
evaluationswasbeingreviewed. Unde the direction of the District’sVice Chancelbr of Human
Resources,the administrative evaluation processwas revisedandinitiated fall 2006. The initial
phase of the processwas desigred to egtablish expectationsand goals. Thenextphaseof the
processwill commencein Octder 2007. This phaseof the processincludesan individual
assessrant of skills,feedbackfrom the administrator’'sdirect reports andother colleaguesa
summary evaluationby supervisor,andconferencewith admiristrator by evaluator.

FuturePlans

e Hirepermanent Directorof EQP & S—November 2008

e HireVicePreddentof Administrative Services— January 2008

e HireDeanof Enrollment Services— January 2008

e Hirepermanent Dean of Library and Leaming Resources— May 2008
= Hirepermanent Vice Presidenbf Student Affairs— July 2008

e Hirepermanent Dean of Nursing& Allied Hedth — July2008
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e Hirepermanent Dean of Sodal Séences, Humarities, Artsand Physical Education — uly
2008

* HirepermanentDirectorof FasTrack/TRIG Juy 2008

e HirepermanentDirectorof Physiel Education & Athletics—July2008

BExhibitsattachedand linked unlessotherwise noted:

3-D  2007/08EVCOrganizationaChart
3-E EV@ean’sAcademy Agenda
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Recommendation 4

Theteam recommendsthat the Cdlege, in collaboration with the District, develop a written
and dearly understoodresourceallocation model through a collaborative processwith
dialogue between the District and the Cdlege constituenéesusing Board priorities and Colege
plansto developthe budget. (Standardsl!l.C.1J11.D.1,111.D.1.3 1l.D.1b, l1l.D.1.d)

2005 ProgressRemrt (Post March2004Progress

- Effortshave beenmade by the ViceChanellor for Administrative Servicesto more
clearlyexplain the existing resaurce allocation model to both the collegecommunity
and to the BoardBudget Committee.

e ThecollegésBudget Commitee and BoardBudget Committee collaboratedn the
development of the 2005-2006Budget. Thisbudgetdevelopment processincludeda
$1.75million reductionin generalfundsthat was shared district wide. TheDidrict and
the collegesworked cooperativelyto acconplishthisreduction.

e The collegésbudget planning processwasalignedwith the collegésmissionand
strategicplan.

» Documentationregardingthe internal resource allocaton modelwas distributed in July
2005. The processfor providinginput at the district-wide level was documented during
summer 2005. A chart indicaingthe multiple opportunitiesfor input is offered aspart
of the evidenceand is beingreviewedwith college groups. Theollege Courtil, College
Budget Canmitt eeand assaiated congituent groupswere involved in budget planning.

e The Presiant continuesto meetweeklywith the Director of Finance and Administrative
Servicesand his staff to ensurethere is regular communication about the state of the
collegéesfiscalresources.

e The Diredor of Finance and AdministrativeSenicesfrom both collegesbeganmeeting
with the Vice Chancelloof Administrative Serviesandhis staff monthly to ensure there
isregulardialogueabout the resourceallocation model. TheDiredor of Fnanceand
Administative Sewicesprovidesregulbr reportsto the Executive Teamand
Administiative Councibn these meetings.

FuturePhns

With anew Presidentand Chancetbr, and with the plannedretirementof the Distrid’s Vice
Chancellofor Administrative Servies, the goalfor the upcomingyearisto continue to clarify
the model currently in placeand to ensure we continue to refine and stabiizeour processes.

Exhbits available on site to support this recommendation:

4-A  BudgetCammitteeand its minutesand process Boaid Budget Committee; Board
budget presentations

4-B Internal Resource Allocation Modeland attachments

4-C Budgetinput reviewdated August4, 2005
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Midterm Report2007 (Post 2005 Activities

In January 2006, a draft concept paper on linkingthe planningand budgeting processes
of the colleges andthe district office, Resourcélloation and Fnandng Plan was
written by the ViceChancelbr of Administrative Services.

Duringthe spring 2006,Evergreen Valley Gollegedevebped a planning/budgeting
modelviathe shared governanceprocess under the direction of the President.

During FY 2006/07,the planning models of the collegeswere linkedinto the district’s
planming model; the shared governance groupsdiscussedand refined the paper,and
final discussiosoccured in the spring 2007.

The paper was adoptedby the Digrict Counciin May, 2007.

The budgeting process for EVGvasimplemented during the spring 2007 development of
the collegeand district budges. Throughthe College’sstrategicplanning;Integrated
Planning and Organizaibnal TransformationPresident Coa conducted meetings with
various governancegroups, developeda comprehensive budget planningprocedure
that included a publicforum to discuss prioritiesfor EVbudget resources.

The Chancellor’sgoals for the year were consideed duringthe budgeing process, and
the digtrict-wide budget was presented to the Boardof Trusteeswith the Chancellols
goalsasthereference point for definingthe allocaion of resources.

FuturePlans

Underthe new model,EMCwill beginits planning processegor the FY08/09 budgetin
early fall. The Chancellor will convenethe new district-wide Budget Comnittee and
discussionswill beginon allocation of resourcegor the upcoming budget cycle.

Anew district-wide FadlitiesCommittee will be convenedby the Chancebr and begina
review of the exisinglong-rangecapital outlayplanfor the colleges.Retr to
Recommedation11for moreinformationon this committee.

Anew Didrict TechnologyCommitee will be convened by the Chancellor to begin
integration of the collegetechnologyplansinto a comprehensiveplanfor the district
that translatesinto resourceallocationsduringthe budget process.Referto
Recommedation 12 for moreinformation.

BExhibitsattachedand linked unlessotherwise noted:

4-D
4-E
4-F

2007/08Adoption Budget Presentation09/11/07
2007-2008Adoption Budgetbooklet
Planningand Budgeting: ANew Process
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Recommendation 5

Theteam recommendsthat the Qollege complete the processof identifying leaming outcomes
for coursesjnstructional and student support programs; devebping appropriate direct
measuresof student learning; comple, diseminate,and reflect on thosemeasured outcomes,
andtake appropriate action basedon thoseoutcomesto improvestudent learningand
assocated Collegepracticesthat support student learning. (Standardslil.A.3,1.A.5,11.A.6, 11.B.
11.C.2)

2005 ProgressReprt (Post March2004Progress

« Aconsistenteffort hasbeenmade to increase work on course learningoutcomes
throughacademicdivisiors. Approximately45%of all courseshave learningoutcomes
and incorparatedin them. All newly developed curriculum over the pastthree years had
learningoutcomesincorporated in them.

e Student Senicescreated learning outcomesandleaming outcomessurveysin many
serve areas. urveyswere administered and data was analyzed. Several samplesof
their finalreport are posted in the Faculty Tookit.

« BillScroginspresented a workshop on measuring student learningoutcomesfor faculty
and administratorson March 4, 2005.

e Ateam of facultyand adminigratorsparticipatedin a two dayworkshop - “Student
LearningOutcomesand Beyord” on March 10-11,2005.

e The QurriculumCommitee chair and Articulation Officerhogted a Geneal Education
outcomesprogram at the springand Fall Instructional Improvement Days.

e Bahthe springand Fall Instructional ImprovementDayshad strongemphasison
studentlearningoutcomes A presentaionduringthe Fall IIDfocusedon howto add
Generl Education outcomesto course curriculum.

e The QurriculumCommitee chairs and their respectiveCurriculm Specialistsat San Jose
City Collegeand EvergreerValleyCollegemet with the Didrict Vice Chancelloof
Researchand Planningto work on the Digrict Course OutlineFam, developa urse
Deldion Fomm, and other matters pertainingto both campusesregardingcurriculum.

« The Digrict Office of Research and Planningvorked with facultyand deans on infusing
studentlearningoutcomesinto course outlines.

« Alearningskils needs asessment survey wasmade available for faculty use college-
wide in the fall. The skillsassessrant was used by the Interim Presdent duringthe
faculty hiringprocess. It wasalsoused by one the Dean of Math, Scence& Engineeiing
for facultyin their division.

FuturePhns

 Amoresygematiceffort to update and organize programoutcomeswill be develope.

< Althoughmany efforts have been madeto date,an on-goingeffort to educate faculty
about the direct assessment of leaming outcomes and the waysto incorporate Gereral
Education Leaning Outcomesinto their coursess still needed.

e Anassessment of General Education OQutcomesneedsto be implemented. Adraft
surveyinstrumentand processhave beendevised.
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e Deanswill introducediscussionsaboutcourse learningoutcomesinto divisionmeetings
at leastonce per semester.

e Strongconsideration will be givento moreworkshopsfor facuty related to the direct
assessrant of learningoutcomes.

* Asafollow-up to an all-mllegeneeds assessmensurveyconducted in fall,the Teaching
and Learning Certer (TLC) Caordinator will interview individualfacultyto discern staff
developnent needs and createopportunitiesfor faculty to learnthe skillsthey report
that theywould liketo learn. TheTLGwill create a skillsinventory, includingthose
relatedto student learningclassroom assessrant techniques, direct asessment of
learning,information competencyskills,and computer literacy. Individual faculty will be
interviewed to discern staff development needs.Asa result, opportunitieswill be
providedfor facultyto learn the skilsthey report they would like to learn.

Exhbits available on site to support this recommendation:

5-A  Cdalog

5-B  Student Handbook

5-C  FacultyHandook

5-D  TeahingLearning Centermaterial—learningskilsinventory

5-E  Student serviessurveys

5-F  Libraryevaluationsurveys

5-G  Scroggin§Vorkshg announcement andnotes

5-H  Spring/Rll2005Instructional ImprovementDay—stronglearningoutcomes programs
including General Education

2006 Remrt (PostOciober 2005Activiti es)

BEvergreenValley Gollegecontinuesto prioritizethe implementation of integratingstudent
learningoutcomesin bothinstruction and studentservicesareas. Whilethe approach for
implementation processesnayvarydependngon courses servicesand/or programs there has
been an intentionaldiscussionand planningfor ensuingthat the definition of studentlearning
outcomesacrossthe college addressesalisticlearningthat directly benefits students, and
createsa cuture of evidence at the college. Suchdiscussiansare held in weekly vicepresidents
anddeans meetings Student ServicesCouncilmeetings,Curricubm Committ ee meetings,
academicdivisionmeetings and in the programsoffered by the college’sTeachingand Leaming
Certer (Exhbit 5-B).

* dnceOctober 2005,there havebeen 70 coursesin 19 different disciplhesthat have
implementedstudent learningoutcomesin courseoutlines. Theyarealsoincludedin
each coursesyllabusandfiledin areadivisionoffices.Onthe all collegelevel, thistotals
to 426 coursesout of 736 courseq Exhibits-A,and Exibit 5-C).

e Sxprogram reviewswere conducted in 2005-2006:CIT Art, Theater, @Onewith
Library Sewicesand an E3 programreviewbeing completedin fall 2006. Thepresident
and vicepresident of Acadenic Affairstargetedthese areas for review because they
were either undergoingfacility expansion, or had demonstrated decliningenroliments
(E>hibit 5-D).
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» Thesereviewswere conducted with interim instrumentsand criteria asthe college
develogsaplanfor aninclusive, college-wide processto identify relevantand useful
instruments and criteria.

* Anew colegestanding committee for Institutional Efectivenesswas establisied by the
GollegeCouncil to commence in fall 2006. The purposeof the committeeisto establish,
monitor and overseethe collegéswork in programreview, accreditation,and
developrent of an integrated,all-district educational master plan. The overarchinggoal
of this new committeeis toensurethat all college planningisresponsiveo the college
vision, values mission goals,community expectations, and student demographics, and
that allworkin theseareasincudesapproprige segmants of the collegecommunity
(Exbibit 5-E).

« Whilethe collegeis reviavingthe programreview processthrough the Institutional
Effectivenes€ommitee, it still plansto move forward on conducting programreviews
for 2006/2007. Areasfor revieware being selected based on some immediae needsto
update older curriculum and support programsuccessDeansand vice-presidentsarein
dialogue at their weekly meetingsabout moving forward on particular programneeds.

- Thedigtrict chancellorhasinitiated the process of establishinga Re®urceAllocaton and
FinandngPan asthe first step toward an integrated district-wide eduational master
plan.At EVCaswe work in the context of the Institutional EffectivenessCommitee, we
will remainmindful of the integrationof the evolvingeducationalmasterplanwith
collegegoals(Exhibit 11-A).

« Thetwo collegesin the district have worked collaborativelyon the development of
studentlearningoutcomesfor generaleducation. The activitiesthat led to the
collaborative outcome were lIDroundtable discussionscondudedin 2003 and 2004and
subsequent approval of the actual GES.Osby the AcademicEnatesof eachcollege
(andapproved by the digtrict board of trustees). (Exhibit 5-F).

 ThecollegésTeachingand LearningCenter(TLCarrangeda number of activitiesand
eventsin responséo acceditationrecommerdationsrelated to student leaming
outcomes. In addition, it distributesa Faculty Handookthat incdludesmanymaterialson
studentlearningoutcomesdevelopment (Exhibit 5-G, Exhibit 5-Hand Exhbit 5-I).

1. Althoughthe fall Instructional ImprovementDayprecededthe last accredtation
report, there weretwo workshopsthat had follow-up adivitiesthroughout the
2005/2006academicyear. Aroundtable for each of the generaleducation
student learningoutcomeswaschaired by a point person who compiled notes
andsamplerubricsfor each GESLO.The individual topic areas were compiled
andedited by the TLGcoordinator, who dissemiated them to all faculty for
reviewand comment. Fdlowingthis processthe completed documentwas
submitted to the Facuty Tookit for acces®n the district website by anystaff
member.

2. Facultywith expetisein areasthat match the generaleducation student
learningoutcomeshave beenrecruited and designated as GES O point persons.
Thisinformation is sent to all faculty mid-semester, so those who arerevising
courseoutlineshave personalassisance in incorporating GESIOsinto their
materials.
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Affairsalongwith the curriculumspecialig, and academic divisiondeans. This effort
directly tiesinto the programreview processfor the college.

The vice presdentsof AcademidAffairsand Sudent Affairs, along with divisiondeans,
will work to incorporate an explanation of student learningoutcomesin the student
handbookand the college catabgue.

Instruction and Student Serviceswill continue to work on enhandang awareness,
improvingthe quaity of data, andfocusingon outcomesto create a culture of evidence.
Instruction and Student Serviceswill addressthe challengesof applying an instructional
construct for measurng student learningto a student servicesenvironment.The
questionsbeingasked are: What are programsin student servicesteaching” students,
what “methodologies”are beingused, andhow do we measuretheir effectivenessas
theyrelate to student learningoutcomes?

Instruction and Student Serviceswill fully engagein the reflective phaseof the learning
outcomesdialogueby interpreting dataand developingstrategiesfor change.

Student Seniceswill define, developand implementa sysematic, cyclcal approach to
collectingstudent learningoutcomesdata that can be foldedin annuallyfor program
improvement,and alsoincorporatedinto the formal periodic program reviewprocess
(Exhibit 5-M).

Exhbits available on site to support this recommendation:

5-A  Qourseoutlineswith SLOSsince October 2005 (resourceroom)
5-B  DivisionMeeting Agendasand Minutes(resourceroom)
5-C  YO0sataGance
5-D ProgramReviewsfor AT, Art, Theatre, @one,E% and Library Sewnices
5-E Institutional Effectivenes€ommitee charge
5-F  Spring2006/Fall 2006Instructional Improvement Day—dronglearningoutcomes
programsincudingGeneral Edication
5-G  Faculty Handbook (resourceroom)
5-H  TeahingLearning Centermaterial—learningskilsinventory(resource room)
5- Fall 05 IIDWorkshop desaiptions
GESLOsE\CGereral Ediwcation SLCPant Perons
Classioom Assessrent TechriquesWorkshop Announcement
Teahersas Graders TeachersasAssessordntegratingRolesWorkshop for Faculty
5-J  Student SericesS Osat a Glance
5-K  Student servicesS.Ossurveys
5-L Student Senicesretreatnotes
5-M  RevisedProgram Revew Processfor Student Services
Crosgeferenced

11-A  ResourceAllocatbn and Finarcing Plan
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Midterm Report2007 (Post 2006 Activities

SnceOctober 2006,there havebeen 120coursesin 27 different disdplinesthat have
implementedstudent learningoutcomes(9.0s) in courseoutlines. S Osare also
includedin each coursesyllabusandfiled in areadivision offices. Onthe collegelevel,
thistotalsto 546 coursesout of 768 coursesan increaseo 71.1%of all courses
containingstudent learningoutcomesfrom 57.8%a yearago.

Vice President of Academic Affairsdeveloped a sysematicand analytical way of
plamingthe curriculumdevebpment andrevisions. The “curriculum mapping”
providestoolsfor the Deango work with facultyto anayzewhich couresneeds
revisions(and to indude SlOs) and what courses,degrees, certificates, and programs
needto be devdoped within the frameworkof the College’s strategicplan
(Commitmentsto Action). (Exhibit 5-V)

Vice President of Academic Affairsalongwith the Qurriculum Technical Committee and
the All College CurriculumGommitte e decided to movetowards electronic curriculum
review process. It isaninitial stage;however, it hasalready created more focus,
efficiency,and meanirgful dialogue in reviewingall course outlines. In turn, faculty and
Deansare more focusedon reviewingthe SIOson multiple leves.

The focusof the Sudent ServicesRetreat in August 2007was SudentLeaming
OutcomesThe opportunity to identify 3. Ocompetendiesin student servicesand to
developstudent learning outcomesthat map to those competenciessigniicantly
increasedawarenessand proficiencyin articulting what students should be learningas
aresultof their contact with programsin student servicesUsingthe model developed,
eachprogram is develophgthree student leaming outcomes. Asaresul, all Student
ServicesProgranswill have new, more meaningful L Ogthat they will be tracking
annuallyand foldingthat datainto a formal programreviewaccordingto the
establisted schedule.(Exhibit 5-N, 5-T)

Therewerefour student servicesprogramsthat conducted program reviews:
Assessrant Srvices EOPSPSPandOureachand Recruitment Services Prograns
reflectedon findings,including SLOdatato identify neededchanges (Exhilit 5-P, 5-Q,
5-R 5-9. Progranreview informationwas alsoshared at programretreatsand staff
meetingsto continue the dialogue on studentlearning outcomes(Extibit 5-O).

FuturePlans

Information on StudentLearning Outcomeswill be incorporatedinto the Schedule of
Classefor Intersessim and Sping Semester2008 and in the Cdalogand Student
Handbwk for 2008-09.

All'student servicegprogram will have new more meanirgful S Os by the end of 2007-
08, andthey will have all conduded a program review usingthese SLO$y the end of
2009-10(Exhibit 5-U).

The All College CurriculumCommittee and Qurriculum Technicd Committee will
continue to increase efficiencyin conductngthe curriculumreviewprocess. The
committee will explore and reviewmultiple softwaresthat mayaddressour needs.

EergreenVdley Gollege| 6BRecommendation5



October 15,2007 Acceditation Midterm Report

e Indude SLOn academic programs, certificates,and degreesby integratingthe SLC
develgment processandeach area’'s Conmitmentsto Action (CTAS)

BExhibitsattachedand linked unlessotherwise noted:

5-N  Student Senice Retreat Agenda

5-O0 Outreachand RecruitmentRetreat Agende

5-P  Assesmient SrvicesProgramRevew

5-Q EOP®rogram Review

5-R  DSPProgramReview

5-S  Outreach& Recruitment Service ProgramReview

5-T Stucent SenicesConpetencdiesfor Student Learning Outaomes
S ODevelopmet Model

5-U  Student SenicesProgramRevew Scledule

5-v CurriculumMapping
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Recommendation 6

Theteam recommendsthat the student servicegprogramsat EvergreenValleyCollegereview
their program review processego ensure that a mechansm for identifying and measuring
studentlearningoutcomesisincorporatedin each one along with a way to usethe results of
measurement for makingimprovements.As noted in the self study, “further developa process
to ensue each department/area usesthe resultsof theseevalugionsasa basisfor
improvement.” (Standardsl|l.B.1,11.B.4)

2005 ProgressReprt (Post March2004Progress

e Student Senicesmade a concerted effort asa group to formulate Student Learning
Outcomesto produae surveysof students, and to reflecton the surveyresuts. Many
examplesof theseefforts canbe viewedin the Faculty Toolkit.

e Student Senicescontinued the discussian on refining Student Learnng Outcomesand
Progranreviewprocesses TheCownselingdepartment continued its refinementinto
the summer with the Office of Research and Planning. Asaresut, the new Student
LearningOutcomesare now being used andit is expectedthat the depatmentwill
analyzethem after the fallterm ends.

e Hnancial Aid completed its program review. Although the office struggledwith the
processasit seemedto be more geared for Instruction rather than Sudent Services, the
processidertified problemswith cugomer relations. The Finarcial Aid officeis currenty
workingto addressingthese issuesthrough training.

FuturePhns

e Student Seniceswill continueto use and refine their Student Learning Outcones. The
programreview process has beenrevised so that the reaults of learningoutcomes
assessmant canbe usedas part of the programreviews.

e Aprogramreviewfor the EQP& S progam will be completed during 2005-2®@6 under
the leadeship of the new Directorof EOR& S Areview for the Disaled Sudents
Programwill alsobe completed duringthis time frame under the leadership of the new
Goordinator of Disabled StudentsProgram.

« Incollaborationwith the Office of Researchand Plannirg, the Vice Presidentof Student
Serviceswill assst thoseprogramsthat will undergoprogramreviewsthis academic
year.

Exhbits available on site to support this recommendation:

6-A  Stucknt Senicesprogramreview,surveys, feedback,outcomes
6-B  Servicearealeamingoutcomesfrom Feculty Tookit

6-C  Serviceareasurveysfrom Feculty Toolkit

6-D  Example®f reportsand refledions
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2006 Remrt (PostOciober 2005Activities)

Sincethe lastcollege selfstudy in 2004, Student Senices has made greatprogressin moving
toward a sysematic processof programreviewthat hasneverbefore ocaurred. Justin the past
year since the accreditationteam’sfall 2005visit, the division has creaed and implemented
surveysregardingstudent learning outcomes compiled data, completed severalprogram
reviewsand a schedule for others, and has providedreflection opportunitiesfor staff to
integrate student learningoutcomesinto the proceduresand processesof supporting
instructionwith Student Services functions(Exhibits 6-A,5-M).

e Stuckent Seniceshasdecidedto focuson the development of studentlearning
outcomes, reports, reflectionsand actions,giventhat the formal programreview
processfor both instruction andstudent servicess under review by the college (Exhibit
6-B) Due to the needto respand to acceditation concerns Student Serviceshasrevised
the existingprogramreview processto incorporateSIOs, and will usethis until the
collegeprocesscompletesits more formal review,and determinesthe reviewprocessto
be usead in instruction and student services.

* Dueto the needto respond to accreditation concerns Student Seviceshasrevisedthe
existingprogramreview processto incorporateS.Os and will use this until the college
processcompleesits more formal review,and determinesthe review processto be
usedin instructionand student services(Exibit 5-M).

e Asix-year Sudent Servicesprogramreview schedule (2005/2006to 2010/2011)was
developed and integrated into the instructional programreview schedile for that same
periodof time (Exhibit 6-C).

FuturePhns

< Infall2006,the Sudent Senicesdivisian is re-evaludingthe current template for
programreview to makeit more meaningfulto student servcesprograms, reflecta
culture of evidenceand more effectivdy supportstudent learning.

* Progranreviewinformationwill be linkedto the collegésresourceallocationand
financing process (Exhibit 11-A).

Exhbits available on site to support this recommendation:

6-A  Stucknt SenicesCouncilAgendas, minutes(resourceroom)
6-B  Student SenicesS. OsSuwvey Reports
6-C  Sx-year SudentServicesProgramReview Sctedule

Crosgeferenced

5-K  Stucknt SenicesS.OsSuwveys

5-L Student SenicesRetreat Notes

5-M  RevisedProgram Revew Processfor Student Services
11-A  ResourceAllocatbn and FinaningPlan
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Midterm Report2007 (Post 2006 Activities

FourProgramReviewswere conducted in student services. These indude Assessmet Sewices,
EQPS,DSPand Outreach and Recruitment Services.

Thetemplate for programreview in student serviceswas modifiedwhenthe program review
processwasrevised. Howeverthe S Oswhichhad beendeveloped by the district office some
years ago did not hold much mearingto the individual programs. In orderto make them more
mearingful, Student Serviesidentified SLOcompetencies(to parallelthose for GE) and using
the model developed in Student Leaming Outcomesand Assessmet Modelsfor Sudent
Senicesby AngelaCabalkro de Cordeo, Ph.D., each programis devebpingat leastthree new
SLO¢dor their program.

Althoughthe link betweenprogram reviewand resaurce allocaton hasnot been formalizedto
the degree that it shoull, it hasbeenstrengthened. Thoseprogramsthat conduct program
reviewsidertify resource needsthat arereflectedin budget requests.

FuturePlans

* Presenttionsat Sudent Servicesmeetingswill be made by each of the programsthat
complete areviewof their program.

e (ontinuewith Program Review Schedule By the next accrediation visit, all student
servicegprogramswill have undergoneprogram reviewusing the new processand new
S0s.

* Student Seniceswill develop adata setto be used by programsasthey conducttheir
programreview. Thiswill include a student profile of current and future students.

* Progranreviewinformationwill be more formallylinkedto the resourceallocaion
process.

BExhibitsattachedand linked unlessotherwise noted:
Crosgeferenced

5-P  Assesment SrvicesProgramRevew

5-Q EOP®rgram Review

5-R  DSPProgramReview

5-S  Outreach& Recruitment Service ProgramReview

5-T Student SenicesConpetendesfor Student Learning Qutcomes
SO0 Developmet Model

5-U  Student SenicesProgramRevew Scledule
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Recommendation 7

Theteam recommendsthat the Qollege consider filling the positi on of Deanof Secial
Programs, and a VicePresdent of Student Services position be establishedto coordinate the
entire student serviceseffort and provide adequate leadershipto facilitate planningand
implementation processesr that the Cdlege plan and implement a mgor reorganizationin
the student servicesarena in a timely manner. (Sandardsll.B.3c, I1.B.3.d,11.B.4)

2005 ProgressRemrt (Post March2004Progress

The new college President beganJuly18™.

Highlyqualified andexperienced Interim VicePresidentsof Instruction and Student
Serviceshavebeen hired and will be in place throughJune 30™. Marketingand
recruitment efforts have begunfor the hiring of permanent Vice Presidents. It is
projected that permanent Vice Presidentswill be in place no later than July 2006.
Deanof Counseling Matriculation postion became vacantat the end of August. An
Interim Deanof Gounseling& Matriculationwill be hiredin October.

Diredor of Student Life postion became vacantat the end of June. A highly qudlified
and experiencedInterim Diredor of Student Lifehasbeenhired and will beginin
Octoler.

Supevisorof Campusledinology & Media Sevicespostion became vacantat the end
of August. Recruitingfor replacemett for this postion will begin in October.

Ahighly qualifiedandexperienced Directorfor EOP&®eganin duly.

Ahighly qualifiedDeanof Math, Séenceand Engineeringvas hired and beganin Jul,.
A highly qualifiedand experienced Deanof Sacial Scence,Humanities, Arts,and Physial
Educationbeganin July. The individual in this positionwas previouslythe Deanof
Technologyand Learring Resources.

Elevermew faculty memberswere hired by the Interim Presidentwith the ethnic
composition of eight Caucasans, one Hisparc, and two African-Americans The college
servesa student population of 46%Asian, 30%Hispanic,15%white, 5%African-
Americanand 4%Other.

The Presi@nt and previousinterim Presdent met with Human Resaurcesin Julyto
coordinate hiring plansfor all vacant administrativepostions as well as vacantfaculty
postions.

FuturePhlns

The Presient is working closelywith HumanResources the Presidents of the Academic
Senate, Classified®alff Union, and Associatedtudents for the purpase of developing
recruitingmaterialsfor permanent Vice Presidents Dean of Courseling& Matriculation
and Directorof Student Life.

Spedl efforts will be made to ensure that candidate poolsare qualifiedand diverse.
Diversty Directorswill be attendingspecial recruitingconferencesthat attract
candidatesfrom historically under represented populations.

AllDeansand VicePresients district wide are being provided specialized trainingin
contract adminidration, management rights,handlingemployeegrievances,
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implementingdisdplinary processeshandling personnefiles, probationaryfacuty
evaluation, disciplineandnon-reemployment. Thistrainingis sheduled for October
and will be facilitatedby the Didrict's attorneys.

Allmembersof the Administrative Team have beenprovidedthe opportunity to
participatein a mentor programsponsored by Assaiation of California Community
GollegeAdminigrators. This programis a year-longprogramintendedto support the
development of educationaladministrators.

The screening committeesfor the VicePresidentof Instruction and the Vice Presidento
Student Servcesareintact from last spring and will usethe sanme screening materials tc
enable a more expediioustimeframe in identifying qualified candidates.

The teamrecommendsthat the Collegeprovide adequate, stable, permanent, qualified
administratorleadershipto support Instruction and Student Sewices. (SandardslI.B.1,
l.A2)

Exhbits available on site to support this recommendation:

7-A

Please seethe position announcementsand descriptionsin exhibitsfor
Recommenration#3.

2006 ProgressRepmrt (Post October 2005 Activities)

The callegehas addressed the acceditation reconmendationsto establisha position of vice
presidentfor Student Affairsto provideleadershipn planningandimplementinga major
reorganizaionin the Sudent Servicesdivision In addtion, a new permanent dean of counseling
andmatricuationwas hired (Exhibit 7-A).

Along with the appointment of an exceptionallyexperienced and highly qualified
individualasinterim vicepresidentthe reorganizaion effort is wellunderway.In
addition, comprehensive, formal systemsreviewof Sudent Sewricesprocessand
procedureshasbeeninitiated that is resultingin clarfication of rolesand functions
within the division.

Amajor reorganization of Student Affairsis undemway andshoud be completed in 2006-
07 (Exhbit 7-B and Exhibit 7-Q. Thecollegehasestalishedthe position of vice
presdent of Stucent Affairs(currently filled by aninterim VP); it has alsoestablished
and filled the postion of deanof Courselingand Matriculation. In orderto provide
adequate adminigtrative leadership and support to al programsin Student Affairs,a
deanof Enrollment Senicesis being proposed. Thispositionwill support outreachand
relationswith schools,assesment services, Admissiongind Records,and Financial Aid.
The proposedre-orgarization chart reflectsa more appropriate and balanced
administrative workloadthan the organizationathart that is currently in place.
Arecentexample of systemsreviewincludes Athleticswhere the role andfunction of
the athletic diredor has been reviewedand closelymonitored, aswell asthe
department’srelationshipwith the instructional Physical Edication Departrrent, and
the collegés Busines#\ffairsOffice.

The collegeclearlyrecognizesthe needfor a second deanin Student Affairs(in addition
to the newly hired deanof Counselingnd Matriculation). However giventhe
organizational needs of the area, a deanof Enrdiment Serviceswill be recommended,
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insteadof a deanof Special Prograns. This dean will be responsble for Outreachand
Relationswith schools,Admissionsind Records, Finartial Aid and Assessmant Senices.
The deanof Caunselingand Matriculationwill alsohawve Orientation, Work
Experence/GreerCenter, Transfer Center, EOPS D and FasTiack.A .5 FTEpostion
for leadcounseloris alsadbeingestablishedto assisthisdean. Student Life, Sudent
Disdpline and WINwill remainwith the VicePresidentof Student Affairs.

FuturePans

The positionof vice presidentfor Suudent Affairs will be permanently filled starting with
asearchprocessn January 2007.

The new Student Affairsreorganizatiorwill be fully implemented.

The collegewill proposeto establishthe positionof dean of EnrolimentSenices.

Exhbits available on site to support thisrecommendation:

7-A

7-B
7-C

Jobannouncemensfor vice presidentof Sudent Affairs,anddean of Counselingnd
Matriculation

Exising organizatiorchart of Sudent Senices

Draftreorganization of Student Services

Midterm Report2007 (Post 2006 Activities

In concert with the Commission’secommerdationto the Midterm Progres$Report
2006,to keepthe Exective level of leadershipn tac while secuingkeyAcademic Dean
and other administrativepositiors, the current Interim Vice President for StudentAffairs
agreedto stay another year to maintain adminigrative stability and continue building
the infrastructure to support student services.

The Colegeedablishedthe Deanof Enrdiment Senicesand conducted an initial search
in spring 2007 which did not yielda candidate. The searchwill be resumedin fall 2007
for a hire in January2008.

Changeso the Student Servicesorganizationalchart include the addition of Student
HealthSewicesand the InternationalStudent Program.

FuturePlans

The position of VicePresidentfor Student Affairswill be permanently filled startingwith a
searchprocessn Jauary 2008.

BExhibitsattachedand linked unlessotherwise noted:
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Recommendation 8

TheCdlege needsto integrate the documentedprioritiesin the seff study into the institutional
budget devebpmentplan to ensure that appropriate budget allocationsare madeto improve
the scope and quality of library and learning support serviceso meet the diverseneedsof the
studentpopulation andthe instructional needsof the faculty. (Sandardsllil.D.1.a,lll.D.1b,
[1.D.1.d,l1.C.2)

2005 ProgressReprt (Post March2004Progress

Dueto the budget reductionsdiscussedin Recommendation #4,the college’sBudget
Gommittee consteredredudng eveningand Saturday library hours. Satudayhours
were not reduced. Eveninghours were reducedby one hour MondaythroughThursday.
Theimpac of thisredudion on studentuserswill be monitored and evaluated.

The full-time librarianvaancywasfilled Fall therebyprovidingmore consistent service
to students and faculty,especidly in terms of informationcompetencyand support to
academicdivisiors.

Libraryneedsare refleded in the learningskillsinventory and Gereral Education
outcomesthrough participation of library facultyin the projed.

The Library offered a training session for facultyon information competencyand
coordination of collection develgoment to support studentlearning during the spring
and Rall Instructional Improvement Days.

The Library offered an additionallibrary related course for studentsduring summerand
maintaired its three-unit course for fall.

The Tuoring Centerwasrelocaedto the Library/Elucational TecdinologyBuildingand is
now underthe supevisionof the Library Direc¢or and Vice Presidentfor Instruction.
Thismovehasresultedin greatervisiblity, greateraccessto computersfor studentsand
additional support from other staff in the building. The entire area, includngan open
lab space, isidentified asthe Learring Assistance Center.

Aspart of the reorganizaion, the college eliminated the Dean of Instructional
Technologyand Learring Resouresposition. Theresponsihilities of that postion, which
includedmanagemaent of the library, distance education and campustechnology, were
transferredto the newly createdVice President of Ingruction postion. Aspreviously
stated, the collegehas hired an Interim VicePresiant of Instruction.

FuturePhns

The librarywill continueto expand its efforts to assis studentsand facuty in ganing
informationcompetency. LibraryLiaisongo academicdivisianswill focuson curriculum
support and collection development alongwith information competency.

The librarywill continueto request stable support for basiccdlection development
without the uncertainty of block grantfunding.

The Library Student Sewices ProgramReview processwill provide analysisof serviceand
markeinggods for increasedusageby the camptus.
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< The Tutoring Centerwill seekadditionalfundingfor service expansion during evening
and Saturday hours. Ideally Tutoring Centerhours would correspnd with ETChours
thusimprovingstudent accessto learning assisance.

Exhbits available on site to support thisrecommendation:

8-A  (ollegeBudget Commitee processand forms, Library budgetshowingincreasd funds
2005for materials
8-B Libraryand TutoringProgamRevews

Midterm Report2007 (Post 2005 Activities

The Directorof Libraryretiredin June2007. With her retirementand in response to the
Commission’secommendaion to the 2006 ProgressRert of identifyingwaysto reduce direct
reportsto the VP of AcademicAffairs,BEVCanalyzed its orgarizationalstructure and
effectivenesof the Acadenic Affairs. Asaresut, EMCdecided to expandthe LibraryDirector’s
position and created a new Deanof Libraryand LearningResources(Exibit 3-D) effectivefall
2007. ThisdivisionincludesLibraly, DistanceEducation (Ingructional Technology, Teevision
courses,@Ore Program) Tutorial Program, Ingtitutional LearningCerier, and specal pedagogy
programs(Learning Community, Service Learnirg, and Honors Program) Uponassessrantat
the end of the 07-08academic year, there may be a decisionmade to include culturallyfocused
programssuch asAFFIRMASPIRENd Enlaceo moveunder thisdivision. Curently,an Interim
Deanof LibraryandLeaming Center isin place. Thesearchprocesdor the permanent position
will resume in Januan2008.

e Fulltimetenuretrack librarianhas been hired for 07-08 academic year.

« Institutionallibrary budget in addition to the block grant has been consistentlyallocated
for effective operationof the Library.

e Inaccordanceto the Title Vregulation change in the areaof Tutorial Programsand
LearningAssising Courses, E\Chas startedits operational changesandplan to get the
LearningCerter setup for spring2008. This processequirescoordinaionand
collaboration with disdplinesthat currently have individuallaboratories,tutoring
servicesand Campus Technology Services(CISS). Conprehensive operationalplansare
beingdeweloped and underthe direction of VPof Academic Affairs, divisiondeansand
Supevisorof CTS8re workingclosly to setup the LeaningCerter.

« Inthe expansion of this division, the Tuorial program has alsobeen reviewedto ensure
that the operation is maimizedto serve a diverse student population. The searchfor
the permanent Coadinator for the Tutorial Programand Leaming Resourcesis
underwayfall 2007.

« Llibraryserviceshave made improvementswhich are reflededin the Progeam Review
completed in 2006-2007(Exhibit 8-D).Thereare three-- LB-015, LIB-021,and LIB-098
(see EVCQourseCdalog pg 123)--coursesoffered and operational hours were reduced
one hour per day at closingin 2004due to budget cuts. The librariansare intentionally
collaboratingwith campuswide divisions participatingin their divisionmeetingsas
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libraryliaisonprovidinginformation and servcesrelevantto the campus. Inaddiion,a
libraryrepresentativesitson the All CollegeCurriculum Canmittee.

< Libraryservicessfocusingon expandingits Library orientation to almost every class at
the begnningof the semeser. By appointment, the librarianliaisons provide
orientationto all Evergreen classe®n an as needed basisthroughout the semeser.

FuturePans

* Asaninitial stepup, by spring 2008,the Leaming ResaurcesCerier will be active on the
secad floor of the Libraryand Educational Technology Buildingwith appropriate setup
and staffingin accordance with Title V.

e Inconcert with the Integrated Planning and OrganizationalTrangormation,review,
researchanalyze,and identify waysto expandlibrary servicesand courses (including
online)that will directly address needsof the facuty and diversestudent population.

« |dentify waysto collaborate proactivelywith student servicesprogramsto come up with
innovativeway for studentsto aacessinstructional materialat the Library(i.e. expensive
textbooks).

Exhibitsattachedand linked unlessotherwise noted:

8-D  LibrarySewicesProgramReview
3-D  OrganizationkChart
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Recommendation 9

TheCdlege should provide for adequate, stable, permanent, qualified administrative
support for its programsand operations. (Sandard 111.A.2)

2005 ProgressRemrt (Post March2004Progress

The new college President beganJuly18™.

Highlyqualified andexperienced Interim VicePresidentsof Instruction and Student
Serviceshavebeen hired and will be in place throughJune 30". Marketingand
recruitment efforts have begunfor the hiring of permanent Vice Presidents. It is
projected that permanent Vice Presidentswill be in place no later than July 2006.
Deanof Counseling Matriculation postion became vacantat the end of August. An
Interim Deanof Counseling& Matriculationwill be hiredin October.

Diredor of Student Life postion became vacantat the end of June. A highly qudlified
and experiencedInterim Diredor of Stucent Lifehasbeenhired and will beginin
Octoler.

Supevisorof Campusledinology & Media Sewicespostion became vacantat the end
of August. Recruitingfor replacemett for this postion will begin in October.

A highly qualifiedandexperienced Directorfor EOP&®Beganin July.

A highly qualifiedDeanof Math, Séenceand Engineeringvas hired and beganin Juy.
Ahighly qualifiedand experienced Deanof Sccial Scence,Humanities, Arts,and Physiel
Educationbeganin July. The individualin this positionwas previouslythe Deanof
Technologyand Learring Resources.

Elevermew faculty memberswere hired by the Interim Presidentwith the ethnic
composition of eight Caucasiangne Hispatric, and two African-Americans The college
servesa student population of 46%Asian, 30%Hispanic,15%white, 5%African-
Americanand 4%0Other.

The Presieent and previousinterim Presdent met with Human Resaurcesin Julyto
coordinate hiring plansfor all vacaxt administrativepostions as well as vacantfaculty
postions.

FuturePlns

The Presient is working closelywith HumanResources,the Presidents of the Academic
Senate, Classified@aff Union, and AssociatedStudents for the purpaose of developing
recruitingmaterialsfor permanent Vice Presidents Dean of Courseling& Matriculation
and Directorof Student Life.

Spedl efforts will be made to ensure that candidate poolsare qualified and diverse.
Diversty Directorswill be attendingspecial recruitingconferencesthat attract
candidatesfrom historically under represented populations.

AllDeansand VicePresients district wide are being provided specializedtrainingin
contract adminidration, management rights,handlingemployeegrievances,
implementingdisdplinaryprocesseshandling personnefiles,probationaryfacuty
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evaluation, disciplineandnon-reemployment. Thistrainingis scheduled for October
and will be facilitatedby the Didrict's attorneys.

« Allmembersof the AdministrativeTeam have beenprovidedthe opportunity to
participatein a mentor programsponsored by Assaiation of California Community
CollegeAdminigrators. This programis a year-longprogramintendedto support the
development of educationaladministrators.

e The screening committeesfor the VicePresidentof Instruction and the Vice Presidento
Student Senvicesareintact from last spring and will usethe same screening materialstc
enable amore expeditioustimeframe in identifyingqualified candidates.

Midterm Report2007 (Post 2005 Activities

SeeRecommendation3

BExhibitsattachedand linked unlessotherwise noted:

Crosgeference
3-D 2007/08EVCOrganizationaChart
3-E EVMean'sAcdemy Agend: —{comment [e2]: sN-Changedit to 3£ |
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RecommendatiorlO

Theteam recommendsthat the Cdlege, in collaboration with the District, review the policies
and proceduresaswell as theexisting practicesfor hiring faculty and staff in a manner that
assuregoliciespromote fair and expeaditious hiring of qualified faculty and staff and that
actual practicesconform to established policiesand procedures. (Standardslil.A.3,111.A.4)

2005 ProgressRemrt (Post March2004Progress

The saeening committee for Assaiate Vice Chancellor for HumanResourcesworked
overthe summerto fill thisimportant vacant position. The postion remainsvacant.
Many of the issuesthat needto be addressed relative to processesand proceduresn
support of hiring processesequire the leadership of a highlyqualifiedand experienced
humanresourcesxpert. Thisexpertise will come with the hiring of the new Assaiate
Vice Chancebr for HumanResources.

The DiversityOfficershave beenreassigied from the collegesto the DistrictOffice
wherethey are supervised by the Chancebhr. Asthe rolesof the Diversty Officers
continue to be clarffied in relationship to the campus, thiswill further clarify
campus/distict roles.

Ofthe 14 hiring processesthat were conductedfor faculty lastspringat Evergreen
Valley Qollege, three reviewswere required. Duringlate spring and summer, Human
Resources conducted a thoroughreviewof the processesn question. Thereview
resutedin one facultyhiring processeing reopened.

The Board,Didrict, and Qollegeare addressingthe issuesraisedin hiring, including
polides(discimination),screeningcommitee training,and collaboration with Human
Resourcesand diversitydirectors.

The EvergreerValley College Diversty Advisory Committee submitted a resolution to
the Board of Trusteesexpressing concernsaboutthe climateand diversty of campus.
A presentation to the Boardby the chair of the DiversityAdvisoryCommittee andthe
Interim Presdent stated the issuesof concernregading the climae and diversity at
EvergreerValley Colegeand proposaldor resolvingthese issues aswell as adhering to
the Title 5 requirements.

An office hasbeenprovided on campusfor Human Resourcesandin particular the
Diversty Directorswho needa private and consistentplace to conduct interviewsfor
theirinquiries.

Oneof the DiversityDirectorsled a sessioron conductinglegallyeffective interviewsat
the Fall Instructional Improvement Day.

FuturePhlns

The Chancellorwill work with the new Assaiate Vice Chancethr for HumanResaurces
(whenhired) to provide clearly understoodhiring processesand practiceswith clear
definitions,forms, definitions,and trainingfor screeningcommittees.

The Associate Vice Chancellorwill reviewall hiring proceduresand policiesto insure
theyareappragpriate. Modificationsto exiging processeswill be made as necessay in
consultation with the constituent groups.
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e The processfor documertingthat a candidate has met minimum diversity standardswill
be clearlydefined,organizedand communicated to the screeningcommitees.

* The Chancellorwill give seriousconsiceration to implementingthe Title 5 Didrict
GCommittee.

* The Chancellorand Assaiate ViceChancellor will finalizethe establishment of rolesfor
the current Diversity Officers.

Exhbits available on site to support this recommendation:

10-A HumanResourcespolicies, including discrimination, training for screeningcommitees,
Diversty Officersrole and policies,Diseimination Policies,hostile work environment,
HumanResourcesreport on diversity

10-B  Fall 2005IID schedule

10-C Diversty Advisory Committee Resolution to the Board of Trustees

10-D Diversty Advisory Committee Presentaionto the Board of Trustees, June2005

Midterm Report2007 (Post 2005 Activities

After severalunsuccesful attemptsat hiring an Asscciate Vice Chancebthr for Human Resaurces,
the Chancelhr expandedthe scqe of the positionandchangedthe position title to reflect such
changes. Aqualifiedand experienced professioralwas hired to assume the ViceChancellor of
HumanResourcesposition and began service with the Digrict on June30,2006.

Sinceassumingthe position, the ViceChancellor of HumanResourceshasworkedto assesthe
sysemsand processesassocdited with employment servicespenefis, andhumanresources.
Particular attention hasfocusedon hiringproceduesand policies. Hiringproceduesand
timelinesfor facultywererevisedin September 2007. Eachcallegecreated site specfic
processedor identifyinghiring prioritiesfor faculty that tie into the Didrict level procedures
relatedto recruitingand screeningdf candidates. Modificationsto these procedureshawe been
made asnecessaryin consutationwith the constituent groups.

Anotherenhancementto the Digrict’s hiring processes- with the goalof improving the quality
andtimelinessof recruiment and hiringactivities- relatesto theimplementation of an online
appicant tracking software programthroughthe PeopleAdmin Company.With this module,
PeopleAdminestabliskesand maintainsan automated internet based system for accepting and
processngemployment appliations. ThisApplicantTracking Module providesthe following
functions:
+ Allowsjob candidatesto complete and submit an employment applicaton online
* Allowscardidatesto review the statusof their employment applicationsonline
« Allowsstaff to electronicdly screencandidatesfor minimum qualificationsusing job
specificmultiple choice qualification questions
e Allowsemployment department staff to electronically forward candidatesto
appropriate hiring managers
e Allowshiringmanagersto createjob requisiionsonline
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* Reviewapplicationsand resumesrom candidatesonline
e Updaesthe statusof candidates

Since2005,the Chancellor and Vice Chanellor of HumanResourceshave clarifiedthe rolesof
the Diversty Directors. One is now the Directorof Employment Servicesand the otheris
Directorof Equal Enployment Opportunity.

The Directorof Employment Servicesis regponsble for providingoverall administration and
oversgght to: recruitment and hiring, marketing, community outreach, Equal Opportunity and
diversityprograms, training,employeeselectionprocess coordiration, preparation and
presentaion of demographicreports, applicant databaseadministration. Reporting to the Vice
Chancelloof HumanResouices,the Director of Employment Servicesand providestrainingon
equd employmentopportunity, non-discrimination, diversity, recruitment and hiring process,
policiesand procedures. TheDirectorworkswith the campus diversty advisorycommitteesand
co chairs the Equal Employment Opportunity Plan committee.

The Directorof Equal Employment Oppotunity develops,plans, andimplementspolicies,
procedures,and strategieso complywith federalandstate laws,adminidrative regulations,
andDidrict policieson discrimination, sexual harasment, ADA and related complianceissues.
Thedirector alsocoordinatesand presenstrainingin all relevart areas; invesigatescomplaints
of discrimination;facilitatesresolution process;coordinatestrainingand development adivities
relatedto Boardpolides,BEO regulations, cultural diversity,andcultural proficiency for
employeeand student groups. The Directorworkswith the campusdiversity advisory
committeesand co chairsthe Equal Empbyment Opportunity Plan committee.

FuturePlans
Revsion of Administrative HiringProcedures

Exhibit attachedand linked unless otherwisenoted:

10-E EVQracultyRequest 08-09Form

10-F EV@Profile of FutureSudents

10-G Pat Time and FullTime Head Count with Fall 2006 FTE
10-H Factorsto Detemine Postion

10-I Faculty Hire Process 2007/2008

10-J Faculty Positions & Hiring2005,06,07,08

10-K A DenpgraphicProfile of Qurrent EVCStudents Sping 2007
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Recommendatioril

Tomeetthe objective of providing effective facility planningthat ensuesstudent achievementi
andlearning, the Qollege needsto adopt an integrated planning structure that incorporatesa
cyde of planning, resouceallocation, and assessmet relative to academicprogram needs
andfacility development. (Stardard11l.B.2)

2005 ProgressReprt (Post March2004Progress

e The ColegeCoundl approveda newstructure for Fadlities & SafetyCommittee to tie
more closelywith eduational plannirng.

e Adraft of an abbreviated eduaational plan was presented to the College Council last
spring. Thisplan will be in place until a more comprehensve plan canbe developed
with the Vice President of Ingruction and the Academic Senae.

« TheDidrict hascontradedwith MaasCompanies, planninganddevebpment
consultants. The scope of their serviceswill include the developmentof a distiict-wide
eduational facilitiesmaste plan that will review the instructional programsat both
collegesand prepare a draft plan for Didrict review.

FuturePlns

Maas Companiesshall: evaluate the District’s core mission state of purpose in the community
andregionalcontext; review and evaluate enrollment trends, demographés,economic and job
market forecags,community and educationalissuesandeducational programsin the
community; review and evaluate crosscampus programs, andthe generalalignment of district-
wideinstructionalofferingsin response to localdemands.

In cooperation with the QollegePresident, Vice Presdent of Instruction and District Personnel,
the MaasCompanieswill also condud a comprehensive evduation of the Arts and Humanites
instructionalprograms. Asa part of this review,the consaultant shall: reviewenrollmenttrends
anddemandsof the program to ensurethey are in alignment with Digrict and College’s core
missionand goals; developan Educational/Facilitiedlanfor the Artsand Humanities
instructionalprogramthat will serveasa basisor “blueprint” for the developmentof a new
instructionalfacility.

Exhbits available on site to support this recommendation:

11-A Facilitiest Safety Commiteechargeand their recommendations; minutes, agendas,
FacilitiedMasterPlan.

11-E  Pansfor new buildingssud as Art complexand the portables

11-C  Abbreviated EducationalPlan

2006 ProgressReport (Post October 2005 Activities)

Sincethe accreditationcommission’dast visit, the collegehasmade greatprogresso improve
the facility planning function to make it a more integrated planning structure that tiesthe
allocation of resourcesand development of facilitiesto the assessent of academic programs.
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Onthe college level,the resructuredFecilities and Safety Commitee continuesto work to
support this process.In addition, the work hasbeen supported by a district-wide reorganization
of the fadlitiesplanningfunction in conjunction with Maas Companies a consultant retained by
the district, whichis workingto implement a processto conduct needsassesmentsfrom all
constituent groups, andgather necessarydatathat is consigent acrosshe collegeand the
district (B<hibit 11-A,Exhibit 11-D, Bxhibit 11-Eand Exhibit 11-H).

Maas Companieshas developeda Resource Allocation and FinancingPlan asthe initial step
toward the develgoment of the educational master plan. Thisplan, dueto be completedby
Deceanber 2006, will be the guide for the implementation of anintegrated planningand
development processthat includesall instructional program and support servicesat both the
collegeanddistrict level. Aprocessfor financial planningthat supportsthe resourceallocaion
recommerdationsincluded in the plan (Exhibit 11-A).

Ademonstration of the approach where educationalprogrammingdrivesfacilities planning is
the current project to build a Visual and PerormingArts Cerier at the college. Startingwith the
president’scharge the project went to the college's Facilites and Safety Committeethat now
meetsreguarly aspart of the shared governance structure. In turn, the Faciities and Safety
Commitee assenbleda subcommittee comprisedof end usersof the buildingand current
committee members. Thissubcommittee comprised of the facuty in art, theatre, musicand
designhave beeninvolvedin the entire planningprocesssince fall 20%b. They haveworkedwith
the vice presdent of AcalemicAffairsto conduct programreviewin their respectivedisciplines
that servedto inform anddefine facilitiesneedsfor the new center. Faculty’sdistinctive
pedagogy hasevolved into the design of a dynamicteaching space.

Further, the faculty hasworked collaborativelywith the consultants, Maas Companiesdistrict
facilities personnel and project architectsin an ongongdialogue to designinstructional space
that will effectivelysupport student learning outcomes(BExhibit 11-B).

Theinitial desgn phasesrequired reguar presengtionsby the subcommittee to the Faciities
and Sagkty Committee. Theresults of the program review are also presented to the committee.
After review of theinitial designand the program review, the full committee made
recommerdationsto the stakeholdersand further designchangeswereimplemented.The final
designwill then be presentd to the committee for approvd and the resutsforwardedto the
college council (Exhibit 11-F).

In addition, an andysis of total costof ownership isincorporated in the new planningmodel,
measuringall the costs of the planned new fadlitiesincluding one-time codsin planning,desgn
andconstruction, aswell as ongoingoperationsexpensesindudingstaffing, utilities, andother
operationalexpenses. A sample summary usedfor the Visual and Performing Arts complexis
included in this report (Exhibit 11-C).

Thefinaleducationalmasterplan will include:
e The missiongoalsand annual objectivesof the college.
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* Aninternalenvironmental scan that reviewsall instructional programsand support
servicef the cdlege.

* Anexternal environmental scan of the college’s service area.

* Ananalysisof student enrollmentat the collegeto establishan agreeduponmaximum
studentenrollmentfor master planning purposes.

* Ananalysisof current and future facility requirementsfor the collegebasedon state
guideines.

* Aprojectionof future instructionalprogramsand support servicego support the
projected maximumstudent enrollment for the college.

- Afadlitiesmaster plan, basedon instructionaland student servce data, that supports
the agreeduponlevelof student enroliment.

e Aprioritizedfinandal planthat addressesthe proposedfacilities master plan.

« Atotal costof ownershipprojectionfor allrecommendationslevelopedin the plan.

« Animplementationtime line for allrecommendationsinduded in the plan.

In addition to the development of the Resaurce Allocationand Fnancing Plan, the collegeand
district, aspart of its overall master planning activities, cortinuesto preparethe followingstate-
mandated reports (Exhibits 11-1, 11-J,11-K,11-L):

< AnnualFiveYear CapitalCastructionPhn includnginitial project proposals(IPPsand

Fnal ProjectProposalgFAPPs)

* Hve-YeaSchedued MaintenancePhln

e Annualspace inventory

e AnnualReprt of new facilitiescomingon-line

These reportsare basedon the recommendations, prioritiesandthe time line establisted in the
Resourcdllocationand Fhancing Plan.

The development, implementation and monitoring of the ResouceAllocationand Financing
Planincludesparticipation by all segnentsof the cdlegeincluding the digtrict board of trustees,
the president’s administrative steff, the Acadenic Senate, the classifiedemployeesand
students. These groupswill meet on areguar basisto establishprioritiesand ensure
consigency with college objectives Statusreports are providedon a regularbasisby the college
president.

With the passagef the bondissue and the increase in state support for capital congruction,
scheduled maintenance and the purchaseof equipment, the collegecontinuesto be ableto
significantlyimproveits phystal resaurces.Thenew facility planning processis desigred to
provide the necessay data and philosophicafoundation uponwhich instructional,support
servie, facility needsand financial decisionsof the collegecan be addressedand met overthe
nextten years. It should be viewed asa dynamicinstrument, responsveto educational trends
andthe changingneedsof students. Uponreview and final approval, the plan will provide
guideinesfor facilitatingaction on capital expenditures,the effective use of techndogy,
personnel consicerationsand budgetary implicationsfor the college. The suaess of the plan will
dependon a colkege-wide commitment to its implementation.
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FuturePhns

Usingthe Visual and Performing Arts Certer as a planning model,the collegewill continue to
push forwardto conduct all facilitiesplanningdrivenby academic programreview.Maas
Companiesas clearly defined a process alignedwith shared governanceprotocol to move
forwardto implement a processto conduct needs assessrants from all constituent groups,and
gathernecessarylatathat is consistentacrossthe college.

The callegewill present the Resource Allocationand Financing?lan to the district board of
trusteesfor commentsby Decenber 2006,with afinal plan to be presented to the chancellor
andthe board in Januaryor February 2007.The goalis a ten-year planfor instructionaland
student servicessupport for the college andthe district.

Adistrict faciities planningcommittee hasbeenproposedas an advisorycommittee to the
chancellorand the DistrictPlanning and Budget Committee to provide informationand improve
communication betweenthe collegesand the district on the need, rationale,and functions of
new construction and rehabilitation or remodeling of district educationabnd support facilities.

Atthe time of the accredtation commissiay'svisitin Novenber, this proposedplanshauld be
presenedto thedistrict board of trusteesfor their approvd (Exhibitl1-G).

DISTRICTFAGUTIESCOMMITTEE

It will:
< serveasaforum for the sharngand exchangingof important information relevantto
district-widefacilitiesplanningissues,
e Advisethedirector of Plant Planning,Operatonsand Maintenance to update the
district’s five-year captal outlay program,annualdeferredmaintenance program and
other genaal project plans.

Membership (16):
e Chair:ViceChancellorAdministrativeServices
e (ollegePresident(2)
* Diredor, Plant Planning,Operationsand Maintenance
* Diredor, Information TechnologySenice & Support
* Assoadite Vice Chancellorlnstitutio nal Effectiveness
e Faculty(4)
* ChssifiedStff (4)
e Students(2)

Exhbits available on site to support thisrecommendation:

11-A Pracessfor Resouce Allocationand Financing Plan Octdber 2006— MaasCompanies
11-B  Pansfor Visualand Performing Arts complex
11-C Taal Cost of Ownershp for Visualand PerformingArts Center
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11-C  The EVQracility Mager Plan FlowChat

11-E  The EV(Project Implementation How Chart

11-F Facilitiesand Sakty Commitee charge and their recommendations; minutes,agendas
(resaurceroom)

11-C Panningand Budget: Improvingthe Process

11-H MaasCompmny Environmertal S@n

11-1  AnnualFive-¥ar CapitalCmstructionPhn includinginitial project proposals (IPPsand
Final ProjectProposalgHPPs) (resource room)

11-J HRve-YeaSchedued MaintenancePlan (resaurceroom)

11-K  Annualspace inventory(resource room)

11-L  AnnualReport of new faciitiescomingon-line (resource room)

Midterm Report2007 (Post 2006 Activities

The callegewill continueusing the integrated planningmodelfor all future projectsasoccurred
for the Visualand Performing ArtsProject. The new projects, suc asthe modernizationof the
existingbuildingsare beingprogrammedbasedon that modelwhereinthe scope and budget
for the project will be presentedto the college’s congtituent groupsfor review.
Recanmendationswill then be presentedto the collegePresident. Anessential component of
the planning process will focuson the redesigring of exisingfaciiitiesto better fit the changing
instructionalneedsof the college.

Didrict ResourceReallocationPhan:
Thefinal plan waspresenedto the Boardof Trustees at the May 2007 Boardmeeting.

Visual& Performing Arts Project:

Usinga stru¢uredand integrated project planning process final condruction planshave been
compkted for the Visual and Peiforming Arts project. Usinga “cost of ownership” model,the
budget for the projecthas been aligned to fit the instructionalprogramand appropriate
allocation of space.

Congruction for the Visualand Performing Arts project started in Augus007andis expected
to be completed in the spring of 2009. The groundbreakingceremony was held on Octoker 9
2007. Asimilarintegratedplanning approach, workingcloselywith facuty and staff will be
followedto review andassesshe furniture and instructional equipment needs for the project.

Modernization of Exising Facilites:

The collegeisin the planningphaseof a campus-wide modernization.All major facilitieson
campusare over 30-yearsold and in dire need of repair andupgrade. In addition to
infrastructure upgradesthe project scopeincludesa comprehensive evaluation of instructional
space allocatonandutilization. The plan isto reconfigire the instructional and office space for
maximum utilization.
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Colkge Fadilities and Safety Committee:

Thiscommitteecontinuesto meet on amonthly basis Thechargeof this committee isto
review, discuss, and make recommerdationsfor issuegelated to facilitiesand safety.

Didrict Facilities Committee:

The formation of thiscommitee hasbeenreviewby the DistrictGouncil,and will convene its
first meeting in November,2007.

Submissia of Sate-Mandated Reports:

e The Annual Fve-Year Capial Corstruction was updatedand submitted to the statein
June2007.
« The Annual Space inventory will be submittedin Ocbber 2007.

FuturePlans

e The Viswal and Performing Arts Genter congruction will complete in spring2009and be
readyfor use for fall 2009.

e The Modernization project will haveits preliminaryplan be readyupon consultation
with the sharedgovernanceprocess by spring 2008.

* Physcal Education and Athletic facility renovationrecommerdationwill be developed
by the faculty andstaff underthe leadership of the Interim Director of PEand Athletics
in spring 2008.

e (llegeFadlitiesand Safety Comnittee will follow up on the DisastePreparedness
training occurredduring Professional Development Day in August2007.

BExhibitsattachedand linked unlessotherwise noted:
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Recommendatiorl2

Integrate the Cdlege Technology Master Planinto a comprehensive strategic plan for the
entire Cdlege. Combinethe objectivesof the technology plansof the two Colegesinto ¢
District Technology Master Plan. (Sandardslil.C.1.aJll.C.1.c]ll.C.1.dJIl.C.2)

2005 ProgressReprt (Post March2004Progress

e The ColkgeTechologyCommittee developeda TednologyPlanin 2004and presented
it to the Boardof Trusteein 2005. The collegeis currently in the secand year of this four
yearplan. Aspreviouslymentioned, the college eliminatedthe Dean of Instructional
Technologyand Learring Resouresposition lastspring as aresult of the college's
reorganizaion. The job responsbilitiesof that position, including providingtechnology
plaming and implementing the TechmlogyPlanning, weretransferredto the Vice
President of Instruction. Dueto the gapin time between the elimination of the Dean’s
postion andthe hiring of the Interim Vice President, coupled with the retirement of the
Supevisorof Tedinologyand Media Supprt Senices, progressstaleda biton further
integration of the TechndogyPlan with other aspects of campus planning.

e The Didrict Information Techndogy Services& Support department (ITSS)nitiated
monthly technologycommittee meetings comprisedof membersfrom both colleges
and the Distrid. The committee addressesand reviewsisauesregardingtechnology
upgradesjnstallaions,projectsand plans.

e TheDiredor of ITSSis currently workingwith the committee to developa Didrict-wide
Stratedc Tednology Plan, whichwill incorporateindividualcollege technologyplans. A
primaryfocus of the planwill be to provide a vision and direction for the Collegesand
Districtfor technologywhich will resut in improved servicessupport, system regponse
times,emergingtechnologiesand additionalfunctionality.

FuturePlans
» The Chancellorwill be hiringa corsultant to assesthe Didrict'stechnology needsfall
semeser.

e The collegewill provide input to the District onits technologyand ITSSeeds.

e Thenterim Vice Presicnt for Instruction will work closelywith the Colege Technology
Committee to ensureinitiativesin the TedinologyPlan are addressed and/or
implemented. The Interim Vice President will work to ensuretechnologyplanningis
closelyaligred with the educational, faciltties, andstrategicplanning processes.

Exhbits available on site to support this recommendation:

12-A TechnologyPlan,Boardagendare: Tech Planand Budget support (spring 2005,
Technologyrequest forms

12-E DistrictTechnologyCommittee

12-C  ollegeTechnologyommittee minutes
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2006 ProgressRepmrt (Post October 2005 Activities)

BEvergreenValley Gollegehasmadeseveralteps towardintegratingthe collegetechnology
maste plan into a strategic plan for the entire college. After an exhausive processincluding
both acceditation reporting and independent work on revisingthe previouseVCTednology
plan, the ITSSwvork groupand the CampusTedinologyCommitee produced a srongdocument
that anticipated some themes of the accreditationreport, including a more effectivemode of
funding and purchasingtechnologyfor the school. The TechnologyPlan wasapprovedby the
district'sboard of trusteesin Decembeof 2005(Exhbit 12-A).

Sincethe approvd of the EVQechnology plan, thetwo schodsandthe district havetaken
severaktepstoward comhiningthe objectivesof each college’stechnologyplan,and building
the elementsof adistrict technologyplan. Thesestepsindude:

e More effective communication and coordination betweenthe two collegesand the
district. In particular,both committeeshave had regularrepresentation from the
district.

e Regular attendance at meetingsby the ITSSlirecor, induding:

« Meetingsof the EvergreenValleyColege CampusTedinologyCanmittee (EVCCIC)
once amonth, bringingthe district’s technologyissuesand concernsto the CTC,
formulatingplansand possiblesolutionsto problems;and, (Exhibit 12-B)

* Meetingsof a distrct-wide DatatelStudent Information Team (ST)that meets twice a
month to focus on Collegue-centricfutures,problems and eventsto better serve
collegecommunitiesand students(Exibit 12-C).

e Clo= collaboration between the two collegeswho are now working closdy on several
specifictechnology issues. Thisissue-driven cooperaionasa district is buldingthe bads
for more comprehengvedistrict plans. Thesenclude:

0 Intercampusmeetingsregardingthe G (Google)mail (studente-mail) option for
San JoseCity Colkge andEvergreen Valley Colege;

0 Coqeration betweenthe district and the two CTC®n the voiceoverinternet
protocol (VOIP) pilot project and a digtrict-wide issue of upgrading phone lines
to VOIPor to improved wire service; and

o Didrict-wide cooperaion on the selectionof a Course Management Systentor
the academic year 2007/2008and after.

Each of theseareas of cooperationdemandsthat the schools and the district addresgheir
technologyobjectivesand student success,and work to make sure that the resultingtechnology
plansinvolve all keystakeholders.

The cdlegereceived afollow up presentation on primary findingsandrecommendaionsfrom
the technology consultantsthat conducteda comprenensivedistrict-wide ITSSassessrantin
Decenber 2005.

Sumnary of TechnologyCorsultant Report (Exhibit 12-D).

The major findingsof the technologyconsultants’ report focused on insuffigent budgetingto
support the technologyfunctionsat both colegesthat is exacerbated by a major disconnect
between expectationsand exising capabilitiesand a lackof effective communication. Desktop
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computersare aging, email limitationsfrustrate usetrs, and the web registration sysgemhasbeen
problematicto the point of possiblycausingenroliment lossesDatatel sysem s viewedas
dysfunctional.

These problemshave furtherimpactedthe use of the Internet by facultyto enhance instruction.
The need for ongoirg, effective trainingis evident.

The consultants recanmendationsat the collegelevel focuson: improvingtechnology
resourcedor facuty in orderto fosterinnovation in instructional techndogy,and implementing
a computer replacemen scheduleand stancards.

Further, the consultants suggestedthat the CampusTecologyCommitteestake a more active
role in implementation of collegetechnologyand provide a forum for robust discussionsabout
technologyand learning.In responseto this recommenrdation, the president and vicepresident
have met in Octoler 2006with the chair of the College Council, and the chair of the Campuis
TechnologyCommitteeto initiate a review of the charge of the Canpus TechnologyCanmittee.

Onthe digtrict level, theyrecommendhat ITSSdevelop clearly defined service level agreemerts
to clarify support responsbilities. Futher network assessrants must be conducted in
conjurctionwith the new VolPtelephone sysem.

In addition, the consutantsrecommended chiefinformation officer postion to provide
increasedleadershipand management for technolbgy, and that the ITSSdepatmentusesa
more collaborative approach between collegesand ITSSto ensurethat the plansare consistent,
realistic,and aligned.

Conseguently, the district isimplementinga new DistrictPlanningand BudgetCommittee
structure, aswell asa District TechnologyCommittee to support this recommenddion (Exhibit
11-G).

Alsothe consultants recommend that the district set up proceduesto dealwith Datatel issues
includinga district-wide usersgroup,additional programmingstaff, more communicatonand
training from Datatel corporate support function, and a functional audit of the use of the
Datatelsystem. At the time of this report, Datateltrainingand consutation hascommenced to
move forward on resolvihgthese user issues.

Didrict TechnologyConmittee

The DTQwill serveasadvisoryto the chancellor and the DistrictPlanning and Budget Committee
andprovidesrecommendationsandinput regading district needsastheyrelateto the
integration of technobgy. Ths committe e servesasthe primary representdive body of
technologystakeholders, both instructionaland non-instructional.lts duties:

Keep abreastof currenttrends and opportunities concemingthe use of technologyin education.
In collaboraton with the collegetechnologycommittees,developand update a strategicplanning
modelthat identifiesandranksdistrict technology needs.
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Establiskspecific goalsand implementationguidelines.

Createand publishdistrict standardsfor techndogypurchasesand support.
Andyzethe cost-effectivenesef alternative technologies, includingtotal costs of
implementationincludingtraining.

Advocatefor the implementation of appropriate eduationaltechnologes,including
relatedtrainingand support for students,faaulty and staff.

Evaliate the impact of technologyon instrudion andrecommendorovisionsfor
instructionalsupport servies.

Updae and reviewtechnologyrelated planningdocumentsas approprige.
Developand maintain a directory of district techndogyresources,includingstaff
expertise training opportunities,and unusual or spedalizedequipment.

Facilitae communicationson the above with the collegetechnologycommitteesand
other district-wide stakehotlers.

Developnent of district technologypoliciesandprocedures.

Membership (12):

QGo-chairs(2): CollegeTedinology Comnittee chairs
Adminigrators (6)

Faculty (4)

Chssified(4)

Permanent membersindudedin the adminigrator categoryDiredor, ITSS Vice Presidentof
Instruction. Ex Officio: Vice ChancellorAdministrativeServices.

FuturePhns

Exploation and dialogue at the collegelevel will help to locatethe common intercampusssues
that should be addressedn a district technologymaster plan.

Continuedcollegeanddistrict coordinaton regadingthe sekction andfunding of a
district-wide CourseManagemnent System platform and telephony/VolPsystems.
More robust representdion of facultyand staff asrepresentativesto the college CTCs
Work to review the chargeof the CTC and charge the way CTGs pereived by the
collegeby generatingnore underganding of the CTCsrole in evaluatingtechnology
issuesand not simpy beingimplementersof the yearly funding and procurement of
technologies.

Addressurrentand future issuesin techndogy,suc as:

issuesf e-mailuse policy,spam, and privacy,

timely and preventative maintenance of compuingfor staff and faculty,

addressig computingshortfallsin areaskey to student serviceand success lineitem
budgeting for onlineandtelecourses,

Integrationof student laptops,iPods,and handheldsinto instrudion, among others.

Establiskeither a District TechnologyCommittee, or regularrepresengtion by the district and
the calegeCTCat each other'smeetingsto better support overdl strategiesfor improving
student successindservice. Thiswill help bridgethe gapbetweendistrict and ITSSneeds, often
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focusedon infragructure, and college needs often focused on a variety of spedfic computing
needsand strategies.
< Implement recommendationsgivenby the consultant; college-wide trainingon Datatel
in variousareas. Asits first step, Daatel will providea businessadvisoryaudit of our
Student Senicesprocessand practices. This processwill leadusto identify areaswhere
the collegeneedschangesand improvementin terms of Sudent Servicesoperationvia
Datatel.
* Onceidentified, it will be followedup by comprehensiveanstruction andtrainingto
enhanceour useof Datatel asmeansto improveoveralloperationsof the college,
servicedo students, andeffective enralment management.

Exhbits available on site to support this recommendation:

12-A TechnologyPlan

12-B  CampusTechnology Committee minutes (resourceroom)

12-C  Student Information Team (SIT)rgendas, minutes (resource room)

12-C  Stratalnformation Group Reviewof Information Technologyfor SIEOCD (resource room)

Cros-referenced
11-C Panningand Budget: Improvingthe Process

Midterm Report2007 (Post 2006 Activities

e The EVQechnologyplanemphaszesthe importanceof onlinelearning,and lays out
responsbilitiesfor supportingdistance learning.In the lastcollege year, EVC'sCampus
TechnologyCommittee (CTC) hasworked closelywith its counterpart at San JoseCty
Qollege(SJC) and with the Didrict to collatorativelyselectanonline learning vendor;
The CourseManagement System(OVIS)taskforce wascreatedand led jointly by the
Viee President of Academic Affairsof both collegesthat mergedthe techndogyplansof
the three entities regarding support of DidanceEducation, andthistaskforce workedto
researchvendors,comparethem, and select the one bestsuited to the needs of the
entire Digrict. The OMSTagkforce made arecommendationto the Distrid’s Exective
Teamto support the estadlishmentof a ckar budget line for the CourseManagement
Systemfor both collegesand the ITSSvhich was granted.

e The EVQCTChasacommitmentin its TedinologyPln to support student, faculty, and
staff compuing.Overthe lag two years, the increasein spam andjunk mail has had
severahegative effectson computing: wastingwork time, hurting productivity,
obscuringimportant email in a seaof trash EVCCTGwvorkedwith the Digrict and with
SJC@ make surethat any spam software met the needs andthe concernsof the
campus community. Overthe lastyear, thisissue wasraisedin keyareas of both
collegesand in the Didrict; robust discussian resutedin reseachbythe Distrid’s
Information Technology SupportServices (ITS$ and othersto find economical and
effective soluionsto the spam problem. Thisresutedin the purchase of a span filter
that hasso far workedwell andhadbuy in from all campus sectors
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e Intheseways, the CTGsworkingwith its counterpartsat the District and at SIOCto
makesure that technologyobjectivesare collaborative andlikelyto enjoy wide
acceptance fromthe entire Didrict. Thiscollaborationis the building block of awider
TechnologyPlanfor the Didrict. TheEMCCT (lansto be involvedin a future District
TechnologyCommittee;in anticipation of this, the EVGCTas had representation from
ITSSfrom Campus Techrology SupportServices (CTSS and from keymembersof
Administiation. Thishas meant that CTQledsions have been made in the light of
informationand participation from keyareas of the Didrict.

e The proposedDigrict TedinologyCanmittee hasevaved through the collakoration of
the Didrict management with the AcademicSenaes.Asaresut, the Digrict’s Board of
Trusteesapprovedthe creation of Jont TedinologyConmmittee (JTC) meetings.These
meetingsindude the membership of the CampusT echnology Committees,the Director
of ITSSand/or his/her representtives(9. Theagendas of these meetingsare the result
of callaboration betweenthe two charpersonsandthe Diredor of ITSS.The primary
focusof the JTCisto be aforum for the exchange of information and cooperation
betweenthe campusesand ITSS. Aresult of collectiveeffort of the committee will be
the mergingof the objectivesof the calleges’ technologyplansinto a Digrict Techndogy
Master Plan.

« EVQasrecently shifted the budget processfor selectingand procuring technology, to
makemore effectiveuseof the CTGnd to place more responsibilityin the hands of
Deansn concert with the Divisionfaculty. CTGwill play anintegralrole in overseeing
the technologyneeds of the campuswhich includes:

0 RevsingB/CCampusTechnologyPlan;
o Establismgtechnologystandards, best practices, and acceptableuse policies.

- Thedigribution of the Instructional Equiprent fundswas clearly established in the fall of
2006within the framework of the sharedgowernance. The Divisionfacuty and staff
hawe their requestsdevelopedn concert with their program needsand CTAs, the
Divisiondiscuss andprioritize their needsas a Divisbn, VPs and DeansTeamreview
requests,make recommendationsfor funding,presentthem to the Budget and Planning
Gommittee, and to the GollegeCouncil. The processistransparent, inclusive, and
equitable and it worked extremely well.

« Theresponshility of fundingthe technologyneedswill reston EVBudget Committee
and each Dean/Manager of the department.

- |TSSand CTSSworkedcollaborativelyto clearlydefine service level agreementsand
clarify support regponsibilities.

e The EMCsCampusTedinology Sewices(CTS) has started an inventory development of
allequipment on campus. Thiswill determinethe collegescostof ownershipfor
various equipmentsneeding replacemenin the future and reflecton the budget
planning process.

« Underthe direction of the Interim Deanof Libraryand LearningResaurces, the Distance
Education at EVCwill be reviewed carefully. All current operationsand course
offerings—includng Televisiorcoursesand Online/Hybrid courses—will be reviewed
and analyzedto identify critical changesthat will need to ocaur to meet the Colleges
strategicplanningCT As: 10%growth in DistanceEducationby spring 2008.1n addition,
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the role of Online/Hybrid courseswill be reviewedbasedon our unique anddiverse
student population.

Per the consultant’srecommendation, ITSShasrequested Daatel to perform an
Admissiansaudit asafirst stepin identifyingoverallimprovementneedsof our Datatel
systam. The audit report hasidentified the needfor CommunicationsManagement
module asa toolto help enhance the Admissionoperation.ITS@lso broughtin Datatel
training consultants on-site to train EMCAdmissiorsand Reords, HumanResources, and
ITSSersonnel. Futhermore, ITSSisin the processof hiringa Lead Applcation Analyst
to offload the programmingworkload.

The Colkegesand Districtrealizedthat fundamental change and improvement needsto
occu in the Datatel sysem in orderto attain accurate reporting,datacollection, data
analysis,and overallefficiencyin each areaof the Colege. The consultant washiredto
review the Butte GollegePortalmodelto seeif this sysem may addressissuesand
challengeshat the collegesand the Districtface.

FuturePlans

The CTGQwill continueto refineits role to be meaningful asthe restof distance
eduationand ITSSmprovementsoccu.

EVC'ETS®iill complete itsinventory of all equipmentson campus by fall 2007,and
developa cost of ownership/maintenance schedulegor the equipmentson campusby
spring2008.

The GMSwill complete faculty and staff training for the WebCTCE®by spring2008, be
readyfor the pilot testing during summer 2008,andfull integration for both campuses
asof fall 2008.

The Butte Portal Model reviewwill be completed in fall 2007and makea decision asto
what the next stepwill be in regaidsto improvingthe Datatel use.

The Didrict TechrologyCommittee (JointTedinologyCommittee/JTCWill be in effect
asof fall 2007, developsharedobjectivesfor the Coleges’technologyplansinto a
DistrictTechnologWaster plan.

Exhibitsattachedand linked unlessotherwise noted:
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Recommendatiorl3

Integrate the priorities of technology planninginto the budget devebpmentprocessto asaire
that the resultsof technology assessmet and planning effectivelyimprovethe useof
techndogy at the Cdlege. (Standard 111.C1.b)

2005 ProgressRemrt (Post March2004Progress

e (ollegeTechnologyommittee continuedto play an integral role in allocating funds for
technology. The college’s TechnologyPlan has been accepted by CollegeCourtil and
introducedto the Boardof Trusteesit providesaroad map for future planning.

e TeahingLeaming Center, @ ONEProject, TechndogyResource Centerand Library
developed alearning needsassessmaet to promote technologytrainingfor facuty and
staff (See Recanmendation#5).

* TRGs morereadilyavailableto faculty training purposes.

e Thejob desription for the replacementof the Sipervisor of Technologyand Media
SupportSeniceswas reviewedand expandedto appropriatelyreflectthe changingroles
and needs of technologysupport for the college.

FuturePlns

e The Interim Vice Presiant of Instruction will work closely with the Supervisoof
Technologyand Media Support Servicesand the College TedinologyCommittee to
further strengthen and institutionalize existingplanning processedo ensurealighment
with budget,educatonal, facilities,and strategicplanning processes.

¢ Recruitment for the Supevisorof Technologyand Media Support Servieswill beginin
Octoler.

Exhbits available on site to support this recommendation:

13-A The Budget Committee and budget develgment, technologyrequeg, technology
assessrant/surveyetc.
13-BE  JobDescripion for the Supervisor of Technology Support Services

Midterm Report2007 (Post 2005 Activities

« Awell-qualified CTSServisor washired on November 15,2006. Sncethen, the Vice
President of Acadenic Affairs hasworked closelywith the CTSSupervisoandCTQGo
further strengthen and institutionalize existingplanning processeghroughout the
institution. Thefirst comprehensive campus-wide equipment inventory prototypewas
developed by the Supervisorof CTS®hich will be completedin fall 2007. Upon
completion of thisinventory, a comprehensve analysisof equipment maintenance and
upgradeneedswill be produced which will be incorporatedinto the future planningfor
budget develgoment aspart of the E\Cs strategicplanning process(Integraed Planning
and Organizational rangormation).

BEvergreenValley Qollege| 14BRecommedation 13



Acceditation Midterm Report _

CTS8asbeeninvolvedin ewery facility-related project on campus early on aspart of
the project team. Such timely involvementenabkd the CTQeam to identify technology
and equipment-related needsincluding budget estimatesper project. Asaresult,facilty
plamning, technologyneeds,equipmentpurchase, installmentplans, andbudget
allocationprocesseswereintegratedinto each project.

The CTSsbudgetproposd is aligred with the Conmitment to Action (CTA)wvhich
outlinesthe followingareas:

Classioom technologyupgrade.

Individualizedtraining for CTSStaff.

Increasewirelessaccessfor instructionand business.

Streamlne serverinfragructure for cost-efective and efficientoperation.

FuturePlans

CTS#iill continueto work closelywith the Vice Presdent of Academidffairsand
Diredor of Fetilitiesto seare fundingto implement its CTAs.

CTS®iill complee the EMCequipment inventory and developa technologyequipment
maintenance planwith costanalsis.

CTS%iill continueto be involvedin fadlity-relatedprojects to ersure that the
equipment needsare addressedn atimely mannerwith atotal cost of ownershp per
project.

BExhibitsattachedand linked unlessotherwise noted:

13-C

CTS®TAFNnal 4 document
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Recommendatiorli4

Resourceallocation should be a collaborative processwith dialogue between the District and
the Qollege constituendiesusing Board priorities and college plansto developthe budget. This
processshould result in writte n proceduresfor the initial allocationsfor the District Office,San
Jose Aty Colegeand EvergreenValleyColegeand the on-campusallocations. (Stardards
111.D.1;111.D.1.a; 111.D.1.b;111.D.1d)

2005 ProgressReprt (Post March2004Progress

The BoardBudgetCommittee in collaboratiorwith the Chanellor establisheudget
reductiontargetsfor the caleges.

The budgetdevebpment processwas collaborative and provided college constituent
groupsopportunitiesfor engagemenand discussion. Becauséhe collegewasrequired
to reduce the budgetby $610,@®0, campus engajement was esseitial to ensue
resource allocationand reductionswere in alignment with the college’s missionand
strategicdirections.

Initially, total budget reductionsproposed by the collegewere shortof the original goal
establisted by the Boad. After considerable dialogue with the collegecommunity, the
Boardadjuged the reductiontarget to $536,000.

The collegewas provided autonomy to identify budgetreductionsoncethe level of
reductionswas egablished. The Boardand executive leadershp gaineda greater
undergandingof the factorsfacingthe collegesin reachingthe necessaryedudion
targets.

FuturePhns

Abudgetcalendar will be produced at the onsetof the budget development cycle asin
previousyears.

Amemorandumwill be issued to the collegeprovidingguidanceon budget
developrrent process,includingBoardpriorities or mandates.

Budyet development updateswill be providedasneeded.

Presentaionswill be made at a number of structured venuesto communicate
important financialinformation of FTE current year operationalof codsand projected
fundingfor the subsequent year.

Periodically,a public reviewof the longer-term finandal “ picture” of the District and
collegewill be conduded. Thiswill ensure thereis dialogue and broadunderstanding of
the factorsimpadingthe financial heakh and well being of the Districtand college.

The new“Opportunitiesand Avenuesfor Input” document was developedandwill be
useddistrict-widein 2006-2006.

Exhbits available on site to support this recommendation:

14-A

Written guidelines BoardBudget Conmmittee process, Vice Chaicellor presentations,
and EV@BudgetCommitee minutes
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Midterm Report2007 (Post 2005 Activities

In January 2006, a draft concept paper on linkingthe planningand budgeting processes
of the colleges andthe district officewas created; Resource Allocaton andFinarcing
wasdeweloped by the Vice Chancebr of Administrative Sewices.

Duringthe spring 2006,Evergreen Valley Gollegedevebped a planning/budgeting
modelthat clearly delineatesaninclusive andtransparent budgetplanning process
under the direction of the President.

During FY2006/07,the planningmodels of both collegeswere linkedinto the district's
planning model; the shared governancegroupsdiscussedandrefined the planwhich
wasfinalizedin the spring 2007.

The plan was adopted by the Didrict Gouncilin May 2007.

The budgetand planming procesgor EMCwas further developel and implemented
duringthe spring2007aspart of the Strategiglan—Integrated Planningand
OrganizationalTransformation.

The Presient conducted meetingswith variousgovernancegroupsto reviewand
receivefeedbackon the new integrated model of budget and planning process. The
development process of the plan was extremely succestil with all parts of the college
involved. One of the highiightsof the integrated budgetplanning processis the College
OpenFoum wherevarious partsof the collegecome togetherand present its budget
needsand rationale. Thisprocessreated an opportunity for aninclusivetransparent,
and educational processfor the entire collegeto understandthe newintegrated budget
planmning process.

Overallbudget development and planning processwasin alignment with the
Chancellor'gioalsfor the year

FuturePlans

Underthe new model, Integrated Planningand Organizational Transformatiaon, EMCwill
beginits budgetdevelopment and planningprocessesfor the FY®/09 in early spring
2008. This processwill continue as part of the “cascading” process of the Integrated
Plaming and Organizationallransfornation.

Onthedistrict-wide levd, the Chancebr will convene the new district-wide Budget
GCommittee and discussionswill beginon the allocation of resourcesfor the upcaming
budget cycle.

Anew district-wide FadlitiesCommittee will be convenedby the Chancebr and begina
review of the exisinglongrangecapital outlayplanfor the colleges. Rekr to
Recommedation 11 for moreinformation on this committee.

Anew Didrict TechnologyCommitee will be convened by the Vice Chancellor of
Administiative Sewicesto beginintegrationof the collegetechnology plansinto a
comprehensiveplan for the district that trandatesinto resourceallocationsduringthe
budget process.Referto Recommendation 12 for more information.

BExhibit attachedand linked unless otherwisenoted:
Crosgeference
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4-D  2007/08Adoption Budget Presentation09/11/07
4-E  2007-2008Adoption Budgetbooklet
4-F  Panningand Budgeting: ANew Process
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Recommendatiorl5

TheCdlege and the District shauld act expeditiously and with duediligenceto respndto
recommendationsmadeby the Commisson. (Standard IV.A.4)

2005 ProgressRepmrt (Post March2004Progress

« Asnotedin Recommendation#1the calege and Districthave aced expeditiouslyand
with duediligencein respondngto the recommerdationsmade by the Commision.

* 1lnewfacultymemberswerehired.

e Thereorgankationhasbeenimplemented. Twowell qualified and experenced t
Interim Vice Presidents have been hired. Recruitingfor permanentcandidatesis
underway.

« dgnificant progresshas been made toward the develgoment of course learning
outcomes, as well asleaming outcomesfor Stucent Services Learningoutcomesare
beginnihgto beincorporatedinto program evaluation.

* Many discussicmshavetakenplace outliningthe role of Didrict HRandthe campus.

« TheBoardand Chancellohave madesignificant progressn clarfyingrolesand
responsbilitiesin relationto the Digrict and colleges.

FuturePlns

e The Colkge Coundl will continue to work toward continued improvementwith
integratedplanning processes.

e Progranreviewsscheduled to be completedthis academic year will be reviewed in fall
2005. Review resutswill be considered in the budget developmentprocessfor 2005-
06.

« Acontinuouseffort will be maintaired to implement courselearningoutcomesand
their direct assessrant (Seerecommendation#5).

e Student Seniceswill complete their asessment of student learninganduse data to
modify programsor servicedelivery as appropriate (Seerecommendation#6)

e The Boardwill meet quarterly with the Chancellor so there is continuousdialogue and
clarity so that the Chancellois able to effectivelyimplement the goalsand priorities
establisled by the Boad.

e The Chancellorwill work with the new Assaiate Vice Chancebr for HumanResaurces,
to update and claiify the hiring procedures with speciaktte ntion on the
documentationrequiredto demonstrate that candidateshave met the minimum
stardard for cultural proficiency.

Exhbits available on site to support this recommendation:

15-A Boardagendas showing response to recommendations,acceditation items on agenda,
review of Boardpolides,study sesson with Cindra Smith, Junel4 presentation by
ollegePresidents

BEvergreenValley Qollege| 16 BRecommedation 15



October 15,2007 Acceditation Midterm Report

Midterm Report2007 (Post 2005 Activities

Asthe visitingAccreditation Team of fall 2006indicated, The college,with complete support of
the DistrictChancelr, the Boardof Trusteesand serior leadersat the district office,has moved
with all deliberatespeed to stabiize the leaderstip crisesat EVG” the Collegeand the District
have made a signiicant overall improvement in the past two years(SeeMidterm Report 2007
secions of Recommendations1, 2, and 3).

- 16administrators,11 facuty members, andX) staff havebeen hired since fall 2005.
There are 8 newfacuty postionsidentified for 200809 academic year.

* Implementationof SLO$%iasoccurred in significantamountsin both Student Services
and Academic Affairs.(SeeMidterm Report 2007 sectionof Ra:ommendaion#b)

e ProgramReview criteriaand processis under reviewdue to the new implementation of
the strategcplan, Integraed Planning and Organizatonal Transformaton. The
Institutional EffectiveCanmittee that will overseeAcceditation, ProgramReview, and
EducationalMaster Plan isactivated in fall 2007to addressthis plan.

¢ Vice Chancelbr of Human Resour@swas hired in June2006. In addition to assessigthe
sysemsand processesassaiated with employment servicespenefits,and human
resaurces, the HRhasaddressedhe Didgrict’s hiring processes.With the goalof
improvingthe quality and timeliness of recruitmentand hiring activities, an online
applicant tracing software program through the PeopleAdmin Companywaspurchased
and implemented. (SeeMidterm Report2007of Recommendation#10)

 EVGestablisked a clear, transparent, and timely New Faculty Requesprocessthat aligns
with the Didrict’shiringschedile.

e The Chancellor’sgoals are clearly communicated to the EVGommunity in multiple
formats. Each department/Division/program CTAsnew facultyrequestprocess, budget
planning processand other keyinstitutional decisionmaking processesare directly
linkedwith the Chanellor’sgoals.

e The newlyestablishedAdministrativeBvaluation processwasimplemented in spring
2006. Thisevaluation includesand emphasizeghe cultural competency of each
administratoras part of the criteria for performane evaluation.

FuturePans:

e (ontinueto hire qualfied employeeswho share EVC’sore valuesandvision.

e (ontinueto implement S.Osin coursesandprogransandtheir direct assesment.

e Developasysemto implement S.Osin Certificatesand Degee Progams.

« Institutional Effectivenes€ommitee will developcriteriafor the ProgramReview that
will include and address specificarea CTAs.

« Continuewith the IntegratedPlanring and Organizatimal Trangormation cascading
processeach year to setgoals, assessoutcomes, and develop appropriateplansfor the
followingyear.

Exhibit attached and linked unless otherwisenoted:
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Reommendation 16

TheDistrictand Board of Trusteesshoud work actively to accomplishits stated value of
“fostering trust throughmutual respect” asstatedin the catalog. (Standard IV.A)[This
recommeandationis reiteratedfrom the 1998 evaluation report, but is now focuseddirectly on
the Districtand Boardof Trustees. The2000 FoecusedMidterm Reportshowed progresson this
recommendation at the Cdlege level but not betweenthe Colege and District.]

2005 ProgressReprt (Post March2004Progress

« Thereisagrowingundergandingof the complexty of perceivedmicro managng. The
Boardof Trusteesunderstandsthe scope of its purview and camot makeadministrative
determinationsunlessDistrict policyis violated. TheAdministiation undergandsthat it
needsto follow Districtpolicies(e.g.on diversity, regardinglayoffs, hiringand on the
evaluation of adminigrators)in afair, consistent and open manmer.

e Theissueof micromanagamentis perceived differently by variouscongtituent groups.
Whatmay be viewed as micromanagingby one groupmay convesely be viewed as
correctinga process or access problemby a differentgroup. There isa needfor the
Gollegeand the Districtto establishand follow policiesand proceduresthat are open,
trangparent andappliedfairly consistenty.

« Mechanismsof accountallity are being developedand implemented to prevent the
possbility of the Boardextendingbeyaond its policy boundaries, to claify
Baard/adminigrative limits,and to canmunicate and documentnecessay
administrative action on a regulabasisbefore BoardMeetings.

« The BoardhasplacedAcceditation updateson eachboardagendato keep
accrdlitation in the forefront of the callege and Board’sconsciousness.

e CammissionEecutive Director, BarbaraBeno,was been invited to speakto the Board
directly about the Commissiolsthoughts and expectations.

e (Oontroversyand concernresuted from the Boad'sdecisionnot to support the District
and college’s(EVCand SICC)managemehrecommendationsregardingthe non-renewal
of contradsfor sevenmanagers. Theelimination of the postionswaspart of a
reorganizaion plan by the District, EvergreenValley College,and SanJoseCty Colleg.
Althoughthere was a possibleprospect of gainingre-employment Julyl, no specific
planwasprovidedto the Boardasto whichmanagersmight be employedJulyl. The
Boardexercsedits authority to renew the managers’contractsand have the Digrict
and the collegesadjust their reorganizaion plans. Cortroversyresutedbecause the
Boarddid not follow the recommendationsof management.Concerrresuted from the
collegeand the largercommunity because sixof the sevenmanagersrecommendedfor
non-renewalwere persons of caor, while the managemehteam wasoverwhelmingly
CaucasianNone of the seven recommendedfor non-renewalhad a negative
performarce evaluationor other evaluationdemonstrating their inability to adequately
perform.

« Inthesecircumstances, without the basis of any evaluations,the Boardmovedto
protect the retention of culturallyproficient administrators,a stated Board policy. This
wasperceived by some executive managements going beyond the policyfunction of
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the Board, and is now being corrected by implementingprocedures of accountability
with respectto evaluatiors, procedureson diversityin hiring and retention, and
improved management communicationwith the Board.

e The processusedin hiringthe new Chancellorwasrigorous,well managedand followed
good practice of allowingconstituent groupsto appoint awide range of representatives
for the first level committee, a range of openforumsthat producedfeedbackon finalists
to the Board,good use of a corsultant to conduct two sets of referencechecks, full day
visitsto the callegesof the two finalistsby two separate teamsof trustees, and afinal
interview with the whole Boad. The Boardworkedveryhard to come to agreementon
the bestchoice for the position and joinedtogether for a 7-Ovote on the selected
candidate. In itsdisassionwith the new Chancellorthe Boardhas made the comments
that the whole Boardhas confidencein the values, character, expertise, and direction
that the new Chancelloexhbitsand supports, from the begnning,their commitment to
her organzationalleadeship.

 TheBoardhasbegunto refermoreitemsto the Chancelbr to handle. In June, the
Interim Chancellor wasasledto respondto aset of resoltionsbroughtto the Boardby
the Evergren Valley College Diversty Advisory Committee. He and the Baard correctly
referredthisitem bad to the college,asappropriate. There isa ckarer understanding
about what belongswithin the colleges’decision-making purview and what is doneat
the Didrict level.

- Pat of thisrecommerdationrelatesto the college/districtrelations. In thisarea, the
budget processhasbeenmade more openand many opportunitiesprovidedfor input
into the budgeing process. The Vice Chancellorhasprovided many presentationson
the budget processto the groupson the campus. The Vice Chancelbr hasannounced
hisretirement at the end of the fall semeger but hasbegunan orderly transtion with
keystaff in his area and also hasmadehimself availableto the new Chancelloto work
asa consultant to providefor a smoothtransitionand progress.

e TheInformation TechnologySupportServicesdepartment (1TSS hasbegunto hold
meetingswith canpustechnologystaff to build better workingrelationships. Thereare
now reguar consultation discussionsand review of system impads on the collegesand
student/faculty customers. Thenew Chanellor is creating an Enroliment Developnent
and Sudent Success Workgroupthat will bringthe Diredor of ITSSogether with
GollegePresidentsand Vice Presidentson a regular basisto reviewhow ITSSpolicies,
servicesand prioritiesimpactserviceto students.

« HumanResourcesDepartment has been without a Vice Chancellor since November
2004,slowingprogressn workingwith hiringprocedures. Revewsof screerng
processesave surfaced a need for more clarification and trainingin this process. A
consultant who wasbriefly employed by the Districtis inthe processof developinga
thorough,analytcal report with recommendationsto be used by theincoming Assiate
Vice Chancebr for HumanResourceswhenon board,and decision-makingconsultation
groupsasan important tool for improvemert.

« TheBoardtookanadiverolein 2004and 2005 to understand behaviorsthat undermine
trustin the District by egablishinga BoardTrust Bulding Conmitte e with quadripartite
participation. The goalsof the committee included:
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* |dentifyingagreed-upontraitsof trust

* Acceptingndividual respmsibilityfor implementingtraits of trustin our conduct

* Understandingkey relationshipsin the District that deselve special attention.

* Focusingon district leadership bodiesto model traits of trust.

e Thefinalmeetingof the Trust Buildng Canmittee, held in February 2005,summarized
keyconceptsand toolsfor trust buildingin the Didrict. (See Trust BuildingCommittee
meetinghighlightsand Febuary 17, 2005chart.)

« S9milarto the longstandingBoardDiversiy Commitee, the Trust Buildng Comnittee
required Chancetbr-level and executive managemeat commitment to achieveits goals.
The new Chancellofs curently proceedingaggressielyto align Board/Administration
goalsand implementation.

 TheBoardistakingan adive role in addressig hostilework environmentand diversity
issuesThe Interim Chancellor hadled two community meetingsto explore the hostile
work environmentconcerns, eachwith Boardparticipation. ThecollegésDiversity
AdvisoryCommitee (DAC)in conjunction with the CollegePresident presented a set of
recommendationsto the Boardthat focusedon improved relationsand processes.The
Boardexpressedts strong supportfor the recommendations.

* Inregonse to these recommenrdationsthe CollegePresidentformedthe Diversity Actic
Council. The purpose of this Courtil is toadvise the Presidenton mattersof diversity,
equity, socil justice, and globalhuman rights asthey pertainto matters of the wllege
and local community.

e The Chancellorand Presidenthawe identified consultants that will assisthe collegein
addressigthe issuesimpactingthe quadlity of the college environmentand climate.

FuturePhlns

e ITSSwill increas its customer serviceefforts with the campuses.

e ResearchandPlnningwill work with the Vice Presidentsto insurethat planning;
programreviews,and the work on studentlearningoutcomesat the college are done
with qudity measuresand consistency acrossthe Distrid.

* The Chancellorwill continue workingwith the Boardon role clarificationin relationship
to the Chancelbr and the colleges.

* Withtheretirementof the Vice Chancellor, the primary objectivesof the budgeting
processfor this year will be to chrify, communicate and stabilize this process.

e The newAssociateVice Chancellor for HumanResourceswill be givena primary charge
to clarify and update hiring policies.

e The Chancellorand Assaiate ViceChancellor will finalizethe rolesof the Diversity
Officersin relationship to the colleges.

e The Chancellorwill implement anaccauntability plan to include 360°input for
performarce appraisals trainingon how to giveconstructive feedbackand document
corrective action plans,and a management audit.

Exhbits available on site to support this recommendation:
16-A  Trust BuildingCommittee highlights
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Midterm Report2007 (Post 2005 Activities

The board continuedto place accreditation updateson each of their agendasn orderto remind
all of the district’s staff of both the acceditation standards as well asthe district’sprogressin
meeting each college’srecommendations

The new Chancellor has created an Enroliment Developnentand Student SwccessWorkgroup
that will bring the Director of Information Technology SupportServices (ITSShogether with
ColkgePresidentsand Vice Presidentson aregularbasisto reviewhow ITSS$olicies,services,
andprioritiesimpact service to students.

The ITSSdepaitmenthas begun to hold meetingswith campustechrnologystaff to build better
workingrelationships. There are now regularconsultation discussionsandreviewof system
impactson the Qollegesand student/faculty customers.

The budgetprocessbetween the collegesand district office hasbeenmade more openandthe
new Vice Chancelbbr of Administrative Services has openedup the budget process by proposing,
aspart of ageneralrestructuring of district committeesand new district budge advisory
committee. Thiscommittee’s structure and procedueswere drafted with manyhours of
conaultation with the various collegeand constitu ency representativesand should resultin a
more transpaent andinclusive budget process.

The Chancelloalsohasincrea®d the frequency of her meetingswith the executive
management of the collegesand her vice chancdlorsfrom onceper monthto twice monthly to
increasethe communication between the campusesand the district officeand thushelpfoster
mutual idealsandtrust betweenthese managersand those whom they serve.In addition the
chancellomow hasregularly scheduled meetings with the representative®f the academic
senates, the classifiedcouncil and serate as well asthe classifiecand faculty unions.All of these
meetingsad to foster both trust and mutual respect between the collegesand district.

FuturePlans

The HumanResoucesconsultant and the Vice Chancellor of HumanResourceswill senda series
of recommendationsegarding the structureand organization of the human resaurcesto the
chancellomwho will in passon recommendationsfor specific actionsto the board. Thesechanges
will be aimed at improvingsuch functionsasthe district’s hiring and reclassifiction procedures
andincreasinghe diversity of our staff.

The Chancellowill direct the reorganization of the District Council,whichis comprsed of
representativesof all of the digtrict’s constituency groups. Thisreorganizationwill help to
increasethe participationof the college’srepresentativesregarding matters of operations.

The Vice Chancelloof Administrative Serviceswill implementthe planningand budgeting
processwhich will indude a new district-wide budget and facilitiescommitteeswhichwill
increasethe participationof collegestaff in the district planning processes.
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BExhibitsattachedand linked unlessotherwise noted:

16B; Enollment Development and Sudent Success Workgroupdescription Comment [Isk5]: These were

16-B, Enoliment Development and Sudent Success Workgroup ﬁzagg? from D, & D, because there is
(Dacumenttwo)

Crosgeferenced

4-F Phnningand Budgeting: ANew Process
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Recommendatiorl7

Theteam recommendsthat the Board of Trusteedimit its actionsto egablishing policies,
delegating operational authority for implementing and administering Board policiesto the
chancdlor. (Sandard IV.B.1.))

2005 ProgressRemrt (Post March2004Progress
Plkasesee Recommendation#16.

FuturePhns
Pleasesee Recommendation#16

2006 ProgressRepmrt (Post October 2005 Activities)

Thedistrict boardof trusteeshas been diligentin publicsessiorand hasinformedindividuals,
includingthe public, that they have regricted their authority to a policy-makingbody. There
have been no instancesof board membersovergeppingtheir boundaryas policymakerssince
thelastsite visit.

Areview of governingboard meeting minuteswill demongtrate that there hasbeen no
interferencewith the chanellor’'soperationalauthority for implementingboardpolicies. A
recent evaluation of the chancellor clearly demonstratesthe board’sunanimoussupport for her
role asthe digtrict chief executive officer.

Furthemore,the boardhasdirectedcollegeconstituenciesto no longerbring persaal concerns
to individual trustees but rather utilizeexisting college and district policiesand procedures
(Exhilit 17-A).

Notably, the district board of trusteeshas held a half-dayretreat directly pursuart to its proper
policyrole in districtaffairs.An ongoingjoint college committeeon policiesis also at work
spedficallydefiningthe board’srole vis-a-~visthe work of the chancellorandthe colleges.

JointGommitteescomprised of campus constituency groupsare in the processof revisingthe
academicand student servcespolidesand proceduesof the district. (Exhibitl7-Band Exhbit
17-Q.

Additionally, signifcant revisions ensted regarding District Conflict of Interest Policiesand
Procedureswhich wererevisedin Janary 2006and approvedby the board of trusteesin
Septeanber2006,and includedin the Board Policy Manual in chapter 7, secions AP2710and BP
2710 (Exhilit 17-D).

FuturePhns

Thedistrict boardof trusteesandthe chancellor will cortinueto meetregularlyin 2006/2007to
insurethat the boardlimits its actionsto policy establshment while supportingthe role of the
chancelloffor policyimplementationand administration. Forexample,at the request of the
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district boardof trustees, the chancellorscheduled a workshop on Octoberl7,2006for the
district boardof trustees and the digtrict executiveteamon cultural competency to provide
initial training on a topicaddressed in board policy and soon to be implemented within district
personnelevaluations.

Exhbits available on site to support this recommendation

17-A SJECCDistrict Boardof TrusteesMinutes(resourceroom)

17-B Draftof chapter 4 revisbnsof SJECDDistrict Policy Ingructional
17-C Draftof chapter 5 revisbnsof SJECDDistrict Policy Sudent Services
17-C  DistrictConflictof InterestPolicy (AP2710,and BP2710)

Midterm Report2007 (Post 2006 Activities

The board of trusteesand the chancelbr continue to meet regularlyto help insure that the
board limits its actions as recommendedby the accreditation team. Theboard’'srole regarding
such topicsas hiring, ethicsand meeting ruleswas examined at retreatsin Februaryof 2007.

In May of 2007,the boardapproved a new format for their agendaswhich wasdevelmed by
ViceChancelloRon Root and Chancelbr Rasa Perez. This new format focusedthe discussions of
the board on mattersof policyand placed on consent mattersthat traditionallymight have
resulted in boarddiscussiongegardingthe dailymanagemenof the district

Last,the board’s commitmentto the delegdingthe operational authority to implementing
board paliciesto the chancellor is evidencedby their unanimousapprova of a new multi-yea
contract for RosaPerez,which isa ckar an indicatorin the Boad'strust in the management’s
day to dayoperationsof the district.

FuturePlans

The board and the chancellor will continueto meet on aregular basisto discusstherole of the
trusteesin the formation of policyand the role of the chancellor’'sresponsibilityfor the
adminigration of district operations.

The board will hold yearly retreatswhich will examine,among other subjects, their progressn
followingthe recommendationsof the accreditation commission.
Bxhibitsattachedand linked unlessotherwise noted:

17-E  3/13/07 Boad agendare: NewBoardagendaformat
17-F 2006and 2007BoardRetreatand Agende
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Recommendatiorl8

Theteam recommendsthat the District clearly delineate and communicate the operational
responsbilities and functionsof the District from those of the Collegesand consistently adhere
tothis delineaionin practice. (Stancard IV.B3.a)

2005 ProgressRemrt (Post March2004Progress

Marketinghas beenmoved from the Didrict to the colleges so there will be a more
collegedrivenand college-focusedeffort.

The Chancellornow meetswith the CollegePresidentsandthe Executivevice
Chancelloon aweekly basisfor at lead two hoursfor the purpose of both team
buildingand focused discussiorson district/collegeauthority. Thisgroupis cdled the
Exeative Team. Up until thisfall, these leadershave met only oncea month and not on
the businesof relationshipbuilding and supportingthe rolesof theseleadersin their
respectiveareas The Chancellor alsonow meetswith eachof the CollegePresidents
twice amonth to understand and support their work, provide counseland jointly
analyzepotential district-wide consequencesof actionsat the colleges.

In addition to the new weekly Exeaitive Teammeetings,the Chancelbr is alsocreating
an Enroliment Devebpment and Student SuccessWorkgroupthat she will char which
will bringthe Presidents Vice Presidents, Research and Planning, ITSSand Marketing
togetherto collaborativelycreate planning and review frameworks, common analytical
tools for schedule buildingand analysis, tools for budget and planningcommitteeson
the campus, and methodsof analyzing student retention and successstrategies.The
importanceof locallyderivedandimplementedinitiativeswill, however, be honored
and respeded.

ADidrict Title 5 Diversty Committee will be formedthat will establishclarity between
digtrict hiring efforts and the college diversity efforts.

The Didrict Information Techndogy Support Services depaitment developed itstop
operational priorities basedon discussionsand input from constituency groupssuch as
the SudentInformationTeam(ST) and the D.O./Collegd ectinologyCommitee. ITSS
holdsweekly meetingswith SITand monthly meetingswith the CollegeTechnology
Committee. Communication of meeting outcomesis published as minutesto beshared
widely. ThedevelopingDistricttechndogystrategic plan will be a vehicleo delineate
and communicate the responshilitiesand functions of the Districtfrom thoseof the
colleges.

MeasureG bondfunds are beingapplied to the informationtechnologyhardware
infrastrudureto allow for superiorand expardedservicesandfeaturesfor many years
to come. The will help addresssomeof the most pressingcollege concernsand allow us
to turn our attention to other elements of the technologysupport structure.

FuturePhns

Inthe areaof ITSSthe Districtis currantly confirmingthe analysisof hardware
specifi@aionsand anticipatesgoingout to bid very soon. Thiswill help addresssomeof
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the mostpressng concernsand allow the Didrict and collegesto turn itsattention to
other elementsof the technologysupport structure.

¢ ResearchandPhknningwill work the Vice Presidentgo insurethat campusneedsare
beingmet.

Exhbits available on site to support this recommendation:

18-A Notesfrom lastwinter district retreat

18-B Tech/TSSmeetings hardware specs—Iid?
18-C Boardagendare: TechnologyPan presentation
18-D ollegemarketingagenda/plan

2006 ProgressRepmrt (Post October 2005 Activities)

In addition to the actionsnotedin the October 15,2005 progressreport, an experenced vice
chancelloof AdministrativeServicesvas hiredin spring 2006. Thevicechancelor meetstwice
per month with the San JoseCityand BvergreenValley businessofficersin the interest of district
coordinationwith the collegesand to continuework toward the delineationof operational
respasibilitiesand functions noted as needing focusedattention by the commission. Thevice
chancellohas createda new budget modelthat grantsgreater budgetary authority to both
colleges,and presented it to the district boardof trusteesin September2006 (Exhibit 11-Gand
18B).

Avicechanellor of HumanResourceswashiredin summer 2006. The newvice chanellor has
begunto reorganizethe HumanResourcesdivisionto create more direct communication and
support for the colleges.

Finaly, an interim assaiate vice chanellor of Institutional Effectivenesswvashiredin summer
2006 to establisha more supportiverole with college vicepresdentsthan the previous
oversght function. Inall, the district isinitiating a review of all systems and processesn 2006-
07to validateandcorrect properlinesof authority and function that will help improve
communication, operationalresponsbilities and processes.

Srecifically, district-wide committeesare continuingwork to reviewboth Instructional and
Student Servicespoliciesand proceduresthat will delineateand strengthen understandngof
operationalresponsibilitiesand functions. Documentation of itsimportant, ongoingwork is
thereforeand herewith duly noted—with the draft statusitself in testimonyto the district's and
the cdlege’songoingefforts--specific to important work especidly in the areas of Acadenic
AffairsPoliciesand Academic Affairs Pracedures(Exhibit 17-Band Exhibit 17-C).

The chancelor has developed2006/ 2007 district goalsin conjunctionwith the district board of
trusteesthat provideframeworkandfocusfor the collegespriorities. These gods have been
sharedwith the collegecommunity and other constit uencygroups. Thecollegeisincorporaing
these goalsinto the planningprocesgExhbit 18-C).

BEvergreenValley Qollege| 19BRecommedation 18 m



October 15,2007 Acceditation Midterm Report

FuturePhns

Thedidtrict is initiatinga review of all systemsand procesesin 2006/2007to validateand
correctproper linesof authority and function that will help improve communication,
operationalresponsibilitiesand processedetweenthe collegesand the district (Exhibit 18-A
andBExibit 18-C).

Exhbits available on site to support this recommendation:

18-A Agendarom boardof trusteesretreat- spring 2006
18-B 2006-07Boad BudgetPresetation (9/12/06)
18-C Chancellor'ssaalsfor 2006-07

18-C Chancellor'ssaalsfor 2007-0¢

Crosgeferenced

11-C Plamingand Budget: Improvingthe Process

17-B Draftof chapter 4 revisbnsof SJBECDDistrict Policy Ingructional
17-C Draftof chapter 5 revisbnsof SJECDDistrict Policy Sudent Services

Midterm Report2007 (Post 2006 activities)

The chancelor meetstwice eachmonth with an Erroliment Developnent and Stucent Success
Workgroup that indudesthe presdents,the vice presdents, researchand planning, marketing
andITSSto collective establishplansto increasestudent retention andrecruit new students,
especidly those from historicallyunderepresentedoopulations.

In respaseto requestsby the college’s managenent andstaff, the district ITSSnow develops
its operational prioritiesafter consulting with the college’stechnology committees. ThelTSS
director alsoattendsthose college committeemeetings.

Anexperencedvicechancelbr of Administrative Serviceswashiredin spring 2006. The vice
chancellomeetstwice per month with the SanJoseCityand EvergreenValley businesofficers
in the interest of district coordination with the collegesandto continue work towardthe
delineation of operationalresponsbilitiesand functionsnoted as needing focusedattention by
the commission.Thevice chanellor has created a new budgd model that grantsgreater
budgetary authority to both colleges,and presented it to the district board of trusteesin
Septanber2006 (Exhibit 11-Gand 18-B). The new modelwasimplementedafter that meeting
andincludedthe transfer of one million dollarsto each collegeto be used for enrollment
growth.

Avicechanellor of HumanResaurceswashired in summer 2006. The new vicechanellor is
workingwith a cornsultant to reorganize the human resourcesdivision to create more direct
communication and support for the collegesanddelineate the role of the college management
from that of district management in the hiringprocesses.
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Didrict-wide committ ees have been meetingduring the pag two yearsto update, reorganize
andrewrite the both instructional and student services policiesand proceduresthat will
delineate and strengthen understanding of operatioral responsibilitiesand functions.
Documentation of its important, ongoingwork is therefore and herewith duly noted—with the
draft statusitselfin testimony to the district’'sand the college's ongoingefforts-specificto
importantwork especiallyin the areas of Academidffairs Policiesand Acadenic Affairs
Procedures(BExibit 17-Band Exhbit 17-C).

The chancelor developed2006/ 2007district godsin conjunction with the district boardof
trusteesthat provideframeworkandfocusfor the collegespriorities. These gods have been
sharedwith the collegecommunity and other constit uencygroups. Thecollegeisincorporaing
these goalsinto the planning procesgExhbit 18-C).

In Septemberof 2007the chancellor’'sgoals for 2007/2008that had been developedn
conaultation with the constituency represengtiveswere discussedand formally approvedby
the board. Thesegoalsindudeimplementinga new inclusive district budgetprocess, improving
ITSSservicesat the colleges and completing the study of humanresourced organizationand
procedures.

FuturePans

« The chancellor will report to the boardon the comgdetion of her goals for 2007-2008.

* Theboardwill adopt,on the recommendation of the chanellor and staff, the new
polideson student servicesaandinstruction.

* The newbudgetmodelwill be implemented and the district budgé, facilitiesand
technologycommitteeswill start meeting.

BExhibitsattachedand linked unlessotherwise noted:

18-A Agendarom boardof trusteesretreat spring 2006
18-B 2006-07Boad BudgetPresatation (9/12/06)
18-C Chancellor'ssaalsfor 2006-207

18-C Chancellor'ssaalsfor 2007-208

Crosgeferenced

4-F Planningand Budget: Improvingthe Pracess

19-E Draftof chapter 4 revisbnsof SJIECDDistrict Policy Instructional
19-C Draftof chapter 5 revisbnsof SJIECDDistrict Policy Sudent Services
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Recommendatiori9

Theteam recommendsthat the Board of Trusteessystematically review and update itspolicies
and practiceson aregular basis. (Stardard IV.B.1.6

2005 ProgressReprt (Post March2004Progress

e The Boardhasbegunthe process of evduating policies under the direction of the Vice
Chancelloand Assaiate Vice Chancellor for Research and Planning.

e Thepoliciesrelated directly to Boardadivities are currently being reviewed by the
collegesconstituent groups.

« Information on the remaningpolicieswas reorganized duringthe summerand includes
a comparison betweenthe CCLGnodelpoliciesand the currentDidrict policies. This
will facilitate the ability of the variouscommitteesto review and update these policies
duringfall semester.

e Student Senicesupdated its policiesand are now puttingthem into aformat that
parallelsthe CCL@odelpolicies.

FuturePlns

e Complete the update of all policiesby Jure 2006. The polidesdirectly related to the
Boardhave beenapprovedand the Sudent Servicespolicies are plannedto goto the
Boardduring the fall.

« Allremainingpolicieswill goto the Boardprior to June30, 2006.

Exhibits available on site to support this recommendation:

19-A Boardevaluationof policies timeline and procedures(dune 14 boardagendajpnd
Timeline published June05

19-E DistrictPolicy Manual,Chaper 2

Midterm Report2007 (Post 2005 Activities

In the spring of 2006,the GoverningBoardappointedanad hoccommittee of Boardmembers
to meet with the Chancellor and district constituency representaivesto reconmendchangego
the first two new sectionsof secfonsof Board Policy.

The Boardcommittee reached, by consensus, agreementwith the variousconstituency groups
regardingthe first three new sections of Folicy. These sectionsncluded Our Didrict, the Board
of Trusteesand the General Institution. Thesechanges brought our Policiesinto compliane, per
suggesionshby the Leagie’stemplate,with Title V and recentchangesin the law. Newsections
alsobroadered the representativesinvolvedin shared decision making and affirmedthe rights
of the academic senategegardingacademic and professioral matters.

BEvergreenValley College| 20BRecommedation 19



Acceditation Midterm Report _

In the fall of 2006 andthe spring of 2007the Gowerning Board, after aformalreviewby the
constituencygroups formallyapproved the first three secions of Boardpolicy.

Thetwo AcademicSerates(SICCand EVQ began a seriesof meetingsto update the Academic
Affairs(Instructional Policies)secion and the vice chancellorof Administrative Serviesdraftsa
revisedand updated Section Sixof our Policies- Busnessand FiscalAffairs

In the spring of 2007the two AcademicSenaesapprovedthe new Instructional Policiesand
started a seriesof meetingswith the management and the various constituency groupsto
reviewand edit the draft languageThe two Academic Senates and the variousconstituency
groupsbegana seriesof meetings duringthe spring of 2007, with managementto update and
edit the Sudent Servies section of the Policies.

The San Jose Ciy CollegeAcademic Serate and the EvergreenValley CollegeAcademic Snate,
after consultation with management and the various constituency groups,formally approved
thefinaldraft (Version P) of the Instructional Policiesand sent them to the Chancetbr.

Duringthe summer of 2007a draft of the new StudentSewice policieswasreviewed by the
constituencygroupsand representativesof the Academic Senate meet with the Chancelloto
discussthe proposed new Instructional and Sudent Senice Policies.

The Vice Chancelloof Administrative Services presentsthe Revised Section Sx (Businessand
Fis@l Affairs)the DistrictCoundil in preparation for their distribution this fall to the various
constituencygroups.

FuturePlans

e Duringthe fall semesterof 2007,the GoverningBoard will formally adopt the new
instructionalpalicies.

< Duringthe fall of 2007,the variousdistrict congtituency representtiveswill meet and
finalizethe updaing andreorganizatiorof the Sudent Service Policies.

* Inthe springof 2008,the new Sudent ServiceAdministrative Pdicieswill be adopted by
the boardafter reviewby the constituencies.

Exhibitsattachedand linked unlessotherwise noted:

19-C Draftof chapter 4 revisbnsof SJECDDistrict PolicyIngructional
19-C Draftof chapter 5 revisbnsof SJECDDistrict Policy Sudent Services
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Recommendatior?0

Theteam recommendsthat the Board of Trusteesadhereto its policy of conducting regular
seff-evaluation and usesthe resultsof sef-evaluation to improve Boardfunctioning.
(StandardV.B.1g)

2005 ProgressRemrt (Post March2004Progress

e The Boardhasconducted a self-evaliation annually. Nonethelessthe appearance of
thisreconmendationin the report created an additional effort to supplementthis
evaluation with work on the issue of micromanagemat. CindraSmith facilitated such
sef-evaluation sesionsin Mayand Novemberof 2004. The Boardhasalready
participated in a facilitated Boardselfstudy sessioron micromanagement aspart of
sef-evaluation. The Boardhas continuedto reflecton the resultsof this sessbn and is
working to apply the newinformationto their behavior.

e The Boardmet with BarbaraBenoin closed sessiorin spring2005.

e The Chancellorand Boardmet in a retreatin August 2005to further clarify the role of
the Baardand Chancellor.

e The Boardconducted a mid-year self-e\aluation with respectto boardsnansip,
appropriate closedsessiorprocessesand micro-management in Segiember 2005.

FuturePhns

< Asit relatesto specificdsaies,the Chancellor and Boardwill continuously work on
referringappropriateitemsto the Chancellor.

e Structured opportunitiesfor reflection will be built into the next Boardretreat and other
opportunitieswill be provided as needed.

Exhbits available on site to support this recommendation:
20-A Boardself-evaluationMay and fall sessims 2004,2005

Midterm Report2007 (Post 2005 Activities

Additional board retreatswere held in 2006and 2007 andfocusedon, amongother subjects,
the self-evaluation of recentboard activities.

FuturePlans

* Asit relatesto specifidsaues,the Chancellor and Boardwill continuously work on
referringappropriateitemsto the Chancellor.

e Structured opportunitiesfor reflecion wereincluded in the next Boardretreat and
other opportunitieswill be providedasneeded.

« Theboardwill cortinueto self-evaluate on a yearly basis.
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BExhibitsattachedand linked unlessotherwise noted:

Crosgeference
17-F 2006and 2007BoardRetreatand Agende
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Standardl

Sandard (1.A)

Theinstitution hasa statementof missionthat definesthe institution’sbroad educéional
purposesi,tsintendedstudent population, anditscommitment to achieving studentlearning.

Selfidentified Issie 2004 (PlanningAgenda)
Asarre that the CollegeMissian Satement is annudly reviewedand revisedas needed.

ProgressUpdate 2007

MissionStatement was reviewedand modifiedwithin the framework of the new Strategic
PBnningintegrated Planningand Organizational Transformation processin spring2007.

Sandard (1.A.1)

Theinstitution establishesstudent learning programsand servicesalignedwith its purposes,
its character, and its student population.

Selfidentified Issue 2004 (Planningdgenda)

Assigrresponsbility and establisha dear processfor instituting andeliminating programs based
oninformation such asenrollment data, programreviews,needsassessrant, history, market
andysis, student surveys,community surveys,and responsesto local,state,and nationaltrends.

Progressdpdate 2007

Researchfrom the Maas Group with a finalreport in soring 2007 helpedthe Collegein lookingat
community andstudentdata. The Institutional EfectivenessCommttee concept was
establishedn fall 2006and will addressthe Education Master Plan, Accreditation, and Progam
Revew process. Thiscommittee will kick off in fall 2007. In spring2007,aspart of the Strategic
Pln, the Commitmentsto Action on all levelsof collegewereidertified. The collegésmoveto
embracedata-driven andysisis reflectedin key processef the collegeoperationsuch asthe
New Faculty Requesprocess; budget planningand requestprocess (indudingthe Instructional
Equipment request process)Grants Application/Approval Process;Add codes; Shared
GovernanceProcessHandbook;programand courserevisiors; new program, degree,and
cettificate developrent; and the develgment of new partnershipgSee Recanmendations
1,2,4,5,6,8,).

Sandard (1.A.2)
Themissbn statement is approvedby the governingboard and published.
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Selfidentified Issue 2004 (PlanningAgenda)

Asaire that the missionstatementis postedn every classroam, andthat it appearsn
appropriate collegedocuments, includingthe collegewebpage,and in each of the programand
divisionoffices.

Progresdpdate 2007

The mission statementis clearlyappearingin college documentsincluding the CollegeCatabg,
Student Hardbook, and StrategicPlan relatedmaterial. It is inthe processof being posted on
the Qollege’supdatedwebsite in fall2007.

Sandard (1.A.3)

Usingthe institution’sgovernanceand decision-making processes the institution reviewsits
missionstatementon a regular bassandrevisesit asnecessary.

Selfidentified Issuie 2004 (FlanningAgenda)

The Qollege Cauncil and Strategiddanning Committee should begn a canpus-widereview of
the current missionstatement, in respase to recommendatiansfrom this selfstudy, to include
Student LearningOutcame language.

Progresspdate 2007

The Qollege Cauncil led the callege in establishinghe MissionStatementin ring 2006. The
ColkegeCouncilreviewedthe purposes of each Shared Governaace Committee through the
CollaborativeDecisbn Making Handbookin 06-07. In addition, throughthe Cdlegesnew
Strategic Plan, the Commitmentsto Action (CTAs)vere identified andincludedin the Mission
Statement secion for the 2007-2008Caalog.

Sandard (1.A.4)
Theinstitution’smissionis central to institutional planning and decision-making.

Selfidentified Issies2004

e Place the mission statement prominently in the Collborative DecisiorMaking
Handook (A handbook maintainedand updatedannually by the College Courtil which
dexribestherole andfunction of each college standing committee) and other
appropriate publications

e Askeachcommittee to state how their work fits into the missian.

« Tiethe budget requestprocessto the collegemission.

ProgressUpdate 2007

e The Shared Gowernance Decision Making Handbookwas updated in fall 2007, includes
the College Mission Satement aswell asthe role and function of each collegestanding
committee.
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In revisingthe Shared GovernanceDecisbn Making Hardbook,all committeeswere
askedto reviewand revise,if needed,their missian. Their committee mission and
materialswere reviewedand approvedby the College Coundil.

The budgetrequest processwasrevisedin sring2007aspart of the College’s Stratedc
Pan; Integraed Planning and Organizatonal Transformatiorto esablisha clearbudget
requestand development processthroughthe Shared Governanceframework. The
QollegeBudget Commitee reviewed requestmaterialthat came out of the PublicForum
to ensurethe relevancyto the Gollege Missionand the establisted prioritiesand
Commitmentsto Adion.

BExhibit: Shared GovernanceDecision Making Handbodx.

Sandard (1.B.1)

Theinstitution maintainsan ongoing, collegial, sef-reflective dialogue about the continuous
improvement of student learningand institutional processes.

Selfidentified Issie 2004 (PlanningAgenda)

Developa processwhereby facuty, administration, and Boardreachmutual agreement
on the bestsolution for the current lackof Chieflnstructional Officer.

Complete the process of developngstudent learningoutcomesfor all programs Develog
aprocessfor monthly updatingof information posted on the Districtintranet. Discuss
relocatingthe Office of Research and Planningfrom the Digrict Officeto campus
locations.

Developon the EVCintranet web site a home for documentssuch asgoals,objectives,
meetingminutes, meetingagendas, etc. from all college committeesand groups.

Progresspdate 2007

The Colegeedablishedthe position of Vice President for Academic Affairsin fall 2005
and hireda pemanent Vice President of AcademidAffairs.

A significant number of S Oswere implementedin coulsesandprograms (See
Recommedations5 and6).

The full-time positionof collegewebmasterwasfundedin fall 2007 from a half-time
postionto afull-time postion that reportsto the Directorof Marketingand Public
Relations. The full-time webmasterisin the process of workingto improvethe college
website in concertwith the restof the branding effort made in fall 2007, aswell asthe
CTAs.Thewebsite has been alocationwherevariousinformation and linksare posted
to provideas much access as possble to the community. Accredtationreports,
Stratedc Planning process anddocuments, and new centralized Collegés maser event
calendar are some of the examplesof items posted and accessed on the current
website.

The Didrict andthe collegesare in the process of reviewingthe appropriate function
and role of the Officeof Research and Planning at the Digrict level. TheDistrict’s Office
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of Researchand Planningwas renamedto be the Research and Institutional
Effectivenessfficethat is curently undergongitsresructuringprocess.

Sandard (1.B.2)

Theinstitution setsgoalsto improveits effectiveness consistent with its stated purposes. The
institution articulatesits goals and statesthe objectivesderivedfrom themin measurable
termssothat the degreeto whichthey are achieved canbe determinedand widely discused.
Theinstitutional membersunderstand thesegoals and work collaborativelytoward their
achievenent.

Selfidentified Issues2004(Planning Agenda)

» Devebp acomprehensive, institutional processto updateand centrallystore
documentsin asysematicway.

e Completethe update of the institution’s educationalmaster planannually.

e Complete the update of the presdent’s cabinet goalsfor the 2003-2004 academicyear.

* Organizesach year'sstrategicplanin relationshipto the missioncategpries.

e Statethe collegemission in grantsand create measurdle outcomesto fulfill the
missian.

* Developa master list of all documentsthat shouldreferencethe collegemissionin an
effort to increasethe use of the college missionin allplanning documentsand efforts.

e Compileand publishanannual reportrelated to the previousyear's plans, including
datawhere appropriate, linkedto measurable stated goals to determine the progress
madeand the direction in whichto proceed.

< Establista processto update documentsavailable throughthe district webste in a
systamatic way.

ProgressUpdate 2007

* dncethe new administrative team’sarrivalin 2005, the collegehas madetremendous
progressy develgingand implementing clear,functional,effective,and trangarent
institutional processesn variousareas working with the Shkared governance
constituencies. (SeeRecommendations#1,2, 3,4, 5, and 6)

e The Colegeand the District are reviewngsomemodelsthat will improve and address
currentlimitationsandlackof properfunctionsof the Datatel System

« TheInstitutional EffectivenessCommitee was establishedaspart of the Colege's
Stratedc Plan in spring 2007. This committee is readyto partakeof its responsibilitiesas
of fall 2007to addressthe EducationalMaster Plan, ProgramReview, and the
Acceditation process Starting with spring 2007, as part of the College’sStratedc
Panning processall levelsof the College establisked their CTAsthat are in aligiment
with the institutional CTAareas of focus:Student Gentered, Community Engagemat,
and Organizational rangormation.

e The CTAsncludedrelevant,measurable, and achievable prioritiesfor the area.

« The Colege'sStrategid®an, Integrated Planningand Organizatonal Transformation, is
an ongoingprocess.The entire College will review its CTAsassesds suwess,andalter
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and developnew CTAdor the followingyear basedon the Chancebr’'s goalsand
institutional prioritiesaspart of the annual“cascading’process.

Asthe college isimplemertingthe priorities and CTAs,an annualreport by the College
Gouncilwill be done.
In fall 2007, the President hasasked each Shared Governance Commiteeto establish
CTAsvhich will better clarifyits rolesand responsibilitiesin the frameworkof the
Institutional goals.

Sandard (1.B.3)

Theinstitution assesseprogresstoward achievingits stated goalsand makesdecisons
regarding the improvement of instituti onal effectivenessin an ongoingand systematic cycle of
evaludion, integrated planning, resaurceallocations,implementation, and re-evaluation
Evalwation isbasedon analysis of both quantitative and qualitative data.

Selfidentified Iss1es2004(Planning Agenda)

Involvethe Collegesin the Didrict budget process,including the allocation of District
resaurces, in away satisfactoryto the Colleges.

Expand the chargeof the CollegeCounciland the Strategidlanning Seering Committee
to create yearly objectiveswith input from the committeesand planningbodiesin the
collegeand from the programreviewprocess.

Recommedationsfrom programreviewand other canpus sourcemeedto include
guantitative andqualitative dataand needto be organized around the mission
categoriesof the college.

Usetheseyearly objectivesin the budgetprocess.

Organizehe objectivesaround the college missioncategries.

Progresspdate 2007

In January 2006, a draft of the processthat link the planning and budgeting process of
the collegesand the digtrict office, Resource Allocation and Financing Plan,was
developed by the Vice Chancelloof Administrative Services. Onthe Collegdevel, the
Stratedc Plan, IntegratedPlaming and OrganizationalTransfomation,addressesits
clear,transparent, and effectivebudget planningandallocationprocess (See
Recommedation#4).

The Colkge Goundil has establishedtlear proceduresfor how committeeswork with the
collegecommunity and their constituenciesby revisingthe Collaboraive Decisbn
Making Handbookin 2006-07.

Sgnificant improvementwas madein the ProgramReviewprocessfor Student Senices.
The overallprogramreview processand criteria are beingreviewedto be in alighment
with the Strategid?an by the Instituti onal Efectiveness Committee in fall 2007.

The budgetrequest anddevelgoment processare integratedin the institutional
Prioritiesand its CTAs.

The Colkege'sPrioritiesand CTAsre reviewed annuallyand alignedwith the Colle@’s
Missian Statement. (See recommerdations#1,2, 3,4, 5, and 6)

EvergreerVdley Qollege| 23BStandrd | m

=

Comment [LSK8]: Will it and if so
when?




October 15,2007 Acceditation Midterm Report

Sandard (1.B.4)

Theinstitution providesevidence that the planning processis broad based,offers
opportunitiesfor input by appropriate constituencies,allocates necessaryesources,and leads
toimprovementof institutional effectiveness.

Selfidentified Issies 2004 (Planning Agenda)

Crede apostion on campuswhoseresponsibilityit isto overseeandassire that the planning
processesare integrated,include assesment andare updatedannually.

ProgressUpdate 2007

The Qollege hired key executive leadershp positionsin 2005-2006ncludingthe President, Vice
Presidentfor Acadenic Affairsand Interim Vice President for StudentAffairs. ThePresident
ensuredthat the Colegemoved forwardwith a ckar planand prioritiesin tact that is in
alignment with the Chancellosgoals. Asaresult,the Strategc Planfor the college,Integrated
Planningand Organizational Transformation, was establishedin spring 2007which will indude
the annual review and assesament of the goalsset, along with augmentation and/or
development of new goalsfor the followingyear as part of the cascadng process. This Strategic
Plnisan integrated plan that will link all levelsof CTAs, budget planning, Shaed Gowernance
work, employee hiring process,andother keyactivities of the college. (SeeRecommendations
1,2,3,4,5,6,10,11,and12)

In addition, the Collegés reviewinghe position of the Vice Presdent of Administrative Services.

BExhibit: JobDescripion of VicePresident of Administrative Services.

Sandard (1.B.5)

Theinstitution usesdocumentedassessmentesutsto communiate mattersof quality
assumnceto appropriate constituendes.

Selfidentified Issues2004(Planning Acenda)

e Continueto make information and data widely available throughthe Didrict Office data
warehouse.

» Establistproceduresthat make it easyto referencedocumentsavailablein the data
warehouse, so that its resourcesare routinely utilized.

« |dentify additional measuesof quality that can be quantifiedandreportedto the
institution and the community it serves.

« Establista formatandprocessfor indudingmeasuresof quality that can be usedin
communicatingwith the public.

* (ontinueto enlargeandimprove the collegewebsite in terms of presentingup-to-date
informationaboutthe collegeto the community at large.
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ProgressUpdate 2007

« The Colegemade significantimprovementin overallcommunicationwith the college
community. The President providesregularupdates on recruitment and hiring, budget
forecasts, new initiatives,programinformation, andrelevant state-wide initiativesviae-
mail, Professimal Developnent Days and the “First Thursday” President’sipdate
forum. Most of the information, asrelevant, is posted on the Colleg’s website for the
ollegecommunity to access. In addition, newly egablishedViarketingand Canmunity
RelationsOffice will continueits effort in improvingthe look and functionalityof the
currentwebsite startingin fall 2007;this will help provideeasyaccessto more
information.

« The Marketingand Community Rdations Officeis in the process of egablishinga clear
protocol and processwhich the Collegecan use to provideinformation on the website.

e The Marketing and GCommunity Rehtions Office producesthe In Hight magazine
guarterlywhich is ddivered to the EvergreenCommunity to strengthen the collegées
relationshipwith the surroundingcommunity.

- Intermsof quality data and postingof the data, this areais reviewedin two major ways;
the possibilityof findingtoolsto signiicantlyimprove the current Datatel sysem, and
the reorgankation of the District’'s Researchand Institutional Effedivenes<ffice. Once
thesetwo areasare improved,accessto quality data should signifcantlyimprove as
well.

Sandard (1.B.6)

Theinstitution assureghe effectivenessof its ongoing planningand resourceallocation
procesdy systenatically reviewing and modifying, asappropriate, all parts of the cyde,
incduding institutional and other researchefforts.

Selfidentified Issies2004 (Planning Agenda)

Rewonsiderthe kinds of information made avalableto faculty,especiallyduring any program
reviewprocessor other planning activity. Allow facuty input into the considegtion process

ProgressUpdate 2007

Asmentioned in 1.B.2 and 1.b.3, the (olleg€s StrategicPlannng and its annualcascading
processwere established as of 2007. Thiswill continueto ensure the College’seffectivenessf
its ongoingplanning and resource allocationprocess. The Ingtitutional EffectivenessCommittee
whichhasthe representation of the facuty, administration, andstaff will be activated in fall
2007 to leadthe Accreditation, ProgramReview, and Educational Master plan for the Colkegein
concert with the Strategiddan.

Sandard (1.B.7)

Theingtitution assesse#s evaluation mechanismthrough a systematicreview of their
effectivenessn improving instructional programs, student support services,and library and
other learning support services.
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Selfidentified Issies2004(Planning Agenda)
Developprocessesthat generateeverimproving measurablestudent learning outcomes.

Progressdpdate 2007

The callegehas made progressin implementing student leaming outcomesin both academic
andstudent servicesareas asdescribed in the Midterm Report 2007 sectionsof
Reommendations5 and 6.
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Standardll

Sandard (Il.A.1a)

Theinstitution identifiesand seekso meet the varied educaional needsof its students
through programsconsistent with their educaional preparation and the diversity,
demographics, and economy of its communities.The institution reliesupon researchand
analysisto identify student learning needsand to assessprogresstoward achievingstated
learningoutcomes.

Selfidentified Issies 2004 (Planning Agenda)

e Gather more data and examplesof modelSLOwork asit evolves

e Complete the development of S O'sfor programs.

e The Academic Senate shouldrecommend how and in what location the Office of
Researchand Plnningcan best servethe faculty in terms of SLGOdevebpmentandthen
recommendappropriate changego district leadesship.

ProgressUpdate 2007

e Asindicatedin recommendations5 and 6, the Colegeiswell onitswayto systematicall
implementingthe SIO’s.

e TheDidrict Directorof Research and Instituti onal Efectivenesssin the processof
identifying effectivedatasesfor the ProgramRevew. The Distict Officeand the
colleges alongwith the EVCAcademicsenate, are engagedn discussimsasto the
future of the Officeof Research and Planning—the roles,functions,andserviceghat the
Officewill provide.

Sandard (Il.A.1b)

Theinstitution utilizesdelivery systemsand modesof instruction compatiblewith the
objectivesof the curricilum and appropriate to the current and future needs of its students.

Selfidentified Issies2004 (Planning Agenda)

< Increasefunding, staffing,training and support for innovativemodesof instruction

e (ontinueto equip and update classroomsvith multi-mediainstructional station
hardware

e BEyandthe number of learningcommunitiesto indudetransfer levelcourses

* Promotethe useof mediaand web-enhancedinstruction

* BEyandtheuse of onlinelab assignmats

* Increaseonline, hybrid and telecourseofferings

* Promoteservicelearning and project -based learningactivities

= Directmore and appropriate resourcegsoward college wide facuty websites

* (Qorrectthe incompatibility of DATATH.and our Compuer Managment Sysem
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Assurethat all appropriate employeesdevelopwebsiteswith linksfrom the BVC
homepage

Provide techntcal support

Upgradeclassroomcomputerswith faster Internet comections

Provide wirelesscomnections.

Progressdpdate 2007

The TeathingLearningCenter(TLCyvas establishe® yearsago. The budget for the TLC
wasclearly esablishedin 2005-06academicyear to better meetthe purpose of this
entity to support and enmurageinnovativeteachingandlearningat EVC.

The TLCcontinuesto work closely with the Vice President of AcademicAffairs,Deans,
and facultyto provide multiple opportunitiesand mechanismsfor the EVC community
to developinnovativemodesof instructionthat speak to diversestudents.

A comprehensivé'modernization” plan is beingdeveloped, and it isrolling out to the
Gollegein fall 2007. It is a fiveyearbuildingrenovation plan of the four original(25-30
yearold) buildings. In thismoderniztion, all classromns, faculty offices,administrative
offices,and some meetingroomswill have badc “face lift” renovations. In addition, all
classroanswill become wirelessand“smart” classroomshat will increasethe use of
technologyin the classpoms. Consistent with other facility relatedprojects, this plan is
clearlycommunicated to the EMCcommunity, working closely with the Faciity and
Safety Committ ee, Campus TechnologyCommittee, the Didrict FacilityOffice,as well as
CampusTechnology Services.

The concept of the Learning Community was placed on hold. In order for the Leaming
Gommunity modelto be truly effective for the student learningandsuccess,the Colege
realizedthat there needsto be more data-driveninformation of our students,
discussion,analysis, and observaton of the bestpracticesto rethink the waysin which
we developthe Learring Communitiesat EVMC. This processhasbegunin corcert with
the StrategidPan goalsand prioritiesandthe Chancelbr’s goals. Oneof the Institutiona
CTAsisthe expansiorof course offeringsin DiganceEducation. Under the

leadershipof the newly establishedDivisionthe Libraryand Learning Resources Center,
telecourses,online and hybrid coursesandweb-enhancedcourses are being reviewed
to enhance their capacity. Inthisprocessthe College is being mindful of the diverse
student population with their multiple learningstyles, accessto technology resouices,
and pedagodgcalrelevance. The college’sfull-time Instructional Tedinologyfaculty
takesa support function to the facultywho need assisénce in thisareain addition to
therole of trainingfaculty with CourseManagement Systenrelatedissues.

The digtrict-wide Course ManagementSystem (CM S)TaskForce was establisted under
the leadeship of the Vice Presideniof Academi@ffairsof both collegesin spring 2006.
Thiscommittee not only institutionalized the GMSand its technical assistane and
budget allocaion but alsoensuredthat the tools and support for the facultyare
availale to increasethe online and hybrid coursesat both colleges.

Wehave a facultymember reassigedat .60 FTEto workwith our faaulty in developing
project-basedearningactivitiesas well as serviceleaming.
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e Anadive plan to augment the incompatiblity of DATATELand our Computer
Management Systemis beingaddressed by DistrictI TS@ndboth collegecommunities.

e The Marketingand Community Rdations Office, that includesa full-time webmaster for
the college,sin the process of developinga colege-wide processemployeesfollow to
link/postmaterialon the College’svebste. Thisclear processwill assure relevancy,
quality, and consisency of the informationto be postedon the website.

Sandard (Il.A.1c)

Theingtitution identifiesstudent learning outcomesfor courses programs, certificates,and
degrees;assesses student achievement of thoseoutcomes;and usesassessmat results to
make improvements.

Selfidentified Issies2004 (Planning Agenda)

e Assurethat Learning Outocomesfor coursesare stated in the approved courseoutlines
and the syllalusof each professorteachingthe class.

e Updaethe Feculty ToolKit with examplesof well-written SLOs aswell as someideason
how they might be measurel.

* |dentify and report specialprogramand grantS.O’sto all interested parties.

* DevelopS.O'sfor all degree and certificate programs.

ProgressUpdate 2007

e Theimplementation of the SLO$iasbeenconsistentandongoing. Asdescribed in
Recommedations5 and 6, the College hasmade significant progressmplementingthe
S Osin both academic and student servicesareas.Each Divisionoffice has CourseSyllabi
fromthe faculty that indudesS_Os.

e Upddingof the Faculty ToolKit has been reconsderedandwill look different. Asthe
Distrid’s Researchand Institutional Effectivenes$RE) office movesforward with its
restructuringand functionality changeshow each collegepodsrelevant datasetsfor
the facultyand staff will alsobe reconsdered. The augmentation of Datatelwill also

providethe Collegewith a better way to providedata sets. Bath issuesare currently
under review.

Sandard (I.A.2)

Theinstitution assureshe quality andimprovementof all instructional coursesand programs
offeredin the name of the institution, incdluding collegiate,devebpmental,and pre-collegiate
coursesand programs, continuing and community education, study abroad, short-term
training coursesand programs, programsfor international students,and contract or other
specal programs,regardlessof type of credit awarded, deliverymaode, or location.

Selfidentified Issies 2004 (Planning Agenda)
Considethe development of a communty education program.
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ProgressUpdate 2007

The Colkegeensuresthat the quality and improvement of all instructionalcoursesand
programsthroughmultiple methodsincludingthe Qurriculum Technical Commitee, All
GollegeQurriculumCommitee, ProgramReview, individual, departmental, and division
level of discussionandanalysis as part of the CTAsQourse Management System and
CampusTechnology Committee.

Twoof the Qollege’s StraegicPlan Initiatives; StudentCenteredand Commurtiy
Engagement, are looking at community eduation programsand non-credit course and
programofferingsto be an option giventhe student populationwe serve.

In addition, the Collegeis engagedh the process of better clarifyingrolesand
responsbilitiesof the Institute for BusinessPerformanceso asto promote effective
collaboration with the entity of the Didrict.

Sandard (Il.A.2a)

Theinstitution usesestablished proceduresto desgn, identify learning outcomesfor, approve
administer, deliver, and evaluate courses and programs. Theinstitution recognizesthe centra
role of itsfaculty for establishing quality and improving instructional coursesand programs.

Selfidentified Iss1es2004(Planning Agenda)

The ACCWvill continue to ensurethat all coursesand programsinclude statedS.Os
developed by the facultymemberswho teach the courses.

The Academic Senate will address a perceivedlackof visionaryleadershipresponsibility
in collegecurriculum and a need for widespread interestin the development of SLCs.
The Didrict Office of ResearchandPlanningwill develop a process/nstrument to
measurehow well studentsexitingthe college consideredhat coursesandprograms
fulfilled their stated S.O's.

ProgressUpdate 2007

Underthe leadership of the All CollegeQurriculum Canmittee (ACQ30), a significant
numberof S Oshawe beenintegratedinto courseoutlines.Faculty include SLOsvithin
their syllabugo ensure that it isincorporatedin their classroan. (See Recommendation
5)

The Didrict Office of Researchand Institutional EffectivenesqRE) isunder reviewfor
reorganizetion. The College’sIngtitutional EffecivenesCommittee, alongwith the
ACCCCQwill work collaborativelywith the REto coordinate effective toolsand process
to measurethe S.0s.

Sandard (I1.A.2b)

Theinstitution relies on faculty expertise and the assistanceof advisorycommite eswhen
appropriate to identify competencylevelsand measurable student learning outcomesfor
courses certificates,and programsincluding general and vocational educaion, and degrees.
Theinstitution regularly assesses student progresstoward achieving thoseoutcomes.
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Selfidentified Iss1es2004(Planning Agenda)

Developmore programlevel learning outcomesand ass@iated competencies.
Developmore rubricsat both the course and programlevels.

Usethe English compostion programas a model for SLOsandthe useof rubrics.
Developmore ways of trackingstudentswhile they are at EvergreerValleyColkegeand
after they leave.

Progresspdate 2007

Asclearlyindicated in Recanmendations5 and 6, EVChasfocusedon SLO
implementationon the program,degee,andcettificate levd. Thiseffort isclearly
articulatedin the CTAss prioritiesfor departments, programsand services.

Better tracking of studentsisincorporatedin program and department’s Program
Review. Asthe Didrict ITSfunctionsimprove,this data collection processwill alsobe
more accessibland acaurate.

Sandard (Il.A.2d)

Theinstitution usesdeliverymodesandteaching methodologiesthat reflect the diverseneeds
andlearning stylesof itsstudents.

Selfidentified Iss1es2004(Planning Agenda)

Increaseteaching-related, course-leel dialogue.

E>xpand learningcommunities.

Increasenumber of telecoursesincludngweb supplement.

Increasenumber of classesaught in hybrid mode.

Expand Service Leaningopportunities.

Developtrainingfor faculty members seekinggreaterunderstandng of Community
Service.

Progresspdate 2007

Over the pasttwo years,the Colegestartedto use data to understand student
demographicsand profiles. With such information, variousformatsof discussion
regadingteachingand learning, as well aspedagogieshat promote studentsuccess
hasoccurred on manylevelson campus. They are reflecded in the activities offered by
the TeadingandLeaming Certer (TLQ, Divisionprogramretreats, Professional
Developnent Days President’s oeakerSeres, and the Deans meeting.

The concept of learningcommunitiesis being reviewedto determine how they can be
more effective and more student-centered.

IncreasingDigance Edication (telecourses, online and hybrid courses)is one of the
Stratedc Plan initiatives. Under the newly configuredstructure, Distance Educationis
placedunderthe Dean of Library and LearningResouceswho will leadthe analyssand
development of recommendedstrategesin expanding the capadty of Digance
Education.
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e The Office of Servicd_earninchasa facultycoordinator at .60 FTEto work on innovative
pedagogythat will enhane studentlearning. The office works closely with facultyto
increasecreative servicelearningopportunitiesfor coursesaswell astraining of faculty,
to maximizethe benefit of Service Leaming.

e Serviceleamingis vduedasan important pedagogyto the point wherethe Faculty
Associatiorcontract includesa ProfessionaRecognitionCreditwhen facultyengagesn
the Service Leaming activities.

Sandard (Il.A.2e)

Theinstitution evaluatesall coursesand programsthrough an on-goingsystematicreview of
their relevance,appropriatenessachievement of learning outcomes, currency,and future
needsand plans.

Selfidentified Iss1es2004(Planning Agenda)

Developmore data for facultyto usein the evaluation of coursesand programs, especiallydata
about3.0's.

ProgressUpdate 2007

+ The Colegeemphaszesa dat-driven analysis and sysematic approach to courseand
programevaluations. Improvementsto access of relevant data are under reviewin
conjunctionwith the Distrid’s Office of Research andInstitutional Effectiveness.

e JOimplementation progressandplansfor on-goingS_Oevaluationsareincludedin
Recommenrations5 and6.

Sandard (I1.A.2f)

Theinstitution engagesin ongoing, systematicevaluation and integrated planning to assure
currencyand measureachievement of its stated student learning outcomesfor courses,
certificates, programsincludinggeneral and vocationd education, and degrees.The
institution sysematically strivesto improve thoseoutcomesand makesthe resultsavailable
to appropriate constituencies.

Selfidentified Issies2004 (Planning Agenda)

The educationa mager plansbegunby the divisionsneedto be completedand then revisited
on acontinuing basis.

Progressdpdate 2007

e The Colegelaunched a sucesstil Strategidlan: Integrated Planningand
OrganizationalTransfornation in spring 2006which indudesclearlyidentified College
initiativesand priorities.

e The Institutional EffectivernessCommitee has been assigned to complete an Educationa
Master Plan in alignmentwith the Prioritiesand the Commimentsto Action establishec
by the College andeach department.
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