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Instructions to complete the EVC Service Outcome Assessment Matrix
Service:
Each service area on campus should have one of these forms completed. Please collaborate with colleagues to identify the same assessment tool and complete one form for the service area. For example, members of administrative services will collaborate to write service outcomes and identify an assessment tool to measure effectiveness. Assessment results are summarized and documented on one form, indicating an action plan for any proposed changes to how the service is provided or the outcome itself.
Service Outcomes:
Begin by identifying key functions that the service area provides to the campus. Look for commonalities in these functions to create 3-5 overarching, measurable (use action verbs) service outcomes. These outcomes can include services to the campus and linked to student learning. Not all the outcomes have to be assessed at one time; however, they need to be placed on an assessment timeline so that they will be assessed at least within a 6-year cycle based on program review requirements. If you currently have an assessment tool that measures all outcomes, it may also be utilized. For example, CTSS issues an email satisfaction survey after services are provided.
Assessment Tool:
Please list the assessment tool that will be used to measure a specific outcome or multiple outcomes. Be as specific as possible, i.e. campus satisfaction survey. When possible, please attach a blank sample of the assessment.
It is necessary to only identify the assessment tool for the Outcome that is currently being assessed. However, if other assessments are already identified and will be used to measure an Outcome at an alternate time, it may also be listed. 
Evaluation Timeline:
Please indicate when the Outcome will be assessed. This indication needs to be noted for the current Outcome(s) being assessed as well as when the remaining Outcomes will be assessed. At a minimum, all Outcomes need to be assessed within a 6-year cycle based on program review requirements.
Assessment Results:
Please summarize the data that has been collected, including how the data was collected and the number or respondents participating. Also indicate a success matrix (goal for success in meeting the outcome). For example, 80% of employees report satisfaction with…
Identify what the actual results show, in comparison to the success matrix. Then indicate themes noted in success of the Outcome and identify any areas to improve services and learning opportunities.
Analysis/Action Plan and Timeline:
As a result of the data analysis, indicate changes to be made to the service and/or Outcome. Identify when the changes will be made and set up a plan to reassess (close the loop). 
 
Upon completion of the Service Outcomes Assessment Matrix, please select the email link at the bottom of the page. This will email a copy to the EVC SLO coordinator. Please ‘cc yourself, others working in the area and the area manager. The completed document can also be saved and printed. 
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Service Outcomes and Assessment Matrix
Service Outcomes
Indicate measurable outcomes that will emerge as a result of the services provided to the campus community that impact learning.”Upon completion of the service, the student, faculty, staff , service will…”          
Assessment Tool 
List the tools to assess each Outcome (such as survey)          
Evaluation 
Timeline 
When will the outcome be assessed?          
Assessment Results 
Summarize collected data including how data were collected and number of participants.          
Analysis/Action Plan and Timeline 
What changes, if any, will be made to service, or the outcome and when?
  * Modified from Bakersfield College;  Approved by SLO Sub-committee 3/21/12
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