
 

December 14, 2021 

 
  

E V C  E M P  P r o j e c t  
C o m m u n i c a t i o n s  

 
1. The EMP Committee Members include: 

• Andrea Alexander, Vice President of Administrative Services 
• Hazel De Ausen, Research Analyst II 
• Fahmida Fakhruddin, Institutional Effectiveness Committee Chair & Economics Faculty  
• Tammeil Gilkerson, President 
• Garry Johnson, Academic Senate President & Nursing Faculty 
• Sarai Minjares, Classified Senate President & First Stop Center Coordinator 
• Matais Pouncil, Vice President of Academic Affairs 
• Josh Russell, Marketing & Communications Director 
• Howard Willis, Vice President of Student Affairs 

 
*Please contact committee members if you have any questions, ideas, or other feedback 
regarding the Educational Master Planning project. 
 
 

2. Overview of project status and milestones: 
• The Planning Team: 

• is conducting an Environmental Scan of external and internal data, which is centered 
on the student experience and outcomes, and identifying significant trends; and, 

• will be conducting an assessment of the current EMP to review evidence of EMP 
outcomes and determine the continued relevance of initiatives/goals/objectives 
(coming in early to mid-February 2022). 
 

3. Student Focus Groups: 
• Five Student Focus Groups will be held the last week of January and first week of February 

and will include students from: 
o Upward Bound Program 
o Talent Search Program 
o CCAP – College/Career Pathways Programs, and, 
o local high school attendees not currently participating in EVC support programs. 

Please keep an eye out for details as these events are scheduled. 

4.  Mission, Vision, Values and EMP Goals “vignettes:” 

• Opportunities for faculty, staff, administrators, and students to provide feedback regarding 
EMP directions are scheduled for late February 2022. 

Please keep an eye out for details as these events (both in person and online) are 
scheduled. 

 

 


