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1. The EMP Committee Members include: 

• Andrea Alexander, Vice President of Administrative Services 
• Hazel De Ausen, Research Analyst II 
• Fahmida Fakhruddin, Institutional Effectiveness Committee Chair & Economics Faculty  
• Tammeil Gilkerson, President 
• Garry Johnson, Academic Senate President & Nursing Faculty 
• Sarai Minjares, Classified Senate President & First Stop Center Coordinator 
• Matais Pouncil, Vice President of Academic Affairs 
• Josh Russell, Marketing & Communications Director 
• Fernanda Torres, Associated Student Government President & Student 
• Howard Willis, Vice President of Student Affairs 

 
*Please contact committee members if you have any question, ideas, or other feedback 
regarding the Educational Master Planning project. 
 
 

2. Overview of project status and milestones: 
• The Planning Team: 
• has compiled EVC data and is now conducting an Environmental Scan of external and 

internal data, which is centered on the student experience and outcomes, and identifying 
significant trends; 

• is initiating an assessment of the current EMP to review evidence of EMP outcomes and 
determine the continued relevance of initiatives/goals/objectives; and, 

• will be engaged in preliminary planning for community engagement forums coming in 
February 2022. 
 
 

3. Student Focus Groups: 
• Planning for student focus groups is underway. Please keep an eye out for details as these 

events are scheduled. 
• Initial review of Environmental Scan data will guide the areas of inquiry for these sessions 

(e.g., the student experience at EVC, students’ current and future needs for success, 
ensuring equitable access and outcomes, creating an inclusive and anti-racist 
environment. 
 

 

 

 

 


