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Agenda 

Evergreen Valley College 

Educational Master Plan Steering Committee Meeting 

Monday, March 21, 2022, 1:00-2:30PM 

Zoom: EVC-EMP Working Group 

 

Attachments: 1) EMP Committee Agenda (3/21/2022); 2) EMP Committee Minutes (2/7/2022) 

 

Agenda Item Presenter(s) Time Allotment Outcome(s) 

Welcome, Introductions, Overview of Agenda, Meeting 
Outcomes 

Dr. Gilkerson 5 Minutes Consensus on meeting agenda items 
and desired outcomes. 

Project Communications: EMP Working Group Members 
Reports - questions/comments/ideas from stakeholders 
re project and process. 

Dr. Gilkerson 10 Minutes Review of stakeholders’ feedback and 
consensus on follow up. 

Mission, Vision, Values & Areas of Focus Themes from 
Vignette Sessions (March  9 and 10) 

Dr. Sally 
Montemayor-Lenz 

30 Minutes Understanding of vignette themes 
drawn from feedback. 

Draft EMP Strategic Goals Dr. Gilkerson, Dr. 
Greaney, Dr. 
Montemayor-Lenz 

30 Minutes Consensus on strategic goals. 

Closure: 

A. Next Meeting: Day/Time; Agenda Items 
B. EMP Project Communication Items 

Thank you! 

All 5 Minutes Consensus regarding: 

• Tasks/Assignments for completion 
prior to next meeting 

• Agenda Items for Next Meeting 

• Key Communication Items for 
Dissemination 

 

https://sjeccd-edu.zoom.us/j/95092466251?pwd=czZPcjhDMjNVTFdLMHZhV2VJTTh4QT09
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