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Successful Implementation & Outcomes
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Student Success
& Support Program

Equity is not about treating students equally,
rather, Equity is about providing each student
with the opportunities they need to be
successful.
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What EVC Students Needed

BASIC SKILLS
»,

Increase Improve

preparedness for
College & access

self-confidence

TECHNOLOGY

=

More delivery
methods to
share essential
knowledge
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Student Success & Support Program
2014-2015 1¢ Year of Implementation

W |

Academic &
ing| Follow-U
Related Programs, Services & Communication Ori Ed Planning| g(o:;\s"esl:zg ; e:vvi: . sp Career
Pathways
Assessment Center or Alternative Measures v
Initial Orientation/Days at the Green v v
(in-person or online)
Know Your Steps to Success v v v
Comprehensive Ed Plan C: v v
Career & Transfer Center (CTC) v v v
Student Success Workshops: Student Lingo, Inner Heroes, Ed Plan
Navigation v v v
Early Alert Program v v (4
Probation/Dismissal Workshops,
Courses & Appeals Process v v v
Student Success Ambassador Program v v v v
Educate Students & Campus at Large on SSSP Mandates (publications,
emails, website, events & pr ions) v v v v

V Directly Meets the
Mandates

«/ Supports the Mandates

@ EVERGREEN
VALLEY COLLEGE
STUDENT SUCCESS




00

8/27/15

Student Equity Program e
2014-2015 1¢ Year of Implementation

Equity Programs, Services & Communication

Goal A: Access

Goal B: Course

Goal C: ESL & Basic

Goal D: Degree & | o )\ ¢ 1roncfor

assigned to help provide and follow-up with these services

Completion Skills Completion  [Certificate Completion|
Marketing, Outreach and Publicity v
(New flyers have been created,
Outreach to foster youth groups)
Summer Bridge Program v v v v v
Outreach to ESL populations: OASISS v v v v v
Early Alert Program ("4 v v v
Tutoring Center 4 (4 v v
Faculty and Staff Professional Development:
Go2Knowledge, Veterans Training v v v v v
Conduct student focus groups to identify
success indicators among disproportionately impacted v v v v v
student populations
Collaborate with Academic Support Programs v v v v v
Veterans Support Program v v v v v
Referrals to Categorical Programs
and Increase Collaboration v v v v v
Series of Transfer & Career Workshops (4 v v v v
Design Career Pathways and have a specific counselor v v v v v

VALLEY COLLEGE
/' Supports the Goals

¢/ Directly Meets the Goals @ EVERGREEN

Student Success & Support Program e

2014-15 Facts

¢ New Student Orientations

2,404 Students Served

* Assessment

2,088 Students Served

e Ed Plan Sessions

5,982 Total Ed Plan Appointments
(including ASEP during Orientations)

* Ongoing Communications to New &

Current Students

emails, calls, publications, LCDs in key

locations

W
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Student Equity Progr
2014-15 Facts

* Increasing Access for ESL Students
1,401 ESL students took assessment
1,390 registered

=
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V| .

@ EVERGREEN
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ent Objectives:

0 educate students on Student
Success Mandates and Support
Services available

* To provide students with .o el i

Provided every semester
to all EVC Students

EVERGREEN
VALLEY COLLEGE
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Starts in fall and culminates
with Days at the Green

- B

"‘ Admissions Program (EAP)

Outreach and Recruitment
* Recruitment Cycle

* Admission Application

* On-site Assessment

egistered for Fall 2014

lumber of Students
Registered for Summer 2014

* Priority Registration for EAP
participants
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-Up Services:
A

Ongoing Academic and Personal
Support after Orientation
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On-Demand Student Success Workshops

PN
Help When YOU Need It ( 24/2. 5

6

Workshops Available: students
* 10 Tips For Success In Your Online Course * Learning Strategies Students Should Know
* Achieving Well-Being, Balance & Success * Mastering The Job Interview * peep U nl |m|ted
* Creating Your College Bucket List * Maximizing Your College Experience r Nov; To Balance )
* Developing A Strong Thesis Statement * Navigating The Financial Aid Process * Work, School & A Social Life access
* Discover Your Learning Style * * Online Courses: Motivation & Discipline |
* Drafting Introductions, Paragraphs, Conclusions  * Overcoming Procrastination: Causes & Cures | Q y @
* Effectively Communicating Online * Pre-Writing Techniques o - -
* Exam Preparation Tips & Strategies * Reading Comprehension Strategies j 32
* Exploring Careers & Choosing A Major * * Setting & Accomplishing Realistic Goals S
* Financial Literacy: Smart Money Skills * Stress Management Techniques = s V|deos
* How To Develop Your Cross-Cultural Skills  * Study Tips & Note-Taking Strategies
* How To Overcome Math Anxiety * Taking Tests Online: Strategies For Success
* How To Proofread & Edit Your Writing * Time Management: Strategies For Success
* How To Reduce Test Anxiety *  Understanding & Avoiding Plagiarism 94 % ve ry
* How To Succeed In Math * What It Takes To Be A Successful Student * . AE—
* Improving Student-Faculty Relationships * Writing Effective Resumes & Cover Letters gOOd (0]§
Video Workshops available in Spanish exce”ent

These videos will teach you strategies to help you succeed in college.
Access them 24/7 from your dorm room, classroom, office, or home.

VALLEY COLLEGE

W ]
Mission

To support student success and promote EVC.
SS Ambassadors serve as representatives of the
Student Success Center and the college at large,
working with faculty, staff, other students and
members of the community to promote EVC
academic programs, support services and
Student Success Center activities.

SSAP Highlights

* Student Ambassadors lead the Information
Student Success Hub in the SSC and support all events
* Program provides ongoing training and
professional development plans for students

. ¢ Performance Evaluation Process that
Created Summer 2014 o | .
25 Ambassadors actively participated in 2014-15 prepares students tor future employmen

EVERGREEN

VALLEY COLLEGE
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EVC YESS Program Services

* Tutoring
* Textbook Assistance
* Cafeteria Vouchers
* Priority Registration(AB194)
* Support for DSP, mental health, housing,
substance abuse, legal aide, etc.
~* Academic counseling support year round
____+ Computer lab and free printing
- * Spring 2015 PDD Day training for faculty and
Foster Youth staff on Foster Youth Students
* Outreach to increase Access to EVC at the
Hub (Foster Youth Community Center)
Off site counseling course speaﬁc to
Foster Youth

The Only Foster Youth Program

at a community college in Santa Clara County

STUDEN

@ EVE RGREEN
VALLEY COLLEGE
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$13, 000 |Approximate amount (in number of
dollars) spent on collection

578 Total number of checkouts - for
entire collection (in a one-month
period from Feb - March )

93 Number of individual books added
from funds

91 Number of checkouts for the title
with the highest circulation
(Calculus: Early Transcendentals - Call

Textbook Program #WW46)

[8‘ Summary of Activity on Collection

@ EVERGREEN
VALLEY COLLEGE

Mission
To provide DREAMer and immigrant
students with the nece%sary toolsand;
information to succeed in pursuing a ‘
higher education and ional career

¢ Strengthe
cultu
~« Coun
- ABS d Drean
' Ed nal/career cour
ps in Spanish &

: mmunity” program whe <
............................................................................... ' . ] - - S icEnd c‘f "XV
B~ Outreach & Advocacy Services for ; -

Immigrant Student Success
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OASISS Spotlight

DreamUS Scholarship Recipients
$25,000 each

W |

Congratulations to the
DreamUS Scholarship Recipients

Four EVC Students
$25,000 Each

Gerardo Espinoza Ceja
Amairani Jimenez Guzman
Margarita Jimenez Guzman
Jose Salazar

Link to abc7 News Video:
http://abcznews.com/793651/

@ EVERGREEN
VALLEY COLLEGE

Veterans Center

Grand Opening November 2015

Veterans Center Highlights

* Approved May 2015 - FT Community
Engagement Specialist responsible for
linking community and educational
services for EVC veteran students

* 50% Counselor funded through Equity
dollars as of Fall 2015 to serve veteran
students with educational planning,
workshops, and community services

*  Two offices:
1) Veterans Work Study Student
Computer Lab (8 pc’s & printer)
2) Social Room for veterans to
study and relax

@ EVERGREEN
VALLEY COLLEGE
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— Visits/Week

1000

Drop-In Tutoring is provided by qualified.

instructor-recommended student tutors as well as 0 —""-,‘—! isits/Wee
faculty in three convenient locations on campus . H—
(Campus Tutoring, Math and Science R urce EVC Students

| Center, BIOO gy Lab J,]!l ).

Ve M-&L >a

w._

Daily Drop-in Tutoring

qy week, and. 4,'( EVERGREEN
\ SO intment ¢ VALLEY COLLEGE|
. l - \Il‘])INI EQUITY

Supplemental Instruction

)
[B For Students who cannot access campus

S EVERGREEN
YALLEY COLLEGE
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ESL 323 - Spring 2015

e

Math 13-Spring 2015 ESL 302-Spring/Summer 2015 @ EVERGREEN

VALLEY COLLEGE
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and understanding are better :_:;;:::J
il

k with Bill and Mary.”
versation

Visits for

Conversation & Grammar Groups

S
[Q Offered Regularly to all EVC Students

N{;}/

: @ EVERGREEN
VALLEY COLLEGE

' ike nght On Caffeine are offered each semester to assist students
al Exam pre arat|WSSlgnments SklIIs workshopsare /[~

EVC Campus
Tutoring Center

®

Events & Study Skills Workshops

S
[8 Night On Caffeine

@ EVERGREEN
VALLEY COLLEGE
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Whatis Next?

2

Standardized
Assessment &
Multiple Measures

Keep up the
Innovation
And MORE!!

N\

W |

S

BOG Fee Waive
Changes Fall 2016

2015-16 SS &
Equity Plans
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