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College Budget Committee 

FY25-26 Supplemental Allocation Recommendation 
 
 

 

Purpose 
The purpose of the College Budget Committee (CBC) is to be an advisory body to the College President on process, 

procedures, and development of the college budget. Specifically, the committee is charged to make 
recommendations to the College Council for the allocation of funding and/or budget reductions. 

 

 

 

College Resource Request Process 
Program Review cycle - 4 year cycle per Department (IEC to CBC) 
Annual Resource Request - Yearly Department submittal if not submitting a Program Review (IEC to CBC) 

 

 

Number of Submittals Reviewed in Spring 2025 for FY25-26 
2 Program Reviews (PRs) 

 13 Annual Resource Allocations AURRs  

  15 Total 
 

 

Budget Development 
 

- Each Department within the Fund 10 will get a Base Allocation based on what they spent in FY24-25 

$1.4Million in expected Base Allocation funds to the College out of $1.9Million total Discretionary 

- The Supplemental Allocation for FY25-26 will be based on discretionary allocations not increasing 

from the District and budget constraints - $285,000 

Expected Discretionary $1,900,000 

Base Allocation 

Fin Aid Match 

CBC Supplemental Alloc 

($1,400,000) 

($215,000) 

($285,000) 

 $0 

 

 

CBC Notes and Considerations 

- Due to budget constraints and the large amount of requests, the CBC could only consider the Manager's 1st priority and 2nd priority for 

the top 10 ranked departments.  
 AURRs total $590,051 

 PRs total $62,014 

  $652,065 

 

- AURRs and/or PRs that solely asked for Faculty and/or Classified personnel were not reviewed by CBC 
- AURRs and/or PRs that requested Faculty and/or Classified personnel, were only reviewed if they requested a supplemental 
 discretionary allocation and the personnel request were not considered by the CBC 

- Only AURRs and/or PRs that were accepted by IEC were considered and reviewed by the CBC and those AURRs and PRs had to be: 
 a. On time 
 b. Fully completed 
 c. Manager Prioritization and sign off 
- A list of AURRs and/or PRs that had Faculty position requests were forwarded to the VP of Academic Affairs and the Academic Senate President 
 as the chairs of the Faculty Prioritization Committee on 4/25/25 

- A list of AURRs and/or PRs that had Classified position requests were forwarded to the VP of Student Services and the Classified Senate President 
 as the chairs of the Classified Prioritization Committee on 4/25/25 

- AURRs and/or PRs that had Technology requests were forwarded to the College Technology Committee for compliance on new requests only - 

 technology requests were only considered for funding by the CBC if they were listed as the Manager's 1st priority due to budget constraints or the 2nd 
priority for those who ranked in the top 10 per the CBC. 

- There were not any AURRs and/or PRs that needed to go to the Safety & Facilities as none were new and Managers were asked to submit their input 
through the Facilities Master Plan process taking place from Fall 2024 – Summer 2025.  

- The managers were asked throughout this process to prioritize their requests during the submittal process in November and December 2024 and again 
during the mission critical request from the CBC in March and April 2025 

- The CBC and VP of Administrative Services worked with several managers throughout this process to get requested items onto other funding sources 
 (Fund 17) in order to free up funds to allocate through the CBC Supplemental Allocation process 
- Economics of scale were promoted and used when assessing requests that could go to other funding sources or be purchased in bulk to save resource 

- CBC provided detailed feedback for each requested submittal regarding what they did well and ways to improve their request in order to get 
 funding or get more funding on the next cycle (review pro and cons attachment)  
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Overview 

and Goals 
} 

November 2024 - Submission of Program Review (PR) by those departments due to provide for that cycle 
December 2025 - Submission of Annual Resource Request (AURR) by departments seeking supplemental allocations for FY25-26 

February 12, 2025 – Introducing Schedule for completion, training/guidelines for ranking rubric, and amount allocating 
February 26, 2025 – AURRs released to the committee to begin completion of individual rubrics on TEAM 

 
 
 
 

 
 
 
 

 

Step-by-Step 

Process } 
March 5, 2025 – CBC submits AURR rubrics to Business Office 

March 12, 2025 -Results of AURR discussed in CBC meeting and list of pros and cons made by CBC for AURR 
March 24, 2025 – VP Alexander sends email to Managers to list mission critical items per CBC request 
March 27, 2025 – First Batch PRs released to CBC on TEAMS for assessment 

April 3, 2025 – CBC submits first batch of PRs to Business Office 

April 4, 2025 – Second Batch of PRs released to CBC on TEAMS for assessment 

April 9, 2025 – Results of PRs and AURRs discussed in CBC meeting and list of pros and cons made by CBC 
April 11, 2025 – CBC submits second batch of PRs to Business Office  
April 12, 2025 - VP Alexander sends email to Managers to list mission critical items per CBC for PRs 
April 21, 2025 – Final questions to Mangers for PR questions based on CBC request 
April 23, 2025 – Final recommendation and votes for supplemental allocation based on 

rubric, discussion, and amount to be allocated. 

  Recommendation  April 28, 2025 - Recommendation to College Council as an Information Item to go to Action Item 
      May 14, 2025 – CBC Final Meeting - Evaluation of Process and Discussion on updates needed 
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