COMPREHENSIVE PROGRAM REVIEW TIMELINE (2026-2027)

KEY MILESTONE DEADLINES

Early - mid September 2026 — Collaborative orientation meetings between Deans,
program review authors, and the IEC Chair.

December 1, 2026 — Official Program Review (PR) Submission Deadline.
February 4, 2027 — Evaluative feedback officially shared with program review authors.

February 19, 2027 — Deadline for updated/revised Program Reviews (if revisions were
requested).

PHASE 1: NOTIFICATIONS & INITIAL OUTREACH
August 2025 — Institutional Effectiveness Committee (IEC) sends the 1st official notification.
February 2026 — |EC sends 2nd notification.

April 2026— IEC sends 3rd notification to ensure early planning.

PHASE 2: PREPARATION AND ATHOUR SUPPORT

Late May 2026 — Data sets, templates, feedback form, timeline, and initial curriculum and
SLO/PLO status reports distributed.

Late August 27, 2026 — Final notifications sent along with updated Curriculum and Student

Learning Outcome/Program Learning Outcome (SLO/PLO) Status Reports.

Early — mid September 2026 — Collaborative orientation meetings between Deans, program
review authors, and the IEC Chair.

October 16, 2026: 1st Progress Checkpoint — Updated Curriculum and SLO/PLO Status Reports
sent to authors.

November 20, 2026: 2nd Progress Checkpoint — Final Curriculum and SLO/PLO Status Reports
sent prior to submission.

Ongoing (September — November 2026) — Continuous author support via scheduled Program

Review Support Sessions and Friday Zoom Drop-Ins.




PHASE 3: SUBMISSION

December 1, 2026 — Official Program Review (PR) Submission Deadline.

PHASE 4: EVALUATION & REVISION
February 2, 2027 — Peer mentors and second readers complete their comprehensive feedback.
February 4, 2027 — Evaluative feedback officially shared with program review authors.

Ongoing (February — March 2027) — Targeted Support Sessions and Friday Zoom Drop-Ins
available specifically to assist authors with edits and clarifications.

February 19, 2027 — Deadline for updated/revised Program Reviews (if revisions were
requested).

March 8, 2027 — Final post-review Curriculum and SLO/PLO Status Reports distributed.

PHASE 5: GOVERNANCE & INSTITUTIONAL APPROVAL

March 15, 2027 — |IEC conducts official review to validate and approve Program Reviews based
on established rubric criteria. (Note: Programs requiring further technical assistance will be
provided a clear path for amendment).

March 17, 2027 — IEC forwards approved Program Reviews to the College Budget Committee to
inform institutional resource allocation.

Late March 2027 — IEC forwards validated Program Reviews to the College Council for final
institutional approval.




